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Pozsumok ceimogoi ekoHoMiku cnpusie akmusizayii Mi’XHaApoOHo20 cnigpobimHUYMBAa ma pO3WUPEHHIO MINCHAPOOHUX MeXaHizmie
dinancysaHHs, ceped sKux eadxcause micye 3alimae 2paumose iHaHcysaHHS. BoHo peanizyembcs waAsXoM HA0aHHS Yinbosux piHaHcosux
pecypcie Ha 6e3380pomHill 0CHOBI 3a pe3y/ibMmamamMu KOHKypCHO20 8i060py NPOEKMHUX Npono3uyitl, nidzomos.ieHux 8idnogioHo do 3adaHux
sumoz, kpumepiie I cmpameziuHux npiopumemie ezpanmoodasys. Takuil nidxi0 3a6e3neuye edpekmusHull posnodin pecypcie i niompumky
iHiyiamuse i3 coyianbHON, eKOHOMIYHOI YU HAYK08010 YiHHIcmI0. BodHoYac, weudke NowWUpeHHs 2paHmo8o20 GiHaAHCY8AHHS 8 PIZHUX 2ANY35X
ma cekmopax eKOHOMIKU npu3geso 00 3HA4YHO20 3POCMAHHS KOHKypeHYii ceped nomeHyiliHUX epaHmoompumysadie. Y yux ymoeax
nionpuemcmaa, ycmaHogu ma 2pomadcbki op2anizayii cmukaromscs 3 He06XioHicmo He Aulle 8i0nogidamu 0CHOBHUM 8UMO2aM KOHKYPCIs, a
ii popmysamu npoekmmi 3as18ku, wo eupizHsombubcs ceped iHwux. lle nepedbauae wimke o6rpyHmyeanHs idei, so2iuHy cmpykmypy,
nepekoHAU8y apzyMeHmayito, a makoxc eidnogiomicms ouiKyeaHum pedyabmamam i npiopumemam OoHopa. Badxcaueorw ckaadosorw
nidsuujeHHss sKocmi 2paHmMosux 3asi80K € BUKOPUCMAHHSI CYYACHUX [Hcmpymenmie 045 ix HanucawHs. /Jo HUX Haaexcamb Memoou
cmpameziyHo20 NAAHY8AHHS, aAHAAI3y nompeb Yiabogoi aydumopii, no6ydosu /102iko-cmpyKmypHUX Mampuyb, po3pooKuU peasicmuyHux
61002cemis, 8U3HA4YeHHsl NOKa3HUKIi8 ehekmusHocmi ma oyiHKu pesy1bmamis. KomnaekcHe sukopucmaHHsl yux iHcmpymeHmie 00380./151€ He
Juwe nidsuwjumu pigeHb nid20mosKu 3as8Ku, a U 3a6e3neyumu ii KOHKYPEeHMOCNPoMOXCHIcmb y npoyeci 8id6opy. AkmyaibHicmb memu
docaidoceHHs 3yMo81eHa HeobXidHicmIo nidsuujeHHs IKocmi 2paHmMo8uX 3as180K K KA10408020 hakmopa ycniwHo20 3a1yveHHs piHaHcosux
pecypcie 05 eimuusHsHuUXx nionpuemcme ma opzatizayiii. Lle, y ceoro uepay, cnpusie peaaizayii coyiaabHo 3HAYYWUX NPOEKMIB, pO3BUMKY
iHHOB8aYill, 3MIYHEHHI0 eKOHOMIYHO20 NOMeHYialy ma UpiweHH AKMYya/1bHUX COYIa/1bHO-eKOHOMIYHUX npobieM. PopmysaHHs npogeciliHux
HABUYOK HANUCAHHS 2PAHMOBUX 3d5160K, 30KpeMd 3a805KU BUKOPUCMAHHI0 CYYACHUX IHcmpymenmis i nidxodis, cmae 8axcausow
nepedymosoio epekmusHoi yvyacmi e e2paHmosux npozpamax. Takum YUHOM, KOHKYpeHMHA 6Gopomvba 3a OMPUMAHHS 2PAHMO08020
PiHaHcysaHHs cmae Hegid ‘EMHOI YaCMUHOK CyHACHO20 HANUCAHHS 2DAHMOBUX 3d5160K, de 3006ymmst KOHKYpeHMHUX nepesaz 8USHAYAE YCNiX
npoekmuoi disiieHocmi. Le, y cgoto yepay, chpusie He aulle 3a4y4eHHI0 000amKo8UX pecypcis, a i cma/sioMy eKOHOMIYHOMY po38umky ma
egheKmuBHOMy peazy8aHHIO HA CYHACHI BUKAUKU.

