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VIIK 330.33
DORONINA M. S., SERIKOV D. A.

THE DIAGNOSTICS OF BOTH THE PERSONAL AND THE FUNCTIONAL
COMPETENCES OF LEADMAN: THE CONCEPTUAL SUPPORTING

The necessity of formation of the conceptual supporting for the diagnostics of both the personal and
functional competences of a team head on the basis of the socio-cultural paradigm has been substantiated. An
informative diagram of the phenomenological stage of studying the opportunities for developing the potential
of leadman in the new economic conditions has been provided and its main components have been disclosed:
the main idea, hypotheses, research principles, and principles of transforming the research subject, research
methods, recommended approaches to the quantitative-qualitative analysis. Some extensive recommenda-
tions as for selection and compiling sources for gathering the necessary and sufficient amount of the empiri-
cal information to ensure the objectivity of the research results have been provided

Keywords: leadman, conduct of subordinates, personal and functional competences, diagnostics, con-

ceptual diagram, phenomenology, socio-cultural paradigm.

Setting of problem. A successful en-
terprise nowadays is a socio-economic system
with its creative staff as the main resource.
The labor activity by such staff takes the form
of conduct. Its structural elements are the
unique actions that aren't technologies. The
traditional methods of leader's inspiring the
subordinates do not work for them. A lead-
man has less to manage their conduct, than to
influence on their willingness for performing
the duties prescribed by the regulations, as
well as independently discovering the new
original solutions to the nonstandard situa-
tions. In these circumstances, there are higher
demands on the competences of a person,
which would direct the nonstandard activity
of the subordinates, possessing unique
knowledge and skills. In addition to the com-
petence to qualitatively implement the func-
tional duties, a leadman must be able to build
informal relations with subordinates, create
positive emotional team environment. This
competence depends on the personal charac-
teristics of a leadman, which secure a person-
al contact with each subordinate, determining
the potential professional advantages of each
of the latter to delegate a nonstandard prob-
lem, solving of which requires use of these
very advantages. In this regard, the scientific
substantiations of the conceptual framework
for diagnosing the personal and functional
competences of a team head to determine re-
serves for developing his potential in the new
conditions have sufficient relevance.

Analysis of the latest research and
publications. An analysis of publications
with the close research subjects has testified
that the formulated problem is a multidisci-
plinary one. Its relevance, on the one hand,
and the complexity of its solution, on the oth-
er hand, have been described by sociologists,
specialists in strategic management, organiza-
tional conduct, organizational learning, etc.
So, for example, the famous sociologist I.
Wallerstein specifies that patterns of social
systems, consisting of the people whose be-
havior cannot be predicted, has not yet re-
ceived scientific explanations [1, p. 5]. The
famous financier G. Soros, who has the gift of
resolving the nonstandard issues of the human
interaction with the environment, which is
becoming complicated, recommends that in
the management of such interaction not only
scientifically based tools, but also intuition be
used [2, p. 57]. The specialist for the latest
management technology R. Salmon believes
that in order to determine the reasons for the
nonstandard practical situations and the ways
to their harmonization, one needs to change
the type of thinking, create new scientific
premises for studying them [3, p. 270]. In the
general regard, it can be concluded that alike
problems, present in any science, practically
demonstrate the need for a revision of the ex-
isting paradigm. At the new level of the for-
mation of a new paradigm, the status of scien-
tific theories become phenomenological. The
Philosophical Encyclopaedic Dictionary pro-
vides the following interpretation as to the



task of the phenomenological stage of science:

uncovering the meaning of subject, which is
shaded by the contradictory opinions, words
and estimations [4 , p. 718].

Objective of the article. Providing a
conceptual framework for implementing the
phenomenological stage of developing a new
paradigm of the formation of leadman poten-
tial, allowing to combine the personal and
functional competences

Presentation of the research material.
P. Senge, author of theories of organization
development, organizational education and
systems thinking, believes that phenomeno-
logical theories are natural phenomenon in
science. A scientist works with them in the
early stages of the development of science,
when the accumulation, systematization, gen-
eralization of the factual empirical material
take place [5].

