Enexkmponnuit scypnan «Eexkmusna ekoHoMIKa» 6KII0UEHO 00 nepeiky HayKosux (haxoeux
euoanv Ykpainu 3 numans ekonomiku (Kamezopia «b», Haxa3z Minicmepcmea oceéimu i
Hayku Ykpainu Ne 975 ¢io 11.07.2019). Cneuianvnocmi — 051, 071, 072, 073, 075, 076, 292.

Epexmusna exonomirka. 2026. Ne 5.
ISSN 2307-2105

Copyright © The Author(s). This is an open access article distributed under the
@ @ terms of the Creative Commons Attribution License 4.0
L J (https://creativecommons.org/licenses/by/4.0/).

DOI: http://doi.org/10.32702/2307-2105.2026.5.159
YAK 657.3:338.24(477)

A. Litvinov,

Doctor of Sciences in Economics, Professor, Professor at the Department of
Finance, Banking and Insurance, State Biotechnological University
Professor at the Department of Management, Business and Administration
Simon Kuznets Kharkiv National University of Economics
ORCID ID: https://orcid.org/0000-0003-2440-6358
V. Anichkin,

Post graduate student at the Department of Finance, Banking and Insurance,

Biotechnological State University
ORCID ID:https://orcid.org/0009-0001-4551-9549

FINANCIAL REPORTING IN TIMES OF CRYSIS:
INFORMATION GAPS AND DECISION-MAKING CHALLENGES

A. I Jlumeunos,

0. e. H., npoghecop, npoghecop rkagheopu ¢hinancis, banKiecokoi cnpasu ma
cmpaxyeannsi, Jlepoicasuuii GiomexHono2iuHUll YHigepcumem
npoghecop xagheopu menedxncmenmy, 6iznecy i AOMIHICMPYBaHHS,
Xapkiecvkuti HayionanbHuu ekoHomiynuu yHieepcumem im. C. Kysneys
B. O. Aniuxin,
acnipaum, kagheopu ¢hinarncis, OAHKIBCLKOI CNPABU Ma CMPAXYB8aAHH,
Heporcasnuti 6iomexnonoziunull yHisepcumem

®IHAHCOBA 3BITHICTDH B YMOBAX KPU3U:
TH®OPMAIIIVHI PO3PUBU TA BUKJIMKH JJISA IPUVHATTA
YIIPABJITHCBKHUX PIIIIEHDb



This study examines systemic information gaps in financial reporting that
undermine the quality of managerial decision-making in volatile environments.
Through case analyses of three major enterprises: Astarta Holding PLC
(agriculture), JSC UkrSibbank (banking), and PrJSC Kharkiv Tile Plant (industry)
we identify critical challenges in financial data quality, timeliness, and relevance
under conditions of extreme volatility. Our findings reveal that standardized
financial reporting, regardless of the applied standards (IFRS or national
accounting frameworks), suffers from significant temporal lags, excessive
aggregation, and over-reliance on subjective judgments, particularly in fair value
assessments and expected credit loss modeling. These limitations create structural
information asymmetries between compliance-oriented external reporting and the
granular, forward-looking data required for strategic and operational
management.

The research highlights three key problem areas: (1) temporal mismatches,
where 3-4 month audit cycles render data obsolete in rapidly changing markets;
(2) methodological rigidities, where the duality of reporting standards
(IFRS/national) and compliance priorities overshadow managerial needs; and (3)
integration failures, where financial statements exclude critical non-financial
metrics (ESG, operational KPIs) and stress-testing scenarios. These gaps compel
managers to maintain parallel internal reporting systems, increasing
administrative burdens and risks of data inconsistency. Crisis conditions further
exacerbate these issues, as macroeconomic instability and infrastructure
disruptions significantly erode the reliability of financial projections.

The study proposes a conceptual framework for transforming financial
reporting systems to bridge these gaps, emphasizing proactive analytics,
automated segmental granularity, and unified information architectures capable of
simultaneously meeting regulatory requirements and managerial needs. Enhancing
data quality and timeliness is critical for improving decision-making resilience and
ensuring sustainable enterprise development in high-stress environments. These
findings contribute to the broader discourse on financial reporting in volatile
conditions and offer actionable insights for key stakeholders in crisis-affected

economies.



