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SOCIAL AND COMMUNICATION SUPPORT OF MANAGERIAL
DECISION-MAKING UNDER DIGITALIZATION

Abstract. The article is devoted to developing theoretical provisions on the
formation of social and communication support for managerial decision-making in the
context of the digitalization of the economy and society. The relevance of the research
topic stems from the fact that, under modern conditions, the effectiveness of managerial
decisions increasingly depends on the quality of social and communication
interactions, the speed of information processing, the level of digital maturity of
organizations, and the ability to integrate digital tools into management processes. The
study aims to develop the theoretical foundations of social and communication support
for managerial decision-making under digitalization by clarifying the conceptual and
categorical framework of social and communication processes in the management
system, grounded in the combination of informational, digital, socio-psychological,
and network interaction mechanisms.

To achieve the stated goal, the article examines modern theoretical approaches to
interpreting social and communication support for managerial decision-making. It
investigates the peculiarities of the transformation of the communication process in the
digital environment. The impact of digital technologies on information and analytical
management support is analyzed. The role of digital platforms, network
communications, integrated information systems, and socio-psychological factors in
ensuring the effectiveness of managerial interaction is explored. Modern trends in the
development of digital communication systems are analyzed, including the integration
of artificial intelligence, decision support systems, analytical platforms, cloud services,
and network interaction models into organizational management processes. It is
determined that the effectiveness of social and communication support largely depends
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on the organization's digital maturity, the development of a digital corporate culture,
the provision of feedback, and the integration of human and digital intelligence into the
managerial decision-making system. The conceptual approaches to understanding
social and communication support for managerial decision-making are systematized,
particularly the informational, systemic, socio-psychological, digital, and network
approaches. For each approach, key characteristics, advantages, and limitations are
identified in the context of modern organizations' functioning under digital
transformation conditions. It is concluded that a comprehensive approach to
interpreting social and communication support for managerial decision-making is
appropriate, as an integrated system of social, informational, analytical, and digital
mechanisms of interaction among management subjects. The proposed definition of
this category, unlike existing approaches, is based on the combination of digital
analytics, network coordination, social communication, and a human-centered
management approach.

Keywords: social and communication support, social support, communication
support, managerial decisions, digital transformation, information and analytical
support, adaptive management.

Yepennuk AnnHa OJieriBHa KaHIWJAAT €KOHOMIYHHMX HAyK, JOILICHT, JOIEHT
Kadeapu eKOHOMIKH IMiIMPUEMCTBA Ta OpraHi3ailii 0i3Hecy, XapKiBCbKUM HalllOHAJb-
HUil ekoHOMIuHU# yHiBepcuteT iMeHi C. Kysners, M. Xapkis, https://orcid.org/0009-
0003-6471-0677

COIIAJIBHO-KOMYHIKAIIMHE 3ABE3ITIEYEHHSI
YIPABJIHCHKHUX PIHNIEHb B YMOBAX IITU®POBI3AIII

AHoTanig. CTaTTIO NPHUCBAYEHO PO3BUTKY TEOPETUYHUX IOJIOKEHb IOJO
(dhopMyBaHHS COIlaIbHO-KOMYHIKAIITHOTO 3a0€3MeUeHHs] YIPaBIIHCHKUX PIIIEHb B
yMoBax 1udpoBi3aIlli EKOHOMIKM Ta CYCHUIbCTBA. AKTYyaldbHICTh TEMAaTUKHU
JOCIIKEHHSI 3yMOBJIEHA TUM, IO 32 CyYaCHUX YMOB €(EKTHUBHICTh YNPABIIHCHKUX
pillieHb Jefani OUIbIe 3aJIeKUTh Bij SIKOCTI COIlabHO-KOMYHIKAIIMHOI B3a€MOJIIT,
IIBUKOCTI 00poOKHU iHpOopMaIlii, piBHS MU(PPOBOI 3PLIOCTI OpraHizalliii Ta 37aTHOCTI
iHTerpyBaTy U(POB1 IHCTPYMEHTH Y TIPOIIECH YITpaBiHHs. J[oCiiKeHHs Ma€e Ha METi
PO3BUHYTH TEOPETHYHI 3acaJy IIOAO0 COIIAIbHO-KOMYHIKAIIHHOTO 3a0e3leucHHs
VOPaBTHCHKUX pIllIEeHh B YMOBax MHU(pOBi3aIlii B po3pi3l YTOUHEHHS MOHSTIHHO-
KaTeropiaJIbHOTO amapary COIlaTbHO-KOMYHIKAI[IHHUX TPOIIECIB y CUCTEM1 YIpaB-
JIHHS Ha OCHOBI MO€IHAHHS 1HGOPMAIIMHNX, THPPOBUX, COIIATBHO-TICUXOJOTTIHIX
Ta MEPEKEBUX MEXaH13M1B B3a€EMO/I.

