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The article provides a clear definition of evaluation. A balanced scorecard was analyzed to provide
a comprehensive and systematic way of evaluating a company across its main areas of operation.
This system considers the interdependence of indicators and ensures that key factors influencing
both the current and future development of the company are taken into account. Analytical methods
that support this balanced approach to evaluating company performance were also summarized. It
examines the tasks and principles of assessing a company's performance using a balanced set of
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llomoyHi 3MiHU B eKOHOMIYHIU cumyauyii mionpuemMcms nompebyromb HOBUX Mi0X00i8 00 YrpaB/liHHSI.
Bax/1uso yOoCKoHaosamu cucmemy OUYiHKU KOMIaHil, OCKIZIbKU 3p0Cmae BIi/iu8 30BHILUHIX ghakmopis,
a makox 3pocmae po/ib BHympIWHbL020 cepedosulya. Komnarii mompe6yroms 0YiHOK, siKi 3MOoXymb dia-
2Hocmysamu cmpameaiyHi (hyHKyl, 3abe3nedumu yCriluHUG po3sUMOoK ma susisumu 3miHu. s yb020
OYiHOYHa cucmema Mae BUKOpUCMOByBamu 36a/1aHCoBaHy CUCMEMY MMOKA3HUKIB, sSiKa BK/IOYaE Mexa-
HIi3MU yrpag/iHHs1 07151 BCIX acrekmig OisiibHoCMI. Y cmammi HaBeo0eHO YimKe BU3HAYEHHS OYiHIOBAHHSI.
Byno npoaHasizosaHo 36a/1aHCoBaHy CLuCmeMy MoKasHUKIB, Wjob 3abesrneyumu KoMmeKcHUl ma cuc-
memamuyHull crocié oyiHKU KoMnaHii 3a i 0CHOBHUMU HarpsiMkamu disiibHocmi. Lisi cucmema spaxosye
B33EMO3Q/IEXHICMb MOKa3HUKIB Ma 3abe3reyye BpaxysaHHs K/Il040BUX (hakmopis, WO Br/iUBaomb sk
Ha rnomoy4Hull, mak i Ha MalibymHili po38UMOK KoMaHil. Takox 6y/10 y3a2a/lbHeHO aHas/limuyHi Memoou,
wo nidmpumyroms yeli 36a1aHcosaHul mioxio 0 OUiHKU echekmusHOCMI KoMnaHii, Y cmammi po3-
2/1510arombCs1 3a80aHHs1 ma MPUHUUNU OYiHKU egheKkmuBHOCMI KoMMaHii 3a d0roMoeoto 36a/1aHcoBaH020
Habopy MoKasHUKIB. Po32/1510arombCs1 aHa/limuyHi MOX/IUBOCMI 36a/1aHCOBaHOI CUCMEMU MOKa3HUKIB 5K
IHCMpymMeHmy 07151 OUiHKU ma ynpag/iHHs Gi3HeC-0ii/IbHICMI0. Y3a2a/ibHEHO eKOHOMIKO-MameMamuyHi
Memoou, Wo BUKOPUCMOBYHOMbLCS 07151 CMBOPEHHS Ma BIPOBadeHHs 36a/1aHCoBaHOi CUCMEMU MOKa3-
HUKIB y KOMaHisix. Takox po3esisidatomsCsi Halisidomilui npoepamHi npodykmu, Wo nidmpumyoms BUKO-
pucmaHHs 36anaHcosaHoi cucmeMu rokasHukig. Mioxio, siKull 3armponoHoBaHo 8 cmammi, dyxe Kopuc-
Huli 071 ynpas/iHHA nidnpuememsamu. BiH yimko HayineHull i dobpe opeaHizosaHull, wjob cmsopumu
06’ekmuBHy 0CHOBY /151 OUiHKU pobomu KomnaHii. 36anaHcosaHa cucmemMa MoKasHUKI8 — ye 3a2a/ibHa
Moderib bi3HeC-¢hyHKUIU, ik cucmemu, i 00380/15€ CMBOPHOBaMU cmpameaii opaaHi3ayiliHo20 po3sUMKY.
BoHa 00380715i€ 30cepedumucs Ha iHOUBIOYa/TbHOMY PiBHi KOMNa&HIT, BUKOPUCMOBYHOYU PO3p06/IeHi cmpa-
meeii, Hanawmosysamu abo 3MiHK8amu cucmemu yrnpasaiHHs KoMnaHi, 36iaLWwumu cmpameaidHi yini
ma 3abe3nequmu cucmemu yrpagsiHHs 07151 00CS2HeHHS yux yined.

