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ESSENCE OF CORPORATE SOCIAL
RESPONSIBILITY OF AN ENTERPRISE

UDC 330.342 Amankwah Gideon

The 4-th year student
of the Faculty of Training Foreign Communities of KhNUE S. Kuznets

Annotation. In the article, an essence of the concept “corporate social responsibility” of an enterprise is discussed. Views
on this concept shared by different authors are studied. Key features of the corporate social responsibility of an enterprise are
identified.

Keywords: responsibility, social responsibility, corporate social responsibility, enterprise.

Anomayis. Y cmammi poszASAHYmMO CymHicmv nOHAMMS «KOPnopamusHa coliarbHa 610n0610arbHICIb NIONPUEMCIMEA.
Busuerio nozasdu na mpaxmyeans 1020 NOHAMM, W0 3ANPONOHOEAHO PISHUMU A6MOpamu. Busnaveno kA04u06i ocodAusocmi
KopnopamusHoi couiarbHoi 6i0nosidarvHocmi nidnpuemcmea.

Katouoei caoea: 6i0nosidarviiciv, coyiarbia 6i0n06i0arbHICMb, KOPHOpamueHa couiarbia 6i0noidarvHicmy, nidnpu-
EMCMEO.

CSR (Corporate Social Responsibility) is a concept adopted by businesses that encourages them to participate in
activities that benefit society. CSR enables small and medium-sized businesses to engage in activities that benefit not
just their customers and suppliers, but also the communities in which they operate, protecting the interests of rivals,
stakeholders, and shareholders.

Practicing CSR allows for the implementation of managerial procedures and denotes a pluralistic society that pri-
oritizes freedom of expression, action, and responsibility, resulting in a diverse set of loyalties to many different causes
and organizations and reducing the risk of any one leader of any one organization becoming uncontrollable.

All of these benefits and drawbacks, as well as the form and composition of the organization, contribute to the
disparities in perspectives on what social responsibility is, should be, encompasses, and accomplishes.

The purpose of this work is to generalize approaches to the concept “corporate social responsibility” of an enter-
prise and identify its main features.

CSR refers to those who believe that businesses exist exclusively to produce things and services that society
desires, whether they are life-saving devices, legal counsel, or nuclear bombs, and that they are entitled to profit in
exchange. Such individuals are unconcerned about societal responsibilities. On the other hand, other people feel that
businesses should only be permitted to operate if they cause no harm, assist solve societal problems, and put some of
their earnings back into society [1].

We can say that social responsibility is the same as social responsiveness, which is a constantly evolving term that
implies different things to different individuals. There is no single definition of CSR; in fact, multiple studies conducted
since the 1970s and 1980s have attempted to link CSR to a variety of socially responsive behaviors that, when offered to
a business manager, quantify and tabulate the relative frequency of response.

According to B. Husted, stakeholders believe that business has a moral obligation to address the social problems
that plague society, but many of them also believe that much of the business community has not and is not appropri-
ately addressing many of these social issues. CSR that is strategically managed helps an organization’s performance
and growth [2].

D. Thompson and P. Smith noted that corporate executives, on the other hand, believe that social policy guide-
lines should be included in strategic plans, making it easier to formulate and reshape CSR policies [3]. MNEs (multi-
national companies) responsibility to the public is reflected in shifting public opinions about their social obligations,

© Amankwah Gideon, 2021
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and so CSR enables MNEs to engage in the fight against global corruption [4]. As a result, the weight of adopting and
attaining social and political goals falls on the shoulders of middle and lower management, thereby putting the concept
of responsibility into practice while simultaneously increasing profits.

This is the basic approach that some of today’s larger profitable businesses are taking when it comes to under-
standing CSR, for which Peter Drucker expresses his concern by mentioning the importance of doing good in order to
do well [5, p. 7] that is, converting social needs and problems into profitable business opportunities, a phenomenon that
today’s advocates of ‘social responsibility” rarely consider.

Corporate social responsibility is a self-regulatory initiative that tries to contribute to philanthropic, activist, or
benevolent societal goals by volunteering or supporting ethically minded behaviors. Whether it’s advocating women’s
rights, safeguarding the environment, or seeking to eradicate poverty on a local, national, or global scale, businesses
are increasingly focusing on social responsibility.

Business organization only contributes fully to a society if it is highly efficient, highly profitable and has socially
responsible agendas. Demands for corporate social responsibility come from external stakeholders, such as commu-
nities and societies with general expectations or governments with explicit requirements of social legitimacy. Some
of corporate social responsibility demands come from internal stakeholders, such as moral and relational needs of
employees to some extend demands for corporate social responsibility come from competitors, customers, pressure
group, service quality and legal requirements.

While definitions of CSR vary, the term generally refers to actions taken by firms with respect to their employees,
communities, and the environment that go beyond what is legally required of a firm.

Those three aspects are:
1. Economic aspects of corporate social responsibility.

This aspect should take into consideration direct and indirect economic impacts of the organization’s operations
toward the surrounding community and on the company’s stakeholders. These aspects cover three points:

- the multiplier effect;

- contribution through taxes;

- avoiding actions that damage trust.

2. Social aspects of corporate social responsibility.

This aspect refers to the management’s obligation to make choices and take actions that will contribute to the
welfare and interest of society as well as those of the organization. The following aspects have been found to be key the
social aspects of corporate social responsibility of an organization:

- responsibility towards customers;

- responsibility towards employees;

- responsibility towards the community.

3. Environmental and ecological aspects of corporate social responsibility.

Environmental concern and sustainable development is a key pillar of the corporate social responsibility. It cov-
ers two aspects:

- environmental impact;

- the win-win of environmental responsibility [1; 2; 4].

Enterprise development is inextricably linked to societal development. As a result, businesses must consider
corporate social responsibility. The concept of sustainability is increasingly influencing corporate agendas today. As
a result, more businesses are beginning to recognize the value of long-term corporate development and believe that
being socially responsible is in their best interests.

Therefore, practicing CSR can assist businesses in improving their business performance in the following areas:
the creation of niche markets; differentiation methods for products; technology for pollution control is for sale; conflicts
with external stakeholders are reduced; cost-cutting; lower expenses of service, capital, and human resources.

Supervisor — Senior Lecturer Kanova O. A.
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ESSENCE OF STRATEGIC
DECISION-MAKING TECHNOLOGY
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Annotation. This article discusses the main features of the strategic decision-making technology in the enterprise. An
analysis of common approaches to the interpretation of strategic decisions in the enterprise is conducted. The essence of strategic
decisions of the enterprise is determined.

Keywords: decision-making, strategy, technology, strategic decision, strategic decision-making technology.

Anomayis. Y cmammi poszasnymo 0CHO6HI 0C0OAUEOCIT MeXHOA02IT NPUIHAMMA CIPAMEINHUX PilieHb HA NIONPUEM-
cmei. [Tpoaranrizosario nowupeni nidxodie 0o mpaxmyeans npuiHAmMms cmpameziviux piuerv Ha nionpuemcmei. Busnauero
CYMHicmb CMpamezivnux pivierv nidnpuemcmen.

Katouoei caosa: npuiinamms pivierv, cmpamezis, mexHoA02is, cnipamezivte pillers, mexHoA0zisl npuiinamms cmpa-
meziuHux pilenb.

Strategic decision-making technology is a crucial aspect in the activities of an enterprise, as it depends on its
future positioning among competitors. Strategic decision-making has gained root since the 18th centuries. Lack of stra-
tegic guidelines is one of the main threats that can complicate the business development of successful companies.

The problem of strategic decision-making is not that executives lack the desire to make better decisions or that
they are in denial about their propensity for error, no, the problem lies elsewhere. It is that the bulk of the decision-
making technology published to date applies to one type of decision, and it is not the type that is most challenging for
managers.

Their most important and most difficult decisions: strategic decisions, with consequences for the performance of
the company call for a very different approach [1].

The purpose of this article is a scientific generalization of theoretical aspects of strategic decision-making technol-
ogy in the enterprise.

© Amesawu Florence, 2021
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Although the concept of strategic decision-making has been in the literature for over a quarter of a century, the
term is often used interchangeably with other aspects related to the development of organizational direction, such as
«strategy», «strategic management» and «strategic planningy.

John M. Bryson [2], says: «Strategic decision-making as a disciplined effort to produce fundamental decisions and
actions that shape and guide what an organization (or other entity) is, what it does, and why it does it» [2]. He further
explains that: «At its best, strategic decision-making requires broad-scale yet effective information gathering, clarifica-
tion of the mission to be pursued and issues to be addressed along the way, development and exploration of strategic
alternatives, and an emphasis on the future implications of present decisions. Strategic decision-making can facilitate
communication and participation, accommodate divergent interests and values, foster wise and reasonably analytical
decision making, and promote successful implementation and accountability» [2].

Scale studies [3] conducted on the subject of strategic management showed that companies that apply strategic
management are significantly better than those for which this form of management has no interest and that employ-
ees from the first category are higher motivated. But again, there are a number of criteria for the use of professional
management, which show that this approach to management and, like others, is not universal for any situations and
problems.

Strategic decisions have major resource propositions for an organization. These decisions may be concerned with
possessing new resources, organizing or reallocating others. These deal with harmonizing organizational resource
capabilities with the threats and opportunities also with the range of organizational activities. It is all about what one
wants their organization to look like and be about. Strategic decisions involve a change of major kind since an organiza-
tion operates in ever-changing environment.

They are complex in nature. These decisions are made at the top most level, as uncertain as they deal with the
future, and involve a lot of risk. These decisions are different from administrative and operational decisions. Admin-
istrative decisions are routine decisions which help or rather facilitate strategic decisions or operational decisions.
Operational decisions are technical decisions which help execution of strategic decisions. To reduce cost is a strategic
decision which is achieved through operational decision of reducing the number of employees and how we carry out
these reductions will be administrative decision.

The strategic decision-making technology enables the organization to clarify its fundamental mission or goal.
The mission can then be delegated to employees to create a shared understanding of what the organization is trying to
achieve. Strategic decision-making technology involves setting short-term and long-term goals and creating a detailed
operational decision that defines how to achieve the goals. Clear goals and a specific operational decision are essential
to ensure the successful implementation of the strategic decision.

Strategic decision-making technology serves as the roadmap for the implementations of strategies with the future
vision of the organization and its objectives.

There are different approaches to determination of stages in the strategic decision-making process. Many criteria
influence on a manager’s decision. For instance, it can depend on whether it is a traditional strategic decision-making
process or dynamic.

This model of strategic decision-making is best suited for organizations that have never done a project before,
small or busy companies. Preparation is needed first. Because strategic decision-making takes a lot of time and energy,
it is cut into several parts. Top 2 or more executives need to be actively involved, and there are always a lot of require-
ments for their time. Inevitably, some costs will be involved - they need to be estimated in advance. It is necessary to
decide who and how to attract. The steps are [4]:

- identify the purpose;

- identify specific approaches and strategies;

- identify actions decisions to achieve the strategy;

- monitor and update decision.

Developing a vision and mission is a key point in setting the policy of the enterprise — vision and mission often
get switched around, but the best approach is to consider the vision as «<what we want to be like in the future» and the
mission as «<what we must do to accomplish the vision».

While making a gap analysis the gaps between the vision-mission statements (we hope to achieve) and the envi-
ronmental analysis (current realities) are identified.
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Select strategies that build on the organization’s strengths and correct its weaknesses in order to take advantage
of external opportunities and counter external threats. These strategies should be consistent with the mission and major
goals of the organization. They should be congruent and constitute a viable business model. Sometimes strategies and
goals are further subdivided into objectives (specific accomplishments decisioned for the next 12 months) and tactics
(specific decisions to accomplish the objectives).

Implement the strategies. The strategic decision is implemented as decisioned, as closely as possible. Objective
forms of measurement track progress and help people stay up to date. Progress is checked periodically.

Monitor and Updates - strategic decisions are usually created with great effort every five years and are updated
with a review process every 12 months etc.

The task of analyzing the external and internal environment of the organization, and then selecting appropri-
ate strategies is to formulate a strategy. In contrast, as noted earlier, the implementation of a strategy involves the
implementation of a strategy (or decision). These include actions consistent with the company’s chosen strategies at
the corporate, business and functional levels; distribution of roles and responsibilities between managers (usually by
designing an organizational structure); allocation of resources (including capital and money); setting short-term goals;
and designing a control and reward system for the organization.

Thus, strategic decision-making technologies involve large variety of tools, techniques and methods. Their use
largely depends on the purposes and available resources.

Supervisor — Senior Lecturer Kanova O. A.
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Anomayisa. . Y cmammi nagedeno pesyrvmamu 00cAidxenHs 0codAueocen: nisHasarvoi akmugHocni 3000y6a1is 6uioi
0C6IMY 1A CHUAIS HABUANHHA, AKUM 60HU 6100atomb nepesazy. Cmurem nisHAGAALHOT AKMUGHOCHT, W0 YaACmilile 3YCMpPiMaemoes,
€ aKomo0auis, piduie — ACUMIAIOIOUUTL CIMUAD.

© Amnroniok A. O., 2021
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Katouosi croea: nasuarvia JiAbHICHb, NI3HAGAALHA AKMUGHICINb, CHIUAL NISHAGAALHOT JisAbHOCTI, 3000y6ay ocsimi,
CIMUAD HAGUAHHS.

Annotation. The article presents the results of a study of the features of cognitive activity of higher education students and
learning styles that they prefer. The most common style of cognitive activity is accommodation, less often — assimilative style.

Keywords: educational activity, cognitive activity, style of cognitive activity, applicant, learning style.

ITisnaBaabHa aKTMBHICTD — IJe 0C00AMBa BAACTUBICTh Cy0'€KTa Ii3HaHH:, BOHa Ma€ Da30Be 3Ha4eHHs B CTaHOBACH-
Hi 0coOMCTOCTI, 3a0e311euye ICUXiYHMIT PO3BUTOK YIIPOAOBK OHTOreHe3y. UyTAuBicTh A104MHM A0 HOBOI iH(opMariii,
BIICOKa ITi3HaBa/AbHa 110Tpeda, TOTOBHICTh Ai3HaBAaTICS HOBe i peai3oByBaTH MMi3HaBaAbHI ITParHeHHs CKAaAal0Th OCHO-
By Ii3HaBaAbHOI aKTMBHOCTI 0coDMCTOCTI 3400yBaya BUIIIOI OCBIiTH, SIKMIT XapaKTepU3YEThCs iHAMBIAYaAbHUMM OCO-
64AMBOCTAMIL

ITisHaBaAbHa aKTHBHICTD 3a0e3redye He Aumie GOpMyBaHH: 3400yBaueM OCBITI CHCTeM! 3HaHb i YABAEHb PO
HaBKOAMIIIHII CBiT, aJe i peaisye 3aBAaHH: CAaMOIIi3HAHHS, CAMOPO3YMIHHS i caMOpo3BuTKy [1; 3].

Y cydacHmMX IICHXOAOTIYHIX AOCAIAXKEeHHAX He TaK DaraTo ysaru npyAiaAa€Thes A0CAiAKEeHHIO IIboro (PeHOMEHY.
Icyxoaorivni mpati, B SIKMX A0CAIAXKYIOThCA OCOOAMBOCTI MisHaBaAbHOI akTuBHOCTI ocoducrocti (C. B. 'epacimos,
A. C. Togosuxosa, €. /1. I'puropenxo, T. B. Kopuiaosa, O. I'. Kysnenosa, M. L. Aicina, O. I. Aoxeuxka, A. M. Matior-
kin, T. 5. Pemmerosa, H. ®. IIlasxTa Ta iH.), A0BOAATD AK HEAOCTATHIO KiABKICTh KOHKPETHO-TICMXOAOTIYHMX 3HaHb IIPO
3MICT I160TO (peHOMeHY, TaK i BiACyTHICTh HayKOBOTO CHCTEMHOTO ITiAX0AY A0 i10ro orucy. J0caisHIKI IpeACTaBASIOTh
I1i3HaBaAbHY aKTMBHICTh YacTillle y MeXKax AMHAMIYHIX O3HAK iHTeAeKTyaAbHOI AifAbHOCTI ab0 Ii3HaBaAbHOI MOTH-
Ballii, ade 3aAMIIAIOTH 1103a YBArolo ii IpoAyKTuBHi i pedpaexcrsHi kommoneHTn [4]. HaykosIii MaloTh po3xo4KeHH:
y BU3Ha4yeHHi, oryci pOpM IpOsBY, PiBHIB i YMHHUKIB PO3BUTKY ITi3HaBaAbHOI aKTMBHOCTI, 1110 JOBOAUTH HEOOXiAHICTh
3AIVICHEHH: CHICTEMHOTO IiAX04y 40 HayKOBOTO aHaAi3y I[bOTr0 (PeHOMEHY.

Cruap ni3HaBaAbHOI aKTUBHOCTI He MOXe PO3TASAaTUCS K aHAaAOT CTUAIO AiSABHOCTI a0 KOTHITUBHOTO CTUAIO,
OCKIABKM CTHAD AiSABHOCTI € iHAVBiAyaAbHOIO OllepallioHaAbHO-TEXHIYHOIO XapaKTePUCTUKOIO AisIABHOCTI: CUCTEMOIO
3aco0iB, MpUITOMiB, HABIIOK, CIIOCODIB TOIIO, a KOTHITUBHMI CTUAD XapaKTepusye iHAuBiAyaabHi 0cobamMBoOcCTi IisHa-
BaJbHNX IIPOIieciB cy0'ekTa (CIIpMITHATTS, MUCAEHHS), TOAL SIK CTUAD ITi3HaBaAbHOI aKTMBHOCTI 403BOANTD BI3HAUUTI
iHAMBiAyaAbHi 0cO0AMBOCTI ITi3HaBaAbHO-aKTVBHIX IIparHeHb OCOOMCTOCTI Ha Pi3HVX BIKOBIX eTarlax i B pisHux cepax
KUTTEALSABHOCTI. Y TOMY UMCAi B HaBYaAbHO-TIPO(eCiitHill AiLABHOCTI AOPOCAUX Y4HiB, HAIIPUKAaJ, 3400yBayis BU-
1101 ocBitH [5; 6].

/0 CTyAeHTCHKOTO BiKy 3a3B1yail cpOPMOBAHUMM € OCHOBHI OCOONCTI CTPYKTYPH, IIPOSBUANCS iHAUBiAyaAbHO-
TUII0AOTIYHI XapaKTepUCTUKY, BUPOOMANCS MTi3HABaAbHi CTpaTerii, i, iIMOBipHO, BU3HAUMANCS CTUA] [Ti3HABAaABHOI aK-
TuBHOCTI. ITpoTe muTaHHA 40CAiAKeHH: CTIAIO Mi3ZHaBaAbHOI aKTMBHOCTI 0COOMCTOCTI 3400yBadiB BUIIIOI OCBITU 3a-
AWIIAETLCS AKTYaABHUM.

Taxum unHOM, cyJacHi IICMXOAOTIUHI 40CAIAKEHHS 40BOASATH HeOOXiAHICTh BUBYEHHS CTUABOBYIX OCOOAMBOCTEN
I1i3HaBaAbHOI AKTUBHOCTI 3400yBadiB OCBiTH, IIJO A403BOAATH peaAisyBaTy iHTeHCUBHMIA i TAMOOKIII aHaAi3 YMOB PO3BI-
TKY iHAMBiAyaABHOCTI AI0AVHMY, A03BOASTH BIATIOBICTY Ha 3aIllMTaHHs, SKi IIOB'sI3aHi 3 KOHLIEIITyaAbHIIMI 1 IIPAaKTUKO-
Opi€HTOBaHMMM acIeKTaM! L€l mpodaeMIt.

OaHi€10 3 rOA0BHIX YMOB, 110 3a0e311edyioTh epeKTUBHICTD i YCHIIIHICTh HaB4aAbHO-ITi3HABAaABHOI AisABHOCTI
3400yBayiB BUIIOI OCBiTH, € OpraHi3allis HaB4aAbHOTO ITPOLIeCy 3 ypaxyBaHHAM O0COOAMBOCTel CTUAIB iX Mi3HaBaAbHOI
AiSIABHOCTI.

Cepea Hux Ha 0cO0AMBY yBary 3aCAyTOBYIOTh MiXKITOAYIIapHi BiAMiHHOCTI B CITPUITHATTI, TepepoO1ii iHdopMariii,
PO3yMOBIX IIporjecax, mam'ati Tomio. Ilpu 1poMy 445 «IIpaBoNOAyIIapHMUX» OCiO XapaKTepHUMM €: IfidicHe CIIpuii-
HATTS IIPeAMETIB, sBNII, 00pa3HO-TIPOCTOPOBe MICAEHH:, CUHTe3 iHpopMartii, 400pe po3BuHeHa OOpa3Ha I1aM STb,
0iABI1I0I0 MipOIO AeAYKTVMBHE MUCAEHHS 1 10T0 MOXKAMBICTH 0AHOYACHOTO OXOTLA@HHs OaraToumceAbHIX BAACTUBOCTEN
00'€eKTiB B iX B3a€MO3B'A3Ky OAVH 3 OAHIM 1 B3a€MOAIi 3 BAaCTMBOCTAMM iHIMIX 00'€KTiB, Mo 3a0e3edye IiAiCHICTD
CITPUITHATTSL.

Aast «aisoroaymapHux» ocid OiAbII XxapaKTepHUMH € CIIPUITHATTS eAeMeHTiB, JeTalell IiA0To, AVICKPETHICTh
i aHaAiTHYHE MMCAEHHS, 3a AOIIOMOTOIO SIKOTO 3AiJICHIOETLCS PsIA IOCAIAOBHUX OIlepaliill, Mo 3a0e311euyIoTh AOTiuHMI
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HeCyIepeyAVBIil aHaAl3 [IpeAMeTIB i BN II0 IIEBHOMY 4MCAY O3HaK. «/liBoroaymrapHi» ocobu Bid4aloTh mepesary
AeTaAsM, aHaAi3y, CA0BeCHOCTI, Hay1li. IM BaacTuBe iHAYKTIMBHE MIICAEHH.

Boanouac BuK4ajadaM IIpy opraHisarii HaB4aAbHO-II3HABAABHOI AIABHOCTI 3400yBayiB BUILOI OCBITI 3 ypaxy-
BaHH/AM IX iHAMBiAyaAbHO-TICHXOAOTIYHIX 0COOAMBOCTEN HeOOXiAHO MaT! Ha yBasi, 1110 B IIpOLieci HaBYaHHA Y AI0ANHA
PO3BUBAETHCA 1 A0TiuHe, i 0DpasHe MICAEHH:, Y 3B'A3KY 3 UMM Y «IIPaBOIOAYIIAPHUX» i «IIPaBO-AiBOIIOAYIIAPHIX»
IIpU IlepeBakalodoMy 00pasHOMY MICA€HHI MOKe OyTI BUCOKOPO3BJHEHIM AOTidHe MVICAEHH! i CMIHTe3 OCTaHHLOTO
3 00pasHUM — IIPOCTOPOBE MICAEHH:, a y «AiBOIOAYILIAPHNUX» i «AiBO-IIpaBOIOAYIIAPHIIX», IIPN IlepeBakaHHi ab-
CTPaKTHOTO MICA€HHsI, MOXe OyTH PO3BMHEeHNM i 00pasHe mucaeHH: [7; 8; 9].

/0Ka30M 11b0r0 MOXKYTh OyTHU pe3yAbTaTu AlarHOCTUKY 0OPa3HOTO i AOTTYHOTO MUCAEHHSI Y TIePIIOKYPCHUKIB, SIKi
I10Ka3aAu, 110 y OiAbIIOCTI CTyA@HTIB BUCOKMIA 1 BUIIe 3a cepeAHill piBeHb PO3BUTKY OOPA3HOIO MUCAEHH:, CepPeAHil
i BMIIe 3a cepeaHill piBeHb pO3BUTKY AOTi9HOTO MycAeHH:. IT]o cTocyeThes IpOCTOPOBOIO MICAEHHS, TO JIOTO BMCOKMIA
piBeHb BAACTUBIIL, Ha >Kaab, AWIIe AeSKUM (2-3) CTyAeHTaM Y IPyII, sIKi 3a3B1yall yCIilHi 3 pisHuX Auciumnain [1].

Merta crarTi: 40CAiAWTH, BUSHAYUTI Ta BUCBITANTI 0CODAMBOCTI CTUAIB ITi3HABAABHOI aKTUBHOCTI y 3400yBavis
BUIIIOI OCBITH.

Aas AocaijKeHHs CTHAIB Mi3HAaBaAbHOI aKTMBHOCTI BUKOPUCTOBYBaAucs «MeToAuKa BU3HAUYeHHs KOTHiTHBHO-
AisiapHicHOTO cTHAI0» /1. Pebexka, siKa Ipyu3sHaueHa AAs BU3HAUYeHH: Pi3HOMaHiTHMX KOTHITMBHIX CIIOCOOIB CITPUITHAT-
Ts1, MICAEHHS], CIIiAKyBaHHs To1o. Ha 0cHOBi aHaAi3y BAacHOI TOBeAIHKI B ITSITU AisAbHICHNX pi3HOBIAAX Bi40yBa€ThCS
OLIiHKa KOTHITMBHO-AiAABHICHOTO CTUAIO, SIKOMY BiAAa€ThCs HepeBara. «MeToAMKa BU3HAYeHHs CTHAIO iHpopMariii-
Horo 3acBoeHHs» (M. @etickin, B. Kosaos, I. Manyi110B), sika Opi€HTOBaHa Ha BUBAEHHS IIPOBIAHMX CIIOCOOIB abo
TUIIiB, AKVM BidJa€ThCs TepeBara, MoJeaell 1o 300py pisHoMaHiTHOI iHpopMmariii (mpodeciiiHoi, cepe0BUIITHOI, ITi3-
HaBa/AbHOI). ¥ A0caiAXeHHi Opaan ydacTb cTyAeHTU PaKyAbTeTy Mi>KHapOAHOI eKOHOMIiKN i miarpuemunirsa XHEY
im. C. KysHers, kiabkictio 73 ocodm.

Otpumani pesyabTaTyi BU3HaUeHHs KOTHITMBHO-AiAAbHICHOTO CTUAIO CTYA@HTIB HaBeAeHO B Ta0A. 1.

Tabnuus 1
KorHiTMBHO-AiiNbHICHI CTMNILOBI NOKa3HUKK 3406yBaYiB BMLOI OCBiTK (B 6anax)
Wkann M (SD)
3ip 22,5+7,8
Cnyx 11,2439
KiHecTeTuka 13,7+4,7
EkcTpasepcia 21,6%7,3
IHTpOBepcin 12,5%4,2
IHTYiUiA 15,545,3
Jlorika 11,6£4,0
PernameHTOBaHWI Nigxia 7,5+2,6
HepernameHToBaHui nigxia 17,6%6,0
CuHTes 9,343,2
AHanis 17,2£5,8

Orpumani pesyabTaTu BKa3yIOTh Ha Te, IO Y 3400yBaviB BUIIOI OCBITY B CTUABOBUX OCOOAMBOCTSIX Mi3HaBaABHOL
aKTMBHOCTI IlepeBa>kaloTh: cepe/ Halt0iAbII ITparje3AaTHIX OUyTTiB - 3ip (22,5+7,8 0aam) i kinecreruxa (13,7+4,7 6aan);
CTUAD CIIAKYBaHH: IlepeBa’ka€ eKCTpasepTBHuUII (21,6+7,3 Gaan); iHAMBiAyaAbHI MOXKAMBOCTI B IIpOIeci HaBJaHH:
nepeBakHoO iHTYITIBHI (15,545,3 Oaan); mepepaka€ HeperaaMeHTOBaHMII TiAxi4 40 pobotn (17,6+6,0 Oaam); a Takox
aHaAiTMYHMI cTUAb MycAeHHs (17,215,8 6aan).

Jaai Oyao mpoBeseHO AOCAIAKEHHS CTHAIO iH(OPMAaLifHOIO 3aCBOEHH:S, pe3yAbTaTyl sKOIO HaBeAeHO
B Ta0A. 2.
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Tabnvus 2
Moka3HMKM CTUNIB HABYaAHHS, AKMM BiaAa€TbCA NnepeBara 3go6yBayamu BULLOI OCBiTK (B 6anax)
Ctuni M (SD)
KoHKpeTHO-nocnifgoBHMi 17,616,1
AGCTPaKTHO-AOBINbHUIA 32,8+10,9
ABCTPAKTHO-NOCAIAOBHNUN 33,1111
KOoHKpeTHO-A0BiNbHMI 15,545,3

PesyapraTyt OKa3yIOTh, IO HaifOiABII BMKOPMCTOBYBAaHMMI CTHASMIU 3acBOEHH: iH(opMarii € adcTpaKTHO-
nocaigoanmii (33,1+11,1 6aan) i aberpakrHo-AosiabHui (32,8+10,9 6aan).

3 ypaxyBaHHsM OTPMMaHNX pe3yAbTaTiB, BCi 40CAiAKyBaHi OyAy IOAiAeHUMI Ha TPY TPYTIN:

1 epyna (26 ocib) - mepepa’ka€ AMBEPIEHTHMII CTUAD Ii3HAaBa/AbHOI aKTMBHOCTI, AKOMY IIpUTaMaHHi AOMiHYyIO-
4i 3HaYeHH: B MeXKaX KOHKPETHOTO A40CBidy i pedaekcusre crioctepeskenHs. OcodaM 3 TaKMM CTUAeM ITi3HaHHA II0-
200a€Tbes oIy OyAb-sKol iHpopMalil i IpoBejeHH! «MO3KOBIX IITYpMiB». BoHH, K IIpaBIA0, BIKOPMCTOBYIOTh
MeTOAM IHAYKIII i BiApi3HAIOThCS MMPOTOIO iHTepecis. 3a3Buyall BOHI MalOTh PO3BUHEHY YABY, eMOIIHICTh, TATY 40
MIICTeITBa i IMparHeHHs 40 KOAeKTUBHOI poOOTH B IpyIHax, y9acCHMKIU SKUX MOXYTh JOTPUMYBATUCI CaMUX Pi3HMX
AYMOK.

2 zpyna (28 ocib) — nepepaka€e CTIAb aKOMOAQLII ITi3HaBaABHOI AKTUBHOCTI, SIKMIT XapaKTepy3y€eThCs aKTUBHIM
eKCIiepMMeHTYBaHHAM i KOHKpeTHIM 40cBigoM. Ocobu 3 MoAIOHNM CTIIAeM TIi3HaBaAbHOI aKTUBHOCTI 9iTKO I11aHYIOTh
CBOIO AiSLABHICTD i A100AATDH eKCIIepYIMEeHTYBaTH 3 YMMOCh HOBMM. BoHN Oiblire I0KAa4aI0ThCsI He Ha AOTIYHMII aHA4i3,
a Ha iHTyIIiI0 i MaIOTh CXMABHICTD IPY BUpillleHH] IIpo0.4eM BIKOPYICTOBYBAT! He CTIABKI CHCTeMATU30BaHy KPUTHKY,
CKiABKI B3a€MOAIIO 3 iHIMMU A104bMU. BoHM ycrimmHi y Takux BuAax AiSIABHOCTI, Ae MOTPiOHI PU3UK i a4alITUBHICTD.
Y curyanii (bopMaAbHoro HaBYaHH: BOHM BBa>KalOTh 3a Kpalle 3aiiMaTICs PO3II0AiA0M 3aBAaHb, IIOCTAHOBKOIO I1iAe
i ygacrio B peaabHIUX IIPOEKTaX, a TAKOK eKCIIePTHOIO IepeBipKOoIO Pi3HMX ITiAXOAIB 40 BUPIIIeHH: ITPoDAeMIL.

3 zpyna (19 ocib) — mepeBaka€ aCMMIAIOIOUNIT CTUAD ITi3HaBaABHOI aKTVMBHOCTI, SIKIII XapaKTepU3YEThCs pedaek-
CUBHIM CIIOCTepeKeHH:M i abcTpaKTHOIO KoHIenTyasisaniero. Ocodn 3 TakuM CTiAeM Ii3HaBaAbHOI aKTMBHOCTI He
CXIABHI 40 OTpUMaHH: iHdopMaliii Bij iHIIIX A104eil, BOHI BBaXKalOTb 3a Kpallle IparlioBaTi 3 a0CTpaKTHUMH ijesMu
i KoHnenuisaMu. BUKOPUCTOBYIOTh METOAY iHAYKIIIl i IIparHyTh 40 OCMUCAeHH: yci€i HasBHOI iHpopMartii. Joriuny
0e340TaHHICTb Teopil BOHN CTaBAATD BUIIe 3a Ti IpaKTHYHY, a00 IpNUKAaAHY, HiHHICTE. TakuM ocobam 1o400a€eThes
nparosaty y cdepi Hayku i mupoBYX TeXHOAOTINT; IM 110400a10Thes AeK1il, unuTaHHs, pobOTa 3 aHAAITUIHIMIU MO-
AeAsMU TOIIIO.

Taxkum umHOM, 3a pesyabTaTamMy IPOBEAEHOIO AOCAi/KeHHs OyAM BU3Ha4YeHi CTUAI Mi3HaBaAbHOI aKTUBHOCT],
1110 HalTYaCTiIlle 3yCTPIvaloThCA y 11i€i rpymny 3400yBadis Buioi ocsiti. CTuAeM IisHaBaAbHOI aKTMBHOCTI, 110 JacTiIe
3YCTpiYa€eThCs, € aKOMOJALILs, piglle — aCHMIiAIOIOUMI CTHUAD.

Buicaoskn. Ilpu opranisanii nmisHaBaabHOI Ais1AbHOCTI 3400yBadis BUIIIOL OCBITI 3 METOIO 1i aKTuBi3arii HeobXia-
HO BpaxoByBaTH TakKi iHAMBiAyaAbHO-TICKXOAOTIYHI 0CODAMBOCTI: TeMIIepaMeHT, AKUil IPOABAAETHCA B CTUAL Ai1ABHOC-
Ti; CTYITiHb OCBIUEHOCTI — PiBeHb PO3BUTKY iHTeAeKTyaAbHMX 34i0HOCTel!, BAaCHOTO A0CBiAy B ITi3HaHHI HABKOAUIIHBOTO
CBiTy; KOTHITMBHI CTUAi, iHTeAeKTyaAbHy Aa0iAbHIiCTh; JOMIHYIOUMIT TUII COPMITHATTS iHpOpMaIiii: 30posuit (Bizyaan-
HIIT), CAYXOBMII (ayAiaAbHMIT), KiHECTeTIIHNIT; MOTHBAIIIIO MTi3HaBaAbHOIL AisIABHOCTI, IIPOSIB BOAi; B3a€MIHU 3 BUKAa-
Jadami1, OAHOKYPCHUKaMII; eMOIIIHMII CTaH, caMoopraHisaris. J0cAi>KeHHs IUX MCUX0A0TiYHNX (peHOMEHiB Ta ix
B3aE€MO3B A3K!, B3a€MOBILAMBY € IIePCIIeKTUBOIO TI0AaABIINX PO3BiA0K.

Hayxosuii kepisnux — 0-p ncuxor. nayx, npopecop Aparnacvesa H. €.
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TEKCTY iHO3EeMHOI MOBOK CTYAEHTaMW 3 Pi3HUM KOTHITUBHUM CTWUAEM : AMC. ... KaHA. ncuxon. Hayk : 19.00.07. Kwis,
2003. 183 c. 3. Xepaeubka J1. J1. KOrHITUBHUI CTUb SIK YUHHUK MPOMECINHONO CTAaHOBNEHHS ManbyTHIX NCUXONOrIB :
aBToped. AMC. ... KaHA. ncmxon. Hayk : 19.00.07. IsaHo-®paHkiBcbk, 2007. 20 c. 4. 3acekiHa J1. B. CTpyKTYpHO-PYHK-
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ROLE OF LOGISTICS ORGANIZATION
WITHIN THE ENTERPRISE

UDC 658.5.001 M. Bida

The 4-th year student
of the Faculty of of Management and Marketing of KhNUE S. Kuznets

Annotation. The article considers the essence and concept of logistics organization of enterprises. The influence and role of
such logistics management on the efficiency of formation and development for modern domestic companies is also determined. The
possible result for business after the introduction of changes in the existing system is given.

Keywords: logistics, organization, logistics approaches, enterprise, role, development.

Anomayia. Y cmammi poseAanymo cymuicmo i noHammsa Aozicmuunoi opearisauii nionpuemems. Busnauerno makox
6MAUG T POAD MAK020 AOZICHIUYH020 MEHe)KMEHNY HA ePeKmUSHICHb HOPMY6AHHS MA POEUMKY CYUACHUX GIMUUSHAHUX KOM-
naniii. Hasedero moxaueuti pesyromam oA 0i3Hecy nicAs Hecers 3Mit 00 ICHYI040T cUucmeMu.

Katouogi caosa: rozicmuika, opeanisauis, Aozicmudni nidxodu, nidnpuemcmeo, porb, poseUmox.

The relevance of the study is fairly determined by the fact that research of logistics processes and, as a result,
increasing the economic efficiency of the company is a task on the solution of which depends the success of its de-
velopment in a market economy. Any enterprise like industrial and commercial includes a service, carrying out the
purchase, delivery and temporary storage of raw materials, semi-finished products and consumer goods. Therefore,
coverage of issues procurement logistics is essential.

One of the most common problems is the lack of qualified personnel, especially in the field of organizing modern
logistics processes and technologies. Also modern problems in logistics management systems for transport, warehouse
and other material flows, at present, are primarily in the significant expansion of the influence of the subjective factor in
the collection, transmission and processing of information. All this contributes to the emergence of conflicts of interest
and disunity of actions, which should work to make a single decision. Only a unified information system for managing
transport and logistics operations can concentrate efforts, coordinate their actions and determine ways for optimal use
of resources.

© M. Bida, 2021
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Analysis of recent research and publications. In the context of management, especially personal issues in orga-
nizational culture are devoted to the works of famous foreign scholars such as D. Waters, K. Hawks, W. Spiegel. Also,
this issue focused the attention of leading scientists, among whom should be noted A. M. Gadzhinsky, T. I. Lepeyko,
0. V. Mazorenko, E. V. Krykavsky.

Planning of logistics activities is a systematic process of finding opportunities to act, forecasting the consequences
of these actions, proceeding a logistics project, drafting management decisions, specific performance and the timing of
their implementation to achieve the set goals in the future. Stages of logistics systems planning are given in fig. 1.

Formulation of goals

Problem statement

Search for options

Forecasting

Decision making

Fig. 1. Stages of logistics systems planning

When studying the work of key scientists and analyzing the information obtained, it can be understood that solv-
ing the problem of insufficient understanding of the importance of a developed logistics organization, and accordingly
its formation and implementation in enterprises — is relevant for domestic business.

Setting objectives. One of the most necessary steps in planning of logistics systems within the enterprise is to
develop right logistic strategy which will be aimed at optimizing the company's resources when managing the primary
and accompanying flows. Logistics poses and solves the problem of designing balanced, coordinated material-con-
ducting systems with specified parameters of material flows at the output. These systems are distinguished by a high
degree of consistency of the productive forces included in them in order to manage end-to-end material flows.

Presentation of the main material of the study. Logistics management is a part of the larger supply chain man-
agement. Supply chain management plans, implements and controls the efficient flow of storage, goods, services and
related information from the point of origin to the point of consumption. This is done for the purpose of meeting the
requirements of customers. Logistics management in business works across all industries. Its aim is to manage the re-
alization of project life cycles, supply chains and sequential efficiencies. As businesses grow more complex and become
wider into a global marketplace, business logisticians have evolved into something called supply chain logisticians [1,
p- 37].

With logistics management in business the focus is dual: income logistics for internal functions and outcome
logistics for the external flow from the point of origin to the point of consumption. Logisticians focus on inventory
management, purchasing, transportation, warehousing, consultation and the organization and mapping of these pro-
cesses.

Optimization of the logistics system, working on the principles of the concept of «just in time», can be carried out
on the basis of finding options for placement of «insurance» objects or the recipient or supplier in the distribution net-
work, or by selecting elements of strategic strategies, which provide the maximum reduction of output in the logistics
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chain. In other words, when optimizing the logistics concept «just in time» it is necessary to answer the question, which
is more profitable: to create an insurance stock from the recipient, or to place the same volume of cargo in the distribu-
tion channel as «stocks on the road» from the results of transportation, or it may be worthwhile to cooperate with the
methods of creating insurance reserves and «stocks on the road»?

The message of the specified methods represents model of regulation of parameters of the logistic concept «just
in time» with results of an estimation of reliability of process of transportation. Delivery planning is carried out using
probable models for systems of random variables, and also correction of parameters of system deliveries should be
carried out on the basis of the information on performance of transport process.

When planning deliveries, the potential value of «underdelivery» must be accurately predicted, taking into ac-
count the assignment of the recipient, based on reliability assessment methods and calculating safety stocks, and must
be taken into account when implementing logistics management in this area [2, p.148].

An enterprise is a complex dynamic system that includes dozens of technological objects, various machines,
machine tools, in-plant (intra-field) transport, warehouses, energy devices, and various objects of labor and a team of
thousands of workers. The proportionality of all parts of the enterprise is achieved through the organization of produc-
tion processes, organization of labor. But in order for this proportionality to be preserved, in order to maintain a given
rhythm of work, to ensure continuous, rhythmic activity, control is necessary. To ensure the well-coordinated effective
work of workers who create material values, the work of managers of installations, shops, enterprises, workers of plan-
ning and operational bodies is required [3, p. 73].

The use of a logistics system at an enterprise provides for the management of all operations as a single activity.
To do this, the enterprise needs to organize a special logistics service that will manage the material flow, starting from
the formation of contractual relationships with supplies and ending with the delivery of finished products to the con-
sumer. The material flow on the way from the warehouse of material resources to the warehouse of finished products
passes through a number of links in the main production. Management of material and information flows at this stage
has a number of specific features and is called production logistics. The use of a logistics system provides for the man-
agement of all operations as a single activity [4, p. 67]. To do this, it is necessary to organize a special logistics service
that will manage the material flow, starting from the formation of contractual relations with supplies and ending with
the delivery of finished products to the consumer:

- planning and control - production of finished products, planning of transport processes etc;
- management of assets — in warehouses, in transport;
- inventory management - forecasting demand, managing and controlling raw material stocks etc. [5, p. 19].

The main challenges that logistics deals with are: management of the supply of raw materials and consumables to
the enterprise (this includes resolving such problems as selecting a supplier, calculating the optimal volume, structure
and periodicity of delivery, estimating the effectiveness of the supplier); planning, control, management of transporta-
tion and storage (at this stage, the tasks of choosing a carrier, the form of ownership of warehouse accommodation,
organizing the reception of goods and checking its quality are solved); in-plant processing of raw materials, materials
and semi-finished products; bringing finished products to the consumer in accordance with the interests and require-
ments of the latter (maintaining the required assortment list of goods, timely processing of customer orders, searching
for new forms and methods of marketing, analysis); transmission, storage and processing of relevant information.

While logistics system should be designed and implemented, it is necessary to pay attention to main principles
of organizing the one. Firstly, we forced to principle of rationality a peculiar feature of which is the development of the
enterprise's logistics system is the choice of the most appropriate version of the logistics system. Management decisions
are selected that are optimal in terms of a set of indicators for the given conditions. From the point of view of rational-
ity, it is possible to evaluate not only the quality level of the decisions made, but also the state of the logistics system
or its conduct.

Then the principle of emergence is known as integrity is the property of a logistic system to perform a given target
function, which is implemented only by the system as a whole, and not by its separate elements. Any logistic system
must be considered first at the macro level, for example in interaction with the environment, and then at the micro level
[6, p. 65]. The larger the logistic system of the enterprise and the greater the diversity in size between the part and the
whole, the higher the probability that the properties of the whole can be extremely different from the properties of the
parts. It is pretty probable that the local optima of the goals of individual parts do not coincide with the global optimum
of the goal of the enterprise's logistics system.
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Based on the above, the logistics system is a system that solves problems both directly in production, which uses
certain means of production, and problems of planning and management of the entire chain of the enterprise in the
system "supplier-producer-consumer". Schematically depict this as follows fig.2.

Market of raw materials

. )
Market of machinery ———/]

and equipment

< —OT T < W!W

Direct production Outlet
> process ~

Internal storage The storage of finished

products

Fig. 2. The system «supplier-producer-consumer»

Conclusion. Thus, in the process of market analysis and policy designation, it is needed to identify the needs
of customers and choose distribution channels. When evaluating various policy alternatives and then determining
the most competitive strategies, it is important to consider all factors related to the supply, storage and promotion of
goods. Logistics is both a short-term and a long-term factor, and it is embarrassing to distinguish between them due to
its high dynamics. However, the size of the financial and material costs of logistics, as well as the degree of its influence
on the competitiveness of the enterprise, requires a clear establishment of such a distinction where it is necessary to
introduce elements of logistics into the general business plan.
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YOAOCKOHANEHHA BISHEC-NMPOLECY
3bYTY HA NIANPUEMCTBI

Y[K 658.5:658.6 be3bopodosa A. B.

CTyneHT 2 poKy
daKkynbTeTy MEHeAXKMEHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomauia. Y cmammi poszasmymo suadenns ma ocoOAusocmi 0istec-npoecy 30ymy na nidnpuemcmei. 3anponoHosano
Memodu ydockorarens Oisnec-npouecy 30ymy na HIONPUEMCIGI, W0 NOMENYIIHO CNPUSINUMe SPOCANHI0 HPOOYKMUEHOCH
disabtocmi cy0'exma 20cnodaprosasl.

Katouoei caosa: Oistec-npoiec, 30ym, nionpuemcmeo, yoockoHareHs 30ymy.

Annotation. In this article the values and characteristics of the business process of selling the company. The methods of
improving business process of selling the company, potentially increasing the productivity of the company.

Keywords: business process, marketing, business, improving sales.

Ha Oyap-s1KoMy migIIpueMCTBi Ipoliec BUPOOHUIITBA IPOAYKILii 3aKiHUyeThCs il 30yTOM, Yepes 1o I cTajisd
JKUTTEBOTO IIVKAY IIPOAYKIIil € CBOTO pO4y OLIHOYHOIO, aAXe Ha IiACTaBi TOro, HACKiABKM BUTIAHO peaAi3oBYIOThCA
BUIOTOBAEHI TOBAapy, MOXHA 3POOMTU BUCHOBOK INJOAO IPaBUABHOCTI CTpaTeriyHOl IOAITMKM IIAIPMEMCTBA Ta
eeKTUBHOCTI yCiX J10r0 AaHOK. 3Ba’kKaloul Ha BILAUB MIiHAMBOIO IOINTY Ha MPOAYKIIIO, a TAKOX AvBepcrgikariio
(akTOpiB BMPOOHNIITEA i METOAIB 0OCAYTOBYBaHH: CIIOXKIBAYiB, YKPaiHChKi M AIPMEMCTBa BCe YacTille 3ilITOBXYIOTh-
¢l 31 3HVMDKEHHSAM KOHKYPEHTOCITPOMOXKHOCTI, 3MeHIIeHHAM CBOET YaCTKM PUMHKY, TajiHHAM piBHs peHTaOeAbHOCTi
BIpOOHNUIITBa. Yepes Ile BUHMKa€ HeOOXiAHICTh YAOCKOHaAIOBaT! OisHec-TIporiec 30yTy, IO CIPUATIIME 3POCTaHHIO
eeKTUBHOCTI A11AbHOCTI ITiATIpHEMCTBaA.

AocaiaxxeHHAM 30yTOBOI AiABPHOCTI IIAIIPMEMCTB Ta METOAIB YAOCKOHAaA€HHs 30yTOBOI AIABHOCTI 3aliMalach
HI3KA BITUM3HAHNUX i 3apyOixHux Haykoswis: B. Arajonosa, B. Anapiituyk, O. Buxancekmit, M. Joaincrka, K. €8-
ayk, @. Koraep, B. Kynenko, A. Yckosa, A. I04an08 Ta iH [2, c. 89]. IIpore, 3Bakaroun Ha MiHAMBICTb 30BHIIIIHBOTO
cepeOBMIIA, aKTyaAbHOIO € PO3po0Ka HOBJX METOAiB YA0CKOHaAeHH:I Oi3Hec-1rporiecy 30yTy Ha ITiAIIPIEMCTBI.

Meroio cratTi € po3poOka pekoMeHAaIlil 1040 yA0CKOHaAeHHs OizHec-ITporiecy 30yTy Ha MiAIPHEMCTBI.

Criepmy BapTo BKasary, 1o 30yT — Ile IIpo4aX, peadisallis MiAIIpIMEMCTBOM, OpTraHi3ali€lo, HiATpUeMILIMI BYI-
TOTOBA€HOI HUMM IIPOAYKIIil, TOBapiB 3 METOIO OTPMMAHH: I'POIIOBOI BUPYUKM, 3a0e3ledeH s HaAX0AKeHH: KOIIITiB
[5, c. 61].

Bisnec-miporiec 30yTy Ha IigTpueMCTBi sABAsA€ CODO0IO I0CAiAOBHICTh B3a€MOIIOB sI3aHIX 3aX0AiB (omepariili, mpo-
11eAyp, Aiil), CIIPsAMOBaHVIX Ha IIPOAYKTUBHII 30YT IIPOAYKIIii, 5IKi peryAspHO OBTOPIOIOTLCS Ta ITig yac IKMX BUKOPIIC-
TOBYIOTDb PeCypCH 30BHILITHLOTO CepeAOBUINA, CTBOPIOETHCS IIHHICTD A4S CIIOXKMBAYa i BUAAETLCS JIOMY pe3yAbTar.

/o ocHoBHYX QYHKIIiI Oi3Hec-TIporiecy 30yTy Ha M AIPUEMCTBI BigHOCATS [3]:

- pospoOka crparerii 30yTy HiAITPUEMCTBA;

— MOHITOpUHT iHpopManii moA0 MoTped CIOXKMBaYiB Ha BCIX PiBHAX;

- ¢opMyBaHH: HapTill IPOAYKIII BIATIOBIAHO 40 IIOTPeO CIIOXKIBAYIB 1040 SAKOCTI Ta IIIHOBOI OAITHKIL;
— TaKyBaHHS IPOAYKIIil 3TiAHO 3 BUMOTaMM PUHKY;

- 3HAXO/XKeHH: KaHaay 30yTy A4 BiA4aAeHVX OKYIILIiB;

— 30epexxeHHs ITPOAYKIIii Ha CKAajax repes TPaHCIIOPTYBaHHAM, IlepeBipKa ITPOAYKILii Ha cKaajax;

— Oprasisanis AOTiCTUKM i TPAHCIIOPTYBaHH: TOBApPY;

© Besbopoaosa A. B., 2021

18



Mounozincruii exonomiunuii sicnux XHEY in. C. Kysueus Ne 12, 2021

—— (@)= —s=

— KOHTPOAb i 40IIOMOTIa [T0CepeAHNKaM IiAIPIEMCTBa, 100 BOHM He IepeBIIyBalll BCTAaHOBAEH] MAIPUEM-
1|eM I[iHM Ha ITPOAYKIIIO;
— KOHTPOAb i yIIpaBAiHH 3allacaMyl TOBapiB Ha IAIIPIMEMCTBI Ta Ha 110ro (Piaiix;

— MOHITOpHHI i cycTeMaTu3arisd AyMOK, BUCHOBKIB IO IPOAYKIHIO Ta LiHM IIAIPMEMCTBA IIPOMIKHUX Ta
KiHIIeBUX CIIOKIBaYiB, BICHOBKM Ta PO3pO0Ka METOAIB YAOCKOHAAEHH AiAABHOCTI MAIPUEMCTBA A4S TIOAAABIIOTO
3a40BO/AEHH! ITOTpeD CIIOXKBAYiB.

Y aisapHOCTI OyAB-5IKOI OpraHi3aniii MOXKHa BUALAWTI B Tilt 4n iHmmiit Mipi ¢popmaaizosaHi i Haaaroaxei OisHec-
nporecu. OAHaK HaBiTh ideaabHO 30yA0BaHOMY Di3Hec-ITpoIiecy B IeBHMIT MOMEHT HeoOXiAHa peopraHisariis.

3 9acoM 3MiHIOEThCS 30BHIIIHE CcepejOBHUIIe i BHYTPillTHi 0OCTaBMHM, 30iAbITY€ThCA KiABKICTh YJacHUKIB OizHec-
IIPOLIECiB, BHACAI4OK YOTO MOXKe 3pOCTaTH KiAbKiCTh HeperyAbOBaHMX B3a€MIUH Ta Pi3HOMaHITHMX HEKepOBaHMX
¢akropis. Ctae oueBnAHOIO HeOOXiAHICTL onTHMi3alii cpopMoBaHOrO HisHec-mrporjecy 30yTy. 445 ILOTO B OpraHisariii
IIPOBOANTHCS aHAAL3 AISIABHOCTI, BUBUEHHS iCHYI0UOTO A0CBidy, Ta po3poOASIOThCS HOBI MeTOAM OpraHisamii 30yTy.

ITpu yaockonaaenHi bisHec-miporiecy 30yTy BapTO AOTPUMYBATUCI aATOPUTMY, XapaKTePHOTO 45 yAOCKOHAA@HHS
OyAb-s1KOTO Di3Hec-IIpoliecy, KUl epej0ayae Taki eTarnm:

— BU3HAYEHHs IIPIOPUTETHOCTI Di3HeC-IIPOIleCy B HAIIPAMKY YAOCKOHAAEHHS;

aHa4i3 Oi3Hec-IIpoliecy (y 4aHOMY BIIIaAKy — OizHec-TIporiecy 30yTy) Ta BU3HAYeHH: JIOT0 CyTHOCTI;

reHepallis izeil 3 y40cKOHaAeHHs Oi3Hec-IIpoliecy;
— TeHepallisl IIOCTAHOBOK 3aBAaHb yA0CKOHAAEHHs Oi3Hec-IIpoliecy.

251 KOKHOTO 3 ITMX eTalliB XapaKTepHUM € BUKOPUCTaHHS BiAIIOBiAHMX METOAIB KOAEKTUBHOTO IPUIHATTS pi-
IIIeHb.

Ha cragaii Bu3HaueHHsI mpiopuTeTHNX Di3HEC-IIPOIIeCiB B I11aHi BAOCKOHAAEHH:I KPAI[IM € METO/ BIABAEHH KpI-
TUYHOTO iHIMAEHTY.

Mera 115010 MeTOAY — BUSIBUTU Ha OCHOBi OIMTYBaHb IIePCOHAAY YacTo IOBTOPIOBaHi IpobAeMHi Iporecu abo
okpewmi emizoan AisapHocti. [Tpu 300pi AaHNX BMKOPUCTOBYIOTBCS KOHTPOABHI AMCTH, IO MIiCTATH BCIO iHpOpMAIIiio
1o Gi3Hec-TIporjecam.

Aas aHaai3y GisHec-Irporiecy i BUABAEHH: JI0TO CYyTHOCTI 3aCTOCOBYIOTLCA KOAEKTMBHI METOAM IPUIHATTSA pi-
meHHs. Haii0iapIn BUKOPUCTOBYBaHMIT MeTOZ — Aiarpama IIecTu CAiB 3aCHOBaHa Ha 3acTOCYBaHHI (pOpMyAIOBaHH:
3armmTasb 3a Bigomow0 gopmyaoro SWIH (mmranas 3i caoBamu «Yomy?», «o?», «Koau?», «Je?», «X1o?», «fIKx?».
BukopucranHs 4aHOi glarpaMu 403B0A5A€ PO3TASHYTHU ITpOOAeMHe ITpoLiec 3 ycix OOKIB i BpaxysaTi BCi YMHHUKY, 10
BIIAMBAIOTh Ha HelL

Ha cragii renepanii igeit 4011iAbHO 3aCTOCOBYBaT! He MOOAUHOKUII CeaHC MO3KOBOTO INTYPMY, a CUHTe3 Pi3HIX
Pi3HOBMAIB ITi€T TeXHOAOTiL. MeToAM IpAMOTo Ta 3B0pPOTHOIO MO3KOBOTO IITYPMY MOXKYTb OyTH CIIiABHO BMKOPUCTaHi
B pisHMX KoMOiHaIisx. MosKoBMil TypM 3 OIIHKOIO ijeil pU3HaueHuil AAs BUPIIIeHHs HaliOiAbII CKAaAHMX IIPO-
OaeM.

Ha uersepromy ertami 445 reHepariii IOCTaHOBOK 3aBJaHb BAOCKOHAaJAeHH: Oi3Hec-IIpoliecis HailbiAbII oIpa-
IIbOBaHMM € aHaAi3 CA0BOTO 110451, po3pod.aennit KypTom /leBiHiM 4451 HAOYHOTO ysBAHH: IIPOOAeM, 110 BUHIKAIOTh
y Gi3Hec-Irporiecax.

Y 1npoMy BUIaAKy KOXHa IpodaeMa IpeAcTaBAA€TLC AK DalaHC ABOX IPOTUAEXKHO CHPAMOBAHUX CUCTEM
cua. Cruan oAHI€1 3 IIMX CUCTeM HaMaraloThes 3MIHUTY IIOTOYHY CUTYAINIo B Kpallly CTOPOHY i Ha3MBAIOTLCS PYIITili-
HUMIL

ITpoTtucroATs iM cuaM IparHyTh 3MIHUTU CUTYAIiIO B IipIIy CTOPOHY i Ha3MBAIOThCA crpuMylounmMu. Tyt o0-
TOBOPIOETHCA HalripIna i ijeaabHa 3 MOXAMBUX CUTYALili, IO CTOCYIOThCA 4QHOTO Oi3Hec-IIpoliecy, a TakoX PyILilHi
i crpumyIodi cram ix po3sutky [1, c. 81].

Hampukaag, K. €suyk ta B. Kymenko y cBoix mparisix sarrporoHyBsaAn Taki 3axoAu o0 YAOCKOHaAeHHs DizHec-
poriecy 30yTy Ha IAIIPUEMCTBI, 30KpeMa [3]:

- pospoOKa Ta peaaizaliist METOAIB YAOCKOHAAEHHS CUCTEMH [11aHYBaHHS 30yTY;

— YAOCKOHaJeHH: KaJpOBOi MOAITUKY, B IIepIITy Yepry, OIliHKa Ta MOTUBAIlisl poOOTI MeHeaXepiB 3i 30yTy;

— TOKpAaIleHHs SKOCTI IPOAYKIIil;
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— oDMeXxeHH: 30yTy 3a TepUTOPiaabHOIO O3HAKOIO AAs MiHIMi3allil BUTpaT;
— BapiloBaHHJ LIIHOBOI TOAITHKY, TOOTO CTBOPEHHs Pi3HIX PiBHIB LIH 3a1€KHO Big 40XOAiB HAaCeAEHHSI.

Takox cepes MeToiB yA0CKOHaAeHHs OizHec-Tiporiecy 30yTy Ha MIATIPMEMCTBI AyKe pO3IIOBCIOAKeHe ITiHOBe
CTUMYAIOBaHH [4, c. 41]:

—  3HVDKEeHHS IIiH;

— KyHOHH (IOKYIIK! a00 00CAyTOByBaHH:I 110 30008 I3aHHAM 31 3HIDKEHHAM LIiH);
- (iHaHCyBaHHS HACTYIIHUX ITOKYTIOK;

- Kpeaurt;

—  Ce30HHI 3HIKeHHSI ITiH.

Beanke sHaueHHs TaKOXX Mag i HeIliHOBe CTMMYAIOBaHH:A 30yTy, 4O SKOTO BiJHOCATD:
—  KOHKYpeHIIis IIOKYIIIiB (A0Tepest);

— IepCcoHaAbHe IIPOCYBAHHS;

- IoJapyHKHU (MOXKAMBICTb 404aTKOBMX OE3KOIITOBHIMX IIOKYIIOK);

— Ha/JaHH 3pasKiB HOBUX TOBAPiB A4S ITPOOHOI eKcIIAyaTalyii.

Taxmm yHOM, MOXKHA 3pOOMUTH BUCHOBOK, IIJ0 YAOCKOHAAEHHs Di3Hec-IIporiecy 30yTy Ha MiAIPUEMCTBI OBK-
HHO OyTu Oe3repepBHIM IIPOIIeCOM OOIPYHTYBaHH: Ta peadisaliii HaibiabII parioHaabHIX POPM, METOAIB, CIIOCO-
0iB Ta mAsxiB cucremMu 30yTy; pallioHadiallisi OKpeMIX CTOPIH IIbOro Oi3Hec-IIpolecy, KOHTPOAD Ta BUABAEHHS IIPO-
04eM I1A5SXOM IIOCTIIHOTO OIiHIOBaHHs BiAIOBIAHOCTI AifOuUOI cucTeMM 30yTy BHYTPIIIHIM Ta 30BHIIIHIM yMOBaM
(YHKIIIOHYBaHHS MiATIpYEMCTBA.

ITpoTe Ha KOXXHOMY HiAITPUMEMCTBI MOXXAUBO palfioHaAizysaTu DisHec-Tiporiec 30Ty, BUXOAAUY 3 0OCOOAMBOCTeN!
J10TO PO3BUTKY Ta 30yTOBOI IOAITHKH AaHOTO migmpueMcTsa. [Ipu 1boMy yaockoHaaeHnit OisHec-rporiec 30yTy HOBY-
HeH BiAnosijaTu Oi3sHec-KOHIENIII MiAIpreMcTsa.

Orxe, mpakTuyHa peasisalfis CyKyIHOCTi 3aIlIpOIIOHOBAHMX 3aXOAiB CIIPUATUME 3POCTaHHIO ITPOAYKTUBHOCTI
30yTy, 30iabIIeHHIO IPUOYTKY MiAITPUEMCTBA Ta PiBH i10T0 peHTabeAbHOCTI.

Hayxosuit kepisnui — kand. exon. nayx, doyerm Komaux A. B.
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uii B MapKeTUHroBil AiSNbHOCTI nianpueMcTBa. EKoHomika Ta agepxasa. 2013. N° 12. C. 61-62. 6. AHuwuH 4. C.,
Kawyb6a 0. M. YaockoHaneHHs opraHizauii ynpasniHHsa 36yToM npoaykuii B arponignpuemMmcTsi. EkoHomika AlK. 2013.
N2 9. C. 67.
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NEPXABHA NIATPUMKA
KOHKYPEHTHOT MONITUKU
TOPTOBE/IbHUX NIANPUEMCTB YKPATHU

VIIK 339.137:338.242.4(477) Benbcbka A. A.

CryaeHT 4 poky
daKkynbTeTy MeHeaXKMeHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomauia. Y cmammi poszAsHymo Cymuicmb i SMicn noHamms KoHKypeHmHoi noimuxu. Busnaveno meopemuyni ma
HPAKMUMHI NUMAanHs 1,000 0epKasHol nidmpumMxy KOHKYpeHmHoi noAimuku mopzoseAvrux nionpuemcms. Hagedeto csimosy
icmopito 3abesneuens KOHKYpeHyil.

Katouosi caosa: korkypenyis, KoHKypeHmna noAimuka, putox, CiAbCokKozocnodapcoka mexHika, mopzoseAvte nionpu-
EMCMEO.

Annotation. The article considers the essence and content of the competition policy concept. Theoretical and practical issues
of state support of competition policy of trade enterprises are identified. The world history of ensuring competition is given.

Keywords: competition, competition policy, market, agricultural machinery, trade enterprise.

AxtyaapHicTb. CrpimKa iHTerpamis YKpaiHu B €BPOIIeNICbKY Ta CBITOBY TOPIiBAIO HeMOXAuBa 0e3 HasBHOCTI
A€p>KaBHOI MiATPYMKY HalliOHaABHMX MiApueMcTB. ToMy aKTyaAbHOIO ITP00AEeMOIO € BU3HAYeHHs POAi AepKasu y
(opMmyBaHHI KOHKYPEHTHOI IIOAITUKM CyJaCHUX YKPaIHChKIX TOPTOBEABHIX MiATIPMEMCTB, IMiABUIIEHHS IX KOHKYpeH-
TOCIIPOMO>KHOCTI SIK Ha YKpalHCBbKOMY, TaK i CBITOBOMY pMHKaXx.

AHazi3 ocTaHHIX 40CAiAXKeHb i 1yOaikamiii. Brecox y supirmenns npobaemMn Jep>kaBHOI IiATPUMKI KOHKY-
PEeHTHOI OAITUKY IiAITPMEMCTBa 3poduAan Taki 3apyOixHi Ta BiTunsHsaHi bueHi, sk I. Asoes, T. AMOaep, O. bakaain-
cpka, 3. bopucenko, C. Boiirko, B. I'eery, 3. Kaipa, B. Aaryrin, M. Meckon, T. ITaaiox, I'. ITazamapuyx, A. TloasHcexa,
M. IToptep, b. Poaxep, B. Coranuenxo, I1. Creriox, A. Tommcos, I. @namok, T. Illsuaka, A. IOzano0B [2-7].

Meroio cTaTTi € BU3HauUeHH: poai Aep>kaBu y GopMyBaHHI KOHKYPEHTHOI MOAITHKI CyJacHUX YKPaiHChKIX TOP-
TOBEABHUX MiAIIPMEMCTB, IO IPAIOIOTh Ha PUHKY CLAbCHKOTOCIIOAAPCHKOI TEXHIKML.

Bukaaa ocHOBHOTO MaTepiaay gocaiaxeHHs. IIOHATTS «KOHKYpeHTHa IOAITHKa» Y BITYM3HAHIN HAYKOBIlI
TepMiHO0TiI 3’ AB1110Cs 30BCiM HeJaBHO, K0AM YKpaiHa cTala He3aAesKHOIO Aep>KaBoio. Toai Ha 3MiHy ToTadiTapHOMY
€KOHOMIYHOMY PeryAIOBaHHIO IIpUIiIila eKOHOMiKa BiABHOIO pMHKY. KAI040BMM MOHATTAM PMHKOBUX BiAHOCUH €
KOHKYPeHIIis.

Bianosiano 40 3axkony Ykpainn «[Ipo 3axmcT eKOHOMiUHOI KOHKYPEeHIlil», €KOHOMI4Ha KOHKYPeHIIid € «...3Ma-
TaHHAM MiX Cy0'€KTaMy TOCIOAAPIOBaHHS, IO 3AiJICHIOEThCS 3aA4s 300yTTs IepeBar HaJ iHIIMMU CyO' €KTaMu
TrOCI0AapIOBaHHsl, BUKOPUCTOBYIOUN BAACHI IlepeBary, 3aBAsSK/ YOMY BUHMKAE MOXKAUBICTh A4S ITOKYIIIIB Ta iHIIMX
cy0’exTiB TocriojapioBanHs Budupari...» [1]. Bona cyTTeso Briampa€e Ha yrnopsAAKyBaHH: I1iH, @ TAKOXK OAHOYACHO B-
CTYIaE CTUMYAOM A0 PO3BUTKY iHHOBAIIIITHIX ITPOLIECiB i MexaHi3MOM BUTiCHeHHs Hee(peKTUBHMX CyO'€KTiB rocroja-
PIOBAHHS 3 TOCIIOAAPCHKOTO 0Biry. [i OCHOBHIIM 3MiCTOM € MaKCHMaAbHe «...3310B0AeHHS TTOTped HaceAeHHs, cB000Aa
AOCTYITy A0 Pi3HOMaHITHUX PUHKIB, 34€IleBAeHH: IIPOAYKIIiI Ta MMiABUIIeHH 1i SIKOCTI, TOIO...» [2].

IToHATTSA KOHKYPeHTHOI MOAITUKY PO3IASAAAE€TLCS BITIM3HAHMMY BueHNMU 3 pisHux Ookis. T. ITaBaiok BBakae,
IJ0 KOHKYPeHTHa [104iTiKa — I1e M0AiTiKa, IIJ0 CIIpsAMOBaHa Ha IOCHAEHHs 3MaraAbHOCTI i Ha 3pOCTaHHA 0OCATY BU-
poonnnrsa [3]. I. [Jaaamapuyk oOrpyHTOBYE KOHKYPEHTHY ITOAITHKY SIK KOMILAEKC 3aXOAiB II0AO CTBOPEHHs KOHKY-
PEHTHOTO cepeAoBuINa [4].

TobTO KOHKYpeHTHe cepeOBMIIle BIU3HAYAE XapaKTep KOHKYPEHTHOI OAITUKH MiAIIPUEMCTBA, a CaMe CICTeMY
IIPUHIIUIIIB, IHCTPYMEHTIB, METOAIB BeAeHHs KOHKYpPeHTHOI 00poTsbu. A. IToasHCbKa rOBOPUTE, 1[0 KOHKYPEHTHa I10-
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AiTUKa — I1e 3araabHe KePiBHUIITBO A Al i IPUITHATTS pillleHs, SKi IOAeTIYIOTh AOCATHEHHS 11i4ell KOHKYPEeHTHOTO
PO3BUTKY [5].

Po3rasj, pisHOMaHITHIX TAyMadeHb KOHKYPeHTHOI MOAITHKI 3yMOBAIOE HeOOXiAHICTb YTOUHEHH: il BU3HAUeHH:L.
Taxym unHOM, KOHKYpeHTHa [T0AITHKa IiATIPUEMCTBA — Lie KOMILAeKC eKOHOMIYHIIX, MapKeT/HIOBMX, iHHOBALiJIHIX Ta
OpTaHi3aLiliHIX 3aX0AiB, SIKi 4AI0Th 3MOTY IIAIIPMEMCTBY 3a0e3IedyBarty cTabiabHe (PYHKILIIOHYBaHHS 11 MiABUIIEHHS
KOHKYPEHTOCIIPOMOXKHOCTI B YMOBaX HasABHOTO KOHKYPEHTHOIO cepeAOBUINA 3 YPaXyBaHHAM MeTH Ta CTpaTeriit J1oro
PO3BUTKY.

AHazi3 cygacHOTO CTaHy CBiTOBOI TOPTiBAi IIOKa3y€, 10 BiTYM3HAHI MMiAIPUEMCTBA He MOXKYTh Ha BUCOKOMY PiBHi
BeCTV KOHKYPeHTHY O0pOoTh0y 3 Mi>KHaLliOHAABHIMI KOPIIOpaLisaMu. 3apa3 Iepes TOProBeAbHUMM MiATIPUEMCTBAMM
Ykpainu, ki 3aiiMalOThCs TOPTiBACIO CiABCHKOTOCIIOAAPCHKOI TeXHIKM CTOITh Ipo0AeMa 30epekeHHs BKe iCHyIoumx
punKis 30yTy. [IpakTika noxasye, 1o 6e3 Aep>KaBHoi MiATPUMKM 1110 Ipo0AeMy BUPIINTI HeMoXAuBo. ToMy rocrae
IMTaHHA HeOOXiAHOCTI BILAMBY Aep>KaBM Ha KOHKYPEHTHY HMOAITUKY A4s 3a0e3I1edeHHs] yMOB 3MaraabHOCTi cy0'eKTiB
TroCrIoAapIOBaHHsA Ta IMiABUINEHH: e(peKTUBHOCTI Ta KOHKYPeHTOCIPOMOXKHOCTI HaIliOHaAbHOI eKOHOMIKIL

B pobori bakaaincekoi O. «IIpasose 3abesnedenHs 400pOcOBiCHOI KOHKypeHIIil B YKpaiHi: mpobaemn Teopil
i MpakTMKM» HaBeAeHi TpH eTaly PO3BUTKY KOHKYPEHTHOI IIOAITUKY B YKpaiHi:

1. 1992 -1999 pp. - aeMmoHONOi3a11is Ta POPMYBaHH: KOHKYPEHTHOTO CepeAOBUINa Y MiATPUEMHUIIBKIN AifAb-
HOCTI;

2. 2000 - 2013 pp. - migTpuMKa Ta pO3BUTOK KOHKYPEHTHOTO CepeA0BUIa y i AMPUEMHUIIBKIN AiSABHOCTI;

3. 2014 p. - 20 T. 4. — posmMpeHHs chepu Aii KOHKYPEHTHOI MOAITUKY, 3MiIleHH Ti POKyCy Ha ITPOTHAIIO iHCTH-
TYLIIJIHOMY MOHOIIOAi3MY [6].

Tobto 40 2014 poKy KOHKYpeHTHa IT0AiTIKa Jep>KaBu Oya cripsMoBaHa Ha pOpMyBaHH:, IATPUMKY Ta PO3BI-
TOK KOHKYPEHTHOTO cepesoBHuIla B YKpaiHi. 3apas 1o4iTuka Aep>Kasy CTOCOBHO KOHKypeHIii c(okycyBasacs Ha I1po-
THAIl MOHOII0Ai3MY $IK 3 DOKY HalliOHaABHMX I AITPUEMCTB, TaK i 3 DOKy MiXkHallioHaAbHMX KopHiopartiit. KonkypenTHa
TI0AiTHKA CIIPAMOBY€TLCA Ha CTBOPEHHs ONTMMAaAbHOTO KOHKYPEHTHOTO cepejOoBuUIlia AisAbHOCTI Cy0'€KTiB rocroja-
PIOBaHHs, 3a0e3I1e4eHHs iX B3a€MOAil Ha yMOBax HeAOIYIIeHHs IIPOsIBiB AUCKpUMiHaLl 04HMX cy0’€KTiB 1[0 A0 iHIINX,
CIIPUAHHS PO3BUTKY e(PeKTHMBHOI COIiaAbHO OPi€HTOBAHOI eKOHOMIKM. I'0A0BHI IPUHIIIN CydacHOI KOHKYpPEHTHOI
HOAITUKM — CTUMYAIOBAHHS Ta 3a0XO4YeHH: KOHKypeHIi. OCHOBHIMMM HOPMAaTHBHO-IIPaBOBUMU aKTaMH, sKi pery-
AIOIOTh IIUTAHHS KOHKYpeHIIil B YKpaiHi € 3akoH Ykpainu «IIpo 3axumcr eKOHOMIYHOI KOHKypeHIlil», 3akoH YKpainu
«[Ipo anTIMOHOIIOABHNIT KOMiTeT», 3akoH YKpainn «[Ipo 3axucr Big He400pocoBicHOI KOHKYpeHIIii», 'ocriogapckuin
KoZekc [7]. Takum unHOM, gep>kaBHa KOHKYPEHTHA IIOAiTuKa YKpaiHa BUIIIAA Ha piBeHb IPOBIAHMX IPOMMCAOBUX
Aep>KaB, SKi 1Ile B MUHYAOMY CTOAITTi BeAy BaXXKy OOpOTHOY 3 MOHOIIOABHOIO BAaJ0I0 CBiTOBYX TPaHCHAI[iOHAABHIUX
KOHI10MEPAaTiB.