JIJist TOCSITHEHHSI TTOCTaBJI€HOI METH B CTATTI JAOCTIIKEHO Cy4YacHI TEOPETHUYHI
MIIXO0U A0 TPAKTYBaHHS COLIAIbHO-KOMYHIKaLIMHOTO 3a0€3MeYeHHs yIPaBIiHCbKUX
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pilieHb, AOCTIHKEHO 0COOIUBOCTI TpaHChopMaIlii KOMyHIKAIIHHUX TPOIECIB Y A} -
poBoMy cepenoBuii. [IpoananizoBaHo BIUTMB MU(PPOBHX TEXHOJOTIH Ha iHDOpMa-
[IHHO-aHAMITHYHY MATPUMKY yrpaBiiHHA. Jlocaimkero ponb nudpoBux miatdopm,
MEpEKEBUX KOMYHIKAIli, 1HTErpOBaHUX 1HPOPMAIIHUX CHCTEM Ta COIlaJIbHO-
MICUXOJIOTIYHUX YMHHHUKIB y 3a0e3rnedeHHl e(PEeKTUBHOCTI yNpaBIiHCHKOI B3aEMOIII.
[IpoananizoBaHO Cy4yacHi TEHJCHIII PO3BUTKY HU(GPOBUX KOMYHIKAIIMHUX CHCTEM,
30KpeMa 1HTerpaIilo MTYYHOTO 1HTEIEKTY, CUCTeM IMATPUMKU TPUHUHSITTS PIIICHB,
aHAJIITUYHUX TIaTGOPM, XMapHUX CEpBICIB Ta MEPEKEBUX MOJCNICH B3aeMOil y
IpOIICCH YIpaBJiHHA oOpraHizaiisMu. BusznaueHo, 1m0 e(peKTUBHICTH COIiaIbHO-
KOMYHIKAI[ITHOTO 3a0€3MeUYeHHs] 3HAYHOI0 MIPOI0 3aJIeKUTh BiJ PiBHSA HUGPOBOI
3pUIOCTI OpraHizallii, po3BUTKY IU(PPOBOI KOPIOPATUBHOI KYJIbTYpH, 3a0€3MEUCHHS
3BOPOTHOIO 3B’SI3Ky Ta 3JIJaTHOCTI 1HTErPYyBaTH JIFOJACHKUN 1 HMUGPOBUN IHTEIEKT Y
CUCTEMY IMPUUHATTS YIPaBIIHCHKUX pillieHb. CUCTEeMATU30BaHO KOHIIENTYaJIbHI IMij-
XOAW JO0 PO3YMIHHS COIIaJIbHO-KOMYHIKAIIIMHOTO 3a0e3IeUeHHs YIPaBIIHCHKUX
plllieHb, 30KpeMa BHOKPEMJIEHO 1H(pOpMAaIliiHUM, CUCTEeMHHH, COIIabHO-TICUXOJIO-
riyHui, mUdpoBUN Ta MEpeXeBUU Miaxoau. JIJisi KOKHOTO 3 MiIXOAIB BHU3HAYEHO
KJIFOUOB1 XapaKTEPUCTUKHU, NEPEBAr Ta OOMEXEHHS B KOHTEKCTI (DyHKIIOHYBaHHS
Cy4YacHHUX OpraHizailiii B yMoBax mudpoBoi Tpancopmaiiii. Mu Qifimm 10 BUCHOBKY,
10 IOIIJIbHO OOTPYHTYBATH KOMIUIEKCHUH MIJX1 10 TPAKTYBAHHS COLIAJIbHO-KOMYHI-
KaliifHoro 3a0e3ne4eHHs yIpaBIiHChKUX PIIIEHb SK 1HTErPOBAHOT CUCTEMH COIliallb-
HUX, 1HOOPMAIIHHUX, aHATITUYHUX Ta IIUGPOBUX MEXaHI3MIB B3a€MOJIIT MIXK Cy0’ €K-
TaMU YIpaBJiHHA. 3amporoOHOBaHE BU3HAYEHHS JAaHOI KaTeropii, Ha BIAMIHY BiJ
ICHYIOUMX TIJIXOJIB, TPYHTY€EThCA Ha TOETHAHHI IUGPOBOI aHATITUKUA, MEPEKEBOi
KOOpMHAIIIi, COIaTbHOI KOMYHIKAII1 Ta JIFOIMHOIIEHTPUYHOTO MiIX0/Ty 0 YIIPABIIiHHS.

KuirouoBi ci1oBa: colialbHO-KOMYHIKalliiiHe 3a0e3MeueHHs, colialibHe 3a0e31e-
YeHHS, KOMYHIiKalliiiHe 3a0e3neyeHHs, yIpaBIiHChKl pilleHHs, 1udpoBa TpaHchop-
Mallis, iIHpopMaliifHO-aHATITUYHE 3a0€31eUeHHs], a/ITallTUBHE YIIPaBIIHHS.

