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significantly save on staff training and increase productivity by transferring monotonous tasks to neural networks,
which allows employees to focus on more strategic and creative initiatives.

The transition to cloud technologies has become a fundamental element of modern digital transformation,
offering significant economic and operational benefits [4]. The main advantage is significant cost savings, as companies
can refuse to purchase and maintain their own expensive equipment and software. Flexible payment models allow you
to pay only for the resources used and easily scale them according to current business needs.

Blockchain and the Internet of Things (IoT) are technologies that are transforming processes where transparency,
security, and automation are essential. Blockchain provides data immutability and transparency, which is critical for
financial reporting because it creates a decentralized ledger that minimizes the risk of errors and fraud [5]. Blockchain
can also automate routine transactions, such as recordkeeping and payments, using “smart contracts,” which increases
efficiency and reduces the need for intermediaries. Its applications are predicted to expand beyond cryptocurrencies
by 2025, becoming the basis for secure data storage systems.

Augmented and virtual reality (AR/VR) technologies are changing the way customers interact with products,
transforming passive consumption into interactive experiences. Examples of AR use cases include IKEA Place, which
allows you to virtually place furniture in your home, and L'Oreal’s Makeup Genius, which allows you to virtually try
on makeup [6]. These solutions significantly improve the customer experience, increase engagement, and importantly,
reduce product returns. AR/VR is also being used for virtual events, staff training, and in medicine, architecture, and
industry.

Today’s digital transformation is fundamentally changing the way we interact with customers. It recognizes that
the customer journey is a combination of digital and human interactions. Innovative technologies give companies
unique access to data about consumer behavior, allowing marketers to tailor communications to each customer,
achieving a level of personalization previously only possible for small businesses.

At the same time, the analysis of best practices in the implementation of modern digital technologies in the
activities of foreign companies allows us to identify successful and unsuccessful cases, which are presented in Table 1.
Table 1

Comparative analysis of successful and unsuccessful transformation cases

Company Sphere of transformation Key reasons for success/failure

Implementation experience

Netflix Business model, customer Transition from physical
experience product to digital service, focus
on R&D and customer needs

Constant market analysis and
business model adaptation are
key to survival

Business model, product, Integration of technologies
operations into the product, creation of a
unique ecosystem, direct sales,
innovative approach

Transformation should concern
not only processes, but also the
essence of the product

General Electric The whole company Lack of an overarching strategy,

focus on technology rather

than business model, lack of
management support

DT cannot be the task of a
single department; it requires
the participation and vision of

all management

Taco Bell, Air Canada Customer experience, Lack of «<common sense» and

automation proper controls in Al systems,

which led to reputational and
financial losses

Itis necessary to implement
strict verification and control
mechanisms in automated
systems

Interpipe Operational activities Transition to a customer-centric
production model thanks to a
digital planning system

Technologies allow us to
change the very essence of
production processes, making
them flexible and adaptive

Digital transformation in Ukraine is taking a unique path, combining private initiatives and large-scale government
support. The USAID Digital Transformation Assistance (DTA) project is a key initiative with a budget of $150 million
aimed at economic recovery, transparent reconstruction, and democratic governance [7]. This project contributes to the
digitalization of export processes, the development of small and medium-sized businesses, as well as strengthening the
e-procurement ecosystem to combat corruption [8].

Ukrainian business, for its part, is actively transforming itself to remain competitive in the face of challenges.
Particular attention is paid to strengthening cybersecurity, as the number of cyber incidents has increased significantly.
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Also important is the trend towards adapting Ukrainian digital legislation to European Union norms, which is part of
the broader process of European integration and creates a favorable environment for further digitalization [9].

