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ORGANIZATIONAL ASPECTS OF
FORMING A SYSTEM FOR PREVENTING
BUSINESS RISKS USING MARKETING
TOOLS

Krasnonosova Olena

Ph.D in Economic sciences, Associate professor,

Associate professor of the Department of Marketing
Simon Kuznets Kharkiv National Economic University, Ukraine

Summary. Small businesses in Ukraine operate within a highly competitive and dynamic economic
environment. Under such conditions, business activities are associated with numerous competitive
risks and threats. Competitive pressures arise not only from other small enterprises but also from
medium-sized and large companies. Failure to recognize these threats or an inadequate
organizational response may lead to adverse business outcomes.

The purpose of this study is to develop the organizational components required for establishing a
system aimed at preventing entrepreneurial risks through the application of marketing tools.

The timely identification of risks and the implementation of effective preventive measures enable
enterprises to eliminate or mitigate the negative consequences of potential threats to their
operations.

Organizational and managerial actions related to the implementation of anti-crisis measures for
small enterprises should be highly efficient in terms of both resource utilization and response time.
One of the key prerequisites for effective crisis prevention is the ability to respond promptly to early
warning signals indicating the potential emergence of a crisis. As the most vulnerable category of
business entities, due to their limited resources and intense competitive pressure, small enterprises
must react to competitive challenges as quickly as possible.

Crisis diagnosis, risk identification, and assessment of their potential consequences for business
operations constitute the foundation for the development of anti-crisis measures. The primary
objective of these measures is to prevent or mitigate negative impacts while strengthening positive
outcomes.

An effective anti-crisis management system requires continuous monitoring of both the external
and internal business environment, maintaining a constant state of readiness to detect signals of
a potential crisis, and ensuring an immediate response to such signals in order to identify threats
at an early stage and prevent their escalation. A comprehensive and objective analysis of the entire
set of monitoring indicators should be conducted using both qualitative and quantitative methods
to identify the most informative indicators for managerial decision-making.

To identify and prioritize the adverse factors affecting small enterprises, PEST analysis and SWOT
analysis were selected. These analytical tools are widely recognized, easy to apply, readily
accessible, and do not require highly specialized expertise, making them particularly suitable for
small businesses.

Among the potential anti-crisis measures, the active use of social media, data analytics, and
targeted advertising enables small enterprises to compete effectively even with limited marketing
budgets. These measures not only facilitate the promotion of products and services but also
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support the identification of new suppliers, thereby strengthening the enterprise's competitive
position.

The organizational components of the proposed system should collectively ensure the achievement
of the enterprise's strategic objectives and support the implementation of its long-term
development strategy.

Keywords: entrepreneurship, risks, marketing tools, small business, risk prevention system.

Problem Statement. Small businesses in Ukraine operate in a highly
competitive and dynamic economic environment. Under such conditions, business
activities are exposed to numerous competitive risks and threats. Competitive
pressure originates not only from other small enterprises but also from medium-
sized and large companies. Although competition has the same fundamental nature
for enterprises of all sizes, responses to competitive threats should be tailored to
the specific circumstances of each business. Failure to recognize these threats or an
inadequate organizational response may result in adverse business outcomes.

Analysis of Recent Research and Publications. Competitive threats to small
businesses represent a combination of external and internal factors that hinder
efficient business operations, reduce market share, or even jeopardize the
continued existence of an enterprise. The study of these threats is essential for
developing strategies that ensure the survival and sustainable development of small
business entities.

Entrepreneurial risks are a direct consequence of competition within the
market environment. While competition is an inherent characteristic of a market
economy, it often has a particularly destructive impact on small businesses.
According to M. Porter (Porter, 2008 [10]), competitive forces are shaped by five key
factors: the bargaining power of suppliers, the bargaining power of buyers, the threat
of new entrants, the threat of substitute products or services, and rivalry among
existing competitors.

These competitive forces affect small businesses particularly severely because
such enterprises typically possess limited financial resources, weaker market
positions, and lower brand recognition. Under these conditions, even minor changes
in the external environment may result in declining profitability or business failure,
making competitive threats one of the most significant risks to entrepreneurial
activity.