Problem Statement. In the context of global digital transformation of the
economy and society, approaches to organizing managerial activity, mechanisms of
managerial decision-making, and forms of interaction between management entities
have changed significantly. The active implementation of digital technologies, the
development of information and communication systems, the spread of the platform
economy, and the use of artificial intelligence, big data, and network communications
create new conditions for the functioning of enterprises, organizations, and public
institutions. Information and communication have now become strategic management
resources, the effectiveness of which determines organizational competitiveness,
adaptability to external changes, and the ability to ensure sustainable development.

Digitalization has significantly transformed traditional management models,
which were previously based mainly on vertical communications, centralized
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information support, and hierarchical coordination of activities. Modern management
increasingly relies on network-based interactions, integrated digital platforms,
automated analytical systems, and multichannel communications to enable rapid
information exchange and timely responses to environmental changes. At the same
time, digital transformation processes are accompanied by increased information
volumes, more complex information flows, greater risk of information overload,
cybersecurity threats, and reduced effectiveness of interpersonal interaction.

The issues of ensuring effective communication among management entities,
integrating digital technologies into the system of managerial relationships, forming
adaptive communication ecosystems, and developing intelligent decision-support
systems remain unaddressed. Insufficient attention is also paid to information support
understood solely as a data transmission process, since the effectiveness of managerial
decisions is largely determined by the level of coordination of social interactions, the
quality of feedback, organizational communication culture, employees’ digital
competence, and the ability to integrate human and digital intelligence into a unified
management system.

The study's relevance is further strengthened by the need to develop new
management models capable of ensuring a high level of organizational adaptability
under conditions of instability, global competition, and rapid technological change.
Therefore, the study of social and communication support for managerial decisions in
the context of digitalization is an important direction in modern management science,
as it lays the theoretical and methodological foundations for integrating digital
technologies, information-analytical systems, and social communication mechanisms
to improve management effectiveness.

Analysis of Recent Research and Publications. The issue of communication
support for managerial decisions in the context of digitalization is the subject of active
scientific debate among both domestic and international scholars. Researchers
Litvinenko P. et al. [1] studied the digital transformation of business communications
as an important factor in increasing companies’ investment attractiveness and found
that the use of digital communication channels, CRM systems, electronic interaction
platforms, and analytical tools contributes to greater management transparency,
improved stakeholder interaction, and strengthened competitive positions of
enterprises. In turn, scientists Osokin M. and Osokina A. [2] considered digital
communications the foundation of modern business management systems,
emphasizing the importance of integrated information platforms, automated
information exchange, and the development of digital interaction among management
entities.

Researcher Dybach 1. [3] examined the transformation of business
communications under conditions of digitalization, emphasizing that digitalization
changes not only communication tools but also the very logic of managerial interaction.
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The author notes that modern communication systems have become networked and
interactive, ensuring a high level of organizational adaptability to external changes. At
the same time, Borisenko D. and Khunhai V. [4] defined social and communication
support as an integrated system of social, informational, managerial, and technological
components that ensures organizational coordination, supports corporate culture, and
facilitates staff adaptation to digital changes.

A significant contribution to the development of information and analytical
support in management was made by Palii S. [5, 6], who emphasized the role of modern
information systems in supporting effective managerial decision-making. The
researcher also highlighted the need to develop intelligent information-analytical
systems capable of enabling the operational collection, processing, and analysis of data
to support strategic management.

Scientists Dehtiar O. and Nepomniashchyi O. [7, 8] considered information
support for managerial decisions a key prerequisite for effective public administration
and the socio-economic development of regions, emphasizing the importance of data
reliability, timeliness, and predictive value in the context of digital transformation.
Pasenko N. [9] examined the role of information technologies in ensuring the social
effectiveness of managerial decisions in a multi-level governance system, identifying
their contribution to e-government, e-democracy, and interactive communication
mechanisms between the state, business, and civil society.

Socio-psychological aspects of information activity are addressed in the works of
Shabunina V. et al. [10], where it is demonstrated that the effectiveness of managerial
decisions largely depends on trust in information, communication culture,
organizational psychological climate, and the ability to ensure effective feedback.

Among foreign researchers, the work of J. Habermas [11] is of fundamental
importance, as his theory of communicative action emphasizes open dialogue,
transparency in information flows, and the rational justification of managerial
decisions. A significant contribution to digital communication theory was made by
M. Castells [12; 13], who developed the concept of the network society, according to
which information and digital networks become key resources of modern management
and organizational development.

The conceptual foundations of decision-making under conditions of uncertainty
were substantiated by H. Simon [14], who developed the theory of bounded rationality
and demonstrated the need for information-analytical systems to reduce managerial
risks.

Recent international studies emphasize integrating digital technologies and
artificial intelligence into managerial communication systems. In this regard,
Mismetti M. et al. [15] highlighted the role of digital communication platforms in
enhancing managerial collaboration and accelerating strategic decision-making
processes. Khadpe P. et al. [16] examined digital decision-support systems. They
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emphasized the importance of a human-centered approach to the design of
management interfaces that should enhance, rather than replace, interpersonal
interaction through analytical support and information visualization.

