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STRATEGIC AND ORGANIZATIONAL PRIORITIES FOR THE 

DEVELOPMENT OF PUBLIC INSTITUTIONS AND ORGANIZATIONS 
 

Improving the management of public institutions and organizations in the system 

public authority needs defining strategic and organizational directions providing 

development. Strategic approach provides planning the activities of public authorities 

for the medium and long term, taking into account socio-economic conditions, the needs 

of the population and the state priorities of strategic development. The basis for 

strategic improvement of management of public institutions is the definition priority 

goals and results of public authorities’ activities, which must be achievable and 

measurable. 

Based on the analysis of the current state, it is purpose complex list of measures 

aimed at systemic management renewal in public institutions of Ukraine. These areas 

include both internal organizational changes, as well as external interaction between 

government and civil society. Idea consists in moving from the «process control» model 

to the «result management» model, namely: strategic planning (implementation of a 

KPI system for each unit and manager) guarantees increased responsibility and results 

orientation; digital transformation (electronic document management and development 

of services’ «Diia») provides transparency, speed of services, reduction of corruption; 

personnel development (continuous training and competency approach) provides 

professional reserve and quality of management decisions; organizational flexibility 

(transition from hierarchical to project management models) provides operational 

response to external challenges; communication and transparency (e-democracy and 

citizen involvement in management decision-making) ensures growth of public trust in 

public authorities). 

The modern development of public power in Ukraine is accompanied by the need 

for improving management processes in government institutions. Growing requirements 

for the efficiency of public administration bodies, increasing the transparency of their 

activities, as well as citizens’ expectations regarding the quality of public services the 
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need for a systematic approach to management and constant improving the professional 

level of personnel. In the context of digitalization and globalization, public institutions 

must adapt their management practices to modern challenges, which include rapid 

changes in external and internal conditions, economic instability, as well as the need to 

respond promptly to new legislative and technological requirements. Particular attention 

is required to determine the main areas of management improvement that allow 

optimizing internal processes, increasing work productivity and ensuring the efficient 

use of resources (organizational changes related to the structure of institutions and the 

distribution of responsibilities, as well as the development of personnel competencies). 

Analysis of the directions of improvement of management of public institutions 

[1-4] allows to draw a number of important conclusions. First, increasing the efficiency 

of management processes is impossible without an integrated approach that combines 

optimization of the organizational structure, development of personnel competencies 

and implementation of modern information systems. Second, the implementation of 

internal and external control mechanisms, audits and monitoring systems creates 

conditions for transparency, objectivity and timely response to potential problems. In 

addition, the formation of a culture of decision-making based on analytical data and 

evidence-based methods allows to reduce the subjective influence and increase the 

predictability of the results of the institutions’ activities. It is also important to 

emphasize the role of innovative development and adaptation to modern technologies, 

which ensures not only increased efficiency, but also the competitiveness of public 

institutions in the global context. 

Organizational areas of improvement include a set of measures aimed at 

significantly increasing the efficiency of the functioning of institutions and improving 

management processes implemented within the framework of their activities. Particular 

attention is paid to the creation of transparent and understandable procedures for 

interaction between various authorities and departments of institutions, which allows for 

timely exchange of information, prompt decision-making and coordination of activities 

at all levels. An important component of these measures is the implementation of 

modern electronic document management systems, which provide not only digital 

storage and processing of documents, but also automation of processing of citizens’ 

requests and internal requests between structural units. An extremely important aspect 

in this process is the professionalization of personnel, which includes not only training 

and acquisition of specialized skills, but also a systematic assessment of competencies 

employees based on clearly defined criteria. This approach allows you to identify 

strengths and weaknesses sides personnel, direct efforts to develop the necessary 

competencies and creates a solid foundation. This approach to human development 

capital contributes not only to increasing the efficiency of individual departments, but 

also in general strengthens organizational capacity of public institutions, making them 

more flexible, innovative and accountable to citizens. System application proposed 

areas for improving the management of public institutions ensures increased efficiency 

of management processes, development of professional competences of personnel, 

strengthening control and transparency, and creating conditions for innovative 

development of the public sector. 
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