References: 1. Uudposa TpaHcdopmauis 6i3Hecy: HaBiwo BoHa noTpibHa i we 14 3anutaHb. URL: https://businessviews.
com.ua/ru/digital-transformation/id/cifrova-transformacija-biznesu-navischo-vona-potribna-i-sche-14-pitan-2046/.
2. OHonpieHko 0. 0. Uudposa TpaHchopmauis 6aHKiBCbKOI AisnbHOCTI. ByeHi 3annckn. 2023. N2 31. C. 200-211.
https://ir.kneu.edu.ua/items/48a599c5-aaf5-4634-9b66-67b13e18e1fl. 3. AHapeeB A. BnpoBagxeHHs LUI y 6isHec-
npouecu. URL: https://apix-drive.com/ua/blog/useful/vprovadzhennja-shi-u-biznes-procesi. 4. XmapHi TexHonorii
Ta ix BnamB Ha 6i3Hec. URL: https://nit-services.com/oblachnye-tehnologii-i-ih-vliyanie-na-biznes. 5. lOpuyeHko O. A.,
CaByeHko P. B. Ponb i Micue 6nok4erH-TeXHONOriN Ana BeAeHHs Byxrantepcbkoro o06niky Ta cknaaaHHs ¢iHaHco-
BOI 3BIiTHOCTI. EKOHOMIYHMI npocTip. 2025. N2 198. C. 270-274. URL: https://economic-prostir.com.ua/wp-content/
uploads/2025/03/198-269-274-yurchenko.pdf. 6. Ludposa TpaHchopmauisa - ue po3BuTok Baworo 6i3Hecy. URL:
https://online.novaposhta.education/blog/cifrova-transformaciya-ce-rozvitok-vashogo-biznesu. 7. Liudposizauis Ha mapLui.
URL: https://eef.org.ua/tsyfrovizatsiya-na-marshi/. 8. MiaTpumka umndposoi TpaHchopmauii. URL: https://eef.org.ua/
program/pidtrymka-tsyfrovoyi-transformatsiyi/. 9. JepxaBHa uudposa TpaHcdhopMmauisn: aHani3 3a 2019-2024 poku.
URL: https://voxukraine.org/derzhavna-tsyfrova-transformatsiya-analiz-za-2019-2024-roky.

CratTs Haginwna ao peaakuii 19.09.2025 p.

SOCIO-ECONOMIC CHARACTERISTICS
OF MILITARY SERVICE IN UKRAINE

6.2(477)(045) Sotnikova Yu.

PhD in Economics, Associate Professor,Associate Professor
of the Department of Social Economics
of Simon Kuznets Kharkiv National University of Economics

Klyzub O.

PhD Student (Third Level of Higher Education)
of Simon Kuznets Kharkiv National University of Economics

Annotation. The article examines the socio-economic characteristics of military service in Ukraine under the conditions
of full-scale war. The system of monetary support for the Armed Forces of Ukraine has been analyzed and compared with
NATO models. Has been revealed that the Ukrainian system is dominated by additional payments, which depend on the place
of service and the intensity of hostilities, creating financial instability and inequality among personnel. Particular attention
has been paid to the demographic challenges of the Ukrainian army, especially the high average age of servicemen and the
insufficient motivation of young people to serve. Legislative initiatives aimed at increasing the attractiveness of military service,
including integration with higher education, have been analyzed. The article emphasizes the need for strategic reforms to ensure
transparency and stability of financial support, as well as to create conditions for the effective socialization and reintegration of
veterans in the post-war society.
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Anomayia. Y cmammi po3zaSHymo cy4acHi couiaAbHO-eKOHOMIYHI 0Co0OAUB0CMI NpOX0)XKeHHS BIUCbK060T CAYXOU
6 Ykpaini 6 ymosax nogHomacumabroi eiiru. 301UCHEHO AHANIS CUCTEMU 2POUL06020 3abe3nedeHHs 61lCbKOBOCAYX 006116
3opourux Cua Yxpainu ma ii nopisnanns 3 modeaamu xpain HATO. Bussreno, wo ykpaincoka cucmema xapaKkmepusy-
emvcs JOMIHYBAHHAM 000amMKOBUX SUNAAM, 3AAEKHUX 610 MiCUs CAYXOu ma inmencusHocmi Ootiosux i, W0 CMEOpIoe
¢inancosy Hecmabirvricmo 1 HepisHicmb ceped 0cob06020 cxaady. Oxpemy yeazy npudireno demozpadiunum npodremam
YKpaiHcvKoi apmii, 30Kpema 6Ucokomy cepedHboMY iKYy 6iiCbK0B0CAYK 00616 1 HU3bKIN Momusayii moaodi do cAyx6u. ITpo-
AHAAI306AHO 3AKOHO0ABYT THIYIAMUBY, CNPAMOBAHI HA NIDBULLEHHA NPUBADAUBOCTI BITCOKOB0I CAYXKOU, Y MOMY HUCAL iHMezpa-
uito 3 cucmemotro 6uwjoi océimu. Hazorowero na neobxidnocmi cmpamezivnux pedopm, wio 3abesnewysamumymo nposopicmo
i cmabiavHicmb 2poui06020 3abe3nedeHHs, @ MaKox cMmeoposamumymn ymosu 0As edexmusHoi coyiarisayii ma peinmezpayii
6emepais Y nOBOEHHOMY CYCHIALCIEI.

