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BCTYIl1

[IparHeHHs: 10 HaWIMOBHIIIOTO PO3KPUTTS MOTEHIANy JIOAWHU, MIABUIICHHS
€(EeKTUBHOCTI CIUJIBHOI MiSUTBHOCTI Ta €(GEeKTUBHOCTI BUKOPUCTAHHS peCypciB
oprasizaiiii, Bumarae (QOpMyBaHHsS CHCTEMH 3HaHb Ta KOMIETEHTHOCTEH 1100
YIOPAaBIIHHS CKJIAJHUMU COLIOTEXHIYHMMH CHUCTEMaMH, SIKI ¥ MOKIMKAHWN HaJgaTH
MeHe/DKMEHT. Moro mpeaMeTHa cdepa € IUIONMHOKI MEpPeTHHY 3HAYHOI KiIbKOCTI
HayK Mpo JIOAUHY. B HACHiIOK MUKIUCIUIUIIHAPHOTO XapaKTepy €l TUCHUILTIHA
JI03BOJISIE TMITHATH HA 3HAYHO BHUINMN PIBEHb PO3YMIHHS OpraHi3aliifHUX MPOILIECIB,
COpsAMYBaTH iX Ha NIABUIICHHA €()EKTHUBHOCTI SK OKPEeMOi JIOJUHH, TaK 1
pe3yNbTaTUBHOCTI B3a€MOJII JIOAEH BCepeluHl opraHizaiii, 3poOUTH OpraHi3aliio
OLTBIIT aJaNTUBHOIO JI0 3MiH Ta BUKJIMKIB 30BHINIHHOTO CEPEIOBHIIIA.

AKTyanpHICTh Ta pPOJIb JUCUUIUIIHM B CHUCTEMI MNPOQPECIHHOT MIATOTOBKH
MaiOyTHIX (haxiBIiB OOYMOBIIIOEThCSI HEOOXIIHICTIO (POPMYBaHHSA y HUX YSBIICHb
po 3aKOHOMIPHOCTI (YHKIIOHYBaHHS OpraHizaiii, OpraHi3aiiifiHi MpOIIECH,
0COOJIMBOCTI Ta PI3HOMAHITHICTH MPOSIBIB JIFOJACHKOTO YMHHUKA, Ta HA 11 OCHOBI —
PO3BUTOK MOJKJIMBOCTI CHUCTEMHOrO BIUIMBY Ha OpraHi3aliiHy IOBEIIHKY Ta
e(eKTUBHICTh JISUTBHOCTI OpraHizamii B I[UIOMYy MPUWHATTSIM  BIAMOBIIHHUX
yIPaBIIHCHKUX PIIICHb.

Takox akTyaJbHUM € PO3BUTOK KOMYHIKaTUBHUX 3/110HOCTEN Ta 3/1aTHOCTI 10
CHUIBHOI JISJIBHOCTI B COCTaBl KOJEKTUBY, MIABUIIEHHS €()EKTUBHOCTI OCOOUCTICHOI
Ta  npodeciiHOoi caMoopraHizailii, OBOJOJIIHHS HABUYKAMH KPOCKYJIbTYPHOIO
MEHEKMEHTY, CTPECMEHEPKMEHTY Ta CAMOMEHEKMEHTY.

MeTo10 HaBYaJIbHOI JUCUUILIIHY €: (OpMyBaHHs y 3100yBayiB 3HaHb TEOPii Ta
MPaKTUKKU YTMPABIIHHSA OpraHizalli€lo sSK COI[IOTEXHIYHOI CHCTEMOIO, PO3YMIHHS
CYTHOCTI Ta OCOOJMBOCTEH MEHEIKMEHTY Ha MiANPUEMCTBI, (OPMYBAaHHS Ha WIA
OCHOBI TMPOQPECIHHUX KOMIIETEHTHOCTEH 3 MPUUHATTA YNPaBIIHCHKUX PIIICHB, IO
HeoOX1H1 i 3a0e3nedeHHs] ePeKTUBHOI AISUTHHOCTI OpraHi3alliil 1 yJI0CKOHAIEHHS
oprasizaiiifHiuX MpoIiecis.

3aBAaHHSIMU HABYAIBHOI TMCIHUILIIHY €:

BUBYEHHS TEOPETUYHHUX MOJIOKEHb MEHEIKMEHTY;

OBOJIO/IIHHSI METOJIaMU Ta IPUHITUTIIAMU YTIPABIIIHHS,

dbopMyBaHHs yNPaBIIHCHKOTO MHUCIEHHS, BMiHb Ta HAaBUYOK 31MCHEHHS
YIPABIIHCHKUX (QYHKIIIH;

PO3BUTOK TPOQPECIHHO BAXKIMBUX SIKOCTEH, HEOOXIMHMX I 3a0e3MedeHHs
MIPOIIECIB YIIPABIIHHS;

BUXOBAHHS OCOOMCTICHOT KYJIbTYPH MEHEIKMEHTY.

O0’ekTOM HaBYaJbHOI JUCUUIUIIHM € YIOPaBIIHHA OpraHizali€ro sk
COLIIOTEXHIYHOIO CUCTEMOIO.

IIpenMeToM HaBYAIBHOI JUCHMILIIHK € TEOPETHKO-METOI0JIOTIUHI, METOIUYHI
Ta OpraHi3aiitHO-eKOHOMIYH1 aCTIEKTH YIIPABIIHHS OpPraHi3ali€o.

Pe3ynpTaTi HaBUaHHS Ta KOMIETEHTHOCTI, 5Kl (hOpMye HaBUaJIbHA JUCITUTLTIHA
BHU3HAYEHO B Tabm. 1.



Tabmn 1
Pe3yibTaTH HABYAHHSI TA KOMIIETEHTHOCTI, IKi ()OPMYy€ HABYAJILHA JUCHUILIIHA

KoMmneTeHTHOCTI, AKMMHU IOBUHEH
Pe3yabTaTn HABYaAHHSA . . .
0BOJIOAITH 3100yBa4 BHIIIOI OCBITH
PH3 3K4, 3K5, CK3, CK4, CK5
PH4 3K4, 3K11, CKl1, CK10, CK12
PHS CK1, CKl11
PH6 CK10
PH7 CK1, CK4
PHS 3K13, CK1, CKS5, CK6, CK7
PHO9 CKS5, CK8, CK13, CK15
PH10 3K11, CK4, CK7
PH12 CK6, CK15
PH14 CKI15
PHIS 3K13, CK6, CK14, CK15

ne, 3K 4. 3natHicTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYaLISX.

3K 5. 3HaHHS Ta po3yMiHHS NPEIMETHOI 00JacTi Ta PO3yMiHHS MpoQeciiiHOol
TISUIBHOCTI.

3K 11. 3gaTHicTh 10 aganTalii Ta aii B HOBIM CUTYyaIlii.

3K 13. [{inyBaHHs Ta moBara pi3HOMaHITHOCTI Ta MYJbTUKYJIbTYPHOCTI.

CK 1. 3natHicTh BU3HAYATH Ta ONMUCYBATU XapPAKTEPUCTUKU OpraHizarlii.

CK 3. 3narHicTh BU3HAYATH NIEPCIIEKTUBU PO3BUTKY OpraHizarlii.

CK 4. Bminas Bu3HauaTu (GyHKIIOHAIBHI 00JacTi oprasi3aiii Ta 3B I3KH MIXK
HUMU.

CK 5. 3parHICTh yHpaBISATH OpTraHizaimi€o Ta il MIIpO3aiIaMu  4epe3
peanizauiio GyHKIIA MEHEKMEHTY.