KntouoBi cnoBa: 36anaHcosaHa cucmema nokKasHUKis, Oisi/ibHicmb NidnpueMcmsa OyiHKa, eKOHO-
MiKO-MamemamuyHi Memoou, aHanimuyHul Memoo.

Statement of the problem. Modern complex and
changing economic conditions require enterprises
to adopt new management methods. It is necessary
to improve the system of evaluating the enterprise's
activities, as external factors are gaining more influ-
ence on the internal environment. An evaluation sys-
tem is needed that is able to correctly, comprehen-
sively and adequately reflect the path to achieving
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goals, the strategy of work and development of the
enterprise, and accurately identify the shifts and
changes that are taking place. Such an evaluation
system is a balanced scorecard, which includes
levers for managing the enterprise's activities.
Analysis of recent research and publications.
Theoretical and practical aspects of evaluating and
analyzing the enterprise's activities, as well as its
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analytical tools, are considered in the works of such
well-known scientists as: V. Vitlinsky, L. Malyarets
[3; 4], I. Otenko [7], O. Pushkar, O. Chernyak, etc.,
in particular on the basis of a balanced scorecard —
R. Kaplan [8], Paul R. Niven [9], A. Pylypenko [1],
M. Kyzym [1; 2], etc. In addition, the analysis of sci-
entific works and the practice of evaluating the work
of the enterprise show that, unfortunately, the level
of its analytical, mathematical and methodological
support is insufficient. It is important to improve the
known approaches to evaluating the activities of the
enterprise, since the spheres of its activity, internal
and external conditions of functioning are changing.
The enterprise should be considered as a separate
sector of the economy of our country, as well as as
a holistic economic system consisting of interdepen-
dent and related elements.

Setting the task. Although the function of
evaluation in management has been established
for a long time, the concept of evaluation remains
ambiguous for scientists and practitioners. To
understand the essence and features of evaluating
the activities of the enterprise, it is necessary to
analyze the methodological principles of construc-
ting the evaluation.

Presentation of the main research material.
The main problem of the known definitions of eva-
luation is that most modern authors identify evalua-
tion with analysis and efficiency, and evaluate only
the quantitative side, while the qualitative side and
the influence of the external environment are not
taken into account, which limits the accuracy of the
assessment. In economics, evaluation should be
understood as the process of determining and ana-
lyzing both quantitative and qualitative characteristics
of objects, which is performed when solving various
tasks: operational, tactical and strategic. Based on
this analysis, decisions are made on managing the
work and development of this object [3].

Evaluation can be considered in both a narrow
and a broad sense.

In a narrow sense, evaluation is a tool that allows
you to determine how much units of the economic
system affect others. In a broad sense, evaluation
includes not only the forms used in the economy, but
also the price form that is formed through the interac-
tion of supply and demand in the market.

Management specialists define the evaluation
function as the process of comparing achieved indi-
cators with reference, planned or normative values,
identifying the causes of deviations, analyzing them
and substantiating decisions on eliminating negative
situations that lead to these deviations [3].

Today, it is impossible to talk about the com-
plexity of evaluation without taking into account
the correct system of indicators, which allows for
a full and systematic assessment of the enterprise
in various areas of its work. These are interrelated

indicators that assess important factors not only of
the current, but also of the future development of
the enterprise.

The implementation of a balanced scorecard as a
management tool can help effectively solve the prob-
lems of each enterprise.

The main purpose of the system is to collect, orga-
nize and analyze the necessary information for mak-
ing management decisions. A balanced scorecard, in
addition to financial, includes indicators of the main
areas of activity of the enterprise. This makes it effec-
tive for substantiating the assessment of the enter-
prise's performance.

The main purpose of using a balanced scorecard
is to ensure the agreement of various indicators,
which allows for a full determination of how success-
fully the enterprise is operating. It provides a tool,
method and method of activity management that pro-
vides informational, analytical and methodological
support to the enterprise. It should be noted that the
assessment system based on the balanced score-
card follows the general assessment principles, such
as those presented in table 1 [5; 6].