Katouosi crosa: siticokosa cayxba, zpowiose 3abesnedernns, dodamxosi eunaamu, coyiarvia noimuxa, 36pouni Cuau
Yxpainu, HATO, demozpadiuni npobremu, peinmezpayis éemepanis.

The modern landscape of military service in Ukraine is being formed in the conditions of an unprecedented
challenge — a full-scale war that has been going on since February 2022. This requires the state not just to maintain,
but to dynamically and flexibly develop socio-economic policies that will meet the new realities. Military service has
transformed from an exceptional profession into a mass phenomenon that directly affects millions of citizens and their
families.

The system of monetary support for military personnel of the Armed Forces of Ukraine (AFU) is multi-component
and consists of three main groups of payments: basic, monthly additional and one-time [1]. The main payments include
the official salary, salary by military rank and seniority bonus [1]. However, according to the analysis, these components
constitute only a small part of the total monthly income.

A significant advantage in the structure of monetary support is given to additional payments. For example, in
calculating the monthly cash allowance of one serviceman, the official salary is 2 470 UAH, and the salary for military
rank is 440 UAH. In contrast, the monthly bonus reaches 15 635.1 UAH, and the allowance for the peculiarities of service
is 1 891.5 UAH. Thus, the main components account for less than 15% of the total amount, which is 20 436.6 UAH [2].
This structure is different from the NATO model, where the official salary and payments for rank are dominant,
accounting for 70-80% of total income [3].

In the conditions of martial law, additional combat payments have acquired special importance. As of 2024,
servicemen receive additional remuneration: UAH 100 000 for participation in combat operations, UAH 70 000
for performing tasks on the contact line, and UAH 30 000 for performing special tasks outside the contact line [4].
It is important that the payment of UAH 70 000 is a separate additional remuneration, and not a replacement for
other combat payments [5]. In addition, when concluding a contract in 2024, servicemen receive a one-time cash
allowance: UAH 24 224 for privates, UAH 27 252 for sergeants and non-commissioned officers, and UAH 30 280
for officers [6].

The overall structure of the monetary support, which largely depends on situational and intensive combat
payments, creates a certain financial instability for military personnel. The dependence of income on the location
and type of tasks complicates long-term financial planning for military personnel and their families. This leads to the
de facto division of personnel into high- and low-income categories, which creates an imbalance within the military
environment. This approach contradicts the principles proposed to be implemented in the Armed Forces of Ukraine,
based on the NATO model, where the size of the basic payment depends on military rank and years of service, which
ensures transparency, predictability and fairness of accruals [3].