CK 6. 3gaTtHICcTh A1TH COLIAJILHO BIAIIOBIIAJIBHO 1 CBIOMO.

CK 7. 3paTHicTh 00MpaTH Ta BUKOPUCTOBYBAaTHM CYYAaCHHMM I1HCTpyMEHTapiil
MEHEKMEHTY.

CK 8. 3marHicTh MJIaHyBaTH AISUIBHICTH OpraHizallii Ta yIpaBisiTH 4acoM.

CK 10. 3gaTHIiCTh OLIIHIOBATH BUKOHYBaHI po0OOTH, 3a0€3MeuyBaTH iX SKICTh Ta
MOTHUBYBATH MIEPCOHAJ OpraHi3aiiii.

CK 11. 3gaTHICTh CTBOpPIOBATH Ta OPraHi3oBYBAaTH €(PEKTHBHI KOMYHIKAIlli B
MpoIieci yrpaBiiHHS.

CK 12. 3partHicTe aHami3yBaTH I CTPYyKTypyBaTH NpoOJieMH oOpraHizaiii,
(dbopmyBaTH OOTPYHTOBAHI PIIICHHS.

CK 13. Po3ymiTH TpUHIMIN 1 HOPMHU TpaBa Ta BHUKOPHUCTOBYBATH iX Yy
npodeciiiHiil AisIBHOCTI.

CK 14. Po3ymiTH MNpUHUMINA TCUXOJOTii Ta BUKOPUCTOBYBAaTH iX Y
npodeciitHiil AisIBHOCTI.



CK 15. 3partnicte QopmyBaTh Ta [IEMOHCTPYBATH JIJEPCHbKI SIKOCTI Ta
[IOBEIIHKOBI HABUYKHU.

PH3. JlemoHcTpyBaTH 3HaHHS TeOpid, METOAIB 1 (YHKIIIA MEHEIKMEHTY,
Cy4acHHUX KOHIICIIIIIH JIiIepCTRa.

PH4. JlemoHcTpyBaTH HaBUYKH BUSIBIEHHS NpoOJeM Ta OOIpyHTYBaHHS
YIPaBIIHCHKUX PIIICHb.

PHS. OnucyBatu 3MicT QyHKITIOHAIBHUX chep AISUIbHOCTI OpraHizarlii.

PH6. BusBnatu HaBUYKM TMOIIYKY, 30UpaHHS Ta aHami3zy iHdopmaiii,
PO3paxyHKY MOKa3HUKIB JIJIs1 OOTPYHTYBaHHS yIPABIIHCHKUX PIIICHb.

PH7. BusBisiTii HAaBUYKH OpraHi3amiitHOro MpOEKTYBaHHS.

PHS. 3acTocoByBaTn MeTOAM MEHEKMEHTY ISl 3a0e3MeueHHs e(eKTUBHOCTI
TISTBHOCT1 OpTaHi3artii.

PH9. JlemoHCTpyBaTH HaBUYKU B3a€MO/I1I, JT11€pPCTBA, KOMaHIHOT pOOOTH.

PH10. Matu HaBuuykM OOTPYHTYBAHHS JII€BUX IHCTPYMEHTIB MOTHBYBaHHSI
MepPCOHAITy OpTaHi3aliii.

PH12. OmintoBatd mpaBoBi, COLIAJIBHI Ta E€KOHOMIYHI  HACIIJAKU
(GyHKIIOHYBaHHS OpraHizarfii.

PH14. InentudikyBaTtv npuyuHu CTpeCy, aJanTyBaTH ceOe Ta WICHIB KOMaH]IU
JI0 CTPECOBOI CHTYaIlii, 3HaXOAUTH 3acO0HU 10 11 HeHTpasizarii.

PH15. JemoHcTpyBaTu 3[IaTHICTh MISTH COIIAJBLHO BIAMOBIIANBHO —Ta
IrPOMAJICbKO CBIJOMO Ha OCHOBI €THYHHMX MIpKyBaHb (MOTHUBIB), IOBary Jo0
PI3HOMAaHITHOCTI Ta OLIIHIOBAHHS.

MNPOT'PAMA HABUAJIBHOI JIJUCIIUILITHA

3MiCT HABYAJIBHOI JUCHHUILIIHA

3MmicToBuit Moay.Ib 1. YHIpaB/iiHCHKI IpoLecu B Opraizamii
Tema 1. IIOHATTS Ta CyTHICTH MEHEAKMEHTY

1.1. ITIOHATTH Ta CYyTHICTH MEHEIKMEHTY.

Ponr Ta 3HaYeHHS MEHEKMEHTY B JisIbHOCTI opranizarii. [loHarts
ynpasiiHHs. [IpenMer, 00’ e€KT Ta cy0’€KTH MEHEKMEHTY. MEHEIKMEHT SIK HayKa Ta
MpaKTHKa MiABUIICHHS €(PEKTUBHOCTI MIsUIbHOCTI OpraHizaiii.

1.2. @yHKuii Ta NpouecH MEHEIKMEHTY.

OyHkuii MeHemkepa B opranizanii. Kimacudikamiss ¢GyHKUiA yrnpaBiaiHHS.
OcHoBHl Ta cneuudiudi Qyukiii. PiBHI ynpaBimiHHS B opraHizaimii. PiBHI
MeHeKMeHTy. Crenudika ynpaBiiHHS Ha PI3HUX pPIBHIAX ynpaBiiHHSA. OCHOBHI
npoiiecu MeHeKMeHTy. Cdhepu Ta piBHI MEHEDKMEHTY B OpraHizarlii.

1.3. 3akoHM, 3aKOHOMIPHOCTI Ta NIPUHIMIIM MEHEKMEHTY.

MUbKIUCIUMTUTIHAPHAA XapakTep 3aKOHOMIPHOCTEW MEHeIKMeHTy. Jlxepena
3HaHb TMPO 3aKOHOMIPHOCTI ympaBiiHHSA. [IpuHIMIKM MEHEIKMEHTY SK 0aswuc
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YIOCKOHAJICHHS yIPABIIHHS OPTaHi3alli€lo.
Tema 2. Po3BUTOK HAyKH yIIPABJIiHHS

2.1. IcTopuyHi mepexyMoOBHU NOSIBH MEHEIKMEHTY.

Po3BUTOK ympaBIiHCHKOI AYyMKW Yy TMpajaaBHl 4dacu. Jlxepena 3HaHb TIpo
ynpaiiHHs. OparMeHTapHICTh YIIPaBIIHCHKUX 3HAHb.

2.2. EBosionisi ynpasJliHCbKOI TYMKH.

[Tepiomm3artiss po3BUTKY HAyKOBOTO MEHEKMEHTYy. PaHHI HAyKOBI IITKOJHA B
ynpasninHi. [Ilkona HaykoBoro ympasminHa. @. V. Teinop sik 3aCHOBHUK HAayKOBOI
opranizaiii npari. Buecok I'. Emepcona, I'. I'anta, ®. ta JI. ['inGeptiB y Teopiro
MeHekMenTy. [llkona agMinicTpaTuBHOTO yripaBmiHHs. [lpuHiunu ynpaBmiHHS A.
®aitons. Inei JI. Ypsika ta JI. Myni. [IIkona JIIoACEKMX CTOCYHKIB Ta MOBEIIHKOBHUX
Hayk. Buecok E. Meiio, M. II. domrer, A. Macioy B Teopit0 yNpaBliHHSI
opranizamiero. KinbkicHa mikona. Iymei mMareMaTHYHOrO OIMKCY Ta MOJEITIOBAHHS
ynpasiiHcbkux nporeciB (P. Akodd Ta E. C. bip).