Y cBiTOBII ITpaKTUIi BIiepIlle 3aKOHM, 110 PeryAI0I0Th KOHKypeHIlito, 0yA0 mpuiiHaTo Hanpukini XIX — Ha 11o-
gaTky XX cr. y CIIIA, Kanaai Ta Ascrpaaii, ockiAbKy MOHOIOAI3a1lis B IMX KpaiHax Big0yBadacs HalliHTeHCUBHIIIIe.
AwmepuxaHcbKa cucreMa Oepe cBiit moyatok ig 3akony Ilepmana (1890 p.), sxuii misHine 6yA0 A0IIOBHEHO 3aKOHOM
Kaeittona (1914 p.), 3akosoM 11po Pegepaapny Toprosy Komiciio (1914 p). 3axon Illepmana 3aboponsie He Anitie pisHi
(dopmu MOHOII0Aii1, aze it camy CITpo0y MOHOIIOAi3yBaTI TOPTiBAIO; TAKOX 3a00poHsAAucs TpecTn i KapTeai. Hactymni
3aKOHIM KOHTPOAIOBaAM IPOIeC 3AUTTS KOMIIaHiil. I'010BHa MeTa aHTMMOHOIOABHUX 3aKOHIB — OOMEXEeHHs BAaAu
MOHOIIOAii, CTBOPEHHsI KOHKYPeHTHOTO CepesOBMINa, MiATpUMKa MaAoro Oi3Hecy, KOHTPOAb Haj, TOPU30HTaAbHUMMU
3AUTTAMMU — 00'€AHAHHAMMY MATIPUEMCTB, SIKi BUPODAAIOTH OAHOTHUIIHI TOBAapH i OCAYTH, IO HPUBOAUTH O MOHO-
oAi3anii raaysi.

ITocuaenns mpotecis iHTerpanii HallioHaAbHOI €KOHOMIKM B Mi>XKHapOAHUII €KOHOMIUHMII IIPOCTIp, 30KpeMa,
TicHa crisnparns 3 €sponericekum Co030M, 10AATa€ Y ABOCTOPOHHBOMY CHIBPOOITHUIITBI y cepi KOHKYpeHTHOI
noaituky. CbOroAHi HaIlioHaABHMII Ta HaAHAI[IOHAABHMII PiBHI KOHKYPEHTHOIO 3aKOHOZaBCTBa B €Bpori cTBOpIO-
IOThCA 32 YMOB iHTerpaliifHuX IpOLleciB B eKOHOMIIli Ta IOCHAEHHS MiXKHapOAHOI KOHKypeHIIil. ¥ KOXHill KpaiHi
Espomneiicrkoro Coro3y i€ HallioHaAbHe KOHKYPEHTHe 3aKOHOAABCTBO, CKOOPAMHOBAHE i3 3araAbHOEBPOIIE/ICHKIIM.
Konkypenrna noaituka €C Mae peryaaTusHuii Xxapakrep, ToOTO CIIpsIMOBaHa IIPOTY HeA0OPOCOBICHIX MOHOIIOAiC-
TUIHMX AT [8].

BuicHoBKM. MO>XHa 3a3HauNTH, 1110 POAb Aep>Kasy Y pOpMyBaHHI KOHKYPEHTHOI ITOAITUKY CyJaCHYUX YKPaIHCBKIX
TOPTOBEABHIX MATIPUEMCTB € Ay>Ke 3HauHOIO. BoHa BKaIOUYa€ B cebe 11iAnil KOMILAEKC Aep>KaBHMX 3aX0AiB, CIIpAMOBa-
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HIIX Ha CTBOPEHH:I Ta 3aXICT KOHKYPEeHTHOTO cepeOBUIIa, 3AilicHeHHs Tpo(iakTuKM Ta Oe3rnocepeHE IPUITMHEHH:]
HIOpyIIIeHh KOHKYPEHTHOTO 3aKOHOAABCTBa, PO3BUTOK J00POCOBICHOI KOHKYPeHITii Ha ToBapHIX pyHKaX. KepiBHIIITBO
TOPIOBEeABHIX IIAIIPUEMCTB ITOBMHHO IIPOCTEXYBATY 3aKOHOTBOPYI 3MIHM 3 IIPUBOAY 1[bOTO Ta IIPOBOAUTH Pi3HOMa-
HiTHi IIepeTBOPEHHSI B KOHKYPEHTHII ITOAITUII CBOIX IiATIPUEMCTB.

Hayxosuit kepigruk — kand. exor. nayx, dovenm I'pysina I. A.
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NMEPCNEKTUBU YAOCKOHANEHHA
MAPKETUHIOBOI A1ANbHOCTI NIAMNPUEMCTBA
B YMOBAX AIOXUTANIZALIT

VK 339.138 Bypma 1. O.

CtyneHT 4 Kypcy
bakynbTeTy meHeaKmeHTy i mapkeTuHry XHEY im. C. KysHeus

Anomayia. Y cmammi npueedeno kpoku Yy0oCKOHANEHHI MAPKeMUH2060i QiIAbHOCHT NIONPUEMCIEA 3 YPAXYEAHHAM NO-
6e0THKU CYUACHUX CHOKUBALIE 6 YMOBAX Ji0KUMANI3ALI.

Katouoei caosa: 0idxxumanisauis, OMHIKAHANOHUT MAPKeMUH, UIHHOCIT COKUGAYA.

Annotation. The article summarizes ways of enterprise marketing activity improvement, taking into consideration
digitalization tendencies and modern customers’ behavior.

Keywords: digitalization, omnichannel marketing, customer values.

I'2100a4pHe iHpOpMaLiliHe CyCIIiAbCTBO B IO€AHAHHI 3 CyJacHUMMM IHHOBALINIHUMM MOKAUBOCTAMU CIPUSE
1udposill TpaHcpopmail KpaiH, raaysell Ta OKpeMMX KOMIIaHINL. 3aBAsKU AiAKMUTaAisalil 40CATa€ThC eKOHOMIU-
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He 3POCTaHH:I, HiABUIIYETHCS KOHKYPEHTOCIIPOMOSKHICTD TOBapiB i 11ocayr. Bpaxosyioun sHaunmii Macuirad i TeMIn
nudposux TpaHcopMaliii, SKi BiAOyBaIOTbCS CbOTOAHI, IIBMAKICTh pearyBaHHs Ha IX OCHOBHI TeHAEHII] € 3HAYHOIO
KOHKYPEHTHOIO IlepeBarol0. Y IIOIIMPEeHiil NpakTHUI[i OAHMM i3 HaMyCIIIIHINMX iHCTpyMeHTis iHQopMariiiiHo-
KOMYHIKaIlilIHIX TeXHOAOTII1 € diakutaizanis [1]. Possurok iHpopMarLiiHOTo cycriabcTsa, po3yMHa €KOHOMIKa Ta
nporiecn r100aaisariil BUKAMKaIOTh HeoOXiAHICTh oM POBYBaHHs MapKeTUHIOBOI AiSAbHOCTI, OCKIABKI CIIOXKMBaui
BiAAAIOTb IlepeBary TMM OpeHAaM i KOMIIaHisIM, SIKi IIBUAKO OIAHOBYIOTh BUKOPUCTAHH: IM(POBIX KaHAAIB.

Hpo6AeMM AiAXuTaAizalii MapKeTUHIOBOI AisIABHOCTI BUCBITAIOIOThCS Y OaraTbox HayKOBMX p060Tax BUEHIIX.
Bonm 30cepeaXyIOThes Ha pi3HIX aclekTaX i aHaAi3yI0Th MapKeTHMHIOBY AiSABHICTS 1 AiAKNTaAi3alliio 3 Pi3HIX TOYOK
30py. 30KkpeMa, ITpo BrAuB IMpPOBisallii Ha AiABHICTS HmiATpUEMcTBa 3a3HavaloTh A. Uyaaesa Ta in. [2]; 4. Tpacka
ta in. [3]; L. Aepu i M. T'orm [4]; C. Ax. bpennen i . Kpariic [5]; P. Bepxoes Ta in. [6]; i A. Cinrx i T. I'ecc [7]. CBo€io
geproio, Axx. Maxeposa [8]; M. Paminrep Ta is. [9] 40caiaxy1oTs J10r0 iHHOBaIiIHI Ta 1 posi GizHec-Mogeai. He-
3Ba)Kaloul Ha 4OCTaTHIO yBary ITPOBIAHIMX BUEHNX A0 Iii€l mpo0aeM, Iije € PsJ acleKTiB MapKeTUHIOBOI Ais1AbHOCTI,
sKi 3aCAYTOBYIOTb Ha yBary Ta OOIPyHTOBYIOTb aKTyaAbHICTb IIpo0.AeMN A0CAiAKEeHH:.

Merta crarti moasrae y 3'sScyBaHHi IepCIeKTUB MapKeTHHIOBOI AisSABHOCTI MATIPUMEMCTBA Ta aHAAi3y HaIIPsAMiB
1i yA0ckOHaAeHH:. /A5 A0CATHEHHA MeTy BUpiIIeHo 3 3aBAaHH::

1. ITpoanaizoBaHO BM3HAYeHHS BICHVMI MapKeTHHIOBOI AisLABHOCTI MTiAIIPUEMCTBA.
2. BusiBaeHO NOTeHIIilHI TepCrIeKTUBY pO3BUTKY MapKeTHHIOBOI AiABHOCTI B YMOBaX AiA>KMTaliallii.
3. Hagano pexomenJariii 1040 yA40CKOHaA€HH: MapKeTHHIOBOI AisIAbHOCTI 3a A0IIOMOTOIO AiAKUTaAi3arlii

B ymoBax ynpoBaAkeHHs pMHKOBUX BiAHOCHH B YKpaiHi 11ocrae rorpedba B HOBilI KyAbpTypi GisHecy, ogHUM i3
HOCIIB KOl € MapKeTHHTI. 3pocTarodya KOHKYPeHIisl BMara€ Big MiIpUEMILI TaKoi OpraHisallil FOCII04apchKoi Ai1ab-
HOCTI, 32 $KOI HaWBUIII pe3yAbTaTH AOCATAIOThCS 3a HaIMEHINUX 3aTpaT. PosrasHemo, K BU3HAYAIOTh MapKeTHHT
i MApKeTHHIOBY AisABHICTb IPOBiAHI BUEHi.

Ionsarrsa mapketunry @. Koraep Bu3Hava€ K colliaabHUII ITPOIleC, 3a AOIIOMOTIOIO JKOTO KOMIIaHii Ta iHaAM-
BiAyyMI OOMIHIOIOTBCSI CTBOPEHOIO IHHICTIO 3 MeTo0 3a40BoAeHH: [10]. BusHauenns mapxerunry o ®. Koraepy
3aCHOBAHO Ha ITpolieci 0OMiHy, aBTOp BIM3HAE Ba’KAMBICTD «I[iHHOCTi» TOBapy 44 KiHIeBOro mokynis. ITonsarrs map-
xetuHry Big The Chartered Institute of Marketing (CIM): Bu3Haua€ MapKeTHHT SK «IIpOIieC yIIPaBAiHHS BUABACHHSM,
IIPOTHO3YBaHHAM Ta 3a40BOJEHHAM IIOTped CIOXKMBaviB 3 MeTOI0 oTpuMaHH: npuOyTKy» [11]. ITonsaTTsa MapkeTnn-
roBoi AisapHOCTI Big American Marketing Association, 2007: «MapKeTVHT — AiAbHICTB, HADip iHCTUTYTIB i Ipotiecis
AASI CTBOPEHHSI, PO3I104iay Ta 0OMiHY IPOIO3UIIIAMY KOMIIaHIii, IIJ0 MAIOTh LIiHHICTb A5 KiHIIEBIX CIIOXKMBAUiB» [12].
Awmepukancpka Acorianis MapkeTHHry y cBO€My BM3Ha4eHHi HaroAOLIye Ha CTBOPeHH:I IIIHHOCTI A4 CIIOKMBaya, Ta
yepe3 Cy4acHiCTh y A0CAiAKeHHI My OyeMo CIIMpaTuCs caMe Ha Hboro. PosrasHeMo MapKeTHHI, Opi€HTOBaHMIT Ha
ITIHHOCTI.

OCHOBHMM IIOHATTAM IiHHOCTI Y MApKeTUHIY € A10AChKi 1oTpedn. OcHOBHI OTpedu AI0AMHM MOXKYTb BKAIOYATH
Xy, Aax, IpMHAAEXHiCTb, 210008 i caMoBupakeHHs. | Kyaprypa, 1 iHAUBigyaabHa ocoOMCTicTh POPMYIOTH 1TOTpedU
AIOAVHN Y TaK 36aHOMY OaskanHi. Koan moTpedu migKpinarooThes KyliBeAbHOIO CITPOMOXKHICTIO, BOHM CTalOTh peadb-
HUMM TTOTpebaML.

3 ypaxysaHHAM IOTpeO i pecypcib crioxkmpadib (PpiHaHCOBUX MOKAMBOCTeN) BOHM BIUMAaraloTh IPOAYKTH Ta II0-
CAYTHM 3 TIepeBaraM, Ki y cyMi 3abe311edyioTh HailbiAbITy IIHHICTD i 3a40B04eHHA. YoTHpH THIIN IIHHOCTelT BKAIOYa-
I0Th: PYHKIIIOHAABHY L[iHHICTb, IPOLIOBY LIiHHICTD, COIliaAbHY IiHHICTb Ta IICMXOAOTIUHY LiHHICTD. /Kepea LiHHOCTI
He 0AHAKOBO BayKAMBi BCiM CIIOKMBavis. HackiAbKy BaskamBa LiHHICTD, 3a4€KUTh Big CIIOXKMBava Ta MOKYIKM. LlinHoC-
Ti 3aBKAY CAiJ BI3HAUATH «O4MMa» CrIoKyBada. PyHKI[IOHaAbHA I[iHHICTD: Te, 110 POONTH IIPOIIO3MLIIIO, Iie pillleHH:],
sKe ITPOIIO3NIIis Hada€ KAieHTy. ['porrosa BapTicTh: PyHKIIis CI1Aa4eHol ITiHM 3aA€XKUTh Bi/ IIHHOCTI TPOIO3NILi, 1110
cipuiiMa€eThed. Le 3HaueHH: nepej0adyae KOMIIPOMIC MIX iHITMMH 3Ha4eHHAMH Ta Ipornosyumu sutpatamu. Corri-
aAbHa ITiHHICTD: CTYIIiHD, y IKOMY BOAOAIHHS IIPOAYKTOM a0O y4acTh Y MOCAY3i 403BOASIE CIIOKMBAYEB CIIiAKYBaTHCS
3 inmmmu. Ilcrxoao0riyHa iHHICTD: CTYIIHB, y AKOMY IPOAYKT A03B0ASE CIIOKMBadaM CaMOBMPaykaTHCs 4l TIOYyBa-
THCSA Kpallle.

€ xiapKa yHiBepcaabHMX OyAiBeABbHIX OAOKIB, sIKi BUKOPYMCTOBYIOTh A4S BM3HAUEHH: IIHHOCTI. Po3yMiHHS mmx
CKAa/0BMX LIIHHOCTI Ja€ KOMIIAHiAM MOXKAMBICTh IIOKPAIUTH CBOI ICHYI0Ui IIPOAYKTH Ta IIOCAYTY Y1 CTBOPUTH HOBI.
IcropryHO KAIEHTH ITyKaAK HaliAelIeBIi Ta Hall3PY4YHILI TPOAYKTH Ta ITOCAYTH, AOCTyIIH Ha puHKY [13]. OaHak cbo-
roAHi crioxxuBadyi OiAblIle HaAaIlITOBaHi Ha IIIHHOCTI OpeHAiB i TOTOBI IAATUTH 32 MIATPUMKY KOMIIaHiii, sKi HOAIASI0Th
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ix ninHocri. Hacripasai OiabIicTh crioXkuBadis [14] BBaKaiTh, 1110 KOMTIIAHIT TOBMHHI 3aiiMaTy ITO3UIIIIO 111040 cyyac-
HIX ITpo0aeM. CxoKe, IO IS 3MiHa OB’ s3aHa 3i 3MiHOIO ITOKOAiHb, TOA0BHOIO AaHKOIO SIKOI € MOAOAI CIIOXKMBAYI i,
MOoKA1BO, yacTkoso yepes COVID-19. Crioxxupayi He IIpoCTO 3BepTalOTh yBary Ha LIiHHOCTi OpeHAy; BOHU BKAIOYaIOTh
IIIHHOCTI y CBOI BAacHi pileHHs IIpo nokynky. CyyacHUX CIOXMBayis pyuBadAIOI0Th KOMIIaHii, AKi MATpUMYIOTS iX
MIICA€HH: i TOTOBI IIAaTnTy OiAblIe 3a IXHI IPOAYKTHU Ta ITOCAYTH. BoHn 0co0AnBO 3alikabaeHi B IiATPUMIIL €K0A0-
riuHnx OpeHAIB. 3AaTHICTh 3a40BOABHATH BAACHI OTpeOu Oe3 MKoAM AAs MalOYTHIX TOKOAIHb 3a40BOABHATI CBOI
1oTpedu € BaXKAMBOIO 44:1 Oiabrocti mokymiis y 2021 p.

XKypnaa Forbes [15] Helo4aBHO ITOBi40MMUB IIPO TaKi TeHAEHIIII ITOBeAIHKI CIIOXKIBaYiB:
1. CroroaHinHi crioxxupaui sIK HiKOAM YyTAUBI 40 CTaHy cepesoBUIIIa.
2. CyuacHi crio>xmBayi MOTMBOBaHI LTI Ha MiATPUMKY €KOAOTIYHOCTI.

3. CyyacHi crioxxumsaui BiguyBaioTh, 1110 MaIOTh IIOBHOBAKeHH:I BiACTOIOBAaTU OpeHAM, sKi ITPOIaryioTh eKoA0rid-
HICTb.

Bracaigox myx TeHAEHIIN A10AY cTaAV OlABII YBaXKHIMI perryTariil BUpOOHNKIB IpoAyKuil. 3a 4aHumu Forbes,
CyJacHi CIIoX1Badi, K IpaBuao, BiA4al0Th IlepeBary OKYIIi IPOAYKTIB 3 eTHYHOTO IIOXOAKeHH:], IIAaTATh IPp1OAN3-
Ho Ha 17,5 % Oiablie 3a 11i TPOAYKTH, i BBaXKAIOTh, 1[0 KOMIIaHii MOBMHHI OyTy GiAbII IPO30PUMM Y CBOIX IIpoIiecax
nommyky. Lle Aocaia>keHHs 4eMOHCTPYE, 110 KAI€HTI TOTOBI BKAaAaTH CBOI TPOI, 100 MiATpMMYBaTH €KOAOTIUHICTb.

OxkpiM eKoAO0TiYHOCTi, CydacHi CHOXMBaui LIHYIOTh CBOE 340pOB’sl Ta Oe3leKy. Xoda CTaHAAPTH OXOPOHU
3A0pPOB’ s 3aBX AN Oy AN BasKAUBUMM AAS IOKYIILIB, BOHI CTaAM Iie 6iabmt KpuTuaHnMI g dac nasgemii COVID-19,
KOAU HOCIHHS MacoK, Ae3iH]peKItis PyK i coItiasbHe AMCTaHIIiIOBAaHHA OyAM XUTTEBO BaXKAMBMMU IHCTpyMeHTaMMI B
©opoTr0i 3 mOIIMPeHHAM KOpOHaBipycy. 340poB’s Ta Oeslieka, IMOBIPHO, 3aAMIIAThCA KUTTEBO BasKAUBUMU, KOAM
MM IIEPEeXOAMMO 3 PeXXUMY KPU3U A0 PeXXUMY BiAHOBAEHH: IicAs IaHAeMii. SIk MiHiMyM cydacHi crioXuBadi XOuyTh
3HaTH, 110 pO34pPiOHi TOPTOBII LIHYIOTH CBOIO Oe3IleKy, 3abe3Ieuyloun IeBHi CTaHAAPTI OXOPOHU 340POB’s Y CBOIX
MarasmHax.

Hapemri, 5K pe3yabraT MapKeTMHIOBUX AOCAiAXKeHb BUABACHO, 110 KAI€HTU OAHO3HAYHO IIOBiAOMASAIOTE, 110
IIparHyTh MaTy BeAuKuii Bubip. OMHiKaHa4bHa po3ApiOHa TOPIiBAS IIPOIIOHYE acleKT! 5K BipTyaabHOIO, TaK i 0co-
Oucroro mormiHry. J4s cIoXXupadis OaraToKaHaAbHAa MOXKAUBICTH IIOKYIIOK MOXKe IpuitMaTi pisHi ¢popmu, aze Bci
BOHI BKAIOYAIOTh ITO€AHAHH: OHAAlH- i 0pAaliH-KaHaAiB, 10 403BOASIE PO3APiOHNM ITPOAABIIIM BUXOAUTH Ha PUHOK
IIPOKOMY KOAy MOKyIIIiB. «OMHiKaHaAbHI pO34piOHi IPOAaBIli BUTPAIOTh Ha A@AKUX eMOIIIHIX eJeMeHTaXx i ee-
MeHTaX, IIJ0 3MIHIOIOTh XXUTTs» [16]. Harpuxaaa, Bonu BABii acTirme, HixX po3ApiOHi MpoAaslii, AKi IPaIfIO0Th ANIIIe
B [HTepHeTi, OTpMMYIOTH BUCOKI OIIiHKY 3a IiHHicTIO, mpuBadAuBicTIO. CrIOX1Bayi, SIKi OTPUMYIOTh JOIIOMOTY BiZ Ipa-
LIIBHMKIB Mara3uHiB, 4al0Th HaDaraTo BUIIH OLIIHKM LM PO3ApiOHNM ITPOAABIIIM; AiJICHO, eMOLIilTHI eAeMeHTH, JIMO-
BipHO, 4OIIOMOTAM A€SKUM PO34PiOHIM IPOAABILIM Y MarasyHax 3aaumarucs s Oisneci» [17]. Otrxe, 3apa3 skicHoro
IIPOAYKTY BKe HeAOCTATHEO, 1100 3aBOIOBATI IPUXIABHICTD CIIOKMBagiB. [10KyIIIi XoqyTs Hiablle, HiXX IPOCTO SKICTh
i 3py4HicTh; BOHM IITyKalOTh IPOAYKTM Ta OpeHAM, SKi BiAIIOBiZa0Th 0cOOMCTUM IiHHOCTAM. OOMpaody IOKYIIKY,
CIIO>KMBayi I1iAecIpsAMOBaHO IparHyTh BIIAMHYTH Ha CBOIO CITiABHOTY Ta HaBKOAUIIIHE cepeJOBUIIe Ta MiATBEPAUTH,
SIK BOHM Oa4aThb ceOe y CBiTi.

Hosusza craTTi: 0oTprMao mojaaslie 40CAi/KeHHs HeOOXiAHICTh MOHITOPMHIY I[iHHOCTel! CIIOKMBAYiB Pi3HIX
IIOKOAiHb Ha OCHOBI aHaAi3y NepcrieKTuB AiAKMTalisallii, 1110 403BOAUTH YAOCKOHAAUTU MapKeTUHIOBY AifABHICTh
mianpuemcrsa. «JigKnTasizanisa € 0AHICI0 3 HAMTOAOBHIIINX CYYaCHNUX I[iHHOCTel» [18], Ta B TOII ke 9ac MPOIOHYy€
CIIeKTP pi3HOMaHIiTHMX 3aco0iB, SAKi MAIPUEMCTBA MOXKYTh BUKOPMCTATH, 100 MOAIMIINTY MapKeTUHIOBY CTpaTe-
Tito.

BricHOBKM: ITiIHHOCTI CITOKMBAYiB MOCTIIIHO 3MiHIOIOThCA, OTXKe, HeODXiAHOIO YMOBOIO YCIIiXy MiAIPUEMCTBA €
ix MoHiTOpuHI. TaKoX, BpaXoByIOul YMOBM AiAKMTaAi3allil, pekoMeHA0BaHO BUKOPUCTaHHS OMHiKaHaAbHOTO Map-
keTuHry. OMHiKaHaAbHMI, BCeKaHAABHMIT MapKeTUHI — IIpaKTHKa iHTerparlii KiAbkoX KaHaliB i3 MeTOIO0 CTBOpEHH:I
I1i2iCHOTO Ta II0CAi40BHOTO 0OCAyTOBYBaHHsI KAi€HTiB. KaHaa — 11e Oy Ab-sKuil OHAalH- 4n o AaliH-1I0CepeAHNK, AKIM
KOPUCTYETBCSI KAIEHT A4S B3a€MOAIT 3 OpeHAOM. ByAb-sIKuil okpeMuil KAi€HT MOKe BUOpaTH B3a€MOAIIO 3 pisHUMMU
IIO€/AHAaHHAMM KOHTaKTHIX TOYOK y Pi3HMX KaHaAaX y IeBHill II0CAiA0BHOCTI, [0 HAa3MBaEThCs CLIEHAPIEM IIASAXY I10-
kymist. OMHIKaHaABHMI MiAXiA CTABUTH CIIOKMBada B LIEHTP] yBary; BiH BIU3HAE, 10 MOO1ABHI IPICTPOI Ta COLiaAbHi
MepeXi 403BOANAN AI0OASIM He TiABKM IIBUAKO IepeMUKaTUCA MiXX KaHadaMu po3ApiOHOI TOpriBAi, aze it GpakTIIHO
BMKOPUCTOBYBaTH iX 0AHOYACHO.
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Hampukaag, kai€eHTH MOXYTSb IIeperasaTy BIATYKH IIpO TOBapy Ha CBOIX TeAepOHaX, OLIHIOIOUI IIPOAYKTIL OCO-
6ucro y ¢pisuynomy micui. [Hakire kasky4y, OMHiKaHaAbHa po3ApiOHa TOpriBAs BU3HAE, IO CIIOXKIBaAYl B3a€MOAIIOTh
3 OpeHAaMI pi3HMMIU CII0cO0aMI Ha Pi3HMX IAaTdopMax, i po3yMiloTh OCHOBHY IIpoOaeMy 3abesledeHHs Oesrepe-
6irtHoro momninry. TakuM YMHOM, BUKOPMCTAHHS CyJacHNX 4iAKNUTal-KaHaAiB Ta MOHITOPUHT I[iHHOCTeI! CIIOXKIBaviB
A03BOANTD AOCAIAHMKAM AI3HATHCS, SIKi CTUMYAM M TOTpiOHO Bubupaty, mob Gpopmysari iHTepec i poduT MapKe-
TVHIOBY ALABHICTD YCIIINHOIO. I, SIK HACAIAOK, BIIPOBaANTII MailOyTHI IIepCIIEKTHBY YAOCKOHAAEHHS MapKETIHIOBOL
A1SIABHOCTI, a caMe:

1. BukoprcraHH: LIIHHOCTeT! CIIOXKIMBaYiB, BUsBAEHNX Y IIpOLieci A0CAiAXKeHH: II0Tped CIIOXKIBayiB;

2. OMHiKaHaABHICTb SIK KOPUCHUI 1 3py4HNIT CIIOCiO B3a€MOAII 3 cerMeHTaMy CIIOKIBaviB.

Hayxosuii xepisruk — 0-p couior. nayk, npodecop Aucuys H. M.
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Annotation. The article reveals the historical, social and economic reasons which led to a step-by-step shortage of a working
week till todays 40 hours standard. A goal of this article is to analyze these reasons and propose a possible further shortage of an
already existing working week in the future.
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Anomayia. Y cmammi poskpumo icmoputti, COUiaAbHI 11 eKOHOMIMHI NPULUHL, W0 NPU36eAU 00 H0eMANHOZ0 CKOPOUEHHS
po001020 muxHa 00 cbozodH ool Hopmu 40 20dun. Mema wiei cmammi — npoanarisyeamu yi npudUHY ma 3anponoHysamu
MOXKAUGE 1100aAbULE CKOPOUEHHS 6Ke HASEHO020 POD0U020 MUKHS 6 MAUOYMHLOMY.

Katouogi caosa: pobouuii muxderiv, ckopouerts, epexmusnicis, npudymox, podouuii ac.

A usual standard of a working week (40 hours per week, or a 5X8 model) was not always a broadly accepted
working time standard. For a long time, a shortage of an already existing working week (in 19th century — 12 hours
6 days a week) was considered an inappropriate action which would lead to a reduction of an efficiency and general
productivity of a company.

One of the first to propose a shortage of a working week was an Irish entrepreneur, Robert Owen. Back in 1817
he made a statement which contained a scheme of a work-life balance «8 hours for work, 8 hours for sleep, and 8 hours
for recreation». He considered that people who kept up with this working time model became more energized and
productive during the working time.

However, back in 19th century this model wasn’t able to find many supporters. Still, a century later, it became a
subject of talks among experts and businessmen again. As industrialisation extended through Europe and USA, some
companies were supposed to fire their workers. They believed that in such way they could reduce expenses on salaries
and get more money. However, some people looked for other, more socially acceptable and efficient ways to fight this
problem.

Among them was an American entrepreneur, Henry Ford. He saw that people who work less are actually more
productive and energetic, then people who work a lot. He conducted his own experiments to prove that a shortage
of a working week or working hours per day can proved both employees and a company with a positive income. An
important feature of his experiment was the fact that despite workers working less, he paid them the same amount of
money as before [1]. As we can see, Ford was right, it proved to be more effective for everyone. Plus, many companies,
who considered Ford’s decision to pay workers the same salary for a shorter working week not smart or not logical
enough, also implemented it years later.

As the result of Henry Ford’s empirical experiments, it was later decided by government of the USA to make
40 hours a week a general standard for the whole country [2]. In the next few years, many countries with a well-
developed economy will follow this new trend.

Still, a big problem was an influence of socialist parties through Europe and USA on local governments. Social-
ists also found an idea of a shorter working week better and more productive. For example, Karl Marx, a well-known
socialist, wrote in his biggest text, «Capital», about how a shorter working week would make people’s lives easier
and better. This idea is not bad; however, it completely differs from ideas of Ford or Owen in a fundamental thought

© Y. Vorobiova, 2021
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core. For entrepreneurs, such as Ford and Owen, a shortage of a working week was a way to increase a productivity of
a company and increase its profit without increase of expenses. For Karl Marx and other socialists who supported this
idea, it was more about oppressing capitalistic way of live and proving that only with socialism people can live a better
and fuller life. Looking at it from a prism of today’s world, we can see that the ideas and thought of both socialists and
capitalists weren’t too different from each other. However, as they had different idealistic fundament, socialism fell,
and a shortage of a working week continued to exist and develop till nowadays.

Talking about Ukrainian reality, as a country with socialistic background, it can be seen that there is not a lot
of difference between it and other countries which followed other regimes. For instance, Ukraine also officially has a
40- hours working week standard, which is applied in most spheres of work [3]. However, this standard is changing
step-by-step not only in Ukraine, but also in other countries.

For instance, currently a number of countries test or already apply a 32-hours working week model (or a 4-days
working week). This includes such countries as:

- Iceland;

- Spain;

- Sweden;

- Germany;

- India;

- Denmark;

— Austria;

— Australia;

- New Zealand.

Some countries not only use a 4-days model, but also test a 3-days model as well, like India for example, which
decided to test how well an IT-sphere will adapt to an even shorter working week.

Such a desperate desire of a list of countries to reduce a number of hours workers spend in their offices can be
explained logically.

Firstly, it makes people more productive, motivated, and energized, as they had an ability to spend time with
their families at home longer.

The second reason is expenses on utilities. This includes general electricity, water, canalisation, heating during
the winter and other services required to keep office building running on everyday basis.

The third reason may be considered as an action against a climate change. According to BBC report, a shortage of
working days from 5 to 4 days will reduce a carbon footprint for around 30%. Also, it means that offices and production
sites will consume less electricity and natural resources. If applied globally, working time shortage can help to decrease
a human influence on an environment and slow climate change [4].

As we can see, there is a trend existing right now, which many countries may follow and fully implement in the
next few years. However, there is still one open question: what will happen after that?

The answer may be pretty simple. To find it, it is important to recall why did a shortage of a working week
started at all? It officially started in 19th — 20th century, when industrialisation appeared. This led to machines replac-
ing people on a workplace, and getting rid of a need to stay longer at work, as everything was done faster and better
by machines.

Today we are living in a pretty similar situation, when technologies progress and change several times faster
than we, people, are able to learn how to use it. As the result, there is a high possibility that in the next few years we,
as humanity, will enter the Fourth Industrial Revolution, which will ultimately lead to a creation of Basic Income
Guarantee.

Basic Income Guarantee is an economic theory which suggests that as some point of human development, ma-
chines themselves will produce so much income that it will be enough to pay people salaries without work. It may look
like a monthly payment from government. This theory also suggests that, due to the development of machines and
technologies, there will be an increase of a level of an unemployment. However, with companies being able to produce
profit and pay taxes from it, it will be enough to provide every citizen of a country with such a payment [5].
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Some countries have already conducted research on what people would do with such money. During the experi-
ment in Finland, for example, 20 people of different age, background and profession were provided with the same sum
of money every month for half a year. At the end, it appeared that 10% of people invested in their education, another
10 % - in starting a new business, another 15 % — in their hobbies. Other people didn’t invest in anything and just con-
tinued to live as before.

This experiment was supposed to provide a government with an understanding on how people would spend
these monthly payments, and, to say at least, the results were disappointing, as it was expected that most people will
spend these money for education or business.

Despite Basic Income Guarantee being an interesting and partly realistic system, some experts are afraid that it
may be a fundament for a return of socialists in an economic field, as this theory itself is partly socialistic. However,
it is still a little bit too early to predict who may appear and when, as even an application of this economic theory is
nothing but a talk right now.

Concluding everything mentioned in this article, it can be concluded that a shortage of a working week is a logi-
cal process, which has started as a way to increase profits, but developed in a partly fight against unemployment and
climate change. It can be also said that it is not over, as a step-by-step shortage of working week will continue in the
nearest future, leading to a potential decrease of working hours till zero point.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mironova O. M.
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Anomayis. Y cmammi poskpumo cymHicmo ma nopieHaHo maxi mepminu, K KOHKYpeHmocnpoMoKRHICHTb I KOHKYpeH-
MOCTPOMOKHICHTL NIONPUEMCINGA; POSZASHYMO PI3HI PiGHT KOHKYPEHIMOCHPOMOKHOCHII,

Katouosi carosa: KoHKYypermocnpomMoKRHICb, KOHKYPEHMOCHPOMOKHICb NIONPUEMCMEA, PiGHI.

Nowadays, the problem of competitiveness is considered to be universal and worldwide as it affects practically
not only all countries of the world, but also all commodity producers. In market conditions, the management of the
competitiveness of an enterprise is of particularly important. Meanwhile, competitiveness is a complex and versatile
concept that includes such components of an enterprise's activities as a product (service) and its main characteristics:
quality, relevance, production technology, availability for end consumers.

As all the enterprises face the huge quantity of competitors, the problem of «competitiveness» is increasingly
becoming the subject of research and analysis of many specialists and scientists, despite the rather significant quantity
of such great people as M. E. Porter, B. V. Burkynskyy, I. I. Kretov, L. L. Dulisova, A. V. Kotlik, T. I. Lepeiko and etc.

The aim of the article is to reveal the main differences between the terms «competitiveness» and «firm’s com-
petitiveness».

These days, in the conditions of the increasing competition and other significant structural changes implied by
globalisation, maintaining and enhancing competitiveness has become one of the main concerns in most companies,
industries and even countries [1]. Competitiveness has been an important topic of research since the early 1990s. It has
broad and various definitions depending on the school of thought and on the level of analysis, which can be seen on
the Table 1.

Table 1
Morphological analysis of the concept «competitiveness»
Source Definition Genus
Porter [1p. 11] Competitiveness is an ability of an economy to provide its residents with
P arising standard of living and a high employment on a sustainable basis
Competitiveness is an ability of an economy to produce goods and An ability of an economy
Tyson D'Andrea [1, p.12] services that meet the test of international competition while our
citizens enjoy a standard of living that is both rising and sustainable
Chamberlin 2, p. 72 -73] Competitiveness is not only the ability to compete against its
competitors, but also to pass over the confrontation with them through The ability
Robinson [2, p. 72-73] the development of new markets of differentiated production
Hamel [2, p. 74] Competitiveness is the ability to predict the future situation on the .
; . ) . The ability
market based on the own experience, skills and intellectual leadership
Prahalad [2, p. 74]
Shamray [3, p.17] Competitiveness is the comparative profitability of export suppliers
(firms or countries), i.e. as the difference between market prices and The comparative profitability

Gabuniya [3, p. 17] production costs and sales of products supplied to the world market

Gelvanovskyi [3, p. 21]
Zhukovskaya [3, p. 21]
Trofimova [3, p. 21]

Competitiveness is the possession of properties that create benefits for

. . o The possession
the subject of economic competition P

Percovskyi [4, p. 37]

Competitiveness is “an opportunity for effective economic activity and

spiridonov [4, p- 371 its practical profitable implementation in a competitive market

Barsukova [4, p. 37]

An opportunity

Competitiveness is a property of objects characterizing the degree of
satisfaction of a particular need in comparison with the best similar
Fathutdivnov [4, p. 38] objects represented in the market at the level of an enterprise, a region, A property
an industry, any sphere of the macroenvironment, the country as a
whole
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Thus, taking into account all the given definitions by great authors, competitiveness can be defined as a particular
property of the system of competitive relations. It can be considered as a multidimensional category, which includes
specified elements of competition and monopoly, as well as its state regulating mechanisms implementing on the cer-
tain levels of market relations. Also, competitiveness makes it possible to assess the property status of the enterprise,
the degree of entrepreneurial risk, for example, the opportunity repayment of obligations to third parties, capital ad-
equacy for current activities and various investments, the need for additional sources of funding, the ability to build up
capital, the rationality of attracting borrowed funds, the validity of the policy of distribution and use of profits and the
validity of the choice of investments, etc.

In addition, competitiveness can be considered at several levels — product (as the competitiveness of a product),
micro level (enterprise competitiveness), meso level (industry) and macro level (country). Each of these categories has
distinctive features and characteristics that confirm the validity and expediency of such differentiation. At the same
time, all levels of competitiveness are interconnected, complement, provide and define each other [3]. The characteris-
tics of the competitiveness levels can be seen on the Table 2.

It is obvious that the competitiveness of a firm (enterprise) is the main factor in national development and cor-
porate survival. The competitiveness of a firm in a particular market is defined as the ability to meet the needs of
buyers better than competitors. Nevertheless, the concepts of firm’s competitiveness and competitiveness have some
differences between each other. That’s why it is relevant to examine the definitions of the enterprise’s competitiveness
separately from just competitiveness. The morphological analysis of them is represented on the Table 2.

Table 2
Morphological analysis of the concept «Firm’s competitiveness»
Source Definition Genus
Chao-Hung [5, p. 3] The firm’s competitiveness is its economic strength against its rivals
] in the global marketplace where products, services, people and Economic strength
Li-Chang [5, p. 3] innovations move freely despite the geographical boundaries

Momaya [5, p.21]
Ajiitabh [5, p. 21]

Competitiveness of a firm is its share in the competitive market A share

The competitiveness of a company means adapting its products to the
market and competition requirements, particularly in terms of product
range, quality, price as well as optimal sales channels and methods of
promotion

Adamkiewicz-Drwitto [6] Products’adapting

The enterprise’s competitiveness is its ability to resist other
manufacturers of similar products (services) in the market, both in the
degree of satisfaction with their products of a particular social need, and
in terms of the efficiency of their production activities

Dontsova [6]

Company’s competitiveness is its ability in modern market conditions The ability
to profitably conduct its economic activity, which is ensured through
Spiridonov [7, p. 332] the rational use of organizational, managerial, economic, scientific,
technical, technological, marketing, industrial and other means of doing
business.

The enterprise’s competitiveness is a characteristic reflecting the
Yermolov [7, p. 334] difference in the production process of a given manufacturer from the A characteristic
manufacturer of the competitor, with

Company’s competitiveness is its ability to produce competitive

Sergeev [7, p. 23] products through its ability to effectively use financial, production and The ability
labor potential
The firm’s competitiveness is a property of an object having a certain
share of the corresponding market, which characterizes

Svetunkov [7, p. 45] degree of conformity of technical, functional, economic, organizational A property

and other characteristics of the object to the requirements of
consumers, determines the market share owned by this object, and
prevents the redistribution of this market in favor of other objects

Conclusion: considering all the determinations provided on the Table 1.2,, it is possible to conclude that firm's
competitiveness can be regarded as relative market value, which dynamically changes and characterizes company’s
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ability to receive a profit on its activity in modern market conditions with the help of effective and efficient using
of organizational, management, production, scientific, economic, technical, marketing and another potential of the
enterprise. Certainly, in the conditions of economic crisis and heightened competition all the enterprises are forced
to timely and adequately respond to changes in the market environment for the sustainable development. Modern
service businesses face continuous growth consumer requirements, which is the result of aggravated competition in
the market. Competition shapes the market environment in which business entities are compelled to quickly carry out
their activities in a highly professional manner in accordance with new conditions and requirements, implementing
advanced innovative solutions.
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Nowadays, the variety of publications and scientific works of both domestic and foreign researchers reflects the
objective complexity of scientific research on the category of «company’s competitiveness». Since it is characterized by
the ability to maintain competitive advantages for a long period of time and should be understood as the dynamics of
the enterprise's adaptation to changing environmental conditions in order to preserve and develop existing or create
new advantages. This is due to the fact that competitiveness is determined by many factors, the influence of which
can increase and decrease its overall level, identify the strengths and weaknesses of both the enterprise itself and its
competitors.

The aim of the article is to disclose the major factors influencing the level of the firm’s competitiveness.

The problem of competitiveness is still one of the main economic problem despite the rather significant quantity
of such great people as M. E. Porter, R. A. Fathutdinov, B. V. Burkyskyy, L. L. Kretov, O. V. Mazorenko, A. V. Kotlik,
T. I. Lepeiko and etc.

Before considering the factors of competitiveness, it is essential to define what the term «factor» means. Thus,
a factor is a driving force or cause of any process or phenomenon that determines its nature or individual features.
It follows that the factors of competitiveness are certain reasons that partially affect the level and nature of the enter-
prise's competitiveness or completely determine it [1, p. 35-37].

Researching the competitiveness of enterprises, it is necessary to take into account the presence of a large num-
ber of factors that contribute to the effectiveness of the functioning of the organization or weaken it. Scientists identify
a huge number of factors affecting the process of forming the competitiveness of an enterprise, which differ in their
nature, the nature of the impact. All the factors of enterprise competitiveness in relation to it are divided into external
and internal [1, p. 38]

Internal factors are objective criteria that determine the ability of an enterprise to ensure its own competitiveness.
Internal factors include [2, p. 29]:

- marketing services capacity;

- scientific and technical potential;

- production and technological capability (extent of application of modern information technologies);
- level of personnel qualification (structure, professionally qualified staff);

- effectiveness of advertising and means of sales promotion;

- functioning of the evaluation system of the management quality;

- rate of development investments;

- effectiveness of competitive strategies;

- efficacy of production control, experiments, surveys;

- degree of security of private information (security of information support system).

Meanwhile, external factors are socio-economic and organizational relations which enable the organization to
create products that are more attractive in terms of price and non-price characteristics. To external factors, according
(2, p. 31], refer:

- government measures: economic nature (depreciation, tax, financial and loan policy, investment policy,
articipation i international division of labor);
rticipation in the international division of labor

- administrative nature (development, improvement and implementation of legislative acts, demonopolization
of the economy, the state system of standardization and certification, legal protection of consumer interests);

- the main characteristics of the market for the activities of the enterprise (its type and capacity, the presence
and capabilities of competitors);

— the activities of public and non-governmental institutions;

- the activities of political parties, movements, coalitions that shape the socio-economic situation in the
country.

Thus, the competitiveness of a company is a combination, on the one hand, of the characteristics of the enterprise
itself (internal factors), and, on the other hand, of factors external to it.

Besides, the competitiveness of an enterprise depends on the performance of the following conditions [3,
p. 72-74]:
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- correct understanding of the preferences of foreign consumers;
- knowledge of the rules and culture of doing business in a particular country;
- knowledge of the level of competitiveness in the industry;

- making changes and modifications to business product in accordance with tastes and traditions of consumers
of the country where exported goods/services;

- taking into account the peculiarities of distribution channels;
— the correct choice of the way to enter the market;
- consideration of cultural, social, political, technological, environmental and legal features.

Of course, there are general methods of keeping competitiveness of the enterprise stable, however, ways to in-
crease the competitiveness of a particular firm should be considered on the basis of the field of its activity, type of
enterprise, organizational structure.

In general, keeping the competitiveness of an enterprise at the same level can be achieved by customer orientation
of the enterprise, improvement of product quality, implementation of innovation policy, better use resources, includ-
ing human resources, improvement of working conditions and a number of other aspects [3, p. 75]. Meanwhile taking
into account the peculiarities of modern market, it is possible to highlight the following factors of the increase of the
competitiveness level of the business entity, such as [4, p. 311]:

- implementation of the enterprise innovation policy, which determines the ability of an enterprise to compete
not only domestically, but also externally. The purpose of innovation determines its focus on creating production of
new or missing market of goods and services. Innovation is a modern technical and economic process using new ideas
and inventions, leads to the creation the best quality products, technologies that helps the company to take a certain
competitive position;

- availability of highly-qualified labor resources, completing the relevant requirements of the international labor
market. Labor resources are one of the most important components of the enterprise and a crucial factor in increasing
competitiveness in the global economy. Foreign companies experience emphasizes the strengthening of the role of
labor management resources in the system of factors that provide competitiveness of the enterprise;

- qualitative management system of the enterprise. Today when the consumer can choose from a huge number
of offered products and services, one of the most significant determinants of existence and development an enterprise
in the market is the quality of the products or services it suggests;

- continuous improvement of products or services sold in the domestic market of national manufacturers and
the expansion of their activities to international market.

To sum up, the factors forming the competitiveness of an enterprise do not act in isolation, each by itself, but
systemically, which aggravates the consequences of the action of each individual factor [5, p. 32].

Conclusion: for the effective functioning of an enterprise, increasing its competitiveness in the market, it is crucial
to take into account the influence of environmental factors, as well as the ability to rationally use its positive aspects
and respond in a timely manner to negative trends in its development.
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The modern organizational structure does not have a hierarchical arrangement of power from top to bottom. Also
called a modern organizational structure, it removes the boundaries of departments between employees and forces
them to work on projects together to achieve business goals. Employees working on projects receive performance
requirements and goals, but have the right to determine the best way to complete the project. As a rule, this structure
facilitates the exchange of skills and resources in the organization to achieve its goals. Here are main modern organiza-
tion structures used in modern businesses:

1. Cross-functional form of management. The basis of this management structure is the organization of work in
working groups (teams), in many respects directly opposite to the hierarchical type of structures. In an organization
built according to these principles, functional units may be preserved or absent.

In the first case, employees are under double subordination — administrative (to the head of the functional unit in
which they work) and functional (to the head of the working group or team in which they are a member) [3].

2. Matrix organizational structure. The matrix organizational structure reflects the consolidation in the organi-
zational structure of the company of two directions of management. The vertical direction is the management of struc-
tural divisions of the organization. The horizontal direction is the management of individual projects or programs, for
the implementation of which people and resources of various departments of the organization are involved. With such
a structure, a separation of the rights of managers who manage departments and managers who manage the imple-
mentation of the project is established.

The matrix organizational structure allows to overcome the disunity that occurs between the individual functional
units of the organization. In addition, it is a good basis for involving middle-level managers in solving strategic issues,
thereby contributing to the cultivation of strategic managers in the organization. The matrix organizational structure
creates conditions for the implementation of an integrated approach to solving problems and helps to strengthen the
creative beginning of the organization. The difficulties of implementing the matrix approach include its dualism in
leadership, in which subordinates may have many ambiguities, as well as the need for very large coordination efforts,
covering vertical and horizontal communications [5].

3. Project form of management. The basic principle of building a project structure is the concept of a project,
which is understood as any purposeful change in the system, for example, the development and production of a new
product, the introduction of new technologies, the construction of facilities, etc. The activity of an enterprise is consid-
ered as a set of ongoing projects, each of which has a fixed start and end.

© 0. Zatsepilina, 2021
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For each project, labor, financial, industrial, etc. resources are allocated, which are managed by the project man-
ager. Each project has its own structure, and project management includes defining its goals, forming a structure, plan-
ning and organizing work, and coordinating the actions of performers.

After the project is completed, the project structure falls apart, its components, including employees, move to a
new project or leave (if they worked on a contract basis) [7].

4. Multidimensional organizational structure of company management. Multidimensional organizational struc-
ture has something in common with matrix structures. However, the latter are usually two-dimensional and lack many
of the important features of the organizational structures discussed, especially in terms of funding. In addition, all of
them have one common drawback: employees of functional units are in double subordination, which, as a rule, leads
to undesirable results. It is this most commonly noted deficiency in matrix organizations that is the cause of so-called
"occupational schizophrenia.”

A multidimensional organizational structure does not give rise to the difficulties inherent in a matrix organiza-
tion. In a multidimensional organization, the functional unit personnel whose outputs are purchased by the program
manager are treated as an external client and are accountable only to the functional unit manager [6].

5. The conglomerative structure. The conglomerative (mixed) structure of company management implies the
possibility of establishing in the company or in its departments the organizational forms that are most appropriate in
this particular situation.

The top management of the conglomerate is responsible for strategic planning, policy development, coordination
and control of activities throughout the organization. The top level is surrounded by a number of divisions or firms
that are autonomous in making operational decisions and use those organizational structures that are more suitable
for them to achieve their goals [2].

6. The buffer structure. The buffer structure of company management is characterized by the allocation in the
company of a group of departments that are most dependent on market dynamics (marketing, supply, etc.). into an
independent structure with broad powers and independence.

The high structure of the organization is used in medium and large firms that solve complex problems that re-
quire coordination of efforts in conditions of sufficient certainty and stability. Differs in a large number of levels by
reducing the number of subordinate workers below the optimal level adopted for hierarchical structures, and, accord-
ingly, a large number of levels [1].

7. The flat organizational structure. Flat organizational structures of company management are used in small
firms when solving complex problems in conditions of significant uncertainty. In such structures, there are relatively
few levels of management, so each manager has more employees than the optimal number accepted for hierarchical
structures [4].

8. A structure business unit — based organizational structure. An organizational structure based on strategic
business units is used in an organization when it has many independent departments of a similar profile of activity.
In this case, to coordinate their work, special intermediate management bodies are created, located between the de-
partments and the top manager. These bodies are assigned to the deputies of the top management of the organization
(usually vice presidents), and these parts of the corporation are given the status of strategic business units.

Organizational structures that reflect the presence of strategic business units provide the ability to coordinate
autonomous departments that carry out similar activities. This is the main positive quality of these organizational
structures.

At the same time, they can create problems associated with the fact that the organization creates another level in
the management hierarchy. In particular, this may manifest itself in the fact that it will be very difficult to distinguish
between the powers of the heads of strategic business units and the heads of autonomous departments included in
these strategic business units [8].

The organization of the conglomerate type is characterized by the fact that within one organization two or more
of the structures discussed above are combined. For example, one department of a firm may use a vertical structure,
another a linear organization, and a third a matrix organization.

Thus, most modern organizational structures are built on the basis of a linear structure with the following modi-
fications:
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- delegation of authority to lower levels of management;

- introduction of horizontal control links: administrative mandatory (functional and other structures); economic
(multidimensional and other structures); advisory (linear-functional and other structures);

— admission of structural divisions to the foreign market.

As it was reflected in this article, there are many modern organizational structures used in a broad spectrum of
companies, based on their goals and sphere of work. A choice of a suitable structure must be based on these factors
and on unique characteristics of every type of organizational structure to help business develop. The further researches
must be focused on the deep study of advantages and disadvantages of such types of structures, as well as defining the
recommendations on the use of such structures.
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MU6L, CUCTEMAMU306AHO YAGACHHA PO Hel 6 HAYK06ill Aimepamypi. 3Po0AHO 6UCHOBOK PO GAKAUGICIID GUSHAUCHHS Pakmopis,
U0 POpMYIONTL NCUXOAOZIUHUE KAIMAM NI 4AC KEPYEAHHI OP2AHI3ALLIETD.
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0060MY KOACKIMUGL.

The problem of the performance of high-class efficiency at the current stage of research has both theoretical and
applied significance. Experimenters of various areas of information lead the search for mainly the necessary moments
of labor productivity — psychologists include the group «psychological climate in the work collective» among them.
The significance of the study of the emotional climate is determined by its noble impact on the productivity of the ef-
ficiency of gossip in the team - this applies exclusively to those teams that deliver an undivided result.

The goal of the study is to determine factors of psychological climate in the team.

The notion of «psychological climate», explored by an abundance of areas of psychological and pedagogical,
social, and so on. Sciences, has synonyms: «social-psychological climate», «psychological microclimate», «psychologi-
cal atmosphere», etc. in which the established structure of relationships, the dominant mood, satisfaction, the attrac-
tiveness of work, the stability and progress of personnel, the agreement of corporate and personal goals, the stage of
combining official and informal textures of the organization are reflected» [1]. Enthusiasm for the provided finding is
due to its entry — it reflects, after the essence, the components, the opposition for which will allow you to control the
emotional climate in the team.

In order for the mental climate in the work team to be favorable, plowing is necessary after the development
of favorable relations between employees, promotion of the attractiveness of the service, etc. Yes, in managing the
emotional climate in the worker, plowing with the factors that form it is majestic. Under the factors of the emotional
climate, we mean those organizational and psychological circumstances of the life of a member of the team that affect
the formation of a general psychological climate. In the scientific literature, all kinds of images about the factors of the
emotional climate in the work team are classified — for example, the mental climate is subject to [2-6]:

- gossip considered adherence to principles, sociability, discipline, responsibility, culture of behavior,
effectiveness in relationships - their severity in the work collective will unconditionally influence the formation of the
emotional climate [5], how team members are impeccably competent;

- how psychologically compatible are the members of the working team (V. Maslov talks about the effect of
combining the previously mentioned advantages of gossip [3]: whether their temperaments, attitudes of activity,
mental properties, and so on are combined in work activity), whether they are worked out, how well built expansive
connections between them (understand, sympathize, whether they empathize with a well-wisher to a friend);

- whether the employees are successful in their professional activities, whether they are satisfied with their
work, the place of work, the place in the working team, and so on;

- doemployees understand the corporate setting of activity, do corporate missions fit with the goals of the place
where they work;

- some manner of managing the team was chosen by the administration as a whole, directly managing the
organization, what technologies of interaction with subordinates are used, the disposition of managers to their
subordinates is surprising, what social distance is being built between the administration and the team;

- how communications are built between instruction and subordinates, whether the team seems to be informed
(for example, the lack of perfect or incorrect information, the haste of reporting it to the team, leads to the origin of
doubt and a negative attitude towards the authorities of a certain organization);

- how is the structure of remuneration built, is there a system of encouragement, incentives, is the work of an
employee equally evaluated, are the results of his work agreed not only by the administration, but also by the team,
without touching on particulars;

- how the working conditions are organized, how the working places are equipped, how the “production
(working) situation” is organized (A. V. Morozov). The sum of the mentioned points is the mental climate in the work
collective. Approving relationships between employees require formation, and, therefore, the office of the company is
responsible to prepare and use measures for the effective management of the socio-psychological climate.
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So, we have revealed a huge variety of moments of developing an emotional climate: this is the compatibility of
the team, and the figure of the manager and the style of managing the team, and the nature of his communications
with subordinates, and the organization of work, the well-established remuneration, incentives in the company, etc.
The art of the moments of developing an emotional climate in the work collective is extremely majestic for us: an un-
derstanding of what forms it, it is possible to predetermine the measures and the basis of administrative action for its
component. In other words, understanding what influences the formation of the emotional climate in the team, we will
have the opportunity to manage it.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.
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Annotation. TikTok influence is growing very quickly, companies are setting up accounts there, and bloggers are already
signing advertising contracts. Especially in Ukraine, some enterprises that have been on the market for a long time have declared
themselves in the new social network and again took a leading position. This article will show how our Ukrainian enterprises
become popular again on the basis of the experience of foreign companies.
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Anomauis. Bnaus TikTok dysxe weudxo spocmae, Komnanii cmeoproromv mam axayrmu, a 6A02epu 6xe nionucyomo
doszocmpoxosi pexaamii konmpaxmu. OcodAu6o 6 Ypaini desxi nionpuemcmen, Ki 6xe 0asHo HA PUHKY, SAA6UAL 1O cede 6
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More than ever before, brands are creating personas and identities around themselves rather than the products
they sell. The online space and Internet-marketing allows customers to interact and converse with the brand personally
and directly [3]. The main objectives of Internet marketing are:

- increasing the number of customers;

- expanding the target audience;

- increasing return on sales;

- creating a positive image and increasing popularity of the Internet resource (of the company) [4].

TikTok can be named as the best platform for creating awareness of customers about the brand. It is a platform
where you can find short videos on topics you are interested in, and even to record your own video. It is so common
nowadays, because nobody can explain algorithms the way people are liking or watching your videos. Since TikTok is
a new platform, even well-known and long-popular brands enter it in order to expand the number of customers from
one continent to the whole world, or simply to make their product a sensational novelty and a subject of discussion
among young people.

Relevant niches not only match the interests of Tiktokers, but also allow generating popular content. For example,
a clothing store can be interesting to show the product in real life. A cosmetics seller - to record a beauty-life hack with
his products, and a coffee shop — to make a delicious drink preparation. As a TikTok is a really big marketing machine
for businesses, all companies, old and new, small and big, launched a campaign there. Including Netflix, Red Bull,
Guess, Fenty beauty.

TikTok is that it is just a social media platform where companies can share content with their subscribers, but on
the other hand it actually allows users to create their own content with the app - which is a huge investment for your
brand. Users are able to use common sounds with other accounts, doing duet, stitch or even react to videos through
their green screen effect. This opens comapnies' exposure to an audience wider than they could ever imagine, and Tik-
Tok's unique and accurate algorithm makes it likely especially your business' posts will end up on your ideal client's
For You Page. TikTok is an instrument for promotion, and promotion itself is communicating information between
seller and potential buyer or others in the channel to influence attitudes and behavior [6]. There are several ways for
video promotion of company or its products in TikTok. Your videos can be in the form of an interview, a conversational
podcast, or more creative, with dancing in branded clothing, or in the format of useful facts, quizzes, learning videos,
or an overview of the work process of your employees.

Let’s have a look how is Netflix promoting. The Netflix company has 22.9 million subscribers. The company
signed up with TikTok about one year ago. Netflix mainly promotes content from its platform.

NETFLIX

Fig.1. Netflix logo

It is promoting through the «observing video», for example the most popular video for the background shoot-
ing of the movie «Tall Girl» has received 6.1 million views and almost 1 million likes, it was overview of the working
process of Netflix. In addition, the account contains excerpts from TV series such as «Stranger Things», «Euphoria»
and others. Netflix will interest users by opening the curtain and showing how the shooting of all your favorite films

Red Bull

Fig. 2. Red Bull logo
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The Red Bull company has 6.6 million subscribers and using another promotion strategy. Its account contains
videos dedicated to sports. Red Bull on TikTok strives to inspire users for sporting achievements and shows that noth-
ing is impossible. The company's product provides energy for the whole day and thus the consumers have the strength
to work hard. The brand attracts users with informative videos consisting of sports exercises, fast running after drink-
ing a drink, etc. In human psychology, a picture immediately appears that it is because of the drink that athletes have
such strong energy and athletic physique, and most importantly, there is a desire to buy the product.

GUESS

Fig. 3. Guess logo

Fashion brand Guess has 110 thousand subscribers and is doing creative videos. In the fall of 2018, the company
launched the #inmydenim challenge on TikTok, the meaning of which was to change the image: from old clothes a
person changed into new ones from Guess and immediately changed. The #inmydenim challenge has received 52.5
million views. This campaign is showing products manufactured by brand itself, such videos are observing for rais-
ing awarness among people. Guess is also posting backstage videos of its campaigns to involve users in watching the
overview of the working process of brand.

13

FEMTY BEAUTY

BY RIHANNA

Fig. 4. Fenty Beauty logo

Fenty Beauty has 1.2 million subscribers and is doing tutorials on a TikTok. Company is a cosmetics brand cre-
ated by the world famous singer Rihanna. The brand publishes videos with make-up lessons, including from Rihanna
herself, as well as announcements of new products, swatches and discounts. People are interested in looking at celeb-
rities, as well as learning something new and useful for themselves. Everyone can buy cosmetics, and how to use it
correctly can be found just in the video on the brand's page.

TikTok's popularity continues to grow. Now, while the competition and the cost of paid promotion are relatively
low, it is time to develop a business there. Companies with the young target audience and bulk goods / services should
go to the social network.

For channel promotion and profit growth, it is worth publishing original content, launching challenges, hashtags
and contests targeted at your viewer. Also, many brands are promoting on TikTok by creating their own music tracks,
and they receive monetization from the number of videos shot for a particular song.

The conclusion is that there is no limit to creativity. Should you try to promote your business on a new social net-
work? Of course, while there is no competition in the regional market and if there are ideas the company needs to act.

Someone might have said that TikTok is popular only abroad, but that's not true. Our local market is also keeping
up with the times and well-known Ukrainian brands are already distributing their videos there.

Recently, Kantar, a marketing research company, released Ukrainian statistics on TikTok. Dozens of Ukrainian
brands such as Allo, Raketa, Mirinda, McDonald’s are actively interacting with a young audience. According to Kantar,
TikTok managed to grow its audience from 460,000 to 1.23 million mobile users in one year. That is why they put this
application in the list of the most dynamically developing ones on the territory of Ukraine.

Purchase of official advertising for Ukraine is already available in Tiktok. This can be done through agencies that
have signed an agreement with TikTok, and advertising opportunities are open. Official advertising will be a good
reinforcing addition to the main activity of the brand in TikTok.

4



Mounoaixcruii exornomiunuii sichuxk XHEY im. C. Kysueus Ne 12, 2021

—&— (@)= —=

=JAVAYO,

Fig. 5. Allo logo

Allo is well-known reseller brand with 772 thousand subscribers. It was the first Ukrainian company to appear
on TikTok. Enterprise marketers shoot entertainment content with the participation of store employees, customers and,
of course, with technology. TikTok users love headlines with loud speakers and jokes about sales. That is, the video
format for this brand attracts with its openness and communication with subscribers. It is always interesting to look
behind the scenes of the company, to look at the coherence of the work of employees, and, in general, to be imbued with
the corporate spirit and feel the integrity of one team.

2

Fig. 6. Raketa logo

Raketa is a company which is delivering food and it has 113 thousand subscribers. This brand, starting in Febru-
ary 2020, has developed an account from scratch. The content they post is humorous. The videos are connected with
jokes on the Ukrainian theme, and there is also local corporate humor that makes people at least smile, and it's very
important to evoke emotion. Watching the Raketa video, you can see how many reactions under the post in the com-
ments, how people discuss jokes and draw a parallel with their lives.

Fig. 7. Kyivstar logo

Kyivstar is a mobile operator in Ukraine and it has 80 thousand subscribers. The interesting fact is that advertise-
ment of this company was the first official one in Ukraine and the promotion began with the hashtag challenge in the
app. The mechanics was as follows - the #ranmismadi challenge. Users are encouraged to dance a dance by leaving the
cupboard. Motivation - the winner will win 1 online call with actress Elizabeth Vasilenko, the face of the challenge, and
other several prizes. The result is incredible - over 500,000 views of the challenge video.

To sum up, TikTok internet marketing activity is revealed through hashtags, launching your own challenges,
opening behind the scenes of workflows and calling for action. These actions can be as effective as possible - for ex-
ample, shoot a video in Guess clothes and mention the brand with a hashtag, or minimally noticed — just like. The
important thing is that both companies can earn money and increase brand awareness.

We observed the strategies of marketing activities in Tik Tok of famous companies in the world and Ukraine
itself. Social network gave a general comparative picture of companies’ strengths and weaknesses. On the platform,
we have looked at different types of marketing activities by corporations trying to promote each business unit based
on the last trends.

The article will help to form a picture of the most effective methods of promotion in social network TikTok and
highlight the key leaders among companies who already use this platform. After analyzing and comparing the experi-
ence of foreign companies in such online promotion, we can compile a list of methods for other companies who want
to enter the platform today and conclude how best to advertise a particular thing, for example, through hashtags, chal-
lenges and contests. As mentioned above, in order to promote your account so that it can be monetized, you need to
publish original content, hold quizzes, and mark popular bloggers targeted at your viewer. In addition, in some social
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networks there is an opportunity for capacity development not only for the company that manufactures or sells, but for
the creative company. For example, from the music industry, since in particular TikTok allows you to upload your own
music track to the platform and get monetization from the number of videos shot for a particular song. Having studied
the experience of Ukrainian companies in promoting in TikTok, we can conclude that the niche is not yet occupied and
is simply full of opportunities.

We can highlight three tips for the brand that plans to go to TikTok:
1. Decide for yourself whether you believe in TikTok. Does your brand need it.

2. Understand. Not every brand can afford the services of an agency, but your team can always go through a
minimum of training on social networking.

3. Focus on the content. TikTok is a battle of creatives: attract young, promising content makers. Create content
with great love for your brand [2].

Advertising ideas on TikTok are very simple. There really is no need for any complex creativity or ingenious
brand ideas. In this market, the product itself is the brand. Promotion ideas are already defined by the product itself. It
is only necessary to state them in a form that would be interesting to the public:

- product history (how, when, what it is made of, etc.);

- stories about the product (who owned the product, where the product featured);

- product news (new collections, new products);

- news about the product (who owns now, where the product appears);

- the very fact of the existence of the product (the very fact of existence is already important, because a properly
created luxury item is able to sell itself) [1].

So, today, many enterprises, large companies, and associations are promoting themselves in the Internet. They
focus on Instagram, YouTube and TikTok, since now even sales have gone into the online format following advertising.
The online marketplace is becoming more and more a favorite among firms every day and the truth is it is good because
it provides incredible opportunities for promotion of goods and services.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.
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OXEPE/NIA CYHMACHOIO PUMCBKOTO MNMPABA

YK 340.1 Kanycmin M. 4.

CrypeHT 1 Kypcy
daKynbTeTy ekoHomikuM i npasa XHEY im. C. Ky3sHeua

Anomayia. Y cmammi JocAidXeHo 3azarvte nOHAMIM 1po Cy4acke npusanttie puMCbKe 1mpaso ma 100 0Keperd Ha 0CHOGE
neputozo momy «Cucmema cyuacrozo pumcvrozo npasa» O. K. Casinvi. Onucarno Hali6axAusiui 0xepead cyHactoz0 pumcbkozo
1npaca, 1posedero JOCAIDKeH S 14000 CARY 6UGHEHHS 0KepeA PUMCHKO020 NPAa6a K 3a2AA0M, MAK 1 Y Po3pisi KOHUenyii cy4acHoz0
puUMCcvK020 Npasa.

Karouoei caosa: pumcoke npaso, 0xepero npasa, 3aKoH, euuaese npaso, Haykose npaso, bororcvkuii yrisepcumen, 36u-
uaee 1paso, HayKose npaso.

Annotation. The article explores the general concept of modern private Roman law and its sources on the basis of the first
volume " System of modern Roman law” F.K. Savigny. The most important sources of modern Roman law are described, a study is
conducted on the state of study of sources of Roman law both in general and in terms of the concept of modern Roman law.

Keywords: roman law, source of law, law, customary law, scientific law, University of Bologna, customary law, scientific
law.

ITocranoska mpo0aemu. CTaHOM Ha CHOTOAHI 3HAMTV HAyKOBi IyOai-KaIlii Ta AOCAiAKeHHs II0J0 AXepea
PUMCBKOTO IIpaBa, 30KpeMa, Y po3pisi KOHIIEIIii Cy4acHOrO pMMCBHKOTO IIpaBa, — AOCUTh BaXKKO, OCKiABKM CydacHi
BITYMBHSHI [10CaTOPM HailbiABII CKOHIIEHTPOBaHI Ha A0CAiAKeHHI MUTaHH: pe-Iiemntii puMcpkoro mpasa. OcKiabkn
caMe pMMCBKe IIpaBO TiCHO IIOB'SI3aHO 3 iCTOpi€Io, a J10ro mposByu AudepeHIilioBaHi 3a1eXHO BiZ XPOHOAOIIYHOTO
HO-PAAKY, Ma€ CeHC IIPUALANTY yBary KOHLEILIil Cy4acHOTO pPUMCBKOTO IIPaBa, O B TeOpil IHOBIMHHO MOACTIIUTH IIPO-
1jeC BUBYCHHS Ta PO3YMIiHHS OCHOB PMMCB-KOTO IIpaBa. /kepesa pUMCHKOIO ITpaBa — HapiKHMI KaMiHb y IIpoIeci
BJ-BUEHHSI PUMCBKOTIO IIpaBa, OCKiAbKM BiAHAWTH II€BHI AXepeda Ta AOBECTU IX JOCTOBIpHICTh Malike HEeMOXKAUBO.
JocaiaxeHHs A)Kepea CydacHOTO PYMCh-KOTO IIpaBa Ma€ IMOTAMONTI PO3YMiHHS Ta IOAETIINTH I0AAABIINI ITPOIieC
A0-CAiAXKEeHHSI pMMCBKOTO ITpaBa B LIiA0MY.

Amnaais octanHiX gocaiaxens i myOaikamnii. 3 yacis Ppiapixa Kapaa ¢pon Casinbi Ta Aeskux 10ro 11ocaigos-
HMKIB 3HaIT HayKOBi poOOTH 1[040 AXepeAa IpaBa y po3pisi KOHIIeIIIil CyyacHOIO pMMCLKOTO IIpaBa yKPaiHChKOIO,
pociitcbkoio abo aHIAiichbkoI0 A0CUTh BaxkKo. Ha cygacHoMy eTarni moHATTS 1po AXepeao Iipasa Xod i 30aratmaocs,
30KpeMa, 3aBAsSKU HayKOBUM A0CAi-AKeHHAM TaKux BueHuXx, Ak Padinosny I1. M., baokin B. ., Odopotos 0. M. Ta in.,
IIpOTe ¥ A0Ci HaYKOBIIi He IPUIIIAN AO CITIABHOTO PillleHHs Y IMTaHHI BUSHAYEHH: 1[040 3a3Ha4eHOl KaTeropii.

Mertoro cTarTi € ,ZI,OCAi,ZL)KEHH}I AXepea CydaCHOTO pMMCBKOIO ITPMBAaTHO-TO ITpaBa Ta OKpeCACHHSI HaHpﬂMKiB AN
I10AaApINIX HAYKOBUX HOU_IyKiB.

l'020BHIM HaTXHEHHAM A4S HAaIlMCAHH: IIi61 CTATTi CTaJa Iparsd BidOMO-TO IPeACTaBHUKA iCTOPMYHOL IIKOAK
Ipasa, HiMellbKOro icTopuka Ta npasHuka Ppigpixa Kapaa gon Casinpi. Haykoserp — pogom is ®pankdypra-Ha-
Maiini, 3a geskumm JxepesaamMu — IOTOMOK /l0OTapUMH3LKOTO AMIIAPCTBA, MaB HAayKO-BUII CTYIIiHbL JOKTOpa ITpaBa.
Azapma-marep — MapOypabkuit ynisepeuret. [TpoTsrom sxutts Capinbi 3aitMaBcs HayKOBOIO AifAbHICTIO, He3BaKaloun
Ha TpuBaloui Hamoaeoniscnki Biitnn. Takum unnoM, nountaioun 3 1810 poky Hay-KoBellb CTaB BuKAajaTy Ha Kadeapi
pumcnbKoro npasa B bepaincekomy yni-sepcureti ['ymb6oabara. Yepes aexiabka pokis Capibi cTaB peKTOPOM, a puM-
CbKe IIPaBo CTal0 OAHUM 3 HalITOAOBHIINNX HAIIPSIMKIB ALABHOCTI Ta MaitOyTHIX 4ocAifxeHs [1].

¥ cpoix pobotax Kapa ¢on CasiHbl, T0A0BHIM YMHOM, 3MII A0BECTH, IO Iicas 476 POKy piMCbKe IIpaBo He Ka-
HyZ0 B AiTy pa3oM 3 3axigHoo PumMcp-KoIo imIepieio Ta He Oy10 BigpoasKeHe r10caTopaMy HOBOTO Yacy, IIpoTe IIpo-
AOBKIAO XUTTS B 3aKOHAX i 3BMYasX, @ TaKOK HayYKOBUX IIPALIX CepeA-HbOBIYHIX IOPMCTIB — Pelerllis PUMChKOTO
npasa.