Despite a significant number of scientific studies on information support for
management, the digitalization of managerial processes, the development of
communication systems, and the use of digital technologies in management, the
problem of providing comprehensive social and communication support for managerial
decisions in the context of digitalization remains insufficiently explored. Most existing
studies focus either on technological aspects of digital management or on socio-
psychological characteristics of communication. In contrast, integrating information,
analytical, social, network, and digital components into a unified system of managerial
interaction requires further scientific substantiation.

Purpose of research. The purpose of the study is to develop the theoretical
foundations of social and communication support for managerial decision-making in
the context of digitalization, with a focus on clarifying the conceptual and categorical
apparatus of social and communication processes within the management system based
on the integration of information, digital, socio-psychological, and network interaction
mechanisms.

To achieve this purpose, the study sets the following objectives:

to investigate the essence and content of social and communication support for
managerial decisions under contemporary conditions of digital transformation of the
economy and society;

to generalize existing approaches of domestic and foreign scholars to the
interpretation of social and communication processes in management systems;

to examine the impact of digitalization on the transformation of managerial
communications and decision-making mechanisms;

to substantiate conceptual approaches to understanding social and communication
support for managerial decisions and identify their advantages and limitations;

to propose the author’s definition of social and communication support for
managerial decisions in the context of digitalization;

to develop an approach to forming an integrated system of social and
communication support for management based on the synergy of human and digital
intelligence.

Research Results. In the context of digital transformation of the economy and
society, social and communication support for managerial decision-making has gained
particular importance, as the effectiveness of enterprises, organizations, and public
institutions increasingly depends on the speed, quality, and adaptability of information
flows [1]. Digitalization transforms not only technological aspects of management but
also the very nature of managerial interaction, reshaping traditional communication
models into networked, integrated, and multichannel systems [2].
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Social and communication support for managerial decisions should be understood
as a complex of organizational, informational, technological, and socio-psychological
mechanisms aimed at the formation, transmission, analysis, and interpretation of
information among management actors to enhance the validity and effectiveness of
decision-making [3].

Domestic researchers have paid considerable attention to the informational-
analytical and socio-communication aspects of management under digital
transformation, emphasizing the need to develop integrated systems of managerial
interaction capable of ensuring organizational adaptability to dynamic environmental
changes. In contemporary scientific thought, social and communication support is
considered not only as a technical process of information transfer but as a
comprehensive system of managerial interconnections that includes informational,
organizational, psychological, and digital components of management.

In particular, scholars D. Borysenko and V. Khunkhai [4] define social and
communication support as a system integrating social, informational, managerial, and
technical elements to ensure effective interaction among participants in organizational
processes. The authors emphasize that in the context of digitalization, communication
ceases to serve solely as a means of information transfer and becomes a strategic
resource for organizational management. They also highlight that modern social
communication systems ensure coordination of structural units’ activities, strengthen
organizational cohesion, foster corporate identity, and support personnel adaptation to
digital changes. The researchers distinguish informational, motivational, integrational,
stabilizing, and identification functions of social communication, demonstrating its
role as a key factor of organizational competitiveness in the digital economy.

Researcher S. Palii [5, 6] emphasizes the importance of information-analytical
support for management as a foundation for effective decision-making systems. The
author notes that, amid rapidly growing information volumes and digital
transformation, the creation of intelligent information-analytical systems capable of
operational data collection, systematization, processing, and analysis is essential. The
use of digital information systems contributes to improved managerial analytics
quality, reduced decision-making time, and minimized risks associated with
environmental uncertainty.

In his works, significant attention is also given to automating managerial
processes and to the use of modern digital platforms for strategic planning support. In
particular, it is emphasized that information-analytical systems should not only
accumulate data but also generate predictive analytics, enabling the assessment of
organizational development trends, modeling of decision-making scenarios, and
monitoring of the effectiveness of management strategy implementation. This is especially
relevant for public authorities, large corporations, and complex organizational systems
characterized by a high level of informational interdependence [5].
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Researchers O. Dehtiar and O. Nepomniashchyi [7, 8] consider information
support for managerial decisions as a fundamental basis for effective public
administration and socio-economic regional development. They emphasize that, in the
context of digital transformation, public governance increasingly depends on the
quality of information provision, as information becomes a key strategic resource for
development. The authors highlight that decision-making effectiveness is determined
by characteristics such as reliability, relevance, timeliness, completeness, and the
operational speed of information transmission. Modern digital technologies enable the
creation of integrated regional information-analytical systems that enable real-time
monitoring of socio-economic processes, risk forecasting, and the evaluation of the
effectiveness of management measures.

Researcher N. Pasenko [9] studied the role of information technologies in
ensuring the social effectiveness of managerial decisions within a multi-level
governance system. The author emphasizes that digital technologies transform
traditional management models by creating new mechanisms of interaction among
state, business, and civil society institutions. She highlights the role of digital
communication tools in increasing transparency of managerial processes, expanding
public participation, and developing e-democracy and e-government systems that
enable interactive communication between stakeholders.