B Oocnidocenni  npoawnanizoeamo cucmemHi iHGOpMAyitiHi po3pusu y
Qinancositi 36imrnocmi. Bonu maroms HecamusHutl 6N1UE HA AKICMb YAPAGIIHCHKUX
piuienb 8 YKpaiHCcbKux nionpuemcmeax 6 ymosax eiunu. Ha npuxnadi mpvox
senuxux nionpuemcms — Astarta Holding PLC (aepapnuti cexmop), AT
«YkpCubbank» (banxiecoka cucmema) ma IIpAT «Xapxiscvkuil naumxosuii 3a600»
(npomucnogicms) GUAGNEHO KIIOWO8I NpobiemMu, Wo CMOCYIOMbCA SAKOCHI,
CBOEUACHOCMI MA DeleBaHmHOCMI (DIHAHCOBUX OAHUX 8 YMOBAX EeKCMPEeMANbHOI
gonamunvrocmi. Ompumani pe3yremamu  c8i04amv, WO CMAHOAPMUZ0BAHA
Qinancosa 38imuicmo, He3ANEeHCHO 8i0 3acmocosysanux cmanoapmie (MCD3 uu
1I(C)FO), xapaxkmepuzyemovcs 3HAYHUMU  YACOBUMU  JIA2AMU, HAOMIPHOIO
azpe2o6anicmio ma 3aledcHicmio 6i0 cyo ekmugHux cyodcenb. Ocooauso npu
OYIHYI CNpasedusoi 6apmocmi ma MOOen08AHHI OUIKYBAHUX KPEOUMHUX 30UMKIB.
L[i obmedcenns ¢opwyrome cmpykmypHy IiHGOpMAyiliHy —Aacumempiio  Midic
308HIUHbOIO 36IMHICMIO, OPIEHMOBAHOIO HA KOMNWIAEHC Ma O0emanizo8aHumu
NPOCHOZHUMU OQHUMU, HEeOOXIOHUMU Ol CMpame2iyHo20 ma OnepamueHO20
VAPABAIHHAL.

B pesynemami 0ocniodicenns mu suokpemunu mpu Kao4o6i npooieMHi 301U
(1) mumuacosi nesionogionocmi, Konu 3—4-micAuHi Yukau ayoumy poonsms OaHi
3acmapiiumu 8 yMo8ax UWEUOKOIMIHHUX PUHKIG, (2) Memo0oio2iuHi 0OMediceHHs,
Ooe oyanizsm cmanoapmie (MC®D3/II(C)FO) ma npiopumemHicms KOMHIAEHCY
gidcysaoms Ha Opyeuli niaxH nompeou YNpaeniHHs, (3) iHmezspayiini npo2atuHu,
Konu (hinancosa 36imMHICMb BUKIIOYAE KpumuuHi Heghinancosi noxaznuku (ESG,
onepayiuni KPI) ma cyenapii cmpec-mecmy8anHsi.

L[i pospusu smyuiyrome meneddcmenm 00 8e0eHHs NAPALETbHUX GHYMPIUUHIX
cucmem 38imHocmi. Lle 30inbuiye aominicmpamuene HABAHMANCEHH MA PUSUKU
Hey32000/ceHocmi  0anux. Biilicokosuii kowmexcm 000amko8o 3a20Cmpre  yi
npobnemu, OCKiIbKU — MAKPOEKOHOMIYHA — HecmaOilbHicmb ma  PYUHYBAHHS
IHhpacmpykmypu cymmeeo 3HUN*CYromsb HAOIUHICMb QIHAHCOBUX NPOCHO3IE.

B pobomi 3anpononosano KoHyenmyauvHy mMooens mpancgopmayii cucmem
Qinancosoi 36imHocmi 01 NOOONAHHS YUX PO3PUBIS, 3 AKYEHMOM HA NPOAKMUBHIU
ananimuyi,  ABMOMAMU308AHIll  ce2MeHmHIll  Oemanizayii  ma  €OUHUX

IHhopmayiinux apximeKmypax, CHPOMONCHUX OOHOYACHO 3A00B0NbHUMU 5K



pecysimopHi uMou, maxk i nompeou SHympiuHb020 ynpaeninus. Iliosuujenns
AKOCMI Ma CBOEYACHOCMI OAHUX € KPUMUYHO BANCIUBUM O]l NOKPAUEHHS.
cmitikocmi  npuuHaAmmsA  pieHb ma  3a0e3neYeHHs  CMANo20  PO3BUMKY
nionpuemcmé 6 cmpecogux ymosax. OmpumaHi pesyibmamu OOHOSHIOIOMb
OUCKYPC w000 IHAHCOBOI 36IMHOCMI 8 YMOBAX HECMADIIbHOCII MA NPONOHYIOMb
NPAKMUYHi pexomeHoayii 01 KIuosux cmelkxonoepie 6 Yxpaini ma iHuux

EeKOHOMIKAX, U0 Nepexdcusaoms Kpuzosi nepioou.