2.3. CyyacHi mixoam y MeHeXKMEeHTI.

CucteMHMi miaxig Ta Woro acrnektd. CUTyaliHUN TiaxXidg Ta HOTO acHeKTH.
ITponecumit  miaxix.  Crtpykrypa  Oi3Hec-mporeciB. CydacHa  mapajurma
MeHeKMeHTy. CydacH1 TEHJICHIIT y pPO3BUTKY TE€OPIl Ta MPAKTHUKUA MEHEKMEHTY.

Tema 3. Opranizauis sk 00’€KT ynpasJliHHA

3.1. Opranizauisi K CONiOTEXHIYHA cUCTEMA.

Oznaku opranizamii. ®@yHkuii opradizanii. BHyTpillHE Ta 30BHIILIHE
cepenoBuie opranizaiii. CTpykTtypa opraHizamii Ta i ejemMeHTH. DyHKIIOHAIbHI
3B’SI3KM B OpPTaHi3alllifHUX CTPYKTypaxX. XapaKTepUCTUKHU OPTaHi3alliiHUX CTPYKTYD.

3.2. DyHKIiOHYBaHHS OpraHi3aiii.

[TapameTrpu ¢yHKIIOHYBaHHS opraHizamii. OpranizaiiitHi nporecu. XXutreBuit
IMKJI opraHizailii. MojentoBaHHs OpraHi3aliiHux mpolieciB. Mojeni oprasizariii:
MEXaHICTUYHA, OpraHivyHa, IMaTepHAIICTChKa, KOHBEHITIOHAIbHA, KOH(IIKTHO-IIrpOBa.
[TpuknagHi opranizamiitai Mojeni. Mojen po3BUTKY OpraHi3arii.

3.3. Oco01uBOCTI YNIPaBJIiHHSA Mi’)KHAPOJHUMM OPraHi3alisiMu.

['mobGamizamiiiHi, 1HTErpaumiiHi Ta I1HTEpHAIllOHAMI3aliiHI TpPOLECH B
VOPaBIIHHI MIKHApPOJHUMU KOPHOPATUBHUMH CTPYKTypamH. TpaHCHAIlOHAJIbHI
kopriopaiii. Bzaemomis kynbTyp. JliJoBe OTOYEHHS MDKHAPOJIHOI KOMIIAHII.
[HCTpYMEHTH OIIIHKKM MI>XKHApOJHOTO cepeaoBHINa. YMHHUKHM Ta LI MIKHAPOIHOI
Kooriepartiii. Mojieni iHTepHalioHaIi3aIlii ynpaBiIiHHS.

Tema 4. MeToau NpuilHATTS YNPAaBJiHCHKUX pillleHb

4.1. IloHATTA yNPaBJIiHCHKOTO PillIecHHSA
JisnpHICTE MEHEDKepa SK MPOIEC BUPIMICHHS MpooOsieM. YTpaBiaiHChKA
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npobjemMa Ta ympaBiaiHChKe 3aBmaHHs. ONTUMaIbHICTE Ta NPUWHSTHICTH B
YNPABIIHCHKUX PIIIEHHAX. YMHHUKY, 10 BIUIMBAIOTh HAa MPUNHATTS YIPaBIIHCHKUX
pimeHb. baza 11 NpUHAHSITTS yIPaBIiHCHKOTO pillieHHs. Mojieni NpUiHATTS PIllICHb.

4.2. Knacudgikamii MeToxiB NPUHHATTA pillleHb

EBpucTtHuHi, KOJIEKTUBHI Ta KIJIBKICHI METOIM NPUUHATTSA pilieHb. Buoip
METOJY HPUUHATTS pILIEHHS. YMOBH €(QEKTUBHOCTI MPUHHSATTS YIPaBIIHCHKOIO
pimenHs. Kputepii Bubopy metosy.

4.3. IIponec NpuAHATTS YIPABJIiHCHKOI0 PillIeHHS

['pynoBi MeToiu MPUHHATTSA pilieHb. MeToa «MO3KOBOTO IITypMy». ExcniepTHi
metonu. Bumoru gm0 ¢opmyBanna ekcneptHux rpyn. Meton [ensdi. Mertoa
«Kinricbo». Y3ropkeHictb AyMok ekcrnepTiB. OliHKa KOMIIETEHTHOCTI €KCIEpTiB.
MeToau OLIHKH Y3TOJKEHOCTI AYMOK €KCrepTiB. MeToIu CTUMYIIOBAaHHS T'PYMOBO1
TBOPYOCTI. MeTOIM BUPILIEHHS TBOPUYUX 3aBJIaHb.

Tema 5. KomyHikanist ik npouec y MeHeI:;KMeHTi

5.1. IloHATTA Ta CYyTHICTH KOMYHIKAWii.

Crpykrypa komyHikamii. [{im komyHikarii. KomyHikatiuBHa, IHTEepaKTHBHA Ta
MepIenTUBHA CKJIaI0Ba KOMYHIKaTUBHOTO npolecy. KomyHikariiini kananu. Mojeni
KoMyHikarlii. OpranizaiiitHi komyHikaiiii. @opMainbHi Ta HeopMalbHI KOMYHIKAIi.
KomyHnikariiiina mepexa. Buan xomyHiKamiiHHX Mepex. UMHHUKH €PEeKTUBHOCTI
KOMYHiKaiiitHoro npouecy. Ilpuniunu 3a0e3nedeHHs €()EKTUBHOCTI KOMYHIKaIlii.
Meroau Ta IHCTpyMEHTH KOMYHIiKaliid. MeTonu oTpuManHs iHGopmMarlii.

5.2. Kpoc-KyabTypHi KOMyHiKail.

[ToHsATT  KyApTypHHX  BiaMiHHOCTEH. OCOOIMBOCTI  KPOC-KYJIBTYPHHUX
KoMyHiKaliii. KpockynbTypHuil mok: cumntomu, ¢asm, nopoiaHHs. Mopenb
KpockynbTypHOi KoMmyHikamii I'. Xodcreme. Mogenb 3acBoeHHS KylabTypu M.
benera. Ocob6nuBOCTI KOMYHIKaIlli 3 MpeIcTaBHUKAMU pi3HUX KpaiH. HeBepOanbHi
€JIEeMEHTH KPOCKYJbTYpHOi ~KoMyHikamii. KpockynbTypHa aganTHBHICTH Ta
CIIPUMHSATTSL.

5.3. YnpaBJinHusa koHQJIIKTAMHU B TiJI0OBii B3aEMOIil.

[TonsiTTs, cTpykTypa Ta GyHkiii koHpmikTy. OyHkiii koHbaikTIB. KoH(IiKTHA
cutyamis. [nuunent. Konduikroren. Bumum koHdmiktoreHiB. O3Haku KOHQIIKTY.
[Ipuuran koH(mikTiB. CxeMa po3BUTKY KOHGIIKTY. OCHOBHI (a3u KOHQIIKTY.
[linxonn no0 mnononaHHd KOHQUIKTIB. CTPYKTYypHUH MiAXIL [0 PpO3B’SI3aHHSA
KOH(DIIKTY. CTpYyKTYpHI €JeMEeHTH KOHQIIKTY: CTOPOHU KOH(IIKTY, MpeaMeT
KOH(IIKTY, o00pa3 KOH(QIIKTHOI  cHUTyallli, MOTHUBH KOH(IIIKTY, TO3HUIIIi
KOH(IIIKTYIOunX cTopiH. Meroau Ta 3aco0M BIUIMBY Ha CTPYKTYpPHI €JIEMEHTU
KOH(DIIKTY. YUHHHUKY pO3B’s13aHHs KOHGIIKTY. [ii B KOH(IiKTHINA cuTyanii. HaBuuku
KoMyHikarii B KoHMIikTI. CaMOKOHTpOIh y KOH(IIIKTHINA cutyamii. Peakmis Ha
emorrii. Kputuka. Peakiisi Ha kputuky B KOHGIIKTI. [IpaBmma 06e3xkoHOIIKTHOTO
CHUIKYBaHHS.