In the context of updating the phenome-
nological theory in the sphere of humanitarian
sciences, publications with definitions for
their new construct — socio-cultural paradigm
(culturadigm) — have appeared. This should
be understood as result of humanization of
science, a sample of scientific thinking, cou-
pled with the development trends of both the
professional consciousness in a specific scien-
tific field and the socio-cultural situation.

Practice of scientific activity has
showed that generating unique ideas relying
on logic is sufficiently complicating. The
most radical scientific ideas are not logical.

Sources of empirical information

Concepts (categories)
of the term system

Methods of research

The main idea of the research

N

This can be evidenced for instance by the No-
bel laureates recognition history. Therefore, it
makes sense in studying the socio-economic
issues to focus on the skill-practice, in which
the source of ideas is not logic but intuition.
The advantage of this source is the possibility
to formulate multiple solutions to a problem
that are able to co-exist, evolve, complement
each other. The multidisciplinary approach,
which is applied in construction of the socio-
cultural paradigm, enriches its instrumentari-
um, meets the particular system of values and
standards of conduct for the social system, in
which it is introduced [6]. The specific nature
of this methodological approach to harmoni-
zation of the staff activity prevents the even-
tual resistance by staff to the new rules.

In view of the fact that the scientific di-
rection of consolidating both the personal and
the functional competences of leadman exists at
the pre-paradigmal stage, it is advisable to sub-
stantiate its logical model, taking into consid-
eration the rules and components of building a
paradigm (Fig. 1). Let us consider successively
the contents of the elements represented in the
Fig. 1.

The main idea of this research is: «Di-
agnosis of both the personal and functional
competences of team head, elaborated on an
interdisciplinary basis, will provide creating a
constructive program for the development of
the leadman's competence to involve subordi-
nate into finding new solutions to the non-
standard situationsy.

Technology of qualitative-quantitative

analvsis
Principles of research

Transduction principles

Hypotheses of the scientific

research

-

Socio-cultural paradigm (culturadigm)

Fig. 1. Conceptual diagram of the phenomenological stage of research on the opportunities for de-
velopment of the leadman's potential by combining both the personal
and the functional competences

Source: developed by the author
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Before formulating any research hy-
potheses, articulating solutions to the main
idea, decision is to be made as to the interpre-
tation of the essence of this scientific theory
component. The Dictionary of Russian Lan-
guage by S. I. Ozhegov defines hypothesis as
a scientific supposition, which is suggested in
order to have any phenomena explained [7, p.
107]. In the diagnosis of both the personal and
the functional competences of leadman, hy-
potheses should be considered as a form of
scientific cognition, by means of which possi-
ble solutions to a problem are created. Each
hypothesis is focused on removing a certain
contradiction between practice and science.
We present some variants of such contradic-
tions and hypotheses, the contents of which
were obtained through analysis of the litera-
ture.

1. Market economy requires quick reac-
tion by company for the unforeseen difficult
situations in the labor, but the conduct-based
patterns of activity of economic entities in the
market economy don't have a generally ac-
cepted paradigm. Hypothesis: Using ideas of
the skill-practice (socio-cultural paradigm)
provides to create a conceptual model of
building a new scientific theory of the effec-
tive harmonization of the company's reaction
to critical situations.

2. An adequate reaction by team to crit-
ical situations requires nonstandard actions by
its head. But the programs for leader training
don't allocate the system of disciplines,
providing the knowledge and skills to solve
the nonstandard labor situations. Hypothesis:
Identifying on the interdisciplinary basis the
essence and contents of managerial compe-
tence, focused on solution of the nonstandard
labor situations, will provide the basis to de-
velop the methodical support for its imple-
mentation.

3. A conduct model of the staff activity
implies a significant change in the sources of
its activation. The managerial competence has
a complex structure. Hypothesis: Increasing
the complexity of contents of the managerial
competence requires clarification of its struc-
ture as well as institutionalization.

4. The traditional technologies of hu-
man activity motivation do not take into ac-
count the significant differences in the con-

scious sources of their labor conduct. The mo-
tivational theory of the spiral dynamics of
consciousness has the tools to solve this prob-
lem, but it is not transformed into the prac-
tice-oriented techniques. Hypothesis: Devel-
opment and practical approbation of the di-
dactic technologies of the diagnostics of con-
scious sources for intensifying the labor con-
duct will positively impact the adaptation of
leadmen to the permanently changing situa-
tions of the labor conduct of subordinates.