These principles are used in various systems
for measuring achievements and assessing the
work of an enterprise, such as the concept of total
quality management (TQM), the concept of flexible
production, as well as the concept of business process
reengineering (BPR). Today, balanced scorecard
is a generally recognized enterprise management
methodology that has been developing rapidly in
recent years and is effectively applied in practice.

It is worth noting that the assessment system
based on BSC performs the following functions:
cost, which consists in determining the value of the
object under study; analytical, which is reduced to
determining the efficiency of the enterprise and is
performed through analysis; stimulating, which helps
to identify opportunities for improving efficiency;
balancing, which allows you to balance the potential
of the enterprise with its strategy.

Thus, BSC can be considered as an analytical tool
and assessment method that provides an effective
way to determine and implement the enterprise's
Strategy.

This system not only allows you to assess the
results of the enterprise's activities, but also makes it
possible to develop a plan for its further development
and improvement. The balanced scorecard ensures
the management of key processes, such as translating
the vision into strategy, communication, business
planning, feedback and strategy learning. The BSC,
as an analytical tool for assessing the enterprise's
activities, has the following capabilities:

1) Balanced and integrated management of all
performance indicators based on financial and non-
financial information, taking into account improved
external and internal reporting systems.
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Table 1
General principles of evaluating the performance of an enterprise
General assessment . .
principles Interpretation of the principle
. the assessment system should be goal-oriented, take into account the characteristics of the
Integration . . .
enterprise and the wishes of its owner.
Scientificity during the assessment, it is better to use modern, theoretically sound methods and measures.
Combplexit the final conclusions should take into account all factors affecting the object and show the
plexity overall results of the enterprise's work, which are usually formed in two or three related areas.
Systematicity creating an assessment system is effective only if it is used constantly.
Obiectivit when creating an assessment system, it is necessary to use accurate, factual data, methods
! y and measures to minimize the subjectivity of researchers or inaccuracies.
Specificity each stage of assessing economic phenomena should be focused on a specific goal.
Accuracy the assessment system should accurately reflect real processes occurring in the economy.
Timeliness it is important to constantly take into account the dynamics of activity, as well as the stability of
assessments.
.- it is necessary to constantly compare the positive effects of using the assessment system with
Efficiency L2 .
the costs of its implementation.

Source: [5; 6]

2) Constant monitoring of changes in key factors
that affect the enterprise in order to respond to
changes in a timely and accurate manner.

3) Introduction of criteria for assessing the
effectiveness of decisions made.

4) Focusing on the development of the economic
condition of the enterprise over the long term.

5) Involvement of management and employees in
the process of adopting the strategy, since employees
are the main executors of strategic plans.

6) Involving all employees in the continuous
development of the enterprise in terms of its qualitative
and quantitative indicators.

7) Ensuring the compliance of the interests and
values of employees with the general goals of the
enterprise.

8) Determining specific, measurable goals that
correspond to the chosen strategies, as well as their
coordination with performance evaluation indicators.

9) Ensuring mutual consistency between various
indicators that reflect the success of the enterprise.

10) Combining the indicator system with other
systems, such as motivation, financing, controlling
and others.

11) Ensuring the ability to solve many operational
tasks.

12) Ensuring effective communication and feed-
back by disseminating information about the enter-
prise's goals at all levels.

13) Increasing the profitability of the enterprise
through effective planning and use of resources.

Balance is considered the main characteristic of a
management system, which involves the coordination
of its main components: financial, customer, internal
business processes, learning and growth.

To use a management system as an analytical tool,
it is important to ensure the balance of the system at all
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levels of the enterprise. The generalization of various
approaches to the balance of the system allowed not
only to expand its characteristics, but also to identify
the main features that must be coordinated, namely:
short-term indicators and long-term goals; interests of
individual employees, the enterprise as a whole and
its customers; objective and subjective assessments,
which are reflected in the strategic map; internal indica-
tors and external assessment of the enterprise's activi-
ties; leading indicators that reflect the desired results
and factors that influence their achievement; priorities
defined within the framework of strategic perspectives,
and the corresponding target values of indicators.