© Kanyerin M. 4., 2021
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Buikaagennst o0cHOBHOTO MaTepiaay. Y ITpaBHIYIN HayIli pUMCBKe I1paBo MPUITHATO IOAIASATY, TOAOBHUM Y-
HOM, Ha IyOaiyHe Ta IpuBaTHe. ByAp-ski cripoOu sHaiTy iHdOpMaIiiio o0 TaKoi KaTeropii, K «cydacHe piMCbKe
IIpaBo», OBepTa€ HacC A0 OAHIET 3 0CHOBOIIOA0XHMX ITpalh Capinbi — «CucTemMa CygacHOTO pUMCBHKOTO ITpaBay. Y CBOIl
po0OTi HayKOBelh 4a€ BI3HAUEHHs CyYaCHOMY PUMCBKOMY IIpaBy TaKMMM aHTUTe3aMMU:

— Il € pUMCbKe IIPaBO, OCKIABKM IHCTUTYTH LII€1 IIiACHCTEMN IIpaBa Ma-I0Th PUMCBKi KOpHI, He3BaXKalou/ Ha
HacTyIHi MeTaMopo3H, sKi MOXYTb Ma-TH BiAMiHHe BiJ pMMCBKOTO ITIOXOA KeHH;

- IIe € CydacHe pUMChKe IIpaBo, OCKiAbKY TaKuil popMaT BUKAIOYAE K OKpeMi IOA0XKeHH:, 110 BIAHOCATHCS 40
TepioAy paHHBOTO ITpaBa Ta Cynepe-yath mpasy IOcTuHiaHa K HalIOiAbIT CydacHiit GpopMi Ipasa, 0 30epira€ 38" I30K
3 CyJ4acHUM IIpaBOM pOMaHO-TepMaHCLKOI IIPaBoBOI CiM 1, TaK i OyAb-sAKuit incTuTyT noaoxeHs IOcTnHiaHa, 10 BTpa-
TUB CBOIO aKTya/AbHICTh B pea-AisiX CydacHOro Ipasa [2, c. 274].

CydacHe IIpuBaTHe pMMCBKe IIPaBO TiCHO IOB's13aHe K 3 kogugikarismu IOcTrHiaHa, Tak i 3 CygacHUM LIMBiAb-
HJM IIPaBOM.

Y cpoiir crarti Kopoarosa IO. B., 3a3Havae, 1o axepea mpasa MOXKHa BM3HAUaTH 5K Y MaTepiaabHOMY, TaK
iaeoaoriunomy Ta GpopMaabHO-IOPUANYHOMY 3HAUEHHI, BiATIOBIAHO A0 4OTO BUOKPEMAIOIOTH HOPMaTUBHO-TIPABOBY,
BIIOpAAKOBaHy yacTuuy [3, c. 13]. HaTomicTs, AKepeaa puMCHKOTO Ipasa MalOTh IeBHy crergiky, Ipo 1o y cBoill
po0ori 3asnayvae i cam Ca-pinbi. [IpaBHIK Ja€ BU3HAUEHHS JKepeAay ITpaBa sIK IiJcTaBaM A4s BUHUK-HEeHH: 3araAbHOTO
IIpaBa, IHCTUTYTIB IIpaBa, TaK i OKpeMUX IIPaBOBIX HOPM, 1110 OepyTh BUTOKM 3 IUX IHCTUTYTIB [2, c. 280].

Y KaacMIHOMY pO3YMiHHI «AKepeao IIpaBa» IHepeidadae coO0I0 YMOBI IIeBHIX IIPABOBIAHOCHH, TOOTO 3aKOH,
AOTOBip, ITpaBoBa HOpMa, (PakT TowO. IHITa AediHiIid «AKepeaa Ipasa» MIiCTUTD B CODI icTOpITUHI AXKepea IIpaBo-Boi
HayKy, TOOTO Bci ITaM'ATKY, 3 SIKMX HayKOBIIi uepnaioTh 3HaHH:. Cepea Ha-yKOBIIiB iHOAI MOXXe BUHMKHYTHU I1AyTaHN-
Ha, TOMY C4i/ 3a3HauuTy, o Jurectn IOcTuniaHa BiAHOCATEBCA 40 KaTeTopil «AXepeao IIpaBa» B 000X CeHcax 11b0-TO
TepwmiHa [2, c. 281].

Y cBoiit pobOTi BUEHMII BUAIAAE TPU OCHOBHUX JAKepela CyJacHOTO PUMCHKOTO IIpaBa: 3aKOHMU, HayKOBe IIPaBo
Ta 3BMYaEBe 1paso. PosrasHeMo ix 1o yepsi Ta CIpoOyeMo 3HaiITI KOPeCIIOHAYIOU Te3) B HayKOBMX ITpaliIX cydac-
HMKIB.

1. 3axonu. Ha moyaTky oauHaAnsToro cropivds B boaoHii 3acHOBYIOTH OAMH i3 HaliCTapilMX YHIBePCUTETIB CBi-
Ty. Uepes aesxuit yac boaoncrkuit yHisepcnrer (abo, sk 1oro e Hasusaay, boaoHcbKa 111k04a) BOAHOYAC SK 340-
OyBae€ BCeCBITHE BI3HAHHA, TaK i CTa€ BCECBITHIM IIEHTPOM BidpoAskeHH: Iopucipydentiii [4, 192 c.]. Came Tak boaon-
CbKa IIK0Aa 3TaJye€Thes BiTuM3HA-HuMK Haykoslamu. B. I Bopucosa, /. M. bapanosa Ta in. y nigpyunnky «Oc-HOBU
PHMMCBKOTO IIPMBATHOTO ITIpaBa» 3radyloTh boAOHCHKMIT yHIBEpCUTET sK MicIie TIOSIBU IIEPIINX I10CaTOPiB, a BUBYEHHs
B YHiBepcuTeTi IrpaBa — 4epro-sum etanom perierniiii [5]. ¥ Mesxax BeeykpaiHcbKol HayKOBO-ITPaKTUYHOI KOH-(bepeHIil
3 IPMBOAY CY4acHOTO CTaHy Ta IepCIIeKTB PO3BUTKY IIPaBOBOi HayKM YKpaiHy B yMoBax cborodeHns Kymmip A. ta
Bypaonocosa M. Takox 110B'a3y10Th BoA0oHCHKMII yHiBepcuTeT 3 BUTOKaMu SABUIIA perentii mpasa [6]. ITpote sHaiitu
0cobamBocTi moao ¢popmysarHsa Kogudikarii Ocruniana 40-cuTh ckaagHo. Y MeXKax HaIIoro 40CAiAKeHHS BapTo
3BepHYTH yBary Ha bo-A0HCbKuI1 yHiBepcuTeT He AuIlle sK Ha IHCTUTYT 30epesKeHH: Ta IOIIMPeHHs HayKJl PUMCBKOTO
IIpaBa, IMpOTe K BarOMMIi eTall y CTaHOBAeHHi pYMCHKOTO IIpaBa TaKUM, IKMM MU JIOTO 3Ha€MO CbOTOAHI. AHaAi3yioun
BITYM3HAHMIA HAY-KOBUII IIPOCTip, 30KpeMa, HayKoBi IIpalli Takux HayKoBLis, 5K [lamenko /. O., Hegorn6uenko H. L,
Xapuronosa T. €., siki 3po01an BaroMuit BHECOK Y 40-CAiAXKEeHHS TeMaTHUKH CHCcTeMaTu3allil 3akoHo4ascTsa y Bizan-
TINICBKilI iMITepii, JeTaAbHUX Te3 I0AO T0AaAbIIOIl TpaHcopMallil BiAOMIX HaM ChoroAHi 3a-KoHis IOcTmHiaHa He
Oy20 3Hall4€HO.

Buennit 3seprac 0co0AMBy yBary Ha IlepIli YOTMPM YacTMHM 3aKOHO-gaBcTBa IOcTumiana, TakoXx Bigomi sk
CorpusJuris — Incrutynii, Aurectn, Ko-gexc ta Hosean. AiiicHo, 3a3HaueHi gxxepesa oTpuMaay CBOIO BiAOMICTD 3a-
BASKH TIOLIIMPeHHI0 boaoHChkIM yHiBepCHTeTOM HayK1 PUMCBKOTO IIpaBa 110 Beiit Hopilt €spori. OgHak BI1AMB Hep-
INIIX I10CaTOPiB MaB iHIMMII OIK IMTAHHA: YOTUPH CTOPIYUS IIOTOMY, KOAM A0 BXKe BIAOMUX AXKepea cTaau AojaBa-
TUCS iHITI, B yMOBax abCOAIOTHOTO aBTOPUTETY Ta AOMIHAHTHOCTi OCHOBHIX, YKAa-AeHuX B boaoHii yoTnprox yactuu
3akoHoAascTBa IOcTuHiana, 10 Malike IepeTBOPUANCA Ha peadbHe IPaBo, HOBi BIAKPUTTS OTPUMYBAAU BUKAIOUHO
HayKOBUII CeHC icHyBaHH:. Buxoasun 3 puItieHaBe @HOTO, MU OIIEPYEMO IO-HATTAM «Cy4aCHOIO PUMCLKOTO IIpaBa»,
OCKiABKN Ha 3a3Ha4yeHNX IijcTaBax Bce Ipaso A0 IOcTyHiaHa BTpaTHAO CBOIO aKTyaAbHICTD, i3 JurecTis BUAydn-an
yci IpelIbKi TeKCTH, Ha MicIie sKIX IpUIIAN 3aTsepAxkeHi boaoHcbkiMu raocatopamu nepexaaau. I[Iporec popmy-
BanHs cydacHoro Corpusluris BKkatouae B cebe He AnuIlle BUAYIeHHS OKpeMuX (pparMeHTis, IIpoTe i BIAY-UeHH IiAMX
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IHCTUTYTIB, TaKMX SIK pabOBAACHUIIbKE ITPaBO, CTUIY AL ToI0. OAHaK HayKOBeIlb 3a3HayaE, 110 BUAYIeHHs OCTaHHiX
CKOpillle CTIPMYMHEHO BILAMBOM ABOX iHIINX, He MeHII BaTOMUX AJKepea Ipasa [2].

2. Hayxose npaso. Hayxosuii BuA IpaBoTBOPYOCTi, a0 TaK 3BaHe «I1paBo I0pHCTiB», CaBiHbi OINCYE TAKIM YIHOM.
Koance npapo MoxHa OyA0 BBaXKaTy AOCTYIIHMM KOXKHOMY, OAHaK BHACAiAOK BUHMKHEHHS HOBUX ITPaBO-BiAHOIIIeHb
Ta X yCKAaZHeHHs BUHVKA€E CTaH IOPUCTIiB, OCKiABKM CYKYIIHO IIpa-BO BKe He MOXKe OYTHU OXOILAeHe IeBHMM 3arab-
HIUM 3HaHHAM, SIKe MOKe Oy-TM AOCTYIHMM KOXHOMY. SIKIIIO CIIOYaTKy IOPMCTH JaBaAu HOpaAu B AeAKUX OKpeMMX
BUIIaJKaX, TO 3 IIAMHOM Yacy 3'ABAAE€ThCA Iepllla I0pUANYHa AiTepa-Typa, GOpMyAspH, BUHUKAE I0PUANYIHA HayKa.
3 MOSBOIO HayKM pO3BMBAETLCS i TeOpi, 10 BUPaKaeThCs AK B 3aralbHIX YIeHH:X, TaK i B CYA0BMX pilleH-HiaX. Takum
9IHOM, CTaH IOPUCTiB II0AIAMBCA Ha MPAKTUKIB 1 TEOPETHKIB, SKi 3alIMalOThCsl BUBYCHHAM Ta BUKAa4aHHAM IIpaBa B I1i-
A0MY. Y KOHTEKCTi BiA-HOIIEeHH: IOPUCTIB 40 3aKOHOAABCTBa BapTO 3a3HA4YMTH, 1110 IIEPIIIi BIIAMBA-IOTh Ha 3aKOHOAAB-
CTBO IIIASIXOM PO3BUTKY ITpaBa. 3 iHIIIOro OOKY, IIPaBHUKI MOAUQIKYIOTh 3aKOHOAABCTBO Ta CIIPHAIOTH JOTO BTiA€HHIO
B PeaAbHiCTh, OCKIABKM «IHCTpyMeHTapill» I0puCcTa 403B0AsIE IpeACTaBUTY adCTpakTy Gpop-My 3aKOHY Y 3B'53KY 3 pe-
aabHUM iHCTUTyTOM Tpasa. [IpoTe 3akonpopmysas-csi caMe B 3a3HaueHOMY iHCTUTYTI. Tak, HayKoBe OITpalliOBaHH:
TIO/ETIIYE Ta TapaHTye JOMiHyBaHHSA 3aKOHY HaJ XXUTTEBUMI yMOBaMM, IO € OAHUM 3 TO-AOBHIX HAaIIPSAMIB BIIAMBY
CTaHy IOPMCTiB Ha IIO3UTHBHE IIpaso [2].

3. 3euuaese npaso. Moxxamso, HaitbiAbII BaroMuM AxxepeaoM rpasa CapiHbi BBaXKa€ 3BM4Ya€Be MIpaBo, 0C00AN-
BIiCTIO AIKOTO € He CTiABKM JIOTO 3MiCT, CKiAbKU CITPMITHATTS HAayKOBIIMU Y KOHTEKCTi ITPaBOBOI CHCTEMH, 30KpeMa,
pUMCBKOI. [HIINIT peAcTaBHMK icTOpMYHOI mKoAM 1pasa — I'eopr @piapix Ily-xra o3HauMB 3BMYaE€Be IIPABO TaKUM
4IHOM: icHy€ (popMa AXepeaa IpaBa, Ky MOKHA Ha3BaTU IIPAMOIO, OCKiABKM ITPaBO B AIMICHOCTI € HAPOAHUM Iepe-
KOHaHH/M 111040 ITpaBoBoi cB0O0AM, TOOTO Ai€ camo cobo1o, Oes mTydHOro nocepesnuxa. e € mpupoane mpaso, 1mo
IiATBEPAXKYETLCS XapaKTePOM BILAMBY HAPOAHOTO IIePeKOHaHHS Ha Ail OKpeMMX iHAuBiAiB. Taxi 4il Ha3UBa-I0ThCs 3B1-
qaeM [7].

B. Il. 3enin Bu3Hauae 3B1MYa€Be IPaBo SAK CYKYIHICTh 0OOB'A3KOBMX A0 BUKOHAHHS 3BMYaiB BHACAIAOK CaHKIIi-
OHyBaHHA X Aep>kaBolo. Jas npukaady, y csoiit crarri Crpizens O. M. 3a3Hauag, 110 icTOpMYHO CKAaA0Ch TaK, IO
IpaBOBMII 3BMYAIl K AXKepeao IIpaBa € IepeayMoBOI0 OyAb-gKOTO iHIIOIO AXepeaa ITpaBa, BUHMKHYBIIN Ha eTarli
HepexoAy BiJ IepBiCHOOOIINMHHOI 40 Aep>KaBHOI OpraHisallil CycHiAbCTBa y pe3yAbTaTi CAaHKI[IOHYBAaHHS iCHYIOUMX
HOPM Jep>kaBHUMH cTpykTypamn [8, c. 120]. Ilpore, sk 3asHayae CaBiHbi, Bi-4HOIIEHHs MK IPUYMHOIO (3BIYa€EM)
Ta HaCAiAKOM (CaHKI[IOHyBaHHAM Jep-XKaBoI0) € BUBEPHYTUM HaBUBOPIT. Piu y TiM, 1110 3B1yail — ocHOBa OyAb-AKOTO
KAaCHYHOTO, 3araAbHOTO, IIOCTi/fHOTO ITO3UTUBHOTO IIpaBa, icHy€ HeBUAMMO Y CHiAbHil cBigoMocTi Hapoay. Haykosern
CTaBUTD TaKe IMUTAHHS — AKUM YI-HOM MU MOXKeMO JI0TO YCBIJOMUTH, KOAM 1@ 3HAHH, 151 HOpMa iCHY€ HeBUAU-MO?
Hemosxa1B0 He IOToAUTHCS, 10 AIOAMHA YCBiAOMAIOE ITI0 «OCHOBY» TOAi, KOAY BOHA ITPOSBAAETHCA Y 30BHIIIHIX 41X
abo MOAisX, MPOABAAETDCA Y IPaK-TULi, 3814asx Tomo. Ha 4yMKy HayKoBIL, 38114all € 03HaKOIO ITO3UTUBHOTO IIpaBa,
a He 10T0 OCHOBOIO. Y BM3HAUEeHHi 3B14as K OCHOBIU IIpaBa TaKOX € YacTKa iCTMHM, a BAaCHe 3B1Jalii MOKe BU3HaBa-
THUCSA 5K TaKUM, TIPOTe BUKAIO-YHO B AKOCTi CyIyTHLOI 0cHOBY BuHMKHeHHs [2]. Illogo peneriii, Ha AyMKy BUAATHOTO
IIpaBHIIKA, Yepe3 AeIO INTYYHUII Ta 3aIlAyTaHWil IPaBOBUIL CTaH, IO BUHMK Yepe3 Pellelllild CTOPOHHLOTO IIpaBa
KpaiHamu €Bpony nepioAy paHHBOTO CepeAHbOBIUYs, 10CTaa HeoOXiAHICTh B HOBOMY, CIlelliaAbHOMY ITPaBOTBOPYOC-
Ti. TakuM MOrA0 cTaT mpocTe Ta AilicHe 3aKOHOAABCTBO, JKO-TO, Ha XKaab, He icHyBaA0. Ha gonomory npmiiiiao came
3BIYa€Be 1paso. Ha-yKoBellb 3a3Hava€, Ij0 caMe perielllis pYMCBKOTO IIpaBa CTala HallOiABIIOI0 Ta HallAMBHIIIOO
II0Ai€I0 3araAbHOTO 3BUYAEBOIO ITpaBa 3 TUX IIPUYNH, 110 peliellis Big0ysaaacs cBij0MO, a yCBiAOMAeHHs HOBOIO 3B1-
4aeBoTro Ipasa BigdyBaaocs noctynopo. KpiM Toro, 3araapHe 3pidaese IIpaso 3'ABASA0Cs y PI3HUX AeprKaBax, B AeAKIX
— MalKe BOAHOYAC, IIPY IIbOMY AepKaBU CIIPUITHAAN Te IIPABO, [Ke 3’ BMAOCh €THIYHO He Y HILX, a Y 4y>KOTO HapOAYy,
3 KM JesKi He MaAy HiSKOI CIIOpiAHeHOCT. Y BITYM3HAHNX MiAPYYHMKaX TaKOXK MIiCTUTBCS 3rajKa IIPO Te, IO HOAi-
OHi nporjecn BigOyBaamcs B i iHIIMX KpaiHax, BHAaCAiJOK 4Or0 BUHMKAIOTH 30ipHMKY 3BMYA€BOTO IIPpaBa, A€ IIOMIiTHMIT
3HaY-HUII BILAVE PMMCBKOIO IIPaBa, MOAOKEeHH: SKUX iHOAL BUKOPUCTOBYBAAUCA Cy-A4aMU SK «IIVCAHMIT po3ym» [5,
c. 13]. Buxoasuu 3 HaBe€HOTO MOKHa CTBEeP-AKYBaTH, IO 3araabHe 3B/YaeBe IIPaBO BUHUKAE 3 IPUYMHU CIILABHOCTI
Tlepe-KOHaHHs, a He 3 BOAi OKpeMMX 0ci0, a OTKe, 3BUJali Ta IPaKTUKa € CKOPIIll iH-CTPyMEHTOM ITi3HaHH:1, HiXX OCHO-
BOIO BUHMKHEHH:I BAacHe IIpaBa, IIPO IO 3a-3Ha4aA0cs BUIe. KO0 MOPiBHATU AI€BiCTh TAKOTO ITPpaBa 3 3aKOHAMU, TO
MIiX iCHY€ piBHICTB, a OTKe — 3BUYa€Be IIPaBo MOXKe SIK AOIOBHIOBaT! ab0 MOAM-(iKyBaTi 3aKOHM, TaK i CKacoBYBaTH
X 3 MOKAMBICTIO 9aCTKOBOI 3aMiHI HO-BOIO HOPMOIO [2].

Bucrosok. Ha BigMiHy Big OCHOB 3araabHOTO Ta LIMBiABHOTO PUMCBKOTO IIpaBa, KOHIIEIIis Cy4acHOTO PUMCBKO-
IO IIpaBa, sKa BKAIOUa€ B cebe Hall-O14bII ITOBHI Ta BILAMBOBI 3acaAll LIVIBLABHOTO IIpaBa, IO € HOMMPeHNM 00'€KTOM
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peler1ii, 3aAMIaeThCs MEHII A0CAiAKeHOI0. A>Kepeao Ipasa € 6a-TaTO3HAYHIM IIOHATTAM, sIKe MOXKe OyTH BI3HaJe-
He sIK YMOBM [TeBHMX ITPaBO-BiAHOCKH, TaK i icTopuyHi Akepeaa mpasoBoi Hayku. OAHMMMY 3 HallBaXk-AMBIIINX AKepea
PMMCBKOTO ITpaBa € 3aKOHI, 3araAbHe Ta HayKoBe IIpaBo. 3aKOHM SIK AKepeAo IpaBa I109aA A0CAiAXKyBaTy B eIIOXY ce-
peAHbOBiYYAL. BigoMi Ham mam’ATKN 3a3HaAM CYTTEBMX 3MiH BHACAIA0K CIIpOO crcTeMa-TU3yBaTi HaADaHHs PUMCBKOTO
IIpaBa Ta TpaHC(OpMyBaT! iX 445 HMOTpeD IEBHOIO Yacy LIASXOM BUKAIOUEHHS AeSKIX HOPM Ta AOIIOBHEHHS BXKe
icHy1o-unx koaudikariii inmmu. Haykose 1mpaBo Bigirpae 3HauHy poab 11040 pOp-MyBaHH: Ta BUKOPUCTAHHS iHIITMX
AXepea TIpaBa, 30KpeMa 3aKOHIB Ta 3BU-Ya€BOTO IIpaBa. 3BMYAEBe IIPaBO € OAHUM 3 HallOlABII BarOMUX i HEOAHO-
3HAYHUX AKepea IIpaBa, sKe MOXKHA PO3IASHYTHU sIK O3HAKy a0 OCHOBY CTBO-peHHs IIO3UTUBHOIO Iipasa. Perjemniyis
3BMYAEBOIO IIpaBa KpaiHaMJ1 paHHBOTO CePeAHbOBIYs € OAHNUM 3 HaMIIIKABIIIX A4S A0CAIAKeHHs (peHOMEHIB.

HampsiMkit 1104aabIIoro A0cAidXXeHHs. 3a pesyaAbTaTaMy A0CAi-AKeHH:, HaibiABII I[iKaBUMU 445 T10AAAb-
IIIX AOCAiAKeHb € TaKi HaIIPsAMKIL: KOHIIeIIIIisl Cy9acCHOTO PMMCBKOTO ITpaBa, popMyBaHHs 3akoHis IOcTuniana boaon-
CHKVM YHiBepCUTeTOM, CHiBBiAHOIIEHHS 3BIYal0 Ta O3UTUBHOTO I1pa-Ba, (peHOMeH pellellllii 3araabHOTo Ta IapTHUKY-
ASPHOTO 3BMYAEBOTIO IIpaBa KpaiHamu €BpOIIN eroXy PaHHLOTO CepeAHbOBITYs.

Hayxosuit kepisnui — kand. opud. nayk, douerm Bazanosa I. M.
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BU3HAYEHHA CYTHOCTI MOHATTA «3bYT»

YK 658.8 Kapimoe Typan A66ac oanu

CrypeHT 4 Rypcy
daKybTeTy NiAroTOBKM iHO3eMHMX rpomaaaH XHEY im. C. KysHeus

Anomayin. Cmammio npucesueno MopPor0ziuHOMY AHAAIZY mepMmina «30ym». Ha octosi MopPoroziutozo anarisy cdop-
MYADOBAHO KOpeKMHe 3a2aAbHe GUSHAUCHHS, SACHO6AHE HA UABACHUX 0C00AUG0CHIAX 30YmY, MAKUX AK JiSAbHICHb, 00MIH 10-
6apa ado NocAY2y Ha ZpouLi, 6U2004.

Katouogi caosa: 30ym, 30ymosa disAvHicib, MOPPOA0ZIUHUE AHAALS.
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Annotation. The article is devoted to morphological analysis of the term «sales». Basing on the morphological analysis, a gen-
eral proper definition is formulated, based on the discovered features of sales, such as activity, exchange of good or service for money,
benefit.

Keywords: sales, sales activity, morphological analysis.

30yTOBa AisABHICTD 3aBXAM IOCiAala KAIOUOBE MicIle Y AiAAbHOCTI MiAIIPMEMCTB 3a YMOB PMHKOBOI €KOHOMIKI,
aZpKe SKIIO TOBAp 4I IIOCAYTa He IIPOAAIOThC, TO OyAb-sKa iHINa AiAABHICTH (IIOCTaYaHHs, BUPOOHUIITBO, [11aHyBaHH,
(diHaHCYBaHH: TOIIO) BTPavyalOTh CEHC, aA e il pe3yAbTaTil He IPU3BOAATH A0 OTPYUMAHHA A0XOAY.

ITpoGaema ynpasaiHHs 30yTOBOIO AifABHICTIO IiAIpMEMCTBA PO3radjadacs B IpalsiX OaraTboX BITUM3HAHIX
i sapyOixxHIX BueHnX, Takux sk Aogmnaa bazabanosa, Paand bataep, Yapans Keaai, Mapx Kosau, ®iain Koraep,
Aasn Aeainrem, Terana Jemneriko, Xaitai Zokk, Yytinon Ilyrrisanit, Aasdpes Pic, Ozexcanap Tsin i 6araTo inmmix.
ITpote e anHOTO BU3HAUeHH TepMiHa «30yT», fAKe € KAIOYOBUM Y Il cepi, Tak i He Oy10 3HaTiA€HO.

Or:xe, MeTOIO 11i€i cTaTTi € POPMYAIOBAHHS BII3HAYeHH: ITOHATTS «30yT» Ha OCHOBi KAIOUOBMX J10TO BAACTUBOC-
Tell 3a A0MOMOT0I0 MOP(OAOTIYHOTO aHAAi3Y.

o6 uitko copMyAI0BaTH BUSHAUEHHS ITOHATTS «30yT», BaXKAMBO IIpOaHaAi3yBaTi BKe iCHyIOUl BU3HAYeHHs
1poro TepMiHa. [Tpu npomy, 3Bakaroun Ha GiAbII CyTTEBUII A0CBi4 30yTOBOI AiABHOCTI, IO J10OT0 MAIOTh 3apyOiKHI

Kpa'l'HI/I 3 yCTaA€HOIO PIHKOBOIO EKOHOMiKO}O, (I)OKYC 3pO6AeHO caMe Ha iHO3eMHUX BU3HAY€HHSIX ObOI'0 ITOHATTSL.

Mop¢oaoriuanii aHai3 TepMina «30yT» HabeAeHO B Ta0A. 1.

MopdonoriuHnit aHanis TepMiHa «36yT»

Tabnuus 1

BusHaueHHA

KniouoBi cnoBa

AsTop

LinkniuHni npouec KomepLinHMX BiGHOCUH MiX ABOMa 0CO-
6amu, AKMIN 3aKiHYyEeTbCA 0OMIHOM TOBapy Ha rpoLui

lMpouec, KomepLiiHi BiBHOCKHW, AiBi 0coby,
00MiH, rpoui

AHppiii Tonkmauos [1]

BisHec-TepMmiH, AKUI ONKCYE NPAKTUYHO BYAb-AKY KOMEPLINHY
iANbHICTb

bi3Hec, komepuiiHa RifanbHICTb

Maeno Yemko [2]

Yropa, AKy NoKyneLb i NpoAaBeLb yKNafaloTb WOAO LiHK
LiHHOro nanepy

Yropa, nokyneub, NpoAaseLb, LiiHa LliHHOro
nanepy

Maeno Yemko [2]

BizHec-TepMmiH, AKMI ONKCYE NPAKTUYHO BYAb-AKY KOMEPLINHY
LiAnbHICTb, 6i3Hec 3aranom. Mpogax — Lie 06MiH ToBapis abo

BisHec, komepLiliHa AisnbHiCTb, 06MiH, TOBapy

S . Panb¢ batnep [3]
MoCAyr Ha rpoLui, NiATBEPAXKEHNI TOBAPHIIM YEKOM, aKTOM BU- | Ta MOCYTI, PaxyHOK
KOHaHUX pobiT, paxyHKOM Ha nepefayy ToBapy
Mpouec i dakT 06MiHy TOBapy Ha NOro rpoLLIOBHI eKBiBaNeHT Mpouec, 06MmiH, TOBap, rpoLloBuii ekBiBaneHT |Panbd batnep [3]

TepMmiH, AKNI BUKOPUCTOBYETLCA ANA ONNCY AIANbHOCTI, AKa
Befe 10 Npofaxy ToBapis abo nocnyr

JianbHicTb, Npoaax, ToBapw, NOCNYrn

Mepegit Xapr [4]

OnepauinHni [oxig, OTPMMaHNI KOMMAHIE Bif NPOAaxy CBOEN
npoayKuii abo HagaHHA nocnyr

[loxopwn, npoaax npoAyKLii, HafaHHA Nocyr

MNitep Menrc [5]

Brinus Ha csiTOrnAg Kni€eHTa 3 METOK CTBOPEHHA B NOr0 lyMKax
i eMoLlifx NepeAYyTTA 3a40BOMEHHSA NOTPEO 3 METO OOMIHY
TOBapy NPOoAaBLA Ha rpoLUi KSTIEHTa 3 MaKCManbHO0 BUTOAO0
ONA KNiEHTA | MaKCMManbHUM NpUOYTKOM A8 NPoAaBLA

3apoBosnieHHs NoTpe6, 06MiIH NpogyKTamu,
MaKCMMasbHa BUroAa, MakCUManbHWi npu-
6yTOK

[eBin MeHcoH [6]

HapaHHa nocnyru 3a LiHoto

HafaHHA, Nocnyra, LiHa

MyTTiBaHIT YyTiHOH [7]

[lianbHicTb, NOB'A3aHa 3 Npofaem abo KinbKiCTio TOBapiB, Npo-
OaHWX 3a NeBHU LiNnboBUIA Nepiog vacy

LianbHicTb, Npofax, npofaHi ToBapw, nepioa
yacy

3aKOH Npo Npofak ToBapis
1979 p. [8]

KinbkicTb TOBapiB, NpoayKTiB abo nocnyr, AKi KomnaHis npoaae
NPOTArOM NeBHOro nepioAy vacy

ToBapwu, NpoayKTK, Mocayru, Npogasaty, Npo-
TArOM NeBHOro nepiogy

CnosHuk Konnixza [9]

OnepaLia Mix fBoMa abo binblue CTOpoHamMW, B AKil NOKyNeLb
OTPUMYE MaTepianbHi abo HemaTepianbHi ToBapw, Nocnyrn abo
aKTUBM B OOMiH Ha rpoLwi

Onepalif, ABi CTOPOHW, MOKYeLb, OOMiH,
rpowwi

OnekcaHppa TgiH [10]

Hacnpasgi gonomaratoTb MOTEHLiNHUM KNiEHTaM OTpUMaTK Te,
Lo imM AincHO NoTpi6HO. Lle 03Hayae akTMBHO ciyxaTu ix i = po-
3yMiTV TXHi 6O/IbOBI TOUKM Ta KOHKPETHI MOTpetn

[oTeHLifHI KNiEHTN, KOHKPETHa NoTpeba,
aornomora

[enien lensiH [11]
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Sk B1AHO 3 TaOA. 1, BueHi MalOTh Ay>Ke pi3Hi OaueHHs TOTO, 10 CODOIO ABAsE 30YT, i He 3 KOKHUM TakuM DayeH-
HAM MoxkHa norogutucs. Tax, Ilirep Meiirc [5] otoToxHIOE 30yT 3 0OCATOM IPOAAKiB, IO € Pi3HUMM MOHATTAMM.
ITyrrisanit UyTinon [7] ckopinte crrporye (3Byxye) HOHATT: 30yTy. AHApiit Toakmados [1] BBaxkae 30yT IIMKATIHIM
IPOIIeCOM, TOAI SIK BiH He 3aBXAM € IUKAIYHIM A5 000X cropin. [1asao Yemko [2] y nepriomy cBoeMy BU3HaueHHi
CHABHO PO3IIMPIOE 3MICT 30YTY, a B APyTOMY — HaBIIaKM, 3BY>KY€ A0 IIUTaHb I[iHI.

3 41M i3 HaBeAeHVIX BJI3HaUeHb MOXKHA IIOTOAVTIICS, Tak e 3 TUM, IO 30yT — Lie AiAAbHICTS (a He Auile yroga, 0o
yroJa € Auille YacTUMHOIO 30yTy), I10B s3aHa 3 IpojakeM, 0OMiHOM, 110 B 30yTi Oepe yyacTh Oiable OAHI€T CTOPOHY,
110 IIpeaMeToM 30yTy MOKe OyTH i TOBap, i 110C4yTa, 1 IIJ0 CTOPOHM IIepecAiyIOTh BUTOAY 445 ceDe — 3 UMM Xapak-
TepUCTMKAMU 30YTy 3T04HI OiAbIIicTh JocAiAHMKIB. IIpy 11bOMY TaKOXK He MOKHA ITOTOAUTHCS, IO 0OMABI CTOPOHN
3aBXXAY IIepecaigyloTh AMIle MaKCUMaAbHy BUTOAY.

Orxe, Ha 0cHOBI MOP(OAOTIYHOTO aHaAi3y MOKHa cPOpPMyAIOBaTI TaKe BU3HAYEHH:: 30yT — Iie AiAAbHICTE,
1I0B’s13aHa 3 0OMiHOM TOBapy a0 IOCAYTU ITPOAABLIs Ha TPOIIi IOKYIIILI, OAHIEIO CTOPOHOIO iHINIM, B IIpoILieci KOl
001ABI CTOPOHI HaMaralOThCs OTpUMATH BUTOAY Aast cebe. [lojaapIi 40caifKeHHs MaIOTh YiTKO pO3MeXKyBaTi II0-
HATTS «30yT» 1 «30yTOBa AiAABHICTD>.

Hayxosuii kepisnux — xand. exot. nayx, douerm Komaux A. B.

Niteparypa: 1. Yto Takoe npogaxwu // WorldSellers. URL: https://worldsellers.ru/chto-takoe-prodazhi. 2. Yto Ta-
Koe npogaxwu // MexpermoHanoHoe cbbiToBoe 6topo. URL: http://sale-buro.ru/znanija/details/dfn_sale. 3. Butler R.
Marketing methods. New York : Alexander Hamilton Institute, 2016. 241 p. 4. Hart M. What Is Sales? A Quick Guide
// HubSpot website. URL: https://blog.hubspot.com/sales/what-is-sales. 5. Meigs G. Financial Accounting // Fourth
Edition. NY : McGraw-Hill, 1983. 124 p. 6. Menson R. Organizational Intelligence through Strategic Intelligence. L. :
Auerbach Publications, 2006. 291 p. 7. Putthiwanit C. Buyer Success and Failure in Bargaining and Its Consequences.
Australian Journal of Business and Management Research. 2011. Vol. 2. P. 83-85. 8. Sale of Goods Act 1979 // UK
legislation website. URL: https://www.legislation.gov.uk/ukpga/1979/54. 9. Sales Definition // CollinsDictionary. URL:
https://www.collinsdictionary.com/dictionary/english/sales. 10. Twin A., Kelly R. What is a Sale? Hall : Upper Saddle
River, 2019. 47 p. 11. What is Sales? The True Definition May Hold the Key to Success // Act website. URL: https://
www.act.com/what-is-sales.
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ANALYSIS OF APPROACHES TO THE DEVELOPMENT
AND MAKING MANAGERIAL DECISIONS
AT THE ENTERPRISE

UDC 005.311 D. Litvinov

The 4-th year student
of the faculty of training foreign communities of KhNUE S. Kuznets

Annotation. The article is devoted to the problems of managerial decision making. Different approaches to determining
the stages in the process of making managerial decisions were analyzed. An algorithm of process of development and making
managerial decisions at the enterprise was offered.
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Keywords: decisions, managerial decisions, decision-making process, stages of managerial decision-making process.

Anomayis. Cmamimio npucesuero npooremMam npuiiHAmms ynpasaincokux piwens. Ilpoaraaizosaro pisii nidxodu 0o
6USHAYEHHS emanie Y npoveci NPUHAMM YnpasAincoKux piuierv. 3anponorosano aropumm npoecy pospodku ma npu-
UHAMMS YNPasAIHCOKOZ0 PilherHA Ha NIONPUEMCITIEL.

Karouo6i caoea: piuieriis, ynpasaincoke pitierns, npouec npuiiHAmms piuev, emanu npouecy npuiiHamms ynpasin-
COKUX pililerb.

Sustainable operation of the enterprise and future growth are largely determined by the effectiveness of manage-
ment decisions. This process takes place in the conditions of formation of a competitive environment, which, in fact, is
a decisive factor in the development of individual socio-economic systems and national economies in general.

Managerial decisions are directly related, on the one hand, to the need to increase the competitiveness of goods,
enterprises, industries, countries, and, on the other hand, to the development of new mechanisms to ensure the forma-
tion of a competitive market environment.

Today there are a large number of published works devoted to the study of management decision-making, in-
cluding the works of domestic and foreign scientists: Kunz G., O'Donnell S., Stolyarenko L., Lepeyko T., Blyznyuk T.,
Kotlik A., Myronova O., Fatkhutdinov R., Plankett L. and others.

However, some aspects of the process of preparation, adoption and implementation of management decisions,
especially given the formation and development of a competitive environment in transition economies, in the modern
literature are considered, and the proposed approaches do not take into account the full range of objectives.

The purpose of the article is justification of the stages of the process of making and implementing management
decisions.

According to Kuzmin O. and Melnyk O., management decision is the result of economic formalization of eco-
nomic, technological, socio-psychological, administrative methods of management, based on which the management
system of the organization directly affects the management [3].

The process of making management decisions at an enterprise involves identifying a problem, choosing options
and evaluating the effectiveness of a solution. For the normal functioning of this process, it is necessary to form a cer-
tain sequence of actions [2].

There is always an alternative in decision making. There are two forms of managerial decision-making: indi-
vidual (individual) and collective (group, collegial), which have certain advantages and disadvantages. An individual
management decision is usually subjective in nature. Teamwork creates potential opportunities to improve the quality
of solutions.

The process of making managerial decisions can be intuitive (based on feeling), experienced (based on judg-
ments, knowledge) or rational (involves an objective analytical process). The process of making managerial decisions is
influenced by both external (due to the production and social environment) and internal (represented by the individual
characteristics of the manager, his experience, education, age, etc.) factors.

Kuzmin O. and Melnyk O. identify the following conditions for making effective management decisions: the right
to make, authority, obligation, competence, responsibility [3].

Vinogradsky M., Vinogradskaya A., Shkanova O. to the managerial decisions of the manager have the following
requirements: purposefulness, choice of the main problem, objectivity, timeliness, competence, complexity, effective-
ness and specificity [1].

There are many approaches to determining the stages (sequence of actions) in the management decision-making
process (table 1).

Analysis of scientific sources shows a variety of views on the management decision-making process. Thus,
Stolyarenko L. identifies four levels of decision-making: routine (situation assessment), selective (goal setting, in-
formation analysis), adaptive (problem identification and systematic solution), innovative (creative and strategic
planning) [11].
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Lepeyko T. and Myronova O. in [5] distinguish only 5 stages of making a managerial decision. Although this ap-
proach includes a smaller number of stages, it is based on a comprehensive analysis of the activities of the enterprise at
a particular point in time in order to most accurately assess possible alternatives.

Table 1

Approaches to determining the stages in the management decision-making process

Author of approach

Stages in the management decision-making process

Stolyarenko L. [11]

1. Situation assessment.

2. Goal setting and information analysis.

3. Problem identification and systematic solution.
4. Creative and strategic planning

Fatkhutdinov R., Plankett
L.[8;12]

1. Definition of the global goal of management, as well as technocratic and social goals.

2. Definition of a specific situation, which is defined as the real state of the enterprise in relation to the goal.
3. Definition of local problems, which are understood as the difference between goals and specific situations.
4. Generalization of problems into one common one, which becomes an indicator of the effectiveness of
previously implemented solutions.

5. Direct choice of a solution from alternatives.

6. Implementation of the management decision

Lepeyko T, BlyznyukT,
Kotlik A. [6]

1. Problem identification.

2. Definition of circumstances and formulation of the goal.

3. Collection of information and determination of criteria for choosing a solution.
4. Development of alternative solutions.

5. Evaluation of alternative solutions.

6. Choice of the final solution.

7. Coordination of the decision.

8. Approval and legal registration of the decision.

9. Bringing the decision to the performers.

10. Development of measures for the implementation of the decision.
11. Monitoring the implementation of the decision

Orban-Lembrick L. [7]

1. Clarification, awareness, formation of the problem.

2. Choosing a course of action, formulating restrictions and criteria for decision-making.
3. Comprehensive consideration of alternatives.

4.The final choice of the option adequate to the goals of the organization.

5. Decision making and organization of its implementation.

6. Formulation, analysis, approbation of the working solution

Kunz G.,
O’Donnell S.[10]

1.To determine the goal, the achievement of which is impossible without certain actions.
2. See ways to achieve this goal under existing conditions and constraints.

3. Have the information and ability to analyze and evaluate alternatives to achieve the goal.
4.Try to choose the option that best meets the goal

Lepeyko T., Myronova
O.[5]

1. Diagnosis of the problem.

2. Formulation of restrictions and criteria for decision making.
3. Identification of alternatives.

4. Evaluation of alternatives.

5. Final choice

Kuzmin O.,
Melnyk O. [3]

1.The emergence of a situation that requires decision-making (the need to formalize management methods).
2. Collection and analysis of information on developed management methods.

3. Identification and evaluation of alternatives embedded in the developed management methods.

4. Preparation and optimization of the management decision to be made (choice of alternative).

5. Making management decisions (legalization of alternatives).

6. Implementation of management decisions and evaluation of results

According to Orban-Lembrick L., the manager’s activity covers six stages during the development and decision-

making [5].

Thus, based on the analysis of all approaches in the table 1.4 and to see the actions of the head in the preparation
and managerial decision-making, it is necessary to use a model representation of the management decision-making

process (fig. 1).
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Analysis of the situation

Control and evaluation of decision results Problem identification
i ¥
Decision implementation Determination of the goal
i Y
Coordination (approval) of the decision Collection of information
i !}
Choosing a decision Defining constraints and selection criteria
i Y
Evaluation of alternatives < Development of alternatives

Fig. 1. The process of making and implementing a managerial decision

It should be noted, however, that the presented scheme is an idealized model, as the real decision-making pro-
cesses due to the diversity of organizations, situations and problems that need to be solved, as a rule, differ from it, in
fact the structure of the decision-making process and the problem to be solved.

As we can see the decision-making process is cyclical, since there must be feedback, which is that after evaluat-
ing the results of the implementation of the managerial decision, it is necessary to diagnose the current situation and
identify new problems for subsequent decision-making.

Modern conditions of management and administration have become quite complicated and, accordingly, the
conditions for the preparation and implementation of decisions. The requirements for the level of professionalism of
developers and decision makers have increased. The knowledge and experience of one even very literate and profes-
sional person is not enough to make a quality management decision. Therefore, the role of the importance of models of
collective (participatory) decision-making, which have a positive impact not only on the decision-making process, but
also on the high level of its implementation.

The process of making managerial decisions in the management circuit is the main element that has, on the one
hand, a decisive influence on other elements of the management process related to the implementation of management
decisions and evaluation of results, and on the other hand, he feels their impact feedback actions [9].

The management decision-making process can be one-time or multiple, and the decision can be re-examined.
The time of making managerial decisions can be very different: strategic decisions are prepared over the years, and
operational — within seconds [4].

In production systems, people often face different situations that need solutions. The behavior of the person mak-
ing the decision, and the decision itself, depends very much on the structure and objective characteristics of the situ-
ation in relation to which he makes the decision. The situation is part of the environment in which a person operates,
and its analysis requires prior knowledge of the characteristics of this environment.

The process of formation, selection and adoption of managerial decisions is a complex creative process that must
cover all hierarchical levels of enterprise management, as well as take into account the interests and capabilities of po-
tential executors of this decision, including operational personnel.

Thus, the process of making managerial decisions in the enterprise is one of the components of any management
process. This process may seem simple, but it requires both high labor costs, a large amount of time spent on making
the necessary management decisions, and money, as analytical planning methods require significant costs.

Supervisor — Candidate of Sciences (Ecomonics), Associate Kotlik A. V.
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OCOB/INBOCTI AKLLEHTYALLIN XAPAKTEPY
3/106YBAYIB BULLOI OCBITU

YK 159.9.072.43 JlazapeHko €. B.

CTyaeHT 2 Kypcy
daKynbTeTY Mi*KHapPOAHOI eKOHOMIKM i nignpuemHunuTea XHEY im. C. KysHeusn

Anomayis. Y cmammi poszAsnymo nepesaxatodi munu axyenmyayii xapaxmepy 3000ysaqis suuioi ocsimu. Bussaero,
w0 y pecniondenmis HATOIADIL UPAKEHUMU € QUCTTUMINHUTL, Sacmpseatouuti ma 30yorusuii mun axyenmyayii. [Ipoanarizosa-
HO X 6NAUE HA ePeKMUGHICITb HAGHANLHOZ0 NPOLECYy Ma 63AEMO0TT MIX 11020 YHACHUKAMU.

Katouosi caoea: xapaxmep, axuenmyauyis xapaxmepy, 3000y6au 6uuoi ocsimu, océimmiii npouec, HAGUANbHA JisAb-
Hicmo.

Annotation. The article considers the predominant types of accentuations of the nature of higher education seekers. It was
find that the respondents have the most pronounced dysthymic, stuck and exciting type of accentuations. Their influence on the
efficiency of the educational process and interaction between its participants was analyze.

Keywords: character, accentuation of character, applicant of higher education, educational process, educational
activity.

CyuacHa 1cnxo40riyHa HayKa pO3TAS4a€ CTyAEHTCHKY MOAOAD K YaCTMHY BEAMKOI COlliaabHO-AeMorpadiuni
rpymu ocib, 0cobAMBOCTI AKOI BU3HAYAIOTCA POAAIO i MicIieM OCBiTH B ITpoIteci XUTTEAiLAbHOCTI. CTyA€HTCTBO — 04Ha
3 IPyH MOA04i, OTKe, B Hill Biz0yBaIOTLCS SK 3araAbHOMOAOAIXKHI, TakK i 3araapHocomiaAbHi mmponecu. CTyaeHTChKa
MO40Ab Ma€ BCi COITiaAbHO-TICHXO0A0TiYHI 0CO0AMBOCTI MOAOAKHOI colliaabHO-AeMorpadiuHoi Tpymy, a came: Hass-
HiCTh crierigHIX IPYIOBYX iHTepeciB (MaTepiaabHOTO 3abe3IedeHHs XNUTT, CiMeIHO-IIIAIO0Hi, ITparieBAaITyBaH-
Hsl, caMopeaJiszarlii Tomo). BigMiHHMMU XapakTepucTuKaMu CTyAeHTiB Bij, iHIINX IPYII MOAOA] € TaKi: BOHY IIBUAIIIR

© /Jazapenxo €. B., 2021
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IIPOCYBAIOTHCA B OBOAOAIHHI HOBUMI HOPMaMU; MalOTh BUILIMIT iHTeAeKTYaAbHIUI PiBeHb; COlliaai3arlisd B OCBITHLOMY
IIpolieci, IKMI CKAaAa€ThCs 3 HaBUaHH: 1 CIIIAKYBaHH 5K i3 3400yBadaMy OCBITH, TaK i 3 BUKAajadaMIL.

Ocobamsocti xapakTepy 3400yBadiB BUIIOI OCBITY MaIOTh BaXKAJBe 3HAUeHHs Y PO3BUTKY OCHOBHIX IIOBeAiHKO-
BUIX PeaKIiil.

3a IpUITHATIM B CydacHil YKpaiHChKill ICMXOAOTIUHII Hay1li TPaKTyBaHHAM XapaKTep AI0AUHM — Iie AMHaMidHa
Ta BIIOpPsIAKOBaHA CYKYIIHICTD CTifIKMX, iHAVMBiAyaABbHIMX IICMXOAOTIYHIX 0CODAMBOCTeN, AKi pOPMYIOThCA B IIpoIieci
SKUTTEAISLABHOCTI 1 BUSBASIIOTHCS B 11 ALIABHOCTI Ta IIOBEAIHII, y cTaBAeHHI A0 ceDe Ta iHIINX AI0Aeil, ITpalli, HABKOANII-
HBOI AIVICHOCTI TOTIIO [4].

BuaiasioTh ABa OCHOBHYIX TUIIM XapaKTepy — FapMOHIIHMII i AMCrapMOHIIHMIL: TapMOHIIHMIT BKAIOYae Darato-
TPaHHICTh PO3BUTKY OCOOMCTOCTI, Ti IPUAATHICTb A0 Pi3HMX BUAIB ALSIABHOCTI Ta ajallTOBaHICTbh A0 MIHAMBIX YMOB
JKUTTEAIAABHOCTI; AMICTaPMOHIIHII BU3HAYa€TLCS HEPIBHOMIPHICTIO PO3BUTKY HeTaTMBHIX PHUC i IX IIPOSABOM, Yy TAHU-
BICTIO 40 HECITPUATAUBOIO COLIiaAbHOTO Cepe OBMIIa, Ae3ajallTMBHOIO IIOBeAIHKOIO. Y CIlelliaAbHill HayKOBill AiTepa-
Typi Taki BAaCTMBOCTI BM3HAYAIOTHCSA TEPMIiHOM «aKIeHTyallis», o Oys Bedenmit K. ZleoHrapAom, sAKuil BU3HA4MB,
IO aKIIeHTyallisl — Ile iHAMBidyaAbHi 0cO0AMBOCTI 0COOMCTOCTL, HAOAVDKeHi 40 maToaoriyHoro crany [3]. Ocobu, ski
MaIOTb aKIIeHTYyallil XapaKTepy, — Iie 340pOBi 0COOMCTOCTI i3 eBHUMU IHAMBiAyaAbHUMHU 0CODAMBOCTAMI, SIKi MaIOTh
IIepCIeKTHBY K A0 COIiaabHO TO3UTUBHUX, TaK i 4O COIiaAbHO HETaTUBHMX AOCATHEHb. Y AI0OAel 3 aKljeHTyalliIMu
XapakTepy HOBeAiHKa BiApi3HAETCS Big MOBeAIHKY Olapmmocti iHmmx a104eit [3]. OcHOBOIO PO3BUTKY aKIleHTyallii €
IpUpOHa 34aTHICTh A10AMHY, a POPMYBaHH:I aKIIEHTY10BaHOTO XapaKTepy OiABIIOI0 MipOIO 3aA€KNUTb Big BIIXOBaHH:T
Ta COLIiaABHOTO Cepe0BUIIa IIepedyBaHHA 0cOOMCTOCT] [2].

CryaenrtcopKe cepegoBullie Ma€ criennidHi 03HaKi, a caMme: M0A0A4b IepeOyBae Ha 0COOAMBOMY eTalll PO3BUTKY
3aBAsaKy ymoBaM 3BO, BiKOBIM i cTaTycHNMM O3HaKaM; HeOOXiAHICTh ajanTyBaTICA A0 YMOB CepesOBHIIa Ta iHTerpyBa-
TICA B HBOTO; PO3BUTOK IIpodeciitHOl i4eHTUYHOCTI Ta OTpedu 40 caMopeaisaril; popMyBaHH: IPOMaAsHCHKOI IIO-
3uIiii, IIHHOCTeN! Aep>KaBy, periony, ceity Toio [1; 4]. baraTo B yomy po3suTOK OcoOMCTOCTI 3400yBaya BUILOI OCBITH,
(opMyBaHH:I CIIPIATAMBYX B3AEMIH MK UA€HaMU CTYAHTCBKOI IPYIIN, MDK CTyAeHTaM! i BUKAajadaMI 3aA€XKNUTh
BiZ TUX TUIIB aKLeHTYallill XapaKTepy, sKi IepeBakaloTh y KOXKHOTIO 3 HIX.

Tun axuenTyarii BKkadye Ha Bpa3AuBi MicCIld y XapaKTepi AI0AVMHM Ta A03BOAAE IepesdadaTi YMHHMKY, IIJ0 MO-
KyTh CIIPOBOKYBATH IICHXOTeHHI peaKliii, SIKi IPU3BOAATH A0 Ae3ajalTallii Ta HOTPeOyIOTh IICUXOAOTIYHOI AOTIOMOTA.
Hacamnepey, 1e crocyeTbes A104ei1 3 TaKMMY aKIIeHTyallisMI XapakTepy, 110 yCKAaAHIOIOTh PO3BUTOK IIPOAYKTUBHIX
B3aE€MUH 3 iHIIMMU AI0ABMM, Y TOMY YMCAi B HaBYaAbHil AiLABHOCTI.

IHAMBiAyaABHO-TUIIOAOTIUHI BAACTUBOCTI OCOOMCTOCT, IO BI3HAYAIOTh AKIeHTYIIOBAHMII IICUXOTHII, A0CAIAXKY-
BaAM Taki 3apyOiKHi Ta BiTuMsH:HI HayKosIi, siK: M. Aaekcangpos, I1. Tanymkin, B. Iiasposcekiii, M. I'ypesny, 1. Ja-
811408, K. Jleonrapa, A. Aiuko, C. Iloamasin, O. Cubias, I. Cayuescskiit, I'. Cyxapesa Ta iH.; COIIOKYABTYpHI YMHHNIKI
oco0cricHOrO craHosAeHH: — b. bparycs, /. Burorcexmit, X. Janaaposa, . Ayoposina, 4. Eapkonin, 3. Kaprerxo,
/. Koaxbepr, O. Aleontses, A. Macaoy, A. Cepuii, B. @panka, M. Xopdman, A. fanna ta in. BogHowac g0caiaxeHHs
aKLeHTyalill XapakTepy 3400yBadiB BUIIOI OCBITU 3 Pi3HOIO IPOQeCiiiHOIO CIPAMOBAHICTIO AOTEIep 3aANIIAETHCS
I103a yBaroo IICMX0AOTIYHOIO aHaAi3y.

AxuieHtyaris xapakTepy 0i4bIIOI0 MipoI0 IPOABASAETHCA y GOpMi pisHOMaHITHMX KOH(AIKTIB 0cOOMCTOCTI
3 HaIOAVDKIMM OTOYEHHSM. Y 3400yBadiB BUIIOL OCBITI MOXKYTb CIIOCTepiraTycs: HeOaXKaHH:I KOPUTICS ITeAaroriqHo-
MYy BILAVIBY; eMOIIi}iHa HeBPiBHOBa>keHICTh, BiACYTHICTb BUTPUMKY, Ipy0icTh, aQeKTHBHI CIIAeCK! HeMOTMBOBaHOTO THi-
By To1[0. BogHOUac TOTpibHO Bid3HAUMTH, 10 OcO0a 3 aKIeHTYyalliAMY XapaKTepy MOXKe MaTH HiABNIIeHy aKTVBHICTS,
TBOPYY €HePIi€IO Ta iHIIi O3UTHBHI SKOCTI, SKi 4epes3 HaA3BMJaliHy BUPaskeHiCTh iHIINX PIC XapaKTepy He 3HaX0AATh
ColliaAbHO KOPYCHOI peaisalii.

MerToi0 cTatTi € BUCBITA@HHS Ta aHaAi3 Pe3yAbTaTiB A0CAiJXKeHHs TUIIB aKIleHTyallil XapakTepy y 3400yBauiB
BUIIIOL OCBITH.

Y aocaigxenni Opaan ydactb cTyaeHTH 2 Kypcy akyabTeTy Mi>KHapOAHOI eKOHOMIKH i IiANpHEeMHMIITBA
XHEY im. C. Kysrens, xiaskictio 27 ocib. A A0cAidKeHHS aKLeHTYallill XxapaKTepy BUKOPMCTOBYBaBcsa «Tect
K. Zeonrapaa-H. IlImimreka», mo ckaajae€Tses 3 88 muTaHb, Ha AKi HOTPiOHO BIAIOBICTY «TakK» abo «Hi». 3a 40-
IIOMOTOIO Li€1 MeToAMKY Bu3HA4atoThes 10 THIiB akieHTyanii ocodmcrocti (3a kaacudikauiero K. Zleonrapaa): ri-
HepTUMHI, 3acTpsraioui, eMOTUBHI, ITeAaHTIYHI, TPUBOXHI, IMKAOTUMHI, AeMOHCTPaTNBHI, 30yAAUBi, ANCTUMIYHI
1T ex3aAbTOBaHi.
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Orpumani pesyabTati Bigo0pakeHo B Tada. 1.
Tabnuus 1
Moka3HMKM aKLeHTyalili XxapakTepy 3a06yBauiB B1LLOi ocBiTH (B 6anax)

Tunn akueHTyauii M (SD)
FinepTmHMi 14,3+4,8
3acTpAratouni 18,446,3
EmoTnBHWIA, apeKTUBHO NabinbHMM 5,9+2,1
MepaHTUYHMN 13,6+4,6
TpnBOXHMN 10,2£3,5
LunknotmHun 12,3+4,2
[leMoHCTpaTuBHNI 11,7£4,0
36yanusui 17,5+5,9
LAncTmivyHunn 19,8+6,7
Ex3anbToBaHui 6,3+2,2

Anaais pesyabTaTiB TecTyBaHHs IIOKa3ap IlepeBa’kaHH: TaKMX THUIIB aKIeHTYyallil XapaKTepy: AMCTUMI4HMIL
(19,8+6,7 Gaais); sactpsratounii (18,4+6,30a4is); 30yaausuit (17,5+5,9 6aais) — i TuIM BupaXkeHi Ha PiBHI aKIleHTy-
antii. Takoxx BupakeHUM, ade TaKUMI, 10 He AOCATAN PiBHA aKIleHTyaril €: rimeprimunii (14,3+4,8 6aais); neaan-
Tyannit (13,6+4,6 6aais); nykaoTimuumin (12,3+4,2 6aais) Timn. IIpakTiaHO HeBMpaskeHNMMNU TUIIAMIU €: eMOTUBHIUI
(5,9£2,1 GaaiB) i ek3aabTOBaHU (6,3+2,2 HaaiB).

Taxum uMHOM, MM MOKEeMO IIPUITYCTHUTH, ITIO AO0CAiAXYBaHi 3400yBadi BUIIIOI OCBITH, SIKi MAIOTh BUPaskeHy AVC-
TUMIUHY aKI[eHTyaIlilo, BiApi3HAIOThCS 3HIDKEHNM HacTpoeM, PiKcalli€lo Ha HeraTuBHIX IPOsIBaX XKUTTs, HaBiTh IPH-
THIYeHICTIO HaCTPOIO, IIOBIABHICTIO, CAa0KICTIO BOABOBUX 3yCHAb. /A5 HUX XapaKTePHUMI €: IIeCUMIiCTIIHe CTaBAeHH:I
20 MalOyTHBOTO, 3aHM>KeHa CaMOOIIiHKa, a TAKOXK HI3bKa KOHTAKTHICTh, HeOaraTocAiBHICTD Y cIIiaKyBaHHi To11j0. Oco-
01 3 TaKOIO aKIleHTyalIli€I0 XapaKTepy JacTille € iHAMBiAyaAicTaMu; TaAacAMBOl KOMIIAHIl BOHM 3a3B14all YHUKAIOTD,
BeAyTb BijOKpeMAeHu crocio >KuTTs. Bonu cymainHi, IHYIOTb APY3iB i TOTOBI 40 KOMIIPOMICIB Y B3a€MOJil 3 HUMIA,
MalOTh 3arOCTpeHe IOy TTs CIIPaBeAANBOCTi.

Ti, y KOro MepeBa’kae 3aCTpSTaIOuit THII, XapaKTePU3YIOTHCS HAAMIPHOIO CTifiKicTio adexTy. IM BaacTusi momip-
Ha TOBapUCLKiCTh, MOPaAbHICTh. BOHM 4acTo cTpaXkAaloTh Big ysBHOI HecIpaBeAAMBOCTI 11040 cebe. Y 3B'A3KY 3 IIMM
BUSABASAIOTH HACTOPOYKEHICTh 1 HeAOBipAMBICTh CTOCOBHO OTOUYIOUMX AIOAel, YyTANBI 40 00pas, Bpa3Ausi, MiA03piai,
AOBIO IEPEXMBAIOTH Te, 10 cTaaocsa. MoXyTh BucTynaty ininiaropamy koH}AikTis. CaMOBIIeBHEHICTH, KOPCTKiCTh
YCTaHOBOK i IIOTA51AiB, pO3BIHEHe 4eCTOAI0OCTBO YaCTO PU3BOAATH A0 HAaIIOAETAUBOIO BiACTOIOBAaHH: BAACHUX iHTep-
ecis. [IparayTh 4OMOITICS BMCOKMX TIOKAa3HUKIB Y OyAb-sIKiil CITpaBi, 3a Ky OepyThes i BUABASIOTH BeAMKY HaIlOACTAN-
BiCTb Y AOCATHEHHI I1iAe.

30yA41MBOMY THITY BAACTUBI IiABUINeHa IMITyABCHUBHICTB, OCAa0AeHHA KOHTPOAIO Had IOTpedaMI i CIIOHyKaH-
HSIMI, IO IOEAHYIOTHCS Y 0CiO TaKOTo THITY 3 BAaA0I0 (i3ioA0riuHyX NOTATiB. A4S HIX XapaKTepHUMH €: IiABUIIeHa
IMITyABCUBHICTB, IHCTMHKTUBHICTB, IPyOiCTb, IOXMYPICTh, 0€3rAy34iCTh, CXUABHICTD 40 KOH(AIKTIB, B SAKMX caMi X €
aKTVBHOIO, IIPOBOKYIOUOI0 CTOPOHOIO. CIIocTepira€Thcsl HI3bKa KOHTAKTHICTh, CIIOBiABHEHICTh BepOaAbHIIX i HeBep-
HaapHYX peakuilt. Taki ocobu BUABASIOTHCS OailAY>KUMU 40 MaitOYTHBOTO, LILAKOM >KUBYTH y cborodenHi. [liasumena
iMITyAbCUBHICTB 200 30y A5KEHHS raAbMYIOThCA BaKKO 1 MOXKYTb OyTH HeOe3[eUHNMU A5 OTOUYIOUNIX.

lnepTuMHMIT TUIT XapaKTepU3y€eThCs MiABMUITIeHIM (POHOM HACTpPOIO y MOEAHAHHI 3 XKarolo AisLAbHOCTI, BUCOKOIO
aKTUBHICTIO, 3a110B3ATicTIO. OCi0 11OTO TUITY BiAPi3HAE BeAuKa PyXAMBiCTh, TOBAPUCHKICTD, BUPasKeHiCTh JKecTiB, MiMi-
KM, TAaHTOMiMiK}, HaAMipHa CaMOCTIilTHiCTh, DpaK MOUYTTs AMCTaHILII y CTOCYHKaX 3 innmimu. Bonn Marike 3aBxAu Ma-
I0Th Ay>Ke TapHMIT HacTpill, 400pe caMOIIOUYTTsI, BMCOKUIT XXUTTEBNII TOHyC. Le A1041 3 MigBUIIIEHOI0 CAMOOIIIHKOIO,
AeTKOBa)kHi 1 BoAHOYAC AIAOBUTi, BUHAXiAAMBi, €HepriliHi, AisAbHi, iHilliaTHBHI. Beayke mparneHHs 40 caMOCTiITHOCTI
MO3Ke BYTH MOCTIfiHIM AKepeaoM KoH(AIKTiB. [v xapakTepHi crasaxu rHiBy, po3ApaTyBaHHs, 0COBAMBO KOAY BOHM
3yCTpivalOTh CUABHY IIPOTUALIO, 3a3HAIOTH HeBAadi. MOXXyTh IPOSBAATH CXMABHICTh A0 aMOPAAbHUX BUMHKIB, ITiABY-
IJeHOi ApaTiBAMBOCTi. BOoHM BasKKO IepeHoCATh yMOBHU XKOPCTKOI AUCITUITAIHY, MOHOTOHHY AisIABHICTh, BUMYIIEHY ca-
MOTHICTB.
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LIMKAOTUMIMHYI TUIT CXMABHUIL A0 3MIHM TilepTUMHNX i AucTuminnx ¢as i cranis. Vomy Baactusi nepiogmasi
3MiHI HaCTPOIO, a TaKOXK 3aAeKHICTh BiJ 30BHIIIHIX 10Aiil. PajicHi moil BUKAMKAIOTh MOBEAIHKY TiIlepTHMIiB: Kary
AIABHOCTI, iABUIIIEHY DaAaKydicTs, cTpOKU igeil; cyMHi — MOBEAIHKY AVMCTMMIYHIX OCiO: IpUTHIYEeHICTS, CIIOBiAbHE-
HiCTh peaKIill i MucAeHHs Tomo. TaKoX IUKAIMHO 3MIiHIOEThCSA MaHepa CiAKYBaHH 3 OTOUYIOUUMM AXOABMIL.

ITeqanTyHMIT TUII XapaKTePU3YEThCA PUTIAHICTIO, IHEPTHICTIO NCUXIYHMX ITPOIECIB, TPUMBAAMM IepeKMBaH-
HAM TPaBMiBHIX II0Ail1. ¥ KOH(AIKTH BCTyIIa€ PidKO, BUCTYIIAE CKOPillle ITacCHBHOIO, HiX aKTUBHOIO CTOPOHOIO. Boa-
HOYacC CIABHO pearye Ha OyAb-sIKIil IIPOsIB HOPYIIEHH: HOPAAKY. Y AL10BUX 0OCTaBMHAX IOBOAUTHCS SIK OIOPOKpaT,
IIpea'sIBAs€ OTOUYIOUNM OaraTo popMaabHyX BUMOr. [IyHKTyaabHNUIL, aKypaTHUIL, 0COOAMBY YBary IpHAias€ IMUCTOTI
i TOp:1AKY, 400POCOBICHNI, CXMABHIIL XXOPCTKO CAiAyBaTH I14aHy, Y BUKOHAHHI Aiil HeKBAILAMBIIL, OPI€HTOBAHMII Ha
BJICOKY fAKiCTh POOOTH i 0CO0AMBY aKypaTHICTh, CXIABHUIL 40 9aCTUX CaMOIlepeBipOK, CyMHIBIB y IIPaBUABHOCT] BUKO-
HaHoi poboTH, popMadizmy.

/451 3MeHINIeHHs HeTaTUBHIX IIPOABiB aKIleHTyallill XapaKTepy BUKOPICTOBYIOTh pi3HOMAaHITHI 3aco0u I1CuX0-
AOTIYHOTO BIIAMBY: IICHXONIPOQiaKTIYHIi, IICHXOTepaIeBTNIHi, KOpeKIiiHi Ta innti. CAi4 3a3HaYNTH, IO IICUXOKO-
PEeKIIIHNIII BILAVB He IIOBMHeH OyTU CIPsMOBaHNMM Ha HiBeAIOBaHH: aKIIeHTYII0BaHUX pUCH XapakTepy. OCHOBHIM
3aBJaHHAM € 40TIOMOITH aKLIeHTyaHTOBI yCBiZoMuTH crieniuHi 0co0AMBOCTI BAaCHOTO XapaKTepy, CUTYallill i B3a-
€MIH, B JKHX BiH BiguyBa€ ceOe HailbiAbII Bpa3AMBMM, i BAACHUX Aill, SIKi A0 IIi€i Bpa3AMBOCTI MPMU3BOAATD. Y CBi-
AOMAEHH: 301AbIIIy€ IMPOTY i THYUKICTh CIIPUITHATTS Pi3HUX CUTYyaIliil Ta ceOe B IIMX CUTYaIliAX. Y IIbOMY IIpoIieci
TakoX (POPMYIOTHCS HOBI CII0COOM aHaAi3y CUTYyallii, iABUITYEThC: IMOBIPHICTh (POPMYBaHHS HOBUX CIIOCODIB Ailf,
criakysanHs Tomo. Kpim 11poro, crienmdika poOOoTH 3 aKIleHTYII0BaHUMM OCOOMCTOCTAMM I0AATa€ B TpaHcop-
Matlil abo 100yA0Bi 0c00AMBMX B3a€MMH 3400yBada BUIIIOI OCBITH Ta OTOUYIOUNX 3 YpaxyBaHHAM XapaKTepy J10TO
aKIleHTyarii.

Hayxos1i BBa>karoTh, 1110 KOpeKITisd aKIleHTyIIOBaHUX PYIC XapaKTepy y CTyJeHTiB lleped0aya€e 40CAiAKeHH: Ta
aHaAi3 iepapXiyHOI CTPYKTYpM IX CMMCAOBUX YCTaHOBOK i MOKAMBICTE 1i TpancopMmariii B XoAi IIcuxoa0riqHoi poboT,
I1I0 A03BOAUTD IIepeA0aunTH K KOHKPETHY TIOBeAIHKY CTyAeHTa, TaK i AMHaMiKy PO3BUTKY 110T0 XapakTepy [2].

BuicHoBKM. AHazi3 oTpuMaHMX Pe3yAbTaTiB 40CAiAXKeHHs IepeBakalounxX TUIIB akIleHTyallill y 3400yBsadiB B1-
IIO1 OCBITU A0BOAMTH HEOOXiAHICTb BpaXyBaHH: iX iHAMBiAyaAbHO-TICUXOAOTIYHIX XapaKTePUCTUK, 30KpeMa, aKIjeH-
Tyallill XxapakTepy, A5 ONTUMi3allil ocsiTHROTO Tportecy y 3BO. 3Hauyrmi edpekTn akIieHTyarlill HOCATh 30HAaABHIUIT
XapakTep: A0 IMO3UTUBHOI 30HM BXOAATD aKLeHTYyallii, AKi 403BOAAIOTh TapMOHI3yBaT/ BMMOTIY HaBYaAbHOTO 3aKAaly
i peaabHi MOXAMBOCTi 3400yBava Ta CHPUAIOTH GOPMYBAHHIO e(peKTUBHOTO iHAMBiAyaAbHOTO CTHAIO HaB4aAbHOI Ai-
sAbHOCTI aDO €110cO0iB BUpIIIeHHs aKTyaAbHUX 3aBAaHb. ¥ HEraTUBHY 30HY BXOAATH aKIleHTyallil, AKi Ipu3BoAaTh abo
A0 ITHOpYBaHHS Ba>KAMBUX BUMOT, ab0 A0 3HIKEHHS AisABHICHOTO IIOTeHIialy 0coOMCTOCTI Ta epeKTMBHOCTI caMoi
AiSIABHOCTI.

Y nogaasmoMy noTpedbyroTh A0CAiAXKeHHs iHII iHANBIAYaAbHO-IICUXOAOTIUHI 0c00AMBOCTI 3400yBadiB OCBITH,
SIKi MaIOTh BaKAUBe 3HAU€HHs A/ IABUIIEeHHs e(peKTUBHOCTI HaBuaAbHOIO mporecy y 3BO.

Hayxosuit kepisrux — 0-p ncuxo. nayx, npodecop Adanacvesa H. €.
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YAOCKOHANEHHA
OPTAHI3ALIMHOT CTPYKTYPU YNPABJ/IHHA
NIANPUEMCTBOM

Y[K 658.5.011 JlozeiHtok |. 0.

CrypeHT 4 KRypcy
daKkynbTeTy MEHeAXKMEHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poseAdnymo npoOremu Gopmysans epexmuenoi cripykmypu Ynpasainms 0As nionpuemcms
6 YMo6ax KoHKYperyil. Busnaueno gaxmopu yockonarenns opaanisaiiinoi cmpykmypu. Okpecaeno emanu 600CKOHANCHH
opeCmpyKmypu YynpasAinn KOMnanii.

Katouogi caosa: opeanizayiiing cmpyxmypa ynpasainis, nionpuemcmeo, MeHeoKMeH.

Annotation. The article considers the problems of forming an effective management structure for enterprises in conditions of
competition. Factors for improving the organizational structure are identified. The stages of improving the organizational structure
of the company’s management are outlined.

Keywords: organizational structure of management, enterprise, management.

AXTyaabHiCTb. PesyabTaTiBHIIT PO3BUTOK i (POPMYBaHHS HepcrieKTuBu OyAb-AKOTO MiAIpUEMCcTBa 3a0e3Ie-
4YETDBCA 3aBASIKU B3a€M03B'}ISKy e(l)eKTI/IBHO.l. cucreMn MeHeAXMEHTY, BIICOKOTO piBH}I KOHKypeHTOCHpOMO)KHOCTi Ta
iHBecTuiitHOI Ipusabansocti mignpuemcrsa. CydacHa Teopis Ta IpaKTyKa BedeHH: Oi3HeCy 40BOAWUTD, IO OAHUM
i3 OCHOBHIX Pe3yAbTaTUBHIX CIIOCOOIB e()eKTMBHOTO MOITYKY HaNpsMiB (IIAAXiB) PO3BUTKY CUCTeMU MeHe KMeHTY
i AITPUEMCTBA € 3acTOCYBaHH:I (a0 BMKOPUCTaHH:) YAOCKOHAA@HHs OpraHi3alliliHoOl CTPYKTYpy YIIpaBAiHHA MiATIpY-
€MCTBOM.

YnpasaiHHA OpraHisani€io — Ie ckaajHa poOoTa, Ky He MOKHa BUKOHYBaTH (pOpMaAbHO, KOPMUCTYIOUNUCh 3a-
BUEHIMMU pekoMeHJaniamu. KepiBHIUK IIOBMHeH pO3yMiTH CyTHICTh OpraHi3aliii, 3ara4bHi yIpaBAiHChKi icTHHY Ta 3Ha-
9yIIicTh 3MiHHVX (PaKTOPiB, IO BiAPI3HAIOTh OAHY CUTYAINIO Big iHIIIOL.

