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The purpose of the article is to provide a comprehensive theoretical justification of the role of resource provision in the management system of a
modern enterprise and to develop practical tools for improving managerial decision-making in the field of the formation and use of reserves to
increase the overall economic efficiency and security of the business entity. In the research process, a set of methods was used, including analysis and
synthesis to define resource provision as a complex system, logical generalization for critical analysis of reserve management concepts, and
formalization to structure the decision-making procedure. The article demonstrates that under conditions of market instability and military-political
risks, resource provision is transformed from a tool of operational activity into a strategic foundation for economic security. The study reveals the
strategic role of resource provision and substantiates its direct relationship with the inventory management system. It has been shown that decision-
making regarding inventories is a key mechanism for implementing a resource strategy, since inventories are the most dynamic part of assets and
affect liquidity. Six interrelated components of systematic analysis are identified, from goal setting to the implementation of results in practice.
Attention is paid to the feasibility of establishing strategic reserves to mitigate supply disruptions and identifying hidden internal reserves to avoid
freezing financial resources. The scientific novelty lies in deepening the principles for managing resource potential by integrating inventory formation
into the overall strategic planning system. The procedure for making managerial decisions is improved by structuring the stages of resource analysis,
which, unlike existing approaches, considers strategic stability during crises. The practical significance of the results lies in their implementation in
industrial enterprises to optimize the costs of purchasing and storing material assets. The proposed procedure enables managers to quickly make
informed decisions about inventory composition, accelerating logistics processes and strengthening financial stability.
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Memorw cmammi € Komn/iekcHe meopemuyHe OOTPYHMY8AHHA pOJAI pecypcHO20 3abe3neyeHHs 8 cucmeMi ynpasiHHs Cy4ACHUM
nionpueMcmeom ma po3po6kKa npakmu4yHo20 iIHCmpymMeHmapiio wjodo 800CKOHA/NEHHs NPOYecie NpuliHAMMs ynpasAiHCbKUX piweHs y cgepi
@dopmMyeaHHss ma 8UKOpUCMAHHS 3andacie 0151 nideuweHHs 3a2a1bHOT eKOHOMIYHOT eghekmusHoCcmi ma 6e3neku cy6’ekma 20cnodapio8auHs. Y
npoyeci nidzomosku cmammi 6y/10 BUKOPUCMAHO CYKYNHICMb 3A2a/1bHOHAYKOBUX MA cneyiaabHux mMemodie 00CAi0dxiceHHsl, 30Kpema: Memod
aHanizy i cunmesy - 0151 BU3HA4YEHHS pecypCcHO20 3ab6e3neyeHHs 1K CKAa0HOI cmpyKmyposaHoi cucmemu; Memoodu 102i4H020 y3a2aAbHEHHSI ma