Table 1 presents the structure of the financial support of military personnel of the Armed Forces of Ukraine in
comparison with the support provided in NATO standards.
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Structure of financial support for a serviceman of the Armed Forces of Ukraine:
comparison with the NATO model

Cash component Model of the Armed Forces of Ukraine NATO model

Position salary and salary by rank (base

~14% 70-80%
rate)

Additional payments (bonuses, allowances,

~86% 20-30%
rewards)

Depends on the place of service and the
Model features intensity of hostilities. Creating financial
instability

Stable, predictable system. Based on rank
and years of service

A comparative analysis of the pay systems of the armies of NATO member states demonstrates a significant
difference from the Ukrainian model. In the Alliance countries, the basic payment, which depends on military rank
and years of service, is about 70-80% of the total monthly pay [3]. This ensures transparency and stability of income,
allowing servicemen to plan their future. For example, in Poland, an ordinary soldier receives about 2 500 zlotys (over
17 000 UAH) [7]. For comparison, in 2017, a Ukrainian colonel received 16 000 UAH without allowances [8]. Although
these data are outdated, they illustrate the structural difference in approaches.

One of the main demographic problems of the Ukrainian army is the high average age of personnel, which,
according to Bloomberg, is 43-45 years old [8]. This situation is a consequence of difficulties in mobilizing
young people, many of whom were displaced by the fighting and did not re-register at their new place of
residence, or left Ukraine [9]. In response, a law was signed on April 2, 2024, lowering the conscription age from
27 to 25 years [9].

In order to increase the motivation and attraction of young people to military service, a law was adopted that
grants military personnel aged 18-25 the right to receive education in higher education institutions without leaving
their service. They are guaranteed to retain their place of study and scholarships, as well as the right to study leave [10].

This demonstrates the state’s understanding that in order to solve the demographic problem, it is necessary to
create conditions that allow combining a military career with professional development. The survey data in the «Army+»
application confirm that military personnel see training as a path to career advancement. Among those surveyed, 35%
named online career advancement as the main motivation, 27% — receiving a military accounting specialty remotely,
and 22% — monetary incentives for high results.

The socio-economic characteristics of military service in Ukraine demonstrate significant changes and challenges
that are a direct consequence of the war. The current cash system, based on temporary bonuses, provides high income
in combat conditions, but creates instability and contradicts the principles recognized by international partners.
Demographic problems, in particular the aging of the army, require long-term and strategic solutions, such as the
integration of a military career and higher education. The biggest challenge is the gap between legislative guarantees
and their practical implementation, especially in the areas of housing and healthcare. This problem creates a significant
«social debt» that the state will have to pay. At the same time, a high level of trust in the army is a unique social asset
that can be used for the successful implementation of reforms. Ukraine’s future will largely depend on its ability
to effectively reintegrate millions of veterans, turning their experience and potential into a driving force for the
reconstruction and development of the country.
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Anomayia. Y cmammi po3zAsHymo oco0Augocmi eKOHOMIH020 po3sumKy OisHec-cmpyKmyp 6 YMO06ax 2A00aAbHOT 6pa3-
AUBOCME, 3YMOBAEHOT MAKUMU Paxmopamu, sk nandemii, 60eHHI KoHPAIKmMU, Kibepsazposu ma kAaimamuyni 3minu. O6/pyH-
MOBAHO POAL YUPposoi mpancdopmayii, iHHosayitHoi disAbHoCmi, crpamezii cmitikocmi (resilience) ma nybAiuHO-npusamHoz0
napmuepcmea AK KAOH06UX iHCMpyMenmis adanmayii 00 Cy4acHux 6UKAUKi6. 3anponoHosano npakmuyni nidxodu 00 nidsu-
ueHHs cminkocmi ma epexmugHocmi Oi3Hecy.

Katouosi caosa: exoHomivHuil po3sumox, 0isHec-crpykmypu, 6pasausuil céim, cminkicmo, yuPposiayis, iHHosayii,
ny0AIMHO-NpuUsamHe napmHepcmeo.
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Annotation. The article examines the features of the economic development of business structures in the context of
global vulnerability caused by factors such as pandemics, military conflicts, cyber threats and climate change. The role of digital
transformation, innovation, resilience strategies and public-private partnerships as key tools for adapting to modern challenges is
substantiated. Practical approaches to increasing business resilience and efficiency are proposed.

Keywords: economic development, business structures, vulnerable world, sustainability, digitalization, innovation, public-
private partnership.