Y TenepintHboMy cepeJOBMIIT YMOBI PM3MKY Ta HeBI3HAYEHOCTI B MeXKaxX yCKAaAHEeHOI CUTYyallil pUHKOBMX BigHO-
CHH BIMAraloTh BiJ, KepiBHMKIB MiATpreMcTs GopMyBaHH: aDCOAIOTHO HOBUX ITiAXO0AiB 40 METOAIB AiarHOCTUKM Y CHIC-
TeMi MeHe)KMeHTY IiAIPUEMCTB, Ha IIpeAMeT po3po0AeHH: yIIpaBAiHCHKIX pillleHb, HaIlpaBAeHNX Ha BUPIIIeHH
1mpoOaeM ab0 BYKOPMCTAHH: IaHCIB BHYTPIITHBOIO Ta 30BHILIHBOIO cepejoBuina (PYHKI[IOHYBaHHA MiAIIPUEMCTBA
B KOHTEKCTi pO3BUTKY Ta (POpMYBaHH:I IIepcrekTusiL. Bee 11e 11 00ymoBuao Bubip TeMu, poskpusae ii akTyaAbHiCTh.

AHazi3 ocTaHHIX gocaigXeHb i myOaikariit. Beankiii BHeCOK y AOCAiAXKeHHI Ta BMBYEHHI IIMTaHb y40-
CKOHAAeHHs OpraHi3allilfHOi CTPYKTYpu yIpaBAiHHA HiAIIPUEMCTBOM 3poOuan Taki yeHi, Ak A. f. AkceHtiituyk,
A. A. Kssarkoscbka, B. B. Aantesa, O. B. Poxenko, A. E. Boporkosa, B. /. I'esko, C. b. Aosoms, O.€ . Kyssmin,
IO. O. Kopoctusceka, P. C. Kanaag, O. A. JannaeHxo.

ITocranoska 3aBaannst. CbOrogHi poab yAOCKOHAA@HHs OpTaHi3allilfHOI CTPYKTYpM YIpPaBAiHH: IIAIPUEM-
cTBoM 3pocra€. Came TOMy METOIO LIbOTO A0CAiAKEeHHS € BU3HAYEHHS POAi CUCTeMY MeHeKMeHTY IATIPUEMCTBA 5K
CYKYIIHOCTi B3a€MOIIOB sI3aHIIX eAeMeHTiB, SIKi B3a€MOAII0Th MK co00I0, 1110 3a0e3Iieuye 110r0 eeKTrBHe (PYHKITIOHY-
BaHH: Ta AOCSATHEHHs IOCTaBAEHIUX CTPATeTiyHNUX ITie’l.

Bukaaa ocHOBHOTO Marepiaay aocaiaxenss. [Iporec ynpaBaiHHA rocrnojapchKoio AiIABHICTIO MiAIPUEM-
CTBa I10B'A3aHMI1 3 OpTaHi3alliifHOIO CTPYKTYPOIO YIIPaBAiHHS, sIKa XapaKTepHa AAs BChOTO IIUKAY yIIpaBAiHHs. OCHOBHI
Ail, TIOB'A3aHi 3 OpTaHi3alliifHOIO CTPYKTYPOIO YIIPaBAiHHs, — CTBOPeHH:I BiAAiAiB i cay0, Bu3HaueHHs cepu ypas-
AiHHA, pO3I104ia IpaB i 000B'A3KiB, 3aCHOBaHI Ha Tiil Y iHIIiiT Teopii opraHisarii, BiAIIOBIAHO 40 AKOI MiAIPUEMCTBO
PO3IAAAa€ThCS CIPOEKTOBAHNM A4S AOCATHEHHS BU3HAYeHMX Iiiaern [2, c. 51].

© Aorsinok L 10., 2021
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OCHOBHOIO XapaKTepICTUKOIO MiAIIpreMcTBa € popMaibHa OpraHisalliiiHa CTpyKTypa yIIpaBAiHHS, TOOTO CBigo-
MO BCTAHOBAGHUII CKAaJ, MiApO34iaiB, i€papXis 1ocaj, CyKyIHICTh IIOCAA0BUX iHCTPYKIIiif, BHYTpPiIlIHbOOpraHisamii-
HIIX [T0A0>KeHb, KePiBHUIITB 1 TaK Aadi.

OpranisaniliHa CTpyKTypa 3a4€XNTb BiA 30BHIIIHBOTO CepeAOBUINA ITigTIpueMcTBa. Bona OyAyeTscs BiAlIOBiAHO
A0 CTpaTeriyHuXx Ifidei MiAIPUEMCTBA, BUSHAYAETHCA XapaKTepOM BUPOOHIIOTO IIPoIiecy, 0COOANBOCTAMU 3aCTOCO-
ByBaHOI TexHoaoril. ToMy BOHa He € HepyXoMOIO, pa3 i 3aBXXAY 3a4aHOI0, MOXe i IToBMHHa 3MiHIOBaTHC. KepiBHMK
I AIIPMEMCTBA IIOBVMHEH BMIiTH BiA4yTu HeOOXiAHICTh peopraHisaliii Ta OyTy TOTOBUM A0 ii IIPOBeACHH:.

Croroani aHaais ocob6amsocTeit o0yA0BH, Ilepesar i HeA0AiKiB OpraHi3alliitHOI CTPYKTYpH YIIpaBAiHH CyJacH-
MU HiATPUEMCTBAMHU A2€ 3MOTY 3pOOUTH BasKAUBUIL BUCHOBOK: BUOIp II€BHOI OpraHi3alliiiHoi CTPYKTYpHU yIIPaBAiHH:
IIOBVMHEH CITiBBIAHOCUTHCA 31 CTpaTeriYHMMU LiASIMM KOMIIaHii.

T'octpoio npobaeMo1o GaraTboX MiATIPMEMCTB B YMOBAaX KOHKYpeHIlil € (opMyBaHH: epeKTUBHOI CTPYKTypH
yIpaBAiHHS, siKa 6 MOOiABHO Ta B KOPOTKMIT TepMiH pearybada Ha 3MiHU K Ha 30BHIITHBOMY, TaK i BHYTpPiIIHLOMY
puHKax 30yTy mpogykiiii. Tak BuHuKae ocriitHa norpeda y B40CKOHaA€HHI OpTraHi3alliiiHOI CTPYKTYpH IANIPUEM-
crBa. O4HUM i3 CYTTEBUX OpraHi3alliliHO-yIIpaBAiHCHKIX (PaKTOPIB, 110 3yMOBAIOIOTh CTaH BHYTPIIIHLOTO CepeOBUIa
Cy4aCHOTO MiAIIPMEMCTBA, € OpraHisalliiiHa CTPyKTypa yInpaBAiHH:A. barato BITUMBHAHMX HiAIPUEMCTB YCBiAOMIAN
HeoOXiAHICTh YAOCKOHAJAEHH:I OpTaHi3allilIHOI CTPYKTYpM YIIPaBAiHHA AK OAHOTO 3 BM3HAauaAbHMX (AKTOPIB BUXOAY
3 KpU3u, CIPUYMHEHOI HeBiAIOBiAHICTIO PUHKOBOTO, BUPOOHIYO-TOCIIOAAPCHKOTO Ta YIIPaBAiHCHLKOTO IOTeHITialy -
IIPUEMCTB MiHAMBUM YMOBAaM 30BHIIITHBOTO CePeAOBUIIA.

EdexrusHa opreTpyKTypa Ma€ crmparics Ha OaxkaHHs Ta MOKAMBOCTI KOAEKTUBY, a TAKOX BiAIIOBigaTu pyH-
Ky, Ha IKOMY 3HaXOAUTHCA MignpuemMctso. O1iHka epeKTUBHOCTI MeHeAKMeHTy MoxKe OyTi BIKOHaHa 3a CTyIIeHeM
BUPIIIeHHs 3aBAaHb, CTIMIKOCTi Ta OpraHi30BaHOCTi YIIPaBAiHHS, IBUAKOCTI Ta ONTUMaABHOCTI IPUITHATHUX PillleHb
[1, c. 47].

Byap-sixa oprerpykrypa Ma€ OyTu IIpo3opoio, TOOTO I[iAKOM 3pO3yMi0I0 3aCHOBHMKaM, KepiBHMKaM, IIpallis-
HJKaM; IIPOCTO KepOBaHOIO, TOOTO aAMiHiCTpaTHBHI Ail ITOBVMHHI BUKOHYBATHUCh i aHAAi3yBaTUCS TOYHO, a TOAOBHE —
CBOE€YACHO; THYYKOIO, 11100 y pasi moTpedu MOr4a oriepaTHBHO pearyBaTi Ha 3MiHIM 30BHIIIHIX i BHYTPIIIHIX (akTopiB;
i, 3BicHO, peHTa0eABHOIO.

YA0CKOHaAeHHsl OPICTPYKTYPM YIIPaBAiHHSA CyO'€KTiB TOCIOAapChbKoi AisAABHOCTI BpaXOBY€ BCe Pi3HOMaHITT:
(akTopis, 1o Bu3HavaloTh 1i Ty, Haitbiabmm saxkansumu ¢pakropamu €: 00CAT i CTyTiHb pi3HOMaHITHOCTI AifAbHOCTI
TOCII0AapIOI0Y0i KOMIIaHii, eKOHOMiKo-Teorpadiune cTaHOBHUIIE Cy0'€KTa, TEXHOAOTiA poOOTH, BiAHOIIEHH:S OpraHi-
3amil Ta KepiBHUKa 3i ciBpoOiTHMKAaM, AVHaMiKa 30BHIIIHBOTO cepeAOBMINA, CTPaTeris TOCIo4apIol0doro cyo eKra.
KoseH B1g opranizaniiitHoi cTpyKTypu BusBAs€ ceDe 3a4€XHO Ta YMOBAMI, Y AKUX c])yHKuiOHye KoMmaHis [4, c. 69].

BaockoHaaeHHs OpICTPYKTypH yIIpaBAiHHA KOMIIaHII MOXKe CKAaJaTUCs 3 TaKMX eTallisb [5]:

1) diazrocmuunuii eman — TyT IIPOBOAUTLCS aHAAI3 iCHYIOUOI CTPYKTYPH yIIPaBAiHHS, BUABACHH: 1 CAa0KMX MiCITh,
nontyk i popmaadizariiss mpodaem y icHyiodilt opraHizaninHiin crpykTypi. [Tpu 1iboMy mpoBoANTLCS aHaAI3 CTPYKTYpH
opraHisallii, IITaTHOTO pO3KAaAy, IIOAOXKeHb IIPO MiAPO3AiaN, IHCTPYKILI 3 IOca, Ta iHIIOI HOPMaTUBHOI 4OKyMeH-
tauii. Ha mpomy eTami TakoXX HeoOXiAHO OLIHWUTY pOOGITHMKIB — BUSHAYNTI BiAIIOBIAHICTD II€PCOHAAY BMMOTaM, IO
BICYBAIOTHCAL.

A 0CcAiAKy€EThCs CTaH OPICTPYKTYPH YIIPaBAiHHA Ha ITiACTaBi MOPiBHAHHA (paKTUYHIX 3HaUeHb IIOKA3HMKIB 3 BiJ-
IIOBiAHMMM HOPMATUBHUMM Ta IIAaHOBMMMU iX 3HaYeHHAMM. I104aabIuit aHaAi3 11X OKA3HUKIB 403B0ASE BCTAHOBY-
TV HeAOAIKM Y AisABHOCTI YIpaBAiHH:A, IIOCTaBUTH iXHil giarHos. Ha 11poMy erarri Oa’kaHO 3aCTOCOBYBaTH eKCIIePTHII
MeTOZ i MeToZ CTpyKTypu3anii 1izeit. Opranisantist yrrpaBAiHHs 3a IIeBHUMY IIPaBUAaMU Aa€ MOXAUBICTh BUSHAUUTH
iApO3Aiay Ta CIIPAMOBYBATH IX AifABHICTH Ha KOHKPETHI BUPOOHIYIO-TOCIIOAAPChKI 11iAi.

2) Eman pospobku opeanisauiiitoi cmpykmypu — CKAaAa€TLCS I1AaH IPOBeAeHH: 3MiH, BU3HaYeHH: IIepeaiky 40-
KYMEHTIB, IIJ0 perAaMeHTyIOTh AifAbHicTh OpraHisarjii. Ha nmpoMy eTami 6a’kaHO 3aCTOCOBYBAaTH METO/, ITOPiBHAHHS
Ta aHaAOTii, AKMIT IOAATa€ y BUKOPUCTaHHI €AeMeHTIB MeXaHi3My yIpaBAiHHS, OpraHi3alliliH/X pillleHb, [Ki ITOKa-
3aay ceDe Ha IIPAKTUII B KOMIIAHLAX 3 10AIOHMMM yMOBaMu (0OCATOM, TUIIOM BMPOOHNUIITBA, CKAaAHICTIO IIPOAYKIII
TOI0). MeTo  MopiBHAHH Ta aHAAOIil 403B0AA€ PO3POOKY Ta BUKOPUCTaHH: TUIIOBUX CTPYKTYP YIIPaBAiHH:, HOPM
KepOBaHOCTi, TUIIOBOTO CKAaAy (PYHKIIiil yIIpaBAiHH:A, Pi3HUX PO3PaXyHKOBUX (POPMYA AAS BU3HAUeHHsS HOPMaTUBiB
411CeABHOCTI YIIPaBAIiHCLKIX ITPAL[iBHUKIB. ¥ pasi po3MairTs 100y 0B OpraHi3aliifHIX CTPYKTYP, CIIOCOOIB BI3HAUEHHS
4yICce/BHOCTI TPAIiBHNUKIB 3 (YHKIII yITpaBAiHHA, BiACyTHOCTI KBaaidpikosaHmx ¢axisiis 3 opranisarii yrmpasaiHma
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1l miaxia OyB IPOrpecuBHNM i 3irpas IO3UTUBHY poab. BogHouac BiH Opi€HTye Ha ycepeaHeHUIl cKaaj (PYHKIIi
YIpaBAiHH:, CTaBUTh KOPCTKi 0OMe>KeHH: y BUOOpi OpTraHi3aIliiiHIX CTPYKTYP.

Y A0CKOHaZeHHs OpraHi3alliifHOl CTPYKTYpH YIIpaBAiHHA HaOysa€ (pOpMM IIOLIYKy aAbTepPHATHBHOIO PillIeHH:
MIX LleHTpaAi3ali€lo Ta AeljeHTpaai3ali€io BAaAHNX PYHKIIII. bakaHH: 3HAIITH IPUIHATHY YTO4y MDX IIeHTpaaizo-
BaHIM Ta AelleHTPali30BaHIUM YIIPaBAIHHAM IIPU3BOAUTE 40 HEOOXiAHOCTI CTBOPUTH TaKy CUCTeMY YIIPaBAiHH, SIKa
XapaKTepU3YEThCs LIEHTPAAi30BaHOI0 PO3POOKOI0 BAOCKOHAAEHHS IIAIPUEMCTBA Ta TOCIOAAPCHKOL IOAITUKY 3 A€-
LIeHTPpaAi30BaHNM OIlepaTUBHUM YIIPaBAIHHAM.

Bucnosku. Takum 4uHOM, B yMOBaX pUHKOBOI €KOHOMIKHM 3MiHa OpraHi3alliliHOI CTPYKTypH YIIpaBAiHHS ITid-
IIPUEMCTBOM Ma€ BigOyBaTiCs MAAXOM IIO€AHAHHS IIPVMHINIIB IIeHTpaai3alii, crieriiasizamii Ta eKOHOMIYHOI caMo-
CTIMIHOCTI CTPYKTYPHUX OAUHUIIL, CTBOPEHHS THYYKMX IIPOTPaMHO-1ILABOBUX CTPYKTYP YIIPaBAiHH:, 110 AAI0Th 3MOTY
IIBUAKO pearyBaTi Ha 3MiHU 30BHIIIIHBOTO cepeOBMIIia Ta BUMOT 40 BupoOHumTsa. [Tpu 1jsomy nienTpasizopane ke-
PIBHMIITBO 110AATa€, IePII 3a Bee, B iHpopMalliiiHoMy 3abe3redeHHi Ta BUpOD.AeHH] peKoMeHAaLIiil.

Hayxosuii kepisnux — cmapuiuii suxaaday Hewunopyx O. B.
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Anomayia. Y cmammi 0ano 6USHAUEHHA NOHAMMIO «IHHO6ALIS», NPe0CAGACHO MeopemuHi YA6AeHHA 1,000 SHAYCHH
inHosauiii 6 wiromy. Kpim mozo, 0yau nasederi 6udu mexHivHuX iHHOGAUIIIHUX 3MiH, AKi 0010MAZAI0Mb 3PO3YMimu nepedymosu
pi3to20 npossy uiei cdepu diarvHocmi.

Katouoei caosa: itnosauis, innosauiiing disAbHICHIb, YNPASAIHHE, HAGHYEAHHI, CHIPAMEZIS.

Change takes place no matter what deters it. Today, innovation is the only constant and an organization’s long
term success is determined by its ability to manage and successfully implement change. Companies implore great ef-
fort in the opposition and improvement in the market by familiarizing innovations.

Organizations need to re-evaluate their methodology to innovation. Companies and administrative circles in both
advanced and developing countries that wish to grow fast and to accomplish developmental objectives, have to put to
firstinnovation research as: Birkinshaw et al., Blyznyuk T., Geets V., Ignacio Gabriel V., Ken V., Lazonik M., Lepeyko T.,
Milan S., Suna P., Yastremska O. and amongst others.

Innovation is defined as the speed, general research, and development consequence that incorporate a compact
base of technological science, ability to create new technology that replaces the current one and power to apply it in
satisfying the developing and changing marketing market. Innovation has various phases that are evaluated in litera-
ture as discussed: management innovation, cultural innovation, market innovation, and technical innovation. The vari-
able affecting a firms' innovation predisposition is mainly involves decision-making, senior leadership in a firm like
Guinness, and the support accorded by top tier management towards any efforts involving innovation and product
development.

For some people it means a new idea, for others it means an invention (a materialized new idea), for some it
means a new product (a developed invention), for some others it means the act of creating a new product or process,
while for others it means to create a new business. One example of a definition that only covers the introduction of
new ideas, service and practice on the market was the definition given by Kemp and Pearson [1]: «Innovation is the
implementation of a new or significantly improved product (good or service), or process, a new marketing method, or
a new organizational method in business practice. The innovation that is being developed or adopted may be new to
the world or new to the company».

Production potential determines the prospects and horizons of industrial development of the enterprise. Most
Ukrainian companies with outdated material and technical base do not have the opportunity to implement innovation
processes, upgrade fixed assets, improve the process, increase production capacity, and all this due to lack of sufficient
funds.

The consequence of these circumstances is the low quality of their products and reduced demand for it. There-
fore, it should be noted that companies that do not have the opportunity to update the process are inefficient, often
the growth rate of costs exceeds the growth rate of revenue. The market value of such enterprises can be reduced in a
short period of time by a significant amount. A new technological breakthrough can significantly affect the competitive
environment of the organization. If an organization has developed a new technology, it can be considered their new
competitive advantage.

Therefore, practitioners must conduct an effective analysis of the macroenvironment to identify and monitor the
pace of technological change within its own industry. Aspects such as product and technological innovation, market-
ing methods, attracting human resources are characteristic features of modern technological changes in the environ-
ment. Variable factors influencing this process are influenced by long-term strategic decisions made by management.
These factors are called the «innovation strategy» of the firm [2].

Abu S. [3] research express that provider ruled firms have a particular and critical technological direction and can
be similarly creative by getting hardware and capital materials. The different types of specialized change and recognize
among others are been arranged beneath in table 1.

These days, specialized change and advancement assume an ever increasing number of a major part in different
fields. Specialized change can show in a few kinds of innovation which have different force. The orders and estimations
of specialized change are significant pointers for the financial development, the customers’ conduct, the examination
of global exchange and the assessment of money related and monetary strategies. The estimation of innovation is the
way in to the anticipating and the executives of item and interaction advancements.
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Table 1
Type of technical changes in innovation [4]

Stages Types of technical changes Descriptions

A series of small improvements to an existing product or product line that

1 Incremental Innovations L . . - L .
usually helps maintain or improve its competitive position over time

These are discontinuous events and in recent times is usually the result of
2 Radical Innovations a deliberate research and development activity in enterprises and/or in
university and government laboratories

Keirstead, in his exposition of a Schumpeterian theory of economic
3 New Technological Systems development, introduced the concept of “constellations” of innovations, which
were technically and economically inter-related

These are far-reaching and pervasive changes in technology, affecting many (or
even all) branches of the economy, as well as giving rise to entirely new sectors.
4 Technological Revolutions Characteristic of this type of technical change is that it affects the input cost
structure and the conditions of production and distribution for almost every
branch of the economy

In the process of analysis and evaluation of innovation it is important to identify not only stimulating factors
but also deterrents. Researchers' research suggests that the main internal factors constraining the innovative activity
of enterprises are: lack of financial resources, low potential of the enterprise to develop and implement novelty and
lack of qualified personnel. Among the general problems with the scientific sphere are: low motivation of researchers;
high cost of research; low level of development completion. Therefore, innovation in the context of scientific research
isa continuous improvement of existing characteristics of economic categories in order to achieve goals based on ex-
ternal and internal factors.

Supervisor — Doctor of Economics, Professor Lepeyko T. I.

Literature: 1. Pearson Power School. URL: https://support.kemptechnologies.com/hc/en-us/articles/115001273386-
Pearson-PowerSchool. 2. Dosi G., Freeman C., Nelson R., Silverberg G. The nature of the innovation process // Technical
Change and Economic Theory. London : Pinter, 2012. 24 p. 3. What is a business? // Indeed website. URL: https://
www.businessmanagementideas.com/business/business-definition/20329. 4. Betz F., Wiley. Managing Technological
Innovation: Competitive Advantage. Wiley New York, 2003. P. 15-26.
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Annotation. Y cmammi po3zAsnymo 0CHOGY 3ACMOCYSAHHS iHCHpPYMeRmis inmepHem-mapkemunzy 0 30iiicrer s 30y-
10601 JIAALHOCHIT 6 HillT POSNAIOHUKIE DeKOPAMUGHUX POCAUN. Y CYHACHUX YMO6aX HeoOXIOHICHb ma nepesaza 6UKOpUCMaHs
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Paxmopis.

Keywords: mapxemutz, inmeprem mapkemuz, 30ymosa JisAbHICHIb, POSHAIOHUKY 0eKOPAMUGHUX POCAUH.

Nowadays since there is a problem of nutrition, the problem of pricing in this area is of scientific interest. Among
the global goals of sustainable development, the cessation of world hunger ranks second. Therefore, price regulation is
one of the ways to achieve the goal of providing all countries with a sufficient level of food.

The purpose of the article is to determine the directions of regulation of food prices. High food prices reduce real
incomes and increase food insecurity among the poor due to declining quantity and quality of food. In recent years, in
the literature, the problems of Internet marketing in the activities of enterprises have been paid attention to by such do-
mestic and foreign authors as N. Androsov, A. Beletsky, G. Weber, K. Voloshin, L. Wunderman, R. Gavrish, T. Danko,
L. Yezhova, S. Ilyashenko, S. Kadulin, R. Kozhukhovskaya, M. Lebedenko, L. Litovchenko, A. S. Nikolsky, O. Ovechkin,
E. Petrik, V. Pleskach, S. Rapp, S. Samokhina, R. Wilson, D. Phillips, R. Frost, D. Fedorov, P. Fialko and others.

Internet marketing is a complex of philosophy, strategy and tools for marketing and information interaction in
computer networks, implemented using Internet tools in a remote interactive mode, such as a website, online advertis-
ing opportunities, a market research mechanism (buyers and competitors), creating and adjusting consumer prefer-
ences using the Internet to get feedback from the audience, form new business models, accelerate and improve the
quality of all marketing processes, as well as to identify and meet customer needs through exchange for profit and
other benefits for the manufacturer.

Internet marketing is a method of modern promotion, which is the most relevant in our time, since it is based
on customer focus. This direction of marketing has a very fast pace of development, in this regard, it requires flexible
marketers who will quickly introduce new tools into the company's marketing strategy and change it in connection
with changes in the market situation.

The main advantages of Internet marketing are considered interactivity, the possibility of the most accurate se-
lection target audience, the possibility of «post-click» analysis, which leads to the maximum increase metrics such as
website conversion and Return on Investment Internet advertising [5].

In modern market conditions, the development of a commercial organization depends on marketing methods
and brand positioning methods/ The development of information technology is an important factor for conducting a
marketing policy in electronic mode through the use of Internet marketing tools Internet marketing differs from tradi-
tional marketing. There are methods and ways of attracting the attention of consumers to goods and services. Study-

© A. Mykhailichenko, 2021
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ing the features of Internet marketing, the use of tools in marketing and activities require special attention. In modern
conditions, information technologies are actively being introduced into the economy and business. In this regard,
a detailed study of the features of each tool is of great importance. Tracking trends. Using only those tools that have
maximum efficiency.

To understand the demand for ornamental plants on the Internet, it is necessary to analyze statistical data on
regular users of Internet resources for 2020 in Ukraine.

Among gender-based women are 4 % more among users than men. As for the age distribution among Internet
users, according to statistics, most of the users are in the range of 25-34 years and 35-44 years. This is a fairly solvent
audience [1].

Among the regions of Ukraine, the largest number of users is concentrated in the central and middle parts of
Ukraine — 35 %, namely the Kyiv region, Cherkasy region, Chernihiv region, Zhytomyr region, Vinnitsa region, Kiro-
vohrad region and Sumy region. In second place is the western part of Ukraine — 27 %, which includes the Rivne region,
Lviv region, Ivano-Frankivsk region, Ternopil region, Khmelnytsky region, Chernivtsi region, Transcarpathian region,
Volyn region and Khmelnytsky region. The third largest Internet users are the eastern regions of Ukraine — 26 %.
It includes Kharkiv region, Luhansk region, Donetsk region, Dnepropetrovsk region, Poltava region and Zaporozhye
region. And the smallest number of Internet users in the southern regions of Ukraine — only 12 %, which includes resi-
dents of Kherson, Nikolaev and Odessa regions [3].

To understand the level of demand among Internet users for above-average plant nursery products, it is impor-
tant to understand the socio-demographic structure «regular» Internet users by income level.

According to statistics only 0.8 % of users for 2020 have a high income level, so they need to apply offline direct
sales and attract their attention through traditional marketing tools. For users with average and above average income,
it is necessary to use Internet marketing tools, demonstrating products, the price of which corresponds to their pur-
chasing power [4].

In general, statistics show that it makes sense for Ukrainian market companies to use Internet marketing tools to
increase sales.

Internet marketing activities are highly manufacturability. Internet technologies allow you to reduce the cost of
conducting an advertising campaign compared to off-line environment, especially when using effective tools, not yet
on the market.

Based on the analysis of the Ukrainian Internet market, the most effective Internet marketing tools for improving
sales activities and increasing company awareness are:

1. A corporate website is a set of information blocks and tools for interacting with one or more segments of the
target audience.

2. Contextual advertising is the principle of advertising placement, when advertising is oriented to the content of
the Internet page manually or automatically. Contextual advertising can be in the form of text blocks, graphic banners
and videos; it can be placed both on search results pages and on sites that have installed contextual advertising blocks
on their pages.

3. Media advertising is the placement of text and graphic advertising materials on sites that are an advertising
platform. Can be used as a carrier for contextual advertising. The presence of a hyperlink in a banner, the possibility of
an animated image and the possibility of calling from a banner to a mobile phone (WOW-call) significantly expand the
influence of media advertising.

4. Cross-branding (co-branding) is the combination of two brands in order to increase sales of each of them, in-
crease awareness among the audience of another brand, and thereby expand their own audience [6]. This tool is used
in both online and offline marketing.

5. Affiliate marketing. Affiliate marketing networks pay affiliates rewards for attracting new customers, register-
ing users, or making sales as a result of this attraction. This form of Internet marketing goes back to others, its main goal
is to get a new audience through an existing one.

6. SMM (social media marketing - promotion in social networks) and SMO (social media optimization - site op-
timization for social networks) - includes the creation of its thematic group and its further promotion; attracting new
members to the group; informing participants about company events; maintaining interest in the group through the
placement of content, invitations to various events of network members, and so on [1].
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7. SEM (search engine marketing - search engine marketing): internal SEO (search engine optimization — search
engine optimization) and external. Search engine marketing (SEM) is a set of activities aimed at increasing website traf-
fic by its target audience on search engines. External search engine optimization involves attracting paid traffic to the
site from external sources (for example, by placing contextual advertising on Google Adwords and buying inbound
links on other sites). On-page optimization involves driving organic traffic to a website through internal search engine
optimization. In essence, search marketing is about redistributing traffic on the Internet from places that are less rel-
evant to a query to places that are more relevant [3].

8. Podcasting (from English Podcasting, from iPod and English Broadcasting - ubiquitous speech, broadcast-
ing) — the process of creating and distributing sound or video files (podcasts) in the style of radio and television pro-
grams on the Internet (broadcasting on the Internet) [2].

9. Blogging. A blog is a kind of dynamic thematic site where people communicate by discussing certain issues
raised by the blog author or his visitors. According to a study by the Columbia University School of Engineering and
Applied Sciences, it is known that about 30 % of companies consider blogs as a means of communication with potential
customers. All blogs imply feedback from readers who can leave their comments under the blog post

10. Direct marketing — refers to the company's external activity on the Internet (outbound marketing — activity
outside the site), that is, the distribution of the company's marketing message outside the site. In the digital environ-
ment, it acquires its own characteristics. It is mainly implemented in the form of personal email-, Skype-, RSS-, ICQ-
and other direct mailings [3].

Using the proposed systematization of Internet marketing tools will make it possible to conduct business more
effectively on the Internet, that is, to reduce production costs, carry out effective marketing research, automate the
processes of buying and selling and informing customers, analyze the market, and increase the efficiency of interaction
between the buyer and the seller.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.

Literature: 1. Internet marketing for the head // School of Business «Manage the future»: Articles on enterprise
management. URL: http://www.u-b-s.ru/publikacii/internet-marketing.html. 2. How to make a radio in an hour: «the
hottest trend» in the field of Internet broadcasting. PR in Ukraine. 2005. No. 6. P. 2-3. 3. Jakovlev A. A. Sales activities
of commercial enterprises: concept and essence. Upravlenie prodazhami. 2015. No. 46. P. 134-141. 4. Naumov V. N.
Sales Marketing. Electronic Journal of Marketing of Moskov National University. 2015. No. 97. P. 6-12. 5. Baraba-nova
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PLANNING OF MARKETING
ACTIVITIES AT AN ENTERPRISE

UDC 658.8.012.2 T. Nguyen
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of the Faculty of Training Foreign Communities of KhNUE S. Kuznets

Annotation. The article is devoted to the issues of planning marketing activities at enterprises. The process and methods
implemented in the marketing plan for the purpose of solving difficult problems faced by the business and improving the marketing
activities are considered.

Keywords: plan, marketing activities, marketing plan, planning of marketing activities.

Anomayia. Cmammio npucesueno nUmaHHIM NAGHY6AHHA MAPKeMuH2z060i didAbHOCMI HA nidnpuemcmeax. Poseasny-
mo npoyec i Memoou, 3anposadKeni 6 NAAH MAPKEMUHZY 3 MEMOt0 GUPiuieHH CKAAOHUX 3a60atb, W0 croamb neped 0isHecom,
ma 600CKOHANHHA MAPKeMUH2060i JiAAbHOCHII.

Katouoei caosa: naan, mapkemunzo6a JiAbHICHb, MAPKEMUHZOGUT HAAH, HAGHYEAHHAL MAPKEMUH2060i 0iAADHOCHII.

When the market economy develops like today, the competition between industries and businesses becomes
fierce, marketing is increasingly proving its important position for businesses. Therefore, marketing has also become
one of the most attractive majors today that many students are interested in. A marketing plan is a necessary plan for
a business, it is part of the business plan. A marketing plan is a specific description of a marketing activity plan, which
states the mission, goals, specific indicators, strategies, and measures of the various marketing activities of the business.
so that the marketing activities of the business are conducted in an orderly manner according to the set plan in a certain
time, so the marketing planning helps the business to avoid inappropriate marketing activities.

The problem of studying the attributes of a marketing action plan, finding literature on all relevant topics, the
theoretical and methodological basis of the marketing plan studied in the works of many economists. Famous econo-
mists like P. Kotler, L. Urwick, M. Bianco, M. Clayman, W. Stanton, T. George and many more.

The purpose of this article is to show the role of marketing planning, analyzing the marketing environment and
analyzing the business, giving recommendations and implementing ideas in a marketing plan that is appropriate for
the business.

In terms of marketing, it is how a business discovers, creates and delivers value to satisfy the needs of a given
target market while generating profits. Marketing is used to identify unmet needs, identify and measure the size and
profit potential of target markets, and find the most relevant market segments to companies enter and market niches
that are relevant to that segment.

The plan is based on the needs of society and the unique capabilities of the organization, through the preparation,
implementation and control of the plan to determine the goals of the organization for a certain period of time, and to
use effectively. efficiency of the human, physical, financial and other resources of the organization, and coordinate and
arrange the various activities of the organization, in order to obtain the best economic benefits for the enterprise.

A marketing plan is an operational document that outlines the advertising strategy through analysis that an
organization will undertake to generate leads and reach its target market. A marketing plan details the outreach and
PR campaigns to be implemented over a period of time, including how the company will measure the effectiveness of
these initiatives [1]. It forms the basis of enterprises' sales activities and marketing initiatives. Its purpose is to focus
enterprises' efforts and avoid wasting enterprises’ resources [2]. Making a marketing plan suitable for any product or
service requires businesses to make appropriate plans according to the changing market environment and their re-
source conditions to increase sales of products and services take benefit.

© T. Nguyen, 2021
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Marketing plans are not always made and fulfilled. Common problems can hinder the marketing activities that
businesses often encounter. First, plans do not match reality. This refers to the fact that the marketing planners of the
business did not follow the objective reality when developing the marketing plan, making the developed marketing
plan unfeasible and inappropriate. consistent with objective reality. It is in these situations that the plan must be re-
vised.

Second, poor marketing execution skills. Setting the prerequisites of the plan is not suitable for the business, or
the long-term plan is not suitable for the short-term plan, etc. If there is a problem in communicating information in
the enterprise, or because the quality of the personnel of the enterprise is not high, or the enthusiasm of the people is
not fully promoted, the plan will not be implemented and implemented effectively. Third, responsibilities at all levels
of the company are not clear. In the process of developing and implementing a marketing plan, management levels in
the business have different responsibilities. The business top managers need to develop the right policies and systems
to provide the right ideas for the business' marketing activities, the marketing department managers of the business
need to build the right ideas planning scientific marketing activities according to the overall plan of the company. Co-
ordinate different relationships inside and outside the business, arouse the enthusiasm of marketing staff, implement
the marketing plan of the business.

But if the business implements a good marketing plan, it can be seen that the marketing plan brings benefits to
the business. A marketing plan can benefit a business such as [3]:

1. Define the target market. Through market segmentation, an effective marketing plan will help businesses
identify customers and understand how their products/services meet customer needs;

2. Identify the business's competitors. An effective marketing plan involves identifying your competitors from
the perspective of a SWOT analysis so that you can determine how to improve or enhance your product to be more
advantageous than it is competitor products;

3. An effective Marketing Plan requires positioning the brand, products and services relative to competitors in
the market, in a way that makes a company’s product unique and relevant than competitors in the eyes of target cus-
tomers;

4. An effective marketing plan involves defining specific and measurable marketing goals, timeframes, and ac-
tivities. This ensures that a company only invests in promotional activities that yield a positive Return On Investment,
which means that promotional activities are consistent with the buying behavior of your target market;

5. Devise a strategy to target a company’s ideal customers. An effective Marketing Plan uses market research to
map out a strategy to reach the target audience, including the messages, channels, and tools to use. This will prevent
investing in marketing activities that do not support the business's defined strategy.

The further researches must be devoted to defining the algorithms and tools of marketing planning in particular
conditions of upcoming global uncertainity.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Kotlik A. V.

Literature: 1. Chen J. Marketing Plan // Investopedia’s website. URL: https://www.investopedia.com/terms/m/
marketing-plan.asp#:~:text=A%20marketing%20plan%20is%20the,company%20will%20measure%20its%?20
efforts. 2. Markgraf B. Purposes of a Marketing Plan // Yourbusiness’ website. URL: https://yourbusiness.azcentral.
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OLIHKA TA N/1IAHYBAHHA
NIABULLEHHA KOHKYPEHTOCNPOMOXHOCTI
NPOAYKUIT NIANPUEMCTBA

YIK 339 Heeepoesa B. B.

CrypeHT 4 KRypcy
daKkynbTeTy MEHeAXKMEHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi 6usHaueHo cymuicmo KOHKYPEHMOCHPOMOKHOCHIL npodyKiii nidnpuemcmea ma nasedero 1no-
PIGHAALHY Xapakmepucmuxy memodux ii oyinku. Busnauerno sacadu naanyeanns nidguuernis KOHKYpeHMoCnpoOMOARHOCH
npodyKuii, o UPOOAIEMDC NIONPUEMCIIBOM Y PUHKOBOMY Cepedosuili.

Katouoei caosa: KoHKypenmocnpomMoxHico, npodykiis, nAGHY6ARHS, MeMoOUKA, OUIHKA.

Annotation. The article identifies the essence of the competitiveness of enterprise products and provides a comparative
description of methods for its evaluation. The principles of planning to increase the competitiveness of products produced by the
enterprise in a market environment are determined.

Keywords: competitiveness, products, planning, methods, evaluation.

ZlocATHeHHsI KOHKYPeHTOCIIPOMO>KHOCTI IPOAYKLII HiATPUEMCTBA BUSHAHO OAHICIO 3 OCHOBHUX 3aBJaHb CTpa-
Teril Ta pO3BUTKY PUHKOBOI eKOHOMiKM. KpiM TeopeTudHux 40caigkeHb CyTHOCTI KOHKYpeHIIil Ta KOHKYPeHTOCIIPO-
MOXXHOCTi, BaKAMBUM IIMTaHHAM € IMPaKTUYHA OL[iHKAa KOHKYPEeHTOCIPOMOXKHOCTI mpoaykuii. Ha chorogni pospo-
04eHO pi3Hi METOAMKM OIIHKM KOHKYPEHTOCIPOMOXHOCTI. IIpoTe yHiBepcaabHOTO Ta 3araAbHOBM3HAHOTO IiAXOAY
eKOHOMicTaMM HIHI He BUpo0AeHo. Y Toil caMuii yac oTpeda B OLiHIT KOHKYPEeHTOCITPOMOXKHOCTI ITPOAYKLIT TOro um
IHIIIOTO MTiATIPMEMCTBA iCHY€, OCKIABKI B YMOBaX PMHKOBOI eKOHOMIKM OLIiHKa KOHKYPEeHTHUX ITO3UIIii TPOAYKILi, sSKa
BUPOOASETHC, € HEBid' €MHIM e1eMeHTOM AisLABHOCTI Oy Ab-5IKOT0 cy0’€KTa roCrioAaploBaHHs.

Brecoxk y BupimienHs mpo0aemMy OL[iHKM KOHKYPEeHTOCITPOMOXKHOCTI IPOAYKIIT IMiAITpUEMCTBa Ta TAaHyBaHHs
ii miABMIIeHHs 3poOuan Taki 3aKOpAoHHI Ta BiTumsH:AHI BueHi, aAk: O. B. Bapakcina, T. €. Imerixin, I. A. Mapxkina,
M. L. Cromny, O. B. Muxaiiaenko, K. I'. Opaosa, B. ITactymys Ta inmmi, Aki cpopmyBaay TeopeTnyHi Ta METOANYHI
aCIIeKT! A0CAiAXKYBaHOTO UTaHH:. 3BakKalouy Ha 3p00.AeHNiT BHECOK Ha3BaHMX HayKOBIIiB, IOKM 3aAMIIAEThCS AesKi
He BUpiIlleHi CTOPOHN MOPYIIeHOIO MUTaHH, 30KpeMa, MeTOAMKA OLiHKI KOHKYPeHTOCIIPOMOSKHOCTI ITPOAYKITii Tij-
IPUEMCTBA Ha CyJacHOMY eTalli HoTpeOye ypaxyBaHH: HOBMX CKAaJOBUX CUCTeMI OLIIHKM KOHKYPEHTOCIIPOMOKHOCTI
npoaykuii. [Turanns subopy onTuMaabHOi MOAeA] OIIHKI KOHKYPeHTOCIIPOMOKHOCTI IIPOAYKILii iAITpUEMCTBa, [Ka
0 3a0e3reuraa HaITOYHIITY OI[iHKY ITOKa3HIKa, TOTPedye M0AaAbIINX A0CAiAXKeHb i 3aAMIIAEThCA aKTyaAbHIM B Ha-
YKOBOMY AMCKYPC.

MeTor10 cTaTTi € PO3BUTOK TEOPETUIHIX i METOANYHIIX IiAXO0AIB IIOAO OLiHKM Ta ITAaHyBaHH: ITiABUIIIEHHS KOH-
KYPEeHTOCITPOMOXKHOCTI ITPOAYKIII i AITpUEMCTBA.

KonKypeHTOCIIpOMOXKHICTD € BAACTUBICTIO MiAIPMEMCTBA, 10 BU3HAYAE JIOTO 34aTHICTh AOCATaTI Ha PUHKY IIe-
pesaru repe/ iHImmMu cyd’ekramy, IO IPALIOIOTh Y Till Ke radysi, gka MOXe BUABAATUCA B MOXAMBOCTI 3aIpo-
IIOHYBaT! HIDKYY ITiHY Ha BUPOOAeHy IPOAYKINIO, BUIIY AKiCThb a0 iHII 1TpuBabAMBI XapaKTePUCTUKU ITPOAYKTY,
BUIiAHII, HIXX Y KOHKYpeHTiB [2, c. 130].

Biabmicts aBTopiB Big4ai0Th IIepeBary TakoMy BU3HAUEHHIO: «KOHKYPEHTOCIIPOMOXHICTb ITPOAYKIII — I1e Takuil
piBeHb i eKOHOMIYHO-TeXHIYHNUX, eKCIIAYyaTaLlilfHIX [TapaMeTpiB, 110 403BOASLE BUTPMMATU CYIIEPHUIITBO (KOHKYpeH-
I1i10) 3 IHIIOIO aHAAOTIYHOIO MPOAYKII€IO Ha pUHKY» [1, ¢. 27; 3, ¢ 115]. Ha Ham norasa, HeoOXigHO 3BepHYTH yBary
Ha Te, 1110 KOHKYPEHTOCIIPOMOXKHICTh MPOAYKLII — Lie BIAHOCHA XapaKTeplUCTHUKa, 10 BizoOpakae He TiAbKMU SKicHI,
TeXHiYHi, eKOHOMIUHi, €CTeTIYHi Ti XapaKTePUCTUKM, a1e KOMEePLilHi Ta il yMOBU peaaisail, sSKi BAaCTUBI PUHKO-
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Bill €KOHOMIli, SIK TO: IliHa, TepMiHN ITOCTa4aHHs:, KaHaAu 30yTy, 00CAyTOBYBaHH:, pekdaMa. KOHKypeHTOCIIpoMOXK-
Ha MPOAYKIIisl Ma€ BiANOBiZaTU yMOBaM PUHKY, KOHKPETHMM BMMOTaM CIIOXMBadiB. IIpoTe BaXXAMBOIO CKAaJ0BOIO
KOHKYPeHTOCIIPOMOXKHOCTI ITPOAYKLIii € piBeHb BUTpaT CIIOKMBaya He TiAbKM Ha 1i pua0aHHs, a 1 3a Bech Iepiog, ii
eKCIIAyaTaLlil.

OrrinKa KOHKYpPeHTOCITPOMOXKHOCTI IPOAYKIIl IiAITPUEMCTBA ABAsI€ COOOI0 CYKYITHICTh OTepalyiif, Iij 9ac SKM1X
3AiiiCHIOETbCs BUOip KpUTepiiB (IOKa3HMUKiB) KOHKYPEHTOCIIPOMOKHOCTI, BCTAHOBAEHH:I CIIPABXKHIX 3HaUeHb LIUX I10-
Ka3HUKIB 445 TOBapiB-KOHKYPEHTIB i 3icTaBAeHH: 3Ha4eHb ITOKa3HUKIB aHaAi30BaHMX TOBApiB 3 TOBapaMMU, IIPUITHATH-
Mu 3a 0a3oBi [4, ¢. 233].

Anazi3 crieriaabHOI Ta HAYKOBOI AiTepaTypy ITIOKa3ye HasBHICTb OaraToi KiAbKOCTi METOAMK OIiHKJ KOHKYPeHTO-
CITPOMOYKHOCTI TOBapiB (I10CAYT), sKi 3aCTOCOBYIOTh Ha IpaKTuili. B Taba. 1 HaBejeHO ix IepeBary Ta HEA0AIKH.

Tabnuus 1
MopiBHANbHA XapaKTepUCTUKa METOAIB OLiHKM KOHKYPEHTOCMPOMOXKHOCTI NpoAyKuUii nianpmeMcraa

HasBa meTtogukn MepeBarn Heponikn

He BpaxoByl0TbCA €KOHOMiYHi MOKa3HUKYM Ta NOKas-
MeToauka penTMHroBoI OLHKM MpocToTa Ta AOCTYMHICTb HVKM 30BHILIHbOrO OTOYEHHA. BpaxoByoTbCA TiNbKK
MOKa3HWKMN AKOCTi NPOoAYKLii

MeToauKa ouiHKM 3a 06cArom BigcyTHiCTb BOCTOBIPHMX AaHMX NPO NPOAYKL 0 KOH-

MpocToTa Ta gocTynHicTb

npogaxy KYPEHTIB, L0 YHEMOXJIBJTIOE ii 3aCTOCYBaHHA
MeToanKa oUiHKM Ha OCHOBI KomnneKcHwii nigxig Ao oLiHKM KOHKYpeHTO- | BincyTHICTb 061Ky CTyneHsA 3HaUeHHs Pi3HNX CNOXMB-
aundepeHuinHoro metogy CMPOMOXHOCTI YMX i EKOHOMIYHMX MapamMeTpiB

MeToanka He nepefbayae MexaHi3M BU3HAYEeHHA 3Ha-
YeHb MOAeNbOBaHVX NapameTPiB KOHKYpPeHTOCnpo-
MOXHOCTI 1 He BPaXOBY€E aCOPTUMEHTHY XapaKTepuc-
TVKY TOBapiB; NpobiemMaTyHO po3paxyBaTy AKiCTb
nicnANPOAaXKHOro 06CyroByBaHHsA

MeToguKka BpaxoBye TPy HaiBaXKNBiLLi
MeTofuKa OLiHKM 3 BUKOPUCTaHHAM | napameTpu (KpuTepii): AKiCTb TOBapiB, AKICTb

iHTerpanbHOro NokasHmka nicnANPoAaxHoro 06cyroByBaHHA, LiHN
CMOXMBaHHA

HaiinoBHilue BpaxoBYe MHOXUHY YNHHUKIB,
LL|O BNANBAIOTb Ha BU3HAUYEHHA OLiHKM Mo- Benuka KinbKicTb i TPYAOMICTKICTb pO3paxyHKiB
KasHMKa

MeToanKa NopiBHANBHOT OLiIHKM
(3 eTanoHom)

Asxepero: po3po0aeHO aBTOPOM 3a OIIpaIlIOBaHHAM [4]

BuGip Ti€i un inImoi MeroAuKy 0OyMOBAEHO HasABHICTIO HeoOXiAHOI iHopMalliil B aHaAiTHKa, SKa BUKOPUCTOBY-
€ThCs1 B 00paHilt MeTOAMIII.

ITaanysaHHs MiABUITIEHHS KOHKYPEHTOCIIPOMOKHOCTI ITPOAYKILii ITiAIIpreMcTBa Ma€ OyTU CIPsIMOBAHO Ha Ha-
POIIyBaHHs KOHKYPeHTHMX I1epeBar, 1110 € KiAbKiCHIM Ta SIKiCHMM 3POCTaHHAM KOHKYPEHTHUX IiepeBar IPOAYKTY Apy-
TOIO IOPSAKY IMOPIiBHAHO 3 IIPOAYKTOM IIePIIOTO IOPsAKY. ETarmamu cTBOpeHH:s 404aH01 BapTOCTi CAiZ BBasKaTH Ti, 110
sanporonosani M. IToprepom:

1) 3abesaneueHH: IIOCTa4aHHs CUPOBUHY;

2) BUKOHAHH:I pODIT (BMPOOHNLITEO IIPOAYKIIi, Ha4aHH: IIOCAYT);
3) 3abesreueHns 30yTy;

4) MapKeTHHT i TpoAaX;

5) obcayrosysaHH: (30KpeMa rapanriiise) [5, c. 472].

Haseseni Buau AisiapHOCTI BigoOpaskalOTh eTamiy, Ha SKIMX MeHeXKepoM IMiAIIPMEMCTBA 3AIIICHIOETLCS KOHTP-
045 (POPMYBaHH:I KOHKYPEHTHIX IIepeBar IIPOAYKIiI BiATI0BiAHO 40 3an4anosaHyx. Oco0AUBY yBary cAig socepeAuTn
Ha SIKOCTi Ta BapTOCTi CUPOBVHY, IIJ0 HAAXOAUTD Ha MIATIPUEMCTBO A/ IIOAAABIIOIO BUKOPUCTAHHS Y BUPOOHNUIITBI
IIPOAYKLIIL. 5IKa BUBOAUTLCS Ha PUHOK CIIOXKMBadaM. 3a1eKHO Bij IapaMeTpiB AKOCTi Ta BapTOCTi CUPOBMHU Ha BXOAL
MeHeA>Kepy MOXKYTh BU3HAYUTH ITOKa3HUKY KOHKYPEHTOCIIPOMOKHOCTI IIPOAYKIHii Ha BMXOAi; CIIPOTHO3YBaTH MeXKi
BiAXMAEHD 1 BUSHAYUTHU aKLIEHTY KOHTPOAIO.

ITaanyBanHs iABUIEHHS KOHKYPEHTOCIIPOMOXKHOCTI IIPOAYKITil IOAIASI€THCA Ha ABa PiBHI — CTpaTeriyHuii Ta
onepatupHuit. CTpaTeriynmii piseHb OKAMKaHMI1 3a0e31edyBaTy HapOIlyBaHHs Ta YTPUMaHHs KOHKYPEeHTHIX IIepe-
Bar npoAykiiii. Ile MokHa 3pobuty masxom GpopMyBaHH: KOHKYPEeHTHMX IIepeBar MiAIpueMCTBa, 0 € (paKTopamy,
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AKi POpMYIOTH KOHKYpeHTHi IepeBaru mpoaykiii. OnepaTusHe yIpaBAiHHA KOHKYPEHTOCITPOMOXKHICTIO TPOAYKITii
CKAaJa€ThCs 3 YOTUPHOX PIBHOIIHHYX PiBHIB: yITpaBAiHHS AKiCTIO; YIIpaBAiHHA aCOPTMMEHTOM; YIIpaBAiHH:A coOiBap-
TICTIO Ta LIiHOIO; yITpaBAiHHs 30yToM [2, c. 116].

OTKe, KOHKYPeHTOCIIPOMOKHICTh ITPOAYKIII IiAITPUEMCTBa Big00paykae Mipy 110r0 puBabAMBOCTI A4 KiHITe-
BOro crioxkupada. [Tpore nmapamerpu i kputepii KOHKYPEHTOCIIPOMOKHOCTI, SKi € 3HAUYIUMU 5K A4Sl BUPOOHMKA,
TaK i 445 CIOXMBaya, YacTO Pi3HATHCA abO 3aAMINAIOTHCS HeBM3HAUeHUMH, 110 € IIepPekoj0l0 BAOCKOHAAeHH: Ta
3MIITHeHH:I ITO3M1Iili 3a TMMY ITapaMeTpaM, Ki MOXYTb 3a40BOABHATI OYeBUAHI Ta IIPUXOBaHi OTPpeOy CIIOXMBadiB.
3BiAcH IIePCIIeKTUBY MOAAABIIMX AOCAIAKeHDb Y IIbOMY HalIpsIMi MalOTh II0AATaTH Y PO3pO0AeHHI HOBUX i BAOCKOHa-
A€HHi iCHYIOUMX MeTOAUK BM3HAYeHHs KOHKYPEHTOCIIPOMOKHOCTI MIPOAYKIII 445 aAeKBaTHOI OLIIHKM KOHKYPEHTHOI
HO3MUIII IPOAYKIIil Ha PUHKY.

Haywosui kepisnui — kand. exon. nayx, douerm Kinac I. O.
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MPOB/NIEMU TA NEPCMNEKTUBU
PO3BUTKY NMPOAYKTIB | NOCNYI BAHRY

YK 336.7 OesyapeHkKo /. B.

CrypeHT 4 Rypcy
dakynbTeTy PiHaHciB i 06niky XHEY im. C. Ky3Heus

Anomayin. Poszaamymo pisnomanimuicmv 0aHKIGCOKUX NOCAYZ, 6U3HANEHO npodAeMu iX poseumky. Bussaero ocrosHi
nepeeazu ma HedOAIKYU po3sumy npodykmis i nocAyz danky. JocAidxero cyuactuti cmam ma nepenexmuey possumey chepu
0ANKIBCOKUX 1OCAY2.

Katouogi caosa: Oanxiscokuti npodyxm, purox 0aHKIGCOKUX 1MOCAYZ, 0AHKIBCLKA cucHeMa, THHOGAUIIIHA JIAALHICID,
dankiscoka ycmarosa, KA 0AnKyY.

Annotation. The diversity of banking services is considered and the problems of their development are identified. The
main advantages and disadvantages of the development of products and services of the bank are identified. The current state and
prospects of development of banking services are studied.
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BaxauBy poab y po3BUTKY €KOHOMIKM KpaiHM Bigirpa€ puHOK OaHKiBCHKMX 1IOCAYT. | BapTO 3a3HaumTH, 1110 OaH-
KiBCbKa AiAABHICTb B YKpaiHi 3 KOKHIM POKOM PO3BMBA€EThCA 3 BeAMKOIO IBUAKICTIO, 1 CIIEKTP MOCAYT, 1110 HaAaIOThCs
cTa€ OLABII IIMPOKNM Ta Pi3HOMaHITHIM. A pO3IINpPeHHs KOMILAeKCY OaHKiBCHKIIX TOBapiB Ta IIOCAYT, CBOEIO 4eprolo,
IIPUBOANTD A0 3POCTaHHs PUHKOBOI KOHKYPEHIIii Ta BUKAMKA€ IOTpeOdy pO3BIUTKY iIHHOBALIIHOI AiABHOCTI.

Mertoi0 cTaTTi € BU3HaUYeHH: IIPo0AeM i IepCIeKTUB PO3BUTKY IIPOAYKTIB Ta IOCAYT OaHKY.

/OIiAbHICT TOrAN0AeHHA MUTaHb 11040 cdepyt GaHKiBCbKIX MOCAYT AeMOHCTPYEThCA AOCTaTHBO BEAVKOIO Kiab-
KIiCTIO HAayKOBMX HalIpaIliOBaHb y I[bOMY HaIIpsIMi. 30KpeMa, cepe/ CyJacHUX JOCAIAHMKIB CAij 3a3HAUMTH TaKUX sK:
A. M. Tpuaxyx [1], C. O. Koaogaisesa [2], B. B. IlImireancska [3].

BankiBchki OCAYTH MaIOTh AOCUTD BEAVKY Pi3HOMaHITHICTS, i BOHa Aelrfo GiabIla 3a epeAik OaHKiBChKIX OIlepa-
11ii1, 1110 3a3HaueHi y cT. 47 3akoHy Ykpainu «[Ipo Danku i DaHKiBCbKY AisiabHICTB»([4], @ TUM Oiablle HaBeaeHUM Y 3a-
KOHi BI3HAUEHHSIM OaHKIBChKOI AisSLABHOCTI.

OxkpiMm HagaHHS TPaAUIIiIHIX OAaHKIBCHKMX IIOCAYT CIIOXKIMBaYaM, TAaKMX SIK PO3PaXyHKOBO-Kacose 00CAyTOByBaH-
Hsl, HaAaHH: KpeAUTiB 1 Aer1o31TiB, OaHKiBCbKa yCTaHOBA TaKOXK MOXKe HagaBaTu iH(OpMaLiitHO-A0B1AKOBI, KOHCYAbTa-
LIiViHi Ta €AeKTPOHHI I10CAYTH, BAAIOTHI orlepaliil Ta oniepanii 3 iIHHMMU ITallepaMy TOIIIO.

BankiBcbkili cdepi BAacTyBi BeANKi MOKAMBOCTI, a4Ke BOHA € CTMYAATOPOM eKOHOMIYHOTO 3POCTaHHI Ta COLIi-
aAbHOTO IPOrpecy cycHiabcTba. baHkiBehKi IPOAYKTHI € TpaaMILiitHOIO cdepoio GaHKiBCLKOTO Di3Hecy, CIpsAMOBaHOTO
Ha MiABUINEHH: A0X0AiB OaHKIB i 3a40B0AeHHs TOTped IPUBATHIX 1 KOPIOPATUBHIIX KAI€HTIB Y pO3BUTKY HalliOHaAb-
HOI €eKOHOMIKI.

SkicTp mocayT, 10 HajaroThes DaHKaMI, MOCTIIHO 3pOCTae, ale AesKi podaeMu BUAiANTY BapTo (Tada. 1).

Tabnuus 1
Mpo6nemu po3BuTKy 6aHKIBCbKMX NOCNYr

Mpo6nema 3mict
1 2

CknapHa eKOHOMIYHa C/TYaLlist B KpaiHi y nonepeaHix poKax BuMarasna BnpoBafKeHHsA Ai€BUX
AHTUKPU30BYIX 3aX0OAiB Ans cTabinisauii ekoHoMikn aepaBu. OCHOBHa BiAMOBiAanbHICTb NArNa Ha
HoBy Bnagy i HBY nouana akTMBHO peanizoByBaTV HOBi NPOrpammn Po3BUTKY BaHKIBCbKOI cMCTEMM Ta
royana ounLLeHHs ii Bifi HECTIMKNX YCTaHOB, BNAaCHUKM AKMX 6ynn HeBigommmu. MpoTe Taka 3HauHa
TpaHcdopmaLlia mana b6inblu HeraTMBHUIA XapakTep, AK Ha PO3BMTOK HaLliOHAIbHOrO rocnofapcTBa
TaK i Ha npouec popMyBaHHA JOBIPU KNIEHTIB 0 GaHKIBCbKUX ycTaHOB. Lle cBigunTb, Wwo HBY nposo-
HecTabinbHicTb crcTeMy AepXKaBHOTO | AWB NONITUKY, AKa He Gyna 3p03yminoto Ans nepeBaxHOT 6iNblIOCTi FpOMaasH. 3POCTaHHA 3HAYHOTO
perynioBaHHA 6aHKIBCbKOT ccTeMu piBHA iHPNALIT NMLWe noripwmno Lo chTyauito. [lep)kaBHi opraHu BNaam He 3MOrn NOM AKLINTA
HacnigKy LMx npouecis AnA BCiEl CMCTeMU HaLliOHanbHOT eKOHOMIKW, Lo JOAaTKOBO NifdipBano AoBipY
3 60Ky yKpaiHCbKoro HaceneHHs [5, c. 101].

MepeBaxHa 6iNbLLICTb HACENEHHA 3a3Hana iCTOTHMX BTPAT Bif AeBanbBaLii rpuBHi: 96,4 % (3MeHLUeH-
HA KyniBenbHOICMPOMOXHOCTI); 91,6 % (BaXKiCTb CnnaTi KOMyHanbHUX nocnyr); 89,5 % (3HeLiHeHHA
3apo6iTHOI NNaTn); 82 % (3HeLiHEHHA NEHCIN i couianbHyx BuNaaT); 80,7 % BBaXaloTb, LU0 3HELHUAN-
CA rpyBHEBI 3aowaxeHHsa [5, ¢. 102-103]

HenpocTta ekoHOMIYHa c1TyaLlifl B KpaiHi Npu13Bena A0 3HWKeHHA KyniBesbHOI CMPOMOXHOCTI Hace-
HepocTaTHA KinbKicTb JOOPOCOBICHNX | NEHHA i Lie B CBOI Yepry 3yMOBMIO 3MEHLUEHHA KiNlbKOCTi NNaTOCNPOMOXHIX KNIEHTIB. AK HacNiaoK,
KIEHTIB B YMOBaX HaflaHHA MO3VIK Mif BUCOKI BIACOTKYM Ti MiABULIEHHSA BUMOT O KNIEHTIB 6aHKMN BTpaTVIN
3HAYHWN BiJCOTOK CMOXMUBaYiB.

BHacnigok gesanbBallii rpyBHi CoXmBayi BTPaTUN MOXMBICTb 0O6CNYroByBaTh BNacHi KpeanTy,
HepocTaTHiii piBeHb B3aeMHOI goBipy  |i Lie Npu3Beno Ao ramboKoro piBHA HeAOBIPY MiX KniEHTaMV Ta 6aHKIBCbKUMU yCTaHOBaMU. baHKu
B MeXax pUHKY 6aHKIBCbKIX MOCyr noyanyv nepefaBaTyi 3a60ProBaHiCTb KMIEHTIB KONEKTOPCbKMM KOMMaHiAM Ta MOAaBaTy CyAoBi No-
31BM i Lie 3roJoM Npr3Beno Ao BTpaTu YacTKn pecypcis

[lo 2008 poky npobnemy diHaHCOBOT HEOBI3HAHOCTi KNIEHTIB HIXTO HE BPAxOBYBaB, afne 3roaom, nicns
[leTanbHOro aHanisy NPWYKH Ta Ha HacnifKiB GpiHaHCOBO-EKOHOMIYHOT KpU3HK CTano 3p0o3ymino, Wwo
BiACYTHICTb iHAaHCOBMX 3HaHb CMOXMBaYiB Many OBOJIi HEraTVBHUIA BNAMB Ha KPK30Bi cuTyallii. Ta-
KM YMHOM, ANA YCYHeHHS L€l npobnemu 6yno po3pobneHo HU3KY 3aX0oAiB WOAO NiABULLEHHS PiBHA
3HaHb HaceneHHs y ¢piHaHCoBIN chepi

HepocTaTHiii piBeHb $iHaHCOBOI rpa-
MOTHOCTI KNi€HTIB

70



Mounozincruii exonomiunuii sicnux XHEY in. C. Kysueus Ne 12, 2021

—— (@)= —s=

3aKiHYeHHs Tabn. 1

1 2

Y yeit yac 6aHKW BiAKPUBAIOTb BiAAINEHHA Ta aKTUBHO KOHKYPYIOTb MiX CO6010, MepeBaxHo, y Benu-
Kux MicTax. [pu LboMy >XMUTeni MeHLIMX HaceneHnX MyHKTIB AOCWTb YacTO HE MaloTb 3MOTU Y MO-
Hu3bKa [OCTYMNHICTb 6aHKIBCbKMX BHOMY 06CA3i KOPUCTYBaTUCA GaHKIBCbKMM NPOAYKTaMu Un GyHKLIAMU. Y 3B'A3KY 3 LM YacThHa
nocnyr HaceneHHA He 3agifHa. BapTo 3a3HaunTy, WO ANA 3MEHLEHHA BNAMBY L€l npobnemu cnif 36inbwmti
KinbKicTb BifAineHb y BCix perioHax YKpaiHu, Lo, CBOEIO Yeproto, CNpUATME 3ayyeHHto 6inbLuoi
KiNIbKOCTi CNOXMBaYiB i cnpuATMe 36iNbLUEHHI0 NPUBYTKY

Ilpoanaaisysasim 3mict Ta0A. 1, MOXKHa CTBepA>KyBaTH, 1110, He3BaKalouyl Ha aKTUBHIIA PO3BUTOK iHHOBAIiIHOT
AiAAbHOCTI OAHKIBCBKIIX YCTaHOB, BCe K € Ipo0AeMI, SKi BYMaraloTh 3aCTOCYBaHH: HAYKOBIX IiAXOAIB 040 iX yCy-
HeHHsI Ta BAOCKOHA/AeHHs po30yAOBHI PMHKY OaHKIBChKIIX IIOCAYT B YKpaiHi.

¥ nepioa 2015-2022 pp. mpocTexXy€eThes AMHaMiKa CKOpOYeHHsI KiAbKOCTi OaHKiBChKIX yCTaHOB, 3yMOB/AeHa M-
MHATTS pillleHH: PO AiKBiAAIIiIO 3HAUHOI KiABKOCTI ITpoOaeMHNX OaHKiB. /iKBijaltis HI3KU IpoOaeMHNX OaHKiB, 3 00-
1020 00K}, TIO3UTHMBHO BIIAMBAE Ha ITPO30PicTh OAHKIBCHKOI CHCTEMI, a 3 iHUL020 — IIPU3BOAUTD A0 TIOTipIIIeHHs KOHKY-
PEeHTHOTO cepeOBMIIIa Ta YMOB Ha4aHH: OaHKIBCLKIX ITOCAYT Y 3B 5I3KY i3 CYTTE€BMM 3MEHIIIeHHAM KiAbKOCTI yJacHMKIB
DaHKiBCBKOTO CeKTOpa. 3a pesyabraToM 3BiTy HBY, cranom na 1 6epesns 2022 poky B YkpaiHi 3adikcoBaHo 69 Aitourx
OankiB B YKpaiHi [6].

AigepoM cepes OaHKIB y peliTuHIY cTilikocTi 3aaummaetses Paiiddarizen bauk [7], 40 mepesar sSKOro MOKHa Big-
HeCTM IINPOKMIT CIIEKTP MOCAYT i ITPOAYKTIB, SIK CTaHAAPTHIX, TaK J1 iHHOBALIIITHIX, a TAKOXK 3aAyJeHHs OiAbIIle TPhOX
MiABIIOHIB CIIOXK1IBAYIB.

BapTo 3a3Ha4MTHY, IO A IIOKpaIlleHH KOHKypeHTOCHpOMO)KHOCTi OaHKaM C/li,Zl mrykaTn HOBI ITIASIXU YAOCKOHa-
JeHH Ta p03p06KI/I OaHKIBCHKIIX HpO,ZJ,YKTiB Ta IIOCAYT.

Hanpukaag, y nepioa mangemii 6ankmu MoAuQikysaau CBOi IOCAYIM Ta II0¥aAM NpHAiAsayu Oiabmry ysary
iHnTepHeT-0aHKIHIY i BUKOPMCTaHHIO TeXHOAOTiil BipTyaAbHOI peaabHOCTi, 110 A0IOMOTIA0 HaceAeHHIO KOM(OPTHO Ta
Oe3 3arposu 445 340pOB’ s KOPUCTYBATHUCS ITI0CAyTaMy OaHKY.

¥ XXI croaitti OaHKiBCbKa C1ICTeMa Ma€ AOCTaTHIlN iHHOBALLJIHMII IIOTeHITiaA Ta aKTUBHO B3a€MOJIE Y CBITOBOMY
iHHOBaNiIHOMY ITporieci B 6aHKiBcbKii cdepi. OAMH i3 TOA0OBHNX MIASXIB IOAINITeHHs IHHOBALIIHOI Ai1ABHOCTI B OaH-
Kax YKpaiHI — lie BUOKpeMAeHHs Ta po3po0Ka iHHOBAIiITHOI ITOAITVKY Ta CTpaTeTil SIK CAaMOCTIITHIX Ta CaMOAOCTaTHIX
HaIpAMIB y 3araAbHiil OaHKIBCKill CTpaTeTil.

30iAbIIeHH: KiABKOCTI IIaXpaiicTs 3 BMKOPMCTAHHAM IIAaTiKHIX KapTOK 3 MarHiTHOIO CTPIYKOIO 3MYIITy€e OaHKM
IIPUCKOPUTH YBeAeHH:I Ta PO3I10BCIOAKeHHs HOBIX TeXHOOTii 34iliCHeHH:1 De3TOTiBKOBMIX PO3PaxyHKIB i crroco0is 3a-
XMCTY CBOiX KaieHTis. Texnoaorii unmosnx xapTok, Takux sk PayPass Ta PayWave, y 1ipomy pasi € 6iapin OesriednnmMn
Ta KOMQOPTHIIINMMI Yy BUKOpMCTaHHL. MoXHa BUALAUTH TaKi Ilepesary 11b0ro IPOAYKTY HaJ KapTKaMy 3 MarHiTHOIO
CTPIYKOIO: IIBUAKICTH ITPOBeAeHH: OIleparlil, TPOCToTa Ta Oe3I1edHiCTh Y BUKOpucTaHHi. Takox GaraToHaAiliHIM Bapi-
AHTOM BMKOPMCTaHH:I ITi€1 TeXHOAOTil MoXKe OyTH 1i CyMilljeHH:T 3 TOAMHHIKOM a00 TeaepOHOM.

Oanmm i3 He204iKiB iIHHOBAIIIHOI TOAITHKM DaHKIB 51 MOXY Ha3BaTH BiACYTHICTh pO3POOKM BAACHMUX YHIKaABHIX
IIPOAYKTIB 1 I10CAYT, a 3all03MYeHH: 3 pUHKY cBiToBMX OaHKiB. Taka TeHAeHINis 3yMOBAeHa yepe3 MOXKAMBI PU3MKU
BTpaTy (iHaHCOBUX pecypciB OaHKiBCHKOI yCTaHOBM, a TaKOXK 3apaAy eKOHOMII Jacy Ta KOINTiB Ha caMy pO3pOOKy iH-
HOBAIITHOTO IIPOAYKTY.

BricHOBOK. Ba>ka1Bo po3yMiHHS 3HAUYIIOCTI IHHOBAILII SIK CKAa40BOI 4451 YCIIITHOTO (PYHKI[IOHYBaHHsI OaHKiB-
CBKIX YCTaHOB y MaitOyTHOMY. BiAbIl AeTaabHe BUBUEHH: radyseil AUCTAaHIIIITHOTO 00CAYTOBYBaHH:, MOOiABHOIO Ta
iHTepHeT-OaHKiHTy, (POpPMYBaHHS CAMOCTIIHOI IHHOBALIIIIHOI OAITHKY, CTBOPEHHS Ta IOIIMpPEeHHs IHHOBaIilIHIX Big-
AiaiB, opranisariii crroco0is 00CAyroByBaHH KAi€HTiB OaHKY A0MOMOXKe IOKpaIuTi podoty cdepn PpiHaHCOBUX MO-
CAYT.

Taxoxx He MeHIII BaKAMBYMM KPOKOM € BpaXyBaHH: BCIX MOXKAMBIX 3arpo3, SIKi BILAMBAIOTh Ha PO3BUTOK iHHOBa-
1iit B OaHKiBChKil cucTemi. Takox 445 3aBOIOBaHHS Ta MIiITHOTO YTPUMMaHHs KOHKYPEHTHOI IlepeBary OaHKM IOBYMHHI
IIOCTIiITHO BMBYATH iHII (PiHAHCOBI YCTAaHOBM Ta IX TeHAEHIIil BIIpOBaKeHH: iHHOBALIilL.

InHOBamiiHA ALSABHICTD € JOCUTH CKAAAHOIO Ta BMMara€ Bij OaHKIBCBKIX YCTaHOB He ANINe PO3POOKY HOBIX
IIPOAYKTIB i I1OCAYT, a i1 3HAXOAUTH Pi3Hi cr1ocodm A4s opraisanil AiAbHOCTI GaHKIBCHKOI yCTaHOBY Ta KOMYHiKaLlil
3 Kaientamu. Takox OaHKaM AOIiABHO OiAbINy yBary IpUAiAUTH PO3poOLi CBOIX BAACHUX YHiKaAbHUX OaHKiBCHKIIX
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IIPOAYKTIB 1 IIOCAYT, a He 3aII03MYeHNX 3 PMHKY CBiTOBIMX OaHKIB. Lle 40304110 O craTyit OaHKIBCBKiil cucTeMi KpalHu
6iAbII YHIKAABHOIO Ta MiABUIIUTI piBeHb KOHKYPEHTOCIIPOMOKHOCTI.

Hayxosuii xepigruk — 0-p exon. nayx, npodecop Brywosa H. M.
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OCOB/IUBOCTI BPEHA-MEHEOAXMEHTY
B YNPABJIIHCbKIN AIANbHOCTI

YK 339.138 OniliHuk A. A.

CtyneHT 4 Kypcy
bakynbTeTy meHeaKmeHTy i mapkeTuHry XHEY im. C. KysHeus

Anomayia. Y cmammi nodaro meopemuite y3azaroHeHHs 0CHOGHUX 03HAaK Operdy 6i0n06idHo 00 3ameepdkeHux KoHuen-
uiii Operd-meredxmermy. Moxausicmb epexmusHozo Gopmyearts Opend-meredkmenmy 9K 6Udy ynpasaircvioi diarvHoci
SIMUUSHAHUX HIONPUEMCING, HPOSBY THHO6AUIIHOT AKMUSHOCINT MA CIPAMEINHO20 DAUeHHS NePCneK e possUmKy punKy.

Katouosi caosa: Opend, nidnpuemcmso, Operd-meredskmerm, cmpamezis, Operoue.

Annotation. In the article theoretical generalization of basic signs of brand is given in accordance with the ratified
conceptions of brand management. Possibility of the effective forming of brand management as type of administrative activity of
domestic enterprises, display of innovative activity and strategic vision of prospects of market development.

Keywords: brand, enterprise, brand management, strategy, branding.

ITocranoska nmpo6aemn. CyyacHi mpoOaeMy BUMaraioTh CydacHuX pillleHb, TOMY IiAIIpMEMCTBa yce Oiablue
3BepPTaIOThCs 40 OpeHA-MeHe A KMeHTY i OpeHAMHIY 3a4A5 3aBOIOBAaHH: MiCILI Ha PUHKY, OopoThOu ToBapis. Kommanii,
SKi MaIOTh YHIKaAbHi aKTUBM Ta IIepeBary, MOXYTb 3aliMaTi AiAMPYIOYi O3MIII Ha PUHKY, a TaKMM aKTHBOM € caMe
Opena. Ykpaina norpedye 3abOesriedysaTu OpeH-MeHeoKMEeHTOM CBOI IiATIPMEMCTBA 3 ypaXyBaHHAM 0coDAMBOCTeN
PMHKOBOI €KOHOMIKI.