Keywords: financial information, information gaps, financial reporting,
IFRS compliance, information asymmetry, integrated reports, KPI, reporting
standards.

Knirouoesi cnosa: ginancosa ingpopmayis, ingpopmayiiini pospusu, ginancosa
38imuicmo,  8i0nogionicme MCD3, acumempis ingopmayii, iHmeeposana

3eimuicms, KI1I, cmanoapmu 36imnocmi.

Introduction and the problem statement. In today’s dynamic business
environment, particularly amid economic instability and external challenges, the
effectiveness of management decisions depends critically on the quality and
reliability of information contained in financial reporting. Financial reporting is not
merely a retrospective accounting tool but constitutes a fundamental informational
and analytical foundation. Its purpose is to furnish management and other
stakeholders with relevant, accurate, and timely data to support strategic, tactical,
and operational decision-making. The absence or inadequacy of such information
may lead to flawed management judgements, thereby compromising financial
stability and competitiveness.

The problem addressed in this paper centres on identifying the key factors
that hinder the effective use of financial reporting as a basis for management
decisions, as well as exploring potential solutions to these challenges.

Literature review. Financial reporting delays result from multiple
interconnected factors, which prior studies have categorised into three key areas:

company characteristics, governance structures, and operational challenges.



Company size and available resources significantly influence reporting timeliness.
Larger companies typically experience shorter audit delays, as they benefit from
more advanced information systems and technology, which strengthen internal
controls and accelerate financial statement preparation[1]. Smaller companies,
however, often face longer delays due to limited resources.

Financial performance indicators also play a critical role in reporting
efficiency. Profitable companies tend to submit financial reports more promptly,
demonstrating a stronger commitment to timely disclosure. In contrast, loss-
making companies frequently delay submissions, sometimes using creative
accounting techniques to soften the impact of negative results, according to
studies[1-3]. Financial leverage and solvency further affect reporting timeliness -
companies with higher debt-to-total assets ratios experience prolonged audit lags
due to increased complexity, as noted by Nisfiarani et al[1]. Meanwhile, firms with
greater financial slack, or liquidity, generally meet reporting deadlines more
reliably, since higher liquidity reduces operational risks and the likelihood of
delays[4].

Governance structures, particularly audit committee composition, also
impact reporting efficiency. Independent audit committees, especially those with
female directors, have been shown to reduce audit report lags and improve
submission punctuality[5]. Additionally, financial expertise within audit
committees significantly shortens reporting delays by enhancing technical
competence, which facilitates more efficient resolution of accounting issues with
management and external auditors[6].

Operational and technical challenges introduce further delays in financial
reporting. The audit process itself is time-consuming, encompassing the period
from book closing to final publication of financial reports[7]. Beyond these
procedural complexities, methodological issues create additional barriers. Many
institutions struggle with implementing accrual-based accounting principles, while
insufficient methodological guidance for specific transactions further complicates

reporting. Recent research by Skrypnyk and Ivanovych[8] indicates that



approximately 68% of surveyed institutions face difficulties applying accrual
accounting, and 54% report inadequate methodological support for complex
transactions.

Research objectives. The aim of this paper is to identify critical bottlenecks
in the decision-making chain linking business environment, market conditions,
company status, financial reporting, and managerial decisions. Furthermore, the
study seeks to substantiate approaches for addressing these challenges and
mitigating their adverse effects.

Results and discussion. The current state of financial reporting quality and
reliability in Ukraine is shaped by a range of systemic factors, chief among them
being an unstable economic environment and the peculiarities of the regulatory
framework. Russia’s military aggression and macroeconomic volatility have
created unprecedented pressure and uncertainty, complicating forecasting, asset
and liability valuation, and the accurate assessment of financial performance.
These challenges directly undermine key qualitative characteristics of reporting
information — relevance, faithful representation, timeliness, and verifiability.

Ukraine’s regulatory landscape currently operates under a dual system of
standards: International Financial Reporting Standards (IFRS) and National
Accounting Standards (P(S)BO). While this dualism offers some flexibility, it also
introduces issues of methodological inconsistency, data comparability, and uneven
disclosure quality. Companies applying IFRS tend to prioritise transparency and
alignment with international practices, particularly in fair value disclosure and risk
management. Meanwhile, those adhering to P(S)BO often face a more fiscally
oriented approach, which may limit the analytical value of reporting for
management purposes.