I'206azi3anis 3Ha9HO IOCKANMAA B3a€MO3aA€XHICTh MiX KpaiHamy, puHKamMu Ta GisHec-cTpykTypamu. OaHak
YHaCAiA0K IJbOTO Cy4acHMIA CBIT CTaB Haj3BUYaIHO Bpa3AMBMM A0 Pi3HOMaHITHMX IIOTPSACIHb — BiA IaHAeMil i KaiMa-
TUYHUX KaTacTpod A0 BoeHHMX KOH(AIKTIB i KibepaTak. Take cepeaoBiuIIe CTBOPIOE HOBI BUKAMKY AAS I AIPUEMCTSB,
Ki TOTpeOyI0Th OHOBAEHMX CTpaTeriii EKOHOMIYHOTO PO3BUTKY.
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TeopeTirani 0OCHOBM €KOHOMIYHOI CTIVIKOCTi Gi3HeC-CTPYKTYp

OpranisariifHa CTifKicTh BU3HA4a€ThCA AK 3AaTHICTh ajalTyBaTIC AO 3MiH i IIBMAKO pearyBaTyl Ha 30BHIIIIHI
3arposu 6e3 BTpatu QpyHkuioHaasHocTi [1]. Cyuachi migxoam 6a3yoTbes Ha KOHIIETIIILAX AMHAMIYHIX CIIPOMOXKHOCTeN!
(Teece, 2007), oprani3aniitHoro HapuaHHA (Argyris & Schon) Ta pusK-MeHeAKMEHTY.

Konnennis crifikocri 6i3Hecy (business resilience) B1xoauTh 3a paMKI IIPOCTOTO YIIPaBAiHHS PU3MKaMIL.
Ile 3paTHiCTh He AMINe BMOKMBATH Iij Yac KpM3, a ¥ pO3BMBATUCS, BUKOPUCTOBYIOUM iX K MOXAUBICTb AA5
3pocranHa. OpranisaliliiHa CTijIKicTh — Ile 34aTHICTb IPOTHO3YBaTH, pearyBaTy Ta ajalTyBaTHCsA A0 3MiH, 3a0e3-
neuyioun HesnepepsHicTh AisapHocTi Ta po3suTok (Hollnagel, Teece, Argyris & Schon). Bona crae kputianoio
AAs DGi3Hecy y Bpa3AMBOMY CBiTi.

Criiki 6i3Hec-CTpyKTypu:

* MalOTh YiTKe OaueHHs Ta IIIHHOCTI, 1[0 00’€AHyIOTh KOMaHAY;

* iHBeCTYIOTb Y PO3BUTOK IlepCOHaAy Ta KOPIIOPaTUBHY KYABTYpY;

* MATPUMYIOTH BIAKPUTY KOMYHIKAIIiIO 3 IapTHepaMy, KAi€HTaMy Ta CIiBpoOiTHMKaM;

® CHIBIPaLIOIOTh 3 Aep>KaBHMMU Ta MiKHApOAHMMM OpTaHi3alli MU A5 OTPMMaHHSA MIATPUMKY (HallpuKAaz,
rpaHTiB abo IMiABrOBMX KPeAUTIB), IIJ0 € 0CO0AMBO aKTyaAbHUM B YKpaiHi.

Brniams mmposoi Tpancpopmariii Ha po3BUTOK OizHecy

IIn¢posizanis (digital transformation) € kaTaaizaTropom 3miH y GisHec-cepeaoBui, 3abe3medyoun ajanTyB-
HicTb, e(PeKTUBHICTD 1 HOBI MOXAMBOCTI A iHHOBamilHOroO po3BuTKy [2]. 3a garumu OECD, mianpuemcrsa, sxi ak-
TUBHO BIIPOBaAXYIOTb LIM(POBi TeXHOAOTII, AeMOHCTPYIOTh BUIIIA piBeHb IIPOAYKTMBHOCTI Ta CTiIKOCTi A0 KPM30BMX
cuTyariii [3].