Knawuosi caoea: 2panmu; HanucaHHs 2paHmosux 3asi80K; paHopeli3uHz; HANUCAHHS NpoekmMis; 2paHmose (PiHAHCYBAHHS, 2paHMO8I
iHcmpymeHmu.

The development of the world economy has intensified international cooperation and expanded international financing mechanisms, with grant
financing playing an important role. It is implemented by providing targeted financial resources on an irrevocable basis based on the results of
a competitive selection of project proposals prepared in accordance with the specified requirements, criteria, and strategic priorities of the
grantor. This approach ensures effective allocation of resources and support for initiatives with social, economic, or scientific value. At the same
time, the rapid expansion of grant financing across industries and sectors has significantly increased competition among potential grant
recipients. Under these conditions, enterprises, institutions, and public organizations must not only meet the basic requirements of competition
but also develop project applications that stand out from the rest. This involves a clear justification of the idea, a logical structure, convincing
argumentation, and alignment with the donor's expected results and priorities. An important component of improving the quality of grant
applications is the use of modern grant writing tools. These include methods for strategic planning, analysis of the target audience's needs,
construction of logical-structural matrices, development of realistic budgets, determination of performance indicators, and evaluation of
results. The integrated use of these tools not only enhances the application's preparation but also ensures its competitiveness in the selection
process. The relevance of the research topic stems from the need to improve the quality of grant applications, a key factor in successfully
attracting financial resources for domestic enterprises and organizations. This, in turn, contributes to the implementation of socially significant
projects, the development of innovations, the strengthening of economic potential, and the solution of current socio-economic problems. The
development of professional grant-writing skills, particularly through modern tools and approaches, is an important prerequisite for effective
participation in grant programs. Thus, the competitive struggle for grant funding is becoming an integral part of modern grant writing, in
which gaining a competitive advantage determines the success of project activities. This, in turn, contributes not only to attracting additional
resources but also to sustainable economic development and effective response to modern challenges.

Keywords: grants; grant writing; fundraising; project writing; grant funding, grant instruments.

Statement of the problem

In the current grant development landscape, the systematic use of grant-writing tools is particularly important,
ensuring high-quality preparation of project applications and increasing the likelihood of securing financial resources. Due to
increased competition for grant funds and the complexity of project selection procedures, donor organizations are setting
increasingly stringent requirements for the structure, logic, and validity of applications. Under such conditions, grant-writing
tools are not only auxiliary but also fundamental to organizing project activities.

Grant writing tools cover a wide range of methodological and analytical approaches that allow you to structure the
projectidea, justify its relevance, determine goals and objectives, calculate the necessary resources, and ensure implementation
control. An important aspect is that each tool performs a specific function in the general process of preparing an application,
and their combination forms a holistic project management system.

At the stage of developing the project concept, analytical tools such as SWOT analysis [1] are used to assess internal
and external factors influencing the project. At the goal-setting stage, the SMART method [2] is used to ensure specificity and
measurability. To structure the project's logic, a logical-structural matrix [3] is widely used to establish relationships among
goals, results, and performance indicators. A separate role is played by planning and resource management tools, in particular,
budgeting and calendar planning. . ]

Statement of the problem. The research problem is that, amid This is an Open Access article
increasing volumes of international grant funding and expanding T distributed under the terms of
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grant applications. Despite the availability of numerous grant programs, participation success often remains low due to poor
project proposal quality, weak justification of ideas, unclear formulation of goals and objectives, and limited use of modern
grant-writing tools. This indicates a gap between grantors' requirements and the practical skills of potential grant recipients.
In addition, the problem of systematizing and adapting modern grant writing tools to the operating conditions of Ukrainian
enterprises and organizations remains relevant. The lack of a comprehensive approach to preparing grant applications,
insufficient methodological support, and a lack of practical recommendations complicate the process of developing competitive
projects. In this regard, there is a need to research and implement effective approaches to using modern grant-writing tools to
improve application quality, increase the likelihood of funding, and ensure more effective implementation of project initiatives.