NOpiBHSAHHA — 0151 KDUMUYHO20 AHAI3Y CY4acHUX KoHyenyill ynpaeainHsa 3anacamu (makcumisayii, minimizayii ma onmumisayii); memod
Kaacugikayii - 015 eusHaveHHs1 sudie pecypcie ma ix posi y eupobHuvomy yukai; memod ¢opmanizayii - a8 @dopmyaoeanui emanis
npoyedypu npuilHamms piwens. Y cmammi dosedeHo, o 8 ymMo8ax puHkogoi HecmabiabHOCMI Ma 80€HHO-NOAIMUYHUX PU3UKIE pecypcHe
3a6e3neyeHHs1 mpaHcopmyemucsi 3 iHcmpymenmy onepayitiHoi OdisnbHocmi @ cmpameziuHull yHdameHm ekoHOMIYHOI 6esneku. Y
docnidxceHHl po3kpumo cymuicmb [ cmpameziuHy poab pecypcHo20 3abe3nedeHHs: nidnpuemcmea, a makosxc 06TrpyHmMosaHo Uoz2o
6e3nocepedHill 83aeM038’A30K i3 cucmemow ynpaeaiHHs 3anacamu SIK iHCmMpyMeHmMoMm npakmuyHoi peanaisayii pecypcHoi noaimuku.
06rpyHmosaHo, wjo npuiiHammsi piuleHb Wooo 3anacie € KA4o8UM MeXaHiamMoM peaaizayii pecypcHoi cmpamezii, ockinbku came 3anacu €
Halibinbw OUHAMIYHOW CKAa0080KW akmueie i enaueawms Ha JAikeidHicmb., BUuOKpemsieHO wicmb 83AEMON08’SI3aHUX KOMNOHEeHMIs
cucmeMHo20 aHa.i3y 3anacie: 8i0 yisenokaadaHHs do enposaddiceHHs1 pesyabmamie y npakmuky. Ocobausy ysazy npudiseHo doyinbHocmi
dopmyearHs cmpameziuHux pe3epsis 5K 3aco6y Higen08aHHs nepebois y nocmavaHHi. [josedeHo, wjo epekmugHicmb npuliHImMux piuleHb
6e3nocepedHbO KOpe€e 3 NOKA3HUKOM 060pomHocmi, akull dae 3Mo2y susisumu Npuxo8aHi 8HympiwHi pesepsu nionpuemcmea ma yHukHymu
«3aMopoxcysaHHs» PiHaHcosux pecypcie. Haykosa HosusHa 00caiOHCeHHS no/asizae 8 no2aubaeHHI meopemuko-memoduyHux 3acad
YNpaseaiHHA pecypcHUM nomeHyianom nionpuemcmea wasxom iHmeepayii npoyecie @opMyeaHHs 3anacie y 3az2aabHy cucmemy
cmpameziuHo20 NAaHy8aHHs. YOockoHaseHo npoyedypy npuliHimms ynpasaiHCbKUX pilleHb W/ASIXOM CMPYKMypy8aHHs emanie aHanizy
3a6e3neyeHocmi pecypcamu, wo, Ha 8i0MiHy 8i0 icHyro4ux nidxodis, 8paxosye He auule eKOHOMIYHY doYinbHicmb, a i pakmop cmpameziuHoi
cmilikocmi @ ymosax kpusosux ssuwy. Jlicmasno nodanbuiozo po3gumky mpakmyeaHHsi NOHIMMsl «pecypcHe 3a6e3nedeHHs» 1K UHamivHoi
cucmemu memodie i Mmodesell, wo 3a6e3nevyroms adanmusHicms nionpuememaa 0o 3MiH y 308HiWHbOMY cepedoguuyi. [Ipakmu4Ha 3Hayywicms
OMpUMaHuUx pe3y1bmamie nosi2ae y MoxcAuU8ocmi ix enposadsiceHHs 8 0islAbHICMb NPOMUCA08UX NidnpuemMcma 0151 onmumizayii gumpam Ha
36epizaHHs1 ma 3akynieo mamepiaabHux YyiHHocmell. 3anponoHo8aHa npoyedypa cucmeMHo20 aHaisy 00380s€ MeHedxicepam onepamusHo
npuiimamu o6rpyHmosaxi piweHHs ujodo 3miHu o6cszis i ckaady 3anacis, wo cnpusie nioguujeHHIo movyHocmi ineenmapu3sayii, NpuUcKoOpeHHIo
Js102icmu4HUx npoyecie i smiyHeHHI0 iHaHcogol cmabinbHocmi opeaHizayii. BukopucmaHHs agmomamu308aHux iHCmpymeHmie KOHmMpoio,
onucaHux y pobomi, dae 3mo2y MiHimMI3ygsamu nomMuaku a00cbko2o akmopa ma nidsuwjumu piseHs 3a00801eHOoCcmI KIHYesux choxcusauie
3a8051ku pummivHocmi nocmavauHs. Ilepchekmueu nodasbwux 00caidNHceHb CnpsMOBAHI HA pO3po6KY z2asysesux modeseli onmumizayii
3anacie 0415 nionpuemcms, wo PyHKYioHylomb 8 ymosax kpumu4Hoi ingppacmpykmypHoi HecmabinbHocmi.