© Oaiituk A. A., 2021

72



Moanozgixncruii exonomiunuii sicnuxk XHEY im. C. Kysneus Ne 12, 2021

—— (@)= —s=

Amnaais ocranHix gocaigxens. PosrasHyTu OpeHa-MeHeAXMeHT, OpeH/, OpeHAMHT A0IIOMOTrAM poDOTU HayKOB-
I1iB BITUM3HAHNX i 3apyOLKHIX, SKi BHECAM B CBOi poOOTM TeOpeTIyHi Ta IpakTu4Hi 3acaau Openaunry. Taxi BueHi,
Ak A. Aaxep [1], K.-H. Kangepep [3], @. Kotzaep [4], XK. AambeH [5], a Takox siTunsHiHi: boraapenxko L B. [2], Kap-
aamt B. S

Mertoro 1i€i crarTi € posrass OpeHA-MeHe>KMEHTY B AiAAbHOCTI MIAIIPUEMCTBA, O3HAIOMAEHHS 3 OpeHANHIOM
i /1oro 0co6AMBOCTIMH y CHOTOAHIIIHIX peaaisx.

Bukaaa ocHosHOro MaTepiaay. IlonATT: OpenA-MeHe J)KMEHT Mag I1i/ co0OIO IIle ABa F0AOBHI IOHATTS: OpeH,
i MeHeZXMeHT. A5 TOro 1100 po3yMITICA Ha HILX, PO3IASHEMO JeTaAbHille, a caMe /lambeHa, sIK BiH orucye OpeHa.
bpeng - 11e cucrema, 1110 OB’ I3y€ TOBap 3 I10T0 XapaKTepyCTUKaMI1, TOPTOBY MapKy, ii 00pa3 y cBi40MOCTi crio>KuBa-
4iB, a TAKOK KOHIIEIIIIIO BPOOHNKA Y BiAHOIIEHHI 40 CBOTO TOBapy, TOPTOBOI MapKu Ta KAi€HTIB [5].

MeneaxMeHT — 1ie yIIpaBAiHH, METOIO SKOTO € PO3yMHe BUKOPUCTAHHS, @ TAKOX AOCATHEHHS IIOCTaBACHNX Iii-
A€l AAXOM YCiX A0CTYITHMX PecypciB, COLliaAbHMX Y €KOHOMIYHIIX CHCTeM B yMOBaX pMHKOBOI €KOHOMIKIA.

Tobto MoxHa 3poONUTH BUCHOBOK, ITI0 OpeHA-MeHeXKMEHT — Iie YIIpaBAiHHA OpeHAOM, AAs AOCATHEHHs II0CTaB-
AEHNX LIiAeli 3a AOIIOMOTIOIO YCiX IHCTPYMEHTIB MeHeAKMEHTY.

BpenauHr - 11e pyHAaMeHTaAbHNUII CTpaTeriqHIil IIPOLeC, SIKIIT OXOILAIOE BCi acIeKTH ALABHOCTI KOMIIAHIL, 10
Mag€ AOBIOCTPOKOBI BiAHOCHHM 13 CIIOXMBadaMy, KOPUCTyBauaMi KOHKPETHOTO ToBapy [7, c. 58].

T'oaoBHa cTpareriuHa 3agaya OpeHAMHTY: CTBOPUTH OpeHJ, KUl BOAOAI€ TaKOIO IPpKUBaOAMBICTIO AAs CTIOXKMBa-
4a, sIKa MO3UTUBHO BILAMBAE Ha KYIIiBAIO BAIlIOTO ITPOAYKTY 4l KOPMCTYBaHHs CepBiCOM HaBiTh Ha (OHi OiAbII AelTeByx
IIPOIIO3NUILi}i KOHKYPEeHTIB.

A roao0BHa 3aaua, fKa CTOITh Ilepej OpeHA-MeHeKepoM: JOIiAbHO 0OpaTy CTpaTeriio MiAIPUEMCTBa, SKa 3MO-
JKe B 0Yax CIIOXMBayJa IiAHATY OpeH/ Ha HOBi CXOAMHKI i BUBECTH JIOTO Ha CBITOBUII PUHOK.

Biapmicts posywmie, 1110 GpeHa MOKe BUCTYIIATH [K IHCTPYMEHT MapKeTHHIY Ta KOHKYpeHTocIIpoMoskHocTi. Tomy
CAij CTBOPUTH YCIIIIHMIT OpeHy, a Aas 11010, Ha AyMKY @. Koraepa, po3apoOHuKy MOTPiOHO BiATIOBiCTH Ha 4OTHPH
3aIMTaHHA : <445 KOTO», «HaBiIll0», «AAs IKOTO BUKOPMCTaHH:» Ta «IIPOTH AKOTO KOHKypeHTa» [6, c. 429]. Bianmosismn
Ha 3aNUTaHHs, MOXXHa 0OpaTy IIpaBuAbHe MO3ULIiOHyBaHH: OpeHay. Tomy B cygacHuX ymoBax OpeH/ € IIeHTpaAbHUM
TIOHATTSIM MapKeTHUHTIY.

Aas ycnimHoi poOoTH Ha HiAIPHEMCTBaX He0OXiAHO BpaxoByBaTH Psi4, BasKAMBYX YMHHUKIB, SIKi BIIAMBAIOTD Ha
e]eKTUBHICTh OpeHA-MeHePKMEHTY B CTpaTeriqHOMY PO3BUTKY LIbOIO IIAIIPUEMCTBA.

Boanouac OpeHA-MeHeA>KMEHT MOKe MIPUIIMHUTY OPraHi30ByBaTH SKIO He IIPOCYBaHHs KOHKPETHOIO TOBapy,
TO IIPOCYBaHH: JI0TO [IOCAYT B iHIINX cepax, sSK MeAVUIINHA, KYAbTypa, OcBiTa. Y TakuX raayssx TeX icHye morpeba
posBuBaTH epeKTHBHE yIIpaBAiHHA OpeHAOM, CTBOPIOBATH IMiAX cepe/ IOTEHIIIHIX KAI€HTIB (CII0K1BaYiB), y9acHN-
KiB, CTIOHCOpIB.

Kaacndixaris 6peHAis 3a iXHBOIO HaA€XKHICTIO Ta KOHTPOAeM HaJ HUMIU € OpeH/ BUPOOHUK, KOOpeHAVHT (CIIiab-
HIi1 OpeH4) 1 IpuBaTHA TOPIoBa MapKa.

BiapmIicTh crioXuBayiB He pO3yMilOTh i He BMIiIOTb BigPi3HATY MOHATTA OpeHAy i Toprosoi Mmapku. Toprosearna
MapkKa — Iie TI03HaYeHHs, 3a SIKMM TOBapy i II0CAYTY OAHMX OCiO BiAPi3HAIOTHCS Bij TOBAPiB i MOCAYT iHITINX.

Tomy caia posrasnyTy cxeMy CTBOpeHHs OpeHAy, BOHa IIOAA€ThCs Y BUTAAAL €TalliB, SIKi KOPOTKO ITOKa3yIOTh,
gepe3 IO IIPOXOAUTH KOKeH OpeH/ Ha eTalli cBOTo craHoBAeHHs. CTBOPeHHs BAacHOTO OpeHAy — IIpoIlec TpUBaANIt
1 Mag€ 3A11CHIOBATICS TTOETAITHO [2].

Eraru crsopenns Openay:

1. Po3podxa meTu i naanysanus. Lleit eTan BKAOua€ OCHOBHI CKAaAO0Bi: aHaAi3 pecypcis, BU3HAYeHHS iCHYIOUO-
TO IoTeHIliady OpeHAy i GaXkaHOI pe3yAbTaTMBHOCTI, BM3HaUeHHs IIePBIHHMX ITOKA3HIUKIB e(peKTUBHOCTI, TepMiHy Ta
YMOB TUMOiAAMHLY.

2. Anaaiz motouHoro crany openay. CripaeMoch BKe Ha iCHYIOUy perryTaliiio i BiATyKy CIIOXKMBauiB, Ha PiBeHb
A051ABHOCTI 40 OpeHAy i, MOXKAMBO, Ha Pe3yAbTaTH, [Ki BXe € i sKi My XodeMo 0aunTi y MaitdyTHEOMY.

3. Anaais punky. IIpoBoauMo OPiBHAABHII aHAAI3 HAIIMX KOHKYPEHTiB, PUHKY 30yTy.

4. Busnauenns cytHocTi Openay. Ha 1mipoMy eTarni BMKOHYIOTBCA HACTYIIHI KPOKM: MiCis Ta KOPHMCHICTh OpeHAy
BI3HAUAIOTh Ilepea0auyBaHy ayAUTOpiIo, I OCHOBHI iHTepecy, ocobAmBocTi Ta aTpuOy T (PipMOBi 3HAKM, YIIAaKOBKa,
ZOTOTUII TOITIO).
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5. PospoOka crparerii. YIrpapAiHHsA CUABHUMM CTOpPOHaMU OpeHAy HOAsTa€ y BI3HAUeHHI THX, XTO MOKAMKaHMII
HeCTH BiAIIOBiAaAbHICTD 3a 1010 PO3BUTOK, @ TaKOK Y IPOCYBaHHi iXHBOI cTpaTerii, HarAsa4y Ta e(peKTUBHOCT.

6. IIpocyBaHHs1, MOHITOPMHT Ta OIliHKa e(peKTUBHOCTI IPUITYCKAIOTh KOHTPOAb Haj, 3MiHOIO KAIOUOBYX IOKa3HN-
KiB e(peKTHMBHOCTI, IIOCTiiiHe MOPIBHAHHS IIOTOYHOTO CTaHy OpeHAy i OaskaHOrO, 3MiHa (3a He0OXigHOCTI) cTparerii.

Lli eraru 1oTpeOyIOTh KOHTPOAIO, OTPUMaHi IMOKa3HMKY 3a A0IIOMOTOIO aHaAi3y MOXXYTb 3MIHIOBATIICh, (3a He0D-
XiAHOCTI) 3MiHIOBaTH CTpaTeriio.

Croroani MeHeKepu poO3IAs4aloTh OpraHidalliiiHy KyAbTypY SIK IIHHUI CTpaTeTiyHmil iHCTpyMeHT, SKMit CIips-
MOBYE BCi BigAiaM Ta OKpeMIUX CIBPOOITHMKIB 40 3araAbHOI MEeTH, ITiABUIIY€ 3aAyYeHHs CIIiBPOOITHMKIB, CIIOHyKa€e
IIepcoHaA IpaIfioBaTy Ha 64aro KOMIIaHii Ta II0AeTIIy€ CIiAKyBaHH: BCepeANHi KOMITaHil.

CrpopenH: BcepeAMHi KOMIIaHil KOPIIOPaTUBHOI KyAbTYpU MOXe JOIIOMOITH 3HU3UTU BUTPaTH Ha MiA0ip cris-
POOITHUKIB, 3HU3UTHU BUTPATU Ha MapKeTUHT — KOMaHAa IiATIPUEMCTBa caMa CTBOPIOE MO3UTUBHMI iMiAX y 30BHIIITHE
cepeaosute. Azxe OpeH/ Iie He TiABKM ITPo 30BHiNIHII (axTop [3].

Ha croroani epexTusHMI OpeH-MeHeXKMeHT y Beix cpepax 0co0AMBO BaXK AUBUIL 445 PO3BUTKY OpeHAiB B YKpa-
iHi. 3apyOiXkHi KOMIIaHii 31 CBOEIO YiTKOIO MO3MIIIE€I0 Ha PUHKY i XOPOIIOIO peryTarii€io, 3HaKOM AKOCTi BILAMHY AN Ha
110518y DaraThoX pi3HIX KOMIIaHiil, IKMX Y Halllill KpaiHi paHile He 0yA0, i BOHM TiABKY ITOYMHAIOTH PO3IIOBCIOAXKYBaTH
CBOIO IPOAYKITiIO. Takum unHOM, pOPMYIOTh IIeBHY CIIOKIBYY KYABTYPY KpaiHIL.

Bucnosok. OTxe, OpeHa-MeHe KMeHT ChOTOAHI € HeoOXigHOI0 cdepolo YIpaBAiHHA y BCiX Tradyssax. Y Ijeil 4ac
BiH IlepexoAuTh Ha HOBUI eTall, CTal0uM OCHOBOIO OpraHisallii, 403B04s€ yepe3 yIpaBAiHHA OpeHAOM IIPOAYKTY Ta
J10TO iIMiAXy MiABUIIUTY MO3ULII IATIPMEMCTBA Ha PUHKY.

ITpu po3po0uii crparerii BpaxoBYIOThCs YCi BHYTPIIIIHI Ta 30BHIIIHI (akTOpH, 110 BILAMBAIOTh Ha KOMIIAHIIO, a Ta-
KO>X eKOHOMi4Hi Ta (piHaHCOBi ITOKa3HMKIL

Bpena-MeneaxmeHT Bee Ije pPO3BMBAETLCS i IPUCTOCOBYETHCA 40 HOBMX YMOB, YKpaiHa IIOBIMHHA 40KAaCTH CBOIX
3yCHAb Ha PO3BJHEHH: IIPaBMABHOTO OPEeHAVHIY, KU CIMPAETHCA Ha 3B 30K Mi’K KOMIIaHI€IO Ta KAI€HTaMII.

Hayxosuil kepisruk — xand. exon. nayx, douerm Kpusobox K. B.

Jlitepatypa: 1. Aakep [1. Ctpaterusa noptdensa 6peHgos // CTpatermyeckoe Hanpasnexus. A. : U3ympya Mpynn Ma-
6nmwnnr Numuten, 2006. 2. boHaapeHko I. B., AybHuubkmii B. I. CyyacHuin mapkeTuHr. JoHeubk : TOB «lOro-Boctok
Nto», 2011. 326 c. 3. Kandepep X.-H. bpeHna HaBcerga: co3aaHve, pa3BuTue, NoaAepXKa LeHHOCTU bpeHaa. MockBea :
BepwuHa, 2007. 448 c. 4. Kotnep @., Kennep K. J1. MapkeTuHr meHeaxmeHT. CaHkT MeTepbypr : Mutep, 2006. 464 c.
5. NNambeH X.-X. Crpaternyeckunin mapketuHr. CaHkT MNeTtepbypr : Hayka, 1996. 156 c. 6. Hectepesa t0. MeToam ouiHKK
BapTOCTi 6peHay. MapketuHr B YkpaiHi. 2006. N° 3 (37). C. 61-64. 7. MynuH M. A. MHHOBALUMOHHbIN NOTEHLMan npea-
npuaTusa. Hay4yHo-MeToaNYEeCKMii 31EKTPOHHBIN XypHan «KoHyenT». 2016. T. 34. C. 221-223.
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NMCUXONOrIYHI OCOBZIUBOCTI
NIAEPCTBA TA BIANOBIAANBHOCTI
3/106YBAYIB BULLOI OCBITU

VK 159.9.072.43 Mpoyie A. .

CTyaeHT 2 Kypcy
bakynbTeTy meHeaKmeHTy i mapkeTuHry XHEY im. C. KysHeus

Anomayia. Y cmammi npedcmasieno pesyAbmamuy meopemuuoz0 AHAAI3Y Ma eMnipuuroz0 00CAIOKeHHS NCUXOA0ZIMHUX
ocodAugocmei Aidepcmea ma 6i0nosidarbrocmi Y 3000y6auis 6uulol ocsimu. Buserero cepedtbo-HusbKULl piseHd PossUmKy Ai-
depcvkux axocmetl, cepedHill pieeio Po3eUMKY MoparbHo-emuuHoi 6i0n06i0aALHOCI MA THMEPHANLHO-eKCIMePHANDHUT AOKYC
KOHNIPOATO.

Katouogi caosa: Aidepcmeo, 610no6idarviictmny, HAGUANbHA JiAAbHICTD, 300064 0C6iMU, AOKYC KOHIMPOALO.

Annotation. The article presents the results of theoretical analysis and empirical research of psychological features of
leadership and responsibility in higher education. The medium-low level of development of leadership qualities, the average level of
development of moral and ethical responsibility and the internal-external locus of control were reveal.

Keywords: leadership, responsibility, educational activity, student, locus of control.

Moaoai a104m, sIKi CbOTOAHI 3400yBaIOTh BUIIY OCBITY B YKpaiHi, — Ile MaiOyTHi ¢axiBIti, sKi 3a/IMyTh ITpOBiAHi
MiCLIsl B Aep>KaBHIUX, CYCIILABHVIX IHCTUTYIILAX, i CTaHYTD AidepamMu B Till abo iHmiit cdepi 4isapHOCTI. Aae caig 3a3Ha-
9ITH, IO CyJacHa CICTeMa BUIIOI OCBITU He CIIpsIMOBaHa Ha PO3BUTOK AiJepChKux sAKocTeit ocodbucrocti. TooOTo icHye
TIeBHa CyTIePeYHiCTh MK COITiaAbHIM 3aIIMTOM Ha (pOPMyBaHH: i PO3BUTOK MOAOANX AijepiB Ta BiACYTHICTIO HayKOBO
00IpyHTOBaHIX peKOMeHJalliil o040 peaaisail 11poro mpomnecy. Lle 3yMoBAr0€ HEOOXiAHICTh CTBOPEHHS B CHCTEM] BU-
ITI01 OCBITM IICMXOAOTO-TIeAATOTIYHIX YMOB A4s PO3BUTKY AiAePChKUX SKOCTell Ta BiAIIOBiAaABbHOCTI 3400yBadiB.

Ilpobaema aidepcTsa IpuBepTada yBary K BITYM3HSIHIX, TaK i 3apyODKHNIX 40CAIAHVKIB. BuBueHHAM pisHUX
acIeKTiB AigepcTBa 3aliMaAnch Taki BueHi, sk: Croraiaa P., Xoymanc P., Kpacnomiok I. I1., Kpriuescokuii P. /., Iapu-
rin b. /., Mopos B. I1., Auapeesa I'. M. Ta inmii.

¥ cyyacHili 1cuxoA0riuHii Hay1i icHye OaraTo Teopiit AigepcTsa, poOAATHCSA CIPOOY BUOKPeMUTHU TUIIN AijepiB,
onucary eeKTUBHOIO Aidepa Tommo. AHaAi3 40CAiA>KeHb CBiAYUTS IIPO Te, IO AiAepCTBO BUBYAETHCS 34€014BIIOIO CO-
11iaABHMMH TICKXOA0TaMU B KOHTEKCTi IPYIOBIX ITPOIIECiB — CTaHOBAEHH:I Ta YIIPaBAiHH: MaA0I0 IPYIIO0, AMHAMIYHIX
IIPOLIECIB y Hill TOIIO.

OcranHiM 9acoM aKTMBHO PO3BMBAETHCS HAIIPSIM AOCAiAKEHb 3 ITOAITIIHOTO AigepCTBa, BUBYAETLCS TpoDaeMa-
TUKa AijepCTBa B KOHTEKCTi rcuxoaorii yrpasainns (bapanosa C. B, Kapamymka . M. ta in.) [1; 3].

Aze mpobaeMa pO3BUTKY BiAIIOBiAaABHOCTI SIK YMHHUKA Aid€PCbKIX SKOCTeH 0COOMCTOCTI IIOKM IO 3aAuIla-
€ThHCS T103a YBarol0 HayKOBIIiB, IIOIPH Te, IO Ma€ sAK 3HauHy HayKOBY aKTyaAbHICTh 1 HOBU3HY, TaK i IpaKTHYHY 3Ha-
9YIITiCTh.

Y ncnxoaorivuHiit AiTepaTypi po3rasaa€Thes MMpoKe KOAO MUTaHb, OB A3aHMX 13 BUSHAUeHHAM ITapaMeTpiB Bid-
II0BiAaAbHOI ITOBEAIHKM, MIASXIB i 3aC00iB BIMXOBAaHH: BiAIIOBiJaABHOTO CTaBAEHHS A0 IIEBHOI AisABHOCTI, BIOKpeM-
A€HHAM MeXaHi3MiB pOpMyBaHHs BiATIOBiAaAbHOCTI. 3aXigHUMM aBTOpaMu Iipod.aeMa popMyBaHH: BiATIOBiAaAbHOCTI
BMBYAETHCA B MeKax MOpaabHOTo po3suTKy ocoducrocri (Iiaxe XK., Koabepr /.), 40caiKeHHs YMHHMKIB Ta yMOB, 1110
BILAMBAIOTB Ha IIporec aTpuOyLil BianosidaapHocTi ( Xaiigep @., Basicrep E., Baitrep B.).

BiTunsHsAHi HayKoBIIi 40CAiAKYIOTh BiATIOBiAaAbHICTH IIepeBakHO 3a TaKMMU HaIlpsAMKaMI: BMBYEHHS YMOB,
JIHHVKIB, TIPUIIOMIB BUXOBaHH: BiAIlOBiZaAbHOCTI Ha pi3HMX BikoBux eramax (Casumu M. B.); BianoBigaapHICTh 5K

© Tlporis 4. 1., 2021
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(peHOMEH Mi>KOCOOUCTICHIX BIAHOCKH Y IpymnoBiit AisapHoCTi (bapanosa C. B. Ta in.); popMyBaHHS BiAIIOBi4aABHOCTI
B KOHKpeTHOMY B4i disgabHocTi (I'pumgyk B. ta in.) [1; 2; 8].

Taxum unHOM, y IICHXOAOTiUHIN HayIli IpobaeMa BiAIlOBiAaAbHOCTI A0CAiIAXKYETHC 34€014bINIOTO B KOHTEKCTI
¢opMyBaHH:I CyCIIiAbHO-3HAYYIIVIX SIKOCTel 0COOMCTOCTI; 30KpeMa y IIKOAAPIB Pi3HOTO BiKy.

AxryaapHiCTb Ip0oOAeMM BiAIIOBIAaAbHOCTI K YUMHHIKA PO3BUTKY AiAepCbKUX SAKOCTell 3400yBadiB OCBIiTH
3yMOBJeHa IIOPiBHAHO HEe3HAYHOIO PO3pOOKOIO Ii€i mpobaeMaTnKu caMe B KOHTEKCTI BIKOBOTO PO3BUTKY OCO-
OucrocTi, a TakOX HEOOXiAHICTIO pO3pOOKIM MCUXOAOTIYHIX YMOB, KOHKPETHMX IIPOTpaM 3 METOIO PO3BUTKY LIUX
sIKOCTel [5].

Cryaenrcpki poku 34e014bII0T0 30iraloThes 3 epiogoM IOHOCTI B OHTOTeHe3i 0coOMCTOCT, 445 AKOTO XapaKTep-
HMMH € IIOITYKM BAACHOTO MiCILS Y CBiTi, CAMOCTBep A KeHHs Ta CaMOpeaAisallisl, ITOIIyK Ta CTBePAKeHH: CBiTOIAIAHMIX
Opi€HTHUpiB, oraHyBaHH: MaltOyTHBOI Tpodecii. Bee 11e ckaagae cyTHicTs mporecy ocoducTicHOro i mpodeciitioro ca-
MOBU3HAYeHHS MOAOAOI AI0AVHM [7].

Hapyanns y 3BO 3HauHOI0 Mip0I0 aKTHUBi3ye Ipoljec 0COOMUCTICHOTO PO3BUTKY 3aBAAKHU BKAIOUEHHIO 300yBaya
20 cucTeMu IpoQeciiiHOTO HaBYaHH:, HOBOI CICTeMM B3a€MMUH SK ycepeAuHi CTYAeHTCHKMX IPYII, TaK i MiX BMKAa-
JAadaMn i cryaeHTamMu. TakuMm 4MHOM, NepioZ CTYAEHTCTBA € CEHCUTUBHIM AAs PO3BUTKY AiA€PChKMX AKOCTEN 0CO-
BucrocTi.

Orxe, coriaapHa 3HauyIIicTh ITpoOAeMM Ta ii HeJOCTaTHS HayKoBa PO3pOOAEHICTh 3yMOBMAM BUOIp TeMu Ha-
II0TO A0CAiAXKeHHS [3].

Merto10 cTarTi € BUCBITAHH: pe3yAbTaTiB TEOPETUYHOTO aHaAi3y Ta eMIIipUIHOTO A0CAiAKeHHs IICUX0AOTIUHIX
0c00AMBOCTeI Ai4epCTBa Ta BiATI0Bi4aAbHOCTI Y 3400yBadiB BIUIIIOL OCBITIL.

B emmipudaHOMy 40cAiAKeHH] BUKOPUCTaHO MeTOAM IICHXOAIaTHOCTUKY OCOOAMBOCTEN AiePChKIIX SIKOCTeil 0Co-
Hucrocti: MeToauKa «/iarHocTrKa AigepcpKix saxocreii» XKapikosa €., Kpymeapnuiskoro €., metoanka «CamoortiHka
aigepcrsa» Pertickina H. I1.,, Kosaosa B. B., Manyitaosa I'. M. i BianosigaabHocti: ommtysaapauk JPMEBO (Tumo-
myK L. I.) - BuKopucTosy€eThCs A4 AlaTHOCTUKY PiBHA MOPaAbHO-eTIYHOI BiAII0BiAaABHOCTI OCOOMCTOCTI Ta METOAMUKY
«PiBens cy0'extnsHOTO KOHTpOAIO» (PCK) baxkina E. ®., a Takoxk KiabKicHi Ta siKicHI MeToAV 00pOOKN eMITipuIHmIX
JaHux. Y gocaiaxenHi Opaan ydacts cryaeHTn 2 Kypcey ¢pakyapreTy MeHeAkMeHTy i MmapkeTunry XHEY im. C. Kysne-
1151, KiAbKicTio 25 0ciO.

PesyabraTi 40cAidKeHH: AiAepChKIX AKOCTell 3400yBadi OcBiTH BijoOpakeHo B Tada. 1, 2.

Tabnuus 1
Moka3sHukKM 3paTHOCTI A0 NigepcTBa y 3a06yBayiB BULWOi ocBiTK (Y 6anax)
LWkana M (SD)
3pi6HicTb Ao NnigepcTBa 25,3485

Orpumani AaHi BKa3yIOTh Ha CepeAHbO-HM3LKIIT PiBeHb PO3BUTKY 34aTHOCTI 40 AigepcTBa y 3400yBadiB 40CAi-
AXeHoi rpyrnn. /lizepcTso € crierudiyHOI0 BAaCTUBICTIO 0COOMCTOCTI, BaXKAMBUM KOMIIOHEHTOM 3araAbHOI CTPYKTYpH
IIPO1IeCiB, 10 IPOTIKAIOTh y Ipymi. EdekTuBHiCTS IPyIIOBOI 4isAbHOCTI Oe3riocepeAHbO 3aAeXXNUTh Bij Aigepis, ix 11o-
3uii i crnaio criakysanss. CydacHa AiJICHICTB BIIMara€ Bijg 0COOMCTOCTI HOBMX, HeCTaHAAPTHIX I1iAX0A4iB A0 IIOBeAiH-
KM Ta AISLABHOCTI. IHIITiaTMBHICTh Ta aKTUBHICTh € OAHIUMI 3 OCHOBHIIX SIKOCTeNI, sIKi HeoOXigHI MOAOAIN AIOAVHI AAs

OCOOVICTICTD.

Tabnuus 2
Moka3HUKM CaMOOLiHKM NiAepCbKUX AIKOCTelW Yy 3406yBauiB BMLOI OcBiTH (Y 6anax)
Lkana M (SD)
PiBeHb nigepcrTBa 41114
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Orpumani pesyabraTi BKa3ylOTh Ha cepeAHill piBeHb AidepcTBa y A0CAiAXyBaHuX. M BBaxkaeMo, 10 Taki JaHi
CBiA4aTh IIPO Te, IO CyyacHa CUCTeMa BUIIOI OCBiTY IPHAIAAE€ HeAOCTATHIO yBary MUTaHHIO POPMYBaHHS i PO3BUTKY
AiA@pChKIX SAKOCTell y 3400yBayiB OCBIiTH.

BiacyTHil KOMIIA€KC IiAeCIpsIMOBAHIX 3aXOAIB 3 PO3BUTKY IIMX AKOCTel, HeOOXiAHMX 0CODMCTOCTI AAs YCITiII-
HOTO ITpOQeCilIHOTO 3pOCTaHH:1. biAbIITiCTh CTYA€HTIB He MOXKYTh ITOBHOLIIHHO ITPOSIBIUTI CBOI Ai4€pChbKi SIKOCTi. AHAaAi3
HasABHUX ITporpaM (GopMyBaHH: AidePChbKIUX SKOCTel 0COOMCTOCTI II0Ka3aB, 10 BOHNU He BiAIIOBiAaIOTh iHTepecaM Cy-
9acHOTO CTyA€HTa, a IPU3HaYeHi B OCHOBHOMY AAs AiTell IIKiAbHOTO Biky [9].

Oanak BuIIa 1KOAa TTIOBUHHA AOTIOMOITH KOXKHOMY BU3HaumTH cee K BiaTlOBiJaAbHY, BLABHY Y CBOEMY TBOPYO-
My BIOOpI, aKTHBHY Ta iHiiaTiBHY ocobucTicTs. Ilpn oMy Ka1040BMMM XapakTepucTKaMu GopMyBaHH OpTraHisa-
TOpa € 0coOUCTiCHI Opi€HTallii, 3aCHOBaHI Ha IIPUITHATTI BUKAadauyeM 0COOMCTOCT] KOJKHOTO CTyA€HTa SIK HeIIOBTOPHOI
IHAMBIAyaAbHOCTI, 1110 Ma€ BAACHI iHTepecH, IIOTpeOM, MOTAsLAY, OCOOMCTICHI ITIHHOCTI Ta IIparHe 40 peaisail rpasa
BUOOPY MIAAXy CAMOPO3BUTKY i CAMOBM3HAYEHHSI.

Crucrema BITUMBHAHOI OCBITY 3a3HA€ iCTOTHMX TpaHcOpMalliil B OpraHisalliliHiil CTPYKTYpi, 3MiHIOIOThCS Ha-
IIPsSMKM HaB4aAbHO-BJMXOBHOTO IIPOIeCy, sKi 3aCHOBAHO Ha IIPMHIINIIAX i IIHHOCTSX I'yMaHi3My. 3MIHIOIOTbCS 3aBAaH-
HsI OCBITH B ITiA0MY Ta 3aKaAadis Buioi ocsitu (3BO) sokpema. Oanmm i3 3aBaans 3BO € popmyBaHH: aKTHBHOI OCO-
©1CTOCTi, PO3BUTOK OPIaHi3aTOPCHKMX AKOCTel, YMiHb i HABUYOK He Y HeBeAVKIll IPYII CTYAEHTIB, a y KOXKHOIO 4aeHa
CTYAEHTCBKOTO KOoAeKTUBY. [ Ipy 11b0My Hali0iAbII aKTyaAbHIM AAs BYEHUX ITPOOAEM 3aAMIIAETHCS TUTAHHS ITPO CTBO-
PeHHs CIPUATAMBYX Ta e(PeKTUBHIX YMOB, sKi O BIIAMBaAM Ha IIPOIeC CTaHOBAGHHS Aijepa.

PesyabTraTit 40cAiAXKeHH: piBHA BiATIOBiAaABHOCTI y 3100yBadiB HaBeAeHO B Ta0A. 3, 4.

Tabnuus 3
Moka3HMKM piBHA MOpaNbHO-eTUYHOI BignoBiganbHOCTI y 3q06yBayiB BMLOi ocBiTK (y 6anax)

LWkann M (SD)

Pednekcisa Ha MopanbHo-eTUYHI cuTyauii 2,7£1,0
IHTYiLiA B MOpanbHo-eTUYHili cdepi 2,5+0,9
Ek3ucreHuianbHa BignoBiganbHicTb 3,2+1,2
AnbTpyicTnYHi emouii 3,5+1,3
MopanbHo-eTUYHi LiHHOCTI 2,2+0,8
PiBeHb MOpanbHO-eTUYHOI BiANOBiAaNbHOCTI 14,1+4,8

Tabnuus 4

Moka3sHMKM NOKYCY KOHTPOJIIO B Pi3HMX chepax y 3406yBauiB BULLOI OCBIiTH
Wkanu M (SD)
3aranbHa iHTepHaNbHICTb 57+2,0
IHTepHanbHicTb y cdepi AocArHeHb 55+1,9
IHTepHanbHicTb y cdepi HeBAAY 6,8+2,3
IHTepHanbHicTb Y ciMeliHNX BigHOCMHaX 5519
| IHTepHanbHicTb y cdepi pgianbHocTi 51£1,8
IHTepHanbHicTb Y Mi>koco6uCcTiCHNX BigHOCMHaxX 59+2,1
IHTepHanbHICTb WOAO 340POB’'A 4,2+1,5

PiBens copMOBaHOCTI MOPaAbHO-eTUYHOI BiATIOBiAaABHOCTI y PeCIIOHAEHTIB € cepeAHiM. Haiibiabmt possiHenn-
MI € aapTpyicTidHi emonii (3,5+1,3 6aais) i exsucTeHiaabHa BiA0BiAaAbHICT (3,2+1,2 OaaiB); HalIMeHII — MOpPaAbHO-
eTnyHi 11iHHoCTi (2,2 + 0,8 Gaais).

BiamoBigaapHicTs — I1e ckaaAHMIT peHOMEH, BUIIe 0COOMCTICHe YTBOpeHH:, popMa caMOpeTyAsItii 0cobucTocTi,
0/4Ha 3 0a30BYIX MOPaAbHMX AKOCTE], I1I0 XapaKTepu3ye 0COOMCTICHY i colliaabHy 3PiaicTb.

dopMyBaHHA MOPaAbHO-€TUYHOI BiAMOBiAaABHOCTI HaA3BUYAHO BaXKAMBO BXXe B IOHALIbKOMY Billi ITpM OIIaHy-
BaHHi 1pogeciitnux HopM. Lleit mepio € ocHOBOIO BMOOPY XKMUTTEBOI CTpaTeTil, B sAKiil MOpaAbHO-eTIYHa BiAIOBi-
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AaAbHICTB (paxiBLsl Iepes CYCHiAbCTBOM, IHIMMMMU AIOABMU, CaMUM COOOIO 3a pe3yAbTaTy BAACHOI AifABHOCTI, Tpa€
Ba>KAUBY pOAb.

TaxyuM ynHOM, BMBYAIOUN i aHAAi3yI0YM MOPAAbHO-€TUYHY BiAIIOBiAaAbHICTD K KOMILAEKCHe, CKAadHe, T10.ice-
MaHTHYHe IICHXO0AOTiYHe YTBOPEeHHs1, MOYKHA 3a3HauMTH, IIJO caMe B IIepio paHHbOI A0POCAOCTI BiAIIOBiAaAbHICTD CTH-
MYAIO€ IIPUITHATTS BAACHOTO pillleHHs Y (pOpMyBaHHI IIHHOCTel, IOTASAIB, CIIOCOOY XKIUTTS, OCKIABKIL CTYAEHTCHKIUIL
BiK € 000ABO CEHCUTMBHIM I1epio40M II0AO iHIINX IICUXOAOTIYHIX yTBOpeHb. OAHNUM i3 aTpMOYTiB BiAIIOBi4aAbHOC-
Ti € ocobucTicHmit Bubip, AKMit BIiAuBa€ Ha podeciliHe CTaHOBACHHSL.

PesyabpraTi BKasyloTh Ha cepeHill piBeHb 3araAbHOI iHTEpHAABHOCTI y 40CAiAKyBaHUX 3400yBauis. Haitbiapm
BiAIIOBIAAaABHMMI A0CAiAXKYBaHi BijdyBaloTh ceOe 3a BaacHi HeBAaui (IHTepHaabHiCTD B cepi HeBAau — 6,8+2,3 Oaais),
HalIMeHIII — 3a CBO€ 340p0B's (IHTepHaABHICTD 1[040 340pOB s — 4,2+1,5 Baais). B 11ia0My MO>KHa TOBOPUTH IIPO Te, 10
Y PecriOHAEHTIB BU3HAYeHO 3MilllaHNIi TUII KOHTPOAIO — 30BHIITHBLOBHY TPIIITHIIA.

/loKyC KOHTPOAIO — OCOOMCTiCHA XapaKTepICTUKa, sIKa BizoOpaXkae CXMABHICTD iHAMBiAa aTpuOyTYyBaTH BiAIIOBi-
JaAbHICTB 3a ycITixu i HeBjadi cBO€T akTMBHOCTI a0 30BHIIIHIM 0DCTaBMHaM, yMOBaM i c1aaM, abo caMoMy cobi, Baac-
HIM 3YCHAASAM, HeA0AiKaM, posrasAaTyl iX SK BAacHi JOCATHEHHs ab0O pe3yAbTaT IIPOPaxyHKiB, a TaKOX BiACYTHICTh
BiAmoBigHMX 3ai0HOCTET] [2].

LLst iHAMBiAyaABHO-TICUXOAOTIYHA XapaKTePUCTIKA € A0CUTb CTIIIKOIO, TAKOIO IJ0 c1abo MmigAa€eThes 3MiHaM, 0Co-
OUCTICHOIO SIKICTIO, HE3BaXKAIOUM Ha Te, IO OCTATOYHO (POPMYETHCS B IIpoleci comiaaisarii. barato B womy i cra-
0iAbHICTB A0KYC KOHTPOAIO 0OyMOBAEHa TUM, IO BiH IPaKTUYHO Oe3Iocepe HbO IIOB SI3aHMIT 3 TaKMM ITOKa3HUKOM
colliaAbHOI Opi€HTaIlii 0COOMCTOCTI, SIK eKCTePHAABHICTh (eKCTepHAAbHII, a00 30BHIIIHIN A0KyC KOHTPOAIO) Ta iHTep-
HaAbHICTH (iHTepHAaAbHMI, 00 BHYTPIIIIHII A0KYC KOHTPOAIO).

Biabmmocti a104e71 0AHOYaCHO BAACTMBI Ti€I0 4M IHIIOIO MipOIO i1 iHTepHAALHICTD, 71 eKCTePHAABHICTh, a MeXa
MIX HMMH € PyXOMOIO — B OAHMX BUIIa4Kax AOMiHY€ iHTepHaAbHMIA, B iHIINX — eKCTepHaAbHMIT A0KyC KOHTpoA10. Kpim
TOTO, AesKi CyJacHi 40CAiA>KeHHs 4aI0Th MiACTaBU CTBEPAXKYBaTH, IO HepeBakaHH: iHTepHAABHOCT] ad0 eKcTepHaab-
HOCTi 00yMOBA€HO ColliaAbHIM HaBYaHHAM [8].

Taxum uMHOM, A0CAiAXKeHHs AidepCbKuX 34i0HOCTel! Ta BiATIOBi4aAbHOCTI 3400yBadiB BUIIOL OCBITH IIOKa3a40
HasIBHICTb CepeAHbO-HUB3bKOIO PiBH:A PO3BUTKY AiAepPChKIUX SIKOCTel, cepeAHiil piBeHb pO3BUTKY MOpaAbHO-THYHOL
BiAIIOBiJaABHOCTI Ta iHT@pHAAbHO-eKCTePHAABHIIT A0KYC KOHTPOAIO.

Bucnoskm. PesyapraTit TeOpeTUYHOTO aHaAi3y Ta eMIIiPUYHOTO A0CAIAXKEHHS IICUXOAOTIYHIX 0CODAMBOCTeIl Ai-
AepCTBa Ta BiAIIOBiAaABHOCTI y 3400yBadiB BUIIOI OCBIiTH ITepeKOHANBO 40BOAATh HEOOXiAHICT pO3pOOKN CIIeIfiaAbHIX
IICYIXOAOTIYHIIX TEXHOAOTIII, 3a 40IIOMOTOIO SKIX I1i (peHOMEeHN MO>KHa I1i1eCIIPsAMOBaHO PO3BMBATY B YMOBaX 3aKAaAy
suoi ocsit. Came Iie i € IIepcrieKTBaMy I0AAABbIINX PO3BiJOK O3HaueHOI IIpo0.AeMaTHKIL.

Hayxosuii kepisnux — 0-p exon. nayx, npodecop Adanacvesa H. €.
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Annotation. Understanding of remote work in IT companies, methods of improving the process. It is suggested to look at
different points of view for the main reason for the identification of the current problem.
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Anomauisa. Jocridxero nonsmms Jucmanyiinoi pobomu 6 IT-xomnanisx, memodu sdockonarents npovecy. Ipono-
HYEMbCS POZASHY MU PiSHI MOUKYU 30pY HA 20A06HY NPULUNY BUABAEHHS AKIMYAALHOL NPoOAeMU.

Katouosi caosa: siddarera poboma, IT-Komnaris, Yynpasains nepcoHaroM.

Modern realities and the need to improve the efficiency of the enterprise require a fundamentally new look at the
process of organizing remote work. In today's world, distributed teams have become a reality, some companies have
been moving towards this for years gradually introducing automation, some planning, a separate narrow segment of
employers believed that this was not possible [1].

And what happened in the end? Remote work has become a reality for everyone at once. When writing the
work, the following information and literary sources were used: textbooks, scientific articles and materials of scientific
conferences, Internet resources. At the same time, the topic of organizing work remotely was developed and glob-
ally considered in the works of foreign and Ukrainian authors: I. Lytovchenko, S. Vasilik, A. Malyukina, N. Nazarov,
I. Matsikanych, K. Nemashkalo, A. Agashkova, P. Drucker, T. Peters and R. Watmen, Scott D. Sink.

Almost any specialist whose work is related to intellectual activity can work remotely: from a website developer,
illustrator and SMM manager to a consultant for online sales of goods and services. Habitual office professionals can
also work remotely: lawyers, accountants, personnel officers and personal assistants to managers.

The aim of the article is to provide a theoretical basis for the organization of remote work.

Moving to remote work is perhaps the single greatest opportunity today to improve your company's happiness,
diversity, economy, productivity, flexibility, talent pool and environmental impact. It's easier than ever to do this, and
the world's most innovative companies are adopting it at an unprecedented rate [2].

For a deeper understanding of certain meaning, such as «remote work». Let me consider how five scientists de-
scribes the concept of «remote work» (table 1). In addition, after that, a single definition of this value was derived.

Table 1
Morphological analysis of the term «remote work>»

Author Definition Genus
1 2 3

A form of employment in which the employer and the employee (or the customer
and the contractor) are at a considerable distance from each other, transmitting
and receiving the terms of reference, work results and payment using modern
means of communication

Hamlet Markarian Form of employment

An employment relationship that involves the performance of work duties by an

Lyudmila Polovinkina employee outside the employer's office

Employment relationship

J. Fraid, This is a job for a company, but not tied to an office. The specialist works in the
D. Heinemeier state, receives a salary, but does not go to the office. And the work is done from a |Job for company
Hansson convenient location [6]

© Y. Savchenko, 2021
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End tabl.1
1 2 3
It is the practice of organizing a workflow in which permanent or temporary
V. Orlov employees work at home, instead of commuting to work in the premises of the Practice of workflow

tenant or customer [5]

Organization of work and / or the form of performance by the employee of
labor duties, which could be carried out at the employer's premises, but is
regularly performed outside these premises, using information technology to
communicate with management and colleagues [3]

A. Lushnikov Organization of work

Conducting morphological analysis, I came to the conclusion that remote work is sometimes also called telecom-
muting. Based on the analysis carried out, I can conclude earlier that remote work is a form of employment in which
the employer and the employee are at a considerable distance from each other, transmitting and receiving the terms
of reference, labor results, the employee performs any work and payment for using modern means of communication
(messengers /skype, zoom, telegrams, vibe, google meets/, corporate chats, mail).

Scientists have done research [7] and you can see the results of the polls below. Self-discipline issues lead the
top challenges that professionals face remotely. This was stated by 41.8 % of the respondents. Another third (32.2 %)
complained that it is not their own attitude that prevents them from concentrating, but many external distractions.
13.6 % of freelancers, like many newcomers to remote work, lack socialization. And 6.3 % complained about the lack
of a comfortable workplace. Two-thirds of respondents (66.7 %) named the main advantage of remote work the ability
to work at their own pace.

The second most popular advantage of telecommuting was the saving of time and money on trips to the office
(17.5 %). 8.1 % of respondents said that they value telecommuting for the opportunity to concentrate on work tasks and
not be distracted by strangers. Also, the top reasons to fall in love with a remote location included the ability to travel
(3 %) and protection from diseases (2.9 %). The forced transition to remote work allowed many to try this format of
work for the first time.

Pick up additional tools for employee interaction. It is important to find convenient programs for working re-
motely with projects and for communicating with each team member.

Slack is a convenient corporate messenger for communication and file transfer. Seamlessly integrates with Trello
and many other apps.

Zoom is a video conferencing platform that can be attended by several hundred people. Integrates with DropBox
and Microsoft Outlook.

Google Docs is a resource for working with documents, allowing participants to simultaneously make edits, leave
comments and communicate.

Canva is a teamwork tool that makes it easy to create social media graphs, charts, reports, presentations, posters
and more.

There are some methods-recommendations to organize your remote-work.

First steps in managing a remote team. The "virtual office" is ready, now you need to deal with employee training.
Remotely explaining to a person what is required of him is not easy. The manager needs to properly set up business
processes.

Formulate the ground rules for a remote team. First, write down how you see your remote team's working day
and write a guide for how to work.

Prepare online training documents for telecommuting. You can record videos or screencasts for remote employ-
ees so that they understand in which programs, on which platforms they will have to work with the rest of the team.

Focus on visual content. During telecommuting, you will need to explain something to employees, for this use
visual content. Graphs, tables, charts, posters, checklists can be made in Canva, printed and hung in the workplace.

Assign a curator for a new employee. The curator will help you figure out the work process, answer the new-
bie's questions and provide friendly support. Skyeng, which employs 90% of its employees remotely, advises mak-
ing daily appointments during the first week. Discuss with the new employee what he did, what difficulties arose
and why.
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Make your schedule flexible. Some employees are productive at 7 a.m., while others are more comfortable start-
ing work at noon. GitHub, the largest web service for hosting IT projects, advises allowing employees to self-manage
their time.

If the members of the distributed team live in different time zones, agree on a convenient time for everyone to be
in touch. Don't forget about national holidays. Therefore, it is better to keep a general calendar, where it will be clear on
which days which employee has a holiday. To do this, you can use the Calendly program, for example.

Work process and motivation of distributed team members. A good manager should be an example for the whole
team. Show employees how to set goals, complete tasks, maintain discipline, and be independent in their work.

Choose those employees who know how to work remotely. The first step is to assemble a team of specialists who
know how and like to work remotely. Not every person is ready to be remote. Someone is constantly distracted by
household chores, cannot sit still, often is not at the workplace, it is difficult to contact him via video link [4].

Build trust in your team. Start with yourself. The manager's openness will make other team members feel relaxed.
Share photos of your home office, family, pet, and build friendships with employees.

Motivate employees to achieve their goals. According to HeadHunter 2020, employees need not only materi-
al motivation, but also career opportunities, extra days off, a comfortable workplace, bonuses, and training courses.
Therefore, be sure to introduce an internal reward and motivation system for your distributed team.

For example, you can make a bonus system. For help in solving problems, each employee will have the opportu-
nity to give bonuses to colleagues. At the end of the month, the accumulated bonuses can be spent on additional time
off or corporate gifts.

Conclusion: there is an opinion that remote work is almost a career dead end. But a quick glance at the statistics
is enough to understand that teleworking of employees is a powerful international trend. The number of remote em-
ployees would not grow exponentially if people viewed remote work as a futile endeavor. There are many examples
of successful career growth for remote employees in both large companies and small firms. But it is important to re-
member that effective remote work requires specific skills, organization and technical equipment. With them, a remote
employee can easily work as productively and achieve success as any other employee in the company. The value of
telecommuting (remote-work) for companies may not lie in productivity gains, but, for example, in increasing attrac-
tiveness in the labor market. Flexible working hours are becoming one of the main criteria when choosing an employer,
so that companies that do not support it turn out to be less attractive to jobseekers and may later face difficulties in
hiring specialists [1]. They will have to pay higher salaries to valuable specialists, but even that may not be enough to
attract them.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.
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Anomayia. Y cmammi poseAsHymo meopemuxo-memodor02iiHi ma npakmuyni acnexmu po3podxu cmpamezii KonKy-
PeHmoCpoMoKHOCHI nidnpuemcms, 30iliCHeH0 MOHIMOPUHZ HAAGHUX NPOOACM Y KOHMEKCHI pearili CYUACHOI eKOHOMIUHOT
HAYKY MA KPUOEUX NPoUecis eKoHOMIUH020 NPOCHOpY, 4 MAKox 00/pyHmosano memoduyi nidxodu do pospodku cmpamezii
KOHKYPeHMOCPOMOKHOCT NIONPUEMCING.

Katouogi croea: KoHKypermocnpomMoKRHicmy nionpuemcmen, cmpamezii KOHKYpeHmocnpoMoKHOCH, cmpamezidtuil
Haoip.

Today, business has changed beyond recognition, and its main feature is the sudden transition to remote work.
It is no longer exotic for anyone online meetings, calls in case of emergency questions and lunch breaks in the video
mode [1].

Remote work comes in different forms, which vary depending on the country and mentality. In order to better un-
derstand “how they are doing,” we translated the remote work research conducted by the American service teams Buf-
fer, Workfrom and Hubstaff [2]. They collected data from 1,900 remote workers around the world. From it we learn:

- how happy remote employees are;

- where do they work;

- what advantages do they see in working remotely;
- what companies think about remote work.

We wanted to go deeper and ask remote workers how they really feel about telecommuting and learn a little more
about how satisfied they are with their current work style.

The first thing we learned was that once people go telecommuting, they are unlikely to want to work differently -
90% of telecommuters plan to stay for the rest of their careers (fig. 1). Perhaps because remote work allows you to work
at the pace and in the environment in which you want.

While 70% of respondents are working full-time (fig. 2), there are 30 % who have somehow incorporated remote
work into their schedules. We were curious to know how many of these people would like to have more time away. It
turns out that they are in the majority, only 34% are satisfied with the way things are.

The greatest advantage of the respondents (fig. 3) named flexible hours (43 %). Second biggest advantage is op-
portunity to spend time with family (15 %).

Even without the expense of commuting to work, remote workers face unique challenges (fig. 4). Loneliness
(21 %), lack of communication (21 %) and household chores that are constantly distracting (16 %) are what remote
workers and freelancers struggle with every day.

© Y. Savchenko, 2021
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Do you plan to work remotely in the future?

No

Yes

| | | | | | | |
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Fig. 1. Do you plan to work remotely in the future?

Do you work 100 % of the time remotely?

No %
Yes
T T T T T T

0 10 20 30 40 50 60 70 80 90 100

Fig. 2. Do you work 100% of the time remotely?

What are the main benefits of working remotely?

Other 5]

Exercise regularly ==

Avoid office life B3

Work from home

Work environment

The opportunity to travel

Time for family

Flexible schedule

0 5 10 15 20 25 30 35 40 45

Fig. 3. What are the main benefits of working remotely?
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What difficulties do you face when working remotely?

Other
Finding a rellable wi-fi

Time zone difference

Maintain motivation

Distracted by chores

Collaboration

Loneliness

0 5 10 15 20 25

Fig. 4. What difficulties do you face when working remotely?

Employees recognize that lack of communication and team support is an issue that remote organizations have yet
to address. Companies are still not ready for full remote work: for example, instead of live communication, they use
chats in Slack, depriving remote employees of the opportunity to be more involved in the affairs of the team.

Where do you work most often from?
Other

From the cafe B3
From coworking FE=

From the office P

From horne.

0 10 20 30 40 50 60 70 80 90

Fig. 5. Where do you work most often from?

In terms of place of work, the majority of freelancers and telecommuters work from home (78 %). Often at Buffer,
children or pets of our colleagues are welcome during group calls (fig. 5).

Interestingly, coworking spaces are used by 7 % of freelancers, despite the fact that coworking as a phenomenon
has appeared quite recently.

Who took part in the survey? For this report, 1,900 people were interviewed who work remotely around the
world.

Location: respondents from 90 countries participated in this report. Almost half of our respondents (48 %) live in
the United States, 6 % live in the UK, 6 % live in India, and the remaining 40% are from 87 different countries.

Industry: most of the people we surveyed work in software development (26 %), followed by IT and services (20
%) and marketing (19 %). Only 5 % of respondents work in education and 8 % in media and publishing.

Role in the team: the respondents mostly work in marketing (25 %) and engineering (22 %) teams. Other jobs
include design (10 %), customer support (9 %).
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Team versus freelancing: the majority of respondents (58 %) work remotely for a company, while 28 % are free-
lancers and 14 % run their own companies. Interestingly, 45 % of the respondents told us that they are independent
workers.

Time to work remotely: specialists who work remotely for less than a year made up 26 % of those surveyed. 23 %
of percent have worked remotely for more than 5 years, and 21 % have worked remotely for 1-2 years [4].

To maintain the long-term effectiveness of hybrid workspaces (home and office), companies must create user-
friendly work environments that provide the necessary work experience and employee engagement:

Preparation for work. Remote workers need a flexible infrastructure so they can work on any device, anywhere,
anytime. This infrastructure must quickly adapt to new requirements and changing workloads [5].

Involvement. Telecommuting tools must provide a seamless work environment, and their performance must be
optimized to ensure that employees receive consistently high-quality service whether they are in the office, at home,
or elsewhere.

Inclusiveness. Teleworking tools must ensure equity and high availability, creating an inclusive work environ-
ment of tomorrow and removing barriers to employment and collaboration [3].

Remote work assumes independence. The employee decides for himself how to organize working hours, im-
prove his results and his productivity. By the way, not every person is distinguished by self-discipline and diligence.
Having settled down in comfortable conditions for himself, he may begin to be lazy. Because of this, deadlines will be
missed, conflicts will arise, and the company's reputation will suffer.

SSupervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.

Literature: 1. 6 npnunH, Nno KoTopbiM yaanéHHasa pabota He 3aKOHYMTCA nocne kapaHtTuHa // Webinar media. URL:
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Annotation. The article considers actual issues of the role and place of development plan in the enterprise management
process. Approaches that determine the way of development plan creation of the enterprise are identified. As a result of the research,
a model of development plan creation is proposed.

© M. Skuridina, 2021

85



Moo gixncruii exornomiunuii sichuxk XHEY im. C. Kysneus Ne 12, 2021

—&— (@)= —z=

Keywords: plan, development, development plan, plan formation.

Anomayia. Y cmammi poszAsiymo axmyarbHi numants pol ma Micys nAGHY po3eUmKy 6 npouec ynpasains nio-
npuemcmeom. Busnauero nidxodu, w0 6usHAYAIONTL WALX POSpoOKYU NAAHY POSSUMKY nidnpuemcmea. 3a pesyrvmamamu 0o-
CAIOKeHHS 3ANPONOHO6AHO MOJeAb Po3poOKYU NAAHY POSCUINKY.

Katouoei caosa: naan, possumox, naan possumky, Popmyeants nAamy.

Development plan is a document that contains a justification of actions in various aspects of the operation of the
enterprise, aimed at implementing a development project. The development plan helps to analyze, monitor and evalu-
ate the success of the enterprise during the project. That is important to create and update such plan on each stage of
company development.

The goal of this article is the review, analysis and forming of the possible strategies for company’s development
plan creation and implementation. The assessment of already created approaches and development of individual plan
disclose the ability for company to use it in appropriate sphere.

A development plan in its various forms is designed for different purposes and, accordingly, for different spheres
of organizations including different professionals of its departments. The success of an enterprise depends on how suc-
cessfully the development plan meets the interests of those for whom it is intended.

Drawing up a development plan is a process of the company's self-assessment. When conducting a self-assess-
ment company need to find reasonable answers to the following questions about the state and activities of the firm:

- the type of business engaged in the enterprise, the value and uniqueness of the enterprise;

- the place occupied by the enterprise in the industry, the market share of the enterprise and the ways of its
expansion;

- characteristics of the market and consumers of the enterprise, analysis of external and internal environment;

- trengths and weaknesses of the enterprise, the likelihood of significant changes (products, services, technolo-
gies, competition);

- aplan of specific actions of the firm to achieve certain goals.

When forming a development plan, there are certain standard stages, which include a list of tasks that must be
worked out regardless of the field in which the company operates, which determine its main features and commercial
goals, which it sets itself. These steps can be formulated as follows: defining the goal of development plan, analysis of
information needed to create and perform business plan, choice of the structure and approaches.

When creating development plan it is important to note who must be involved for its better drafting, who has the
necessary information for further success. Based on that criteria.

Development planning is carried out by three methods: top-down, bottom-up and combined (top-down - bottom-
up). These three methods involve consistent coordination of the general plan of the enterprise and the plans of its divi-
sions of different hierarchical levels of management. According to the top-down method, the development of plans of
lower-level units is based on the plans of higher-level units. Here the basis for the plans of departments is the overall
plan of the enterprise.

The bottom-up method consistently integrates the plans of lower-level units into the plans of higher-level units
and finally into the overall plan of the enterprise. The combined method, also called counter-planning, involves the
transfer from top to bottom of the planning benchmarks based on the strategic objectives of the enterprise for the
planning period, based on which the plans are developed in reverse order. At the final stage the general plan of the
enterprise is made.

Each of these methods has its advantages and disadvantages and, accordingly, the scope. The «top-down» meth-
od allows company to clearly coordinate and balance the development of plans of units in the vertical and horizontal
aspects with a focus on the overall goal and strategy of the enterprise.

But in this case, the real conditions of the units may not be fully taken into account, the employees of the units are
not sufficiently involved in the development of plans, their motivation in the implementation of efficiency reserves and

86



Moanozgixncruii exonomiunuii sicnuxk XHEY im. C. Kysneus Ne 12, 2021

—— (@)= —s=

the transfer of objective information is reduced. This method best meets the conditions of the technological production
structure of the enterprise with units of internal cooperation, especially in small enterprises [3]. The bottom-up method
is devoid of the disadvantages of centralized planning. All departments take an active part in the development of plans,
the plans take into account the capabilities of units, they are more accurate, higher motives for their implementation.
However, this procedure for developing plans complicates their vertical and horizontal coordination, combining the
partial aspirations of units with the overall purpose of the enterprise. The optimal scope of this method are companies
with specialized units that produce products for the market [2].

The combined method combines the positive aspects of centralized and decentralized planning and avoid the
disadvantages of these methods. Combined planning can have several options depending on the level of authority of
the units. But the initial stage is always a framework plan of the enterprise with the definition of indicative tasks for
the planning period.

The planning process is considered complete when a detailed plan of the enterprise, which meets the established
requirements, is formed on the basis of integrating plans of subdivisions (bottom-up). Otherwise, the planning cycle
is repeated. Combined planning has the advantages of centralized and decentralized methods, but is quite complex
organizationally. The company's plan drawn up in this way does not always fully meet the goal set by senior manage-
ment. The scope can be quite wide depending on the level of organization of planned work.

There are two ways of planning processes related to development. Firstly, is proactive that is plan for future and
reactive that is work with development based on appeared problem. Although proactive and reactive plans are equally
important for business survival, there is a clear distinction between proactive and reactive plans.

Proactive development plans are designed to anticipate challenges, threats and opportunities. A proactive ap-
proach focuses on planning for the future. In addition, it helps to identify and prevent potential hazards before they
occur. In this way, he can predict the future and achieve better results. Moreover, proactive plans will often look at the
organization from a more analytical point of view. Therefore, they consider many factors of accidents, customer com-
plaints, claims, high turnover and extra costs.

Often, a proactive business is more effective in solving problems and development of organization.

Advantages of proactive plans are avoiding threats and problems or makes it easier to deal with problems, in-
creasing productivity, efficiency and quality of the final product, cost effectiveness. When disadvantages of proactive
plans are that it is impossible to predict every single threat and planning a project in advance takes more time.

A reactive development plan is about solving problems after they have arisen to develop organization after crisis,
without planning ahead. In some cases, unexpected problems may arise, both inside and outside of organization. In
such cases, companies need to respond quickly. And this is when companies usually use reactive plans.

Among the advantages of this method we could define saving of the time for planning and the ability of staff
to react on emerging situations. But this type has more disadvantages as projects may not meet target dates and may
exceed the budget because there is no proper planning, there is no proper allocation of resources, creating panic and
anxiety in the event of a problem that could threaten the stability of the business [5].

Creation of development plan for the future will bring favorable results for the organization in all aspects. If
a company is driven solely by a reactive approach, it will run a huge risk. However, there are problems that business
cannot avoid, especially problems that arise from the external environment. Under these circumstances, the organi-
zation must act quickly, and advance planning does not work. Therefore, business cannot just move forward using
proactive plans, both plan methods are beneficial for staying in business. The key difference between proactive and
reactive plans is that a proactive plan always responds to expected challenges, while a reactive plan involves resolving
unexpected situations. In other words, the difference between a proactive strategy and a reactive strategy is mainly in
preparation and accountability.

When creating development plan it is important to note the perspectives of the company, ways and spheres of
possible development. One of the useful strategies for plan could be strategy of Blue ocean. The authors of the Blue
Ocean Strategy are Kim Chan and Renee Moborn [4].

Its essence is not to compete with other players in existing markets (they are called red oceans), but to create or
find a new market where there are no rules and competitors yet. To create a blue ocean, company need to go beyond
the existing demand, to study those who do not become customers of the company. Businesses usually do the oppo-
site: they study their target audience, segment it, and try to get as much information from customers as possible. And
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remain in the red ocean. To find a new market, Kim and Mauborgne propose a «six path model». The company can use
one of these ways or several at once.

Explore alternative industries. Understand why buyers prefer other ways to satisfy a need over your offer. By
understanding why consumers choose products from an alternative industry, you can create added value in your own.
Explore alternative segments in your industry. If before that you had to study the competing industries, now it is worth
looking at those who offer alternative solutions in your industry.

They are called alternative strategic groups. Look at the chain of buyers. Businesses are used to focusing on one
target group of customers. However, products and services are not always used by those who buy them. When you
get to the end of the chain, you can find a blue ocean of new customers [1]. Add value with additional products and
services. What can you add to your offer to add value. This can also create a new market. Add emotions to functions or
vice versa. Typically, companies design their products based on either functional or emotional appeal. To achieve the
best result, you need to add one to the other.

Try to look into the future. If company look closely at trends and understand how they will change industries,
there can see the blue ocean. It is important to note that company don't have to leave their industry to create a blue
ocean. On the contrary, in most world examples, companies have found new markets in their areas where they have
already excelled.

In addition, it is important to say that the development plan for each company will differ from each other, based
on the sphere they work, market situation, type of products etc. It is important for company to choose that approach
that will suit them better after analysis if their firm.

Blue ocean strategy is one of the common approaches that could be used for development of the company, that
is to find new market, it firm wants to expand the market, create new product or has problems on their market. Also,
the proactive plans are better to use when planning the whole work of the company. It will decrease the unexpected
situation that can badly influence the company position, but reactive planning is still needed, because not all situations
could be predicted.

For creation of thoughtful development plan with taking into account all important aspects it is better to use mix
top-down - bottom-up system for company to save control over organization and inclusion of all departments and their
specific in planning.

Supervisor — Senior Lecturer Kanova O. A.

Literature: 1. Alam S., Mohammad T. Impact of Blue Ocean Strategy on Organizational Performance. Journal of
Business and Management. 2017. Vol. 19. P. 19. 2. Bititici S., Muir D. Business process definition: a bottom-up approach.
International Journal of Operations & Production Management. 2017. Vol. 17. P. 365. 3. Butler R., Wise M., Skewes D.
and others Integrating Top-Down and Bottom-Up adaptation planning to build adaptive capacity. Coastal Management.
2015. Vol. 43. P. 346. 4. Mauborn R. Blue ocean strategy. Cambridge, USA : Harvard business review press, 2005.
337 p. 5. Thompson S., King W. Assessing the impact of proactive versus reactive modes of strategic information
systems planning. Omega. 2000. Vol. 28. P. 667.

o—<o%—o—%o>—o

88



Moanozgixncruii exonomiunuii sicnuxk XHEY im. C. Kysneus Ne 12, 2021

—— (@)= —s=

OPTAHI3ALIA TA NIAHYBAHHS
AIANBHOCTI CTPYKTYPHUX
nigPo3A4INIB NIAMNPUEMCTBA

Y/IK 658.5.011 CapaiH J. B.

CrypeHT 4 KRypcy
daKkynbTeTy MEHeAXKMEHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poszAsSHymo meopentuyni acnekmy 0p2anisauii ma nAaHysants JiAAbHOCHIE CHIPYKMYpPHUX nid-
PO30iAI6 NIONPUEMCINGA, 30KPeMA, POSKPUINO CYMHICHIb NOHAMb «OP2ARIZAUIL» MA <NAAHYEAHHA», POSZAAHYMO NPUHIUNY, Me-
modu i emany op2anisayii ma NAGHY6AHHA JIAALHOCHT CHIPYKIMYPHUX Ni0po30irie nidnpuemcmen.

Katouoei caosa: opeanizauis, naanysanis, cmpykmypii nidpodiau, diSAbricib, nidnpueMcmeo.

Annotation. The theoretical aspects of organization and planning the enterprise structural divisions’ activity are considered.
The essence of concepts «organization» and «planning» is revealed. The principles, methods and stages of organization and planning
the enterprise structural divisions’ activity are considered.

Keywords: organization, planning, structural divisions, activity, enterprise.

AxtyaapHicTb. Opranisaniis Ta naHyBaHHs AisABHOCTI CTPYKTYPHMX HiAPO34iAiB MAIPUEMCTBA € AyKe aKTy-
aAbHOIO TeMOIO B IIOTOYHII TeONOAITHYHIN cuTyallii, B AKill 3apa3 3HaX0AUThCA YKpaiHa. Beauka kiabkicrs mianpu-
€MCTB Ha TePMiH BillHU IlepecTaAn IpaioBaTy ado epeBoAATh CBOi BUpOoOHMITBa B Oiabin Oesneunimi micra. Came
3apas, Koau Di3Hec Ai€ B TaKMX BasKKMX YMOBaX, TP SKMX HeMa€ MOXKAMBOCTI JOBrOCTPOKOBOTO I11aHyBaHH:, Tpeda
peopraHizoByBaT CTPYKTYPHi HiApO3AiaN.

3apa3 MeHeAXXMeHT KOXHOI KOMIIaHii BUpilye 04Hy KAIOYOBY 3aJady, sIKa [1045ATa€ B TOMY, 110 Tpeba ITpoaHa-
2i3yBaTH AiSABHICTD MiAIPUEMCTBA, 3pO3YMITH, SKi 3MiHI MOKHA BHECTM Ta 1110 3p00UTH A4s eeKTUBHOI Ipalli Ta
MOKAMBOCTi OTpUMYBaTU IPUOYTOK B TaKUI1 CKAAAHUI 9ac y AepKaBi.

Anaai3 ocTaHHIX A0caigXeHb i myOaikamiit. BupueHHs aitepaTypHux Axepea, HPUCBIYEHUX TEOPETUKO-
MeTOZ0AOTIYHIM OCHOBaM OpraHisariii i II1aHyBaHHS AiAbHOCTI iApo34iais mianpuemcrsa (Axkodpd P., Auxacos A.,
Crynos 0., Isanosa B., Lasin A., Kocrenpka H., Miapkin L., Oxpimenko B., Tapaciox I'., Xorrgan M., I1Isa0 /. Ta in.),
CBiZYMTD ITPO HASABHICTD Pi3HNUX MiAXOAIB 40 I1AaHYBaHHI.

ITocranoska 3asaanns. Ha 1ieit yac Oarato opranisariiit i migIpueMcTs YKpaiHu CTHKAIOTLCA 3 TP00AeMOoIo
3HVKeHHs e(PeKTUBHOCTI (PYHKITIOHyBaHH:.

LI npob.aeMa Ha TOYaTKOBOMY eTalli yCyBaeThCs IIASIXOM BBeeHH: 40AaTKOBOTO YIIPaBAiHCHKOTO BILANBY, a4e B
II04AABIIOMY BMara€ OpraHisaliiifHoro BTpydanHs. HapiTh uiTKo orpaiihoBaHi pyTHHHI IIpOIlecH i onepariii 3 yacom
BTpayvaloTh epeKTUBHICTD i BUMaraloTh Kopurysanusa. OAHi KepiBHUKM OpraHisaiiiil BUpIIIyIOTh 10 IpobaeMy Iias-
XOM IepernpoeKTYBaHHs OpTaHi3aliifHOI CTPYKTYPH, iHIII — BIPOBAaAKeHHAM HOBIUX TeXHOAOTN, TPeTi — HaBYaHHIM
TIepcoHaay, ase HajepeKTUBHIINM A4s PYHKIIIOHAABHIX OpTaHi3allilil Ha CyJacHOMY eTalli € IIepexiz 40 I1aHyBaHH:
AIAABHOCTI CTPYKTYPHIX TiAPO3AiAiB.

Bukaaa ocnosHOro marepiaay gocaiaxenns. Ilpobaema opranisariii, camoopranisarii Ta ympaBaiHH: K
CKAaJHIUX CyCITIABHUX SBMII 34aBHa OyJa IpeAMeTOM pO3Iasly HayKOBOTO 3HaHH:A, OAHAK IIPM IIbOMY He HOBHOIO
MipOIO yCBiZ0MAIOBaAacs CaMOCTiliHa pOAb OpraHisyiounx 3acaz [1].

Huni moHaTTst «opraniszanis» IIMPOKO BXMUBAEThCA B Oarathox Haykax (piaocodii, MaTemaTuiyi, ekoHOMi-
11i, conioAorii Ta iH.) i B IpakTH4Hil AisgapHocTi. Ile monsaTTsa DaraTo3HauHe, OCHOBHI 3HAYeHHS Bi,406pa>1<a}0TLc;1
B Taba. 1.

Takoxx posrasaneMo OCHOBHI 3HaY€HHS TOHSTTS «I1AaHYBaHH/» B taba. 2.

© Capanin J. B., 2021
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Tabnuus 1
MopdonoriuHunii aHani3 NOHATTA «opraHisauia>» 3 nigxoay Aii Ta MeTu
ABTOp Ris Kniouosi cnosa

1) opraHi3auis «gisi»: NOBHa NifroToBKa 06'ekTa Ao Ail HeraHo;

LWanipo B. [. o . . \ . . opraHizauis, 06'ekT
2) opraHi3aujis «CTaH»: NiagTPMMaHHA Po60oUYMX MiCLb 06'EKTA B CTaHi FTOTOBHOCTI
1) opraHi3auia AK CknagoBa YacTuHA YNpaBiHHA, CyTb AKOI MONAra€ B KOOPAWHaLi i
Mapkina I. A OKpeMmuX enemeHTiB cuctemu; ynpaBniHHA, 06'€AHaHHSA
T 2) opraHisauis sk dopma 06'eaHaHHS Noaei; niofien, yctaHoBa

3) opraHisaLif AK ycTaHOBa: NOKNIMKaHa BUKOHYBaTLN 3aAaHi GyHKLiT

1) opraHizauia AK GyHKLiA ynpasniHHA, 32 AOMOMOTOI0 AKOT CUCTEMU YNPaBAiHHA Ta
Nadra Ix. K 06'eKTa ynpaBniHHA NPUCTOCOBYOTHCS;
2) opraHisauia Ak npouec (B MeHeAXKMeHTI) B3aeMogii ntogen

bYHKUin, cnctema, 06'ekT
ynpaeniHHA, npouec

AK dyHKLUiA ynpaBniHHA ABNAE COOOIO CYKYMHICTb B3aEMOMOB'A3aHNX 3aXOAiB Ta 4ii, a
came:
1) rpynyBaHHsA BUAiNeHWX BUAIB AiANbHOCTI;
YTkin E. A. 2) 3aKpinneHHa ofepxaHi rpyn 3a cy6'ekTamu ynpasniHHs;
3) peneryBaHHA NOBHOBaXKeHb AA BUKOHAHHA BiANOBIAHMX BUAiB iAnbHOCTI;
4) 3abe3neyeHHA KOOpAMHaLii NOBHOBaXeHb i iHhopMaLliiHMX 3B'A3KIB MO rOPU30HTa-
ni i BepTMKani B cuctemi ynpassiHHA

CYKYMHICTb B3aEMOMOB'A3aHNX
3axofiB Ta A

Tabnuus 2
MopdonoriuHunii aHani3 NOHATTA «MJIaHYBaHHSA»

AsTop BusHaveHHA Kniouosi cnoBa

(MopmanizoBaHa npoueaypa, CNpAMOBaHa Ha OTPYMAaHHA YiTKO BU3HAY€HOTO

Wanipo B. . . .. .
poB. A pe3ynbraTty, Aka Ma€ GopMy iHTErpoBaHOI CUCTEMY PillleHb

Mpouepypa, pe3ynbrart, pilleHHs

Mpouec popmyBaHHs Liinel, BU3HaYeHHA NpiopuTeTiB, 3aC06iB, MeTOAiB X
[OCArHeHHA AnA 6yAb-AKOT AiANbHOCTI 0cobU, CNPAMOBAHOI Ha OTPVMAaHHA [j0-
YTKiH E. A. XOAY Y rpOLUOBIiA, MaTepianbHii abo HemaTepianbHili popmax y BunagaKy, konu | lMpouec, opranisadis
6e3nocepeAHA yyacTb Li€i 0cobu B opraHisaLii Takoi fianbHOCTi € perynsap-
HOI0, MOCTINHOO Ta CYyTTEBOIO

OpHa 3 HaBaxnMBiWMUxX GyHKUI ynpaBRiHHA NiZNPUEMCTBOM; HayKa, O

3aBagcbkuii M. C. .
6a3yeTbCA Ha NEBHIX METOAONONYHNX NPUHLMNaX (MpaBunax)

OyHKLUiA, ynpaBRiHHA, NPUHLMNK

lMpouec cknagaHHA nnaHy AiAnbHOCTI NIZNPUEMCTBA Ha MaOYTHIl — NnaHo-
BUI Nepiog, Ta nepeabayYeHHs KOHTPOJIO 3a AOr0 BUKOHAHHAM, KOPUryBaHHSA
110ro B 3B'A3KY 3i 3MiHOI0 EKOHOMIYHUX Ta MOAITUYHMX 06CTaBMH AK Ha Nignpu-
€MCTBI, TaK i N03a NOro mexammn

InbiH AL I Mpouec, nnaH, JianbHicTb

CyvacHe mignpuemcrso, Cl)yHKLIiOHyIO‘II/I AK BIAKpPUTA CHCTeMa, CTa€ Iepej, Mpo0AeMOIO BU3HAYEHHs BIIAVBY
IMHHMKIB 30BHIIIHBOTO CepeAOBMIIa Ta aAeKBaTHOTO BIIOPAAKYBaHH: CBOE AisabHOCTI. OCKiABKM IIAaHYBaHH: CIIMpa-
€TDCS Ha aHaAi3 HUHIIIHBOI CUTYallii Ta reped0adeHH: ii po3BUTKY B MailOyTHbOMY, TO Taka OIiHKa CTaHy Ma€ OyTu
MaKCcHUMaAbHO 06’ €KTUBHOIO [2].