In the works of V. Shabunina, V. Saranchia, and O. Tur [10], significant attention
is paid to socio-psychological factors of information activity and their impact on
managerial decision effectiveness. The authors demonstrate that the effectiveness of
information and communication processes depends not only on technical
characteristics of information systems but also on interpersonal interaction,
organizational psychological climate, communication culture, and trust in information
sources.

Foreign scholars, particularly J. Habermas [11], emphasize the importance of
communicative action theory, which highlights open dialogue, transparency of
information flows, and rational justification of managerial decisions. M. Castells [12, 13]
developed the concept of the network society, according to which information and
digital networks become key resources of modern management and organizational
development.

H. Simon [14] substantiated the conceptual foundations of decision-making under
uncertainty through the theory of bounded rationality, emphasizing the importance of
information-analytical systems in reducing managerial risks.

Contemporary international studies focus on integrating digital technologies and
artificial intelligence into managerial communication systems. M. Mismetti et al. [15]
highlight the role of digital communication platforms in enhancing managerial
collaboration and accelerating strategic decision-making processes. P. Khadpe et al.
[16] examine digital decision-support systems and emphasize the importance of a
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human-centered approach, where technologies enhance rather than replace
interpersonal communication through analytical support and information visualization.

Despite a considerable body of research, the issue of developing a comprehensive
social and communication support system for managerial decision-making in the
context of digitalization remains underdeveloped. Most existing studies focus either on
technological aspects of digital management or on socio-psychological dimensions of
communication. In contrast, integrating informational, analytical, social, network, and
digital components into a unified system of managerial interaction requires further
scientific substantiation.

Among foreign scholars, J. Habermas [11] made a significant contribution to the
development of the theory of social communication and communicative management,
viewing communication as a fundamental mechanism for forming social consensus,
coordinating social interaction, and ensuring the stability of social systems. Within the
framework of the theory of communicative action, the scholar argued that the
effectiveness of managerial processes largely depends on actors' ability to reach mutual
understanding through rational dialogue and reasoned communication. According to J.
Habermas, communication is not only a tool for information transfer but also a
mechanism of social integration that aligns interests, coordinates behavior, and fosters
trust among participants in managerial processes. The scholar emphasized that modern
managerial decisions should be based on the principles of openness, transparency of
information flows, accessibility of information, and rational justification of managerial
actions. A special role in his concept is assigned to communicative rationality, which
presupposes the achievement of social consensus through argumentative dialogue
rather than administrative coercion or manipulative influence.

In the context of digitalization, the provisions of the theory of communicative
action acquire new significance, as digital platforms and network communications
significantly expand the possibilities of interactive interaction among management
subjects. At the same time, the digital environment generates new challenges related to
information manipulation, disinformation, asymmetry in access to information, and a
decline in critical thinking, which actualizes the need to develop transparent and ethical
models of digital communication.

M. Castells made a substantial contribution to the study of the transformation of
communication processes under digitalization, developing the concept of the network
society [12, 13]. The scholar argues that the current stage of societal development is
characterized by a transition from an industrial to an information-network model, in
which information becomes the key resource for economic and managerial
development, and digital networks become the primary form of organizing social
processes.

According to M. Castells, digital technologies radically transform management
mechanisms, altering how information is created, processed, and transmitted. The
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scholar emphasizes that, in a network society, managerial decisions are made not
within rigid hierarchical structures but through a system of horizontal communication
and multilevel network interactions. This contributes to faster information exchange,
stronger integration of organizations into the global information space, and the
formation of new models of collective decision-making. The researcher pays special
attention to the role of information flows as a factor of power and competitiveness. In
his works [12, 13], he stresses that the effectiveness of modern organizations is
determined not so much by material resources as by the ability to promptly generate,
analyze, and use information to adapt to changes in the external environment.
Accordingly, digital networks become not only a technological tool but also a strategic
foundation of managerial activity.

H. Simon had a substantial impact on the development of decision-making theory
by developing the concept of bounded rationality. The scholar argued that managerial
decision-making takes place under conditions of informational uncertainty, limited
access to information, and human cognitive constraints. In contrast to classical
approaches that assumed full rationality of decision-makers, Herbert Simon argued that
managers mostly make not optimal but satisfactory decisions that correspond to the
available information and time constraints.

In his research, the scholar emphasized [13] that the quality of managerial
decisions directly depends on the level of information and analytical support.
Therefore, systems for collecting, analyzing, and interpreting information that
minimize uncertainty and reduce the risk of incorrect decisions become particularly
important. In the context of digitalization, the concept of bounded rationality has
evolved through the use of big data technologies, artificial intelligence, and decision
support systems, which expand managerial analytical capabilities and enhance the
justification of managerial actions.

A significant contribution to decision-making theory was also made by H. Simon,
who developed the concept of bounded rationality [14]. The scholar argued that
managerial decisions are made under conditions of informational uncertainty;
therefore, effective information and communication support helps minimize risks and
improve management quality.