Thus, the system of indicators in the balanced
scorecard (BSC) has many aspects, which makes it
very different from other systems for assessing the
enterprise's activities. The analytical function of the
BSS is closely related to its information function. The
information aspect is the basis for the analysis and
objectiveassessmentofactivities. The quantity, content
and time of obtaining information affect the quality
of decisions made and, ultimately, the effectiveness
of the enterprise. As a management tool, the BSS
requires high-quality information. The main properties
of analytical information include completeness,
accessibility, clarity, timeliness, reliability, additivity,
continuity, perspective and relevance. For a complete
assessment of the enterprise's activities, all types of
statistical indicators, qualitative and quantitative data,
clear and fuzzy information data are used. However,
it should be noted that the balanced scorecard has
limitations regarding measurement objects.

It considers only four perspectives: finances,
customers, internal business processes, innovation
and training. However, there are other stakeholders
that affect the activities of the enterprise and its ability
to work effectively.
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The assessment of the enterprise's activities
on the basis of the SSP involves the use of such
economic and mathematical tools as: theoretical
and logical analysis; expert assessment methods;
descriptive statistics; factor analysis; multivariate
regression analysis; correlation analysis; canonical
correlation method; construction of a generalizing
indicator; optimization methods; fuzzy logic methods.

These methods provide the following analytical
capabilities:

1) reducing the number of features in a multi-
dimensional space;

2) statistical assessment of the relationships bet-
ween elementary, newly selected features and
relationships in the system of complex features;

3) statistical assessment of the significance of
selected pairs of complex features;

4) determining the values of the selected complex
features in the system;

5) construction of a hierarchical system of comp-
lex and elementary features that comprehensively
describe the object;

6) development of a perfect computational
algorithm using special software environments.

One of the main conditions for assessing the
performance of an enterprise is multi-criteria, which
implies the presence of a system of criteria.

The content and magnitude of the criteria are
a condition for the objectivity of the assessment.
It is the structure of the criteria, their relationship
and the computational algorithm of the convolution
that distinguish different methods of assessing
the performance of an enterprise in the economy.
Since the objectivity of the assessment depends on
taking into account the multi-criteria of the activity,
the fundamental issue is the connection of the
criteria, namely their convolution into one value. The
hierarchical structure ofindicatorsinabalanced system
allows you to obtain a comprehensive assessment
of the level of the enterprise's performance using an
integral indicator based on partial indicators.

Thanks to the mathematical methods used in the
BSC for assessment, the basic principles of asses-
sing the performance are ensured: systematicity,
consistency, variability, optimality, complexity, ade-
quacy, efficiency.

It is the use of various mathematical methods
that makes the assessment of the enterprise's
performance more complete and accurate, which
allows you to make effective management decisions.

So, modern economic management methods are
increasingly based on analytical support, which allows
them to be attributed to a new class of economic
management methods: economic-analytical. When
establishing new management methods at an
enterprise in modern conditions, it is first necessary to
carefully consider the state and level of development
of measuring tools, performance criteria and key

performance factors, since management functions
use these elements.

Let's consider several existing software products
that allow you to consistently and appropriately
apply the SSP for quick and effective strategy
implementation [1; 2].

Intelev: Navigator. The system functions allow you
to design and describe the strategy system, create
strategic maps, model organizational structures,
optimize business processes, and provide information
support for interaction with customers.

Hyperion Performance Scorecard is a specialized
software product that allows you to link the company's
strategic goals with its operational tasks, as well as
organize comprehensive monitoring of the strategy
implementation process. The system's functionality
allows you to transform the company's strategic
goals into a number of financial and non-financial
performance indicators, transfer them to lower levels
of management and ensure coordination of the
efforts of all departments to achieve the company's
overall goals. Therefore, this product fully reflects all
the approaches of the BSC concept.

Cognos Metrics Manager. The balanced scorecard
in this product is designed as a dynamic solution that
allows organizations to manage, analyze and describe
each level of the business. The software product has
the following functions: simple and flexible creation
of indicators, easy access to data, built-in analytical
tools, the ability to monitor the system's operation,
when the indicator changes, the user receives a
notification, the ability to customize the BSC view by
each end user, a five-level gradation of performance
indicators.

Geac Performance Management is a budgeting,
planning and analysis system, one of the functions
of which is strategy management that implements a
balanced scorecard.