Analysis of recent research and publications. Many works by domestic scientists and practitioners, such as: Kopchak,
Yu,, Lobunets, T., & Lukovsky, R. [1], Yakovenko, O., Pervoi, O. [2], Latysheva O. V. [3] Kobelya-Zvir M.Ya. [4,5] Shumilo O.S,,
Zakordonets K.A., Lysenyi E.V. [6], Mayorova T.V. [7] and many others, are devoted to the study of the features of grant writing,
grant writing itself and fundraising, and the tools used not only in grant writing, but also in management and business
administration. Despite the significant contributions of scientists to the study of this issue, grant writing remains insufficiently
covered, and the use of grant-writing tools to improve the quality of grant applications is not fully explored and warrants
further study.

Research methodology. In the research process, a set of general scientific and special methods was used, providing a
comprehensive approach to studying the problems of instrumental support for grant writing in Ukraine. In particular, the
analysis method was used to examine the essence of grant tools and their features, and to identify limitations in the use of each
individual tool. The synthesis method allowed us to generalize the results and develop a holistic view of the role of tools in the
quality of grant applications.

The method of analyzing sources (scientific literature, regulatory legal acts, reports of international organizations)
was used to determine the current state of the issues under study and to systematize approaches to grant activities.

The comparative method enabled us to compare different grant-writing tools across features, conditions of use, and
target orientation, contributing to the identification of their common and distinctive characteristics. In addition, the
generalization method was used to form conclusions and determine the prospects for the development of the use of grant
writing tools, as well as elements of a systemic approach, which allowed us to consider the use of grant writing tools as a
component of improving the quality of grant application writing to solve pressing problems of society and the development of
science and business. The combined use of these methods ensured the validity and reliability of the results.

The purpose of the research

It presents a comprehensive analysis of the current state of grant writing in Ukraine, identifying key grant-writing
tools, their essence, and the main functions of each. Also, there is a need to identify the strengths of each tool and the limitations
of their use to improve the quality of grant application writing to solve pressing problems of society, business development,
and the economy in general.

Presentation of the main research material

According to Latysheva 0., to effectively manage projects and programs and improve operational efficiency, various
standards and guidelines govern processes at all stages of the project life cycle [3].

An important component of improving the quality of writing grant applications is the use of a wide range of grant
writing tools, and the logic of using the tools should be followed from the first stages of writing a grant application and not only
to its last part, but also in the process of implementing the grant and evaluating the results obtained in the event of receiving a
grant and its implementation.

Thus, grant writing tools should be considered an interconnected system that covers all stages of preparing a grant
application and ensures compliance with donor requirements. To systematize these tools, a list of them, with detailed
descriptions of their essence and functional purpose, is provided in Table 1.

Table 1. Grantwriting tools: essence and functional purpose

Ne Tool Essence Main functions
SWOT A strategic analysis method aimed at identifying the internal| Analysis of the project implementation environment, risk
1 analysis [1] strengths and weaknesses of the project, as well as external | assessment, determination of competitive advantages, and
¥ opportunities and threats formation of strategic decisions
SMART A methodology for formulating goals that provides for their | Clear formulation of goals; ensuring their measurability;
2 oals [2] specificity, measurability, attainability, relevance, and increasing project manageability; harmonization of goals
8 timeliness with results
Logical lAn analytical tool that provides a systematic reflection of the| Formation of a hierarchy of goals; determination of expected
3 structure  [project logic through the relationship between goals, results, results; establishment of performance indicators;
matrix [3] indicators, and assumptions harmonization of project logic
Project A process of planning and distributing financial resources Cost calculation; justification of the budget; control of
budgeting according to the needs of the project financial resources; ensuring economic efficiency
Gantt A graphical planning tool that reflects the time sequence of Planm_ng oflmple'mel?tatlon stages; determination of
5 . deadlines; coordination of activities; control of task
chart [7] project tasks
performance
6 Online grant | Digital resources that accumulate information about grant | Search for grants, monitoring programs, access to donor
platforms opportunities and provide application submission requirements, and submission of applications
7| CRM systems Information systems for managing interaction and Organization of work with applications, data management,
¥y application preparation processes team coordination, and process automation
Artificial intelligence technologies used to optimize text Text generation; analysis of requirements; optimization of
8 Al tools : . ) . - -
preparation and data analysis the application structure; increasing productivity
KPI A system of quantitative and qualitative indicators for Measpremgnt of results;.assgssn.u.ent (.)f effectlvgness;
9l . .. . . : monitoring of implementation; justification of achievement
indicators [6] assessing project effectiveness of goals

Analysis of grant-writing tools from the standpoint of their essence and functional purpose allows us to conclude that
they play a system-forming role in preparing grant applications. Each of the tools considered performs a clearly defined
function corresponding to a separate stage of the project life cycle, from environmental analysis and idea formation to resource
planning and results assessment.