These overarching challenges provide the foundation for our detailed
analysis, which examines specific enterprises to determine how these trends
manifest in practice and what particular information deficits they generate.

Case Study. Astarta Holding PLC



Astarta Holding PLC, a large agribusiness holding applying International
Financial Reporting Standards (IFRS 9, 13, 15, 16), presents distinct reporting
characteristics that significantly influence its quality and reliability for
management decision-making.

A key feature of Astarta’s reporting is the substantial reliance on professional
judgement, particularly in valuing biological assets and agricultural produce.
According to the consolidated statement of comprehensive income[9], changes in
the fair value of biological assets and agricultural products amounted to UAH
2'604'164 thousand in 2022, UAH 2'303'191 thousand in 2023, and increased to
UAH 3'452'138 thousand in 2024. These figures materially impact revenue
structure and financial results. However, such valuations require external expert
assessments and complex modelling, introducing subjectivity and potentially
reducing data verifiability (despite compliance with IFRS). For internal
management, this dependence on fair value estimates complicates the assessment
of underlying operational efficiency.

The consolidated financial statements of Astarta Holding PLC[9], while
providing transparency for international investors, exhibit a high degree of data
aggregation. For instance, changes in the fair value of biological assets are reported
in aggregate form, whereas operational management requires significantly more
granular segmentation — by geography, production lines, business units, or crop
types. This lack of detail limits the ability to accurately forecast yields, develop
hedging strategies, or optimise operational costs at the level of individual clusters
or production segments (e.g., sugar, grain, or soybean operations), ultimately
reducing the relevance of data for tactical decision-making.

Another notable limitation is the extended preparation and audit cycle for
consolidated reporting, typically lasting 3-4 months after the financial year-end. In
a context of high market volatility (fluctuating commodity prices, currency
exchange rates) and the ongoing impacts of war, such delays result in data losing
timeliness for rapid market response. Despite the use of modern technological

infrastructure, such as ERP systems and electronic reporting formats, the external



audit process and alignment with international methodological requirements
remain time-consuming.

Furthermore, clear information gaps exist between external, compliance-
oriented reporting and the needs of internal management. Specifically, Astarta’s
financial statements do not consistently reflect product-level profitability, real-time
operational key performance indicators (KPIs), or detailed ESG metrics, all of
which are critical for strategic planning and long-term value assessment. Even the
management report’s key financial and non-financial indicators are not fully
integrated into the primary financial statements in a manner that meets internal
management’s detailed requirements. This disconnect compels management to
develop parallel internal reports, increasing administrative burden and creating
risks of data inconsistency.

Thus, while Astarta Holding PLC adheres to international standards and
maintains a high level of transparency for external stakeholders, the quality and
reliability of its data for internal management are constrained by excessive
aggregation, dependence on expert judgement, and information-time lags. These
factors negatively affect the timeliness and precision of decision-making.

Case Study.: JSC UkrSibbank

JSC UkrSibbank, representing the banking sector in this study, operates
under stringent regulatory requirements set by the National Bank of Ukraine
(NBU) and International Financial Reporting Standards, particularly IFRS 9
Financial Instruments. This regulatory framework significantly influences the
quality and reliability of its financial reporting.

UkrSibbank’s reporting prioritises prudential stability and compliance with
NBU regulations. On the one hand, this ensures a high level of data verifiability
and standardisation, particularly regarding capital adequacy (CETI1), liquidity
(LCR/NSFR), and credit risk. On the other hand, a key component of IFRS 9 is the
modelling of expected credit losses (ECL), which relies on complex assumptions

about probability of default (PD), loss given default (LGD), and forward-looking



macroeconomic information, including inflation, exchange rates, GDP, and
unemployment.

Given the ongoing war in Ukraine and unprecedented macroeconomic
uncertainty, such professional judgements and assumptions become exceptionally
challenging. This can materially affect reported financial results, introduce
potential volatility, and reduce data reliability compared to more stable periods.
The Bank’s management explicitly acknowledges in its reporting materials the
existence of significant uncertainty that may cast substantial doubt on the Group’s
ability to continue as a going concern[10].