Katouoei cnosa: npulinammsi piwieHb, pecypcHe 3ab6e3neveHHs], ynpas aiHHsa 3anacamu, onmumizayisi eumpam, hopmysaHHs 3anacie.

Statement of the problem

In modern business conditions, characterized by high market dynamics and political instability, the issue of rational
use of resources is gaining strategic importance. Resource provision has ceased to be just a tool for maintaining the current
production cycle; today, it is the fundamental basis for the enterprise's economic security. Inventory optimization is
particularly important, as it constitutes a significant share of assets and directly affects the liquidity and competitiveness of the
business entity. The need to balance minimizing balances to free up working capital with building strategic reserves to protect
against supply disruptions underscores the relevance of studying decision-making processes in this area.

Decision-making on inventories is an operational mechanism for implementing a resource-provision strategy.
Without rational inventory management, it is impossible to achieve a balanced state of the entire resource system, since
inventories are the most liquid and dynamic part of the enterprise's material resources.

In the scientific works of L. Rymchak, 0. Krymchak, and V. Pyatnychka[8]. It is emphasized that the rational use of
resources is a fundamental condition for an enterprise's economic @ @ This is an Open Access article
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a particular resource is determined by its role in achieving strategic goals, the possibility of substitution, and the impact on
financial results [6].

Therefore, resources are not just a means of generating current profit but a strategic basis that determines the vector
of a business entity's development. In the scientific literature, resource provision is interpreted in two ways: as a set of diverse
assets and the sources of their formation for the enterprise's qualitative renewal, and as a complex management system that
includes methods and models for selecting the most effective ways to attract resources [8].

Analysis of recent research and publications. The following domestic scientists have devoted their works to the study
of decision-making on the development of issues of resource provision of enterprises with inventories at industrial enterprises:
L. Belyaeva, A. Goncharuk, G. Hrytsayenko, 1. Hrytsayenko, O. Krymchak, L. Rymchak, A. Polyanska, V. Pyatnychka,
M. Pidkaminsky, L. Kuchma, L. Polyanska, and others. [1,4,5,6,8].

The problem of providing an enterprise with resources and finding optimal inventory management models is the
focus of many domestic scientists. The theoretical basis for understanding resource potential as the foundation of economic
development is laid in the works of L. Rymchak, O. Krymchak, and V. Pyatnychka [8]. The authors prove that the success of a
business entity depends on the rational combination of not only material, but also financial, personnel, and information assets.

A significant contribution to the study of the strategic role of resources was made by A. Polyanska, who emphasizes
that the value of each resource is determined by its ability to influence the results of activity and the possibility of its effective
replacement in critical situations [6].

The following scientists, including L. Belyaeva, L. Kuchma, G. Hrytsayenko, I. Hrytsayenko [1, 5], and others, are
devoted to decision-making in industrial reserves. Their developments allow for a deeper understanding of the mechanisms
underlying the formation of objects of labor as the basis of the production cycle.

A special aspect - system analysis and control over the use of reserves - is covered in detail in the works of L. Belyaeva
and L. Kuchma[1]. The researchers justify the need for constant monitoring of asset turnover as both a key indicator of
protection against bankruptcy and a tool for identifying the enterprise's internal reserves. At the same time, I. Hrytsayenko [5]
considers the coordination of resource flows to be one of the large-scale economic tasks, which is important not only for
individual businesses but also for the country's economy. Despite the thoroughness of existing developments, in today's
dynamic conditions, further research is required to adapt inventory management systems to crises and to implement
automated tools for real-time decision-making.

The purpose of the research

The purpose of the study is to theoretically substantiate the role of resource provision in the enterprise's activities
and to develop practical recommendations for improving decision-making processes in inventory management to increase the
enterprise's overall efficiency.

In accordance with the defined goal, the following tasks were formulated and performed: to reveal the essence of
resource provision as a complex system and determine its role in the strategic development of the enterprise; to outline the
specifics of making management decisions regarding the formation of inventories; to substantiate the procedure for making
decisions on the formation of inventories at the enterprise.

Presentation of the main research material

According to S. Suvorov and S. Nazarko, the process of resource provision should be considered one of the key
functional subsystems within the structure of enterprise management. It is this subsystem that directly determines the
enterprise's current readiness to implement the set production tasks and affects the overall level of economic efficiency of all
economic activity. The practical implementation of this management function requires the constant generation, replenishment,
and targeted redistribution of necessary assets, with a clear account of the features of each stage of the production process.
This, in turn, objectively determines the need for a deep study of the patterns by which the business entity's general resource
potential is formed [9].

Researchers S. Suvorov and S. Nazarko [9] emphasize that the specified process exhibits a clearly defined two-
component structure. On the one hand, it consists of satisfying the current, immediate requirements of production by providing
the necessary material, personnel, financial, and informational resources. On the other hand, this process is a deeply strategic
direction of activity whose main goal is to ensure and maintain the organization's long-term resource sustainability amid
continuous change and instability in the external market environment.

