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Abstract. The article investigates the peculiarities of organizing internal
professional training of employees at an enterprise under martial law conditions. The
theoretical aspects of personnel development are considered, the system of internal
training at the enterprise is analyzed and the main problems of its functioning are
identified. The directions of improving the personnel training system through the
introduction of digital technologies, training management systems and adaptive
personnel development programs are proposed. It is proved that an effective system of
internal professional training contributes to increasing the competitiveness of the
enterprise and the adaptation of personnel to changes in crisis conditions.

Keywords internal personnel training, personnel development, professional
training, martial law, enterprise, digital technologies, LMS, personnel management.

In the current conditions of economic development, characterized by a high level
of instability and uncertainty, the issues of effective management of human resources
are of particular relevance. It is human capital that is one of the key factors in ensuring
the competitiveness of enterprises, their ability to innovate and adapt to changes in the
external environment. In this context, the organization of a system of professional
training and development of personnel is of particular importance, which allows to
form the necessary competencies of employees, improve their skills and ensure the
effective performance of professional duties.

The martial law that continues in Ukraine has significantly affected the
functioning of enterprises, necessitating the rapid adaptation of organizations to new
economic, social and managerial challenges. Enterprises are forced to work in
conditions of limited resources, broken logistics ties, an unstable labor market and
increased risks to the safety of employees. Under such conditions, one of the key
factors in ensuring the stability of enterprises is the development of professional
competencies of personnel and improving their skills. In this regard, the role of an
effective personnel management system is growing, which should not only support the
stability of the enterprise, but also contribute to the formation of the ability of
employees to adapt to rapid changes in the external environment.
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Both domestic and foreign scientists paid considerable attention to the study of
the problems of personnel development management and the organization of
professional training. In particular, the issues of professional development of personnel
and human resources management were considered in their works by A. M. Kolot, N.
L. Gavkalova, G. V. Nazarova, L. G. Melnyk, M. D. Vinogradsky and others. Among
foreign researchers, M. Armstrong, G. Dessler and D. Ulrich made a significant
contribution to the development of the theory of personnel management, who
substantiated the importance of continuous professional training as a key element in
increasing the competitiveness of the enterprise.

In scientific works, it is noted that personnel development is one of the strategic
directions of the enterprise, since it is qualified employees who ensure the effective
functioning of the organization, its innovative development and competitiveness in the
market. Vocational training contributes to the formation of new competencies of
employees, increasing the level of their professional mobility and the ability to respond
effectively to changes in an unstable economic environment.

In modern conditions, the system of internal professional training of personnel is of
particular importance, which ensures the formation and development of the necessary
professional competencies of employees in accordance with the strategic goals of the enterprise.
As A. M. Kolot notes, effective staff training contributes to increasing labor productivity,
forming the innovative potential of the organization and strengthening its competitive position
in the market [1]. N. L. Gavkalova emphasizes that the system of professional development of
personnel is an important element of strategic management of the enterprise, since it ensures
the adaptation of employees to changes in the external environment [2].

Under martial law, enterprises are forced to transform traditional approaches to the
organization of personnel training, actively introduce digital technologies, remote educational
platforms and flexible forms of professional training. The use of modern information
technologies in the learning process allows ensuring the continuity of professional
development of employees even with limited access to traditional educational resources.

In addition, digital technologies can significantly improve the efficiency of the
educational process through the use of interactive educational platforms, video
lectures, online testing and e-learning materials. This creates opportunities for flexible
organization of staff training and provides employees with access to educational
resources regardless of their location.

Thus, the relevance of the study is due to the need to improve the organization of
the system of internal professional training of personnel, taking into account modern
challenges related to the functioning of enterprises under martial law.