Tema 6. Ilcuxouiorisi, eTHKA Ta KyJbTYPa MEHEIKMEHTY

6.1. ETuka MeHeI)KMEHTY.

MopansHi HOPMHU SIK peryJsiTop BIZHOCMH B opranizamii. Kareropii
YOPaBIIHCHKOT €THKWA. ETHYHICTH YIPaBIIHCHKUX pillleHb. ETHYHI KOHIIEIIIII:
YTWIITapU3M, JEOHTOJOTIsA, €THuKa crpaBeiuBocTi. ColiaabHi poji, pPOJIbOBI
OUIKYBaHHS Ta COLIAJIbHUIM KOHTPOJIb B opranizaiii. KopnopaTtusna KynbsTypa.

6.2. ConianibHa BiINOBIANBHICTH MEHEIKMEHTY.

ComianbHa BIANOBIAANBHICTS 1 KOHLEIMIIA CTaloro po3BUTKy. CkiamoBi
COIIaIbHOI BIAMOBITANBHOCTI. [lepeBars Ta HEMOMIKHA COIMIAIBHO BiAMOBIAAIBHOI
noBeminku. JlimoBa pemytaris. PiBHI BiamoBimambHOCTI. Hampsimu 3a0esneueHHs
COLIIaNbHOI BIAMOBIJANTBHOCTI MEHEIKMEHTY B opraizamii. CTaHIapTH coLiagbHOT
BianoBigansHOCTI ISO 26 000 Ta SA 8000. CTpyKTypa comianbHoro 3Bity. Iligxoau
710 OLIIHKH €(peKTHUBHOCTI COITIaJIbHOI B1ATOBIIATLHOCTI.

6.3. ConiaibHO-IICUXOJIOTIYHI ACIIEKTH YIPABJIIHCbKOI IAJILHOCTI.

OcoOucrticth KepiBHHMKa Ta cHiBpoOiTHUKA. [Icuxomoris mianopsaKyBaHHS.
KornitTBHa Ta emoriiiHa JTIJIbHICTH B YIIpaBlliHHI. BIUIMB T€HAEpHHX Ta BIKOBHX
BIJIMIHHOCTEW Ha yMpaBiiHHsS opraHizaiiero. [Icuxonoriydi nepenoHu Ta 3acodu ix
nojojaHHs. MeToiu 3a0e3nedeHHs CyMICHOCTI Ta () OpMYBaHHSI KOMaH/IH.

3micToBuii MoayJib 2. MerToau Ta 3ac00M 3ailiCHEHHS YIIPABJIIHCHKUX QYHKIIN
Tema 7. IlianyBaHHs JisIHOCTI B Opradizamii

7.1. 3aranbHi nmiaxXoau A0 MJIAHYBAaHHS B OpraHizamii.

[loHsATTS mMUlaHy, TUIaHYBaHHS, CTpaTerii Ta CTPATEriyHOro YIpPaBJIIHHS.
Crpareriune mjianyBaHHs B oprasizaiiii. Micisa opranizaiii. [IpaBuna ¢popmynroBaHHS
Micii. Etanu cTpareriydoro mjiaHyBaHHS. MeTOM CTpaTeriyHOTO MPOTHO3YBAHHS Ta
rIaHyBaHHS. [HCTpyMeHTH cTpaTeriuHoro rmianyBanHs: MaTpuls «IIpoaykT-Punoky,
matpuist bKI'.

7.2. BusHayeHHs wijieil y NJiaHyBaHHi.

Knacudikamii ynpaBmiHcbkux 1iiieil. Bumorn no QopmyntoBaHHS IUJICH.
Inctpymentu nocranoBku 1ineit: «Jlepeso 1mineit»; SMART; SMARTERS; moxnens
JIx. Yitmopa. Kpurepii 1o6pe cdopmMmynboBaHOTO pe3ysbrary. JlekoMmno3uis iiaei.
[TepeBipka 1iJiel Ha €KOJIOT1YHICTD.

7.3. MeToaM Ta NPUHUMIIN IIJIAHYBAHHS.

Metoau miaHyBaHHS: OIO/KETHUHM, OalaHCOBUN, HOPMAaTUBHUMN, MaTeMaTUKO-
CTaTUCTUYHMM, rpadiuHi. Meronu muanyBaHHa yacy: "JlekapToBi KoopAauHaTH',
matpuls Elizenxayepa.



Tema 8. Opranizanisa sk gyHKUist ynpaBJIiHHSA

8.1. Opramni3zanisi ik eJieMeHT UMKJY YIPABJIiHHS.

3aBganHs opradizauii. Opraxizamiiai npouecu. OprasizaiiifiHa CTpPYKTypa.
[TapameTpu opranizaiiiiHoi CTPYKTypH.

8.2. Tunm opraHizamiiHUX CTPYKTYP.

«KopcTki» Ta «rHydYki» CTpykTypu. JliHIMHA, (QyHKIIOHAJIbHA, JIHIAHO-
dbyHKIliOHAaNbHA, INTabHa, MaTpu4yHa CTPyKTypu. llepeBarm Ta HeAOIIKU
oprasizamiiinux ctpykryp. llpunHnunu Tta kpurtepii BUOOpY THIY OpraHizamiiHol
CTPYKTYpH.

8.3. ®opmyBaHHs OpraHizauiiiHoOI CTPYKTYpH.

Metoau ¢dopMyBaHHS oOprasizaliiiHuxX cTpykTyp. JemaprameHTamnmizaiis Ta
cnemiamizamiss. Hopmu  ynpasminas.  [lokasHuku — kepoBaHocTi.  Posmopin
MOBHOBAKEHb Ta JiesieryBaHHs. [IpaBuna neneryBanHs noBHOBaxeHb. Omip 3MiHaM B
oprasizartii.

Tema 9. MoTuBauist Tpy10BOI AislIbHOCTI

9.1. MoTuBauia Ak QyHKIis yNpaBJIiHHA.

MoTuBallis Ta MOTUBaIiHI Kateropii. Jlxepena TpyaoBoi akTUBHOCTI. Poub
MOTHBALIi B CTPYKTYp1 AIsNTbHOCTI. MOTHUBAIIHHUI TUKJT Ta MOTUBALIHHUI TIPOLIEC.

9.2. Teopii MoTHBAaILil.

3MmicTOBHI Teopii MoTHBamii Ta ix Qakropu: Teopli «X» Ta «Y» [l
MakI'peropa, Teopiss MotuBaiii A. Macnoy, Teopis HaOytux mnotped [l.
MakKnennanga, teopis aBox (akrtopiB motuBaumii ®@. ['epudepra. Ilponecyainbhi
Teopii MoTuBamii Ta ix Qakropu: Teopis copaBemnuBocti C. Anamca, Teopis
ouikyBanb B. Bpyma, Teopis mortusamii JI. Iloprepa Ta P. Jloynmepa, Tteopis
xapakrepuctuk podotu [1. Onaxema Tta Jx. Xakmana.