Within the framework of this issue, it is worth separately noting the positions of S. Suvorov and S. Nazarko that the
company's available resource potential is much more than a simple mechanical set of production facilities. It serves as a
fundamental system-forming factor, laying a reliable foundation for the practical application of any enterprise's global economic
strategy. Relying on the existing volume and quality of resource provision, the business entity has a real opportunity to implement
various areas of development: from the strategy of active market growth and the introduction of innovations to effective
adaptation to external risks. It is thanks to such a comprehensive approach that not only is uninterrupted operational functionality
guaranteed in the current period, but also a sustainable, long-term competitive advantage in the market is achieved [9].

Rymchak L., Krymchak O. and Pyatnychka V. in their scientific works interpret resource provision as “a set of
individual types of resources (material, technological, labor, financial, informational, intellectual) and sources of their
formation, which are directly involved in the processes of enterprise development or can be mobilized to ensure the large-scale
use of its potential capabilities and the transition to a qualitatively new stage of functioning” [8], as well as as a complex system
“encompassing a set of sequential and interrelated stages, arranged in accordance with the tasks set, methods, and models that
allow justifying, choosing a method of resource provision and assessing the effectiveness of the chosen approach” [7].

Resource provision from the perspective of economic security comprises a complex of interrelated components that
ensure the sustainability of the enterprise’s operations. Such components include [8]: financial resources, the effective
management of which helps to minimize the likelihood of financial risks in the activities of the enterprise, in particular, the risk
of insolvency or the threat of unforeseen losses; material resources, the rational management of which ensures the continuity
and stability of production processes; information resources (analytical data, information and analytical systems, etc.), which
serve as the basis for making informed management decisions;

labor resources, which include the level of personnel professional training, management potential, and other
characteristics that ensure effective management across all areas of the enterprise's activities, including the resource supply
system.

In addition, in scientific works devoted to resource supply management, researchers often distinguish such
components as organizational and managerial, production and personnel, financial and economic, and labor [8]. At the same
time, it is worth noting that the content of the specified components and their functional purpose remain largely unchanged.
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Researchers S. Suvorova and S. Nazarko pay special attention to the fact that a certain part of the enterprise's existing
assets may temporarily be in a passive state, not involved in the direct production process or operating with minimal economic
return. This is a kind of "freezing" of capital; however, from the perspective of ensuring the business entity's comprehensive
economic security, such reserves assume strategic importance. The formation of a reliable resource reserve enables the
enterprise to reduce the likelihood of logistical failures significantly, prevent critical shutdowns of production facilities, and
ensure fulfillment of all contractual obligations even amid high turbulence and market unpredictability.

Moreover, S. Suvorova and S. Nazarko are convinced that, to support the rational and uninterrupted functioning of
the company amid destabilizing external factors, it is necessary to establish a separate yet deeply integrated resource
management subsystem within the general management system. The competence of this structural element should include:
clear identification of current and future resource needs; the search for and approval of sources to cover them; the selection of
optimal instruments for attracting assets; and the development of algorithms for continuous control and flexible response to
fluctuations in demand and supply in raw material markets. The viability of such a subsystem should be based on the
fundamental principles of strategic management. This involves the active use of medium- and long-term forecasting tools,
scenario modeling methods, and resource-balancing mechanisms. It is a comprehensive approach that ensures the stability of
production cycles and helps achieve planned efficiency indicators [9]. The relationship between the resource policy and the
enterprise's overall development strategy is a fundamental prerequisite for increasing its flexibility and adaptability to
changing market conditions. As the authors note, the development of a targeted resource strategy that fully meets the
company's priorities enables early detection and neutralization of the threat of asset shortages, significantly reducing
organizational and operating costs and maximizing the rationalization of the structure of the funds involved. The use of such a
multi-level approach objectively requires establishing close interfunctional coordination. This, in turn, allows for the
prevention of internal organizational contradictions between units and the ensuring of absolute unity of management decisions
at all levels of the hierarchy [9].

