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The correct organization of logistics processes,from the purchase of
raw materials, supplies and components to the.delivery of finished goods
to the customer, makes it possible to save current assets and in this sense
is an important tool in the management«of the production and commer-
cial activities of the enterprise. Correctly created organizational structure
of the enterprise should be consideted as a powerful strategic tool, which
allows coordinating all structural’departments and directing their activi-
ties to achieve their objectives' within the mission. Management of an or-
ganization only becomesoptimum when based on the logistic concept. In
the process of managiig an enterprise, the problem of effectively organiz-
ing logistics processes necessarily arises. Among the most common types
of their organization in modern enterprises are:

[ distribution of logistics functions between departments;
[ création of their own logistics unit;
i loutsourcing — engaging specialized company to carry out tasks.

In the first case, if the enterprise does not have a logistics department,
then the processes of managing the commodity, financial, information,
transportation, etc. flows should be ideally coordinated between the rel-
evant services.

Otherwise, logistics costs will increase consistently. In such an orga-
nizational structure, the head of the enterprise would have to control the
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interaction between the departments himself or by delegating powers to
his deputies, taking measures to reduce costs. Outsourcing could be an
alternative.

Outsourcing is a common practice of contracting out business func-
tions and processes to third-party providers. The benefits of outsourc-
ing can be substantial — from cost savings and efficiency gains to greater
competitive advantage.

On the other hand, loss of control over the outsourced fungtion is
often a potential business risk.

There are many reasons why a business may choose to outsource
a particular task, job or a process. For example, some\of the recognized
benefits of outsourcing include:

[ improved focus on core business activitiés = outsourcing can free
up your business to focus on its stredgths, allowing your staff to
concentrate on their main tasks and on the future strategy;

[ increased efficiency — choosingzan outsourcing company that spe-
cializes in the process or service you want them to carry out for you
can help you achieve a more productive, efficient service, often of
greater quality;

[ controlled costs,~“cost-savings achieved by outsourcing can help
you release capital for investment in other areas of your business;

[ increased.feach — outsourcing can give you access to capabilities
and facilities otherwise not accessible or affordable;

[ greater competitive advantage outsourcing can help you leverage
Knowledge and skills along with your complete supply chain.

Outsourcing can also help to make business more flexible and agile,
able to adapt to changing market conditions and challenges, while provid-
ing cost savings and service level improvements.

Outsourcing involves handing over direct control over a business
function or process to a third party. As such, it comes with certain risks.
There are some problems of using outsourcing:
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[ service delivery — which may fall behind time or below expecta-
tion;
[ confidentiality and security — which may be at risk;

lack of flexibility — contract could prove too rigid to accommodate
change;
1 management difficulties — changes at the outsourcing company
could lead to friction;

[ instability — the outsourcing company could go out of busihess;

Offshore outsourcing, although potentially more costseffective, may
present additional challenges such as hidden costs of_provider selection
or handover, severance and costs related to layoffs gfilocal employees who
will not be relocated internationally, etc. Even-simply managing the off-
shore relationship can prove challenging due‘to time zones, different lan-
guages or cultural preferences.

The implementation of this logistics’process organization is appropri-
ate, for example, when there is insgparability between the marketing task
and the logistics function of-okder control and the movement of goods
from supplier to consumer.}f’it is decided to establish its own logistics
unit, the manager should elearly formulate the tasks to be set for the new
department.

The main objgctive in the work of the logistics department is to co-
ordinate the dctivities of all departments of the enterprise, receiving and
analyzing information relating to the flow of goods, as the activities of
logisticséspecialists aimed at reducing costs at each stage of the specific
busingss process by linking production plans, purchasing, sales.

The availability of a logistics function within an enterprise can some-
times not only reduce costs, but can also provide a value-added service
by attracting customers. Sometimes it is more profitable to outsource lo-
gistics operations. A variety of tasks such as packaging, purchasing man-
agement, warehousing, goods transportation, information support and
others are usually outsourced.
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The management of logistics processes necessarily involves the analy-
sis and control of the quality of work in order to design measures aimed
at improving the efficiency of production and economic activities, such as
decisions on organizational restructuring. Managers often make mistakes
when checking the quality of departmental performance.

The methodology and parameters for audits are not always defined,
staff members are not fully informed about the methods, criteria andson-
sequences of audits and the results of audits are not directly reflected in
staff incentives.

In order to address these shortcomings, there is a need to develop
a common approach to analyzing and monitoring the ‘quality of work
performed by employees. It is recommended that the humber of indica-
tors be determined as optimal as possible when,selecting the evaluation
criteria.
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Ha neii yac ekoHOMiuHa cUTyaIllisi B YKpaiHi Cpisie 3pOCTaHHIO aK-
TyaJIbHOCTI TPOOIEeMH BU3HAUCHHS, aHAII3Y H YAPaBIIHHSI pU3UKaMH Ha
BITYM3HSHUX ITIIIPHEMCTBAX.

Jis cydacHUX MiJIMpUEMCTB TpoOIeMa, YIPaBIiHHSI PU3UKAMH, TOJ0-
JIaHHS HEBU3HAYCHOCTI HAO0yBa€ MepUIOHeproBoro 3Ha4eHHsI. OcoOMHBY
aKTyaJbHICTh BOHA MAa€ IS ITiIBULIEHHS e(peKTUBHOCTI (PyHKITIOHYBaH-
HS JIOTICTUYHOI CHCTEMH, /1€ PU3HKH 3yMOBIIOIOTH MOPYLICHHS 1HTErparii
JIOTICTHYHHUX JTAHOK, [I0 MPURBOINTH 10 MaTepiaabHuX BTpaT [3].

3anmo0irTH HeTaTHBHOMY BIUIMBY PHU3MKIB Ha BHPOOHHYO-KOMEPIIiiHY
TiSIBHICTh MiANPUENMETBA TOKJINKaHE (DOPMYBAHHS CHCTEMU PHU3HK-
MEHEKMEHTY, PE3WIbTaTOM (DYHKIIIOHYBaHHS KO{ € peajizamis ympas-
JITHCBKUX PIIICHb,-CIIPSIMOBAHUX HA CBOEYACHY 1JICHTU(IKAIIIO Ta OIHIO-
BaHHS PU3NKIBTIOTICTHYHOI CHCTEMH.

[TomyKk " HOBHUX BEKTOPIB Ta IHCTPYMEHTIB PH3UK-MEHEIHKMEHTY JIO-
TICTHYHOI CHCTEMH MIANPUEMCTB CIPSIMOBAHUM 3a0€3MEUUTH IIBH/IKICTh
1/I1€BICTDb YNPaBIiHCHKHUX PIIICHb, ONTHMI3allil0 JOTICTHYHUX BHUTpAT,
[MJIBUIICHHS PiBHS €(PEKTUBHOCTI JIOTICTHYHOI MiSUTBHOCTI MiJNPHUEM-
ctBa [6].

Pu3HUK-MEHEIKMEHT JIOTICTUYHOI CHCTEMHU MiANPHUEMCTBA — II€ ITi-
JICCTIPSIMOBAHUN MPOIEC BIUIMBY CyO’€KTa JIOTICTUYHOT CHCTEMH ITiJI-
MPUEMCTBA HA MOYKJIMBICTh BHHUKHEHHS HeOe3neku B PoOOTI JIAHOK
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