With regard to the system of methods of
researching the new subject area, it should be
built on the basis of a critical analysis of methods,
belonging to the sciences, technologies of which
will be used. In every instance they will include
the system, system-synergistic, multidisciplinary
approaches, the morphology method, the meth-
ods of analysis and synthesis, the method of sta-
tistical analysis, and others.

An important addition to the hypotheses
when building a scientific theory of combin-
ing both the personal and the functional com-
petences is the formulation of a specific sys-
tem of its principles. J. O'Shaughnessy de-
fines the principles as checklists that can be
used when examining a projected or an exist-
ing phenomenon [8, p. 65]. V. N. Spitsnadel
notices that in the formulation of principles,
there is some element of conditionality asso-
ciated with the overall development of sci-
ence in a particular historical period [9, p.
217].

For allocating the principles of scien-
tific research in terms of the subject of this
article, the recommendations by M. V. Mo-
stapenko can be of use: combination of de-
duction and induction, studying not only the
permanence, orderliness of the studied phe-
nomenon (as a system), but also its instability,
imbalance, nonlinearity (on the basis of the
synergetic approach), examination and evalu-
ation of functioning and developing of ele-
ments of the studied phenomenon, taking into
consideration their interaction [10, p. 217].

As result of the analysis and synthesis
of the principles for organizing a creative
team, provided by R. Salmon [3, p. 244-245],
the following list of principles in terms of
combining both the personal and the func-
tional competences of a team head has been
allocated: ensuring equal rights in the relation-



ships between leadman and team; permanent
harmonization of interests, objectives and needs
of both the employee and the organization; mu-
tual accountability of both the organization and
the employee within the agreed commitments;
free development of professional qualities,
competences, skills of an employee.

Studying and building programs for
solutions to practical problems involves
working with qualitative attributes and
characteristics of the studied subject, which can
be obtained in the process of interpretation.
Both substantiation and use of their quantitative
measures increases objectivity of evaluations
and comparisons largely. Interpretation of
concepts is performed in three stages. At the
first, theoretical stage their conceptual
qualitative  determination is  developed,
connections with the concepts and categories of
other sciences are established, variants are
analyzed using dictionaries. The second stage is
where the empirical attributes of the studied
subject are formulated, their characteristics and
indicators are defined. At the third stage the
means of gathering information, registration of
indicators, as well as scales for measuring them,
are determined.

In the process of compiling sources of
empirical information, in order to ensure the
objectivity of results it is necessary to imple-
ment the stage of pilot approbation, then to de-
termine the overall population of respondents
and, by abiding the rules of forming a repre-
sentative sample, to gather the empirical infor-
mation for a qualitative-quantitative analysis of
both the personal and the functional competenc-
es of team head.

Conclusions, prospects for further re-
search. The substantiation of conceptual foun-
dations of both the personal and the functional
competences of team head aimed at determining
the reserves for developing his potential in the
new conditions doesn't have a methodological
support. In view of the fact that this scientific
direction exists at the pre-paradigmal stage, the
article presents a substantiation of its logical
model, in the composition of which the follow-
ing components are allocated: the main idea,
hypotheses, principles, research methods, rec-
ommended approaches to the quantitative-
qualitative analysis of both the personal and the
functional competences of team head. For fur-
ther research on this problem it is advisable to
continue towards the analysis of paradigms in
the related sciences, connected to the humaniza-

tion of management, formation of its main prin-
ciples, clarifying the terminological support and
preparing the tools for gathering the empirical
information.
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Hoponina M. C., Cepixos /1. A.
JiarnocTnka 0co0HCTICHOI Ta (PYHKIIOHAIBLHOI KOMIIETEHTHOCTI KepiBHUKA
KOHIeNTYyaJbHe 3a0e3neYyeHHs