Ha raaysesnx puHKax cTaloTh YaCTilIMMU ABUINA TiIIEPKOHKYPeHIIii, IKa XapaKTepU3yeThCs 3pOCTAHHAM MIBIA-
KOCTi TIOBCSIKYAaCHIX 3MiH Y KOHKYPEHTHill pO3CTaHOBIIi CiA. BYoKuBaHHS 3a rilepkoHKypeHIii BuMarae Bij mianpu-
€MCTBa HeCII0AiBaHIX, HEOUiKYBaHMX CyIlepHMKaMM pillleHb, a TaKOX IOCTIIIHOTO IIOIIYKY HOBHX CIIOCOOIB BILAMBY
Ha curyariio. Hecroaisani KOHKypeHTHi ITOBOPOTI Ha raly3eBUX PUHKaX BigOyBalOThCsA TaKOX y IIpolieci HaOyTTs
IiATIPUEMCTBAaMI PUHKOBOTO AOCBiay.

BusnagaapHOIO 04O CYTHOCTI Ta 3MiCTy IAaHYBaHHA AiABHOCTI MiAIPMEMCTBA BU3HACTHC HIHI TeHACHITLA
IIepexoAy Bi4 ynpaBAiHChKOI QYHKIII «114aHyBaHHA» A0 yIIpaBAiHChKOI QyHKIIT «opranisaris». Iliaroroska Ta mpu-
VIHATTA pillleHb IIepeTBOPIOETLCS Ha IPOIeC MOCTIIHOTO KOPUTYBaHH: I1AaHiB, Ha Oe3IlepepBHy Ta THy4Ky ajaIlTa-
11110 TMMYacOBUX pillleHb, IO CTOCYIOTLCS MaliOyTHBOTO, 3 ypaXyBaHHAM IIOCTiIIHOTO OHOBAeHH: iH(opMalliii mpo
CUTYALIIO.

OuesnaHO, M0 1104, SIKi BiA0YBaIOThCS Y BHYTPILTHLOMY CepeAOBUII IiAITPMEMCTBA, MAIOTh BUIIWIL CTYIIiHb BU-
3Ha4eHOCTi. Y IMX yMOBaX He TiAbKI MOXANBO, a 1 HeoOXiAHO 3aCTOCOBYBaTH (popMaabHe BHYTPilTHbOpipMOBe I11a-
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HysaHH:1. Lle 4a€ 3MOry 40CTaTHHO TOUHO KiAbKiCHO IIOTOAMTH BCi PO3AiAM IIAQHY SIK IO MIAIIPUEMCTBY B I[iA0MY, TaK
i mo 11oro migposaiaax. OTxe, 3acTocysaHHs (pOpM I1AaHYBaHH: TiCHO OB’ A3aHe 3i CTyIIeHeM MiHAMBOCTI Ta HeBU3Ha-
9eHOCTI 30BHIIIHBOTO i1 BHYTPIlIHLOTO CepejoBuiia. ToMy B ILAaHyBaHHI BapTO AOCATaTH ONTUMAABHOTIO ITOEAHAHHS
€AeMeHTiB CHCTeMHOTO I1AaHyBaHHs Ta OpTraHisanii [3].

ITpunryn edeKTUBHOCTI CITpsAMOBaHMII Ha 3a0e3I1edeH s IIeBHOTO PiBHs puOyTKoBOCTi. ToOTO OOIpyHTYBaHH:
y TIAaHaX parioHaAbHOTO BUKOPUCTAHH: YCiX HASBHUX PECYPCiB 3 METOIO AOCATHEHHs BUCOKMX KiHIIEBMX pe3yAbTaTiB
AiAABHOCTI TATPUEMCTBA IIPY AKOMOTa HIDKUMX BUTpaTax. Yci BUllleHaBeAeHi IPUHIUIIN € BaXKAUBUMU A4S 3aCTO-
CyBaHH: BIIPOJOBX YCBOTO IIpOLleCy IAaHyBaHH: AifAAbHOCTI MiAIPMEMCTBa, KWl Ilepej0ada€ TaKy IOCAiAOBHICTD
eTarlis 3a3HayeHux B TadA. 3.

Tabnuus 3
CucteMaTuM3auis NpMHUMNIB BigNoBiAHO A0 eTaniB Npouecy NiiaHyBaHHSA AiANIbHOCTI NignpMeMcTBa

Etanu npouecy nnaHyBaHHs MpuHymny, AKi cnig 3acTocoByBaTH Ha Pi3HUX eTanax NpoLlecy NnaHyBaHHA
1. B3HaueHHs 3araibHOi MeTW NnaHyBaHHA HeobxigHicTb, NePBUHHICTD, LileCnpsaMoBaHiCTb
2.MocTaHoBKa i fOCNimKEHHA Npobnemu €QHICTb, TOYHICTb, AOCTOBIPHICTb, y4acTb

. - €[ HICTb, TOUHICTb, LiNecnpAMOBaHiCTb, AOCTOBIPHICTb, peanbHiCTb, adanTus-
3. BctaHOBNEHHA KOHKPETHWX AeTani30BaHuX Linei

HicTb
4. MowyK anbTepHaTKB i3 YCiX MOXNMBMX BapiaHTIB BesnepepBHicTb, yuacTb, afanTuBHICTb
5. MporHo3yBaHHA MaibyTHLOrO PO3BUTKY MOAIN [epBMHHICTb, HAayKOBICTb, peanbHiCTb, ONTUMAbHICTb
6. OUiHIOBaHHA 3aMpPONOHOBAHUX anbTepHaTUB [HYUKiCTb, HayKOBICTb, alaNTUBHICTb, eGeKTUBHICTb

HeobxiHiCTb, TOUHICTb, NEPBUHHICTb, HAYKOBICTb, LiiNeCnpAMOBaHICTb,

7. TIpUNHATTA NNAHOBOTO PilLEHHA A . . .
pearnbHiCcTb, ONTUMANbHICTb, CUCTEMHICTb, ePeKTUBHICTb

8. MNpoeKkTyBaHHA peanisaulii nnaHyBaHHA HeobxigHicTb, EQHICTb, THYUKICTb, yUacTb, CUCTEMHICTb

9. KoHTpOnb 3a BUKOHaHHAM MNaHiB HeobxigHicTb, 6e3nepepBHiCTb, THYUYKICTb, TOUHICTb, yuacTb, eGEKTUBHICTb

Jorpumanns abo HeA0TpUMaHH: IPUHIUIIIB Y IIPOLeCi IIAaHyBaHH AisLABHOCTI YChOTO MiAIIPUEMCTBA Ta 110T0
CTPYKTYPHUX I1iAPO34i4iB BIIAMBAE Ha repedir I[boro IIpoliecy 3aradoM i OKpeMIUX J1oro eTarris [4]. Yci surenasee-
Hi TIPUHIINITN BaKAVBi, OPTAHIYHO B3a€MOTIOB' 13aHi Ta MIEBHOIO MipOIO AOTIOBHIOIOTH OAMH OAHOTO. IXHE KOMILAEKCHe
3aCTOCYBaHH: i c1CTeMaTy3allis BiTIOBiAHO 40 0CODAMBOCTeI Pi3HIX eTalliB IPoIlecy IAaHyBaHH: CIIPUATIME I10AiII-
IIeHHIO TIPOLeCy [1AaHyBaHHs Ai1ABHOCTI MIATIPUEMCTB Pi3HMX raAy3ell IPOMMICAOBOCTI B CyJaCHMX YMOBAX PO3BUTKY
€KOHOMIUHIX BiAHOCUH.

Bucuosku. CTpyKkrypHMil Iigpo3Aia — Iie Iiexy, AiAbHMII, BiAAiAM, CeKTOpM i TOMy II0Ai0Hi migposaiam, sKi
BXOAATD B CTPYKTYpY OpraHizarii. PosTanoBysaTucst BOHI MOXYTb 3a MicIleM 3HaXOAXKeHHs OpraHisatii abo Tepuro-
piaabHO BijokpeMaene. OTxe, Iiagpo3aia Moxe OyTy BHYTpilHiM abo BijokpeMaenuM. PesyabTaTom opranizanii cuc-
TeMU IAaHyBaHH:A AisABHOCTI MiATIpreMcTBa € pOopMyBaHH:I I1iAiCHOI CIICTeMU I1AaHiB, IIT0 OXOIAIOE YCIO BUPOOHIYO-
TOCII0AAPCHKY AisABHICTD HMiAIIPMEMCTBA i € 3aII0PYKOIO CTaA0T0 PO3BUTKY B MallOyTHbOMY.

Hayxosuii xepisnux — cmapuuil euaadad Hewunopyx O. B.

JNiteparypa: 1. AHToxoBa I. M., KcboHas C. B., AHTox0B A. A. YNpaBniHHSA opraHi3aui€to BHYTPiLHbOMIPMOBOro niaaHy-
BaHHSA Ha Manux Ta cepefHix nianpuvemcreax. YepHisui : YHEY. C. 1-10. 2. Azaposa T. B., Abpamos J1. K. CrpaTeriyHe
nnaHyBaHHs aisnbHocTi HAOO. Kiposorpaa : Bua-so LUMTI, 2000. C. 55-58. 3. Aukacos A. €., OxpiMmeHko B. M., Minb-
KiH I. B. lMnaHyBaHHS | KOHTPOMb Ha NianpueMCTBi. Xapkis : XHYMI', 2014. C.156-171. 4. baesa O. B., HoBanbcbka H. L.
MeHemXMeHT i agMiHicTpyBaHHA. Kuis : Mepconan, 2017. C. 51-54.
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TEOPETUYHI TA NPAKTUYHI ACNEKTHU
YMPAB/IIHHA PECYPCHUM
NOTEHLUIATOM BAHKY

YK 336.71 CeimnuyHa 3. O.

CrypeHT 4 KRypcy
daKkynbTeTy diHaHciB i 06niky XHEY im. C. Ky3Heus

Anomauia. Poszaanymo cymuicmo i ckAadosi pecypctozo nomenuyiary 0anxky. Busnauero emanu cmpameziuiozo ynpas-
NS pecyperum nomenyiarom 6anxy. [pudireno ysazy incmpymenmapito oyiniu J0Cmammocmi pecypcHozo nomeHyiary oan-
Ky, 30kpema, memody koedivyienmis ma menody 000A0HK06020 anarisy danux (Data Envelopment Analysis, DEA).

Katouoei caosa: Oarik, pecypchuii nomenyiar, GiHancosuti nomenian, Jocmammuicho pecypcHozo nomenuiary, crparne-
2iUHe YNPaAGAIHHA.

Annotation. The essence and components of the resource potential of the bank are considered. The stages of strategic
management of the bank’s resource potential have been identified. Attention is paid to the tools for assessing the adequacy of the
bank's resource potential, in particular, the method of coefficients and the Data Envelopment Analysismethod.

Keywords: bank, resource potential, financial potential, sufficiency of resource potential, strategic management.

AocrarHiit obcsr i1 30asaHcoBaHa CTPYKTypa pecypCcHOTO HMOTeHIialy OaHKY € FOAO0BHOIO YMOBOIO OTPUMAaHHS
AOXOAY, HATPUMAaHHA AOCTaTHLOIO PiBHA AiKBIAHOCTI Ta 3a0e3reueHHs AOBipU 3 60Ky HacezeHHs. Tomy Aas 30iab-
IIeHHsT MOKAMBOCTelI OaHKY HeOOXiAHIME YA0CKOHAAEHHsI IIPOLieCy YIIPaBAIHHS JI0T0 peCypCHUM IIOTeHIiaA0M, 10
TOBOPUTDL Ha KOPUCTh 00paHOi TeMU A0CAIAKEHH.

Posrasjom murtaHb pecypcHOTO IOTeHIliady OaHKy cepej BITUM3HAHMX AocAignukip saitvMaancs K. M. Asizosa,
/. B. Bactopenko, A. M. I'epacumosity, B. B. Kosaaenko, K. LTopsanuk, I. M. ®eaocik Ta in. [1-5]. ITorrpu Beanky xiab-
KiCTh A0CAiAK€Hb 3 I[bOTO HAIIPAMY Ha ChOTOAHI Opakye KOMIIAeKCHMX HaIpallioBaHb IIJ0A0 YTOYHEHHs CyTHOCTI Ta
CKAaJ0BUX pecypcHOTO IOTeHIlialy DaHKy, METOAMYHNX ITiAXOAIB IIJ0A0 JIOTO OI[iHIOBAHHI Ta IIAaHyBaHHI.

MeTo10 poboTH € 20CAiAXKeHHs CyTHOCTI pecypcHOIo IoTeHIliaay Ta i1oro cKAaJoBIX, eTalliB peaisallii crpare-
TiYHOTO yIIpaBAiHH: PeCYpCHIM IIOTeHITiaa0M DaHKY.

Pecypcunit motenniaa (3i crapoAaTHHCBKOI «potentia» — IpuXoBaHa 34aTHICTD, a4 He iCHyIOYi YMOBM UM peaab-
HicTb [2, ¢.166]) — 11e rpaHNyHi MOXAMBOCTI OaHKY popMyBaTH CBOI pecypci. [HaKIIIe KasKydn, pecypCHIil TOTeHIiaa
— Ile MaKCMYM PecypciB, sIKi 0aHK MOXe 3aAy4UTy Ha PpiHaHCOBOMY PUHKY. /l0CAiAKYIOuNM BY3HAUEHHs pecypCcHOTO
IHOTeHITiaay OaHKy HeoOXi4HO PO3yMiTH, IO pecypcy € OCHOBHMMM CKAaJOBMMU BUPOOHIYOTO IOTeHIfiady, sKi 3a-
CTOCOBYIOTBCS 4451 AOCATHEHH:I TI0CTaBACHMX 11i4€1 €KOHOMIYHOTO PO3BUTKY.

Y 11ia0My A4 BU3HaYeHHs CyTHOCTI peCypCcHOTO IOTeHIliaay B [3, ¢. 276] BUOKpeMAIOIOTh TaKi MigxoAm: PyHKILi-
OHaABHUI TiAXiA — epeaDayae, 110 BCi BUAU AisLABHOCT] OaHKY BI3HAYAIOTh JIOTO ITOTeHIliaa; iHCTUTYIIHMIA ITiAXig —
IIOTeHITiaa DaHKy XapaKTepM3yIOTh 40CBid, 3HaHH:, MOKAMBOCTI Ta YMiHHS IIepCOHAAY, 1110 ITOBMHEH MaTi MOpPaAbHO-
eTUYHi Ta iHTeAeKTyaAbHi pucH; pecypcHUII iAXiA — pecypcu BU3HAYaIOTh MOXKAMBOCTI a00 IOTeHIliaa DaHKy.

Ha ocHoOBi y3araabHeHH:I AiTepaTypHIX AKepea BUSHAUeHO, 1110 «PecypCHMII IT0TeHITiaa 0aHKy» — Ije MOKAMBICTh
OaHKiBCHKOI YCTaHOBY 3AiiiCHIOBaT! (PiHAHCOBY Ta TOCIIOAAPCHKY AiAAbHICTD, 3aAy4aTH BiAbHI KOIUTU AAs AOCATHEHH:I
BAACHIX IIiAell, MATPUMKY AiKBiAHOCTI, [11aTOCIIPOMOXKHOCTI Ta 3abe3redeHHs IPIOYTKOBOCTI.

Taxo:x MOXHa BUAIANTH KiZbKa acIeKTiB pecypcHOTO IIO0TeHIliaay, Io-TIepIe: 32 4A0IIOMOTOI0 BHYTPIITHIX MOX-
AMBOCTe}! YCTaHOBM 11040 OpraHi3arii i MacmTaOHOCTI ALIABHOCTI MOKHA BI3HAYMUTI PO3MIp Ta piBeHb pecypCcHOIO
HoTeHIfiaay. 3 11bOr0 MOKHa 3pOOMTH BUCHOBOK, ITI0 OiAbIIy YacTuHY puOYyTKY OaHKY 3a0e3Ieuye pecypcHuil HOTeH-
11iaa. [0210BHMM acIIeKTOM € rapaHTiliHe IPU3HAHHS PecypcHOro noTeHIiaay. Lle os’s3aHo 3 nepcriekTupamu 3abes-

© Csitamuna 3. O., 2021

92



Moanozgixncruii exonomiunuii sicnuxk XHEY im. C. Kysneus Ne 12, 2021

—— (@)= —s=

TIeYeHHsI AiKBiAHOCTI Ta 3aAy4eHHsAM KAi€HTIB, 3aXICTOM iX iHTepecis. B 3araabHOMy 3HaueHHi pecypcHuMIl OTeHIlial
OanKy cripuse 30i4bIIeHHs A0XiAHOCTI YCTaHOBY, IIPY 3MeHIIeHHi pY3MKOBAHOCTI Ta 3a0e3IeyeHHi AiKBiAHOCTI.

Io cTocyeThest CTPYKTYpU pecypcHOro roTeHIiaay 0aHky (Tada. 1), Haltyacrimie po3rasjaioThes Taki CKAaJoBi:
(inancosnii, iHdpopMalriiHIif, iIHHOBaLiIHIIL, TPYAOBNUIT a00 KaApPOBUII IIOTEHIlia.

Tabnuus 1
CknafoBi pecypcHOro noteHuiany 6aHky

Bup BusHaueHHsA

Lle cyKynHicTb NO3nYeHMX, BAACHUX Ta 3a/y4YeHVX MPOLLIOBMX KOLUTIB 6aHKiIBCbKOT YyCTaHOBW, AIKi MOXHA
BUKOPUCTOBYBATMW [N1A 3[iNCHEHHA ePeKTUBHOT AiANbHOCTI, @ TAKOX MOXIMBOCTI 36inblueHHA obcAris
pecypcis.

[nA 36inbluieHHA GiHaHCOBOro noTeHLiany 6aHKy HeobXifHO ONTUMI3yBaTV NMPOLIEC YNPaBiHHA HAM
33 [JONOMOTOI0 MPUMHOXEHHSA NMPOLIEHTHNX AOXOAIB Ta NPUOYTKY, 36iNbLUEHHA AKOCTI 06CTYroByBaHHA
KNieHTIB

QiHaHCOBWI NOTeHUian

Lle 06'egHaHHA iHGOpMaLiiHMX, opraHi3auiiiHWiA Ta TEXHIYHNX MOXIMBOCTEN, AKi 34iMCHIO0Tb BNANB

I[HbopmaLiiHWi noTeHuian . . .
Ha MOXNMBICTb HalaHHA MOCNYT Yepe3 06pPOOKY, HaKONMYEHHS, 36ip Ta PO3NOBCIOAMXEHHSA iHGopMmaLlii

Lle cykynHicTb B3aeMOMOB'A3aHNX Y NeBHMX coLianbHMX GopMax pecypcis, AKi 3a NeBHWX filoUnxX BHY-
TPILWHIX Ta 30BHILUHIX Y/HHUKIB iIHHOBALINHOrO CepefoBULLA MOXYTb CNIPAMOBYBATICA Ha epeKTUBHY
IHHOBAUiNHWI NOTEHLian peanisaLito nepcnekTMBHUX iHHOBALiIHVX GiHAHCOBO-KPeANTHIX MOCAYT, 3 Liif/to 3a0BONEHHS, 3
0fHOro 6OKY, HOBUX NOTPE6 HaceneHHs, a 3 IHWOro — 3abe3neyeHHA ePpeKTUBHOCTI GYHKLIOHYBaHHSA
6aHKIBCbKOT YCTaHOBY B Liifiomy

Lle 3aranbHa KinbKicTb MOXAMBOCTEN Ta 34i6HOCTel NnepcoHany 3abe3neyyBatn epeKkTnBHe QyHKLi0-
HyBaHHSA ycTaHOBW. [lo KaapoBOro nNoTeHLiany BKYaTb: NpodeciiHo-KanidpikaLiiHy CTpyKTypy,
YnCenbHiCTb Ta YKOMMNEKTOBaHICTb, CTaTeBO-BIKOBUI CKNag Ta iHAVBIAYanbHi 0COOUCTICHI XapaKTe-
pucTuky Kagpis [8, c. 182]. KagpoBuil noTeHLian € BaXIMBUM, OCKiNIbK/ BMiHHSA Ta 3HaHHA NepcoHany
CninKyBaTmnca 3 KnieHTamm 6aHKy jornomarae B npocyBaHHi 6aHKIBCbKMX TOBapiB Ta MOCAYr Ha GiHaHCO-
BOMY PUHKY Ta CPUAE PO3BUTKY GaHKy

KagpoBuii noteHuian

Caia 3a3HauNTH, M0 AA51 AOCSATHEHH: (PiHAHCOBOTO PO3BUTKY OAHKY 110T0 MeHe)KMeHT ITOBJHEeH KOHCOAiAyBaTu
3aX04M 3a yCiMa CKAaZ0BUMI PeCcypCHOTO IoTeHIIiaay. bes ix mocnaenns 6aHK MO>Ke BTpaJaTit ITO3MIIII Ha PUHKY OaH-
KiBcbKYIX TOcAyT. Lle 11oB’s13aHO 3 TiM, 10 epeKTUBHI 3aX04AM Y BiATIOBIAHVIX HaIIpsIMaX PU3BOAATH A0 301AbIIEHH
PecypcHIX MOXAMBOCTel OaHKY, BUBOAUTS i10T0 Ha BUCOKMIT PiBeHb KOHKYPEHTOCIIPOMOXKHOCTI IIOPiBHAHO 3 IHIMMUI
yCTaHOBaMI.

®opmysaHH: y OaHKY A40CTaTHBOTO PeCypCHOTO IOTeHITialy repej0adae JOTpUMaHHs IeBHIUX eTalliB, cepes AKIX
HallBaXX AMBIIINM € pO3pO0Ka CTparterii yrpaBAiHHs pecypcHUM IIoTeHIiaaoM. Ll crpareris nepeabauae 4ocaigxen-
Hs HaIIPAMIB AifABHOCT] OaHKY, CITpAMOBAaHMX Ha (OPMyBaHH: ONITUMAaABHOTO OOCATY i CTPYKTYpH IIOTO IOTeHITiaay,
BiAIIOBiAHO 40 3MiH pMHKOBOTO cepedosuia [6, c. 30].

Ha puc. 1 mogaHo eTanu cTpaTeriyHoro yrpapAiHHsA pecypCcHUM HMOTeHIliaa0M DaHKy.

[epwiui eran nepeadadae B1Oip MeTOAy aHaAi3y Ta CCTeMM ITOKa3HUKIB, 3a AOIIOMOTO SIKJMX MOYKHA AOCAIANTH
00cAT, CTPYKTYPY Ta 40CTaTHICTh peCcypCHOTO MOTeHITialy OaHKy.

l'o20BHMMM HanIpsIMaMM aHaAi3y PecypcHOTO MoTeHITiady OaHKY €:
— aHaai3 3araabHOTO OOCATY IacyBiB DaHKY;

— aHaai3 BAacCHOIO KaIliTaly OaHKY;

— aHaai3 3aAyJeHNX i 3aII03MYeHNX KOLITiB OaHKY;

- aHaAai3 sAKoCTi nacuBiB GaHKY.

A5 aHaAi3y 3araabHOTO OOCATY IaCKBiB, BAaCHOTO KalliTaly, 3aAy4eHMX Ta 3aIll03MYeHIX KOIITiB OaHKY AOLiAb-
HO BMKOPMCTOBYBaTH BepTUKAABHUII i TOPU3OHTAABHUI aHaAi3, [0 A03BOAAIOTh AOCAIANTU CTPYKTYpPY (iHaHCOBMX
IIOKa3HMKIB y 3araAbHiit cymi DaaaHcy, criocrepiraTy ix 3MiHM OKpeMo 3a IIeBHMIT ITPOMIiXKOK Jacy Ta 3araAbHi TeH/eH-
Il 11X 3MiH BiAIIOBiAHO.

IITo crocyeThes BU3HAYEHHS AOCTATHOCTI pecypcHOTO IOTeHIliady OaHKy, TO BOHO Iepeadada€ A0CAiAXKeHH:
CIIPOMO>KHOCTi OaHKY BUaCHO i B IIOBHOMY 0OCsI31 pO3paxoByBaTHCs 3a CBOIMY 30008’ A3aHHAMY, IPUMHOXKYBATH Kalli-
Ta, 3iMICHIOBaTY aKTUBHI OIlepallii Ta HagaBaTy IOCAYTH 3 14410 MiATPUMKY PeCypCHMUX MOKAMBOCTel DaHKiBChKOL
YCTaHOBH.
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A

1. AHani3 Ta ouiHKa pecypCHOro noTeHuiany 6aHKy, BUSHAYeHHs! PiBHS MOr0 JOCTATHOCTI

>| 2. POpMYnOBAHHSA CTpaTerivHUX Linei Woao hopMyBaHHS Ta BUKOPUCTaHHS
pecypcHOro noTeHuiany 6aHKy 3 ypaxyBaHHAM KOPEnsALiiHMX 3B'S3KiB MK hakTopamm
BMABY Ha MOro AOCTaTHICTb

Y

3. AHani3 cTpateriyHux ansTepHaTvB Ta BUGIp cTpaTerii ynpaBniHHS pecypcHUM
noTeHuianom 6aHky

Y

4. Po3pobneHHst cTpaTeriyHoro nnaHy Ta horo peanisadis

Y

6. OuiHka ecbekTUBHOCTI peanisauii 06paHoi cTpaTerii ynpaBniHHS pecypcHUM
noteHuianom 6aHky

Y

Puc. 1. ETanm cTpaTteriuyHoro ynpasiHHA peCypCHMM noTeHuWianoM 6aHky

OwinioBati pecypcHuUII IOTeHIiaA OaHKy MOXKHa, BUKOPUCTOBYIOUN MeTOZ Koe(illieHTiB, 1[0 40II0MOKe 40CAi-
AUTH 11010 piBeHb Oe3 BIAMBY iH(pAsLil. MeToa KoedillieHTiB 4a€ MOXKAMBICTD iHTEpIIpeTYBaTy pe3yAbTaTyl aHaAi3y
IIIA5IXOM TIOPIiBHAHHS 3 HOPMaTUBHUM 3Ha4eHHsIM, @ TAKOX 3Ai11CHIOBATI MOPiBHAHHA KoeillieHTiB pisHux OaHKiB. 3a
ZOTIOMOTOIO aHAAITIYHMX KOe(illieHTiB yMOKANBAIOETHCS ITI00Y AyBaTH 11 arperopaHmii II0OKa3HUK 40CTaTHOCTI pecypc-
HOTO I1oTeHITiaay OaHKy [4; 7; 8]. Tak, Hanipukaag, y [8, c. 93-98] 4411 y3araabHI0I0901 KOMILAEKCHOI OI[iHKM A0CTaTHOCTI
|pecypcHoOro 1oTeHIliady OaHKy3aIpOIIOHOBAHO BUKOPUCTOBYBATH METO/, CepeAHbOl TeOMeTPUYHOI Ta HOpMaTUBHUX
3HavyeHb 00paHMX KOeiIlie€HTiB 445 PO3PaXyHKY.

Cyuacni 3apy0iXHi BYeHi IIPOIOHYIOTH OL[iHIOBATY PeCypCHMII IIOTeHITiaa GaHKy MeTOA0M 0D010HKOBOTO aHali-
3y aannx (Data Envelopment Analysis, DEA), 1110 BiAHOCUTECS 40 HellapaMeTPUYHIX MeTOAIB OLiHKM e(peKTUBHOCTI
yHKIIIOHYBaHH:T 0i3HEC-OAVHMIIb i YaCTO BUKOPUCTOBYEThCA AAs aHAaAi3y AisAbHOCTI BeAnKux Oankis [9-12].

Ocnosunmu nepesaramu mMetody DEA €: BiacyTHiCTh MOpPiBHAHHA HaOOPIB Pi3HMX ITOKa3HMKIB, 3a4al049M Barosi
Koe(iI[ieHTM 3MiHHMM; ITPOCTOTa BUKOPUCTAHHS; BiACYTHICTh BUITAAKOBMX ITOMMAOK; 3aCTOCYBAHH:A MaAoi KiAbKOCTi
TIOKa3HVKiB; OTPMMaHi pe3yAbTaTi YTBOPIOIOTh arperobaHy OIiHKY e(peKTUBHOCTI 445 KOXKHOTo 00’ ekTa. Hespaxkaroun
Ha IlepeBary, HeJ0AiKOM I1i€l MeTOAMKI € «He pO3ITi3HaBaHHI» BUIIaAKOBMX KOAMBaHb; BC ITi BiAXMAEHHS BiJ MaKCH-
MyMy CBiguath Ipo HassHicTh HeedektysHOCTi [13]. Takox mpu sukopucransi Metogy DEA srHMKae HeoOXiAHICTD
y CIleriaAi3oBaHyX MPOrpaMHIUX CUCTeMax A4S PO3paxXyHKiB.

Y miaomy caig 3a3HaunTy, 1o BUOIp i BUKOPMCTaHH: MEeBHOTO IHCTPYMeHTapilo aHaAi3y Ta OIiHKI pecypcHOTO
T0TeHIfiaay 0aHKy € A0CUTh CyO'€KTUBHIM IIUTaHHAM, i 3aA€XKUTH BiJ METOAMYHIIX, TEXHOAOTIYHMX Ta KaAPOBMX MOXK-
AMBOCTel y OaHKy.

Ha Jpyzomy erari crparerivyHOTO yIpaBAiHHS pecypcHUM IOTeHIliaaoM OaHKY Ilepej0aueHO (pOPMYAIOBaHHS
J10TO CTpaTeriyHyX I1ideil 3 ypaxyBaHHAM (PaKTOpPiB BIIAMBY. 30KpeMa, IIPOIIOHYEThCs IPOBOAUTH KOPeAAIiitHII aHa-
2i3 Mixx (pakTOpamy BILAMBY Ha AOCTaTHICTh pecypcHOTO IOTeHIliady 0aHKy 3 MeTOIO BU3HAYeHHs AOMiHaHT IIJOA0
TI04aABIIOTO 3a0e3eYeHH .

Tpemiii Ta uemeepmuii eTar repeA0ayaioTh aHaAi3 iCHYIOUMX CTpaTeriyHuX aAbTepHATHB, BUOIp 1 po3poOAeHHs
CcTpaTerii yrpaBAiHHs pecypcHUM HOTeHIliaa0M OaHKY 3 110AaAbIIOI0 J10T0 peadisani€io. TyT HeoOXigHO BUABUTHU 30-
BHIITIHI JKepeJa Ta MeToAu (OpMyBaHH: pecypCcHOTO ITOTeHITiaay, IpoBecTi e(peKTUBHe YIIpaBAiHHA pU3UKaMU, pO3-
poOMUTH HOBITHI OaHKIBCBKi IIPOAYKTHU Ta IOCAYTH, 11O AACTh 3MOTY 3aifHATI KOHKYPEHTHY IO3UIIIO0 Ha PUHKY cepes
iHIIXx DaHKiB.
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Ha n’amomy eTami Ha IOCTIiiTHi} 1 OCHOBI ITPOBOAUTBCA KOHTPOAD 3a peadisalli€io crparterii i 3a HeoOXiAHICTIO il
KOPUTYBaHH:. SIK KyAbMiHaIlisl PO3TAsSAa€Thesl OIliHKa epeKTUBHOCTI peadizoBaHoi cTpaTerii yIpaBAiHH: pecypcHIM
TI0TeHI[iaA0M OaHKY IAAXOM aHaAi3y CTYIIeH: AOCATHeHHs CTpaTeriqHumX I1ideit.

¥ 11iaomy BITpOBaKeHHs MOJeAi CTpaTerivHoro yIpaBAiHHs pecypcHUM IOTeHIliaaoM OaHKy 3abesredye:

- po3ymHMit BUOIp cTparTerii Ta aAbTepPHAaTUBY PO3BUTKY;

— BU3HAUEHHs TOAOBHMX HAaIIPSIMiB PO3BUTKY 3a A0IIOMOTOIO (pOpMyBaHHsI MeTH Ta I1ideil DaHKiBCbKOI yCTaHOBY;
- edexkTuBHEe BUKOPMCTaHH BAACHIX i 3aA1y4eHNX Pecypcis.

Orxe, OIHMBIIN pecypcHNUII IIOTeHIliaa DaHKy, BUKOPUCTOBYIOUM aHali3 Ta 3TOPTKY HeoOXiAHMX IOKa3HMKIB,
Oyae AOCATHYTO I1iab yIPaBAiHHSA yepes ODIPYHTYBaHHS IePCIeKTHB (POPMYBAHHS Ta HapOIIEHHS PecypcHOro I1o-
TeHIiaay. Tomy B SKOCTI IepCIIeKTUB 1104aABbIINX A0CAiAKeHb MOXKHA BUOKPEMUTH pO3pO0AeHHsI MaTPUYHNUX ITij-
XOAiB A4S BU3HAYeHHs pecypcHOI 1o3uilii 0aHKy Ta BUOOpPY BiAIIOBIAHOTO il TUITY CTpaTerii yIIpaBAiHHA PecypcHUM
IIOTEHIIaA0M.

Hayxosuii xepistux — xand. exon. Hayx, douerm bespodna O. C.

Jlitepartypa: 1. AzisoBa K. M. KoMnnekcHa ouiHKa AOCTaTHOCTI pecypCHOro noteHuiany 6aHky. bizHec IHgopm. 2014,
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NIABULEHHA NPOAYKTUBHOCTI
NPAL}I HA MNIANPUEMCTBI

YK 331.101.6 CmaepononbcebKa E. B.

CrypeHT 4 Kypcy
daKkynbTeTy MEHEAXKMEHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poskpumo nonsmms npodyKmusHOCMI npaui, 6axXAUICmo i anaaizy, 0ocAidKero HayKosi no-
290U PIsHUX HAYKO6YIE, HA6EIEHO NOKASHUKYU 6UMIpPY NpodyKmueHOCH, 4 makox JoUIAbHICHb nidsuierHs edpexmusrocmi
6 KoHmexcmi podouoi diAAbHOCT HA NIONPUEMCIIGL.

Katouogi caosa: ynpasritis nepconarom, npodykmuericno npayi, npogeciiing npodyxmusHicmbo.

Annotation. The article has a clear understanding of the productivity of practice, the importance of analysis, scientifically
done look at the drive by those, there are indications of the world of productivity, as well as an increase in efficiency in the context
of working activity in the workplace.

Keywords: staff management, labor productivity, professional productivity.

AxTyaapbHicTb. [TigBuIeHHs TPOAYKTUBHOCTI IIpalli € aKTyaAbHOIO ITP00AEMOIO CyJaCHOTO YKpaiHCHKOTO 0i3-
Hecy. Uepes cKaajHy KOH'IOHKTYPY PUHKY Ta KOHKYPeHTHY HeBUIiAHICTh IOPIBHAHO i3 3aXigHuMu pipMaMu 3a UM
TIOKa3HMKOM YKpaiHChbKuil Di3Hec 3MyIeHni1 IIyKaTu IIpUXOBaHi pe3epBu AAs MiABUIIeHHs e(peKTUBHOCTI BUPOOHN-
IITBa Ta €KOHOMIUHOI AisIABHOCTI. ¥ pes3yabTaTi MOTpiOHe BUBYEHH: Ta 00AiK IPOAYKTUBHOCTI ITpalli AK OCHOBHOTO
TIOKa3HMKa e(eKTUBHOCTI A104eil.

IpoayxrusHicTs mpari Oyaa 0AHMM i3 IepIInX eKOHOMIUHIX ITOKA3HUKIB, AKi MiAasAraan A0CAiAXeHHIO. B pe-
3yAbTaTi JI0TO MeTOAMKa 40CAiAKeHH: Oyaa CTBOpeHa i BUIpoOyBaHa IIPOTATOM TPUBAAOTO Yacy i e(eKTUBHO BIKO-
PUCTOBYETBCA Ha ITPAKTUILi IIPY OLIHIN e(peKTUBHOCTI Oi3Hecy, B TOMY UMCAi yKPaiHChKOTO.

AHazi3 ocTaHHiX A0caiAXeHb i ITy0aikaniii. BeAnkuii BHeCOK y 40€AiAKeHH] Ta BYBYeHHI TMTaHb Y40CKOHaAeH-
HsI OpTaHisaliiliHoOI CTPYKTypH YIpaBAiHHA HiAIIPMEMCTBOM 3pobuan Taki pueHi, Ak Ypmanos @. 111, Kacimosa A. A,
Kpymeasnnipka O. B, Meapnmayk A. I1.,, Adgyasbaxnesa C. I, Ageanceitosa E. b.

l'o20BHOIO 3a4a4el0 A0CAIAKEHHS € BUABACHH: Pe3epBiB, sKi MOXXHA BUKOPUCTATH A4S BUPILIeHH: TPoOAeMu
I ABUIIeHH: IIPOAYKTUBHOCTI Iparii. ¥ 11il1 po0oTi yBara 30cepe/KeHo Ha pe3epBaX 3pOCTaHH: IIPOAYKTUBHOCTI IIep-
coHaay.

Bukaag ocHoBHOrO Martepiaay. IIpogykrusHicTs mpari BusHada€ epeKTUBHICTh BUPOOHIYOI Ai1ABHOCTI Iid-
IIpueMCTBa Ta i 3araapHy edexrysHicTs. HabyTi 4aHi 403BOASIOTH KEPIBHUILITBY KOMITAHII IPUIIMATH pillleHH: 1040
TOTO, UM CAi4 3aKyINUTI HOBe 00AadHAHHS, YU CAij 3MIHIOBAT! TEXHIKY BUPOOHMIITBA Ta UM He 30iAbIIyBaTI, 91 He
PO3IIMPIOBATH KiABKICTD AI0ACI.

Harisaxxausimum (pakTopom OLiHKM e(peKTUBHOCTI Ipalli € IpoAyKTUBHICTh. U1M BoHa Oiablite, TUM AelIeBIti
BMPOOHMYI BUTpATHL.

BaraTo 3MiHHUX BIIAMBAIOTh Ha PO3MIp ITPOAYKTMBHOCTI IIpalli IAIIPUEMCTBa, Ka MOXe OyTH po3iiseHa Ha
00'exTHBHi Ta Cy0'ekTuBHI Kareropii. Kpim Toro, BasKA1Bo BpaxoByBaTu IPOAYKTUBHICTD IIPali 3 TOUKM 30py PiBHI.

Posrasaaioun IpoAyKTUBHICTD ITpalii HA MaKpOpiBHi, 110ro 00'eKTUBHI acIeKTy Ha MiKpOpiBHI iAa4aioTh Iij
| .
CyO'eKTHBHY KaTeropiio.

Cy0'exTrBHI €1eMeHT! 3pOCTaHH: IIPOAYKTUBHOCTI ITpalli — Iie Ti, SIKi BIIAMBAIOTh Ha cpepy AiLABHOCTi OKpeMoi
cy0'exra (MiAIIPUEMCTBO).

®daxTopy, BILAVB SKIX 3HAXOAUTHCA 11032 001aCTIO Ail OKpeMOoro cy0'ekTa, cAig Hazusaty 00'eKTuBHUMY (aKTo-
pamMu IpOAYKTUBHOCTI TIpatli (IianpuemMcrsa).

© Craspomnoasceka €. B., 2021
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Hacrynni 00'ekTuBHi (pakTopu IMpOAYKTUBHOCTI ITpalii MOXXHa BIAIANTY Ha MiKpOPiBHi (Ha piBHi MiATIpMEMCTBa):
CTaH eKOHOMIKI, AOCATHYTUI PiBeHb TeXHIKM Ta TEXHOAOTTYHOTO PO3BUTKY, BUMOIU A0 AKOCTI IIPOAYKIIii, peryAATOpHy
paMKy Ta IpUPOAHi, KAIMaTU4Hi YMOBY, BCTAHOBAEHi B CycITiAbeTBi [1].

SIK pesyabTaTr, MU CKAaAH II€peAiK OCHOBHUX O0'€KTMBHUX €]€MeHTIB, 10 BIIAMBAIOTh Ha IIPOAYKTUBHICTD
pari:

1) 3miHa HaBKOAMIITHBOTO cepeoBuIa. Ha BUpOOHNIITBO AeSAKIX HIAIPUEMCTB Ge3II0cepeHbO BILAMBAE ITOTOA-
Hi yMOBIL. SIK pe3yAbTaT, HeCIIpuATANBa IIOr0Aa (4OII, X0404) MOXe 0OMEXUTI POAYKTHBHICTD AI0AVHIL.

2) Ioaituasanii Kaimar. Voro crabiabHicTh Clpus€ po3IIMpPeHHIO BPOOHMIITEA Ta ITiABUITIeHHs IIPOAYKTUBHOCTI
POOITHIKIB.

3) I'106aabpHMIT €KOHOMIUHMIL CTaH, SIKMIT BKAIOYAE K PpipMy, TaK i Aep>KaBy.

4) 3miHa BUpOOHIYOI CTPYKTYpH, HAaIIpUKAaJ, SIKIO OAHa AI0AMHA paHilte Oyaa BianiosidaabHa 3a 2-3 A, mmpo-
AYKTUBHICTD ITpalli 3p0caa BHaCAiAOK 3aAydeHH:I iHIIIOTO ITpalfiBHMKa 445 PO3IIOAiAeHHs KOKHOTO 000B s3Ka.

5) Buxopucranns pisnux TexHoaoriit. Ie Bkaioyae He Aniie HOBi TeXHOAOTII Ta 0D4agHaHHs, ade i BUPOOHIYi
IIpOIleAypY Ta METOAN.

6) 3mian aigepis. Crieriaaisariis Ta 3HaHH:A Aijepa BILAMBAIOTh He AMIIe Ha IIOKAa3HMK e(eKTUBHOCTI, a il AKiCTb
BIMPOOAEHNX TOBapiB.

7) HasBHICTD 404aTKOBUX CTUMYAiB, TaKMX sIK OOHycn abo BuIIa I14aTa 3a poboTy.

Ob’em BUpOOHUIITBA € HABAXKAMBIIIIMM €AeMEHTOM, KUl BIIAMBAE€ Ha IPOAYKTUBHICTL ITpalli IpalliBHMUKIB.
ITpoayxTuBHiCTD IIpalli 3pOCTa€ B TaHAEMI i3 30iAbIIEHHAM BUPOOHMIITBA.

Posrasuemo, Ak 00'ekTuBHI (paKTOPM BIIAMBAIOTH Ha IIPOAYKTUBHICTH ITPaITiBHUKIB [2].

1. Exonomiuna cutyanis. Hemae mepcreKTUBHIX MOXAMBOCTeN (MOTped) AAs MiABUILEHHS IIPOAYKTUBHOCTI
paliBHUKIB, K0 eKOHOMiKa IepeOyBae B Kpusi. Lle moACHIOEThCS TM, 1110 3araAbHMII ITOIUT Ha PUHKY 3MEHIINBCS,
MalOuy Ha yBasi, [0 CHOXXIBAyi He X04yTh a00 He MOKYTb KyITyBaTi pedi y BUPOOHNKIB. 3014bIITeHHs IIPOAYKTUBHOCTI
POOITHMKIB YacTO HeOIiAbHO Yepe3 PU3MK IepeBPOOHNUIITBA.

2. PiBeHb T€XHOAOTIYHOTO IIPOTPeCy B CYCIIiAbCTBI. ¥ 0iABIIOCTI BUITAAKIB piBeHb PO3BUTKY TEXHIUYHIX IIPOLIeCiB
POBIAAAAETHCA K KPUTUIHNUIL aClIeKT KOHKYPEeHTOCIIPOMOXKHOCTI. [IpnabanHs HambiAbII CydacHMX TeXHOAOTIYHMX
3aco0iB Ta BIPOOHMYNX TEXHOAOTII IIOBMHHO TapaHTyBaT! MiABUIEHH: SKOCTI, 3HIDKYIOU! CKAaAHICTh BUPOOHNIITBA
OAMHNIIL, TOOTO ITiABUIIeHH: IIPOAYKTUBHOCTI mpari. Hes3parkaioun Ha HallBUILY SIKiCTb ITPOAYKIL, ITOKYIIITi, MOXKAN-
BO, He 3MOXXYTb A03BOANUTH €001 IIp140aT MOTO HOBe. SIK pe3yAbTart, MiABUIeHH: IIPOAYKTUBHOCTI IIPaIliBHIUKIB 3a
PpaxyHOK IIpuAOaHHs HOBOTO 004aJHaHH Ta TeXHOAOTiII II0TpeOye OLiHKM KOHKYPeHTHOI o3utiii gpipmn.

3. Ilpuiinari y cycmiabersi Kpurepii skocti mpoaykiii. Llst rpyma ¢gakropis mpoaykTusHOCTI 00'€KTHBHOI Iparti
AOCHUTD CXO’Ka Ha Ty, L0 TIOIlepeAHs y CIICKY. IHOAl 445 Kopriopallil € HeBUTiAHMM IOKpallleHHsI SKOCTi IPOAYKIIii,
OCKiABKU ITe MO>Ke BiZ0Dpa’kaTics Ha ITiHaX Ha ITPOAYKITiIO, HallpMKAaJ, IIASXOM BIIPOBaKeHH: cucteMu cepTudika-
11ii, HaBYaHH: paLiBHMUKIB TOI0. TOMY 3 MiABMIIIEHHAM BUMOT A0 SKOCTI TPOAYKIIii KOMIIaHii, iCHy€ pU3JUK 3HUKEHHS
IIPOAYKTUBHOCTI PODITHMKIB Yepe3 IIOIUT Ha TOBaPH, IIJ0 3MEHIITY€EThCsI Yepe3 1iHOBY KOHKYPEeHIIIIO.

4. CrsopeHHs HOpMaTUBHO-TIpaBoBoi Oasu. Liai Briausy peryasrtopHoi 0asu Aep>kaBu Ha IIPOAYKTUBHICTS ITparii
npariBHKKiB pi3Hi. HarrionaasHi cranaapTy, cripsiMoBaHi Ha 3aXVICT Oe311eKN AI0AeM Ta MiATPYMaHH:I iXHBOTO 340POB 4,
a TaKO3X CITPYAHHS TeXHOAOTIIHOMY IIPOTPeCy, € OAHNUM i3 iHCTPYMEHTIB, 1[0 BUKOPUCTOBYIOThCA A4S 3A1ICHEHHS IIbO-
ro snausy. CraHjapTu MOXKyTh MaTy OaraToHaIlpaBAeHMIl BIIAMB Ha IPOAYKTUBHICTD IIpalfiBHUKIB. SIK pesyabTart,
11100 AOCATTI MeTH 30epeskeHHs 340POB'd AI0AMH, Aep>KaBa MOKe 0OMeXXWUTH ITiABUITIeHHs ITPOAYKTUBHOCTI ITpartis-
HIKIB, HAKAaAal04M IeBHi BUMOTH 40 TeXHOAOTill BUpOOHMIITEA TPpoAyKILii. Tak, Maroun Ha MeTi 30epesxeHHs 340POB'st
AI0/giA, Aep>KaBa yepe3 IeBHi BUMOIU 40 TeXHOAOTii BUTOTOBAEHHs IPOAYKIIil MOXe 0OMeXXyBaTH IiABUILEHHS IIPO-
AYKTUBHOCTI IIparii. 3aKOH IIpO Ipallio € IIje OAHUM iHCTPYMEHTOM A4S YPAAY 1040 BILAMBY Ha IIPOAYKTUBHICTD IIpa-
1i. Hanrpukaag, gep>kasa peryA10€ MakCuMaAbHUI poOounii epio 445 ONTUMi3allil iHTeHCMBHOCTI Iparii.

Y pesyabTaTi IPOAYKTHUBHICTb IIpALliBHUKIB Oe3II0Cepe HBO BIIAMBAE Ha COOIBAPTIiCTh IIPOAYKIIL i, SIK HACAIAO0K,
Ha (iHaHCOBI pe3yAbTaTH AiLABHOCTI KOMITaHii.

ITpoayxTuBHiCcTD Ipalli 3a3B14ail XapaKTepU3YEThCs TAKUMM ITOKa3HUKamu [3]:

— BUPODITOK, SIKMIl TIpeAcTaBAse€ oOCAT BMPOOHMITBA, BUPOOAEHOTO OAHUM IIPALIiBHUKOM 3a IeBHUII Ilepiog
Jacy, € OAHMM i3 4BOX OCHOBHUX iHAEKCiB IPOAYKTMBHOCTI IIpalli;
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— TPYAOMICTKICTb, HaBIIaKH, Big0Opa>kae KiAbKiCTb 4acy, 3aTpaueHOro poDITHIKOM Ha BUPOOHMIITBO OAHIET 0A1-
HILIi TOBapy.

ITiaBuimeHns IpoAyKTUBHOCTI IPU3BOAUTD A0 MaAiHH:A BapTOCTI BUTOTOBAeHH: peveil. TakuM 4mMHOM, MiABK-
IIYIOYM ITPOAYKTUBHICTh POOITHMKIB, MOKHA 3a0II[aAUTH 3HAYHY CyMY Ha 3apOOiTHIlI 114aTi, a TAKOXK 30iABIINTY IIPY-
OYTOK Big BUPOOHIYIX OIIepaLLiil.

ITigsnimenns eQeKTHBHOCTI pOOITHUKIB, 3aMiHa PY4HOI IIpalli MeXaHIYHOIO Ta iHTeHCHQiKallis BUPOOHUIITBA —
1ie TpM TiAXOAM A0 MiABUIIIEHHS IPOAYKTUBHOCTI.

Inrencuikaris npani 40cAra€Thesl BUKOHAHHAM Ha IAIPYEMCTBI piSHOMaHITHUX aAMiHICTpaTHBHMX IIpoOLie-

Ayp, CLIPSIMOBaHNX Ha IIPUCKOPEHH: 3aBeplIeHH: poOiT epcoHaaoM mignpuemMcrsa. OcHOBOIO 11i€l cTparerii € po3ym-
He BUKOPJCTaHHS TPYAOBMX i MaTepiadbHIUX pecypciB.

OckiabKM Cy4acHi TeXHOAOTII 403BOASIOTH BUTOTOBAATI poOOTH30BaHe 001adHaHHsI, Ha IKOMY OAHa AI0AHa Ke-
py€e poOOTOI0 MaIlMH, IO BUPOOASIOTh MPOAYKINIO BAPTICTIO A€CATKM TUCSIY A0AapiB 3a OAHY TOAVHY, ITIOKa3HUKI
IPOAYKTUBHOCTI ITpalli XapaKTepu3yIoTh e(peKTUBHICTh He OKpeMoi AI0AMHY, a BChOTO MiAIIPHEMCTBA B I[iA0MY.

Maitxe koxeH DisHec Ma€ pe3epBy A4s OTPUMaHHA A0AaTKOBOTO 40X0Ay. Bonu GyBaioTs Tprox pisHOBUAIB [4]:

— TeXHOAOTIUHi Ta MaTepiaabHi. Hasaros>xenns mammny, HaripuKAad, MOKpaINUTh ii MpoAYKTUBHICTS. Ilparts
BaHTaXKHIKa Oye epeKTHBHIIIOIO, SKIIIO BiH He Hece Bary Ha CBOIX IL1ed4aX, a 3aMiCTh 1IbOTO BIKOPJICTOBYE Bi30K;

— peopraHisallisl Ta po3IIMpeHHs II0BHOBaKeHb OKPeMIIX ITPalliBHIUKIB II0B'sI3aHi 3 OpraHi3alliliHO-eKOHOMIYHIMU
pesepsam;

— CO11i0A0TIYHO-TICKX0A0TiuHI. MopaabHuil AyX i MOTHBAIlisl KOMaHAU € BaXKAMBMMU (aKTOpaMi IIPOAYKTHB-
Hocri. [Tepepaxysann: yactyHm (ikcoBaHOI 3apI1aTyl y BUTASIAL IIpeMiil Ta 3a0X0OUeHb, ITPOBeAeHHs TPEHiHTiB, 3B’ 130K
KepiBHMKIB i3 IICMX0A0TaMM, AKi MOXKYTb IM AOIIOMOITIHL.

Koxxen i3 mepepaxoBanux Kputepiis MMiABUIIEHHS IIPOAYKTUBHOCTI IIPALIiBHIKIB MOXKe MaTH K IO3UTUBHI, TaK
1 HEeTaTMBHI HACAiAKML.

uiire peTeAbHI/II?I OT A5 AO3BOAAE€ TOYHO BU3HAYUTHU HpO6AeMI/I KOMIIaHii Ta BU3HAYUTH, SAK ix BI/IpiHII/ITI/I.

JIK HacAiZOK, OITiHKa Ta IIAaHyBaHH: IIOAYKTUBHOCTI ITpalli € CKAaAHUM IIPOLIECOM. Voro peaaisanis € 0co0A1BO
CKAaJHUM 1 XUTTEBO HeOOXiAHMM, OCKiABKY IIPOAYKTUBHICTB ITpalli € Haj3BIYaliHO Ba’KAMBOIO B AiAbHOCTi Oy Ab-AKOi
oprani3allii, OCKiAbKM BapTicTh BUp00O.AeHOI IpoAyKILii Oesrocepe HbO OB’ A3aHa 3 BAPTICTIO BUKOPUCTAHMUX Pecypcis
i BUTpaTamMu Ha OIAaty Ipalii mepcoHaay. Sk HacAiAOK, HeHaAeXXHe BMKOPUCTaHH pPoOOYOro yacy 30iAbIIy€ BUTPaTH
Ha BUPOOHUIITBO, 3HIKY€E KOHKYPEHTOCIIPOMOXKHICTD, a OTKe, BILAMBAE Ha (PiHAaHCOBI pe3yAbTaTy OpTraHisaliii.

Hayxosuit kepisruk — kand. exon. nayx, douenm Heuunopyx O. C.

Nitepartypa: 1. Ypmanos ®. L., Kacimosa A. A. MOoTMBaList — OCHOBHWUIN YNHHMK ePEeKTUBHOCTI YNpaBiHCbKOI npaui.
BicHuk XKATY. 2017. N2 4 (82). C. 98-102. 2. KpywenbHuubka O. B., MenbHuuyk [. M. YnpaBniHHS NepcoHanoMm : HaBsu.
noci6. Kuis : KoHgop, 2013. 453 c. 3. Abagynbbakunesa C. 1., AgenbceitoBa E. b. Ponb MOTMBaUIi B NnpoLeci ynpaBneHHs
nepcoHanoM. CyqyacHui MEHEAKMEHT Ta yrnpasJ/liHHA: TeHAeHUIi Ta nepcnekTnsmn po3suTKy. 2018. C. 17. 4. PaBeHko A. B.
MpoayKTMBHICTb Npaui B cydacHux ymosax // [A3epkano TuxHs. 2007. N2 4. C. 32-37. 5. Cnaakesuy B. . MoTusauin-
HUA MeHeaxMeHT // Kypc nekuii. 2005. 168 c.
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OCOB/ZINBOCTI CAMOCTABJ/IEHHSA XIHOK
PI3HOI NPO®ECIAHOI CNPAMOBAHOCTI

YK 159.9.072.43 Cyodakoea B. O.

CTyneHT 2 Kypcy
daKynbTeTY Mi*KHAaPOAHOT eKOHOMIKM i nignpuemHunuTea XHEY im. C. KysHeus

Anomauia. Y cmammi HagedeHo pesyAbmamu meopemuHoz0 AHANSY Ma eMNIPUYH020 J0CAIOKeHH NpodAeMU CAMO-
CMABACHHS 1A CAMOOUTHKU KIHOK, KT 3aryueni 00 npayi 6 pisnux npodeciiinux cdepax. [loxasarno, uio 141 KOMNOHEHMU CAMO-
C6100MOCHI KIHOK CYMMEBO 3aAexambv 610 npodeciiinozo cepedosuuia ma cneyudixu podomu.

Katouogi caosa: camocmasaeniis, camooyinka, paxieeyo, npogeciiina dilAbHicHb, Kinka-paxiseup.

Annotation. The article presents the results of theoretical analysis and empirical research on the problem of self-esteem and
self-esteem of women who are involved in work in various professional fields. It was show that these components of women'’s self-
awareness significantly depend on the professional environment and the specifics of work.

Keywords: self-assessment, self-assessment, specialist, professional activity, woman-specialist.

¥ cydacHilt icuxoaorii AoTeliep BiacyTHIN €AMHNII TiAXiA A0 BU3HAUEHH: TaKOro (peHOMeHy SK BiAHOIIEHH AI0-
AVHI 40 ceDe, He AVMBASINCD Ha Te, IO BiH aKTVBHO BIBYAETHCA K BITAMZHAHNMI, TakK i 3apyOLKHIMI A0CAIAHMKAMIL.
Amnaais poOiT, IpUCBIYeHNX BUBYEHHIO CTaBACHHs AI0AMHA A0 ceDe, 403B0AsAE TOBOPUTH ITPO BeAUKY Pi3HOMAHITHICTD
TICHIXOAOTIYHIX KaTeropii, sKi BUKOPUCTOBYIOTh A4S OIICY i10ro 3MicTy. HasnuBaioTh Taki OHATTS, SIK «y3araabHeHa
CaMOOIIiHKa», «CaMOIIOBara», «CaMOIIPUITHATTSI», «eMOIITHO-ITiHHICHe CTaBAeHH: 40 ceDe», BAacHe «CaMOBiJHOIIEH-
HSI», «CAMOBIIEBHEHICTh», «BIAUYTTS BAACHOI TiAHOCTI», «ayTOCUMIIATisA», «CaMOIIiHHICTb» Ta iHImi. BigcyTHicTs giTKOI
TepMiHOOTil Ipu3Bea A0 TOTO, IO 3HaYeHH:I IIUX TepMiHiB 0iAbIIIICTIO aBTOPIB He PO3PI3HAIOTLCS, BOHM HallJacTile
BXKMBAIOTHCS SIK CUHOHIMU.

OcHOBHIM pe3yAbTaTOM ICHXOAOTIYHUX 40CAiAKeHb (PeHOMEeHY CaMOCTaBAEeHH: CTaA0 PO3YMiHH:I JI0TO K eMo-
L[iJIHOTO KOMITOHEHTa CaMOCBi4OMOCTI, SIKMII CKAaAA€ThCsA i3 pi3HOMaHITHMX €MOLIIHMX ITePeXMBaHb i OLIHHUX Cy-
A>KeHb 0COOMCTOCT, IO MOB sI3aHi 3 PO3YMIHHAM OCOOMCTICTIO CBOTO «I» SIK YHiKaAbHOTO cy0’€KTa, IO BiApi3HACTHC
BiZ IHIIIMX.

MoskHa BHAIANTI TPU OCHOBHI ITiAX0AM 40 BU3HAY€HHs CAMOCTaBAEHHs 0COOMCTOCTI:
1) camocTraBaeHH: sK 3araabHa ab0 TA00a/bHa CaMOOITiHKa;

2) caMOCTaBA€HH! SIK CaMOIIOBara;

3) camoCTaBAeHHSI SIK eMOITiITHO-1TiHHICHe caMOCTaBAeHH [6; 7].

CamocraBaeHHs 0COOMCTOCTI BUHMKAE Ha OCHOBI IIepe>XVBaHb, sAKi 3aAy4eHi y pallioHaAbHi IIpoIiecu caMOCBif0-
MOCTI Ta BUCTYIIaIOTh KPUTEPi€M IO3UTUBHOIO abO HEraTMBHOIO CTaBAeHHs A0 ceDe. Y cydacHiil IICHXOAOTii eMOLIill-
HUJ KOMIIOHEHT CaMOCBiZOMOCTI Hall4acTillle OIMCYEThCA 3a AOIOMOTOI0 «eMOINHO-IIIHHICHOTO CaMOCTaBAeHH»,
sIKe, 3 O4HOTO OOKY, POPMYETBCS B IIPOIIeCi CaMOIIi3HAHHs, a 3 IHIIIOTO — CTBOPIOE IIepeAyMOBY A4s PO3BUTKY CaMo-
peryAsuii i caMoakTyaaisarii.

A2 BITYM3HAHOI MICUXOAOTII TPaAMIINHUM € PO3TAs] CaMOOLIHKM Y KOHTEKCTi CaMOCBIAOMOCTi 0COOMCTOCTI.
Tax, Bopumescskuit M. V. aHaaisye cTpyKTypy caMOCBiA0MOCT, BU3HAYAE MiCIle caMOOTIiHKY B Hiit: «[leHTpasbHiv
CTPYKTYpPHUM i YTBOPEHHAM € CaMOOI[iHKa 0COOMCTOCTI — AyMKa AIOAUHU IIPO Mipy HasBHOCTI y Hei SKOCTell, PIUC,
MO>KAMBOCTeIA y X CITiBBiAHOIIEHH] 3 IeBHIUM eTad0HOM» [1, c. 32].

Ocobamsocti caMoo1iHKy OciO pi3HOI cTaTi Ta Pi3HUX BIKOBUX TPyl Aocaigxysaaucs I'epacumosoro 1. I',, Mo-
po3 O. M. Ayrocummariio sIK cKAaJ0BY caMOCTaBAeHH:I Ta ii TpaHcopMarlil 3a4eXKHO Big XKUTTEBOTO JOCBidy y 4040-
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BiKiB Ta XiHOK aHaizysaan Kounes IO. O. Ta Omaposa M. K. PisnoOiuni acriekTyt caMoBigHOIIIeHHsI I0HAKiB Ta AiBuaT
aocaigxysaan Kusasesa B. M., Kupeesa H. M., Karan B. €. Ta inmi.

¥ cydacHill 11cuxoA0ril 3araabHOBIM3HAHNM € (PaKT, IIJ0 HaAeKHICTD A0 IIeBHOI CTaTi € OAHUM i3 3HAYyILINX Hapa-
MeTPpiB OIIIHKI OCOOMCTICTIO caMoi ceDe it 0ToueHH:. Bognouac mpodeciiinmit po3BUTOK i cTaHOBAEHH: 0COOMCTOCTI 5K
TICUXOAOTIYHMIT (PeHOMEH Yy BiTUM3HAHIIN HayIli BMBYAAVCh IIepeBakHO Oe3 ypaXyBaHHs IeHAepHOTo YnHHuKa [3; 4].

PisHoMaHITHI acriekTyt MpodeciiiHOro pO3BUTKY IOHAKIB i AiBuar onucysaaucs y npansx Kasasesa B. M., Kupee-
soi H. M., Karan B. €. IIpoG.aema mmpogeciitHOro po3BUTKY Ta caMOCTaBA€HH: BIBYajacs TaKuMy BueHnMuy, K CToain
B. B., Coxoaosa O. T., Yecnokosa I. I, Kon I. C., AGyabsxanosa-Caascbka K. O. Ta iHmmmmn.

Y mporieci cTaHOBAEHHS AI0AVHN 5K PaxiBiis y Hel popMyeThcs 0c00AMBIUI, «ITpodeciiiHmIT», TUI 0CODMCTOCT,
CaMOOITiHKa Ta CaMOCTaBAeHHs, IKi BiAPi3HAIOTBCA Bid 0COOMCTOCTI AIOAMHY, sIKa He € MpodecioHaloM Y ITiil Aifab-
Hocti. Came TOMY MU BBa’Ka€MO aKTyaAbHUM AOCAIAUTH OCOOAMBOCTI BiAHOIIEHH: A0 ceOe y JKiHOK, sKi 3a/IMaloThCs
CYTTEBO Pi3HUMU BUAAMU ITPOQECiiTHOT AiABHOCTI.

Mera crarTi: eMIipnyHO 40CAIAUTI TICMXOAOTI4HI 0CODAMBOCTI CTaBAHH: 40 ceOe y KiHOK, sIKi MalOTh Pi3HMII
¢ax i cnpsmosaHicTh podeciliHoi AiLABHOCT.

Y aocaigxenni Opaan ydacTb KiHKH, SKi HpaIolOTh y pisHuX migposaisax HamionaasHoi moainii Ykpainn —
37 ocib (xibeprioairis, caiaui ynpasAiHHs, IaTpyAbHa IOAIITif), XiHKM — paxiBIli (papMaIleBTUYHOTO MiAIPUEMHUIITBA
«340poB’» M. XapKosa — 34 ocodu. Bik gocaigxxysanux Bi4 25 40 35 pokis. Bci Ma1oTh BuIITy OCBiTY.

Aas aocaipxeHHs caMOCTaBAeHHs BUKOPMCTOBYBaBCs «OmnmurysaabHuK camosignomenHs» (OCB) Croaina-
IlanTize€Ba, sKIMiT A03BOASE BU3HAYUTHU iHAUBiAyaAbHY MOA€Ab CTaBAEHH: 40 ceDe i BIABNUTI TPU PiBHI CaMOBiAHO-
IIeHHs], 10 BiAPi3HAIOTBCA CTYIIEHeM y3araAbHeHOCTi: I100a4bHe caMOBiAHOIIeHHsI; CAMOBiAHOIIIEHH I, AuQepeHnLiiio-
BaHe 3a KpJTepieM caMOIIOBary, ayToCHMIIaTil, caMoiHTepecy i OUiKyBaHHAM BiAHOIIEHHS 40 ceOe; piBeHb KOHKPETHIX
Aiit (TOTOBHOCTI 40 HMX) Y BiAHOIIIeHHi 40 BAacHOTO «SI».

OHI/ITYBaAI)HI/IK BKAIOYAE TaKi IIIKAAIL:

- Ikaaa S - ra06aabHe caMOBiAHOIIEHH:]; BUMIPIOE iHTerpaAbHe BiAUYTTs «3a» abo «IIpOTN» BAacHe «f» 40-
CAiAXYyBaHOTO.

- Illxaaa I - camomnosara.

- Illxaza II - ayrocummnaris.

- Illxaza III - ouikyBaHe BigHOIIEHH: Big iHIINMX.

- Illxaaa IV - camoinrepec.

OnutyBaabHMK MICTUTD TaKOX CiM IIIKaJ, CIPsJMOBaHUX Ha BUMIipIOBaHH:A BUPa>kKeHOCTI yCTAaHOBKM Ha Ti abo
iHm BHYTpiIHi Ail B agpecy «fI» 20caigKyBaHOrO.

- Illkasa 1 — caMOBIIEBHEHICTH;

- IlIkaaa 2 — BiAHOIIIEHHS 1HIIINX;

- Illxasa 3 — caMOIIPUITHATTS;

- [kazaa 4 — caMOKepiBHUIITBO, CAMOIIOCAIAOBHICTE;

- Illxaza 5 - caMO3BMHyBaYeHH;

- IlIkazaa 6 — camoiHTepeC;

- Illxasa 7 - caMOpO3yMiHHS.

A A5 20CAiKeHHs caMOOIIIHKY KiHOK pi3HOI mpodeciitHol CrIpsIMOBaHOCTI i paxy BUKOPUCTOBYBaBCs TeCT «3Ha-
XOAKeHHs KiAbKicHOTO Bipa3y pisHs camoomuinkm» C. Byaaci.

Orpumani pesyabrati HaseAeHi B Tab4. 11 1aba. 2.

Hamu BusABaeni sHadymi BiAMiHHOCTI MiX ITOKa3HMKaMM TaKMX IIIKaAd CaMOCTaBAeHH: y KiHOK, sIKi IpaIlioloTh
y pisHux npogecirnux cdepax: 3a mkaaoio Il — odikysane BiAHOIIEHHS Big iHIIMX [TOKa3HMKIB 3HAYHO BUILE Y AO-
caigxysannx 1 rpynu (p < 0,05 3a kputepiem Qimepa). e osnauag, mo xinku — npanisauky HarrionaasHoi moainii
Ykpainu yacririe 4ekaioTh 40 cebe IIO3UTUBHOTO CTaBAEHH:I BiJ, OTOUYIOUNX, 3a1€XKaTh Bi/ I[bOTO CTaBAeHH! i B I1ia0My
Bi/ OLIHOK iHIINX 410€it. Mu BBa>ka€Mo, 110 Iie II0B'A3aHO 3 HeBIIeBHEHICTIO Y co0i, BAacHIX c1aax, IpodecioHasizmi,
SIKi BAACTBI LM >KiHKaM y 3B'A3Ky 3 THM, Ijo HarionaapHa moairis Yxpainm — e mepeBa’kHO 40A10Bide IrpodeciiiHe
cepeOBIIIle, MOXANUBO, 1le O3HaKa TeHAePHOI AUCKpYUMiHaILii.
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Tabnuus 1
Moka3HMKM CaMOBIAHOLUEHHS XiHOK, WO NpaLolTb Y pisHUX npodeciitHux chepax (y %)
LWkann 1rpyna 2rpyna (0] p-piBeHb

S 80,0 85,0 0,67 > 0,05
I 58,7 71,3 1,04 > 0,05
Il 77,3 58,3 1,52 > 0,05
1l 72,3 53,0 1,64 <0,05
\% 71,3 49,7 1,64 <0,05
1 65,7 81,3 1,25 > 0,05
2 80,0 51,3 2,29 <0,01
3 89,7 70,7 1,52 > 0,05
4 79,7 79,7 0 > 0,05
5 60,8 81,7 1,67 <0,05
6 80,0 54,7 2,02 <0,01
7 68,7 83,7 1,21 >0,05

3a mkaao10 IV — camoinTepec, Tak caMO IIOKa3HMKY 3HAUYINO BUIIN y Aocaigxysanux 1 rpymu (p <0,05). e csia-
9HTH IIPO Te, IO KiHKK — panisayuky HarionaapHol moainii YKpainy MaloTh pO3BMHEHNI iHTepec 40 BAACHIX AYMOK
i BiAUYTTIiB, TOTOBHICTD CITIAKYBATHCA 3 CODOIO «Ha PiBHMX», YIIEBHEHICTh y BAaCHIiI IikaBocTi 444 iHmmx. biabimoro
MipoI0, SIK HaM 3a€ThCs, 1ie OB SI3aHO 3 BIkOM A40CAiAKyBaHyX. M0404i A104u 11i3HaI0Th cebe, BUIPOOOBYIOTH BAACH]
MOXXAMBOCTI B Pi3HMX CUTYaIlisAX, TOMY BOHM IfiKaBiImi cami co0i i, K IM 34a€ThCs, OTOUYIOUMM. Ade MOXKAMBO IIe €
KOMIIEHCAIII€IO 3a CTaBAEHH A0 HIX 3 DOKY OTOUYIOUMX KOAET-40A0BIKiB.

3a 111Ka4010 5 — caMO3BMHYBayeHHs — IIOKa3HMKY 3HAUYINO BUI Y Aocaigxysanux 2 rpymu (p < 0,05). Tobro xin-
K11, ITI0 IIPaIIooTh y papMarieBTIYHIl KaMIIaHii, TOTOBi 3BMHyBauyBaT cebe y IIpoMaxax Ta HeBAauax, KOHIIeHTPYBaTH
yBary Ha BAacHMX HejoAiKaX. MOXKAMBO, Lie TIOB'SI3aHO 3 HeraTMBHUM IIPOQeciliHUM AOCBiAOM, KU HaKOIIMYUBCS
y LIi€i KaTeropii pecrioHA@HTIB i 3MYIIY€ ix BiguyBaTu ceOe BUHYBaTUMMU 3a peaabHi abo0 ysBHi HOMMAKH.

Taxum 4nHOM, A40CAIAKEHHS caMOCTaBAeHHs JKIHOK, SIKi IIPaLIOIOTh Y KiCHO pisHuX Impodeciitaux cdepax, 11o-
Ka3alo, 110 iCHYIOTb CYTTEBi BiAMIHHOCTI B €MOIIiifHO-OI[iHHOMY BiAHOIIeHHi 40 cebe. MoXXHa IpUIYCTUTH, IO i
BiAMIHHOCTI ITOB'sI3aHi 5K 3 BILAMBOM IIpOeciifHOl A11AHOCTI Ha OCOOMCTICTB, TaK i 31 crrenn¢iKoo CTaBAeHHS 40 HIX
orouyiounx. Haresre, y ¢papmarieBTiusill KaMIIaHil Bupa3s reHAepHOI AUCKpUMIHALi 3HAYHO HYDKYMIA, HIK Y CUAOBUX
CTPYKTypax, 40 SIKIX, 30KpeMa, BigHocuTbest i HarionaabHa noainis Yxpainm.

Aast gocaiz>keHHs 0c00AMBOCTEl CAMOOLIHKI JKiHOK 3 pisHNX IpodeciliHUX cpep BIKOPICTOBYBalacs METOAN-
Ka byaaci. Camoominka — I1e ysIBAeHH: AI0AMHM IIPO BaXKAMBICTb CBOET 0COOMCTOI ALLABHOCTI B CYCIIiABCTBI 11 OLIIHIOBAH-
HsI ce0e, BAaCHIX SKOCTell, BiA4yTTiB, AOCTOIHCTB, He404ikiB Tomo [2]. OCHOBHIMM KpUTepieM OLIHIOBAHH! € CucTeMa
0Cco0MCTIX CeHCiB iHAMBiAa. PYHKIIIT CAMOOLIHKIL: PeTyAATOpPHA, Ha OCHOBI SIKOI BiAOYBa€ThCs BUpIIIEHHS 3aB4aHb OCO-
Hucroro BMOOPY; 3axIICHa, IO 3abe3Iedye BiAHOCHY CTabiAbHICTB 1 He3adexxHicTh ocobucrocti. OTprMaHi pesyabTaTi
TecTyBaHH:I Bi400pakeHo B Tad4. 2.