Modern foreign studies increasingly focus on integrating digital technologies and
artificial intelligence into managerial communication systems. In particular,
researchers M. Mismetti and co-authors [15] demonstrated that the development of
digital communication technologies accelerates strategic decision-making processes by
enhancing collaboration among managers, automating information exchange, and
integrating analytical platforms into management systems. The researchers emphasize
that digital communication systems enable rapid coordination of managerial actions,
Increase responsiveness to external environmental changes, and contribute to the
development of flexible management models. At the same time, they note that
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excessive digitalization of managerial processes may lead to information overload,
more complex coordination, and a decline in the quality of strategic analysis.
Therefore, the effectiveness of digital communications depends on an organization’s
ability to integrate technological solutions with human potential and corporate culture.

The research by P. Hadpe and co-authors [16] focuses on the development of
digital decision support systems. It is emphasized that digital tools should not replace
interpersonal interaction but rather strengthen it by providing analytical support,
information visualization, scenario modeling, and a transparent communication
environment among participants in managerial processes. The researchers highlight the
need for a human-centered approach to the design of digital management systems,
according to which technologies should enhance collective interaction, support
teamwork, and improve the quality of managerial communication. Significant attention
Is also paid to the development of intelligent decision-support systems that use artificial
intelligence algorithms to analyze large datasets, forecast risks, and generate
recommendations for optimal managerial action.

The study of foreign scholars’ works also reveals the transformation of traditional
communication and decision-making models toward the formation of digital,
networked, and integrated interaction systems.

A common feature of modern concepts is the recognition of information and
communication as strategic management resources that ensure organizational adaptability,
improve managerial decision-making efficiency, and enhance competitiveness in the
digital economy.

Having analyzed the contributions of researchers, we conclude that contemporary
scientific thought has formed several conceptual approaches to interpreting the socio-
communication support of managerial decision-making. These approaches reflect the
evolution of scientific views on the essence of communication processes, the role of
information in management systems, and the impact of digital technologies on
organizational interaction. The diversity of approaches is presented in Fig. 1. It is
conditioned by the complexity and multidimensionality of socio-communication
processes, which encompass informational, organizational, technological, socio-
psychological, and network aspects of managerial activity.

Next, we will examine in detail each of the selected approaches to understanding
the socio-communication support of managerial decision-making:

1. Information approach — this is the most widely used in studies of socio-
communication support for managerial decision-making, as it is based on
understanding information as a key resource of modern management. Within this
approach, communication is viewed as a process of transmitting, processing,
accumulating, and using information among management actors to ensure coordination
of actions, the formation of managerial influence, and support for decision-making.
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Information approach ‘
Information transfer Information processing

¢

Systemic approach ‘
Relationship between elements Management system

¢

Social-psychological approach ‘
Interpersonal interaction Corporate culture Motivation Behavioral aspects

¢

Digital approach

Didital platforms Automated systems Al technologies
‘ Network approach
Digital networks Horizontal communications

Fig. 1. Approaches to understanding the social and communication support of

management decisions
Source: author's development

The main idea of this approach is that the effectiveness of managerial activity
depends directly on the quality of information flows, including their speed, reliability,
relevance, and completeness. Significant attention is paid to the development of
information and analytical systems, the automation of management processes, the use
of digital communication channels, and the application of analytical tools for
processing large datasets.

The advantages of the information approach include rapid information exchange,
improved decision-making efficiency, automated analytical processes, reduced
informational uncertainty, and predictive analytics. In addition, this approach promotes
the development of decision support systems and ensures the integration of digital
technologies into the management system.

At the same time, the disadvantage of the information approach is its excessive
focus on technical and informational aspects of management, with insufficient
attention to socio-psychological factors, the behavioral characteristics of
communication participants, and the specifics of interpersonal interaction. Excessive
focus on information flows may also lead to information overload, data analysis
complications, and a decline in the quality of managerial decisions in the absence of
effective filtering mechanisms.

2. The system approach is based on viewing socio-communication support as a
component of a holistic management system in which all elements of an organization
function in close interconnection and interdependence.
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The main idea of this approach is that the effectiveness of managerial decisions is
determined not by individual information or communication processes, but by the level
of coherence among all the organization's structural components. Within the system
approach, an organization is seen as an open socio-economic system that interacts with
its external environment and continuously adapts to changes.

Proponents of this approach emphasize the need to integrate strategic, tactical,
and operational levels of management, coordinate information flows, synchronize the
activities of structural units, and create a unified information space within the
organization.

The advantages of the system approach include comprehensive analysis of
managerial processes, integration of diverse management resources, increased
organizational adaptability, and consistency in managerial decisions. This approach is
especially important in the context of digital transformation, where integrating digital
platforms, information systems, and communication channels into a unified
management system is required.

However, its disadvantages include the complexity of implementing integrated
management systems, significant resource costs for maintaining interconnections
between system elements, and the risk of excessive centralization of information flows.
In addition, the system approach is often characterized by insufficient flexibility in a
rapidly changing digital environment, as large integrated systems may respond more
slowly to external challenges and innovations.

3. Socio-psychological approach focuses on interpersonal interaction,
communication culture, behavioral aspects of management, and social mechanisms of
managerial decision-making.