P. Drucker [6] emphasized that "the most vulnerable enterprises are those that
lack sufficient adaptability to changes in the technological environment and do not
have an effective risk management strategy."

Ukrainian scholars V. Kovalenko and M. Suhaniaka [8] also highlighted the
importance of implementing preventive anti-crisis management measures to ensure
the efficient and sustainable operation of enterprises.

The Ukrainian researcher T. Chernychko [1] argues that: "Small enterprises
provide flexibility and resilience to the economic system, bring it closer to the needs
of individual consumers, and at the same time perform an important social function
by creating employment opportunities and providing a source of income for
significant segments of the population" [1].
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Purpose of the Study. The purpose of this study is to develop the organizational
framework for establishing a system aimed at preventing entrepreneurial risks
through the application of marketing tools.

Main Body of the Study. The timely identification of risks and the
implementation of effective preventive measures enable enterprises to eliminate or
minimize the negative consequences of potential threats to their operations.

Organizational and managerial actions aimed at developing anti-crisis
measures for small enterprises should be highly efficient in terms of both resource
utilization and response time. One of the key prerequisites for preventing adverse
crisis outcomes is the ability to respond promptly to signals indicating the possible
emergence of a crisis. Due to their limited resources and the high level of market
competition, small enterprises, as the most vulnerable category of business entities,
must respond to competitive challenges as quickly as possible.

The concept of crisis (from the Greek krisis, meaning "decision," "turning point,"
or "outcome") has long been established in economic literature. Theoretical studies
of crises and economic threats began to develop in the second half of the nineteenth
century.

According to the generally accepted definition in economic research, an
economic crisis represents an acute intensification of developmental contradictions
that may be accompanied by the risk of bankruptcy or business liquidation. An
enterprise crisis arises as a consequence of inconsistencies in business operations
and represents a turning point in the process of organizational change. Most
researchers consider anti-crisis management to be a process of guiding an
enterprise out of a crisis state.

One of the most significant threats to small businesses is competition from
large companies possessing substantial financial, technological, and marketing
resources. lLarge enterprises are able to reduce prices, introduce innovative
products, and build strong customer loyalty through well-established brands, a
phenomenon often referred to as brand strength. According to the European
Commission (2023), more than 60% of small enterprises in the European Union
identify the pricing policies of large market players as the primary obstacle to their
development [7].

Crisis diagnosis, risk identification, and assessment of their potential impact on
enterprise operations constitute the basis for developing anti-crisis measures, the
primary objective of which is to prevent or mitigate adverse effects while
strengthening positive outcomes.

An effective anti-crisis management system requires continuous monitoring of
both the external and internal business environment, maintaining constant
readiness to detect early warning signals of a potential crisis, and ensuring an
immediate response to prevent the escalation of emerging threats. To identify the
most informative indicators for managerial decision-making, a comprehensive and
objective analysis of the entire set of monitoring indicators should be conducted
using both qualitative and quantitative assessment methods.

Any delay in implementing appropriate risk prevention measures within an
enterprise operating under crisis conditions increases the likelihood of crisis
escalation and the severity of its negative consequences. Therefore, anti-crisis
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measures should be clearly focused on eliminating threats to business operations
while ensuring the achievement of the desired level of organizational effectiveness.

It should also be noted that, due to their limited financial resources, small
enterprises are particularly sensitive to external economic threats, including
inflation, exchange rate fluctuations, and changes in tax policy. Economic instability
and recessionary conditions may not only reduce business performance but also
undermine the financial stability of small enterprises. Unlike small businesses, large
corporations generally possess greater resilience because they have better access
to additional financial resources and enjoy higher credibility among financial
institutions as borrowers. Under the conditions of the ongoing war in Ukraine and
broader economic instability, this vulnerability of small enterprises has become even
more pronounced.

Under conditions of constant competitive pressure, small enterprises, as one
of the most vulnerable categories of businesses, require a well-defined sequence of
actions to minimize the adverse effects of crisis situations. Selecting appropriate
strategies for overcoming potential crises and ensuring sustainable future
development is a critical issue that arises throughout business operations.
Identifying the most significant threats, together with the most effective approaches
and managerial tools for mitigating them, is therefore an important task for small
enterprises.