Regarding timeliness, UkrSibbank, like other banks, is required to submit
daily and monthly reports to the NBU, ensuring high data operability for the
regulator. However, the annual IFRS audit cycle spans 3-4 months, creating an
information lag for public reporting. While internal dashboards and early default
indicator monitoring partially compensate for this lag for management purposes,
external users rely on less timely data. This limits their ability to respond quickly
to market changes, such as currency devaluation or shifts in the NBU’s policy rate.

Analysing data aggregation and information gaps, it is important to note that
UkrSibbank’s standardised income statement, despite detailed risk disclosures,
does not reflect profitability by individual products, such as mortgages, consumer
loans, or transactional business. This information gap restricts users’ ability to
swiftly reallocate resources between potentially profitable and loss-making
segments. Furthermore, public reporting lacks sufficient detail on non-financial
risks, including cyberattacks, physical security of branches, or energy dependence
of data centres — critical factors during wartime. Such data incompleteness
complicates comprehensive strategic management.

Finally, challenges related to business continuity are particularly acute. The
Bank’s financial statements include detailed notes on the operating environment,
emphasising the impact of full-scale war, infrastructure destruction, population
displacement, and missile attacks on the energy system. While management has

implemented measures — such as business continuity plans (BCP), staff



relocation, and IT system power redundancy — the future consequences of the
current economic and military situation remain difficult to predict. This creates
significant uncertainty, which, despite a conservative credit policy and strong
brand, limits the reliability of forward-looking data.

Thus, while UkrSibbank’s financial reporting complies with strict regulatory
requirements, it faces challenges in ensuring data reliability and relevance for users
due to the complexity of assessments in wartime conditions, the information lag in
public reporting, and the aggregation of financial indicators.

Case Study: PrJSC Kharkiv Tile Plant (KHPZ)

The industrial sector was examined through the case of PrJSC Kharkiv Tile
Plant (KhPZ), which prepares its financial statements[11] under National
Accounting Standards (P(S)BO). In our view, this case most acutely illustrates the
information gaps and limitations that affect the quality and reliability of data for
management decision-making.

Specifically, KhPZ’s balance sheet and income statement present excessively
aggregated line items, such as «Inventories» (UAH 372'838 thousand in 2024) and
«Trade receivables for goods, works, and services» (UAH 846'456 thousand in
2024). These figures lack segmentation by ceramic product type, sales region, or
distribution channel. While such reporting meets the needs of tax authorities and
bank credit committees, it falls short of providing the granularity required for
effective strategic planning and operational management. For instance, the absence
of a detailed cost structure breakdown — by energy, raw materials, logistics, or
labour — prevents management from identifying bottlenecks for optimisation,
particularly critical in the context of rising gas and electricity prices.

Financial reporting under P(S)BO is predominantly historical in nature,
which significantly limits its predictive potential. The cash flow statement,
prepared using the direct method, provides a transparent view of inflows and
outflows but is not integrated with non-financial performance metrics, such as
overall equipment effectiveness, defect rates, or production plan fulfilment. This

forces management to maintain parallel internal reporting systems, duplicating



efforts outside the formal financial reporting framework. Another blind spot for
management is the absence of stress scenarios in public reporting, which precludes
assessment of, for example, the impact of exchange rate fluctuations or reduced
export quotas on the company’s liquidity.

This situation reflects insufficient information integration. While KhPZ’s
management report notes the company’s ongoing efforts to secure favourable raw
material suppliers and new markets, as well as its adoption of new technologies,
the financial statements lack evidence of the effectiveness of these measures —
such as changes in product margins or the impact of new technologies on
production costs.

The company’s accounting policy adheres to the basic principles of P(S)BO
but does not provide flexible disclosures tailored to management needs. This
confirms the previously identified issue of the necessity for parallel accounting
systems to meet internal management requirements.

Additionally, the destructive impact of the war is a critical factor. KhPZ’s
management report[11] explicitly highlights military actions, adverse exchange
rate movements, rising raw material costs, and seasonal demand fluctuations as key
risks, while also stating that the company does not plan to expand production or
undertake reconstruction due to the ongoing aggression. These factors directly
undermine the reliability and predictive value of financial information, as long-
term planning loses focus in such an environment.

Thus, while PrJSC Kharkiv Tile Plant’s financial reporting under P(S)BO
complies with national regulatory requirements, it significantly limits the
managerial utility of the data due to its aggregation, retrospective nature, lack of
flexible segmentation, and non-integration with operational metrics, all of which
are critically important for effective management in wartime conditions.