In the course of the study, the organization of the system of internal professional
training of personnel at the enterprise was analyzed and the main factors influencing
its effectiveness were identified. The analysis showed that an effective personnel
training system should be an integrated component of the overall enterprise
management system and correspond to its strategic goals. It should take into account
the specifics of the enterprise, the level of professional training of employees and the
prospects for the development of the organization. According to H. V. Nazarova, an
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effective system of personnel development is an important component of enterprise
management, since it contributes to increasing the level of professional training of
employees and ensures the formation of their competitive advantages [3].

The results of the analysis showed that in the conditions of martial law, the system
of internal professional training of personnel requires modernization and introduction
of modern methods of organizing the educational process. One of the main problems
is the insufficient level of use of information technologies in the staff training process,
which limits the possibilities of distance learning and complicates the access of
employees to educational resources. In addition, in many enterprises, the practice of
individualization of professional development programs is not sufficiently developed,
which reduces the effectiveness of staff training and does not allow to fully take into
account the needs of employees in professional growth.

According to M. Armstrong, the modern system of personnel training should be
based on the principles of continuous professional development and the use of
innovative educational technologies that allow adapting training programs to the needs
of the organization and staff [4]. In this context, an important area for improving the
system of internal professional training is the introduction of learning management
systems, which ensure the effective organization of the educational process, control of
learning outcomes and the formation of individual employee development programs.

The analysis of the organization of the system of internal professional training of
personnel made it possible to generalize the main problems and determine the
directions for its improvement under martial law. For a more systematic presentation
of the results of the study, it is advisable to summarize the key problems of the
personnel training system and possible ways to solve them (Table 1).

Ak EUROPEAN OPEN
ﬁ? SCIENCE SPACE

Table 1. The analysis of the organization of the system of internal professional training of
personnel made it possible to generalize the main problems and determine the directions for its
improvement under martial law.

The  problem  of | Manifestation of the problem at | Areas for improvement

organizing training the enterprise

Insufficient wuse of | Limited employee access to | Implementation of learning
digital technologies distance  learning, lack of | management systems (LMS), use of

interactive educational platforms

online courses, webinars and e-
learning materials

Lack of individualized
staff development
programs

Training is carried out without
taking  into  account  the
professional needs and level of
training of employees

staff
and

Development of individual
development programs
professional development plans

Insufficient level of
assessment of learning
outcomes

Lack of systematic control over
the effectiveness of training
programs

Introduction of a system for
monitoring  learning  outcomes,
testing and assessment of

professional competencies

Limited training
opportunities  under
martial law

Obstacles to face-to-face trainings
and training activities

Use of remote technologies, mobile
learning platforms and cloud services

Source: summarized by the author based on [1-4].
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The results obtained indicate that the modern conditions for the functioning of
enterprises require the transformation of the traditional system of internal professional
training of personnel. The use of modern information technologies in the learning
process allows ensuring the continuity of professional development of employees even
with limited access to traditional educational resources. This is especially relevant in
conditions of martial law, when enterprises face restrictions in conducting face-to-face
training events and the need to quickly respond to changes in the external environment.

In addition, the introduction of Learning Management Systems contributes to a
more efficient organization of the educational process, allows you to automate the
monitoring of learning outcomes and form individual trajectories of professional
development of personnel. This approach is in line with modern concepts of human
resource management, which involve focusing on the development of employees'
competencies and increasing their adaptability to changes in the external environment.

The use of modern digital technologies, online courses, webinars and interactive
educational platforms allows to increase the flexibility of the learning process and
provide employees with access to the necessary knowledge regardless of their location.
In addition, an important element of an effective training system is the formation of a
mechanism for assessing the results of professional training, which allows to determine
the level of knowledge acquisition and assess the impact of training on the results of
the enterprise.