At the initial stage, the most significant deficiencies in business management
should be identified, including the absence of a development strategy, insufficient
project planning, ineffective control mechanisms, and uncertainty regarding the
competitive environment. Assessing existing or potential managerial shortcomings
makes it possible to identify a range of business risks and adverse factors, as well as
to determine the relative significance of each.

To identify and prioritize the factors that pose the greatest threat to small
enterprises, PEST analysis and SWOT analysis were selected. These analytical tools
are widely recognized, readily accessible, easy to apply, and do not require highly
specialized expertise, making them particularly suitable for small businesses.

These tools may be described in greater detail. Due to their simplicity and
practical applicability, they are widely recommended by both researchers and
practitioners. PEST analysis is a strategic management tool used to evaluate the
external environment influencing business activities. It examines four groups of
external factors:

« Political - political and regulatory factors affecting business operations;

e Economic - macroeconomic conditions, inflation, taxation, and financial

stability;
 Social - demographic trends, consumer behavior, and social changes;
o Technological - technological development, innovation, and digital

transformation.

SWOT analysis is one of the most widely used strategic planning tools for
assessing both the internal capabilities of an enterprise and the external conditions
affecting its development. It consists of four analytical components:

o Strengths;

o Weaknesses;
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e Opportunities;

e Threats.

Both PEST and SWOT analyses are extensively applied by small enterprises
because they are straightforward to implement and do not require the involvement
of highly qualified specialists.

Among the potential anti-crisis measures, the active use of social media, data
analytics, and targeted advertising enables small enterprises to compete effectively
even with limited marketing budgets. These approaches not only facilitate the
promotion of products and services but also support the identification of new
suppliers, thereby strengthening the competitive position of the enterprise.

Entrepreneurs frequently emphasize that small businesses have limited access
to credit resources, particularly in countries characterized by high levels of economic
and political risk. Insufficient financial capital restricts business expansion and limits
investment in innovation, digital technologies, and marketing activities.

According to the World Bank (2022), more than 40% of small enterprises in
developing countries face difficulties in obtaining external financing, making financial
constraints one of the primary barriers to competitive development. Limited financial
resources significantly reduce the ability of enterprises to introduce new products
and services and constrain technological modernization. According to the OECD
(2023), only 25% of small enterprises in Europe are systematically engaged in
innovation activities, whereas the corresponding figure for large enterprises exceeds
70% [9].

Government institutions can play a crucial role in supporting small enterprises
by providing preferential lending programs and other financial instruments aimed at
overcoming crisis situations. European and North American financial institutions
have accumulated considerable experience in implementing support mechanisms
for small businesses. Consequently, there is a strong need to introduce similar
financial support programs for small enterprises in Ukraine.

Following the onset of the Russian Federation's full-scale military aggression, a
significant number of Ukrainian enterprises experienced severe operational
disruptions caused by deteriorating security conditions and the breakdown of
logistics networks. According to the State Statistics Service of Ukraine (2024), more
than 45% of small enterprises reduced their production volumes due to economic
instability, increased resource prices, and security-related challenges. In response,
the Ukrainian government introduced a range of anti-crisis support measures
designed to sustain entrepreneurial activity and facilitate business recovery.

State anti-crisis measures may be classified into organizational and financial
categories. Organizational measures have primarily focused on the relocation of
enterprises, while financial support has been implemented through preferential
lending, grant programs, and state guarantee schemes designed to assist small
businesses.

As part of its anti-crisis financial support for entrepreneurship during the
military aggression of the Russian Federation, the Cabinet of Ministers of Ukraine
introduced amendments to the Procedure for Providing State Financial Support to
Business Entities. These amendments established the operational framework for the
Affordable Loans 5-7-9% program.
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As a regulatory measure aimed at mitigating entrepreneurial risks, the
Government of Ukraine limited the banking margin applicable to loans issued under
the Affordable Loans 5-7-9% program. In addition, the maximum loan amount
available for financing working capital was reduced to UAH 5 million. At the same
time, the investment financing limit, particularly for enterprises operating in the
processing industry, was set at UAH 150 million. These regulatory changes were
approved in April 2024. Furthermore, the Government launched an initiative to
stimulate investment in the real sector of the economy as one of the key priorities of
the national Made in Ukraine policy.