The main idea of this approach is that communication is not only a process of
information transfer but primarily a form of social interaction that shapes the nature of
relationships among participants in managerial activity and influences organizational
effectiveness. Proponents emphasize that the effectiveness of managerial decisions
largely depends on the level of trust among communication actors, organizational
culture, psychological climate within the team, employee motivation, and the
organization’s ability to ensure effective feedback.

Significant attention is given to leadership, development of managerial
communication competence, team interaction, and overcoming communication
barriers.

The advantages of the socio-psychological approach include its focus on the
human factor in management, the ability to create a favorable communication
environment, increased employee motivation, and strengthened corporate culture. This
approach promotes effective teamwork, greater trust within the organization, and social
stability.

At the same time, its disadvantages include the difficulty of quantitatively
assessing socio-psychological factors, the strong dependence of management outcomes
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on participants' subjective characteristics, and insufficient attention to the
technological aspects of digital management. In large organizations, implementation
of this approach may also be complicated by the diversity of communication models,
cultural differences, and the increasing virtualization of communication in the digital
environment.

4. Digital approach emerged under the influence of digital transformation of the
economy and society and is based on the integration of digital platforms, automated
systems, artificial intelligence technologies, big data, cloud services, and analytical
tools into managerial decision-making processes.

The main idea of this approach is the use of digital technologies as a key tool to
improve communication efficiency, ensure organizational adaptability, and optimize
decision-making processes. Proponents emphasize that modern management should
rely on large datasets, automated analytics, and intelligent decision-support systems to
enable fast information processing, timely managerial responses, and forecasting of
future trends.

The advantages of the digital approach include high automation of managerial
processes, increased speed of information exchange, the ability to process large
volumes of data in real time, the development of predictive analytics, and the
minimization of the risk of erroneous decisions. In addition, this approach promotes
innovation, the formation of digital ecosystems, and increased organizational
competitiveness.

At the same time, it has certain disadvantages, including cybersecurity risks,
dependence on digital infrastructure, data protection issues, and high implementation
costs. Another drawback is the potential reduction in interpersonal communication,
digital overload for employees, and dependence on algorithmic analytics in managerial
decisions, which may limit the creative and intuitive aspects of management.

5. The network approach is one of the most relevant in the context of the
development of the digital society. It is based on the concept of organizational
functioning within digital networks, where managerial decisions are formed through
multilateral interaction, horizontal communication, and collective information
exchange.

The main idea of this approach is to reject rigid hierarchical management models
and transition to flexible forms of organizational interaction in which digital
communication channels, network platforms, and interactive coordination mechanisms
play a key role. Proponents emphasize that modern organizations increasingly function
as open network structures integrated into the global information space and capable of
rapid response to external changes.

The advantages of the network approach include high managerial flexibility, rapid
information exchange, development of collective intelligence, strengthened inter-
organizational cooperation, and effective coordination in virtual environments. This
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approach supports digital collaboration, the creation of adaptive management models,
and integration into global digital networks.

At the same time, its disadvantages include the complexity of coordinating a large
number of participants, risks of losing control over information flows, increased
dependence on digital technologies, and the potential for informational chaos due to
excessive decentralization. In addition, network structures require a high level of
digital culture, trust among participants, and the ability to manage complex multilevel
communication processes effectively.

Thus, the identified approaches to interpreting the socio-communication support
for managerial decisions reflect the evolution of scientific understanding of the role of
information, communication, and digital technologies within the management system.
Their integration will enable the formation of a comprehensive view of socio-
communication support as a multilevel system of interaction that combines
informational, organizational, psychological, digital, and network components to
enhance the effectiveness of managerial decisions in the context of the digital
transformation of the economy and society.

Based on generalizing and systematizing the presented approaches, we propose a
vision of the essence of this category, taking into account current trends in the digital
transformation of the economy and society. The above analysis of existing concepts
shows that most researchers view socio-communication support primarily through the
prism of information exchange, organizational interaction, or digital technologies.
However, modern conditions of digital environment development require a
comprehensive approach to understanding socio-communication processes, combining
technological, informational, social, behavioral, and analytical components of
management within a single integrated system.

In our view, socio-communication support of managerial decisions in the context
of digitalization should be defined as an integrated system of social, informational,
analytical, and digital mechanisms of interaction between management entities,
ensuring the formation, processing, transmission, interpretation, and use of information
through modern digital technologies to enhance the adaptability, validity, timeliness,
and effectiveness of managerial decisions. We emphasize the comprehensive nature of
socio-communication support, which encompasses not only information exchange but
also processes of digital interaction, analytical support, network coordination, and
socio-psychological adaptation of participants in management processes.

Unlike existing theoretical frameworks, our vision is to integrate social
communication and digital analytics as complementary components of modern
management. Communication is viewed both as an instrument for information transfer
and as a dynamic system for forming managerial relationships, in which digital
technologies provide analytical support, automate information processes, and enable
forecasting of managerial situations. This enables improving the quality of managerial
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decisions by combining human experience, professional competence, and the
analytical capabilities of digital systems.