In view of the above, it can be concluded that, as S. G. Suvorova and S. 0. Nazarko emphasize, the resources of
manufacturing enterprises have undergone significant transformations under the influence of external factors, including full-
scale invasion, limited access to financing, changes in the domestic labor market, and disruption of logistics chains. In modern
conditions, effective resource provision requires an integrated approach to managing all types of resources, taking into account
the specifics of the relevant industry. As S. Suvorova and S. Nazarko note [9], under significant restrictions on access to external
credit and high turbulence in the domestic labor market, the maximum mobilization of the enterprise's internal reserves
becomes critical. The primary tasks of the modern management system include strict optimization of production costs, large-
scale digitalization of both accounting and production operations, and human capital management, which is based on the
principles of maximum flexibility and rapid adaptation. Scientists emphasize that the use of modern monitoring and control
systems for resource flows, built on ERP solutions, creates the prerequisites for a radical reduction in losses caused by
inefficient and irrational use of financial resources and labor. This aspect is vital for industrial businesses whose operations
are highly capital-intensive.

For their part, researchers L. Rymchak, 0. Krymchak, and V. Pyatnychka emphasize that the decisive role in ensuring
the company's high performance is played by the practical toolkit of resource management. In their scientific research, these
authors conducted a deep, detailed analysis of the structure and essence of each element of the resource potential characteristic
of industrial enterprises. Based on these sources [8], they propose to distinguish a multi-component system of components:

Production component: accumulates the entire set of the enterprise's material and technical base.

Resource-raw material covers the available volumes of raw materials and procured material reserves of an industrial
facility.

Technical-technological and scientific-technical: these blocks describe not only the current state of labor resources
and applied production technologies, but also promising innovative solutions planned for implementation in operational
activities. Such elements must be inextricably linked with the availability of personnel with the appropriate level of professional
training, including highly competent management personnel.

Intangible component: significantly expands the boundaries of the traditional understanding of assets by including
the possession of specific economic and business benefits. These include objects of intellectual property rights (patented
inventions, utility models, etc.), exclusive rights to conduct certain types of activities, and other similar resources.

The infrastructure component is recognized as critical to the industrial sector. It combines logistics, transport, and
warehouse subsystems, which together characterize the overall efficiency of economic activity through the lens of timeliness,
reliability, and the quality of service in the company's internal business processes.

As well as intellectual and personnel, financial and investment, marketing, information, and environmental
components.

In addition, in their works, S. Suvorova and S. Nazarko [9] emphasize a stable tendency to shift the emphasis on the
structure of the material resources of modern manufacturing companies. Attention is increasingly focused on physical objects
of fixed assets - production buildings, engineering structures, high-tech equipment, and transport fleet, as well as on
information infrastructure, the significance of which is rapidly growing in the context of the global course on the digitalization
of industry.

The determining factor in sustainable development is the enterprise's ability to attract secondary resources, use
substitutes for natural raw materials, ensure deep processing and utilization of waste, and integrate advanced resource-saving
technologies. Given the objective limitation of material goods, the regime of their rational and economical use becomes an
absolute priority. Such an approach not only ensures high operational efficiency but also significantly increases the business
entity's level of environmental responsibility to society [9].

Based on the views of scientists (S. Suvorova, S. Nazarko, L. Rymchak, etc.), resource provision is the basic functional
subsystem of the enterprise, which determines its ability to continuously perform production tasks and achieve the goals of
the economic strategy.

Key aspects of resource provision include: 1) Two-component nature: the process combines the current satisfaction
of production needs (operational activities) and the formation of a basis for long-term stability (strategic activities).
2) Complexity of the structure covers financial, material, information, labor, as well as technological, infrastructure (logistics,
warehouses), and intangible (intellectual property) resources. 3) Economic security factor: even temporarily unused resources
(reserves) have critical strategic value. They minimize the risks of supply disruptions, production stoppages, and contract non-
fulfillment under conditions of instability. 4) Impact of modern challenges: in conditions of war, destruction of logistics chains,
and funding shortages, the optimization of internal sources, implementation of ERP systems, digitalization, use of secondary
raw materials, and overall savings become a priority. 5) Integration with the overall strategy: resource management requires
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a systematic approach, long-term forecasting, and cross-functional coordination for the timely identification of shortages and
the reduction of transaction costs.