9.3. MeToau Ta iHCTPYMEHTH MOTHBAILii.

Meroau orminku wmotuBamii. IlpaBuna wmotuBamii. IlpwHIIMIIM MOTHBAILI.
MoTuBalliiiii 1HCTPYMEHTH MIATPUMKHA JiSUTBHOCTI Ta I1HCTPYMEHTH TOKapaHHs.
VYrpaBiaiHHS €MOIISIMU Ta €MOIIWHUN 1HTEJEKT Yy BHOOpPI MOTHBAIIWHUX 3acO0IB.
[Ipuitomu MoTHBAIIIT Ta CAMOMOTHBAIII].

Tema 10. Buau Ta MeTOAM KOHTPOJIIO

10.1. IToHATTS TA CYTHICTH KOHTPOJIIO.

O6’ektn  koHTpoito. Llimi Ta 3aBmaHHa KOHTpoOJiO. KOHTpONBbHI TOYKH.
Cy0’ext KOHTpOJIIO. ETamu ympaBiiHCHKOTO KOHTpoJito. Kputepii, erajioHu Tta
CTaHJapTH KOHTPOJIIO.

10.2. Buau, eTanu Ta iHCTPYMEHTH KOHTPOJIIO.

[Ipusznauenns xoutposto. Kmacudikamis BumiB kontpomto. [lomepennii,
MOTOYHUN Ta 3aKIIOYHUNA KOHTpOJh. (DIHAHCOBUM, OMEpaliiHWM, 30BHINIHIA Ta
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BHYTPILIHIN KOHTPOJIb.

10.3. KoHTpOJIb OpranizamiiiHoi nMoBeXiHKMH.

[TpuHIMII KOHTPOIIO0. METOM OIIHKU AiSUTBHOCTI Ta JOCSATHEHb TpalliBHHUKA.
[IpsiMuii Ta HEenmpsIMUM YNPaBIIHCHKUN KOHTPOJb. 3acO0M KOPEKIIli opraHizamiiHoi
noBeiHKY. KoHIenis yrnpaBiiHH 32 BIAXUICHHIMU.

Tema 11. JlinepcTBo B opranizamii

11.1. CyTHicTh Ta IPUPOAA JiiepcTBa.

Brnana ta BrummB B opranizanii. Jxepena Branu. @opmu Bnaau. JlinepcTBo sk
0COOMCTICHA 3[JTaTHICTh Ta TPYMOBHIA (hEeHOMEH.

11.2. I'pynoBa nuHaMika.

[loBeninka iHaMBIAA B Tpymi. ['pynoBi nponecu ta rpynosi edekTu. Po3BuTok
rpynoBoi B3aemoii 3a Teopieto K. JleBina. Mexanizmu rpynoBoi nuHamiku. Etamnm
PO3BUTKY Tpymnu: audy3is, MTOPM, HOPMYBaHHs, (DYHKI[IOHYBaHHS. YTpaBIIHHA
IPyNOBOIO JUHAMIKOIO.

11.3. Konueniii Jigepcrna.

ITinxix ocodoucticanx sikocteil. [loBeminkoBui miaxia. Konnenmia P. bielika
ta /. Moyton. XapusmaTtuune jinepctBo. [ToHsATTS xapu3Mu. MeToau TOCATHEHHS
xapuzmatuyHoro BruMBy. Konmenini curyariiinoro migepctBa. Konnenis .
®dinnepa, xonuenmis IT. Xepci Ta K. Brnanmrapa. Konnernuis B. Bpyma, ®. Merrona
ta A. fro. Emomiitne miaepcrBo: miaxin J. ['oyamena ta I1. CanoBes. Metoau Ta
IHCTpYMEHTH  JifepcTBa. Buaum  NCUXOJOTIYHOrO  BIUIMBY:  IEPEKOHAHHS,
CaMOIIpOCyBaHHS, HaBilOBaHHs, (JOPMYyBaHHS MPUXWILHOCTI. BIIJIMB Ta KOHTPBIUIKB.

Tema 12. E¢pexTuBHICTD YHIpaBJIIHHSA

12.1. E¢dexkTUBHIiCTH OiAJILHOCTI Opraizamii.

Bunu epexruBHocti. Opranizaiiiiina, EKOHOMIYHA Ta coIliaibHa €(DEKTUBHICTD.
[Tinxogu no Bu3HaueHHs edekTuBHOCTI. [ligXomu 0 oOmiHIOBaHHSA €(PEKTHUBHOCTI.
EdexTuBHICTD SIK €KOHOMIYHICTH, PE3yJbTaTUBHICTh Ta MOIUIBHICTh. EdekTuBHICTH
YIPABTIHCHKUX PIIICHb.

12.2. ITixxoam 10 OUIHKU e(PEeKTUBHOCTI.

Meroau Ta MOKa3HMKU €()EKTUBHOCTI MpHU LIILOBOMY Miaxoai. PecypcHuit
MIIX1: XapaKTepUCTUKU eheKTUBHOCTI. [IpouiecHUi Miaxia: OIIHKAa BHYTPINIHBOI
AKTUBHOCTI OpraHizailii Ta ii eKOHOMI4HOCTI.

12.3. Ouinka eeKTUBHOCTI YIPABJIIHHA.

Kpurepii epexkTUBHOCTI yHpaBIIHCHKOI isSIbHOCTI. HampsiMu miBUILIEHHS
e(eKTUBHOCTI yrpaBiiHHs. [HauBIAyaabHa €()eKTUBHICTh Ta PO3BUTOK MEHEKEpa.

[lepemik mpakTHYHUX (CEeMIHAPCHKUX) Ta / a00 JTa0OpaTOPHUX 3aHSATH / 3aBIAaHb
32 HaBYAJILHOIO TUCITUTIIIHOIO HaBEJEeHO B Ta0I. 2.



Tabmans 2

IepeJik npakTuyHuX (ceMiHapcbKkHuX) Ta / 200 1a00paTOPHUX 3aAHATH / 3aBJAaHb

Ha3Ba Tremu ta 3mict
3aBJaHHA
Tema 1. 3aBmanns 1 UWHHWKA YCHINTHOCTI B MEHEPKMEHTI
Tewma 2. 3aBganus 2 AHai3 ynpaBIiHCHKUX MITXOIB Ta KU YITPABIIHHS
Tema 3. 3aBmannsg 3 MogentoBanHs ~ opradizaiii Ta  OpraHizaliifiHux
IPOIIECiB
Tema 4. 3aBganus 4 [TpuitHATTS yNpaBIiHCHKUX PIllIEHb
Tewma 5. 3aBnanus 5 AHauni3 yrpaBIiHCHKUX KOMYHIKaIii
Tewma 6. 3aBgaHHs 6 [Icuxom0rivHI aCEKTH YIPaBIIHHS
Tema 7. 3aBnanns 7 [1nanyBaHHs AisUIBHOCTI B OpraHi3anli
Tema 8. 3aBganus 8 OnTuMizaliisi opraHizaiiitHoi CTpyKTypHu
Tema 9. 3aBnanus 9 MoTuBalliiiHe IHTEpB'I0
Tema 10. 3aBmanus 10 IToGymoBa MexaH13M1B KOHTPOJIIO
Tema 11. 3aBmanns 11 AHaJti3 epeayMoB IS JIiIepCTBa
Tema 12. 3aBnanns 12 OniHKa e(peKTUBHOCTI YIPABIIHHS

[lepemik caMoOCTIHHOI pOOOTH 32 HABYAJIBHOK AUCIUILUIIHOK HABEJIEHO

B TadI. 3.