It has been established that the most effective approach is to integrate analytical, strategic, and operational tools,
enabling a comprehensive approach to preparing an application. As noted by Kopchak, Y., Lobunets, T., Lukovsky, R. [1], the
use of SWOT analysis and a logical-structural matrix contribute to a deeper justification of the project, while. According to
Yakovenko, O., Pervoi, O. [2], and Kobelia-Zvir, M. [4], to make the task as specific as possible, it should be formulated using the
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SMART method. It is widely used in project management. SMART is an abbreviation whose components are the criteria for
setting tasks. It is derived from the English word. Specific, measurable, area-specific, realistic, time-related SMART goals [2,5]
and Key Performance Indicators (KPIs) serve as management tools, providing performance measurement that helps assess the
achievement of strategic and operational goals [6] and ensures their viability and controllability. At the same time, planning
tools, such as budgeting and Gantt charts [7], allow you to optimize the project implementation process.

However, the functional potential of the tools does not guarantee their effectiveness, since the conditions of their
application, the level of user training, and the specifics of a particular project play a significant role. In this regard, it is advisable
to analyze the advantages and limitations of using these tools, which will allow for a more comprehensive assessment of their
practical effectiveness.

Given that the grant-writing tools considered have different functional purposes and are used at different stages of
preparing a project application, there is a need to assess their practical effectiveness, including their advantages and limitations.
This approach allows not only to identify the strengths of each tool but also to identify potential risks associated with their use,
which is especially important under conditions of limited resources and high requirements for application quality.

In preparing grant applications, it is important not only to choose the right tools but also to understand their
advantages and limitations, which determine their appropriateness for specific conditions. Grantwriting practice shows that
even the most effective tools can lose their effectiveness if they are used incorrectly or do not correspond to the specifics of the
project.

The advantages of grantwriting tools are evident in their ability to improve application quality, streamline the
preparation process, reduce the risk of errors, and ensure compliance with donor requirements. At the same time, each tool
has certain limitations associated with its complexity, the need for specialized knowledge, the time or resource costs, and the
risk of formalizing approaches to application preparation.

Modern digital tools deserve special attention, as they, on the one hand, significantly expand the possibilities of grant
writing and, on the other hand, create new challenges related to the need for technical training, ensuring information security,
and adapting to rapid technological changes. In this context, it is important to strike a balance between traditional
methodological approaches and innovative solutions. To comprehensively assess the effectiveness of grant writing tools, Table
2 lists their main advantages and limitations, which allow determining the appropriateness of their use depending on the
conditions for preparing a grant application and the level of applicants' preparation.

Table 2. Advantages and limitations of grantwriting tools

Nej Tool Advantages Limitations/disadvantages
. . . . . Subjectivity; lack of quantitative indicators;
1|SWOT analysis [1] [Ease of use, versatility, and ability to quickly assess the environment : .
superficial analysis
2| SMART goals [2] Clarity of formulation; measurability; increased manageability Requires analytl;:glpil;lalllcs};l limited creative
3 Logical structure Provides a clear project logic; increases compliance with donor |Complexity of development; requires experience;
matrix [3] requirements; allows information to be systematized significant time costs
4 Budgeting Provides financial justification, cost control, and transparency High requlremenf'f)srfe%ggtci;l;racy; difficulty in
5| Ganttchart [7] Visibility; control of deadlines; process coordination Limited flexibility; difficulty in updating
6| Online platforms Access to current grants; ease of use; time saving Information 0ve1}lg&c}1~;rlc(1eipendence on the
7| CRM systems Process automation, data centralization, and increased efficiency High cost; need for training
8 Al tools Speed of work, text optimization, and increased productivity Risk of patterning; need to verify results
9| KPI indicators [6] Measurability of results; ability to assess effectiveness; control Complexlt}_/ (.’f developrr_lent; risk of
misinterpretation

Thus, within the study's framework, grant-writing tools aimed at improving the quality of writing for cluster
applications were considered. SWOT analysis tools were highlighted as basic elements of project viability analysis, taking into
account strengths that inform opportunities for further project implementation, as well as weaknesses, which in turn can reveal
threats the project may face during implementation.