Thus, improving the system of internal professional training of personnel at the
enterprise through the introduction of modern educational technologies, the
development of digital learning platforms and the formation of an effective system for
assessing the results of training is an important direction for improving the
effectiveness of human resources management. The implementation of these measures
will contribute to increasing the level of professional competence of employees, more
efficient use of the labor potential of the enterprise and the formation of readiness of
personnel to perform professional tasks in an unstable economic environment. Of
particular relevance is the use of digital technologies and distance learning, which
ensure the continuity of the educational process, expand the access of employees to
professional knowledge and contribute to the development of their competencies. In
addition, the improvement of the system of internal professional training creates the
prerequisites for the formation of the innovative potential of the enterprise, increasing
the motivation of personnel for professional development and improving the
mechanisms of human capital management. As a result, it provides an increase in the
organizational efficiency of the enterprise, contributes to its adaptation to changes in
the external environment and forms competitive advantages in the conditions of
modern socio-economic challenges, in particular during martial law.
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JEPYKABHA MOJITUKA 3HUKEHHS BITHOCTI B
YKPATHI B YMOBAX EKOHOMIYHUX
TPAHC®OPMAIIIA. NIJIBEPU CIOYATKY PEAJILHI
JUKEPEJIA

IBanicoB Ouer

K.€.H., JIOIEHT

Kadenpa coriaapHOi eKOHOMIKH

€pmaxosa IOJin

3100yBayvKa BUIO1 OCBITH 0aKaJlaBpCHKOTO PIBHS

HHI Exonomika i mpaBo

XapKiBCHbKUM HAI[IOHATLHUHM €KOHOMIYHUN YHIBEPCHTET
imen1 Cemena Ky3zneus, Ykpaina

[TpobGnema O1IHOCTI HACENEHHS 3aJUIIAETHCS OAHIEIO0 3 HAMOUIBII aKTyaJbHUX
COLIIAJIBHO-€KOHOMIYHUX MPO0JIeM pO3BUTKY YKpaiHu. BoHa Mae CyTTeBUiA BIUJIMB Ha
pPIBEHb COIIAIIbHOI CTaOUTBHOCTI, PO3BUTOK JIIOJICBKOTO KamiTaly Ta MOXJIMBOCTI
€KOHOMIYHOTO 3pOCTaHHA JepkaBM. B yMoBax eKOHOMIYHHMX TpaHchopMalliii,
CTPYKTYPHHUX 3MiH Yy HAI[lOHAJbH1M €KOHOMIII1, KOJIMBaHb HAa PUHKY Mpalli Ta 3HIKEHHS
peaJbHUX JIOXOJIIB HaceJieHHs mpobiieMa O1gHOCTI HaOyBae OCOOJMBOI TOCTPOTH.
3poCTaHHsA COLIAJIbHO-€KOHOMIYHOI HEpIBHOCTI, HECTaOUIbHICTh 3alHATOCTI Ta
0OMEXEeHl MOMUIIMBOCTI JOCTYMY JI0 COIlaIbHUX OJlar 3yMOBIIIOIOTH HEOOXIJIHICTH
YJOCKOHAJICHHSI JIEP>KABHOI MOJITUKH, CIPSIMOBAHOI Ha 3HMXEHHS PiBHsI O1THOCTI Ta
I IBUIIICHHS JOOPOOYTY HACEICHHS.

[Ipo6nemaTrka O1AHOCTI Ta JIEpKABHOI MOJITUKK 11 MOJOJAHHS € MPEAMETOM
nociimkeHHs: 6araThox HaykoBIiB. Y po6oTi K. bonnapescrkoi, 0. Tkauenko ta B.
OHumieHka O1IHICTh PO3TIISAIAETHCS K CKIQJIHE COIIaIbHO-eKOHOMIYHE SIBHUIIE, IO
(bopMyeThCs M1 BIULIMBOM KOMIUJIEKCY €KOHOMIYHHUX 1 COLIAJIbHUX (PaKTOpIB, CEpen
SKUX BaXKIHMBE MICIIE 3aliMalOTh PIBEHb JOXOJIIB HACEJICHHS, CTaH PHHKY IIpalli Ta
€(EeKTUBHICTh COILIIANIbHOI TOJNITHUKU JAepxaBu [l]. ABTOpu NIIKPECHIOOTH, IO
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