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CURRENT STATE AND PROSPECTS OF BUSINESS
TOURISM DEVELOPMENT IN UKRAINE

Business tourism is traditionally one of the most profitable segments of the
tourism industry, stimulating infrastructure development and attracting investments.
The full-scale invasion in 2022 became an unprecedented shock to the Ukrainian
economy, completely disrupting the classic model of the MICE (Meetings,
Incentives, Conferences, Exhibitions) business tourism sector.

Today, modern business tourism in Ukraine has not disappeared but has
undergone a profound structural transformation, shifting from a classic «commercial»
format to a «mission-driven» and investment-reconstruction one [1, 2].

The closure of the airspace over Ukraine has radically changed supply and
logistics chains. Poland has become the main transit hub for foreign delegations and
businesspeople, while road and rail have become the primary modes of transport.
«Ukrzaliznytsia» has effectively become a monopolist in international business
transportation.

The internal geography of business tourism has also changed. Kyiv remains the
main center for political, diplomatic, and strategic business tourism, as well as for
meetings with government officials and international organizations.

The Western region (Lviv, Uzhhorod, Ivano-Frankivsk) has transformed into
the main rear cluster. A significant portion of businesses has relocated here; it hosts
major domestic conferences, forums, and meetings with foreign partners who avoid
traveling deeper into the country due to security risks. In the Eastern and Southern
regions, business tourism is predominantly of a humanitarian, journalistic, or
military-technical (Military-Tech) nature [3, 4].

To illustrate the transformation of the industry, let us compare the classic and
current state of business tourism (Table 1).

Today, the «incentive tourism» segment (reward trips for employees) has
practically disappeared. Instead, the following areas dominate:

— Investment & Reconstruction travel (visits by foreign investors, engineers,
and architects to assess damage and plan infrastructure rebuilding);

— Mil-Tech networking (meetings of drone developers and military experts);
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— Internal corporate tourism (meetings of relocated company teams who work
remotely and periodically gather for strategic sessions in safe regions) [5].

Table 1
Comparison of the classic (pre-war) and current state of business tourism

Before the full-scale war

(prior to 2022) Current state

Characteristic

Air travel (international

Main transport and domestic)

Railway, road transport

Kyiv, Odesa, Kharkiv,

Main destinations Lviv, Kyiv, Zakarpattia

Lviv

Corporate events, | Reconstruction, Military-
Purpose of travel exhibitions, incentive | Tech, humanitarian

tours missions, diplomacy
Security factor Standard (basic insurance) Critical (bomb shelters,

special risk insurance)

The primary problems and challenges hindering the full development and
recovery of business tourism are, first and foremost, security risks. The threat of
missile and drone attacks remains the main barrier for foreign business travelers.
Insurance issues stem from the fact that the majority of international insurance
companies do not cover risks for individuals traveling to countries with active
hostilities. Prolonged border crossing times via land transport and the lack of air
traffic significantly complicate the planning of short-term business visits. Energy
instability increases the cost of accommodation services. Hotels and conference
facilities require autonomous power supplies (generators, Starlink).

Therefore, modern business tourism in Ukraine currently operates in a mode of
survival and adaptation. The hotel and conference business (particularly in the
western part of the country and the capital) demonstrates high resilience by adapting
its premises into shelters and ensuring energy independence.

In the future, with the stabilization of the security situation, Ukraine has the
potential to become the largest platform in Europe for business tourism associated
with large-scale reconstruction projects.
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