Ilepenik camocTiiiHOI po0OTH

Ta0mnis 3

Ha3Ba Tremn 3micT

Tema 1 - 12 | BuBueHHs JEKIIMHOTO MaTepiady Ta J0JATKOBHX JHKepes
Tema 1 -12 | [ligroToBKa A0 NPaKTHYHUX 3aHSThH

Tema | - 12 | BukoHaHHS iHIMBIIyaTbHUX HaBYAIBHO-AOCTITHUX 3aBIaHb
Tema 1 Hanucanns ece

Tema 1 -12 | IligroroBKa 0 eK3aMeHY

KuipkicTe TOAMH JNEKLIHHUX,

NpaKTUYHUX (CeMiHapchkux) Ta / abo

1a00paTOPHUX 3aHATH Ta TOJIUH CAMOCTIMHOI poOOTH HaBEIEHO B poOOYOMY TUTaHI
(TEeXHONOTTYHIN KapTi) 3 HABYAIbHOI JUCUUILIIHY.

METOIN HABYAHHASA

VY mnporeci BUKJIQJaHHS HABYAIBHOI AUCHUIUIIHM IS HAOYTTs BU3HAYEHUX
pe3yNbTaTiB HaBYaHHS, aKTUBI3allll OCBITHHOI'O MPOLIECY MepeadaueHo 3aCTOCYBaHHS
TaKUX METO1B HaBYaHHS, SIK:

cnoBecHl metoau: ek (Tema 1-12), mpobnemna nekuist (Tema 1, 2, 8, 10),
nexmis-nuckycis (Tema 5, 6, 11), nmekmis-mpoBokariiss (Tema 11), mosicHeHHS,

0OTOBOpPEHHS.
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HaouHi wmeromu: aemoHcrtpamis (Tema 3, 7, 8, 9, 12), umoctparis,
BUKOPHUCTAHHS MYJIbTUMEIIMHUX TPE3CHTAIliid, CcXeM, MOelell opraHi3aliitHux
MPOIIECiB, Bi3yaiizallis yIpaBIiHChKUX PIIICHb.

paKkTUYHI MeToAM: mpakTudHa pobota (Tema 1-12), rpymoBa po6ota (Tema
5, 6, 11), keiic-meton (Tema 4, 9, 11, 12), minosi irpu (Tema 1, 3, 5, 6, 8, 12),
cutyaniini 3apnanas (Tema 4, 9, 11, 12), anamituyni Ta cuatetnddi metoau (Tema
1-12), nanmucanus ece (Tema 1), BUKOHaHHS 1HAUBIAYyaJIbHUX HaBYAJIbHO-TOCIITHUX
3apnanb (Tema 1-12).

®OPMU TA METO/IN OLITHIOBAHHSA

VYuiBepcurer BukopuctoBye 100 OanpbHy HaKONMHYYBaJIbHY CHCTEMY
OI[IHIOBAHHSI pe3yJIbTAaTiB HABYAHHS 3100yBayiB BUIIO1 OCBITH.

[ToToyHuit KOHTPONB 3MINCHIOETHCS I  Yac  IPOBEJASHHS  JICKIIMHHX,
MPaKTUYHUX, JJA0OPATOPHUX Ta CEMIHAPCHKUX 3aHATH 1 Ma€ Ha METI MEPEBIPKY PIBHSA
IJITOTOBJICHOCT1 3700yBaya BHIIOI OCBITH JI0 BHUKOHAHHS KOHKPETHOI pOOOTH 1
OIIIHIOETBCS CYMOIO HaOpaHUX OajiB Mg AUCHUINIIH 3 (OPMOIO CEMECTPOBOIO
KOHTpPOJIIO €k3aMeH (ICMUT): MakcuMalibHa cyMa — 60 0aiiB; MiHIMalbHA CyMa, IO
J103BOJIsIE 3700yBavy BUIIOT OCBITH CKJIaJaTH ek3aMeH (icrmut) — 35 OaltiB.

[limcymMKOBHIT KOHTPOJh BKIIOYAE CEMECTPOBUM KOHTPOJIL Ta AaTECTAIlIo
3100yBaya BUIIOI OCBITH.

CemecTpoBUld KOHTPOJIb TPOBOAUTHCSA Yy (hOpMax CEMECTPOBOTO EK3aMEHY
(icnuty), naudepeHuiiioBaHoro 3amiky abo 3amiky. CkJaJaHHS CEMeCTPOBOIO
ek3aMeHy (ICTIUTY) 3M1MCHIOETHCS 1] Yac eK3aMeHaIlliHO1 cecil.

MakcumanbHa cyMa 0aniiB, IKy MOKe OTpUMaTH 3700yBay BUILOI OCBITH Mij
yac ek3ameHy (icnuty) — 40 OaniB. MiHiMaibHA CyMa, 3a SIKOIO €K3aMeH (iCIuT)
BBA)XAETHCSI CKJIAICHUM — 25 OaiB.

ITincymkoBa oOIllHKa 3a HaBYAJbHOK JHUCIUIUIIHOIO BH3HAYAETHCS IS
TUCITUIUTIH 3 (DOPMOIO CEMECTPOBOrO0 KOHTPOJIIO €k3aMeH (iCIUT) — CyMyBaHHSM
OaJtiB 32 TOTOYHUH Ta MiICYMKOBHI KOHTPOJIb.

[Tix gac BUKIaMaHHS HABYAJIBHOI JUCIUILIIHM BHKOPHUCTOBYIOTHCS HACTYITHI
KOHTPOJIbHI 3aXO0IH:

[Toroynuii KOHTPOJIb: I1HAWBIAyaJdbHI HaBYAIBHO-IOCTITHI 3aBaaHHS (20
OaJiB), MUchbMOBa KOHTpoJibHAa pobOota (10 GaniB), konokBiyM (20 Oamni), ece (10
OaiiB).

CemectpoBuii kKoHTpoJib: Ex3amen (40 6aiB)

binbm getanbHy 1HOOPMAIIIONIONO CUCTEMU  OLIHIOBAaHHS  HABEJIEHO B
pobouoMy TuTaHi (TEXHOJOTTYHIN KapTi) 3 HABYAIbHO1 JUCIUTLIIHH.

[Tpukiman ex3aMeHaIiitHOro OijleTa Ta KpUTEpli OLIHIOBAHHS JIJIT HaBYAJIbHOI
JTUCIHILTIHY 3 (POPMOIO CEMECTPOBOTO KOHTPOJIIO eK3aMeH (1CIuT)).

Ipuknan ek3ameHauiiiHoOro oueTy
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XapKiBCbKUIl HallIOHAIBHUN €eKOHOMIUHUH yHiBepcuTeT iMeHi Cemena Ky3neus
[Tepmnii (6GakalaBpChbKHil) piBEHb BUIIOI OCBITH
CnemaneHicTh D3 «MeHemKMEHT)
OcaitHbO-TIpodeciitHa mporpama « MiKHAPOJIHUN MEHEKMEHT.
Hasyansna auciurunina "MeHemxmeHT"

EK3AMEHAIIMHAMA BIET Ne 1

3aBnaunns 1 (tectoBe) (20 6aJiB)