IIn¢pposa tpancdopmaria (DT) a03B0as€ opranisariisM iHTerpyBaTy Taki TexsHoAaoril, sk aHaaituka, Al, IoT,
XMapHi cepBicy, Mo 3abe3redye rHy4KicTh, epeKTUBHICTb i iIHHOBaITiiHICTb.

Bona cripusi€ po3BUTKy AMHaAMIYHIMX CIIPOMOXKHOCTeN!, iHHOBaIliil Ta Hap4aHHs opranisaniii (Resilience Theory,
Dynamic Capabilities).

[Tocepeanmiibka poap iHHOBawiN AK M DT i cTIMKiCTIO iATBEpAXKY€ETBCS B @MITiPUIHMX A0CAIAKEHHSX.

Emmipiani Mogeai mokasyiors, mo DT nokpaye oprasisaniifHy CTilKicTb yepes:

® BIIPOBaAXeHHs IHHOBaIil (40CAIAHMIIBKI Ta eKCIIAyaTalliiiHi);

® PO3BUTOK THYYKNX BiAIlOBijeit yepe3 eeKTUBHE YIpaBAiHHA (HaIpuKAaj, 4acTOTa 3acigaHb MpaBAiHHA AK
iHAMKaTOD).

Ouinka Big OECD cBigunTs, 1m0 11poBi TeXHOAOTII ITOCHAIOIOTh POAYKTUBHICTD i CIPUAIOTH €KOHOMIYHOMY
BiAHOBAEHHIO ITi Yac Kpu3y (HallpuKAaj, BiliHM).

YKpaiHcbKuit A0cBiA: Oi3HecC y yMOBax BiifHM

B ymoBax mosHoMmacmtabHOI BiliHM B YKpaiHi 3HauHa yacTuHa Oi3Hecy 3a3Haaa BTpaT abo Gyaa 3aMymleHa
3MiHNTH MOAeAb AisabHOCTi. BogHOUac 3pocranns poai nudposux naarpopm («Ais» ta e-Construction, eaexrpo-
HHIi 3aKyIiBai, e-40KyMeHT000ir) cripusa0 36epexxeHHI0 PyHKIIIOHYBaHHS MaAoro Ta cepeAnboro Gisaecy (MCII),
He3BaXkalouM Ha Haj3BMYalHO CKAaaHi ymoBH [3].

INorpn 3HauHy KopucTs, ykpaincski MCIT oxu 1mo He BUKOpYMCTOBYIOTS IIOBHMII ITOTeHITiaa I poBi3artii; ocobAmBo
BeAVIKi IiATIpMEMCTBa MaIOTh 3HauHO Uy 1M poBy akTiBHICTE (70 % Marots Bebeaittu, MCIT - 30-50 %).

ITy6aiuso-mpyBaTHE MaPTHEPCTBO SK YMHHMK CTiIKOCTI

Csitosuit ekonomiunmit popym (WEF) miakpecaioe BaxxamBicTs cuHeprii Aep>XKaBHMX IHCTUTYLIN i Gi3Hecy aas
($opMyBaHHS IIOAITHKY CTaA0T0 po3BUTKY [4]. InBecTumii B 1 poBy iHdpacTpyKTypy, pO3BUTOK iHHOBAIIIITHOI €KO-
CHCTeMM Ta AOCTYTI A0 (piHAHCYBaHHSA € KAIOYOBMMM HaIlpsAMaMM TaKoi CIiBIIparli.

WEF migxpecA10€ BaXXAMBICTb CITIBIIpaLli Aep>KaBHOTO CeKTOpa Ta IPMBATHUX CTPYKTYP Y CTBOPEHH CTIMKMX pillleHs:

* szoctym A0 piHaHCyBaHHS, MaKpOEKOHOMIYHa CTabiabHICTh, iHBeCTHILil B «3eAeHy» eKOHOMIKY — KAIO4OBi eae-
MEHTH CTiMIKOCTI;

® CTIIKICTh CTa€ MPOBIAHMM KOpPIIOpaTMBHMM NpiopuTeToM — 3ragku B 38itax Fortune 500 spocan na 200%
3 2019 poky.
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