It was determined that writing a grant application should be done using the SMART goals tool, using which it becomes
possible to establish both long-term and current goals for writing a grant application that will be clearly defined, can be simply
and clearly measured, achievable within a predetermined period of time, and correspond to each individual stage of writing a
grant application.

An analysis of the advantages and limitations of grant application writing tools indicates their significant potential in
increasing the efficiency of preparing grant applications, as well as the need for a critical approach to their use. It was found
that each tool has both strengths that improve the quality of project documentation and limitations that can reduce its
effectiveness without appropriate user training.

Traditional methodological tools ensure the structure and logical consistency of applications but require significant
time and appropriate competencies. Digital tools, in turn, enable process automation and increased productivity but require
technical training and introduce new risks related to the quality of the results and data security.

Summarizing the results of the study, it should be noted that the most effective is the combined use of grant
application writing tools, considering their advantages and limitations, which allows achieving a synergistic effect. At the same
time, an important direction for further development is to increase the level of professional training of grant authors, improve
methodological support, and adapt the tools to the specifics of the modern grant environment.

In addition, the analysis of the project's viability is conducted using the logical-structural matrix, thereby justifying
the use of appropriate, available resources in accordance with the set goals and the need to obtain results that meet them.

Also, an important and logical tool of grant writing is budgeting, which involves a detailed analysis of the funds
necessary for the implementation of the project, as well as the distribution of these funds, taking into account real prices,
planned costs, unforeseen expenses, and also requires taking into account the economic situation in future periods, including
inflation, seasonality, exchange rates, etc.

For more detailed planning, it would be advisable to use the Gantt chart tools, in which the sequence of actions and
the dependence of each individual element of the grant implementation on each other is determined using a time scale with
the definition of control points, due to which it becomes possible to determine to what extent the quality of the project
implementation corresponds to the previously established goals. With control points, it becomes possible to rethink goals at
each stage and adjust actions if achieving them proves difficult.

It is important to note that the above-mentioned tools are often complex and require significant time and effort to
learn their specifics, but under certain conditions, it becomes possible to use tools that assist with grant writing. Online
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platform tools allow you to analyze each grant's requirements in line with donor requirements and provide ready-made forms
for writing specific parts of a grant application. CRM systems allow you to optimize the use of other tools by automating certain
processes and tracking results, and Al tools in the modern world are used for a wide range of tasks, starting from editing text
and searching for grammatical or stylistic errors, and ending with a thorough analysis of the final result with the ability to
quickly identify various aspects of a grant application with the subsequent possibility of improving it.

A key tool for improving the quality of grant application writing is the use of KPIs, which enable analysis of results at
each stage of project implementation. Determine specific indicators of activity efficiency and effectiveness during project
implementation, and obtain numerical indicators that track changes in target indicators, allowing you to assess the extent to
which a particular project was implemented and its quality.

Conclusions and prospects for further research

The analysis of the advantages and limitations of grant writing tools indicates their significant potential in increasing
the efficiency of grant application preparation, as well as the need for a critical approach to their use. It was found that each
tool has both strengths that improve the quality of project documentation and limitations that can reduce its effectiveness
without appropriate user training.

Traditional methodological tools ensure the structure and logical consistency of applications, but require significant
time and appropriate competencies. Digital tools, in turn, allow you to automate processes and increase productivity, but
require technical training and introduce new risks related to the quality of the results and data security.

Summarizing the results of the study, the most effective approach is the combined use of grant-writing tools,
considering their advantages and limitations, which yields a synergistic effect. At the same time, an important direction for
further development is to increase the level of professional training of grant writers, improve methodological support, and
adapt the tools to the specifics of the modern grant environment.

Further research authors see in a more detailed consideration of each individual tool when writing a grantapplication,
their features when writing grants of various types, as well as the features of their use in the structure of a grant application.
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