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INTEGRATED PROJECT-BASED MODEL FOR SKILL
DEVELOPMENT IN THE CONTEXT OF DIGITAL TRANSFORMATION

To address rapid skill obsolescence in the digital economy, this study
introduces the integrated Skill-Sprint model, combining Waterfall's strategic
predictability with Agile’s tactical flexibility. Utilising a “skill backlog”, the
model directly links strategic business goals to operational skill development.
Testing validated the framework: mastering predictive analytics accelerated
skill acquisition and reduced customer churn. The Skill-Sprint model offers an
effective, ready-made framework for building adaptive corporate training
systems.
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IHTETPOBAHA TNMPOEKTHO-OPUEHTOBAHA MOJMEJIb PO3BUTKY
HABMYOK B YMOBAX LINdPOBOI TPAHCOOPMALI

[Ona nogonaHHA npobnemMu LWBWOKOMO 3acTapiBaHHA HaBUMYOK Yy
LMppOoBIN eKoOHOMIL Y JOCHIOKEHHI NpeacTaBneHo iHTerposaHy moaersnb sKill-
sprint, aka noegHye cTtpateriyHy nepenbadyBaHicTe Waterfall i3 TaktnyHowo
rHyykicTio  Agile.  BukopuctoBytoun  «Beknor  HaBMYOK»,  MoAerb
6esnocepenHbO NOB’A3y€e cTpaterivHi 6isHec-uini 3 onepauiiHiM PO3BUTKOM
HaBn4oK. Anpobauis nigTBepanna eekTUBHICTbL 3anponoHOBaHOro niaxoay:
onaHyBaHHA NMPEAUKTUBHOI aHaniTUKM NPUCKOPUIIO HabyTTa KOMNEeTeHUin Ta
3abe3neynno 3HWKEHHA BIiATOKY knieHTiB. Mopenb skill-sprint nponoHye
ePEeKTUBHMUIA TFOTOBUA ppenmMBOpK Ans nobyaoBn aganTUBHUX CUCTEM
KOpNopaTUBHOIO HaBYaHHS.
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