Pbviews is an information and analytical system
that helps make decisions and manage performance.
It belongs to business analytics systems and,
together with other management techniques,
implements a balanced scorecard. This system has
the following functions: the ability to evaluate the
company's activities using color indicators; the ability
to conduct advanced data analysis; the ability to view
and print reports directly from the program interface;
an integrated e-mail system; a system of regular
notifications for responsible persons; the ability
to compare actual data with planned and industry
indicators; the ability to display data in presentation
mode; automatic software updates; an unlimited
number of objects that can be supported.

Aris BSC is a management system designed for
managers, analysts, financial control employees
and IT specialists. The software module is designed
for quick and effective modeling of the enterprise's
performance management system. Aris BSC provides
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detailing and integration of all strategic goals, critical
factors, key performance indicators and their analysis,
as well as the creation of reporting documents.
Transparency of the relationships between strategic
goals allows you to implement the strategy at all
levels of management.

SAP Strategic Enterprise Management. Consists
of five components that are integrated with each other
using metadata: SEM-BPS - linking strategic planning
and modeling with operational planning and budget-
ing; SEM-BIC — automatic collection of external and
internal information necessary for decision-making;
SEM-BCS - acceleration of financial consolidation;
SEM-CPM - a balanced scorecard and control panel
for monitoring the implementation of strategies based
on KPIs; SEM-SRM — a shareholder communication
system that is integrated into the strategic enterprise
management software. The system allows you to
transfer data and send reports. Thanks to SAP tech-
nology, you can replace one component with another.

So, having considered the features of several
software products, we can say that they all allow you
to solve most of the problems associated with the
implementation and use of BSC-class systems. It is
the application of various economic and mathematical
methods and specialized software environments that
makes the assessment of an enterprise's activities

comprehensive and more accurate, which contributes
to the adoption of effective management decisions.

Only after a thorough analysis of the advantages
and disadvantages of implementing a balanced score-
card can a decision be made on its practical use.

Let us summarize the advantages, shortcomings
and limitations of using a balanced scorecard to
assess an enterprise's activities in table 2 [1; 2; 5; 6].

Conclusions. Summarizing the above, it can be
said that the management system using the SBP
provides enterprises with a new analytical tool that
allows you to translate the vision of the organization
and its strategy into a set of related and balanced
indicators that assess not only the current, but also
future aspects of the enterprise's development.
This system also allows you to fully assess all the
factors that determine the success of the enterprise
and solve many problems that arise in the work. The
analytical capabilities of this concept include the use
of development indicators and indicators, the creation
of cause-and-effect relationships between them,
the use of mathematical methods that convincingly
demonstrate the effectiveness of choosing the SBP
as a new management method for solving various
tasks—operational, tactical and strategic —at Ukrainian
enterprises in modern conditions of economic change.
It is this approach to enterprise management that

Table 2

Advantages and disadvantages of a balanced scorecard for evaluating

The advantages of using a balanced scorecard

Acceleration and simplification of the planning process.

End-to-end planning process that combines strategic and operational aspects.

Planned

Elimination of the dominance of financial indicators.

Improvement of the strategy implementation process by achieving a unified understanding of it.

Intensification of process-oriented thinking.

Creation of strategic compliance of the organization.

Organizational

Identification and coordination of strategic initiatives.

Transfer of strategy to the operational level.
Coordination of goals and promotion of their achievement.

Alignment of strategy with personnel goals.

Motivational . ) ) . —
Directing initiative and stimulating workers to make the right decisions.
Initializing the strategic learning process.
Activation of changes as a result of managers' leadership.
) Improving internal and external reporting systems.
Controlling

Creating the possibility of accurate response to changes in the situation.

Introducing criteria for assessing the effectiveness of decisions made.
Shortcomings and limitations of the concept of balanced scorecard

Limited in terms of the measurement object, since it takes into account only four perspectives.

Finance, customers, internal business processes, innovation and training.

High degree of complexity of BSC during implementation due to many interdependent ties.
Perspectives are distributed based on the preferences of managers.

Simplification of the concept of strategy.
Source: [1; 2; 5; 6]

Bunyck 88. 2026




ISSN: 2524-0897

provides content, direction and organizational basis
for an objective assessment of their activities.
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