OOrpyHTOBaHO HEOOXIJHICTH (POPMYBaHHSI KOHIENITYaIBHOTO 3a0€3MeUEeHHS JIIarHOCTHKA OCOOUCTIC-
HOi Ta ()YHKIIOHAIBHOI KOMIIETEHTHOCTI KEpIBHHKA KOJEKTUBY Ha OCHOBI COIIIOKYJIBTYPHOI MapajurMu.
[Ipencrariena 3microBHa cxema (EHOMEHOJOTTYHOTO €TaIry JOCTIKEHHS MOXKITUBOCTEH PO3BUTKY MOTEH-
IiaTy KepiBHHKA B HOBUX YMOBaX I'OCIIO-JIAPIOBaHHS 1 PO3KPHTI il OCHOBHI KOMIIOHEHTH: T'OJIOBHA iJiesl, Tilo-
TE3W, TPUHIUITN JOCTIKEHHS 1 IPUHITUITN TIEPETBOPEHHS MpeaMeETa TOCTiKCHHS, METOIU TOCIIHKCHHS,
PEKOMEHI0BaHI MIX0au 10 KiIbKICHO-AKICHOro aHamizy. [IpeacraBiieHi 3MiCTOBHI peKOMEH ALl 1o BUOOPY
1 KOMIUTEKTYBaHHS JHKEpPENl OTPUMaHHS HEOOX1MHOTO 1 JOCTaTHROTO 00CATY eMIIipudHoi iHpopMaIrii, o 3a-
0e3neuye 00'€KTUBHICTD PE3YJIbTATIB TOCTIIKEHHS

Kniouosi crnosa: xepiBHUK, TIOBEMIIHKA MIIUIETIINX, 0OCOOHMCTICHA 1 (pyHKITIOHATFHA KOMITETEHTHICTD, Mi-
arHOCTHKa, KOHIIENTyallbHa cXeMa, (DEeHOMEHOJIOTisI, COLIOKYJIbTYpHA MapaJnurMa.

Jopouuna M. C., Cepuxos /1. A.
JAMarsocTuka JMYHOCTHOM M (PYHKUMOHAIbHOI KOMIIETEeHTHOCTH PYKOBOJAUTEJIS :
KOHIIeNTyaJlbHOe o0ecrneyeHue
O6ocHOBaHa HEOOXOAWMOCTH (POPMHUPOBAHUS KOHIIETITyaJhHOTO OOECTeueHUs] NUArHOCTUKU JIH4-

HOCTHOM M (DYHKIIMOHAJbHOM KOMIIETEHTHOCTH PYKOBOIWTENS KOJIJIGKTHBA Ha OCHOBE COLMOKYJIBTYPHOH
napagurmsl. [IpencrasieHa copepkaTenbHas cxema (PeHOMEHOJOIMYECKOro 3Tara MCCIEAOBaHMUS BO3MOXK-
HOCTEH pa3BUTHS NOTEHIMAJIa PYKOBOIUTENS B HOBBIX YCIOBHUSIX XO3SHCTBOBaHMS U PACKPBITHI €€ OCHOBHBIE
KOMITOHEHTBI: TJIaBHAsi UAEs, TUIIOTE3bl, IPUHLMIIBI HCCIENOBAHUS U IPUHLUIIBI IPeoOpa30BaHus peaMeTa
HCCIICI0OBAHNS, METOJIbl UCCIICIOBAHMS, PEKOMEHAYEMbIE IMOAXOAb! K KOIMMYECTBEHHO-KaueCTBEHHOMY aHa-
mu3y. IlpencraBnensl coaepkaTenbHble PEKOMEHIAUH 110 BEIOOPY M KOMITJICKTOBAHHUIO MCTOYHUKOB MONY-
YeHUs HEOOXOJWMOTO M JOCTaTOYHOrOo 00bheMa 3MITUPHYECKONH WH(OpPMAINK, 00ECIIEYHBAIONIETO OOBEK-
TUBHOCTb PE3YJIBTATOB HCCICAOBAHMS

Kniouesvie cnosa: pyKoBOIUTENb, IOBEJCHNE NOAYMHEHHBIX, JMYHOCTHAS U (DYHKLIMOHAIbHASI KOMIIE-
TEHTHOCTb, IUaTHOCTUKA, KOHIIENTYyaJIbHas cXeMa, (PeHOMEHOJIOT s, COLMOKYJIBTYpHAs apajnurMa.
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