Providing the enterprise with resources forms the general theoretical and strategic foundation of its activities. Still,
effective inventory management is the tool that transforms this foundation into a smooth, practical production process. It is
the rational movement and control of material reserves that is an effective mechanism for implementing resource policy,
adapting to market changes, and ensuring the enterprise's stability during crises.

Therefore, inventory management is not an isolated process, but is a critical component of the overall resource supply
system. The efficiency of the production process largely depends on the proper provision of its objects of labor, in particular
production stocks - raw materials, materials, semi-finished products, parts, etc., which are the basis or means of creating
finished products.

Decision-making in management is the process by which managers analyze problems, consider options, and choose
the best way to achieve the organization's goals [7]. According to this definition, it can be concluded that decision-making on
the formation of inventories involves the analysis of issues related to changing the composition of inventories to ensure the
effective operation of the enterprise, the selection of possible options for action, and the selection of the best way to assess the
effectiveness of inventory use.

Today, there is a tendency to accelerate inventory turnover at enterprises, which leads to reduced inventory volumes
and working with minimal inventories. However, inventories remain an important element in ensuring stable, rhythmic
operating conditions for the enterprise.

At the enterprise level, inventories are assets that require significant investment and therefore are among the main
factors determining the enterprise's strategy and affecting the overall level of logistics service. However, many enterprises do
not pay enough attention to this issue and often underestimate their future inventory needs. As a result, enterprises often find
themselves having to invest more in inventory than expected.

Inventories play a key role in the composition of the enterprise's property and in the structure of expenses of
organizations of various industries in determining the results of economic activity. They are also an important element in
presenting information on the enterprise's financial condition. Inventories belong to current assets; they can be converted into
cash during the operating cycle.

Inventories constitute a significant portion of an enterprise's assets and represent economic resources in the form of
material values used in economic activity to generate profit [7].

Attention should be paid to the issue of creating strategic inventories. They are created for reasons other than to
ensure the continuous operation of the organization.

Strategic inventories of raw materials and materials can be formed in response to predicted changes in the supplier
environment or to existing political instability, which may threaten supply disruptions or increase competition. There are no
universal recommendations for managing such stocks, and the area itself often falls outside the scope of responsibility for
production managers.

The main reason for creating stocks is the irregularity of resource supply and fluctuations in demand for them in
production. Stocks are a reserve of material resources for the enterprise, which can significantly contribute to the effective
utilization of production facilities and compensate for demand instability. But it should be remembered that services are not
subject to storage, and inventories used in the production process or to meet demand can accumulate [7].

Thus, stocks play a key role not only in production processes but also in the service sector, particularly in retail trade.
In addition to the main types, there are also other forms of stocks - spare parts, tools, and consumables, which are actively used
in the activities of organizations.

Creating the required amount of stocks makes it possible to solve several important tasks, in particular: increasing
the overall efficiency of the enterprise; ensuring high-quality customer service; insurance against possible supply disruptions;

protection against rising input prices; benefit from wholesale discounts; reduce transportation costs [1].

Today, there are three main approaches to inventory management, according to which the need for them is determined:
the concept of inventory maximization; the concept of inventory optimization; the concept of inventory minimization.

Modern business conditions require a transformation of the forms of interaction among market participants in the
provision of material and technical resources and finished products. The effectiveness of the enterprise's operations largely
depends on how well material flows and inventories are managed. After all, it is these processes that affect both the costs of
maintaining and replenishing inventories and the losses resulting from their excess or deficiency.

Optimization of the inventory management system, theoretical justification and implementation of practical methods,
as well as improvement of existing approaches - all this is an extremely important component of management activities [7].

G. Hrytsayenko, L. Hrytsayenko. [5] Believe that inventory management is one of the main economic tasks, the solution of
which is of great importance for the country's economy. Timely and correct choice of the optimal inventory management strategy,
as well as establishing a rational level of inventory volume, allows you to free up a significant portion of the working capital that was
frozen in the form of material reserves. This, in turn, contributes to greater efficiency in the use of available resources.

L. Belyaeva and L. Kuchma [1] note that in modern Ukraine, production inventories play a significant role in the
management system of economic activity. which is due to their significant number and wide range of applications. To ensure
the effective circulation and preservation of these inventories, it is necessary to conduct a systematic analysis of them. The key
tasks of each enterprise remain maintaining competitiveness in a dynamic market and avoiding bankruptcy risk. In this regard,
constant control over production inventory levels and analysis of their effectiveness becomes important, allowing you to
identify additional reserves to increase production productivity.