Conclusions and directions for future research. The comprehensive
analysis of financial reporting practices across Ukrainian enterprises — Astarta
Holding PLC (agricultural sector), JSC UkrSibbank (financial system), and PrJSC

Kharkiv Tile Plant (industrial production) — has revealed a series of universal



systemic challenges. These issues adversely affect the quality and reliability of data
available for management decision-making, irrespective of industry specifics or the
reporting standards applied (IFRS or P(S)BO), and create significant information
gaps between external reporting and the actual needs of internal users.

The identified systemic problems in the quality and reliability of financial
reporting data generate an information gap that impedes the transformation of
accounting data into a valuable foundation for management decisions. This gap is
multi-faceted, encompassing not only technical but also methodological and
conceptual dimensions. To visualise the logic of transforming financial reporting
data into management decisions and to illustrate key problem areas, we have
developed a conceptual framework of the information gap between financial
reporting and management decision-making.

According to our developed framework, standardised financial reporting —
while serving as a starting point — encounters several determinants
(retrospectivity, aggregation, reliance on subjective judgements, and temporal lags)
that diminish its immediate utility for strategic and operational management.
Effectively bridging this gap requires specialised analytical tools and business
intelligence (BI) systems; otherwise, there is a high risk of making flawed or
inefficient decisions.

First, the retrospective nature of financial data and significant information
lags must be emphasised. Financial reporting inherently reflects past events, and
the lengthy preparation and audit cycles (typically 3-4 months post-reporting
period, as observed for both Astarta and UkrSibbank’s annual reports) result in
substantial delays in information availability. Under the high volatility of the
Ukrainian market — driven by military actions and macroeconomic shifts — this
data rapidly loses relevance for real-time decision-making. Sudden market shocks,
such as fluctuations in raw material prices, currency devaluation, or changes in the
NBU’s policy rate, further limit management’s ability to adapt swiftly and make

timely decisions.



Another systemic issue is the excessive aggregation of financial indicators.
Both Astarta’s consolidated reporting (e.g., biological assets, operational segments)
and KhPZ’s P(S)BO-based statements (e.g., inventories, receivables, cost of goods
sold) exhibit high levels of data aggregation. While this enhances clarity for
external users and facilitates inter-company comparability, it significantly reduces
analytical value for internal management. Detailed information by product, region,
business unit, or responsibility centre is essential for cost optimisation, precise
pricing, and efficient resource allocation. The absence of such granularity restricts
these capabilities.

Particularly problematic is the heavy reliance on professional judgements
and assumptions. The application of IFRS (notably IFRS 9 and IFRS 13 for
UkrSibbank and Astarta) demands extensive expert assessments — for instance,
fair value evaluations of biological assets or expected credit loss (ECL) modelling.
In conditions of extreme uncertainty caused by war, the validity of these
judgements becomes vulnerable. Even with sophisticated models, changes in
underlying assumptions (e.g., inflation, exchange rates, GDP) can materially affect
the reliability of reported figures, introducing substantial uncertainty and
complicating data verifiability.

A critical aspect of the observed information gaps is the dominance of
compliance-oriented reporting over managerial utility. The current reporting
system in Ukraine, regardless of the standards applied, primarily serves regulatory
requirements and the needs of external stakeholders (compliance function). This
creates a structural asymmetry and information gaps between external,
standardised reporting and internal management’s demand for detailed, forward-
looking, and timely information. As a result, managers are compelled to develop
parallel internal accounting and reporting systems, increasing administrative
burdens and risks of data inconsistency. This was clearly evident in the case of
PrJSC Kharkiv Tile Plant, where the inadequacy of management information in

official reports necessitated duplicate record-keeping.



Finally, the insufficient integration of non-financial indicators must be noted.
While integrated reporting is gaining traction globally, its adoption in Ukraine
remains in the early stages. Standardised financial statements inadequately
incorporate non-financial factors, such as ESG metrics, operational efficiency,
innovation, and human capital, which are essential for long-term competitiveness
and enterprise value assessment, particularly in a wartime economy. This
incomplete picture for strategic planning was apparent across all three case studies.

These systemic challenges directly undermine the justification, speed, and
risk orientation of management decisions, reducing their adaptability to evolving
conditions. There is thus an urgent need for further transformation of Ukraine’s
financial reporting systems. This transformation should focus on implementing
proactive analytics, automated segmental granularity, and establishing a unified
information framework capable of simultaneously meeting regulatory requirements
and the complex needs of internal management. Enhancing the quality and
reliability of financial data is essential for improving decision-making
effectiveness and ensuring sustainable enterprise development amid contemporary

challenges.
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