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Abstract. This article aims to study the impact of digital transformation on the
business processes of international companies, analyse the main trends and
challenges that arise in implementing digital technologies, and assess their impact on
financial analysis and management of enterprises in the digital economy. General
scientific methods of cognition, such as the analysis of literary sources, methods of
generalisation, and systematisation, were used to form the theoretical basis of the
researched issue. Case analysis allowed for identifying practical aspects of digital
transformation, and the results of a SWOT analysis revealed vital success factors and
strategic directions. The application of SNW analysis, based on the expert assessment
method, contributed to determining the relevance of digital transformation trends in
business processes. The analysis indicates that digital solutions help companies
respond effectively to challenges, increasing business processes' flexibility, speed,
and accuracy. Integrating digital technologies improves competitiveness and
customer interaction and optimises internal operations.
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KpucoBaruii Auapiii, [Itamenko Onena, IBamenko Oxcana, Kapn BikTopis,
Kypues Oumnekciii. BrumB umdpoBoi €KOHOMIKM Ha (PIHAHCOBUH MEHEIKMEHT Ta
aHaji3: Tpanchopmailiis 613HeC-MpoIECiB y rI100ATBHUX MiANMPUEMCTBAX.

AHoTanig. Mera cTaTTi moJdsAra€e B JIOCHIPKEHHI BIUIUBY LHU(POBOI
Tpancopmarlii Ha Oi3HEC-TIPOLIECH MIKHAPOAHUX KOMIIaHIM, aHayli31 OCHOBHMX
TEHJICHI[I/ Ta BUKJIMKIB, 1[0 BAHUKAIOTH MPU BIPOBAKEHH1 ITU(POBUX TEXHOJIOTIH, a
TaKOX OI[IHIN iX BIUIMBY Ha (DIHAHCOBHIM aHAJI3 Ta YIPaBIIHHS MiAMPUEMCTBAMU. Y
JOCTIKEHH] TpOaHaTi30BaHO TIepeBard Ta HeMoNiku mudposizamii y chepi
(IHAaHCOBOTO MEHEIPKMEHTY Ta O€3MeKH, 30KpeMa BUKOPUCTaHHS XMapHHX
oO4YHCIIeHb, ITY4YHOTO iHTeNneKkTy (Al) Ta TexHosorii OmokueiH. OcoOnuBy yBary
MPUAUICHO TPAKTUYHUM acrnekTaMm 1mudpoBoi TpaHchopmarllii Ha TPUKIAAl aHAIi3y
KeiciB MbkHapoaHux koMmmadii (Auto Accessory, QVANS Tta ProCredit Bank), siki
JEMOHCTPYIOTh ONTHUMI3AIliI0 B3a€EMOJIII 3 KJIIEHTAMHU Ta aBTOMATHU3allll0 PYTUHHUX
oneparlii. Ha ocHOBI aHaIi3y JiTepaTypHHUX JKEpesl, METOly y3arajabHEHHS, a TAaKOXK
nposeaeHHss SWOT-ananizy Ta SNW-ananizy (13 3a1y4eHHSM €KCIIEPTHOI OLIHKU 23
HayKOBI[IB) CHCTEMAaTHU30BaHO CHJIBHI 1 cJIabki cTopoHU IudpoBizaiii Oi3Hec-
mporieciB. Y pe3yJbTari JOCHIIKEHHS JIOBEICHO, IO BIPOBAKEHHS HUGPOBUX



1HHOBAIlI 3HAYHO MIABUILYE TMPOAYKTUBHICTH IIpalll, ONTUMI3ye (PiHAHCOBUIA
KOHTpPOJIb, 3HIDKYE pIBEHb IaxpaiicTBa Ta MIABHILYE THYYKICTh, IIBHIKICTH 1
TOUYHICTH Oli3Hec-TmponeciB. [lepcrnekTuBaMu MOJANBIINX JOCHIIKEHb BHU3HAYEHO
MOJI0JIAHHS BUSIBJICHHUX CIAOKHX Micllb 1100 3a0e3meueHHs KibepOe3neKku, 3aXucTy
KOH(DIICHIIIMHNX JaHWX Ta KOHTPOJIO SIKOCTI B yMOBaX 3pOCTaHHSA KiOep3arpos.
OTpumaHni pe3yIbTaTH MArOTh MPAKTUYHE 3HAYCHHS JIJI1 MDKHAPOIHUX KOMITaHIH, sIKi
NparHyTh MIABUIIUTA CBOIO KOHKYPEHTOCIPOMOKHICTh, MONIMIINTH KITIE€HTCHKHUNA
JIOCBIJT Ta ONTHUMI3yBaTH ONEpaIiiHy AiSUTbHICTh Y TJ00aJbHOMY IM(poBOMY
CepeIOBHIII.
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