Tabnnusa 2
PiBHi CaMOOLIiHKM XiHOK, WO NpauooTh y pisHMX npodeciitHux chepax (y %)
PiBHi camooLiHKn 1rpyna 2rpyna ) p-piBeHb
3aHuXKeHa 12,4 9,5 0,3 > 0,05
AnekBaTHa 33,7 38,2 04 > 0,05
3aBuLLEHa 32 HEBPOTUYHMM TUTOM 415 33,1 0,7 > 0,05
3aBulLEHA 12,4 19,2 0,5 > 0,05

Hapeseni pesyapraTit IOKa3yioTh, IO ¥ 40CAiAXKyBaHUX 1 Ipymnn nepepaka€ 3aBMIeHa CaMOOLHKa 3a HeBpo-
TUYHKUM TUIIOM, a Y AOCAiZXKyBaHMX 2 IPyIIN ajeKBaTHa (3HauyLIVX BigMiHHOCTell He BusABAeHO). Lle rosopurs mpo
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Te, IO Y JKiHOK — MpamuiBHuKis HarfionaapHoi nmoainii Ykpainu nepesaxae ijeaaizobaHe ysABA€HHS IIPO BAaCHy OCO-
OuCTiCTD, ITiHHICTD 445 OTOUyI0uMX. BoHn He GakaroTh BU3HaBaTH CBOIX IIOMIAOK, AiHi, DpaKy 3HaHb UM AOCBidy, He-
KOPEKTHOI MOBeAiHKY, MOXKYTb ITOBOAUTIICA KOPCTKO, arpecnBHO, KOH(AiKTHO. Ha Hamt mmoras, 1e Takox I10B’A3aHO
3 0CO0AMBUM CTaBAEHHAM A0 KIiHOK y migposaiszax HarmionaapHol noainii Ykpainu. Moxanso, 40 HUX CTaBAATLCS
3aHaATO MODAAXAMBO, K A0 «CAa0KOI CTaTi», sIKa Ma€ IIpaBo Ha IPUMXH, CAaDKOCTi TOIIIO.

Aast pobitHnns papmareBTIaHOI KaMIlaHil 6iAbII XapaKTePHOIO € aAeKBaTHA OL{iHKa BAAaCHMX 3410HOCTel i MOXK-
AMBOCTeI, 110 3a3BM4ali 3a0e3Iedye BiAIIOBiAHMII piBeHDb JOMaraHb, TBepese CTaBAeHH: 40 YCITXiB i HeBAay, CXBaA€HH:
1 HeCXBaZeHH:I.

Haresne, Taxi BiAMiHHOCTI B PiBHSIX CaMOOLIIHKI IIOB's13aHi 3 A0CBiA0M ITpodeciiiHOl Ai1AbHOCTI, piBHEM 0coOMC-
0l 3piaocTi, crenngikoro Toro mpodeciiiHOro cepeA0BUIINA, Ae Lii XKIiHKI MPALIOIOTh.

Ha Hamr nmorasa, HeoOxigHo 3a0esmednTy XXiHKaM — IpanisHuKam HarioHaapHol noainii YKpaiHu yMoBM 445
11popeciifHOro 3pOCTaHH: 3 ypaxyBaHHAM IX 3410HOCTell Ta MOXKAMBOCTell. TaKoXK — ITOBHOLIHHNMII IICHXOAOTIYHUI
CYIPOBiA, OCKiAbKI) BOHI MaIOTb BYCOKNII PiBeHb IICHXOAOTIHOTO HAIIPY>KEHH: Y 3B A3KY i3 crrennikolo iXHboI Ipo-
(eciitHOl 411ABHOCTI Ta HEOOXiAHICTIO OAHOYACHO BMKOHYBATI TPaAVIIilHI XiHOUI poai: KiHKY Ta MaTtepi. ToMy BoHI
HOTpeOYIOTh CUCTEMHOI IICHXOAOTIYHOI I ATPUMKH, IICUXOIPOQPiAaKTUKY HepBOBO-TICHXIYHIX PO34aAiB, METOIO SAKILX,
y IIepIy Yepry, € MiABUIIeHH: IX IO3UTUBHOIO CTaBAeHH: A0 ceDe Ta caMOIIOBaIN.

Bucnoskn. Emnipuune 40caigkeHHs 0co0AMBOCTel caMOCTaBAeHHs JKiHOK, 110 TIPaIIOI0Th B pisHMX podeciii-
HIX YMOBaX, MalOTh pi3Hmit pax Ta mpodeciiiHy CIpsAMOBaHiCTh 110Ka3aA0, IO XiHKK — npanisayky HarionaapHnoi
noAinii YKpainy MaioTh B I1iA0My HO3UTHBHE CTaBAeHHs A0 ceDe, ase 3aBAAKMU IepeBasKHO YOA0BIIOMY cepeAOBUIILY,
y AKOMy Big0yBa€eThcs ix mpodeciiiHa AifAbHICTh, MAIOTh HU3KY OCOOAMBOCTeN, AKi BIAPi3HAIOTH iX Bij iHIINX ITpaIiio-
104X JKiHOK.

Bonu ouikyiots 0c0641BOTO CTaBAeHH: 40 ceOe, 3a1eXaTh Bij OITHOK iHIMNX AI04€M, YeKaloTh CXBadeHH: cebe

AK ocobucrocti Ta ¢axisia. MaioTs posBMHeHNIT iHTepec 40 BAaCHOTO BHYTPIIIHBOTO KUTT, o4y TTiB. [Tpu mpomy ix
CaMOOITiHKa XapaKTepy3y€ThCs HeaeKBaTHICTIO, BOHA € 3aBUIIIEHOIO 32 HeBPOTUYHIM THUIIOM.

Kinkn 1i€i mpodeciitHol rpymny OIIHIOIOTH cede fK cAadKMX, TaKuX, IO HOTpeOyIOTh MiATPUMKY, TypOOTH,
1100.1aKAMBOTO CTaBAeHHs A0 cebe. MoxamBo, BOHM He BiguyBaioTh ceOe piBHMMU 3 40A0BiKamu — Koaeramu. [Ipo-
0aema reHAepHOI PiBHOCTI Ta IMapUTeTy Y CUAOBUX CTPYKTypax YKpainu oTpedye 404aTKOBOTO IOrAM0AeHOIo 40-
CAIAKEeHHS.

Hayxosuil kepisiux — 0-p ncuxoi. exon. nayx, npodecop Adanacvesa H. €.
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Annotation. The foreign experience of personnel development assessment was investigated in the article, the existing
approaches to assessing the quality of personnel development were analyzed, the possibility of their use for modern domestic
enterprises was justified.

Keywords: personnel development, enterprise, development assessment.

Anomayia. Y cmammi docaidxero sapyOiknuti 00ceid OuiHKu po3UMKY nepconary, npoaHari306aHo HAAGHI 1i0X00U
00 ouiNKY AKOCMI PO3CUMKY NEPCOHANY, 00SPYHINOBAHO MOKAUBICIL iX GUKOPUCHAHHS OASL CYHACHUX GIMHUUSHAHUX NiIONpPU-
eMcme.

Katouoei cAosa: possumox nepconary, nionpuemcineo, ouinka poseumey.

Personnel development program should be viewed as an investment in the organization's intangible assets. Per-
sonnel development programs contribute to the formation of a workforce with higher abilities and strong motivation
to perform the tasks facing the organization, which leads to increased productivity, and therefore to an increase in the
value of the organization's human resources.

The contribution to solving the problem of developing a personnel development program was made by such
Ukrainian scientists as Grishnova O. A., Zakletka-Berestovenko O. S., Goncharenko K. S., Zolotarev O. O. [3-6].

The purpose of the article is to consider the theoretical foundations for the formation of a personnel development
program and highlight the features of personnel development programs abroad.

Presentation of the main material. In order to effectively implement the personnel development process, it is
necessary to assess the effectiveness and quality of personnel development. However, today there are some differences
in this assessment. This is expressed in the absence of a common methodology for assessing of personnel development
programs. Many scholars and practitioners have differences in the list of indicators that can be used to assess the qual-
ity of personnel development. In the table 1 systematized approaches to assessing the quality of personnel develop-
ment from the perspective of different scientists.

Table 1
Approaches to assessing the quality of personnel development in modern enterprises

Author Characteristic
1 2

Provides such analysis techniques as cost-benefit analysis and in accordance with this method offers the
Grishnova O. A. [5] identification of costs and benefits taking into account the time factor and comparing the amount of
benefits obtained as a result of vocational training with the cost of its implementation

She substantiated the existence of a correlation between the size of the profits of the surveyed enterprises
and the amount of training costs for employees, based on the use of statistical research methods. To
Zakletka-Berestovenko O.S.[6] [identify its strength and direction of action, the method of comparison of parallel series and the Fechner
coefficient were used, regression dependences of the influence of the share of trained personnel in the
total number of employees on the gross profit per employee were constructed
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End tbl. 1

1 2

Researched the impact of training costs and personnel development on the size of financial and
operational performance of the enterprise. The study of cross-correlation functions to the extreme allowed
to determine the time lag that separates the advanced costs of training and development of personnel,
Goncharenko K. S. [3] and indicators of operating activities of the enterprise and its financial condition. The maximum values of
pairwise correlation coefficients (numerator) and the corresponding values of the time lag (denominator)
between estimates of costs for training and development of personnel and performance indicators (sales,
working capital, fixed assets, profits) and financial condition of the enterprise

Assessment of the quality of personnel training should be carried out by drawing up a scheme of income
and expenses of the enterprise, determining the cash flow balance, calculating net discounted income
Zolotariev O. 0. [4] according to the established discount rate, and further calculating net present value, average annual
profitability and payback period. The author also proposes to assess the impact of additional training of
workers on the level of their productivity

Thus, given the above, it can be argued that most modern enterprises understand the importance and need to
manage personnel development. Enterprise management develops strategic directions and personnel development
programs.

Today for domestic scientists is marked by features of the transformation period: lack of cooperation at the sec-
toral and regional levels, due to limited mobility of labor resources, far from ideal principles of corporate culture in
enterprises that do not stimulate business philosophy and negatively affect employee motivation.

Given the above, it is advisable to focus on the experience of development of personnel development methods of
American, Japanese companies and companies in other countries of the world economic space [1].

The choice of such countries to study their experience is due to their leading positions in business organization; in
particular, the activities of American and Japanese companies are always studied in management theory as a "corridor
of alternatives" for management decisions.

An indicator can be the Global Competitiveness Index, which calculates indicators such as ethical behavior of
firms, wages and productivity, hiring and firing practices, flexibility in determining wages, quality of education and
other indicators that determine the quality and standard of living in a certain country [2].

Conclusions. Thus, it should be noted that in order to increase the effectiveness of personnel development pro-
gram, the results of evaluation should be reported to the personnel management service, vocational training, heads of
departments and employees themselves. These results should be used in further planning of personnel development
of the organization, improving curricula and programs, adapting them to the goals of the company. At the same time,
special attention should be focused on the development of programs taking into account the further training needs of
specific employees.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Gruzina I. A.
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FORMATION OF A FAVORABLE
SOCIO-PSYCHOLOGICAL CLIMATE
IN THE ORGANIZATION
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Annotation. The article considers the essence and content of formation of a favorable socio-psychological climate in the
organization, the existing approaches to the formation of a favorable socio-psychological climate are analyzed, the possibility of their
using for modern domestic enterprises was justified.

Keywords: socio-psychological climate, management, organization.

Anomauia. Y cmammi poseAsSHymo cymuicmo i SMict GOpMY6aHHs CHPULMAUEOZ0 COUIANDHO-TICUXOA02IUHO20 KAIMATTY
6 Op2ani3Alyii, HPOAHANI06AHO ICHYI0UT CHOCOOU POPMYGCAHHI CHPUAMAUCO0 COUIAALHO-NCUXOA02IHH020 KAIMATMY, 002PYHIO6AHO
MOKAUBICD ©X GUKOPUCIIAHHE OAS CYACHUX IMHUUSHAHUX NIONPUEMCINE.

Katouoei caosa: couiarbno-ncuxor0ziuHui KAIMam, Ynpasainms, opeanisais.

Relevance. This problem is determined, first of all, by the increased requirements for the level of socio-psycho-
logical involvement of people in the team, in their work activity. Improving the moral and psychological climate in the
work collective is one of the most important conditions for the struggle to improve the quality of work. Also, the moral
and psychological climate is an indicator of the level of social development, both of the entire team and of individual
workers in particular, capable of more promising production.

Analysis of the scientific works. The contribution to solving the problem of state support for the socio-psy-
chological climate of the organization was made by such foreign and domestic scientists as Zaklekta O. S., Siegert V.,
Grishnova O. A., Goncharenko K. S., Getman O. O. [1-5].

Setting objectives. The purpose of the article is to consider the theoretical foundations for the formation of the
socio-psychological climate and highlight the features of a socio-psychological climate abroad.

Presentation of the main material. The socio-psychological climate acts as a polyfunctional indicator of the level
of psychological involvement of a person in activities, a measure of the psychological effectiveness of this activity, the
level of the mental potential of the individual of the team, the scale and depth of the barriers that stand in the way of
the realization of the psychological reserves of the collective.

Table 1
Morphological analysis of the concept «socio-psychological climate»

Author Definition Key words

1 2 3

The socio-psychological climate of the organization is the emotional
coloring of the psychological ties of the team members, arising on
the basis of their closeness, sympathy, coincidence of characters,
interests, inclinations

Emotional coloring, team members,
sympathy, coincidence of characters,
interests, inclinations

Zaklekta O. S.[3, p. 232]

The socio-psychological climate is one of the aspects of life and
relationships between people. It is not the same in different teams
and affects the members of the team in different ways. Its influence
affects, first of all, the psychological well-being of people

Shyshkin V. [4, p. 70] Relationships, influence affects
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End tbl. 1

1 2 3

The socio-psychological climate is an integral characteristic of the
system of interpersonal relations in a group, reflecting a complex of
Grishnova O. A. [2, p. 167] decisive psychological conditions that either ensure or hinder the
successful flow of the processes of group formation and personal
development

Psychological conditions, group
formation, interpersonal relations

The socio-psychological climate is the result of the joint activity of
people, their interpersonal interaction. It manifests itself in such
Weissman R.S. [3, p. 20] group effects as the mood and opinion of the collective, individual
well-being and assessments of the living conditions and work of the
individual in the collective

Group effects, individual well-being,
collective

Socio-psychological climate is an integral characteristic of the
system of interpersonal relations in a group, reflecting a set of
Goncharenko K. S.[1] decisive psychological conditions that either ensure or hinder the
successful flow of group formation and personal development
processes

The psychological climate is characterized as an invisible, subtle,
delicate, psychological side of relationships between people

Psychological conditions, conditions,
group formation

Verkhoglazenko V. [5, p. 25] Invisible, subtle, delicate, relationships

As we can see from tab. 1, there are different points of view on the concept of socio-psychological climate. Most
sources determine that the essence of socio-psychological climate it is the result of the joint activity of people, their
interpersonal interaction. It manifests itself in such group effects as the mood and opinion of the team, individual well-
being and assessments of the living conditions and work of the individual in the team.

The socio-psychological climate is the qualitative side of relations between people, a set of psychological fac-
tors that contribute to or hinder productive general activity and the multilateral growth of the individual in a collec-
tive [2].

The study of scientific literature shows that there is no single approach to the definition of the term «social and
psychological climate». In psychology, there are several main approaches to understanding this phenomenon. The
prospects and success of a business directly depend on what kinds of people create it. Therefore, progressive compa-
nies (Google, Facebook, Microsoft, etc.) conduct wellbeing programs for the well-being of their employees, which has
a long-term effect on business development [3].

Increasing the well-being of employees leads to an increase in their productivity, a favorable socio-psychological
climate in the team, and an improvement in the reputation of the entire company. After all, an example when the level
of staff turnover is low, and employees are satisfied with their work, is very motivating and attracts new valuable
specialists.

In general, companies adhere to the same approach in their programs [6].

They focus on:

physical and emotional health, proper nutrition;

outdoor activities, landscaping of offices and natural light;

flexibility in work in relation to employees;
- balance between work and personal life.

Most modern enterprises understand the importance and need to the formation of a favorable socio-psycholog-
ical climate. Enterprise management develops strategic directions of the formation of a favorable socio-psychological
climate.

The peculiarity of American companies is the focus on improving the efficiency of employees. We can say that the
company motivates employees to achieve more through their corporate culture. The choice of such country to study
its experience is due to their leading positions in business organization. The corporate culture motivates employees to
interact with each other during their working day in order to improve the methods they use in their work. The organi-
zation of the workspace in companies has become an example for many other global companies, which shows why it
is important to make the workplaces of employees comfortable [4].

Conclusions. Analysis of world experience in the formation of a favorable socio-psychological climate helped
to identify a feature of the company's culture — a focus on improving the efficiency of employees. Thus, it should be
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noted that the level of organization with a worldwide reputation is very high. It is necessary to conduct research, con-
veniently organize the work of employees and allow them to express themselves. An example of the corporate culture
of companies that have become the most famous in the world is designed to inspire and suggest how to work with
personnel productively for all parties.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Gruzina 1. A.
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OCOB/IUBOCTI PO3BUTKY CTPATETIN
IHTEPHET-MAPKETUHIY

YK 658.8 TomeHKo E. I.

CrypeHT 4 Rypcy
daKkynbTeTy MeHeAXKMeHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Jocridxeno meopemutti 0einiuii NORAMMS «eACKMPOHHUL MAPKEMUHZ»; 6USHAYEHO OCHO6HI cmpamezil
iHmepHem-mapkemutzy ma Hoei nidXoou, iHcmpymenmu eAexmporHozo mapxemutey. O0/pyHIMOGAHO 6AKAUGICHT 0emANbHO-
20 AHAMI3Y THCMPYMEHMAPI0 THMepHem-MapKemunzy 3a0A5 PopMY6ants epexmusHoi memoouku disAvHocmi nidnpuemcmen
y Oarnkiscokiti cdepi. Sepynosatio indopmaiito npo xapaxmepucmuky cmpamezitl inmeprem-mapxemuney. Hasedero pexomer-
dauii uodo 3acmocysar s 6i0nosidHuUxX cripameziil nidnpuemcmeamu OAHKIGCLKOT chepu, OpieHmYIoUUCs HA iX 0OCHOGHT nompedu
ma no3uito Ha purky nid uac eubopy. Hadaro nopadu ma npoznosu 14000 100AALUL020 POCUINKY DIAADHOCTIT HIONPUEMCINGA, 1140
posnoute UKOPUCTAHHA CIPaAmeziil IHmMepHem-MapKentunzy ma aAyuerHs tHCmpyMeHntie OHAGIH-Mepexi NS PopMysars
ePexmueHoi Mapxemunz060i cnpamezii nionpuemMcmea.

Katouoei croea: inmepnem-mapkemune, iHmeprem-cmpamezis, cmpamezii iHmepHem-mapKemunzy, incmpymermu
OHAGUIH-MAPKeMUH2Y, MApKemuHzo6a cnpamezis nionpuemcmea.

Annotation. In the article the theoretical, methodological and practical aspects of developing competitive strategies of
enterprises, conducted monitoring of existing problems in the context of the realities of modern economic science and economic
crisis processes and it was suggested methodical approaches to strateqy development competit The theoretical definitions of the
concept of "electronic marketing” were studied; the main Internet marketing strategies and new approaches, electronic marketing
tools are defined. The importance of a detailed analysis of Internet marketing tools for the formation of an effective method of
enterprise activity in the banking sphere is substantiated. Grouped information about the characteristics of Internet marketing
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strategies. Recommendations are given for the application of appropriate strategies by enterprises in the banking sector, focusing
on their main needs and position on the market during the selection process. Advice and forecasts are provided regarding the
further development of the company’s activities, which will start using Internet marketing strategies and the involvement of online
network tools for the formation of an effective marketing strategy of the company. iveness of enterprises.

Keywords: internet marketing, internet strategy, internet marketing strategies, online marketing tools, enterprise marketing
strategy.

Berym. Temmin, 3 IKMMU ITOPOKY PO3BUBAETLCS AUCIIUIIAIHA MAPKETUHIY, € CKAQAHUMUI SIK 4451 OKPeMMX eKcIIep-
TiB 3 MapPKeTUHIY, TaK i 445 KOMIIaHil SK CICTeM, Ki ITOCTifIHO KOHKYPYIOTb 3a I100aAbHMX CIIOKMBAYiB. 3 PO3BUTKOM
InTepHeTy sK OCHOBHOTO KaHaAy Ta HalKpaIoi MOXKAMBOCTI 445 BIIPOBaJXKeHHs ONTMMAAbHOI MOAeAi MapKeTUHTY
«OAMH Ha OAVH», IHTepHeT-MapKeTHUHT K HOBa raAy3b Teopil i IpaKTUKI MapKeTUHIY BUHMK i ITOCTiIHO yAOCKOHAAIO-
€ThCA.

3 inmoro 6oKy, cuaa Ta IpUBaOAMBICTH OHAAIHOBOTO OTOYEHH: TAaKOX 3MIHMAV MOBeAIHKY CIIOXIBadiB, CTBO-
PMBIIM HOBI MOZeAi Ta CIOCiO JKMTTs, sKi HeoOXiAHO BpaxoByBaTU IIPYU CTBOPeHHI BiAIIOBIAHNUX CTpaTeriii iHTepHeT-
MapKeTHHIY, sKi 3Ha4HO BiAPi3HAIOTBCA Bij TpaAUIMHNX.

Merto10 cratTi € BIBYeHHs OCHOB iHTepHeT-MapKeTUHIY, a TAKOXK aHaai3 pod.aeM i MOXAMBOCTeN, SKi MalOTh
BUpIITyBaTH CydacHi KOMIIaHil y CBOIX CTpaTerisx iHTepHeT-MapKeTMHIY, i 0coDAMBOCTI BUKOPUCTaHHs CTpaTeriit
iHTepHeT-MapKeTUHIY Y CyJacHiil AiSABHOCTI IiATIpUEMCTB. JAst AOCATHEHHS MeTH OyA0 BUPIIIeHO Taki 3aBAaHHSL:

1) spobaeno orasg icuyiouoi indopmaliii 040 crpareriit iHTepHeT-MapKeTUHIY;
2) BU3HaUeHO TOAOBHI IIpo0AeMI1 KOMITaHil y cdepi iHTepHeT-MapKeTUHTY;

3)B1IOKpeMA€HO MOKAMBOCT] BUKOPIMCTaHH:I CTpaTeriil iHTepHeT-MapKeTHHTIY A4sl YAOCKOHAaAeHHs MapKeTUHIO-
BOI A11ABHOCTI MiAITPMEMCTBA.

AnHazi3 ocTaHHiX A0caigxXeHb i myOaikartivi. TeopeTiaHi OCHOBM iHTepHeT-MapKeTVHIY CTBOPEHO 3a J0II0MO-
roro ripars bapabanosoi B. B. (2017) [1], Boituyxa I. B. (2010) [2], Byropinoi B.(2020) [3], Bipina ®. (2009) [4], Laasien-
ka C. M. (2011) [5], Kotaepa, A:xeitna, Mericenci (2003) [6], Maaosuuko (2014) [7], Moxasa (2013), I1aeckaua (2004)
[8], Ierpuxka (2004) [9], Xoamoroposa (2002) [10], ¥Ycnencskoro (2003) [11], IOpacosa (2003) [12] Ta in. 3posymiao, 110
Bij0OpakeHH: TepMiHa I10AaHO I10-Pi3HOMY, BOHM Pi3HATLCS B KOXKHiI HayKOBiil poOOTi; ae € Ie OaraTo nuTaHb, AKi
3aCAYTOBYIOTh A€TaAbHOTO AOCAiAXKEHHs, Cepe/ HUX 11 yA0CKOHAAeHHs CTpaTerill iHTepHeT-MapKeTHUHTY, IO i 00yMOB-
AX0€ aKTyaAbHICTb 11i€1 CTaTTi.

«[HTepHeT-MapKeTHHI» ITOXOAUTD Bij TPaAMIIiIIHOTO TepMiHa «MapKeTHHI», sakuit Piain Koraep BrsHavae 5K
«HAyKy Ta MUCTELITBO AOCAiA>KeHHs, CTBOPEHHs Ta HaJaHHS BapTOCTi 445 3aA0BOAEHH: IOTped LiAbOBOIO PUHKY
3 IpuOyTKOM». IHTepHeT, OyAyun BeAnue3HNM IIPOCTOPOM 0e3 CyBOpOro HabOpy IIpaBlA i 3aKOHIB, 404aB Oarato 40
MapKeTHHIY.

Y nmepmi poxn ernoxu IarepHeTy moreHIiaa BUKOPUCTaHHS [HTepHeTY K KaHaAy pO3IIOBCIOAKEHH: CXBIAIOBAB
GisHec-MeHeAXepiB, sKi BBaXKaAn, IO Liell IHCTPYMeHT MiABUIUTH IPOAaKi Ta MiABUIUTH e(peKTUBHICTD OpraHisaril
(Hansen 1995; Westlandand Au 1997) [13; 14]. Takum unHOM, iM 34aBaA0Cs, IO BUKOPYCTaHH: [HTepHeTY 445 PO3BU-
TKy Oi3HeCy Mo>Ke HaAaTu IepeBary ixHiM KAi€HTaM, BOAHOYAC 3a0e3I1euyIoun 40CBid MOKYIIOK, IOAIOHMIT A0 TpaAu-
niitHoro marasuHy (Jarvenpaa and Todd 1996) [15]. IlepeBarn Bkao9aan 11i104000BUI AOCTYII AAs KAI€HTIB, CKOpO-
JeHHs1 reorpadiqHIX KOPAOHIB 445 3a0e3liedeHHs AOCTYITy 4O HOBUX PMHKIB i MOKAMBICTh HETaifHOTO CITiAKYBaHHS
3 KAl€HTaMI.

ITpornozom BuOyXy OHAQITH-IIOKYIIOK CTaB 3B’I30K MiX eKcrepTaMu 3 iHpopMalliliHIX TeXHOAOTii! Ta crieltiadic-
TaMI 3 MapKeTUHTy. biabnmicTs moBipuTs, 1o 40cAigHuKM iHpopMaIiiiHIX TeXHOAOTiN BIBYaIOTh iHTepHeT-TeXHOAOTil
Ta il TIepeBary, ToAi K MapKeTOAOTH! 30cepe/ KeHi Ha BUKOPCTaHHi TeXHOAOTII CIIoXK/BayaMM. 3 pO3BUTKOM TeXHOAO-
riit 3"sB1A0Cs BCe OlabIlie MapPKeTMHIOBYX 3aX0AIB 445 IIPOAAKY TOBapis i mocayr yepes Inreprer. ChoroaHi intepHer-
MapKeTUHTI BU3HAYAE€TLCs K «BUKOPUCTaHH: [HTepHeTy 5K BipTyaAbHOI BITpUHHU, A€ IIPOAYKTU ITPOAAIOTHC Desrio-
cepeanno mokymesi» (Kiangetal. 2000, p. 383) [16].

Inmmit morasa BKAIOUa€ «CTpaTeriyHuii MpoLec CTBOPEHH:], PO3MOBCIOAXKEHHs, TPOCYBaHH Ta IIiHOYTBOPEHH:I
IIPOAYKTIB 445 ITiAbOBUX KAI€HTIB y BipTyaabHOMY cepeopuiii Inteprery» (Prideetal. 2007) [17].
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Y npoMy 40cAidKeHH] HaMaraloThes KAacu(piKyBaTy pi3Hi BMAN MapKeTIHIOBOI Ai1AbHOCTI B IHTepHeTi B mupo-
KOMY KOHTEKCTi, BKAIOUaIOuM TaKi cTpaTerii, K yIpasAiHHa BigHocuHamu 3 Kaientamu (Hwang 2009) [18], eaexrponHi
purKn (NovakandSchwabe 2009) [19], onaaits-ayxuiorn (Loebbeckeetal. 2010) [20] Ta eaexrponnmit Openausr (Otim
i Grover 2010) [21] y noeaHaHHi 3 yHikaapHMME IIpoOaemamu 1b, skarouaroun oriHky seO-caitty (Chiouetal. 2010)
[22], mipatcTso (Smith and Telang 2009) [23], 6esmexy (Ransbotham and Mitra 2009) [24] Ta TeXHOAOTIUHY apXiTeKTypy
(Duetal. 2008) [25].

Tabnuus 1
OCHOBHi XapaKkTepucTuky IHTepHeT-MapKeTUHry [26; 27]
XapaKkTepuctkn Onuc
O6MeXeHHS B Yaci Ta IPOCTOpPi HE MatoTb IHTEpHET — Lie rany3b, Aka MoOXe NoAonaTn obMexeHHs yacy Ta npoctopy. Lie aae moxnmsictb
XKOJHOrO BMMBY 3alHATY ByAb-AKYy chepy, 3a6e3neuytoum rnobanbHU MapKeTUHT
BennyesHa KinbkicTb mepia-pecypcis IHTepHeT NponoHye 6e3niy popm 0O6MiHY iHbopMmaLli€to Ta PO3POOKM LWNAXIB ii OCTaBKM
IHTepaKTUBHICTb Lle He TinbKu nokasye, ane i MoXe CTBOPUTM 3B'A30K Mi>K CTOPOHaMM NOMNMTY Ta NPONo3uLii.

OTpuUMaTK YecHWii BIfTYK Yepes IHTePHET [OCUTb MPOCTO, a pPiBeHb BiAMNOBIAeN Moxe 6yTH Lie

3BOPOTHIN 3B'A30K o \
BULLMM, AKLLO JTIOAM 3HAIOTb, LU0 iX iMeHa He BKa3aHo, a opMa 3BOPOTHOTO 3B'A3KY KOPOTKa

KnienTn B IHTEpHETI GinbLue He € 6e3NMKMMM UneHamm WNPOKOI LinboBoi ayauTopii — Lie ocobu,
AKi XOuyTb, W06 0 HUX 3BEPTaNNCA 0COBUCTO.

MepcoHanisauia IHTepHeT Ma€ BCi iHCTPYMeHTH, LWob NepcoHanisyBaTi BMICT, AKWA 6aunTb NioguHa. BiH BKntovae
OfVH [10 OHOTO, KePOBaHWI CroXmMBayYem, HeE0O0B'A3KOBUIA | NpOrpecnBHIMiA cnocobu. Kpim
TOrO, iHTEPaKTUBHI YaT! MOXYTb OMOMOI TV HaNnarofUTH 3B’A30K MiXK KNIEHTOM i KOMMaHi€to

LLloaHa Bce GinbLue NOAEA BUPILLYIOT NPUESHATICA Ta OTPUMATU BOCTYN A0 IHTepHETY, 6inb-
CninbHOTA, WO WBWAKO PO3BMBAETLCA LWICTb i3 HUX — Lie MOMOA JIIOAN CepefHbOro Knacy 3 NeBHVM piBHeM OCBiTY. Lia kaTeropia nto-
[iev 3aiimMae 6araTo micLA Ha CBITOBOMY PVHKY | M€ CUIbHY KyniBenbHY CPOMOXHICTb | BNVB

Lia nnatdopma go3sonse KomOiHyBaTh BCi HEOOXIAHI MpoLecy, Taki AIK aHani3 pUHKY, Npocy-
BaHH#, 30ip iHdopmaLlii Npo ToBapwu, 3anuUTK KNIEHTIB, KyMiBAA, ONNaTa, a TaKOX NiCNANPOAAKHe

IHTerpauia N Lo . . . . .
06cnyroByBaHHs. Lie pobutb 110ro filiCHO 3pyYHUM | SMEHLLYE HeraTVBHI HaCNigKM HEBIAMOBIA-
HOCTi

PO3BITOK Lle nepepoBuii i HaA3BUYAMHO NOTYXKHNIN MAaPKETUHTOBUI iIHCTPYMEHT, AKNIA Y3rOfKy€ETbCA

3 MaiibyTHIMV TeHAEHLIAMM NepCcoHani3oBaHOro MapKETVHTY Ta MPAMOTO MapPKETUHTY

MoxnunBocTi Komn'toTepa BennyesHi, i BYUeHi NPoAoBXKyTb iX po3BrBaTU. MU He TiflbK1 MoXe-
Mo 36epiratyi BennuesHi obcarn iHbopmadii, ane i 6yTv BNeBHEHMK, LLO BOHa byfe TOYHOI
Ta BiANoBigaTMme PUHKOBOMY MOMUTY, TakUM YMHOM NOTPe6Y KNIEHTIB 3aA0BONIbHATLCA
edeKTMBHiLIE

Bucoka epekTnBHICTL

MonepeaHi cnocobu po3noBctogKeHHs iHGopmaLlii BUMaranu vacy, eHeprii Ta gxepen. OgHak

EkoHomiKa Ta ekonoris . . . X .
IHTepHeT € 6€3KOLITOBHMM, MeHLU TPYAOMICTKIM i He BUMArae TaKoi KiNbKocTi pecypcis

IHTEpHET 3MIHIOETbCA LWIaNeHMMM TeMNamMu, | OHNarH-ayANTopIA, YMA yBara HeTPrBana, OYikKye
LLOXBUIMHHUX OHOBJEHB Ta iHpopMmaLil. LLLo6 36epertn NpuxuibHicTb i yBary Ui€i rpynu, Kom-
naHil HamaralTbCA AKOMOra LBKULLE BiANOBIAATA Ha MOBIJOMEHHSA B IHTepHeTi Ta B3aemogin-
T 3i CNiNbHOTaMM

HeraiHictb

CninkyBaHHA B [HTEPHETI NOBUHHO ByTY LiiKaBMM i akTyanbHUM AN YNTaua, iHaKLLe oro npo-
CTO NpoirHopytoTb. 3 ycieto iHpopmallieto, Aka bopeTbcA 3a yBary ayauTopi.

B OHMaNH-MapKETUHTY BaXK/IMBO 3HANTV CMOCIO BUAINUTICA Ta 3ayumnTh YnTadis. Haikpalmi
Cnoci6 3pobuTK Lie — AaTm im came Te, L0 BOHW XOUYTb, KON BOHU LibOTO XO4yTb

PeneBaHTHIiCTb

Crpareris iHTepHeT-MapKeTHHIY — Ile KOMILAeKC 3allAaHOBaHMX Aill A4 AOCATHeHH: OizHec-11iaert. ITokpokosui
II1aH peaaisyloTh 3TiAHO 3i BCTAHOBAeHUM TIpadikoM 3a AOIIOMOIOIO HailbiABII BiAIIOBIAHMX OHAAlH-KaHAAiB, 100
301ABIINTI A0XiA, MIABMIITUTY BITi3HABAHICTh KOMIIaHII Ta IOKpAINTI B3a€MMHM 3 ayAuTopieio. CkaajHicTb cTpaTeril
iHTepHeT-MapKeTHHIY 3aAeXKIUTh BiJ po3Mipy OisHecy Ta 40BIOCTPOKOBIX Ifiell.

Hampukaag, 445 HeseAnKol KOMIIaHii MOXe OyTH ITiAKOM AOCTaTHBO CAaiTy Ta 00AiKOBOro 3amucy B Instagram
abo Facebook. ¥ Toit yac s cTpaTeris iHTepHET-MapKeTUHTY BeAVMKIX OpeHAiB — Ile GaraTopiBHEBMI! 114aH, AKIII BYI-
Marae Ii/JKAI04eHHs I1iA0T0 psAAY KaHaAiB Ta OHAaiH-iHCTpyMeHTis. OCHOBHI IlepeBaru HasBHOCTI cTparerii iHTepHeT-
MapKeTUHTY:
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1. Aonomarae orpumaru Giabie inpopmarii. Ha nmoyaTky po3poOku rnaany norpitHo mpoaymar yci aclieKTi
OisHecy. PeTeabHo npoaHaAisysaTu I1iAbOBY ayAUTOPiIO, KOHKYPEHTiB, TPeHAM Ta CyMiXHi Hillli € HeBiA'€MHOIO JacTy-
HOIO, I1]00 CTBOPUTH BiATOUEHyY, a TOA0BHe, e(peKTUBHY CTpaTerilo iHTepHeT-MapKeTuHry. PospoOka 1aany — 1ie 4yjoBa
MO>XXAMBICTD AisHaTucs Oiablre IIpo cBilt Oi3Hec.

2. Hagae peaanni aami. I1ig yac anaisy crparerii iHTepHeT-MapKeTHHIY Ta ITicAs il peaisaltii OTpUMYIOThCS BU-
JepIIHi AaHi IIPo Te, IO IIPALIIOE A5 IIPOCyBaHH: Oi3Hecy, a 1o — Hi. Lls1 indpopmaris Takoxx Aoriomarae BYUBITY HOBL
MO>KAMBOCTI 3pOCTaHH: KOMIIaHii.

3. Crpykrypye nogaii. Pospobka MOKpoKOBOIo I14aHy A03BOASAE YHUKHYTU XaoCy Ta cAinux 3aoradis. Crpareris
JOTIOMara€e 3po3yMiTH, 5K Kpallje II0€AHaTI Pi3Hi MapKeTMHIOBI KaHaAu, 1100 peaai3yBaTi IOTeHIliaA KOMIIaHil.

4. Jonomarae migsummty ROIL CrapanHo mmpodymaHa crpaTerist iHTepHeT-MapKeTUHIY 30i4blye peHTabean-
HicTb iHBecTuIiin. CTpykTyposaHi Aii 4ai0Th 3MOTy MiHiMi3yBaTi oMuAaku. I[1aan qoromarae ByABUTH CAa0Ki CTOpO-
HI, TIepeA0aunTy MOXKAMBI Ipo0.AeMu Ta IMIBMAKO 3pearyBaTi y pasi iX BUHUKHeHH:1. B pesyabrati Bu 3aomjasnTe yac,
IO Ta CBOI 3yCHAAS I[0AO 301AbIEHHS Map3Ki.

XapaKTepucTMka MapKeTMHroBUX iHTepHeT-cTpaTerii

Tabnuus 2

HasBa
cTparerii

MeTta

TakTnyHi 3aco6m

Coepa
BUKOPMNCTaHHSA

Crpareria 36opy
iHbopmaLii

36ip iHpopmaLii

— OHNaliH ONUTYBaHHA, 06roBOpeHHs, 06pobKafaHux;
~ 36ip BTOPUHHOI iHhopMmaLlii, 06pobKa faHUx

MapkeTuHrosi areHuii
CouionoriyHi areHuii

Crpareria
MiHimi3auii
BUTpaT

3HUXKEHHA BATPAT Ha
KOMYHiKaLjlo 3 KJlieHTaMu
3a paxyHOK MiHimi3auii
poni npofaBLA B aHL03I
BiABigyBaHHA canTy fo
KynisAi

[OKNaAHNI KaTanor TOBapiB 3 MOXMBICTIO NOPIBHAHHSA, MO-
LUYKY 3a XapaKTepuctrkamu, dotorpadiamm;

nopaaw Wwogao BMbopy ToBapiB, peKomMeHaaLii 3 BUKOPUCTaH-
HA, eKCNePTHi OLHKY, BUSiINeHHA

«ligepis NpoAaxis», HOBUHOK;

Kop3uHa (cuctema BigK/lageHoro 3aMOBNEHHS), CCTEMA aBTO-
MATUYHOIO 3aMOBJIEHHS, CUCTEMA NonepesHbOro 6POHIOBAH-
HA;

KOHCTPYKTOpU, KOHirypaTopu, KanbKynatopu BapTocTi;
BiAryKv npo ToBapw;

HaragyBaHHs NPo HeobXiAHICTb NPVAGAHHA BUTPATHKX MaTe-
pianis Ta fogaTKOBMX NPUCTPOIB;

iHbopmaLjis npo BCi AofaTKoBi onLii i MOXNMBOCTI, BKNOYato-
yu nicnAanpoaakHe 06CyroByBaHHA, rapaHTii, LOCTaBKY;
nepesik TOYoK NPoJaxiB, e MOXKHA NOAMBUTACA HAa OOPaHWIA
TOBap i KynuTw;

CUCTEMU PO3PaXxXyHKY KpeauTy, nonepeaHboro oGopmMieHHs
Kpeguty

EnekTpoHHa Komepuis

Crparteria
ocobucTnx
npopgaxis

CnpusAHHA y BCTaHOB/EH-
Hi 0COBUCTOrO KOHTAKTY
3 MOTEHLINHUM NOKyNLem

He[OKNafHWI KaTanor, Wo MiCTUTb LIe OCHOBHY iHpopMa-
Ljito, «<AKLLO NOTPiOHI nogpobuli —~TenepoHyiiTey;
MOMITHa i pi3HOMaHITHa KOHTaKTHa iHbopMmaLis;

— 3aKNUKM NOA3BOHWTU, HAaNMUCaTW, BUKAMKATKW CrewianicTa;
— BigryKkv npo ToBapm Ta NiANprUEMCTBO Ha dopymi;
— iHdopmaLia npo cniBpobITHUKIB NIANPUEMCTBA, L0 B3aEMOSI-

10Tb 3 KJTIEHTaMV A1 CTBOPEHHA BiAgUyTTA XM1BOI IIOANHM «Ha
ToMmy 6oLji»

ToBapw, npu npogaxy
AKNX 3HaYHY POnb Bifi-
rpa€ KOHCANTUHT Ta 0CO-
6rcTUn Npofax

Crparteria
NMOBTOPHUX
npopaxis

36inblUeHHS NOANbHOCTI
KNieHTIB NiANPMEMCTBA
InA 34iNCHEHHA NOBTOP-
HUX Npofaxis

MaKcMmyM iHbopmaLlii npo ToBapu;

[OAATKOBI IHCTPYMEHTW, fipaiiBepw, iHCTPYKLT,6poLuypy,
NPOLUNBKY;

nopagu 3 BUKOPUCTaHHSA, OHNaVH-ypOKN, AOAATKOBI CepBicy;
iHCTPYyMeHTU noLuyky, Binbopy, kKnacudikauii iHpopmadii;
peecTpaLlis Ta NepcoHanbHWI KabiHeT 3 KntoyoBoto iHpopma-
Li€to i cepsicamu;

dopym ana cninkyBaHHA 3 NpeACTaBHUKaMM MiANPUEMCTBA i
MiX KopUcTyBayamu;

perynapHa po3cunka HOBMH (Nignucka Ha Li HOBWHK)

ToBapu 3 TpyBanum
TepMmiHOM eKkcnnyaTauii,
npv AKOMY HeoOXiaHi
(kopucHi) pofaTKoBi
IHCTPYKLii, akcecyapw,
BUTPaTHI MaTepianu,
ApariBepu ToLo
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5. YaockoHaaioe B3aeMunn i3 ayguropieto. Crpareris iHTepHeT-MapKeTUHIY 4a€ HOBUIA ITOTA5/ Ha KOMYHIKaIIilo
3 AigamMm Ta KAi€HTaMM Ha BCiX eTamax InAsxy mokymus. [1ig yac ckaaganns OisHec-raany, Tpeba 30cepeAUTIICh Ha
ayauntopii. Ilotpibno po3pobnty HOBI cr10cOOM KOMYHIKALII Ta 3HANTI MOXKAMBOCTI MiABUITTY IiHHICTb B3a€MIH.

Pexomenzartii 111040 BUOOPY cTpaTeriii iHTepHeT-MapKeTUHTy y OaHKiBCBKill AisAbHOCTI

Crmparodnch Ha BCi BiITle HaBeAeHi AaHi IIpo iHTepHeT-cTpaTerii MapKeTHHIY Ta IX TUIIN, MOJKHA PeKOMeHAYBaTH
DaHKaM:

1. Buxopucranss cTparterii 0cOOMCTUX IIPOAaXiB, 110 HaAaCTh MOXKAMBICTb CTBOPUTH MIITHUIT 3B'5I30K 3 IIOTEH-
IiJTHIM KAI€HTOM Ta II04aTy PO3BMBATH CHIBIIPaIliO B MaitOyTHLOMY. Came Takmit MeToZ AOTIOMOXe B MaiiOyTHhOMY
Mat Gi4bII A05ABHY 11iAbOBY ayAUTOPIIO, IO HAAaCTh MOXKAMBICTD BXKe PO3BUBATIUCS Y TPOXM iHIITOMY HAIIPAMKY;

2. Po3suHyBIIM Ta PO3IIMPUBINY KAIEHTChKY Da3y, a TAKOXX MalOuM rapHy pellyTalliio, BXke MOXHa 3aCTOCOBYBa-
TU CTpaTeril MiHiMi3allil BUTpaT Ta OBTOPHUX IIPOAAXIB.

Came TakuM 4nHOM OaHK 3MOXe IABUIIUTY CBOIO IO3MINIO cepej KOHKYPEHTiB, 00 IMPUCYTHICTh B OHAAiTH-
IIPOCTOPi A03BOAUTH JIOMY 3HU3UTY BUTPATU Ha KOMYHIKAIIilO 3 KAieHTaM1. Bin 3Moxe 1ipoaHaaisysaTit OCHOBHI II1-
TaHHS Ta [Ipo0AeMI, IO BUHMKAAY y CIIOKVBAYiB paHillle, Ta BUKOPYUCTATU 110 iHpOpMaNiio 445 BIPOBaAXKeHHs il
AASL PO3BUTKY CBOTO BeD-cality Ta/abo M0OiABHOTO 204atky. Lle 403BoAMTH mpuaiauTy Giablie yBaru 30iAbIIEHHIO
AOSLABHOCTI KAI€HTIB Ta PiBHS IIOBTOPHOTO 3BePHEHHS 40 OaHKY.

Buicaoskm. Uepes msuaxmii possUTOK Mepexi [HTepHeT y cygyacHOMy CBiTi cTa€ 3p03ymiao, IO IPUCYTHICTD
OyAb-s1KOi KOMITaHii B OHAAITH-ITPOCTOPI — Ife BKe He AuIlle 404aTKOBa IlepeBara, a CIIpaBKHs HeoOXiAHicTb. bes 11poro
OpraHi3allis ke He 3MOKe OTPMMaTH HisSKOi KOHKYPeHTHOI Iepesaru ado 3aAyunTiy Oiabliie KAi€HTiB.

Bce 1e mpusBoAUTD 40 aKTUBHOTO PO3BUTKY Ta PO3IIOBCIOAKEHH:I CTpaTerill iHTepHeT-MapKeTUHTY Ta iX 3acTocy-
BaHH: B ycix cepax OizHecy, 1 y OaHKiBCbKill, B TOMy uncai. Hapasi OiapmmicTs OaHKiB BXKe 40CUTh aKTUBHO 3HAXOAATD
BijoOpaxkeHH: B [HTepHeTi, 110 4011OMara€ iM po3BUBATHCA Ta OXOIIAIOBATH OiAbIIy ayAUTOPIiIO, BUTpayaloun MeHIIe
gacy i pecypcis. TakuM 4MHOM, IMTaHHA PO3BUTKY CTpaTeriil iHTepHeT-MapKeTUHIY € Ay>Ke BaKAMBUM i ToTpedye mo-
CTiITHOTO aHaAi3y Ta 3aCTOCYBaHH: Ha ITPaKTULIL.

Hayxosuit kepisnux — 0-pexon. nayx, npodecop Aucuus H. M.
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Annotation. The article is devoted to development of production strategy of the enterprise, analysis of the essence of the
production strategy. The morphological analysis of the concept of production strateQy is presented. The process of production
strategy of the enterprise is described.

Keywords: production, strategy, production strategy, production strategy development.

Anomayin. Cmammio npucesvero pospodui 6upoOHU 0l cmpamezii nidnpuemMcmen, AHAASY 6USHAYEHHS CYMHOCMi 61-
pobHuvoi cpameeii. IIpedcmasaero mopPoroziunuti anaris nonsmmsa eupodrudoi cmpamezii. Onucano npotec 6upodHUY 0L
cmpamezii nidnpuemcmea.

Katouogi caosa: supodrumeo, cmpamezis, 6upodHuua cmpamezis, pospo0xa 6upodHuyoi cmpamezii.

Strategy is one of the most critical roles in business and non-business activities and leadership. The enterprise that
thinks about its future growth to adapt and increase market share implements a strategy in its various activities — the
organization’s actions to define its scope — a carefully crafted set of steps that an enterprise intends to follow to succeed.
Production is the processing of different raw materials and intangible assets to make products for mass consumption.

The concept of production strategy is the most crucial enterprise strategy. A production strategy enables compa-
nies to effectively manage the different challenges the production function faces in a competitive environment. A pro-
duction strategy helps accompany make operational and strategic decisions that follow a logical pattern and supports
the corporate strategy and the company's competitive priorities.

A business requires to make all sorts of planning in human resources, finance, accounting, technology, sales, mar-
keting, production, and many more. Planning is the first step toward taking any right decision for the better function-
ing of the organization. Production strategies play the most significant role, whether in the general or manufacturing
sectors.

The theoretical and methodological basis of the research was scientific works of national and foreign economists
and leading management specialists, concerning the development of production strategy of the enterprise, such as
Slack and Lewis, Marucheck et al., Miltenburg, H Jonsson, Ivanov D, Jonsson, H. and Rudberg and many others.

© Fajuko Michael Gbenga, 2021
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The purpose of the article is to analyze the theoretical approaches to the development of the production strategy
of the enterprise, the study of production strategy, and describe the process of production strategy of the enterprise.

Theoretical approaches to the definition of “production strategy” by authors have been interpreted ambiguously.
Let’s consider the concepts of “production strategy” that are represented in Table 1.

Table 1
Morphological analysis of the term «Production Strategy»

Definition Keywords Source

Production strategies are long-term plans for the production of goods and
services. They aim to achieve a central goal or objective established by a
company's management team. A production strategy functions as a guide for the [Long-term, plans, achieve, goal,
production department by determining the type of technology to use, the level of |guide, objective

investment for production, the production schedule, and what kind of training the
production staff may require

Indeed [1]

It is a high-level plan that businesses make for high productivity growth while
satisfying all the critical stakeholders of the process. It serves like a written Plan, productivity, process,
document that starts with companies’ vision/ mission and ends with overall stakeholders

consumer satisfaction

Raj Verdhan [2]

A production strategy helps a company to make operational and strategic
decisions that follow a logical pattern and supports the corporate strategy and the
competitive priorities of the company

Operation, logical, competitive,

L. Henric Jonsson [3
corporate strategy, decisions B3]

Production strategies are broad long-term action plans. They are made for

oo h - o Long-term, action, plans Gaurav Akrani [4
achieving the main objectives of organization 9 P [4]

Production strategy is the process of planning considering the key variables that
affect the manufacturing process in order to maximize production efficiency.
Itis an integral part of production management and includes many facets of a
manufacturing company, including CRM, inventory, procurements, production
scheduling, employee utilization etc.

Process, efficiency,

manufacturing process MRPeasy [5]

Production strategy is the act of developing a guide for the design and production
of a given product or service. Production planning helps organizations make the [ Guide, act, production, design [ Ben Lutkevich [6]
production process as efficient as possible

Thus, analyzing the definitions provided in table 1 and integrating the most widespread keywords, we can say
production strategy are long-term plans for the production of goods and services, aiming to achieve a central goal or
objective established by a company's management team and functioning as a guide for the production department.
Production strategy determines the type of technology to use, the level of investment for production, the production
schedule, and what kind of training the production staff may require.

A production strategy functions as a guide for the production department by determining the type of technol-
ogy to use, the level of investment for production, the production schedule, and what kind of training the production
staff may require. That is, a plan for the enterprise to overextend its goal, which helps it be in the market in the long
run.

As we can see in Table 2 below shows the various series of actions that must be taken when developing the pro-
duction strategy of the enterprise to achieve the product goals and production efficiency.

Table 2 shows the lists of all activities for the process of production strategy of the enterprise.

Production strategy has numerous techniques. It helps define what the enterprise wants to achieve and how they
plan to get there. It also helps to understand the market context and the environment in which the enterprise operates
and guides the big themes of work that will help accomplish its goal.

The strategy should take place before diving into building the roadmap — so the work adds real value to custom-
ers and the enterprise.

When companies develop a production strategy, they establish a high level of preparation that informs future
decisions. This strategy can help minimize risks and increase work output. We may conclude from this research that
different studies yielded varied outcomes for the most relevant intrinsic components.
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Table 2
Process of development of production strategy of the enterprise [7]

Process Production Strategy

Using SWOT analysis (strengths, weaknesses, opportunities, threats) and current market trends
Generating to create ideas. The company may want to develop several different roadmaps to suit different
types of projects and risk management

Set specific criteria for the product ideas in terms of if they should be continued or diminished.

Screening the Idea Will customers in the market benefit from this product? [25]

Using quantitative or qualitative responses to assess consumer responses to the product idea

Testing the Concept before introducing the product to the marketplace

A detailed marketing strategy will be included in whether the product will be profitable in the
Business Analytics marketplace. This will also have the reactions from the target markets and product positioning
to evaluate the market’s demand

A prototype product will be introduced, followed by a product test and the proposed

Marketability Tests marketing plan. Modification can be made when necessary

Prototype will be created in the marketplace, allowing detailed and real-life investigations,
Technicalities and Product Development product specifications, and manufacturing methods. This stage also includes logistics planning,
supplier collaboration, engineering operations planning, and quality management

Commercialize The product will be launched into the market alongside advertisements and other promotions

Review the market performance to assess the project's success on the entire product portfolio.
This stage will also include product costs and the forecast of future profit and revenue,
differing prices, and using competitive technologies for competition in the market. Value chain
analysis will be helpful in this stage of the process

Post Launch Review and Perfect Pricing

Finally, the study’s value is that it will help in the development of production strategy of the enterprise by enable
the enterprise in product quality, and customer satisfaction by developing a long-term plan in achieving the enterprise
goal and run more profitable with an excellent production efficiency.

The further researches has to be aimed at defining the international aspects of production strategy taking into
account the ruining global supply chains.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Kotlik A. V.
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CONCEPT AND ELEMENTS
OF ORGANIZATIONAL CULTURE
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Annotation. The article considers the essence of the concept of «organizational culture», analyzes the different points of view
of scientific researchers regarding organizational culture and studies its elements.

Keywords: culture, organizational culture, organization, elements of organizational culture, values, relationship, behavior,
norms, organizational climate.

Anomayia. Y cmammi poszASHymo cymHicmv noHAmMms «Op2anisayiiina KyAbmypa», NpoaRari306aHo pisti mouku sopy
HAYK06UX DOCAIOHUKIS UL000 OP2AHIZAYTIHOT KYALIMYPU MA GUEHEHO T eAeMeHmL.

Katouoei caosa: kyrvimypa, opeanisauiiing KyAbmypa, opanisayisl, exeMenmy opeanisauiitHol KYAbmypu, uinrnocni, 6io-
HOCUHY, 106€0iHKA, HOPMU, OP2AHISAUTUHUT KAIMAN.

Almost every successful organization which is known in the public has specific atmosphere, philosophy or re-
lationship system coming from its culture. Strong culture has a positive influence on motivation and loyalty of em-
ployees, eases coordination and control of organizations” functioning, reduces conflicts and mobilises an enormous
amount of creative energy of employees. All mentioned effects are significant factors impacting business effectiveness
and efficiency.

It is supposed that some organizations have organizational culture and some do not, that is to say that strong or-
ganizations have culture, while the weak ones do not. However, all things considered, there is no organization without
organizational culture. The organizations without any system of mutual beliefs and values are very rare. Even though
it might be weak, organizational culture is present in all organizations [1].

Considering the importance of the organizational culture, nowadays a large number of scientists dedicated their
research question to this topic. Thus, consideration of these issues is carried out in scientific writings of following for-
eign and domestic scientists: E. Mayo, D. Hampton, Th. J. Peters, R. Waterman, L. Smirchich, E. Brown, O. Vikhanskiy,
O. Mazorenko, K. Barkova, O. Myronova, T. Lepeyko, T. Blyznyuk, B. Gunther, T. Deal, L. Ionin, ]. Cotter, . Khesket
and K. Kameron.

To date, the literature does not provide a single definition of the concept of «organizational culture». There are
a large number of different definitions of organizational culture due to different understanding of its essence. How-
ever, this article will help highlight the essential features of organizational culture that are present in all the proposed
definitions.

So, let us consider the concept of organizational culture as a separate category using the morphological analysis
which is performed in table 1.

As we can see, the central components in most interpretations of organizational culture are values, norms, social
climate or behavior. However, some authors state organizational culture is the forms of relations to achieve the goals
set for organization.

In most cases, the authors define organizational culture as the basic model that the members of the organization
adhere to in their behavior and actions.

Common in the proposed concepts are values that guide a person in what behavior will be acceptable and what
is unacceptable. These value orientations are transmitted through the philosophy of organization, leadership style, pat-
terns of behavior, social climate and beliefs.

© A.Fam, 2021
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Table 1
Morphological analysis of the term «organizational culture»

Definition Key words Author

R i h he f lation of th .
epresentations and approaches to the formulation of the Representations, approaches, the forms of

case, the forms of relations to the achievement of results of ) . B. Z. Milner [2]
L relations, to achievement the results
activities
Attitudes, concepts and values that create the basis for )
P Attitudes, concept, values R. Hall [3]

action

The values of the organization (the core of culture), which
determine the philosophy, mission of the organization, Values, philosophy, mission, language, stories,

language, stories, legends, rituals, ceremonies, appearance, |legends, rituals, ceremonies, appearance, clothing
clothing, etc.

K. Seal and D. Martin [3]

Concepts, knowledge, values, material objects, formal laws [ Concepts, knowledge, values, material objects,

X R D. Hampton [3
and informal customs formal laws, informal customs pton [3]

Observed regular forms of behavior, norms (attitude of

employees to their work), dominant values, philosophy Forms of behavior. norms. dominant values

(accepted in the organization the relations of employees ; o . F. Lutens [4]
. philosophy, rules, organizational climate
among themselves, attitudes towards customers), rules,
organizational climate
The atmosphere or social climate in the organization Atmosphere, social climate M. Mescon [5]

A unique set of norms, values, beliefs, patterns of behavior,
etc., which define the way in which groups and individuals
join the organization to achieve the goals set for it

Set of norms, values, beliefs, patterns of behavior, |D.Eldridge and A. Crombie
to achieve the goals [6]

What is valuable to the organization, what are its leadership
styles, language and symbols, procedures and daily norms,
how success is determined, everything that determines the
uniqueness of the nature of the organization

Leadership styles, language, symbols, procedures,
daily norms, the uniqueness of the nature of the
organization

K. Cameron and R. Quinn
[7]

To formulate general concept of organizational culture, we took into account its classical statement by American
professor of management E. Shein.

E. Shein's classical concept of organizational culture [8]:

«Organizational culture is a set of collective basic ideas acquired by the group when solving problems of adap-
tation to changes in the external environment and internal integration, efficiency which is sufficient to be considered
valuable and pass on to new group members as a correct perception system and consideration of the named prob-
lems».

Summing up all analysis, we received full detailed explanation of our term:

«Organizational culture is the system of relationships, values, attitudes and behaviors acquired by the group
when solving problems of adaptation to changes in the external environment and internal integration, efficiency which
is sufficient to be considered valuable and pass on to new group members, maintaining the functioning and intercon-
nection of its institutions».

The culture of an organization consists of components that are precious and practiced. The rising problems for
communicating and organizing in a worldwide or local operational environment are based on understanding the inter-
relationships among cultural dissimilarities, communication behaviors, and relationship in organization both within
and outside of it.

The challenge for a leader is to examine the actual culture and communication type operating within an enter-
prise and to develop communication skills that will permit for the perceptiveness, sensitivity, foresight, flexibility,
focus, patience, and globality needed in today’s complex work environment [9].

The basic elements of organizational culture are (Fig. 1):

— values (the goals, views, and philosophies that an organization shares), norms, principles of activity, rules of
conduct;

- symbols, traditions and rituals (holidays, promotions, actions, it can be annual entertainments, trade meetings,
organizational trips, or any other group events);
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—heroes (members of the organization embodying its values and emphasizing its vision), stories, myths, legends
(the history of the organization and other stories that embody the organizational culture and highlight what the orga-
nization values);

— motivation;
—leadership and leadership style;

- communication networks (these networks not only transfer information needful to get the work done, but also
afford necessary social interaction among employees) and manner of communication;

— design, symbols and appearance of personnel;

— the atmosphere or social climate (the atmosphere of either supportiveness or defensiveness that people feel
within the organization itself).

Values, norms,
principles of activity,
rules

Heroes,
stories, myths,
legends

Symbols,
traditions,
rituals

Leadership,
leadership
style

Organizational culture >

Communication
networks, manner
of communication

Design, symbols,
appearance
of personnel

The atmosphere,

social climate

Fig. 1. The basic elements of organizational culture [10]

All mentioned elements of organizational culture are in close interaction, complement and balance each other,
they are a means of preserving and reproducing organizational culture in the face of the inevitable change of genera-
tions of managers and employees.

Allin all, we can say that an analysis of organizational culture shows that research in this area is sufficient, but at
the moment there is no single formulation of it and this question will be actual always.

In addition to the norms accepted in society, each group of people, including the organization, develops its own
cultural patterns, which are called organizational culture. It should be said that there is a certain positive correlation
between the cohesion of a group of people and the level of their group culture. Therefore, if we want to build strong
organizations, it is important to take care of measures aimed at developing their organizational culture.

Organizational culture is a determining factor in achieving the efficiency of an enterprise. A company specialist
who is engaged in the formation and management of organizational culture must be able to develop a strategy for
changing culture in order to implement all the processes of its change qualitatively.

Supervisor — Candidate of Sciences (Ecomonics), Associate Professor Mazorenko O. V.

Literature: 1. Dzamic¢ V. The Influence of Organizational Culture on Business Creativity, Innovation and Satisfaction.
Management. 2015. Issue 73. P. 123-137. 2. MunbHep B. 3. Teopus opraHmsaumn. Mocksa : MHOPA-M, 2001. 475 c.

117



Mounoaixcruii exornomiunuii sichuxk XHEY im. C. Kysueus Ne 12, 2021

—&— (@)= —=

3. Tuxomuposa O. . OpraHusaumoHHas KynbTypa: GopMnpoBaHue, pa3Butne n oueHka. CaHkT-Metepbypr : CH6IY
MMTO, 2008. 148 c. 4. JlioteHc ®. OpraHusaunoHHoe nosegeHue. Mocksa : UHOPA-M, 1999. 690 c. 5. MeckoH M.,
AnbbepT M., Xenoypu ®. OcHOBblI MeHeaXMeHTa. MockBa : [Aeno, 2000. 700 c. 6. MNMitens H. A. KopnopaTuBHa Ky/b-
Typa nignpuveMcTBa B yMoBax rnobanisauii. IHHoBayitiHa ekoHomika. 2012. N2 6. C. 62-65. 7. KamepoH K., KynHH P.
[OnarHocTMka u n3MeHeHne opraHmsaunoHHon KynbTypbl. CaHkT-MeTepbypr : Mutep, 2001. 320 c. 8. Epmonos 0. A.
MNpenmeTHO-coAepxaTesbHble B3auMOCBA3M AednHNLnin «OpraHmsaunoHHas KynbTypa» n «KopnopaTusHas KynbTypa».
BectHuk Tambosckoro yHusepcuteta. Cepusi : 'ymaHutTapHble Hayku. 2012. N2 9. C. 78-85. 9. Christensen C., Shu K.
What is an Organization’s Culture // Harvard Business School Publishing. 1999. 7 p. 10. NoHuaposa H. E. Opranusaum-
OHHasa KynbTypa : y4eb. nocobue. Mocksa : A-Mpwuop, 2013. 207 c.

o—<o%—o—%o>—o

3APYBIXKHI nigxoau

LOA0 PO3BUTKY NIAEPCbKUX
KOMMNETEHTHOCTEN KEPIBHUKIB
YKPATHCbKUX NIANPUEMCTB

YK 65.012.1 ®omiHa l. P.

CryaeHT 4 Kypcy
bakynbTeTy meHeaKmeHTy i mapkeTuHry XHEY im. C. KysHeus

Anomayis. Y cmammi poskpumo cymuicmov nonamms Aidepcmea. Busnauero oco6Hi Aidepcobki KommemenmHocnti,
AKUMU 1106UHEH 60A00iMu cydacHuil KepisHux 0ydo-axoi opeanizayii. Y xonmexcmi adanmayii imuusHAn020 ynpasainta 0o
3apy0iKHUX CMARIAPIMIE 6USHAEHO OCHOSHT 110X001 114000 POSGUMKY ALDEPCOKUX KOMNemeHmHocHel KepienuKis YKpaiHcokux
NIONPUEMCIMS.

Katouoei caosa: Aidepcmeo, Aidepcoki KoMNEMennHoci, 0p2anisayis, possumox, Komanoa.

Annotation. The article reveals the essence of the concept of leadership. The basic leadership competencies that a modern
leader of any organization should possess are defined. In the context of adaptation of domestic management to foreign standards,
the main approaches to the development of leadership competencies of managers of Ukrainian enterprises are identified.

Keywords: leadership, leader, competences, organization, development, team.

AXTyaabHiCTb. ¥ CyyacHOMY CBiTi KOHKYpPEHTOCIIPOMOXKHICTD y Oi3Heci Bce DiabIle OB SA3y€ThCA 3 HASBHICTIO
Ha MIAIPUEMCTBI KOMIIETeHTHIX, Pilllydnx A104ell, AKi 34aTHi 3ajaBaTyl IIPaBUABHII HaNpsAM eeKTIMBHOI podoTn
oprasisarii y 1fiaomy. Jas ycrinmHoro sedeHHs1 Oi3Hecy He40CTaTHBO OyTH AMIIIe TapHIM KepiBHIKOM. B mepry uepry,
IOTPiOHO CTaTH Ai4€pPOM A5 CBOTO KOAEKTHBY, 1[0 BecTu 3a 00010 0AHOAYMILiB, pOPMYIOUN IiAIPYHTS A4S 3aCTOCY-
BaHHs HOBMX MeTOAIB Ta IHCTPYMEHTIB YIIPaBAiHH:A II€PCOHAAOM.

Amnaais ocraHHixX gocaigxeHs i my6aikamniit. OcobansocTi GpopMyBaHH AiAepCHKIIX KOMIIETEHTHOCTET! KepiB-
HMKIB OpraHisatiilt 40cAi/XXyBaau 41MaA0 BiZOMUX 3apyOiKHNUX 1 BITAM3HAHMX BYeHMX. Baromuii BHECOK y PO3BUTOK
TeOPiil i MpaKTHK 11bOTO MUTaHH:A 3pobuan Taki Haykos1, 5K I. Aaisec, I. baOin, 1. Boarobam, A. T'apmarn, /. T'oaman,
P. Aiarc, E. Aipinr, M. Kerte e Bpic, B. Koanakos, Ax. Kpeitmc, A:x. Makcseaa, M. Mekcon, H. Pagun, Ax. Paccea,

© ®dowmina L. P., 2021
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P. Croraia Ta in. JocaiaXeHHs HAYKOBUX AKepeAa MiATBepAXKYIOTb, 110 TeXHOAOTII pO3BUTKY Ai4epChKOTO ITOTeHIlialy
Y KepiBHMKIB BITUM3HAHMX IIAIIPUMEMCTB i3 3aCTOCYBaHHAM 3apyOLKHOTO AOCBiAy Ile HMOTPeOYIOTh HAYKOBUX A0CAi-
AXeHb 1 po3po0OOK.

Meroio crarTi € po3poOKa peKkOMeHAalliil 00 PO3BUTKY AiaePChbKOi KOMIIeTEHTHOCT] KepiBHMKIB OpraHi3ariii
3a paxyHOK BIIPOBaJKeHH: y BITUM3HAHY IIPAKTUKY MeHeAKMEeHTY 3apyOikHMX HayKOBIX A0POOOK 11040 AijepcTBa.

Bukaaa ocHoBHOrO MaTepiaay aocaigxeHnHs. /lizepcTso — Iie CIIPOMOKHICTD 3Ai/ICHIOBAaTH BIIAMB Ha iHAM-
BiAyyMiB i OKpeMi Ipynu A10Aell, HalpaBASIOuN iX 3yCiAAs Ha AOCATHEHH: CIIIABHMUX ILidell B opraHisarii [1, c. 464],
TOOTO 3a0e3redyBaTy epeKTUBHY B3a€MOAII0 MK BciMa yaeHam¥ Tpymin. JigepcTso — Iie poriecy AOMiHyBaHH i ITig-
KOpPeHHsI, BILAUBY i CAiAyBaHHA B CHCTeMi Mi>KOCOOMCTICHUX BiAHOCHH B Ipymi [2, ¢. 5]. Ycmimsi dizepn HagMXaioTh
CBOIMU CHABHUMMU iHAUBiAyaAbHUMU IIePeKOHaHHAMM Ta IOTY>XKHUM OaueHHAM YCITiXy.

Beanka kiabkicTh A0caigKeHb 3a I1i€I0 TP00AEMaTHKOIO ITpMBea A0 IOBY BeAUKOI KiAbKOCTi TpaKTyBaHb Tep-
MiHy aigepcrso. B. Koanakos [3], mocnaarouncs Ha poboty P. Crorgiaa, HaBoAuTh Taki rpyrnn BusHadeHb Aigepcrsa

(puc. 1).

AK LIEHTP rpynoBux AK BMiHHS AK NposiB AK MUCTELITBO
npouecis nepeKkoHyBaTu 0Co6UCTICHUX pyC [I0CSArHEHHs 3roam

1 f | 1 1

( JlipepcTBO }

|
Y Y Y Y

AK iHiLiaLis K 30iINCHEHHS
Yy BBEOEHHS CTPYKTYpU BMMBY

K [is | noBefiHka AIK B3aeMopist

Puc. 1. FpynyBaHHA BM3HauYeHb NigepcTBa

Y KOXHiil 3 3a3HaUeHMX IPYTI BU3HAYeHb PO3KPUBAEThCA AUILe OKpeMa IpaHb AigepCcTBa K CKAagHOTO COLliaaAbHO-
IICKXOAOTIYHOTO (peHOMeHY.

Taxk, no-nepuie, cripas>kHili Aizep € BoaojapeM yHiIKaAbHOTO HaDOPY OCOOMCTICHUX AKOCTell, KOMIIeTeHIIill, BMiHb
1 HAaBMYOK, SIKi A03BOAIOTH IOMY BMiZ0 BIIAMBATY Ha AI0AEIL.

Io-dpyze, Ko>XHa CUTYyallisl BUMarae Big Aigepa KpUTIYHOIO MUCAEHHS Ta KpeaTHUBHOTIO ITiAX04y.
[lo-mpeme, AipepcTBO — Lie B3a€MHUI BILAYB.

o-vemeepme, Aigep yrpapase cBOIMM IIOCAIAOBHUKAMU 33 A0IIOMOTOI0 HATXHEHHS i IICMX0AO0TIYHOTO 3a0X0UeH-
Hs, IIT0 3HAYHO ITOKPAIIy€ pe3yAbTaTyi poOOTH OyAb-sKOi KOMaHAM.

SIx cripaBeaanso 3asHauae I Agisec: «B Ham yac edextusHMIT MeHeAXep 3aBXAM Ma€ OyTu 1ie i aizepom» [4].
Tomy 1106 Hat0iabin epeKTUBHO BeCTH YIpaBAiHH:A B OpraHisallii, epes KepiBHMKaMM IOCTA€ 3aBAaHHs HaBUUTIUCH
OyTu aigepamu aas cBoix migaeraux. Ilpu 1jomy aigepamu He CTalOTh AOCATIIN BepXiBKM OpTaHi3alliiiHOI i€papXii,
AiAepCTBY HAaBYAIOTHCS, PO3BMBAIOYN AiA€PChKi SKOCTI Ta 30i4blTyioun MaciiTal BriauBy Ha inmmx [4]. Takum unHoM,
TIepeTBOPeHH 3B1MYaifHOr0 KepiBHIKa opraHisallii B KepiBHIKa-ligepa Oesrocepe HbO OB sA3aHe 3 PO3BUTKOM I10TO
A1AepChKOTO MOTeHIaly.

3rigHO 3 HalliOHAABHMM OCBITHIM IA0capi€M, KOMIIETeHTHICTh — Ile AMHaMiuHa KOMOiHallisl 3HaHb, PO3YMiHH,
YMiHb, I[IHHOCTe!I, iHIINX O0CODMCTIX sKOCTel, Lie HaOyTi peaaisaiiliHi 34aTHOCTI 0cobM A0 eeKTMBHOI AiSAbHOC-
i [5].

TobTo aizepcbka KOMIIETEHTHICTD Iepeabadag, 1110 KepiBHMK BOAOAIE HaBUIKaMM AidepCTBa, PO3YMI€ CyTHICTD
ITHOTO TIOHATTS], YCBiAOMAIOE ITiIHHOCTI AijepcTBa, Y HbOTO cpOpMyBaAucs AidepchKi sAKOCT, a OTXKe, BiH Ma€ BCi He-
00XiAHi Ai4epChKi KOMITETEHTHOCT], IO A03BOASIOTH 1IOMY e(peKTHUBHO 3AiiicHIOBaT! PopMaabHMII i HepopMaabHIUIT
BIIAVIB Ha CBOIX ITiAA€TAMX.
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A BU3HAUEHHS HAaIIPAMIB PO3BUTKY AiAepcTBa B OpraHi3aliii MOXKHA CKOPMCTAaTHCA HayKOBUMU AOpODKaMu
y wiit cepi. Ocobansoro Haroaocy npodaema Aigepcrsa HaOyaa aMepUKaHCHKUMM A0CAiAHIKaMH B OcTaHHi 15 pokis.
Humu 6ya0 pospob.aeHo BeAnKy KiabKicTh HOBUX ITiAXOAiB 40 PO3yMiHHS CyTHOCTI AidepcTBa Ta Teopill AidepcTsa, a ix
AOCAIAXKEHHS CTBOPUAN TEOPETUYHE MIAIPYHTS A4S PO3BUTKY AiA€PCHKOIO IOTeHIiaAy KePiBHIKIB BITYM3HAHMX Iia-
IIPUEMCTB.