To stimulate economic activity among small businesses, the Ministry of
Veterans Affairs of Ukraine introduced financial support for war veterans through
entrepreneurship grant programs. These grants are awarded to entrepreneurs and
small businesses within the veteran community on a competitive basis. To
encourage veterans to establish their own businesses, the Ukrainian Veterans
Foundation launched the grant program "It Is Worth Starting Your Own Business."

In addition, veterans, female veterans, and members of their families currently
have access to a number of government-funded support programs, including:

e Ye-Robota Grant for Veterans and Their Family Members (UAH 250,000-
1,000,000) [2];

e Own Business Grant (up to UAH 250,000) [3];

e Orchard Development Grant (up to UAH 400,000 per hectare; Ministry of
Agrarian Policy and Food of Ukraine) [4];

o Processing Enterprise Grant (up to UAH 8 million; Ministry of Economy of
Ukraine) [5];

o Seeds of Bravery - grant support for Ukrainian technology start-ups and
small and medium-sized enterprises [11].

War veterans constitute a significant proportion of Ukrainian society. During
the post-war recovery period, a substantial number of military personnel will
transition to civilian employment and entrepreneurial activity. This transition from
military service to civilian life can itself be regarded as an anti-crisis challenge for
each individual. Existing and future government support programs for veterans
therefore represent an effective mechanism for facilitating this transition while
simultaneously promoting entrepreneurship and economic recovery.

It should be emphasized that a considerable share of government support
measures for veterans is specifically targeted at small businesses. These anti-crisis
initiatives reflect the unique challenges faced by Ukrainian society under conditions
of war. In most countries, military conflicts are regarded as force majeure events that
significantly disrupt economic activity and entrepreneurial development.

Selecting the most effective management and strategic planning tools for small
enterprises requires a clearly defined sequence of organizational and analytical
procedures.

To ensure the effectiveness of anti-crisis management within an enterprise,
both the direction and the timeliness of anti-crisis measures should comply with the
following principles:

e oOrganizational actions and managerial decisions should be based on timely,
reliable, and relevant information;
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e the management system should provide forecasting of future
developments with an acceptable level of probability;

e anti-crisis  management should be implemented by competent
professionals possessing the knowledge and skills required under crisis conditions;

e priorities should be strictly ranked because crisis situations are
characterized by severe limitations in both resources and time.

Small enterprises frequently lack professionally trained managers, which often
results in strategic planning errors. As Peter Drucker noted, effective management
is the most valuable organizational resource of an enterprise, even more important
than financial capital [6].

A considerable number of small enterprises also lack a clearly defined
marketing strategy. Most focus primarily on achieving short-term sales rather than
building long-term relationships with customers. Such an approach may result in
unstable demand, declining customer loyalty, and deterioration of corporate
reputation, ultimately affecting not only the enterprise's financial performance but
also its long-term competitive position.

The cumulative impact of adverse factors may lead to an enterprise crisis and,
ultimately, to bankruptcy. Therefore, the selection of individual anti-crisis measures
or an integrated anti-crisis management system should be strategically oriented
toward creating and maintaining competitive advantages during the post-crisis
development stage. Such a selection requires a clearly defined organizational
framework.

The economic activity of an enterprise may be viewed as a continuous process
that accompanies every stage of the project life cycle. In order to determine its future
development path, an enterprise independently initiates or commissions the
development of a business project by internal or external specialists.

Project planning involves the design and implementation of measures aimed
at achieving the strategic and operational objectives of an enterprise. The principal
components of project planning include:

e defining the project objectives;

e analyzing available resources and organizational capabilities;

« allocating responsibilities among project participants;

e establishing project milestones and performance evaluation mechanisms.

The primary objective of project planning is to ensure the successful
completion of the project while complying with the fundamental project constraints,
namely scope, cost, schedule, and quality.

The objectives of an enterprise development project should satisfy the
following requirements:

e they should be achievable;

e they should be sufficiently flexible to allow modifications during
implementation;

e they should be measurable using both quantitative and qualitative
indicators;

e intermediate and final implementation deadlines should be clearly
established;

e appropriate implementation methods should be defined;
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o where multiple objectives exist, they should be mutually consistent and
logically interconnected.