We also take into account the synergy between human and digital intelligence;
accordingly, management effectiveness is achieved not by replacing humans with
digital technologies, but by integrating them. Currently, artificial intelligence,
analytical platforms, and decision-support systems provide rapid processing of large
volumes of information, scenario modeling, and risk forecasting. At the same time,
humans retain a key role in strategic thinking, interpreting analytical results, assessing
the social consequences of decisions, and formulating managerial priorities. Therefore,
we focus on the principles of human-centered digital management, which implies a
harmonious combination of technological and social components of managerial
activity.

Organizations function not as isolated hierarchical structures, but as open
communication systems integrated into global information networks. This necessitates
the use of digital platforms, interactive communication channels, and network
coordination models that ensure the speed of information exchange, the development
of digital collaboration, and effective interaction between all management entities.
Thus, it is necessary to develop horizontal communication, foster collective
intelligence, and integrate the organization's internal and external information
resources.

We propose developing adaptive communication ecosystems capable of
providing flexible responses to changes in the external environment. An adaptive
communication ecosystem is understood as a set of digital, informational,
organizational, and social mechanisms of interaction that ensure continuous updating
of information flows, integration of new digital technologies, and support for effective
communication under high uncertainty. This will enable modern organizations to adapt
quickly to transformational processes, maintain management stability, and ensure
continuity of managerial communications.

Providing real-time feedback is considered a key factor in improving the
effectiveness of managerial decisions. The use of digital platforms, interactive
monitoring systems, and analytical tools enables the timely acquisition of information
on the results of managerial actions, the effectiveness of implemented decisions, and
the response of management entities. This contributes to timely adjustments in
management strategies, increased managerial flexibility, and the minimization of risks
associated with environmental uncertainty.

The effectiveness of socio-communication management support is largely
determined by an organization's digital maturity, which should be understood as its
ability to integrate digital technologies into all management processes, ensure the
effective functioning of the information and communication infrastructure, and
maintain a high level of digital competence among personnel. Important components

2183




‘ Mmu BucBiTanmo Baui

npodgeciinni 3006yTRM

Venmixm i Ne 5(27)
AOCATHEHHA 2026
Y HAYus ISS¥ 3041-1254 Onlie

of digital maturity include the ability to integrate information flows, ensure
cybersecurity, maintain a digital corporate culture, and foster a communication
environment that enables rapid response to external changes.

Thus, the proposed approach allows socio-communication support of managerial
decisions to be viewed as a multi-level integrated system of digital interaction that
combines informational, social, analytical, and technological components of
management and ensures the formation of adaptive, intelligent, and network-oriented
management models in the context of digital transformation of the economy and
society.

Conclusions. In the context of the digital transformation of the economy and
society, socio-communication support for managerial decisions is becoming a key
factor in ensuring the effective functioning of organizations, their competitiveness,
adaptability, and resilience to external challenges. Modern digitalization processes
have changed not only the technological foundations of management but also the very
nature of managerial interaction, forming new communication models based on
network relations, integrated digital platforms, multichannel information exchange,
and the use of intelligent analytical systems.

The study of existing approaches by domestic and foreign scholars has led to the
conclusion that modern socio-communication management support is complex and
multi-level, encompassing informational, organizational, socio-psychological,
technological, and network components. The generalization of the analyzed concepts
enabled the identification of the main approaches to interpreting the socio-
communication support of managerial decisions, namely: informational, systemic,
socio-psychological, digital, and network approaches. It has been established that each
approach has its own advantages and limitations, and their integration provides a
comprehensive understanding of modern managerial communications.

The effectiveness of managerial decisions largely depends on the quality of
information flows, the organization's digital maturity, the ability to integrate digital
technologies into the management system, the ability to ensure effective feedback, and
the maintenance of a high communication culture. At the same time, excessive
digitalization without consideration of the socio-psychological aspects of interaction
may lead to information overload, digital stress, weakened interpersonal ties, and
reduced effectiveness of managerial interaction.

Based on the generalization of existing conceptual provisions, the author’s
interpretation of socio-communication support of managerial decisions in the context
of digitalization is proposed as an integrated system of social, informational, analytical,
and digital mechanisms of interaction between management entities that ensures the
formation, processing, transmission, interpretation, and use of information through
modern digital technologies to enhance the adaptability, efficiency, validity, and
effectiveness of managerial decisions.
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The development of socio-communication management support should be based
on the formation of adaptive communication ecosystems that combine digital
platforms, intelligent analytical systems, network interaction mechanisms, and human-
centered management principles, as well as on the synergy of human and digital
intelligence, where digital technologies do not replace humans but enhance their
analytical and managerial capabilities.

Thus, socio-communication support of managerial decisions in the context of
digitalization should be regarded as a strategic foundation of modern management,
ensuring the integration of informational, technological, and social resources of an
organization, contributing to improved quality of managerial decisions, development
of digital culture, strengthening of communication interaction, and formation of
adaptive management models in the conditions of the digital economy and network
society.
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