1 Bkazaru, 110 3 mepepaxoBaHOro HE BiIHOCUTHCS JI0 MEPILIOKEPENT YIPABIIHCHKUX 3HAHb!
A. BiiicskoBi mil.
b. ByaiBHUIITBO.
B. IlosiBa rpoiueii.
I'. ®inocodis.
I. PO3BUTOK BUPOOHHUIITBA
2 Bkazatu oCHOBHI O3HaKH OpraHi3arii:
A. HasiBHICTb TpYIIU JIOJIEH.
b. [TpuOyTok.
B. Koopaunartis miit.
I'. HasiBHICTB CIIJTBHOT METH.
I. HasiBHiCTBH JOKYMeHTALIIi i 3BiTHOCTI
3  CykynHicTb IUTaHyBaHHS, OpraHi3allii, MOTHUBAIIil 1 KOHTPOJIIO B MEHE/PKMEHT] YTBOPIOIOTh:
A. ®inocodiro MEHEKMEHTY.
b. [ToniTUKy MEHEIKMEHTY.
B. KynbTypy MEHEIKMEHTY.
I'. [luksn MEHEKMEHTY.
I. TIpoliec yxBalleHHs pillleHb
4 MeHemKMEHT sIK Hayka chopMmyBaBcs:
A. 'Y Jlpesniii ['pemii.
b. Y cepenni Biku.
B. V¥ kinni XIX i Ha mouatky XX cT.
I'. ITicas Jpyroi cBiTOBOI BiiiHU
5  HeoOxinHicTh po3poOKH HOPM BUPOOITKY OOIPYHTYBAJIM BUEHI:
A. llIxonu HayKOBOTO yIpaBJiHHS.
b. AaMiHICTpaTUBHOT MIKOIH.
B. lIIxoau Mr0aCHEKUX BITHOCHUH.
I'. lIxoau KUTBKICHUX METOJIIB
6 [IpenacraBHMKamMu KUTbKICHOT IIKOJIM YIIPABIIIHHS €:
A. Paccen Axodd.
b. Entoni Cradgdopna bip.
B. AGpam Macnoy.
I'. Anpi ®aiions
7 Jlo cy4acHUX TEHJEHIiH B PO3BUTKY MEHEIPKMEHTY CIIiJl BITHECTH:
A. JlinepcTBo.
b. Po3moain mparri.
B. CamonaB4aHHS opraHizaiii.
I". HaykoBy opranizaiito mparti
8  BkaszaTtm BIacTHBOCTI OpraHizallii K CHCTEMH:
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10

11

12

13

14

A. Bigkpura.

b. 3akpwura.

B. Benuxka.

I'. Cepennsi.

I. CraTnuna

[lo ckiamae CyTHICTh TaKOT BIACTHBOCTI CUCTEMH, SIK MYJIBTUTUTIKATUBHICTh:

A. HasiBHICTb BIaCTHBOCTI, HE IPUTAMAHHOI )KOJHOMY 13 CKJIaJIOBUX €JIEMEHTIB.

b. [lepeBuienHs cykymHoro eexTy Bia B3aEMOJIii HaJ[ €0 KOXKHOTO 3 €JIEMEHTIB.
B. 36inbuienns egexTy 3a paxyHOK Jiil, 0 YIPaBIsSIOTh.

I'. HeToTOXHICTB I1i710T0 MPOCTii CyMi YaCTHH.

I. 31aTHICTH IPUCTOCOBYBATHCS 0 30BHILIHIX BIUIMBIB, 30€piraroun LiTiCHICTH
BcTaHOBUTH BiIMOBIIHICTH MIXK aCIIEKTaMH CUCTEMHOTO ITiJIXO/Y Ta X XapaKTePUCTUKAMHU:

1. Cucremno- A. JlocaikeHHs CyKYITHOCTI
ITLOBUIN €JIEMEHTIB, SIKi YTBOPIOIOTh
CUCTEMY
2. CucreMHO- b. docnimxenus GhyHKIiin
eJIeMEeHTHUM abo cucteMu 1 QyHKIIIH
CHUCTEMHO eJEMEHTIB, 110 ii, 110
KOMILUIEKCHUI YTBOPIOKOTH
3. CucreMHoO- B. JlocaimkeHHs e
CTPYKTYpPHUI CUCTEMH 1 KOXKHOTO 3 i
€JICMCHTIB
4. CucremMHO- I'. DocmimkeHHs 3B'I3KiB MiXK
GbyHKIIIOHATEHUI eJIeMEHTaMU CUCTEMU
Bkazatuy, 110 3 mepepaxoBaHOr0 HE BiTHOCHTHCS JI0 3aBJaHb JPYTOTo eTaly yIpaBIiHCHKOTO
KOHTPOJIIO:

A. BuzHauut Macmtald JOMYCTUMUX BIIXUJICHb.

b. BumiproBatu pe3ynbTaTh.

B. BcraHoBUTH 111111 1 4aCOB1 paMKH JIJIs1 BAKOHAHHSI pOOOTH.

I'. OuinuTy oTprMaHy iH(GOPMALIiIO PO AOCITHYTI PE3yJIbTaTH.

I. TlopiBHATH pe3ynbTaT POOOTH 31 BCTAHOBJIEHMMH CTaHIaPTaAMK
I'padik I'. I'aHTa € IHCTPYMEHTOM KOHTPOJIIO:

A. ®iHaHCOBOrO.

b. Onepauiiinoro.

B. IloBeninkoBoro.

I'. 3amacis.

I. MepeskeBoro

Bkaszatu BuaM ynpaBiiiHCBKOTO KOHTPOJIIO OBEIHKY B OpraHi3arii:
A. BHyTpimHii.

b. IIpsmuii.

B. 3oBHimmHI.

I'. PanrtoBuii.

I. Henpsimuid

BceraHOBUTH BIAMOBIAHICTE MK MiAXOJAaMH 1O IMOSICHEHHS JiJEpCcTBA Ta iX KIIOYOBHUMH
YHHHUKAMU:

1. ITigxig ocoducTUx A. Jlimepchbki aii Ta
BJIACTUBOCTEH POJIBOB1 MOJIET1

2. IloBeaiHKOBHUH b. Comianbaui
MHIIX1T IHTEJIEKT

3. Xapu3smaTu4He B. YpaxyBanns
JIEPCTBO 0CcO0IMBOCTEH 3aBIaHb
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15

16

17

18

19

20

Ta AKOCTEH BUKOHABIIIB

4. Curyariitne I'. Bonoxinas
TAEpPCTBO SIKOCTSIMH, 5IK1 €
MPUBAOIUBUMU JJIS
IIOCIIJOBHUKIB
5. Emouiiine nigepctBo . Bonoxinus skoctamu
migepa

Bxkasatu mapamerpu cuTyaiiii, sSiki BAKOPUCTOBYIOThCSI B Moiedi JiaepctBa @. Digyepa:
A. TlocagoBi MOBHOBaXEHHS KEPiBHHKA.
b. Ocobucti sKOCTI KEpiBHUKA.
B. Crpykrypa 3aBaaHHs.
I'. Ctpykrypa minei.
I. B3a€MOBIJHOCHHY MiX KEPIBHUKOM 1 IIiAJIETTIHMH
Busnauuty, 1110 3 nepepaxoBaHOrO HE BITHOCUTHCS 0 3aBJlaHb TalM-MEHEKMEHTY:
A. IInanyBaHHs.
b. Po3cTaBisHHS PIOPUTETIB.
B. 3MeHmeHHs KOHQIIKTHOCTI.
I'. TToninmenHs 06poOku iH(opMmartii.
I. YCyHEHHs MOrIMHAaviB yacy
BceranoBuTH BianoBinHicTh Mixk OykBamu akpoHiMa SMART 1 ix 3HaueHHIMU-BUMOTaMU 10
METH:
) A. ObmexeHa B yaci
.M Bb. Mae BiHOIIIEHHS
JI0 CIIpaBU
3.A B. BumiproBana
4. R I'. KonkpetHa,
3po3ymina
5T I. Jocskua,
3a0e3neueHa
pecypcamu
BuOpartu a3 po3BUTKY CTpecy 1 pO3CTaBUTH iX B XPOHOJIOTTYHOMY MOPSAKY:
A. Ananrarns.
b. BucHaxxeHus.
B. Mo0Gimizais.
I'. YTumizamis.
I. Omip
Bxkazaru, 1110 3 mepepaxoBaHOTO BITHOCUTHCS JI0 MITYYHUX METOJIB CAaMOPETYJIALii CTpecy:
A. ®i3uyHe HaBaHTAKEHHS Ha CBI)KOMY IOBITPI.
b. Bonni nponienypu.
B. 3ansaTTs yno06iieHo0 crpaBolo, Xo0i.
I'. luxanpHa TiMHACTHKA.
I. CrizKyBaHHs i3 CIIOKIHHUMY 1 ONTUMICTUYHHUMH JIFOJbMH
ExoHoMiuHa €()eKTUBHICTh MEHEDKMEHTY — 11€ BITHOIIICHHS:
A. Pe3ynbratiB opraHizanii 10 BUTpaT Ha yIpaBIiHHS.
b. Pe3ynbrariB opranizaiii 10 3araabHUX BUTpAT.
B. Butpar Ha ynpaBiiHHS 10 3arajlbHUX BUTpAT.
I'. 3aranbHUX BUTpAT 10 BUTpAT Ha yIpaBIiHHS