P. Aiarc, E. Aipinr, Ax. Paccea, asropu Teopii Aandaaigepcrsa [6], 3a3Ha4aIOTh 1[0 Aijepy BiAOMIX OpTraHi3aLil
BiAPi3HAIOTHCS AKOCTAMY, AKi MOYKHA BUALAMTH 3a TaKUMM IIpoLiecaM SIK IlepeADadeHH:], BUPiBHIOBaHHA Ta Aif. Bu-
KOPMCTOBYIOUN Iiei 1MiAXi4, MOKeMO 3a3Ha4MTH, 10 AijepCcbKa KOMIIETeHTHICTh I10AsTa€ y BMiHHi:

- nepeabauaty, TOOTO 3BepTaTy yBary Ha HailMeHII O3HaKM 3MiH, TeHAEHIIil, fKi IIOUMHAIOTh 3'ABAATUCH,
IIBMAKO PearysaTi Ha LI 3MiHM Ta BMiTH aAalTyBaTUCS 40 IX BILAMBY, CTBOPIOIOUM THYYKi OpraHisanii, SKi MUTTEBO
pearyioTh Ha HOBi peail Cy4acHOTO CBiTy;

-  BUpIBHIOBATH, TOOTO KOPUTYBATH CBOI Aii y IIpolieci yIpaBAiHHs, 1Ti4AalITOBYBaT! BAACHI IIIHHOCTI i HOTpeOu
20 LiiHHOCTel! 1 TOTpeD CBOET KOMaHAM 3 METOI0 CTBOPeHHsI e(peKTUBHIIX OpraHi3alliil, HalliAeHIX Ha AOCSTHEHH: I10-
CTaBAEHNX 3a/a4;

- 4iATH, TOOTO HAIIOAETAMBO MITU AO I1OCTaBAEHOI MEeTH, CTBOPIOIOUM AAs IILOTO BCi HeOOXiAHI yMOBU 3a A0I10-
MOTOIO IPaMOTHOTO YIIPaBAIiHH: CBOIMM I10CAiAOBHIKAMIL.

3riano 3 norasaamu Ha aigepcrso L. Agiseca, igeaabHoro gigepa He icHye i He Moxe icHysaTn. OgHak icHye ige-
aabHe AijepcTBo, 1oro 3abesedye eeKTHBHA KOMaHJa HOCIIB B3a€MOJOIIOBHIOIOUNX CTUAIB MeHeKMeHTy: BIpoD-
HIK, aAMiHiCTpaTop, Hmianpuemeny, interparop [5, c. 149]. JligepcbKa KOMIIETEHTHICT ¥ 4aHOMY BUITAAKY 3BOAMTHCS
A0 PO3YMiHH:I 3aTaAbHIX OCHOB yIIPaBAiHHS IPYIIOIO A10Ael Ta 34aTHOCTI 3pOOMTH CITiAbHY MeTY I[iHHOIO 445 KOXKHOTO
3 41€eHiB KOMaHAMN.

BignosiaHo 40 Mogeai emouiitHoro iHTeaexty /. ['oaMana [7], Ha sKy mOCMAAETLCA 1 MIATPUMYE Y CBOII Ipalii
«Micruka aiaepcrsa» Mandpes Kere ge Bpic [8], edpexrusHOMy AigepcTBy CrIpus€ po3BUTOK eMOIIIIHOTO iHTeAeKTy.
EMouirHmit iHTeAeKT sABAsS€ cO000 3AaTHICTh aAeKBATHO CIIPUIIMATV BAacHI eMOIil Ta eMOLil OTOUYIOUNX A4s TOIO,
11100 BUKOPYCTOBYBATI OTpMMaHy iHpOpMaIio 445 A0CSITHEHHS IIOCTaBAeHNX Liideil. Y 1IbOMY BUITaAKY Taki 0coOMC-
TiCHI SIKOCT], IK eMIIaTisl, CaMOCBiZ0MiCTh, CAMOPEryAIlis, MOTUBALIisA Ta COlliaAbHi HAaBUYKM BUCTYIIAIOTh KOMITOHEH-
TaMJ eMOLIIHOTO iHTeAeKTy. Jlijepchka KOMIIETEHTHICTh B TAKOMY pasi IPOsABAAETLCS Y HAaIlOARTAUBOCTI, 34aTHOCTI
A0 CAaMOKOHTPOAIO, IICMXOAOTIYHMX HaBMYKaX, PO3YMiHHI BAaCHMX eMOIIiil Ta eMOIIill iHIINX A104eil A48 ITPaMOTHOTO
yIpaBAiHH: Ta HiATPUMAaHH: IO3UTUBHOTIO IICMXOAOTIYHOTO KAIMaTy BCePeANHI KOACKTHBY.

Ax. Makcseaa, asTop kunr «Buxosait y cobi aigepa» [9], «ligep Ha 360°», «CTBOpIM KOMaHAY AigepiB» Ta iHIINX,
3aIIPOIIOHYBaB IIAAXY IIAMOMY II0 CXOAMHKAX AiA€PCTBa: CTaTyC, CXBaAeHH:, IIPOAYKTUBHICTh, HACTaBHUIITBO, OCO-
OucricTs. A5 A0CATHEHHS OCTAaHHBOI CXOAMHKY Y KepiBHIKa Ma€ OyTi cpopMOBaHa AijepcbKa KOMIIETEHTHICTD, SIKa
II0/SITa€ Y pO3YMiHHI CBOIX CMABHIX CTOPIH, 34aTHOCTI BiAIIOBiAaABHO CTaBUTICh 4O CBOIX 000B s13KiB, OpaTu iHimiaTuBy
Yy CBOI PYKI, HECTH BiAIIOBi4aAbHICTD SIK 3a CIIPaBy Tak i 3a Ail A104€l1, TeHepyBaTH HOBi iJel 111040 MOKpalleHHs poOoTH,
HEeIIOMITHO IAIITOBXYBaTH CBOIO KOMaHAY AO YCIIiXy, BUpilTyBaTy HeCTaHAAPTHI Ipo0AeMM Ta IpuiiMaTy CKAaAHL
pillleHH:], CTBOPIOBaTY HAaBKOAO ceDe «BHYTPIIIHE KOAO Aigepib».

Bucroskn. TakuM 41HOM, ITpoaHaAi3yBaBIIM CydacHi MigXoAu 4O AiAepCTBa, a TaKOXK 3HaHb, YMiHb, HAaBUYOK,
AKVMIU TIOBUHEH BOAOAITH Aigep, MOXHa 3pOOUTY 3araAbHII BICHOBOK IIOAO BCIX CydacHMX TeOpiil: CIIpaBKHiil Ai-
Aep — lle KOMaHAHUII TpaBellb, TOMY Ha IlepIile Miclie cepe/ CKAaJOBUX AidepPChbKOi KOMIIETeHTHOCTI BUXOAATD 34aT-
HOCTi 40 KOAKTUBHOI B3a€Mogii. Lle akryaapHo i Aas BiTumsusaHux mignpuemcrs. CyyacHi ykpaiHChKi MiATIpUeMCTBa
IIpalloOTh Y HaA3BMYAlHO HeCcTabiAbHIX yMOBaX 30BHIIIHLOTO cepejOBMINa, IO iHOAl YCKAaAHIOE MiXKOCOOMCTiCHI
BiAHOCHMH BCepeAUHi KOAeKTUBY. B 1IboMy BUIagKy Big KepiBHMKIB BUMAara€ThCsl IIBUAKE IPUITHATTS OPUTiHAABHIX,
TBOPYMX PillleHb, THYYKOCTi, BMiHH: HaAuXaTy Ta 00'€AHyBaT! KOMaHAY AAs pillleHHs criabHux 3azad. CyyacHi MeHe-
AXepu Bce OiabIe COpUiMaIOThCS K KepiBHUKU-IHHOBATOPY, SIKi IIOBMHHI MaTy IIOrAn0AeHi 3HaHH: B pi3HMX cdepax,
TOMY iX KOMIIETeHTHOCTi ITOBMHHI IIOCTiIfHO IIOIIOBHIOBATICS Ta aKTyaAi3yBaTHUCS.

Hayxosuii kepisnux — kand. exon. nayx, dovyerm Kpusoook K. B.

JNlitepatrypa: 1. MeckoH M. OcHOBbl MeHefxMeHTa. Mocksa : [eno, 1992. 702 c. 2. PagmHa H. K. MNcuxonorua nm-
OepcTBa : y4yebHuK. HmxHMin HoBropoa : HMXeropoacKuii MHCTUTYT MeHeXMeHTa u busHeca. 2002. 100 c. 3. Konna-
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THEORETICAL BACKGROUND
OF ORGANIZATIONAL CULTURE
AND IMAGE OF ENTERPRISE

UDC 330.341.1 A. Shevchenko

The 4-th year student
of the faculty of Management and Marketing of KhNUE of S. Kuznets

Annotation. The article discusses the requirements for organizational culture and image in an enterprise and for creating
an improvement that will help in development of organizational culture of company. The concept of «organizational culture» and
«image» are defined.

Keywords: image, organizational culture, improvement, methods of organizational culture and image, management.

Anomayis. Y cmammi poszaaymo 6umozu 00 0panizayitinitl KyAvmypu ma imioxy Ha nionpuemcmei ma cmeopems
noAinuients, axe JonomoxKe y poseumxy opanisayiiinii KyAvmypi komnanii. Bustauerno noHamms «opeanisayiina KyAomypa»
ma «<imiox».

Katouosi caosa: imidx, opaanisauiina KyAvmypa, YOOCKOHAAEHHS, Memooy OpeaHisayiiinol KyAbmypu ma imidxy,
YNPaAIHHAL.

Organizational culture is the norms and values that are shared by the vast majority of members of an organization
or enterprise, as well as their external manifestations (organizational behavior) [1]. The process of forming organiza-
tional culture is an attempt to constructively influence the behavior of staff. Being engaged in the formation of certain
attitudes, value systems among employees within a certain organizational structure, one can stimulate, plan and pre-
dict the desired behavior, but one should take into account the corporate culture of the organization that has already
developed.

The image of an enterprise is the perceptions, judgments of market players (customers, partners, competitors)
about the enterprise, as well as the quality of its products [1]. Image is an integral part of any business, regardless of
whether you are engaged in its formation or not. It can appear spontaneously, thanks to satisfied and dissatisfied cus-
tomers. If in the first case the audience plays into your hands, then in the second case it will take much more effort to
correct the existing reputation. Therefore, you need to work on the formation of the image in advance, without waiting
for the reaction of the target audience [2].

© A. Shevchenko, 2021
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Many scientists, such as Lepeyko T. I, Mironova O. M., Barkova K. O., Bliznuk T. P., Hofstede G., Shein E.,
Morgun G. studied this issue and wrote articles and scientific papers on it.

In recent years, the importance of the image for the development of the world as a whole has been increasing. The
concept of image is very broad. The image can be understood as the image of a company, the image of a product, the
image of a politician, etc. The development of the science of image began with the emergence of the so-called market-
ing thinking.

Organizational culture is an element of the internal image of the organization. There is no doubt that only inten-
sive and purposeful work with the personnel of the organization can bring any worthy results in the field of cultivating
corporate culture. Projects, ideas and so on will remain unclaimed papers, if one day the leader does not realize that
the project has become something more, namely, the «soul», the air of the organization. Naturally, the corporate culture
does not generate income and profit in itself, although the habit of getting up every morning at six o’clock and going
to work in the field growing wheat is also a cultural characteristic. Therefore, it becomes important to establish a link
between the activities of formation, diagnosis and change — read, the development of corporate culture and other,
more traditional areas of attention of managers and organizations. But at the same time, it is unlikely that anyone will
argue

From a methodological point of view, the attention of a researcher in diagnosing corporate culture can be focused
on two points:

a) analysis of interpretations of symbols within the organization by recording the behavior shown by the au-
thors;

b) analysis of the interpretation of symbols within the organization through the registration of organizational
processes and routines.

In the first case, the automatically demonstrated behavior of the members of the organization is subjected to
analysis, since it is assumed that it is in the «automatic» that the basic representations.

In the second case, we are talking about the routinization of behavioral patterns, i.e. on the consolidation of basic
ideas in organizational structures [1].

The concept of image is considered by the authors from various points of view, as well as from the standpoint of
various social sciences (psychology, sociology and, in fact, imageology). The reproduction and change of culture can
also be traced by analyzing another aspect of the socialization of newcomers. Namely, the behavior of the organization
itself, aimed at introducing new employees into the company for example, newcomer integration strategies

The internal and external image of the organization includes the following elements: the corporate culture of the
organization - the policy of relations within the company, behavior, actions of personnel; brand of the first person of
the company (founder, head); visual image — corporate colors, font, logo, slogan; product image - how the target audi-
ence sees your product, how it evaluates its quality, effectiveness, how satisfied it is with the result of its use; the image
of the consumer — the person buying your product; community opinion (including online communities) — what they
say about you (reviews, reviews, recommendations, reviews, likes, reposts); social portrait — charity, actions; business
reputation - relationships with partners, contractors, competitors.

Thus, the process of creating and maintaining an image is directly related to the positioning procedure, the de-
velopment of a strategy for differentiating a retail trade enterprise and the formation of its competitive advantages in
the market.

Today, there are a large number of different methods by which each leader in the organization will be able to
develop and maintain the culture of the entire organization, which is necessary for the success of the strategy of becom-
ing an organization.

Traditionally, leaders in an organization can influence culture in two main ways:

1. The first involves evaluating the culture and its trends in a way that generates enthusiasm and support among
a large number of people in the organization. This method includes the presence of a sincere personal commitment of
the leader in relation to certain values.

2. Using the second method must start from the bottom. Managers need to track throughout the organization
exactly what values are present in each department, while trying, step by step, to exert certain influences in the right
direction on the culture of the organization.

122



Moanozgixncruii exonomiunuii sicnuxk XHEY im. C. Kysneus Ne 12, 2021

—— (@)= —s=

The reproduction and change of culture can also be traced by analyzing another aspect of the socialization of
newcomers. Namely, the behavior of the organization itself, aimed at introducing new employees into the company
for example, newcomer integration strategies.

Among the main methods of organizational culture are the following:

1. Objects and subjects of attention, assessment. It is one of the main methods of maintaining culture in an organi-
zation. By certain actions, the manager lets employees know that they are important and what is required of them.

2. The reaction of management to various conflict situations and organizational crises. Managers discover corpo-
rate culture in a way they have never seen it before.

3. Modeling roles, training, as well as conducting various trainings. This contributes to the development and
understanding of how to act in a given situation, as well as unites the team and adds variety to the work process and
training.

4. Features of corporate culture are learned by employees through how they should perform their assigned roles.
The manager, by his own example, shows the employee, for example, a specific attitude towards customers or the
ability to listen to others. By focusing on these points, the manager helps support specific areas of the organizational
culture.

5. Indicators of revealing rewards and statuses. The culture in the organization is directly related to the system
of rewards and privileges. The latter are traditionally tied to specific generally accepted patterns of behavior, set their
own priorities for each employee, while pointing out the values that are of primary importance to managers and the
organization, in general.

Summing up, we should talk about maintaining and improving the desired organizational culture and image of
the enterprise, which will maintain the developed strategy of the company.

Consideration of ways to form a desirable organizational culture involves the perception of the organization not
only as a technical and economic, but also as a social system. The decisive influence on the process of forming the or-
ganizational culture of the representatives of top management increases their responsibility for the consequences that
their management style and characteristics of their behavior may have for the organizational culture.

Understanding the role and importance of organizational culture for success in the implementation of not only
short-term, but also long-term strategic goals and the ability to build, grow, and form a desirable organizational culture
is the most important condition for successful organizational change.

Hayxosuit kepistux — Doctor of Economics, Professor Lepeyko T. L.

Literature: 1. Organizational culture. URL: https://up-pro.ru/encyclopedia/organizacionnaya-kultura/. 2. Image of
enterprise. URL: https://kirulanov.com/kak-sozdat-polozhitelnyj-imidzh-kompanii/.
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EBTAHA3IA:
MPABO HA XXUTTA TA NUTAHHA
1T NETANI3ALIT B YKPATHI

VK 341.231.14(477) LWep6uHiHa €. M.

CTyaeHT 2 Kypcy
daKynbTeTy eKoHoMmiKkM i npasa XHEY im. C. Ky3sHeua

Anomayia. ¥ cmammi 0ocAidKeHo HopMu 3aKonodascmea Ypairu, AKi Micmamv npunicu uo0o Kumms Ao0uny 1K
HATGULOT COUIANDHOT UTHHOCTI MA NPAsA HA KUMmM 4K npiopumenozo ceped ocoducmux Hemairosux npas. Poszasnymo sapy-
OixkHuil doc6id 1pasos0zo pezyAto6ar s esmanasii. Bcmanosaero, uyo saryuens cydy 00 npuiinamms piulenns npo nadanms 0o-
360AY HA nposeder sl npouedypu 0e300AICHOT ciepmi e He Autile NOSUMUSHUM THCHIPYMEHMOM CKAAD060T MEXAHIZMY Npo6eder sl
uiel npovedypu, are i Moxe Oymu 6paxosare npu pospodreHi sIM USHAHUX NPACOSUX PeyALMOopis esmanasii 6 Ykpaini.

Katouogi caoea: npasose 3axpinieris, npaso Ha XKumims, Ae2arizayis, npuckopemts cmepmi, 60U6CmMe0 MUAocepos, es-
MAHASIA.

Annotation. This article examines the legislation of Ukraine, which contains instructions on human life as the highest social
value and the right to life as a priority among personal non-property rights. Foreign experience of legal regulation of euthanasia is
considered. It is established that the involvement of the court in the decision to grant permission for the procedure of painless death
is not only a positive tool in the mechanism of this procedure, but can be taken into account in the development of domestic legal
requlators of euthanasia in Ukraine.

Keywords: legal consolidation, the right to life, legalization, acceleration of death, murder of mercy, euthanasia.

Bery. XKurrs ai0aunn — Oesiiinne 0.4aro, siKe IOYMHAETLCS 3 HEPIIOTO IOAMXY Ta 3aKiH4y€Thcsl ocTanHiM. Came
TOMY ITPaBO Ha XKUTTs BUHAETCA IepIiuM PyHAaMeHTaAbHUM IPUPOAHIM IIPaBOM AIOAMHY, HEeBiJ €MHUM, HeBia-
4y>KyBaHMM Ta HEIOPYLIHUM, IO HaAeXUTh AI0AVHI Big HapoKeHHs. BOHO 3aXMIIaeThes 4epsKaBolo, TapaHTyeThCs
1111010 HU3KOIO0 MXKHapOAHIX HOPMaTUBHO-TIPABOBIX aKTiB, iMILA€MEHTOBAaHKX Y HalliOHaAbHe 3aKOHOAABCTBO AE€MO-
KpaTUYHIX, IPaBOBUX KPaiH, fAKi BUSHAIOTD AIOAMHY Ta il XXUTTS HAMBUIIOIO COIiaAbHOIO IiHHICTIO. Tak, M0A0KeHH:
111040 ITpaBa KOXKHOI AI0AVHI Ha XXUTTS MICTUTLCA y 3araAbHill JekAapaiii IpaB A10A4MHN. Po3mmprooun 3MicT pasa
Ha xuTTs, KoHpenjieio 3axmcry mpas Ta OCHOBHUX CBOOOJ AI0AMHM OyA0 BM3HAHO, IIJO HIKOTO He MOXKHA YMICHO
no30aBAsATH XUTTA. BigmosiaHo 4o crarTi 6 Mi>XKHapOAHOTO IAKTy IIPO IPOMAaAsHCBKI Ta IOAITHYHI ITpaBa IIpaBo Ha
JKUTTS BUBHAETHCS HeBid'€MHIM IIPaBOM KOXKHOI AI0AMHY, HIXTO He MOXKe Oy Ty 11030aBAeHMII IIbOTO IIpaBa.

YKpaiHa, IMIILA€MeHTYIOUM AaHi CTaTTi Mi>KHapOAHNX aKTiB Y HalliOHaAbHEe 3aKOHOAABCTBO, 3aKpilula B I1010-
>xeHH:AX OCHOBHOTO 3aKOHY iMIlepaTHBHi IIpaBuaa oo 1pasa Ha XuTts. Crarrero 3 Koncrurynii Ykpainu rapadro-
BaHO, 11104 I0AMHa, 1i XKUTT i 340pOB’sI BU3HAIOTHCS HABUIIIOIO COLTiaAbHOIO IfiHHicTIO. HixTo He MoXxe OyTu cBasiab-
HO 11030aBAeHuI1 KUTTsA. ODOB'I30K Aep>KaBy — 3aXUIATY KUTTA A104vHN. [TpaBo A104MHM Ha XUTTsAHE MOXe OyTH
CKacoBaHe, a BHECEHH: 3MiH, CIPsAMOBAHMX Ha CKaCyBaHH: IIpas A10AuHM, 40 KoHctutymil YKpainn 3a00pOHAETHCA.
BiTumsH:AHe 3aKOHOAABCTBO He MiCTHUTh II0A0XKEeHb IIPO MOXKAMBICTh 3aCTOCYBaHH: OYAb-AKIX BUHATKIB 3 I10A0KEHHS
JacTyHM riepinoi crarti 27 Konerurynii Ykpainy 1po HeBig'€éMHe IpaBo Ha SKUTTs KOKHOIL A10AuHn [1], y ToMmy uncai
IJ0A0 CMEPTHOI Kapy a00 400POBiAbHOTO IIPUIIMHEHH:I TIpaBa Ha JKUTTS.

Boanouac i3 cTaHOBAEHHAM 4eTBepTOro MOKOAIHHS ITpaB AIOAMHI, SKi IIOB'sI3aHi 3 BTpyJaHHAM HCUX0(i3ioao-
rivHy cepy KUTTS AI0AMHN [2, ¢. 225], y CydacCHOMY CyCITiABCTBi CITOCTepira€Thesl TeHAEHIILs, 110 Ha 3MiHy IOTpeOn
3aXICTy IpaBa Ha XXUTTs Bee Oiabllle BUHMKAE HEOOXiAHICTh PO3PODKY ITPaBOBMX MeXaHi3MiB peryAIoBaHH: I1pasa Ha
«JerKy cMepTh» abo eBTaHasiio.

Y 3B's13Ky 3 TUM, 110 IuTaHHA 0e3004icHOI cMepTi moeAHy€ B coDi MeANdHy, MOPaAbHO-eTUYHY, PeAiriitHy Ta
IIPaBOBY CTOPOHM, BOHO BUKAVKA€E He AMILe XKBaBi AVICKYCil cepe/ peACTaBHIKIB MeANIIVHY, peAirii, eTUKH Ta IIpasa,

© Mlep6unina €. M., 2021
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AKi He MalOTh €AVMHOI TIO3UIIIT 1[040 MOXKAMBOCTI 11 Aeraisaliii, aae i cTa€ HApiKHIUM KaMeHeM Y TIOIIYKy BiAIIOBiAl
Ha IIITaHHs, 9/ MOXKHA PO3TA4aTi IIPaBO Ha CMePTh SIK [leBHe HeMaTepiaabHe 0.4aro, sIKe HapiBHi 3 IpaBOM Ha XKIUTTS
3a0esrieuye IPUPOAHE iCHYBaHH: AIOAVHIL

Cran omnpamosanH:. barato BueHNX 40CAiAKyBaan eBTaHa3iIo K COIliaAbHO-IIPABOBE SIBUIIE, Cepes, HIX MOX-
Ha BroKpeMnTi Haykosi npaui H. Xykosa, P. Credanuyka, H. Koszaosa, A. 3nabept, H. Msaosunskoi, O. Koryxy,
M. I1. Yoprobposoro, A. B. Mycienko, A. Isanomkina, O. O. bapab6armma, C. buxosa, C. bopogaina, /. Kpacumpkoi,
IO. Awmirpiesa, O. Maainoscpkoro, O. boboposa Ta inmmx. Hanpaiiosanss BueHnx Ta HasBHUI 3apyOiKHMIT 40CBig
Aerazi3arlil eBTaHa3ii 3yMOBAIOE HeOOXiAHICTD ITpOBeAeHHs I104aAbIINX HAyKOBIX PO3Bi40K AaHOTO sBMINA K IIPaBO-
BOI KaTeropii.

Merto10 cTaTTi € 40CAiAXKeHHs eBOAIOLI eBTaHasii 3 ypaxyBaHHAM HMO3UTUBHOTO A0CBiAy 1i 3acTOCyBaHH: y 3apy-
OLKHMX KpaiHaX, BUBIEHH! Ti SIK COL[iaAbHO-IIPAaBOBOTO SBIUINA, BIBAEHHS XapaKTePHIX O3HAK Ta BII3HAUEHHS TOTOB-
HOCTi YKpaiHu 40 Aeraaizarlii esTaHasii y BIT4M3HAHOMY ITPaBOBOMY IIOAi.

Bukaaa ocnosHoro smicty. Csoro yacy CriseH I'oxiHIB 04HOMY 3i CBOI iHTepB'I0 3a3Ha4MB, IO Ti, XTO CTpaKja-
IOTb Bi/, HEBMAIKOBHOI XBOPOOMU 1 BiAdyBalOTh HeCTepITHIII OiAb, IIOBMHHI MaTH IIpaBo BUOMpPaTH, KOAU 3aKiHIUTH CBOE
KUTTS, a Ti, XTO IM JoIIOMarae€, IOBUHHI OyTH BiAbHi Big CyA0BOTO IepecaAigyBaHH:A. My He 403B0AA€MO TBapMHaAM
CTpaXk4aTH, Tak YoMy AI0AY TOBUHHI? [3] 3 Toro yacy MuHya0 Maiike 10 pokis, ade 40ci cBiTOBa CIiAbHOTa He AiliIla
€AVHOI O3UIIII IIT0A0 MOXKAMBOCTI ITPUITMHEHHS KUTTS HeBMAIKOBHIX XBOPUX IIASXOM MeANYHOIO BTpYy4aHHs, KiH-
I1eBOI0 METOIO SIKOTO € He ANIIle ITOAeTIINTY CTPaXKAaHH: Ialli€HTa, ade i1 11oro cMepTh. CBIiT HeMOBOM PO3AiAMBCA
Y AYMKax: 3HaMIIANCSA Ti, XTO PO MATPUMYE €BTaHa3iIo, i Ti, XTO BBaKalOTh, 1[0 BOHA CYII€PEYUTh OCHOBHOMY IIOCTY-
AaTy IMBiAi30BaHOTO CBITY — JKUTTS € HalIBUIIOIO COIiaAbHOIO I[iHHICTIO.

Boanouac B indopmariifiHoMy IpoCTOpi BUCBITAIOIOTHCSI IIO3UTUBHI Kelicy eBTaHasii. IcTopii mpo ix roa0BHuX re-
POiB MOXYTb BpaskaTyi, BUKAMKaTV 00yPeHHsI, a4e He 3aAUINaloTh 0ariaykum OyAb-aKoro untava. Tak, TpuanaTupiuHa
HopoTtn0a 3a mpaso oMepTH icaniyt Pamona Camreapo, KMt y ABaALSTUIL ATUPIYHOMY Billi OyB 3HEPYyXOMAEHUM
Hypkde 1mui [4] abo TypucTidHa HOA0POX Vomti 3 SmoHii 20 IIserimapii, mob momepT 3a A0IOMOTOIO OpraHizaril
IO aCCTOBAaHOMY CaMOTIyOCTBY, CBiA4aTh, IO HNHI €BTaHa3isA CTa€ YaCTUHOIO OYA€HHOCTI AesKMX KpaiH, a, MOXKAUBO,
B IIePCIIEKTHBI 11 YChOTO CBITY.

/JopedyHo 3BepHYTH yBary, IJ0 eBTaHasid He € (peHOMeHOM XX CTOAITTA. fIK colliaabHe sBMINE BOHA Ma€ CBOIO
icTopiio. fIk crioci® mpuIIMHeHHA XXUTTA il 3acTocoByBaJacs e 3a dacis Jpesnsoi CriapTy, icTopis Kol MicTUTS 3a-
AOKyMeHTOBaHi (paKTy BOMBCTB HiKIeMHIIX HOBOHAPOAKEHNX IIAAXOM 3aAVIIIEeHHs HEMOBASAT B TOpax AK MOXUBY A1
XIDKUX TBapMH a00 CKMAQHHSM iX 3 BUCOT. Taki 5K ALTHH: 3aCTOCOBYBAANCE i 40 AITHIX A104€1, ITI0 He MaA MOXKAMBOCTI
BOIOBaT!. BOMBCTBO HEMOBAAT i cTapyx 3akpinaoBaacs B 3akoHax XII rabanme. ¥ mepioa Big 3apoA>KeHHs XpUCTHU-
SIHCTBa A0 cepeAnHM XX CTOAITTs CTaBA€HH: 40 eBTaHasil 3MiHIOBaaocs. Tak, CaTnit ABIyCTUH ICaB, 110 HIKOAU He
MO>KHa BOMBaTH iHIIy AI0AMHY, HaBiTh KOAM XO4eThcs. 3a yaciB Bigpoaxenns Maprin JioTep BUCAOBUB AyMKY, 110
AnTrHa 3 QI3MYHNMM BajaMy € CaTaHMHCBKIM 111040M Oe3 Ayimi, ToMmy il BOMBCTBO He € 3a0unHOM. ['epben MapeHc
OyB IepeKOHaHMIA, IO TTPaBO Ha KUTTS € HeBiAUy>KyBaHIM, a eBTaHa3id € mpossoM Tupanii. Pizocopu emoxn ITpo-
CBITHMIITBA CTBEP/KyBaAl, 1110 CaMOTyOCTBO Ta eBTaHa3isl € AOCATHEHHIM 3a40BOAEHHS Ha/, CTPaXK AaHHAMIL

ITicas Tlepmoi ceiToBoi Biitny B HiMeuunHi eBraHasis ctasa MacoBuM siBuieM. [1omrosx oMy 4ada mparis
«3r04a Ha 3HUIIEeHH: Oe3 BapPTiCHOTO XXUTT:», Ae Oe300aicHe M030aBAHHs XUTTS BUCBITAI0BAA0OCh He [K IMIAAX A0 T10-
A€TIIIeHH: CTpaXk4aHb Oe3HaAilHO XBOPOIO, a fAK CIOCiO eKOHOMII pecypciB Jep>kaBu Ha Hellpalie3jaTHUX. Y AeSKIX
BUIIaAKaX AIOAY CTaBUAM JaHY MeTy BUIIle AI0ACHKOTO BOAEBUABAEHH: i TOMy IpocTo ix BOuBaan. Jikapi-cuxiatpu
200pOBiABHO, 0e3 IPUANIHOTO OPOPMAEHHS «BigOMpaan» cobi MaLieHTiB, ki, Ha IX AyMKy, He OyAu BapTi XXMUTTSL.
ITiapaxoBaHo, 110 B TOII Hepiod 3arnHy A0 npndansHo 275-400 Tucsty a104eii [5].

Boanouac snepute y XVI cToairti TepMiH «eBTaHasisg» 0yA0 BXNUTO aHIAicbKIM piaocodpom Ppencicom bexo-
HOM Y HayKosiil mpari «Advancement of Learning», sikuit 40 ocHOBHIX 0DOB’SI3KiB MeANYHOTO IIpalfiBHMKa BigHic
HeoOXiAHICTh Y pa3i HeBMAIKOBHOI XBOpoOM 3abe3rednT Nalli€HTy AerKy Ta CIOKiiHy cMepTh [3].

Huni ByeHnMu 3anponoHosaHo Oarato pisHoMaHiTHIX AedpiHillill eBTaHasii, yepes AKi PO3KPUBAIOTHCA OCHOBHI
1i ocobamsocrti. Tak, 3aIIpOIIOHOBaHO PO3TAAAaTII €BTaHa31I0: K YMICHI 4l un Oe34i1ApHOCTI MeANYHOTO IIpalliBHIKA,
SAKi 3AIJICHIOIOTBCA 3a YMOBM HasBHOCTI IICbMOBOIO OQOPMAEHH: J03BOAY IIalli€HTa, SIKIIT YCBIAOMAIOE CBOI il Ta
MO>Ke KepyBaHHsA HUMH, 3 JOTPUMaHHAM BCTaHOBAEHIX YMOB, 3 METOIO ITPUIIMHEHHs 11070 (Pi3UIHIMX, TICUXO0AO0TIYHIX
Ta MOPaAbHUX CTPaXkJaHb, Pe3yAbTaTOM 5KOI € IIpaBo Ha riagHy cMepTs [6, c. 129]; aii abo Oe3aisabHOCTi AiKaps, iHIITOI
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A10ANHN abO caMOro XBOPOTO, IO TATHE 3a 0000 HaCTaHHS MUTTEBOI Oe3004icHOI cMepTi ocTaHHbBOIO [7, ¢. 149]; aist
911 6e3415ABHICTH AiKapsl, METOIO 71 HaCAiAKOM SIKOI € T1030aBAEHH: CMepTeAbHO XBOPOI AI0AUHU CTPakKAaHb IIASXOM
3aBAaHHA i1 0e3004iCHOI cMepTi, 3a HasABHOCTI ycBigoMAeHOro OakaHH: 1ii€i ocobu abo ii poanuis [8, c. 7]; sagosoaen-
Hsl ITPOXaHHs XBOPOTO IIPO IIPUCKOPEHH: i10r0 cMepTi OyAb-AKUMM ALIMMU i 3ac0DaMM, y TOMY UMCAl IPUITMHEHHAM
IITYYHUX 3aX0AiB A/ MiATpuMaHHA XuTta [9, c. 179].

3aeHO Big XapakTepy Aiif, ClipsAMOBaHMX Ha 34iJICHeHHsI eBTaHasii, pO3Pi3HAIOTh aKTUBHY i TacuBHY (pOpMY eB-
TaHasii. AKTuBHa Ilepes0ayae IPOBeJeHH IIeBHIUX Aiil 13 METOIO IIPUCKOPEHHs CMePTi HeBIAIKOBHO XBOPOI AI0AVHIA.
Lle moxxe OyTu BBeAeHHS BMUPAIOIOMy OyAb-AKIX AIKaPCLKIX UM iHIIMX 3aCO0iB, 110 TATHYTD 3a COOOIO IIBMAKe i Oes-
0oaicHe HacTaHH: cMepTi (AeTaabHa in’ekiis). [TacuBHa X 11045ATa€ B TOMY, 1110 Ha IIPOXaHHs XBOPOTO IPUIIMHAETHCS
HaJaHHS MeAM4HOI A0IIOMOTH, CIPsIMOBaHOI Ha ITpoAoB:KeHHs XuTr4 [10, . 77].

3 ypaxyBaHHAM BMIIEBIKAAAEHOIO, BOAYa€ThCs AOLIABHUM BM3HAUMTH TaKi O3HAKJ eBTaHas3il fK ColiaabHO-
IIPaBOTIO SBIUITIA:

- IepeAyMOBOIO 3aCTOCYBaHH: eBTaHa3ii € HasjBHICTb y XBOPOTO HeBMAIKOBHOI XBOPOOM, sIKa CIPMUMHIOE He-
CTepIIHi CTpaXkKAaHH, IiATBEpAXKeHa MeANYHOI0 AOKyMEHTAIli€Io, a I104aAbllle MeAudHe AiKyBaHHs IallieHTa He Ma-
TMMe MO3UTUBHOI AMHaMIKM, a MOJKe AMIIIe TIOTipIIyBaTy JI0T0 CTaHOBUILIE;

— eBTaHasid sBAs€ cODOI0 MeANYHY IIpoLieypy A0OPOBiABHOTO 11030aBA€HHsI 0COOM SKUTTS, KIHI[EBOIO METOIO
SIKOTO € De300icHa CMepTh Malli€HTa;

— eBTaHa3ig1 MOXe OyTu IIpeACTaBAeHa y BUTASAL aKTUBHOI ITOBeAIHKM, KOAU Ma€ Miclle MeAU4YHe BTPYJaHH!],
a0o0 IacMBHOI, KOAY IPUIMHAETHCS HaAaHHS 1104aABIIOI MeAYHOI 40TIOMOTI;

- MAaIli€HT IOBMHEeH BUCAOBUTY 3T0AY Ha IIPOBeACHH:I eBTaHa3ii, sIKa 40KyMeHTaAbHO MiATBePAXY€EThCs. Takum
9IIHOM, BOAEBJIsABAEeHH:I I1allieHTa € A00POBLABHIM, BiH yCBiAOMAIOE 3HAUEHH CBOI Aill Ta KiHIIeBUII pe3yAbTaT MeAnd-
HOI IIpOLIe Ay PYA;

- cy0'exTHHUII CKAag MOxKe OyTn IpedcrabaeHnii abo BUKAIOUHO 0c00010, sKa 400pOBiAbHO 11030aBase cebe
KUTTs, abo 13 3aAydeHHAM iHIIMX 0cib, sKi 3a BAAaCHOIO 3T0A0I0 3aAY4alOThCS A0 il 34ilICHEHH:: TpeTi 0coOu, MeANdHi
IIpaliBHUKY;

- inmi ocobu, 3aaydeHi 40 34iiiCHeHH: eBTaHa3ii (Aikap abo ocoba, sIKa 3a CBOEIO 3T040I0 Ta 3T0AOIO Ialli€HTa
CIPUSIOTH IIPOBeAeHHIO eBTaHasii) IIOBMHHI OyTH Ai€34aTHUMM, YCBIAOMAIOBATY 3HAUYEHHS CBOIX Ailf Ta Oe3H0BOPOT-
HICTh IX HACAIAKIB.

Hespaxxaroun Ha 3HauHi HayKOBi PO3BIAKM BITUM3HAHUX ITPABHUKIB Y BUBYEHHI eBTaHasil, HIHi y BiTIM3HAHOMY
IIPaBOBOMY I10Ai BiACYTHE Ii 3aKOHOZaB4e PeryArOBaHHA. BusHaHHA SKMUTTA AI0AMHM HaMIBUAIIOKI COLIaAbHOIO LIiHHiC-
TIO 3HAJIIAO CBOE 3aKpillAeHHs He aumie B OcHOBHOMY 3aKOHi, aze 11 y oAoxeHHsX cTarTi 281 [usiasHOro Koaekcy
A€Ha XUTTs. 3a40BOAeHHs ITPOXaHH: 0COOM 1100 IMPUITMHEHHs ii XUTTs 3abopoHeHo [9]. 3rigHo 3 yacTuHOIO 3 cTaT-
Ti 52 OCHOB 3aKOHOAABCTBA IIPO OXOPOHY 30POB’SI MeANYHIM IpalliBHIKaM 3a00POHAETHC ITPOBOAUTH eBTaHa3iIo,
TOOTO CIIeIfiaAbHO IIPUCKOPIOBATI CMePTh ad0 yMepTBAIOBAaTH HEBMAIKOBHOIO IAlli€HTa 3 MEeTOI0 IPUIIMHEHH: i10r0
crpaxanb [11]. TobTo, B YKpaiHi eBTaHasis BUSHA€THCSA IPOTUIIPABHUM AiTHHAM, IIpU 11boMy HopMmu KpuminaapHoro
KOJeKCy YKpaiHM He MiCTATb 11010 KpuMiHaAisallii Ta BiAI0BigHO He BI3Ha4aioTh 3A0unHoM. OjHaK 400pOBiabHa 3roja
AIOAVHU Ha 11030aBA€HHs 1i KUTTS He BUKAIOYa€ KapHOCTI AisIHHA B acIIeKTi 3aCTOCyBaHHs 110A0XeHb crarti 115 Kpu-
MiHaABHOTO KOAeKCy YKpaiHu, BiAIIOBIAHO 40 KOl YMICHe IIPOTUIIPaBHe AisHH, IO TATHE 3a CODO0I0 cMepTh iHIIOI
0001, BU3HAETHCSI YMICHYM BOMBCTBOM. HeoOXigHo BU3HaTH, 1110 YKpaiHa 3aliHsAa ITO3NLIIO THX KpaiH, sIKi HeraTus-
HO BiAHOCATBCS A0 4J00OPOBiABHOTO 11030aBACHHS KUTTSL.

ZlopeuHo 3BepHyTH yBary, IO MO3MUIIisA BITYM3HIHOTO IPAaBHUKA KOPEAIOETHCSA 3 BUCAOBAEHOIO MO3UIEI0 CB-
POTIeNICBKOTO CYAy 3 Ipas A10AHM Y cripasi «PrettyvsUK>», BigmoBiaHo 40 sK0i gep>KaBa ITOBVMHHA 3aXMIATH KIUTTSI
aoaunn. Tak, narientka [petti crpaxasa Ha HeliporeHepaTUBHI ypaskKeHHs PYXOBUX BiAAiAiB IIeHTpaAbHOI HEPBOBOI
CHCTeMI], ITI0 CTaA0 MPUINMHOIO TTapaAidy pyK, Hir Ta M'sI3iB, AKi 40II0MaraloTh AI0AuHI Ayxatu. Bona mpocnaa cyg 3a-
XMUCTUTH TIpaBa ii 40A0BiKa, KNIt OU AOMOMIr il BUMHUTU caMOTyOCTBO, OCKiABKM, Yepe3 IIapalid BOHa He MOIa Lie
3poduru camocriitno. Cy BiAMOBUB y 3a40BOA€HHI [1030BY, HATOAOCUBIIH, IO 3aXMCT KUTTS AIOAUHA € 0DOB'I3KOM
Jep>KaBl1, a eBTaHa3isa He MOXKe OyTH BU3HaHA IIPaBOM AIOAVHIY OOMpaTH Yy IPOAOBXKYBaTH CBOE KUTTs [12].

Boamnouac 40cBig eBranasii y iHImmx KpaiHax CBig4MTh IIPO aKTMBHE BIIPOBaJKeHHs 1IbOTO COIliaAbHO-ITPaBOBOTO
ApuIa y KuTTs. Tak, Briepiiie mposeeHH:I ITacuBHOI eBTaHa3il 0y10 I0puAndHO 3akpinaeHo y mrrati Kaaidopnia CIITA
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y 1977 poni B 3akoHi «IIpo mpaBo A104MHI Ha CMepTb», BIATIOBIAHO 4O SAKOTO TaKe IIpaBo OTPUMYBaAM HEBUAIKOBHI
XBOPi, 5IKi 0pOpMAIOBaAM CBOE DaskaHH:A Ta MaAl BMCHOBKU IIcyxiaTpa 1040 ocyaHocti. OgHak, Taka IIpakTHKa y I10-
ZazpIioMy OyAa BI3HAHOIO TaKoIo, IO CyHepednTh eTHI ICUXiaTpIIHIX IIPaLliBHIKIB, i, SIK HaCAiA0K, 3a00pOoHeHa.
Hapasi, anmre y tppox mratax CIIA (Operoni, Bannnrroni, Bepmonti) 2eraaizopana aktisHa eBTaHasis, a B MonTaHi
TaKOXX 3aCTOCOBYETBCA €BTaHasis, IIpoTe 31 3HAUHMMI OOMeXXeHHAMN [6, c. 129].

Y Hizepaangax esoamonis esraHasii Maaa cBoi ocobamsocti. Tak, «<HepopMaabHa AekpyMiHaaizalis» eBraHasii
HOXOAUTS 3 CyAoBoi mpakTuky 1970-80-x poxiB, y sIKMX AiKapi, 1110 34iIICHIOBaAM CMepTeAbHi iH €Kil manieHTaMm, Oyan
3acyJ’KeHi Ha «CHMBOAIYHI» CTPOKM I1030aBAeHHs BOAi, IlepeBakHO yMOBHO. Hanpukaag, y cipasi «TruusPostma» —
Ha 1 Tixaens. ¥ 2001 poui Higepaanau aeraaisysaau acusHy Ta akTHMBHY eBTaHa3ii0. 3r040M aKTHBHa eBTaHa3is Oyaa
AerazizopaHa TakoX B beapril, 1okceMOypsi, macusHa — B [3paiai Ta Illseitapii. 3 2015 poky y Himeuunsi 3 Takoxx
AeraAi3oBaHO IIacMBHY €BTaHa3il0, 403BiA Ha IIpOBeJeHHs [KOI HajaeThCsd BUKAIOYHO cydoM. CaMe Ha Io3uBaya AAra€
TsATap AOBEAEHH:, II0 CTaH IaIli€HTa € HeBiABOPOTHIM, OCTaHHiII BKe He B 3MO3i BIICAOBAIOBATY CBOE Oa>kaHHI 1040
I104AABIIIOTO AiKyBaHH: i He DakaB O IIPOAOBIKYBATI AiKYBaHH.

Csoe1o yeproio, y KOAyM6i'1' 3aKOHHICTh eBTaHa3ii HeogHOpPa30Bo HigTBepAkeHa Koncturymniitnim CyaoMm, 30kpe-
Ma, Brepre — B 1997 poni y cipasi C239/97. Xoua cy4 i po3poOus 1meBHi KpuTepii 4451 «3aKOHHOI» eBTaHa3il, y KpaiHi
BiACYTHIiil 3aKOHOAABUIII 010K peryAI0BaHH: eBTaHasil, AKuI 011 CTBOPIOBaB IIPaBoOBY OCHOBY 1i 3acTocysanH:. Ha mpak-
TUIi B OIIKYHIB ITallieHTa BUHIKAE HeOOXiAHICTh 3BepTaTuCs 40 CYAY 3 «II030BOM IIpO 3axucT». Lle 5x came crocyBaaocst
11 HETIOBHOAITHIX i3 Cepilo3HMMM BPOAKEHMH XBOpoOaMI Ta BajaMI PO3BUTKY, 110 30KpeMa MiATBepAXKy€ pillleHH:T
Koncrnryuirnoro Cyay Koaywmb6ii 544/17. Y Aatuncekint Amepnri, s i y Koaym6ii, mpaBo marienTta Ha eBTaHasiio
peaai3yeTncs B Cy40BOMY HOPAAKY. B ITail okpemoro 3akoHy 111040 macuBHOI eBTaHasii He icHye. ¥ xpaini 3 2017 poky
IPaIIOIOTh 3aKOHOAABYI MOAOXEHH: 1[040 iHPOPMOBaAHOI 3T0AM Ta «3aIOBiTy Malli€HTa», AKi (paKTUYHO yBiOpaau
y ceDe yci IpMHIIMIIY, HAaIIpaIlboBaHi B CyA0Biit mpakTuiii Itaaii, mounnaroun 3 1920-x poxis [13].

[IBertapis TaKoX € KpaiHoIO, B AKili IIpaBO Ha CMEPTh 3aKpillieHe Ha 3aKOHOAaBIOMY piBHi. 3rigHO i3 MicIieBrM
3aKOHOAABCTBOM, Ha4aHH: A0TIOMOTH B aKTi CaMOIyOCTBa 3a YMOB BIACYTHOCTI 0COOMCTIIX KOPYICHUX Liideil He 3a00po-
HAETHCS. 3 TaKOIO METOIO CIOAY IIPUIKAKAIOTh iHO3eMI1i, OCKIABKN Iie €AMHa KpaiHa CBiTy, Je eBTaHa3isa 403B0AIEThCS
A4S >KuTeAis iHImX Kpail. [npopmanirize suganns SWiswissinfo.ch crsepaxye, mo y Ilseittapii meit 14 mocayr
CTa€ BCi OiABII ONTMpPeHNM sBuUILeM, IOpoKy moHa 1000 A104eit IPUIMHAIOTH CBOE SKUTTS IIASAXOM A00POBiABHOL
cMepTi, KpaiHa HaOyBa€e Bce OiABIIOL Oy ASPHOCTI y AKOCTI TYPUCTITIHOI MEKHU AAS OCTaHHBOI MUTTI XXMTTS Ta II0-
AVIXY.

Bpaxosyioun 40cBij Aeskux 3apyOiXHUX KpaiH 3acTOCyBaHH: eBTaHa3ii, HeOOXiAHO 3a3HAYMTH, IO 3aAyIEHH:
CYAy 40 IPMIHATTS pillleHHs IIPO MOXKAUBICTh ITPOBeAEHHS TaKOi MeAMYHOI IIPpOIeAypy € MO3UTUBHUM AOCBiAOM,
AKUIT MO>Ke OyTV BpaXoBaHuUII YKPaiHOIO IIpy po3poOIi IPaBoBOIO MexaHi3My peryAIOBaHH: eBTaHasii y BiTIM3HIHO-
My 11paBosi. OKpiM BAaCHOTO BOAeBIAAeHH I Ialli€HTa, 3T04a CYAY 4a€ MOXKAMBICTh MIHIMi3yBaT! PU3MKI TOPYIITEHH:
IIpaBa AIOAVHI Ha KUTTS Ta OTPYMMAaHHS SKICHIMX MeAMYHIX II0CAYT, 3A0BXIBaHH: 3 OOKY poAndiB, SIKi HallieHi Ha
OTpUMaHH: CIIaAKy a0 1030aBAeHHs TAraps yTPYMMaHH:A Ta A0TAs4y.

Y oMy acrekTi A4s YKpaiHy Moxke OyTi MO3UTUBHUM 40CBig ApreHTnny, Akoio y 2009 pori npuitHATO 3aKkoH
«[Ipo mpasa narjienTa», BiAlIOBiAHO 40 SIKOTO Malli€HT Ma€ IpaBoO BiAMOBUTUCSA Big II0AaABIIOTO AiKyBaHH:, O4HaK Ta-
KOX Ma€ IIpaBo 3 YaCOM 3MIiHMUTM CBOIO AYMKY. SIKIIO IIAI[ieHT caM He B 3M03i BUPa3!UTH CBOIO BOAIO, TO 1ie Ma€ 3po0uUTH
11oro omikyH. Ileit 3akoH He MiCTUTD 11010KeHb 1100 TUX HAlli€HTiB, AKi epeOyBalOTh y BereTaTUBHOMY CTaHi. Y TaKux
BUIIaAKaX Cy40Ba IpaKTHKa ITillla HaCTYIIHIM IILASXOM: OIIKYH y SIKOCTi II031Bava 3B€PTa€ThCs A0 CyAY 3 KAOIIOTaH-
HAM IPUIMHUATU AiKYBaHH: Ta Ma€ HajaTy HeoOXiAHi 40Ka3) He3BOPOTHOTO CTaHy IMallieHTa, MiATBepAXKeHHs pakTy
HeMOXAMBOCTI ogyxanHs:. Cy4, BpaXoByloul HajaHi 40Ka3y, MOXKe CKepyBaTy AikapchbKy KOMIciIO 3i crierfiasicTis Aas
o0cTesxeHHs Talli€HTa, 1100 OTpUMaTH BiAlIOBiAHI BUCHOBKM. SIKIIIO BOAs IIallieHTa Hize He 3a40KYMEeHTOBaHa, i10ro
poAnyi MOBMHHI AQTU CBiAYeHHs CTOCOBHO TOTO, UM BOAiB OM IAI[ieHT OTpUMYBaTH XKUTTe3a0e3Iedyiode AiKyBaHH:,
SAKITO epeOyBaTyMe B TakoMy cTaHi [14]. 3a pesyabratamu posrasdy 3idpaHoi 40Ka30B0i Oasy, Ha ITigcTasi 3i0panux
CBiA4eHb Cy4 ImpuiiMae pillleHHs II0A0 MOXKAMBOCTI IIPOBeAeHHs eBTaHa3il 111040 MallieHTa, SKuil epedyBae y Bere-
TaTUBHOMY CTaHi.

BucrOBOK. BigcyTHicTh 3aKOHOAABUOTO peryAioBaHH: IPOLeAYpM eBTaHasii B YKpaiHi Hapasi AuIle aKkLeHTye
yBary, 110 HIHi HaIlla JepsKaBa 3aAMIIaeThCs OCTOPOHD Bij IIOTped A10Aell, AKi MalOTh HeBUAIKOBHI XBOpPOOH, Ta iX po-
AVH. 3aANIIAIOTHCS OTOAEHNMM IIMTaHHA AK OyTH IaIli€HTaM, SIKi MalOTh HeBJMAIKOBHI XBOpOOU, 3a3HAIOTh (i3NIHIX
Ta IICHXOAOTIYHMX CTPa’kKAaHb, OBCAKYAC 3MYIIeH] IITyKaTH pi3HOMaHITHI, A0pOroBapTicHi, 3He00410104i ITperaparys,
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1100 MOAETIINTH CBill CTaH, XKUTU 3 AHsA Ha AeHb B 04iKyBaHHi CMepTi Ta YCBi40MAIOBATH, IO KOAHe MeAIdHe AUBO He
3MIHUTB iX 0i4b Ta CTpaXKAQHHSL.

Y Himeuunsi, Itaaii, Ascrpii, Anraii, 6iapmocti nposinniit Kanaan ta 6iasmocti mraris CIIA g038ia Ha Ipo-
Be/eHH: eBTaHasil Hajae BUHATKOBO CyJ, IO A03BOAAE YCYHYTH IIOCePeAHNKIB Ta OyA-AKIX CTOPOHHIX 0ci0, sKi O
MOTAM 3aCTOCOBYBAaTH KOPYIIIIiiiHi cxeMI, 3A0BXKMBaTU ITpaBaM1 a0o0 30aradyBaTiCs Ha TOpi NaI[ieHTiB Ta ix 0.A13p-
Kux. Aas Ykpainn aerazisanii eBraHasii € AnIIe IMTaHHAM [I€PEOCMUCAEHHS BAaCHUX IiHHICHUX OPi€HTHPIB Ta
Jacy, OAHaK BpaxyBaHHs ITO3UTUBHMX KeiCiB iHIMX KpaiH Ha4acTh MOXAMBICTh 3aIlIpOBa/ KeHHs HallKpaIliX CBiTo-
BUX IIPaKTHK.

Hayxosuii kepisnux —kand. ropud. nayx, douerm Tpodumenio J. C.
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OXOPOHA HABKOJ/IULLUHbOTO
NPUPOAHOIO CEPEAOBULLIA
B MEPIOA, 36POAHUX KOH®/NIKTIB

YK 502.1:343.33 LllepbuHiHa €. M.

CTyaeHT 2 Kypcy
daKynbTeTy eKoHoMiKkM i npasa XHEY im. C. Ky3sHeua

Anomayis. Cmammio npucesueno J0CAIQKeHHI0 3AXUCHLY HABKOAULULIOZ0 Cepedosuuiya 6 nepiod 30poilHUX KOHPAIKMIG.
[Ipoananizosaro MmixHapoory npasosy 0asy y cepi saxucmy npupodu 6 nepiod Kondaikmis. Hazorouero, wo cnpuuutena coo-
200M1 WK00A NPUPOOHOMY cepedosULILY € HOUAM KoM UKo0U AL MALOYMHIX NOKOAIHD.

Katouoei caosa: naskorute npupodte cepedosuiiie, d06KIiANL, MiKkHAPOOHT akmu, 3axucm, 30posl, 30potiti KoHPAiKmuU,
MIKHAPOOHT 002060pU.

Annotation. This article is devoted to the study of environmental protection in times of armed conflict. The international
legal framework in the field of nature protection in times of conflict is analyzed. It is emphasized that damage to the environment
today is the beginning of harm to future generations.

Keywords: environment, international acts, protection, weapons, armed conflicts, international treaties.

IIBmAKMIT PO3BUTOK IIPOTIPeCy B HAYKOBO-TEXHIUHil cpepi CIIpIAB CyCIiABCTBY OCATHYTH HOBi, ITMPII MOXKAM-
BOCTi. Aze 1op:1/, 3 HO3UTUBHIMY MOMeHTaMJ BUHMKAIOTD i HeraTMBHI HaCAiAKIL: HaIIpMKAaJ, I1ell pO3BUTOK IIPU3BiB
A0 BVHVIKHEHHSI YMCeAbHUX 30POIHIX KOH(AIKTIB, SIKi CIPUYMHAIOTH HE3BOPOTHI HACAIAKM A4Sl IIPUPOAHOIO Cepes-
osuira [1].

Came 30poriHi KOH(AIKTH € HaliCepIIO3HIIIOI0 IPMYMHOIO IICYBAHH: CTaHY HABKOAMIITHBOTO CepeAoBIIIa. Y Apy-
riit moaosusi XX cT. noHaz 90 % HaiiMacIITaOHIIIX BOEHHMX KOH(AIKTIB CTaAMCA caMe B KpaiHaX, 10 OXOILAIOIOTh
30HH 6ioA0TIYHOI HeoAHOPiAHOCTI, Ta 64113bK0 80 % BOEHHMX Aiif IIPOXOAVIAN CaMe Ha IMX TepuTopisx. ToMy BoeHHi
KOH(AiKTH, Oe3CyMHIBHO, MaIOTDh PYIHIBHII BIIAMB Ha IPUPOAHI pecypcy, i KOXKHa KpaiHa ITOBMHHA A0TPYMYBATIICh
3acag Mi>KHapOAHOTO IIpaBa, 3a0e3IedyIoun P IIbOMY OXOPOHY HaBKOAMIITHBOTO CepeAOBIIIa TPV PO3TOPTaHHI BO-
EHHIIX Ail1 [2].

IInranH:, OB’ sI3aHi 3 3aXMCTOM A0BKiA4s B IIepiog 30pOIHNX KOH(AIKTIB, posrasgdaan Taki sueHi: I'. baaiok,
A. Baara, K. bpyx, O. 3agopoxsiii, T. Koporkuit, M. Measeaesa, O. Meaens-3abpamna, B. ITapxomenko, H. Coxoao-
Ba, O.Iommnoa, C. HlyTsak Ta in.

Meroio cratTi € aHaai3 Mi>KHapOAHO-ITPaBOBUX aKTiB y cepi 3aXMCTy HaBKOAMIITHLOTO CepesOBMINa B I1epios
30poiTtHIX KOH(AIKTIB, @ TAKOX OIfiHKa 3aBAaHOI €KOAO0TIYHOI IIKOAM, CTIPMYMHEHOI BOCHHUMM ALIMIU.

Crorogani 30poiiHi koHPAIKTH Oy Ab-SIKOTO THITY, A0KaAi3allil, Tp1BaA0CTi, y4acHMKiB OesriocepeHbO BILAMBAIOTH
Ha BeAVKY KiAbKiCTb A10eit. BoenHi 4il HOpymIyioTs 4nHHI Mi>KHapOAHI IPUHINIIY, IIpaB/Aa Ta 3BIYal BillHI Ta, Ha
KaAb, BIIAMBAIOTH He AVIIIe Ha XUTTS Ta 3]0pOB’s IMBIABHIX TPOMaJsH, X 400po0yT, a if Ha CTaH HaBKOAVIITHBOTO
cepegosuia [3].

¥ XX 1a XXI cr. 6araTo BoeHHIX KOH(AIKTIB CIPUYMHIAY BeAUKi HeTaTUBHI HacAiAK) Ha TepuTOpii Oaratbox 4ep-
>xas. Le tepuropii Xipocimu ta Haracaki (1945 p.), koau Ha HuX cKMHyAu sAepHy 60oMOy, IHaokuTall B riepios BiltHu
1965-1973 pp., Adranicran (2001p.) Ta Yxpaina zapas [2].

Taxoxx okpemo moxna Bugiautu arpecito HATO crocosno FOrocaasii 1999 p., mo npusseaa s €sporri 40 ryma-
HiTapHOI KaTacTpod, sKa 3 4acoM Ilepepocaa B eK0AOTiuHy. B 11eit mepiog Oy0 BMKOpUCTaHO BeAUKY KiAbKicTb 30poi,
3a00pOHeHy Mi>KHapOAHMMY KOHBEeHIILIMI: CKUHYTO pnO4n3Ho 10 TonH 30iaHeHor0 ypany, 1200 ToHH BiHiAX20pHAY-
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MOHOMEPOM, XA0pY, rigpookucy HaTpito (6000 TOHH) TOIIO, IO CTAaA0 MPUYMHOIO eKOAOTIYHUX Ipo0AeM He AuIle
B IOrocaasii, a it y cycignix gepxasax (Pymynii, Boarapii, Ykpaini) [3].

Bearika KiaAbKicTb ALASHOK 3eMAi, 110 Oyay moaeM OoioBuX 4iit dacis Ilepmoi Ta Apyroi ciToBIX BOEH, 3aAuIIa-
IOTBCS 1 CbOTOAHI HeIIpUAATHUMM A4 00pOOAeHHs 3eMeAb i € HeOe3IeUHNMI 4451 KUTTs AI0A€ll 4epe3 HeposipBaHi
cHapsAM, MiHn. B YkpaiHi, Hartprkaag, y pidni Ha XMeAbHNYUMHI 3HAIIIAN HeOe3IIedHNII CHap:4, SIKIIT TaM 3HaXo-
ANTbCs 3 yaciB Jpyroi csitosoi BiliHM. Taki HacAigKi € Ay>ke HeDe3IIeUYHNMH SIK AAS SKUTTS Ta 340POB s AI0Aeil, TaK
i 4451 HaBKOAMIIIHBOTO cepejosumia [1].

IInranns, mo cToCyIOThCS 3aXMUCTy AOBKiAAS Y BOGHHMIA IIePio peTyA0I0ThC HOpMaMI Mi>KHapOAHOTO I'yMaHi-
TapHOTO ITpaBa, Mi>kHAPOAHOTO KPMMiHaABHOTO ITpaBa Ta MiXKHapOAHOTO ITpaBa HaBKOAUIIIHLOTO cepeoBuIla. Ko
B IIbOMY IIMTaHHI BIMHIKAIOTh PO301KHOCTI, TO IIPiOPUTETHIM € HOPMI Mi>KHapOAHOTO TyMaHiTapHOTO Ipasa [4].

Ha cyuacnomy erami girots onag 200 ABOCTOpPOHHIX i DaraToCTOPOHHIX Mi>KHapOAHMX JOTOBOPIB, IIpeAMeTOM
AKNX € BigHOCHHI, Y cepi ekoa0riuHOI Oe3reKy, Mo MaloTh Ha MeTi MATPMMYBaHH: Ta BUTiAHe KepyBaHH: IPUPOA-
HMMIH PecypcaMu.

JKeneBcpka KOHBEHITis PO 3aXMCT I1MBiABHOTO HaceA€HH:I 114 9ac Biitny Big 12 cepras 1949 poky [5] Ta JoaaTko-
BIII IIPOTOKOA A0 JKeHeBChKIX KOHBEHIIilA, ITI0 CTOCYEThCA 3aXVCTy KepTB Mi>kKHapoAHMX 30portHyx KoH}aikTis (ITpo-
Tok04 I), Big 8 uepsns 1977 poky [6] GeariocepeHbO MiCTATH HOPMI, CIIPAMOBaHI Ha 3aXMCT AOBKiAAs y BOGHHUIA I1epi-
o4. Crarrs 55 [Tporokoay I MicTiTh 11010KeHHS IIPO OXOPOHY HaBKOAMIIIHBOIO CepeOBUIIIA ITi4 yac BOEHHMX Al

Caig sBepryTn yBary Ha KoHBeHIIIO IIpo 3a00pOHY BilicbKOBOro ab0 OYyAb-SIKOTO iHIIIOTO BOPOXKOIO BUKOPIIC-
TaHH:I 3ac00iB BILAMBY Ha IpMpOAHe cepeosuie 1976 poky. Bora Oyaa BiaII0BiAA10 Ha KOPYCTYBaHHS BEANKOIO Kidb-
KicTIO XiMiYHUX AepOAiaHTiB, IO IPU3BOANAO A0 AOACBKUX CTpa’kAaHb, A0BIOTPUBAAOIO 3a0pyAHEHHS IPUpPOJ-
HOTO CepeAOBMIIa Ta BeAMKOMAcIITaOHOTO BUHMINEHH Aicis. Tak, y crarTi 1 IIbOTO aKTa BKa3y€TbCs, IO Aep>KaBlU
30008’ A3YI0ThCS HE 3aCTOCOBYBATI BOPOXKIIA BILAUB, SIKUII Ma€ CepIiO3Hi, AOBTOCTPOKOBI HACAIAKN A4S IPUPOAHOTO
cepeosnia [7].

¥ BeecsiTilt xapTii mpupoan, sika Oyaa cxsasena I'enepaannoio acambaeeo OOH 28 sxostha 1982 p., mpormica-
HO, IO 30eperTy HaBKOANIIHE cepeAOBIIIle HEMOXKAUBO, AOIOKI CyCIIiAbCTBO He OyAe IIPOXKMBATU B MUPI Ta 34aT04d,
Ta ITOKM He BiAMOBUTBCA Big BiliHU. 3rigHo 3 myHkTOM 20 posaiay Il HeoOXiAHO yTpUMYBaTHCh Bij Ailf, AKi MOXKYTb
HOPYIINTI HAaBKOANUIIIHE CepeAOBIIIIe, a 3TIAHO 3 IIYHKTOM 5 po3aiay I mpupoa morpedye 3axucTy Big posrpaOyBaHH:
BHACAiA0K BivtHM [8].

OcranHiM 9acoM Mi>KHapOAHi CyA0Bi yCTaHOBY BCe YacTillle pO3IAsAAAIOTH CIIPABY, SKi CTOCYIOTBCS 3aXUCTY IIPH-
oAU B IIepio BOEHHMUX Aill (Harrpukaag, ciipasa Hosoi 3eaanaii mporu @panii (1995) moao A4epHux BUIIPoOyBaHb).
Ascrpazisa Ta Hosa 3eaanais ssepuyancs 40 Mixxnapoanoro Cyay OOH crocoBHO 3akOHHOCTI BUITPOOYBaHb sAep-
Hol 30poi Ppanwii B Tuxomy oxeani. Cy4 3a3Hauus, 1m0 HeoOXiAHO OeperTy HaBKOAMIITHE CepeAOBHUIIe, Ta 3a00POHIB
®panii mpoBoanTH BUIIPOOYBaHH: [3].

¥ 2005 poryi MixxnapoaHmii cy4 BuHicC pimeHHs y cpasi Jemokpariysa pecry6aika Konro nporu Pecrryfaiku
Yranau. ITpn sunecenni pimenns Cy BCTaHOBUS, ITI0 YTaHAa He BYKOHYBaAa, SIK OKyIalliliHa BAaJa, CBOI 30008’ I3aHH:
B parioHi ITypi 44:1 3arobiranH:sa MapoaepcTBy, rpabeskaM i eKcriayaTarlil KOHI0Ae3bKIX IPUPOAHNX pecypcis [3].

ITiacymoBy104n, €Aig 3a3HauNTH, 1O AI0AVMHA Ma€ MPaBO Ha XKUTTS B TIAHUX i COPUATAMBUX YMOBax. ToMy oco-
6411801 yBary oTpedyI0Th NUTAHHI OXOPOHY HaBKOANIITHBOIO CepeA0BIIa, 0CODAMBO ITij Yyac 30pOitHIX KOH(AIKTIB,
3 MeTOIO 3aM00iraHHs MKiAAMBYIM HacAiAKaM BilTHU Ta 3aII0AisHHIO IIKOAU AOBKIAAIO B IIparHeHH] AOCATHYTH BiliCbKO-
BUIX IIiA€I1.

Cy4JacHui1 cTaH IIPaBoOBOTO PeryAIOBAaHHS IVIX IIPO0AeM CBiA4NMTh IIpO HEOOXiAHICTh MOAAABIIOIO pO3pOOAeH-
HsI 1 BAOCKOHAAeHH (TaK, HalIpMKAaJ, He3BaKaloul Ha BUMOTY MIXXHapOAHOTO CIiBTOBAPMCTBA IPUIIMHUTY 30pOIIHY
arpecito PO npotn Ykpainu Ta He MOpyIIyBaTU MiKHapOAHO-TIpaBoBi HOpMU i ImpuHIMIY, PO mpojoBKye BUKO-
PpUCTOBYBaTH 3a00pOHEHY 30pOI0, pyitHyBaT! HeOe3IeuHi 00’ €KTH, CIPIYMHAIOYN [IIKOAY 40BKia10). [010BHIMY Ha-
HpsIMKaMI TaKoi ITpaBOTBOPYOCTi IOBMHHI OyTV IIOA0AaHH: HACAiAKiB HeAOTPMMAaHH: BUMOT €KOAOTIYHOI Oe3Iexn y
AISLABHOCTI CTOPiH BOEHHOTO KOH(AIKTY Ta IIASXM OHOBAEHHS AOBKiAAS MiCAs MIKiAAVBIX HACAIAKiB BIiTHN.

Hayxosuit kepisnux — kand. opud. nayk, douerm Ocmanerxo O. I,
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improvement that will help in making strategic decisions and maintaining trust. The concept of «strategic decision making» is
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Anomayis. Y cmammi poszAsHymo 6umMozy 00 CIpamezivioz0 NpuitHAMMA piuenHs Ha nidnpuemMcmei ma cmeopeHHs
noAinuients, sxe 00noMoXe y NputtHAmMmi cmpamezivnux piviernb ma niompumicu 0osipu. Busnauero nonsimms «cmpameziiie
YX6AACHHA PillieHb.

Katouosi caosa: cmpamezis, npuiinamms piuienv, Memoou YXeareHHs, MeredxkMeHml.

Making strategic decisions in an enterprise is a very important topic these days. It is very important now to
clearly form the strategic decision-making policy at the enterprise. Strategic decisions reflect the management's view
of what the organization should be like and what it should do. They include the idea of a big change in how the orga-
nization works. Such decisions are extremely complex and involve varying degrees of uncertainty. Strategic decision
making starts with the specifics of the strategy.
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Strategic decision making is an ongoing process that involves creating strategies to achieve goals and changing
strategies based on observed results.

Many scientists have devoted their work to the problem of the personnel management system. The most famous
are Romanovskaya E. V., Garin A. P., Dalidovich K. N., also works of Russian and Ukrainian scientists as Chugun-
kin S. A., Zharikov E., Shchukin K. F., Mansurov N. S., Karamushka L., Gruzina I. A.

One of the important parts of starting and running a small business is creating a mission or vision for the busi-
ness and a set of goals that the company seeks to achieve. Strategic decision making or strategic planning describes
the process of creating a company's mission and goals, and deciding what actions the company should take to achieve
those goals [1].

Let's consider the main characteristics of strategic decisions. There are nine of them:
1) reflecting the point of view of management, what the organization should be like and what it should do;

2) designed to assist the organization in ensuring interaction with the external environment (The organization is
constantly adapting to a changing environment);

3) also taking into account the organization's own resources and facilitating accurate matches between business
activity and available resources;

4) including the idea of a big change in the system of work of the organization;

5) extremely complex, including various degrees of uncertainty; they imply that an organization must make as-
sumptions about upcoming events based on information that is not very reliable;

6) requiring a comprehensive approach to managing the organization; successful strategic decisions include the
work of managers outside their functional areas, as well as consultations with other managers who may have different
views on the future activities of the organization [2].

Strategic decision making is not just about proposing, evaluating, and selecting options. This process takes place
in conditions of unstable external environment, which imposes certain restrictions and creates difficulties for planning
and increases the risk of risk.

The whole process of actions determined by strategic management consists first of defining strategic goals that
show what it is desirable to achieve the party in the future, a strategy that sets methods, methods, means of achiev-
ing. After that, a decision is made on the choice of strategy — a strategic decision, based on a comparative analysis of
possible options. Based on the chosen strategy, a strategic planning process is carried out, which consists in determin-
ing intermediate goals and, at the same time, searching for the resources necessary to achieve them. The adoption of
a strategic decision is also based on a preliminary assessment of possible resources. The main feature of the strategic
decisions made today is that they must manifest themselves after some, sometimes quite a long time [3].

Strategic approach to management in decision making. You need to understand that a person will be more active
and less reactive in their approach to decision-making if you have strategic plans, rather than simple goals and objec-
tives. While some decisions may seem easy based on their impact on short-term profits, these decisions can stop your
ability to make long-term improvements that will help build your brand and add value to your company.

With regards to strategic management, we can say that strategic management is the process of setting long-term
goals and objectives based on where you want your company to go in the future. For example, you can set strategic
goals for becoming a national business, diversifying into new markets, franchising your company, maintaining finan-
cial performance to manage debt and cash flow, or setting yourself apart from competitors. When you set long-term
strategic goals, you sometimes move away from short-term opportunities because they don't support your strategic
goals [4].

Similarly, strategic decision making is clearly linked to the creation of organizational structure, plans and activi-
ties.

Your business doesn't run on its own and quality employees are the key to your success. Creating a strategic
plan to attract and retain a high quality workforce will influence your decision-making processes throughout the year.
Any time you consider adding a new product or service, you must consider its impact on your employees. There must
always be motivation and development. These things are very interconnected. An increase in employee workload,
even with an increase in wages, can lower morale or make your company less pleasant for employees. We recommend
creating a succession plan to help you effectively staff for years to come and analyze the key decisions you are making
about how this will affect your organization.
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Nor does long-term planning and management based on trend analysis and forecasting help. A transition to
strategic management is needed. The latter consists in choosing the scope of the organization, analyzing its potential
and designing tools for its development. The central issue is the diversification of the enterprise. The result of strategic
and operational actions is similar and lies in the choice of what to produce, how to produce, how to sell, to whom to
sell and where to sell.

The more complex and dynamic the external environment of the enterprise is, the higher the requirements for
the need and content of the strategy become. The widespread opinion about the impossibility of strategic activity, the
unpredictable environment, indicates a confusion of concepts: long-term and strategic.

It can be summed up that strategic decision making is an ongoing process that involves creating strategies to
achieve goals and changing strategies based on observed results.

Supervisor — Doctor of Economics, Professor Lepeyko T. L.
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