L. Belyaeva and L. Kuchma [1] also emphasize that the study of the level of provision of the enterprise with production
stocks, as well as the assessment of the efficiency of their use, constitutes an important part of resource potential management
and contributes to the achievement of high performance in production activities.

To increase the efficiency of the use of production resources, it is necessary to analyze the dynamics of changes in their
composition, determine indicators of resource efficiency, assess the level of material support of the production process with raw
materials and materials, analyze the influence of various factors on the increase in stocks, and ensure their rational use.

Analysis of the enterprise's stock provision and the efficiency of its use comprises six interrelated components. formulation
of the goal and objectives of the analysis, determination of its objects and subjects, establishment of a system of indicators and sources
of information, selection of methods for processing economic data, as well as generalization and implementation of the results
obtained. Analysis of the enterprise's stocks plays an important role in resource potential management [1].

L. Belyaeva and L. Kuchma add that given the significant impact of inventories on the liquidity indicators of the
enterprise, their accounting and control require increased attention. One of the key indicators of effective inventory
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management is the turnover ratio, which shows how many times the inventory is completely updated over a given period. This
indicator helps you identify reserves to increase production volumes. The higher the turnover level, the less inventory is needed
to ensure a sustainable production process [1].

Effective inventory management is crucial, as emphasized in [2]. Rational inventory management is one of the key
conditions for the successful functioning of a business. Inventory management not only helps reduce costs but also ensures a
high level of customer satisfaction. Control over available resources, accurate forecasting of customer needs, and prompt
decision-making allow an enterprise to strengthen its position in a competitive market.

The use of effective tools for managing warehouse processes allows you to predict sales volumes, establish interaction
with suppliers and other partners, manage several points simultaneously, and maintain stable business development.

A reliable inventory control system saves time and money, minimizes the risks of excess or shortage of goods. In the
long term, this increases customer satisfaction because they receive the ordered products on time and in full.

Its advantages are reasonably considered in [2]. The main advantages of obtaining an effective inventory management
system include the following: 1. increased efficiency; 2. Increased accuracy; 3. Cost optimization; 4. Improved customer service.
Let’s look at each of them below:

1. Increased efficiency. Well-organized inventory management helps a business optimize internal processes, saving time
and reducing errors. This helps you know exactly what is in stock and where it is, which helps you avoid situations where you
order missing items or excess materials. A well-established inventory management system will also speed up order fulfillment,
significantly streamlining the processes of logical arrangement, packaging, and shipping. In addition, team interaction improves:
thanks to real-time updates, each employee has access to up-to-date information on changes, demand, and remaining inventory.
All of this contributes to the company's continuous development without failures or misunderstandings [2].

2. Increased accuracy. Thanks to effective inventory management, the number of inventory errors has been
significantly reduced. A clear understanding of what resources are at your disposal reduces the likelihood of errors when
processing orders. The use of real-time inventory tracking systems ensures an accurate count of the goods on hand. This, in
turn, contributes to the timely and complete fulfillment of orders, reducing returns and complaints because customers receive
exactly what they expected. When the need for assumptions disappears, inventory levels become transparent and controllable,
allowing you to make informed decisions about the volume and timing of raw material or goods supply [2].

3. Cost optimization. One of the most significant advantages of rational inventory management is a significant
reduction in costs. By maintaining optimal inventory levels, a company avoids both lost sales due to shortages and unnecessary
purchasing costs. Such a balance allows you to use cash efficiently without tying it up in products that sit in the warehouse. In
addition, storage costs are reduced. Less time spent on inventory control means more time to focus on strategic business
development and customer service. Careful planning also helps us to use warehouse space more efficiently, avoiding the need
for additional space [2].

4. Better customer service. Quality inventory management directly affects customer satisfaction and loyalty. Knowing
the exact status of the warehouse allows you to respond quickly to customer requests and provide reliable information on the
availability of goods. If goods are temporarily unavailable, the system notifies you when they are available again, allowing you
to promptly inform customers, accept pre-orders, and meet required delivery times [2].