1
2
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3aBnanns 2 (crepeorunse) (5 6aaiB)

[ToGynyBatu nepeBo ILiJied MpETEHJEHTa Ha Tocady KepiBHHUKA MPOEKTHOT
IPYIH, SKAHA B XO/1 CIIBOECII TTOBIIOMUB HACTYIIHE:

A 6inbiie 15 pokiB Mparro Ha MANPUEMCTBI, 3HAIO CHENU(IKy KOXHOTO 3
HIABUIIUIB 1 JOCUTh KOMIETEHTHHM, 1100 MOMITUTH TOMIJIKA Y BHUKOHYBaHIN
pobotu. B TOi ke yac, Mar JOCTAaTHIN aBTOPUTET B IUX MiApo3iiigax, 100 HE
JTI03BOJIMTH M CEpHO3HY CIIpaBy MEPETBOPUTH Ha apeHy JJIsl CYNIEPHUIITBA. 3HATO, 110
TaM MPAIIOI0Th PO3YMHI MOJIOAI XJIOMII, 3 SKUMH MOKHA TIOPO3YMITHCA. 32 OCTaHHIN
gac CHUTyamiss 3 JUCIUIUTIHOI0, 3BHYAWHO, CHJIBHO TIOTIpIIaiia, aje CHUcTeMa
MpEMitOBaHHS 3a KIHIIEBUM PE3yIbTaTOM, AYMar0, 3p0OUThH CBOO crpaBy. /o Toro x
Jac, BIIBEJACHUIN HA PO3pOOKY, TOCTATHRO OOMEKEHHMI, 1 11e¢ MOYKHA BUKOPUCTATH 5K
BaroMUi apryMeHT JJIsl IPUIHUHEHHS! HEKOHCTPYKTUBHUX KOMYHIKAITIH.

3aBnannda 3 (miarnoctuune) (7 6aJiB)

[linmpuemMcTBO BigYyBa€ TrocTpy MOTpeOy B 3MIITHEHHI CBOiX MO3UINA Ha
puHKy. Moro koHCTpykTopamu Oymu 3poGneHi 4 mpoekTH HOBOro ToBapy. Jls
BUOOPY Kpaimoro 3 BaplaHTIB OyJau 3ajllydeHl eKCHepTH, SIKUX MONpoXayu
MIPOPaHKUPYBATH TPOEKTH 3a MNpuBabiuBicTio (Tabiu. 4). Pe3ynbratu 0O0YHMCIICHD
3aHecTH N0 Tabnuill. BusHauuTH Kpamuidi BapiaHT 1 OI[IHUTH Y3TOKEHICTh JTYMOK
EKCIIePTIB IUISIXOM PO3PAXYHKY KOE(IIEHTY KOHKOPAALIii.

Tabmmis 4
Pe3ynbTaTty OonUTYBaHHS €KCIIEPTIB
Howmep o0'exty Oninka ekcriepTa Cyma Binxunenns Bix KBanpar
€KCIIepTU3HU 1 2 3 4 5 paHriB CEpPEeNHbOTO BIJIXWJIEHHS BIJ
CepeHBOTO
1 4 1 4 4 1
2 3 3 2 3 4
3 2 2 1 2 2
4 1 4 3 1 3

3aBnanns 4 (espuctuuHe) (8 d6aJiB)

BusHauutu Teopii MOTHBallil, IX YAHHMKU Ta 3aCO0M MOTHBAlli, SIKI MarOTh
OyTH 3aCTOCOBHI JJIi MOTHMBAIll IpaliBHUKa B HAacTynHid cutyamii: o po3poOku
HOBOTO MPOrPaMHOrO 3a0€3MEUEHHS] JUPEKTOp IUIaHy€e MPUTIATHYTH AHIpIs
TepHOBOTO,  HANMIOCBIAYEHINIOrO  TporpaMicra  3aBojay, Iporpama  SIKOro
BUKOPDUCTOBYETbCS B JIaHUH MOMEHT, MPOTE sSKa JI03BOJIAE JIMIIE KepyBaTh
3apo0ITHOIO TIaTOK0. MoBa MporpamMyBaHHs, BUKOPHUCTaHA B MPOTpaMi, JO3BOJISE
BUKOHATH THYYKE MPOTPaMyBaHHS, a TaKOXX 3pyYHE HaJAIITyBaHHS TapameTpiB.
[Iporte, okpim TepHOBOTO, HISIKMI THITUN MPOTPAMICT HE MOXKE MPAIIOBATH Ha IIiH
miatdopmi. bymydn 3axormieHuM cBo€to nmpodeciero, AHAPIN € AyKe KOMIIETCHTHUM,
aJie TakoX 1 SICKPABO BHPAXKEHUM 1HJMBIAyaTicTOM. AMOITHHI 1 HE CXWIBHHH 10
KOOPIMHAIIIT Ti¥ 3 IHIIMMH MPOTPaMiCTaMH, BIH BUKOHAB MporpamyBaHHs Big "A" 1o
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"A", 3axucTuBIIK CBOIO Mporpamy "JlomamHiMu kiroyamMu'" 1 He BiAYyBa€ Oa)KaHHS
II0Ch 3MIHIOBaTH y CBOIH IIporpami.

Kpumepii ouinroeanna npaeuibHoCmi UpiuieHHA CIMepeomunto20 3a60aHH:
BU3HAYEHHS TOJIOBHOI il — 1 6ai;
JICKOMITO3HUIIisl TOJIOBHOT LiJI 10 piBHS 3a1a4 — 2 Oanu;
JOTPUMAaHHS IIPaBUII MOOYA0BU — 2 Oanu.
KpuTtepisimu OIiHKY MpaBUIBLHOCTI BUPIIICHHS JIarHOCTUYHOTO 3aBJaHHS €:
JOTPUMAHHS aliTOPUTMY PO3paxyHKiB — 1 Oair;
PaBUJIbHICTh PO3PaxyHKiB — 2 Oau;
paBUJIbHE BUBHAUCHHS KPAIIOTO BapiaHTy — 2 Oanu;
paBUJIbHA THTEPIPETALlis PO3PaXOBAHOTO KoedillieHTy — 2 Oau.
KpurepisiMu OIiHKM MPaBUILHOCTI BUPIIICHHS €BPUCTUYHOTO 3aBIAAHHS €:
PaBUWIBHICTH BUZHAUCHHS T€OPiil MOTHUBAIIIT — 2 Oaiiu;
MPaBWJIbHICTh BU3HAYCHHSI YNHHUKIB MOTHUBAIIlT — 3 0anu;
MPaBUJIbHICTh BU3HAYEHHS 3aC001B MOTHBALIi — 3 Oaiu.
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