To achieve the objectives of an enterprise development project, it is necessary
to define the corresponding tasks. The implementation of these tasks involves
several organizational components, including technological and logistical support,
financial and human resource management, marketing, and overall managerial
coordination.

Conclusions and Recommendations. The organizational components of
enterprise management should collectively ensure the achievement of the
enterprise's strategic objectives and the successful implementation of its
development concept. The idea of implementing a development project arises from
the need to introduce changes in organizational structure, management practices,
and operational support systems. The competitive environment in which small
enterprises operate requires continuous adaptation, the search for additional
competitive advantages, and the identification of effective approaches to
overcoming crisis situations. Based on the identified need for change, enterprise
management formulates specific objectives whose successful implementation
requires clearly defined organizational actions.

Consequently, the tasks arising during the managed development of an
enterprise, particularly those related to planning anti-crisis measures, require an
appropriate organizational approach. For this reason, the anti-crisis management
process can be implemented most effectively through the use of enterprise activity
modeling as the basis for development planning. However, anti-crisis management
remains a relatively new and insufficiently explored field of management science. At
the same time, existing models for planning the development of production and
economic systems generally do not incorporate a dedicated anti-crisis management
subsystem. This highlights the need to develop an organizational approach to
enterprise modeling that integrates a comprehensive risk prevention subsystem.

The proposed organizational approach makes it possible to develop an
integrated anti-crisis enterprise development system that incorporates risk
prevention while taking into account the influence of the external environment. Since
external environmental factors affecting enterprise development are dynamic in
nature, they should be continuously monitored and evaluated through feedback
mechanisms and multiple information flows. Establishing an effective organizational
framework for modeling a risk prevention system contributes to minimizing crisis
phenomena in entrepreneurial activity. Preventing enterprise crises depends on
identifying the critical threshold values of entrepreneurial risk factors. Within the
proposed model, both crisis prevention and successful recovery from crisis
situations are viewed as a set of interconnected tasks requiring appropriate
organizational and managerial decisions.
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OPrAHI3ALINHI ACNEKTU ®OPMYBAHHSA CUCTEMM 3AMNOBIFrAHHA
PU3UKIB NIANPUEMHMLUbLKOI AIANBHOCTI IHCTPYMEHTAMM
MAPKETUHIY

KpacHoHocoBa OneHa MuikosnaiBHa

KaHz. eKOH. HayK, 0LEeHT,

NOLEeHT kadbeapy MapKeTUHTY

Xapkigcekud HayioHanbHUU ekoHomMiYHUT yHisepcumem imeHi CemeHa Ky3Heus, YkpaiHa

AHomayis1. JisnsHicme Mano20 6i3Hecy 8 YKpaiHi 8i06y8aemecs y KOHKYPEHMHOMY aKmusHOMY
eKOHOMIYHOMY cepedosulyi. EKOHOMIYHA QianeHICMb NiIONPUEMCME 30 MAKUX YMO8 NO8A30HA 3
KOHKYpeHMHUMU PU3UKaMU ma 3a2p03amu. KOHKYpeHmMHI 3a2p03u 8i06y8aromecs AK 80 iHWUX
Manux Komnarid, mak i 8i0 npedcmasHuUKi8 cepedHb020 Ma 8eauKo20 bi3Hecy. HexmysaHHS
302p03 difgneHOCMi ab0 HegidnosidHicme Oili nidnpueMcmaa Moxce npussecmu 00 He2aMUBHUX
pesysemamis.

Mema pobomu nosszae y popmysaHHI ckaadosux op2aHi3ayitiHo2o 3a6e3neyeHHs GopMyB8aHHS
cucmemu 3anobi2aHHsA pU3UKie NIONPUEMHUYLKOI Qig6HOCMI IHCMPYMEHMAMU MAPKEMUHZY.
CBoeYacHe 8U3HAYEHHA pu3uUKig, epekmugHI 0ii no ix 3anobieaHHIO 0GE MOXIUBICMb yCy8amu
ab0 3MeHWy8amu He2amugHi Hacioku y QisbHOCMI NidNpuemMcmaa.