Automated inventory management solutions will allow you to seamlessly monitor changes in the availability of goods,
process orders across different locations, and significantly reduce errors and failures. This ensures operational stability and
allows you to focus on developing the service and the business in general. With the right tools, we not only reduce unnecessary
costs but also create the conditions for long-term growth and success in the market [2].

It is necessary to summarize the stages that structure the decision-making process, the main approaches, and the
advantages of effective inventory management in an enterprise (see Table 1).

Table 1. Summary of the decision-making procedure for inventory formation

Stage Content and characteristics of the activity Key factors and methods

Studying problems, considering options for changing the
composition of inventories, and choosing the optimal path
to achieve goals.

1. The essence of
decision-making

Analysis of inventory composition, selection of actions to
ensure stable and rhythmic work.

2. Needs identification| Choosing a management concept depending on the Concept of maximization; Concept of optimization;
and approaches enterprise strategy. Concept of minimization.
3. Formation of  |Creating reserves due to external factors that go beyond the| Forecasting political instability, changes in the supplier
strategic reserves normal production cycle. environment, and competitive threats.
. Insurance against interruptions, protection against price
4. Tasks of creating . - . . . . o - ;
Ensuring process continuity and financial benefits. increases, receiving wholesale discounts, and reducing

reserves .
transportation costs.

5. System analysis 1. Purpose and objectives. 2. Objects and subjects.

Sequential steps for assessing the efficiency of resource 3. System of indicators (turnover). 4. Sources of
procedure (6 . ; . h
potential use. information. 5. Methods of data processing.
components) .
6. Implementation of results.
6. Effectiveness Monitoring how quickly inventories are converted into The main indicator is the turnover ratio (which reveals
assessment cash. reserves for increasing production).

Compiled by the author based on [1-10]

According to Table 1, the main advantages of an effective inventory management system can be identified.

1. Optimization of internal processes, acceleration of logistics (packaging, shipping), and improvement of team
interaction through up-to-date data. (increasing efficiency).

2. Minimization of errors in inventory and order processing, transparency of balances in real time. (increasing
accuracy).

3. Release of "frozen" working capital, avoidance of costs for storing excess property, and prevention of losses from
shortages (cost optimization).

4. Timely fulfillment of orders, the ability to accept pre-orders, and increasing customer loyalty (improving service).

Thus, the modern decision-making process is shifting from simple accumulation to automated control and accelerated
turnover, which allows the enterprise to remain competitive and avoid the risk of bankruptcy.

Conclusions and prospects for further research
It is well established that resource provision is a complex, multifaceted system that encompasses not only material
assets (raw materials) but also financial, investment, personnel, and information potential. It is established that under market
instability, resource provision shifts from a tool for supporting current production to a strategic basis for the enterprise's
ISSN 2415-8453. Ukrainian Journal of Applied Economics and Technology. 2026. Volume 11. Ne 2.
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economic security. Its role is to ensure strategic stability and the business entity's ability to adapt to qualitatively new stages
of development.

The conceptual relationship between the general resource provision system and the inventory management
subsystem is substantiated. It is proven that inventory management is a practical tool that transforms strategic resource
potential into a smooth production process.

The role of inventory management within the enterprise's infrastructure function is determined. It is substantiated
that the processes of acceptance, storage, and issuance of material assets (operationalization of reserves) protect the enterprise
from logistical failures and minimize organizational costs.

It was found that decision-making on reserve formation is a critical operational mechanism for implementing the
overall resource strategy. The specificity of these decisions lies in the need to strike a dynamic balance among three concepts:
maximization (to protect against deficits and inflation), minimization (to free up working capital), and optimization. Special
emphasis is placed on the importance of forming strategic reserves in response to political instability and supply chain risks
that extend beyond purely production needs.

The procedure for systematic analysis and decision-making on reserves is grounded in six interrelated components,
ranging from a clear formulation of the goal to the implementation of the results in practice. It was established that the key
indicator of decision effectiveness is the inventory turnover ratio. High turnover allows not only for reduced storage costs but
also for greater asset liquidity, thereby minimizing the risk of bankruptcy.

Thus, an effective inventory management system, built on automated control and accurate forecasting, provides the
enterprise with several competitive advantages: cost optimization, increased inventory accuracy, and improved customer
service quality. The transition from simple resource accumulation to integrated material flow management is a prerequisite
for the sustainable development of a modern enterprise.
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