OpeaHizayitiHi - ma  ynpaeniHceki 0ii y 8U3HAYeHHI aHMUKPU308UX 3ax00i8 049 MAAuX
nionpuemcme Marome bymu MaKCUMG/A6HO CMUCII SIK Y PECYPCHOMY 3a6e3nedeHHi mak iy Yaci.
OOHI€0 3 KMOYOBUX YMO8 epekmuBHO20 3aN0bi2aHHA He2OMUBHUX KPU308UX HACIIOKI8 €
0NepamuBHICMe  peazy8aHHs HA CUSHAAU, WO HAo0Xo0ams, npo Moxviusy Kpusy. Mane
nionpuemcmeo, sk Hallbinsw epaznusull Cy6'ekm nidnpUEMHUYMBA 8pAX08YHYU 0OMEXEHICMb
pecypcie ma eenuky KinbkiCme KOHKypeHmis, MAE MAKCUMO/ALHO weudko eionosidamu Ha
KOHKYDEHMHI 8UKAUKU.

Jia2HOCMYBAHHA KpU3U, 8U3HAYEHHS PU3UKI8 MA MOX/IUBUX HACAIOKI8 y ¥UmmEeQifnbHOCMI
cucmemu € OCHOB0K 0/ PO3PO6KU QHMUKPU308UX 30X00i8, CYMHICMb AKUX NO/S20E 8
30n06i2aHHI 60 3M'AKUIEHHI HE2aMUBHUX | NOCUNEHHI NO3UMUBHUX HAC/IOKIs.
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Peanizayia  nocmitiHo20  MOHIMOPUH2Y — 308HIUIHE020 | 8HYMPIWHL020 — Ccepedosuwya
nionpuemcmea, aKkmugi3ayisi CmaHy NOCMIlHO20 OYiKy8AHHSA CUSHAAI8 NPO MOXCIUBY KPU3Y i
He2aUHa peakyis Ha yi CU2HAAU 3 MEMOK PAHH6020 8U3HAYEHHS NO2po3u I iI 3an0bieaHHS.
O6'ekmusHud i HalbinewWw NOBHUU aHANI3 YCIEl CyKyNnHOCMI NOKA3HUKIB MOHIMOPUHZ2Y 3 MEMOt0
8UOINeHHs HalbinbWw IHHOPMamuBHUX OOyiIbHO NPOBOOUMU DI3HUMU MemodaMu iXH6020
8UbOPY, K AKICHUMU, MAK | KII6KICHUMU.

Ans 8U3HAYEHHS Ma PAHXYBAHHA He2amMUBHUX ¢$akmopie 044 Mano20 nidnpuemcmea 3a
obpaHo PEST  ma SWOT-aHani3. JaHi IHCmpymeHmu wupokogioomi, 0oCmynHi ma He
nompebyroms y BUKOPUCMAHHI Cneyianicmis 8ucokoi keanigikayii.

Ceped MOXIUBUX GHMUKPU30BUX 30X00i8 MOXNHG 8I03HAYUMU aKMUBHe BUKOPUCMAHHS
COUIabHUX  Mepex;, aHanimuku OGHUX | map2emo8aHol  pekaamu  00380/A€  MAAUM
nionpuemcmeam epekmusHO KOHKYpy8amu, Hagime 3a Hegenukux 6rodxcemis. Taki 3axodu
00NOMOXCYMb He MIi/IbKU NPOCYHEHHIO Mosapie ma nociy2 nidnpuemMcmea, a CNpUsromes NOLWyKy
HOBUX NOCMAYaAbHUKIG, W0 3a6e3ne4ums nidnpueMcmay KOHKypeHmMo30amHicme.
Op2aHi3ayiltiHi cknadosi Marome KOMN/AEKCHO 3abe3neyumu 8u3Ha4YeHy Memy ma i0ero po38umky
disnbHoOCmi nidnpuemcmaa.

Kntoyosi croea: nionpuemHuUybka OifbHICMb, PU3UKU, [HCMpPYyMeHmuU MapkemuHay, Mmanul
6i3Hec, cucmema 3aN06i2aHHS PU3UKiIs.
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