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Summary. The rapid expansion of digital platforms and global e-commerce

ecosystems is transforming strategic ~management for international
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entrepreneurship. Modern enterprises increasingly rely on online marketplaces,
platform-based business models, and digital tools to enter foreign markets,
optimise cross-border value chains, and strengthen competitiveness. Digital
platforms help firms overcome geographical barriers, reduce entry costs, and
scale operations efficiently, while technologies such as artificial intelligence, Big
Data analytics, automated customer service systems, and modern payment
solutions enhance decision-making, customer engagement, and operational
flexibility.

Cross-border e-commerce is becoming a dominant channel of international
trade, requiring businesses to integrate platform technologies into operational
processes and develop competencies for functioning in digitally interconnected
environments. Strategic adoption of global marketplaces like Amazon, Alibaba’s
Taobao and Tmall, JD.com, and Shopee enables firms to leverage market reach,
diverse customer bases, and flexible business models while aligning with local
regulations, economic conditions, and cultural preferences.

The study identifies key challenges of platform-based international
entrepreneurship, including cybersecurity risks, technological dependence,
market concentration, and operational disruptions. Proper risk assessment,
regulatory compliance, and resilient business models are essential for sustaining
competitiveness and achieving long-term growth. Small and medium-sized
enterprises, in particular, must effectively use digital platforms to succeed
internationally, highlighting the importance of strategic planning, platform
selection, and alignment of digital strategies with corporate objectives.

This research demonstrates how digital platforms act as strategic drivers
of international entrepreneurship, reshaping market entry, value chain
management, customer interaction, and decision-making. The findings provide
practical recommendations for firms seeking to enhance competitiveness,
optimise cross-border operations, and achieve sustainable growth in the global

digital economy. Further research should evaluate platform adoption across
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industries, explore emerging digital technologies, and develop adaptive
international business strategies in the context of continuous digitalisation.

Purpose. The purpose of this study is to analyse the strategic role of digital
platforms and e-commerce in the development of international entrepreneurship,
identify key factors influencing the effectiveness of platform-based business
models, and develop practical recommendations for improving the
competitiveness and market expansion strategies of entrepreneurial entities
within the global digital economy.

Materials and methods. This study is based on a systematic analysis of
scientific literature, statistical data, and case studies of global e-commerce
platforms and international entrepreneurship. Comparative analysis,
generalization, and synthesis were applied to assess the strategic impact of digital
platforms, Al, Big Data, and payment systems on business models, market entry,
customer interaction, and value chain management. Special attention was given
to platform characteristics, GMV, regional strengths, business model variations,
regulatory compliance, cybersecurity, and operational risks, enabling a
comprehensive evaluation of factors influencing competitiveness and cross-
border expansion in the global digital economy.

Results. The study shows that digital platforms and e-commerce are crucial
strategic drivers of international entrepreneurship. Their implementation
reshapes business models, operational processes, and management practices,
allowing firms to overcome geographical barriers, optimise cross-border value
chains, and respond rapidly to changing market conditions. Effective use of
marketplaces, Al, Big Data, and modern payment systems enhances customer
engagement, scalability, and operational flexibility. Analysis of leading global
platforms highlights how strategic platform adoption supports market entry,
value chain coordination, and competitive positioning in the global digital
economy.

Discussion. Future research should explore industry-specific strategies for
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platform-based international entrepreneurship, including the development of
adaptive business models and tailored approaches for different markets.
Additional directions include examining the role of digital leadership, fostering
innovation-driven organizational cultures, and managing operational and
cybersecurity risks. Empirical studies on the effectiveness of platform-based
strategies and the impact of emerging digital technologies will further inform
international business decision-making and contribute to sustainable growth in
the global digital economy.

Key words: digital platforms, e-commerce, international entrepreneurship,

strategic management, global market, online marketplaces.

Anomauin. Illsuoke nowupenns yugposux niamgopm ma 2100anibHuUx
eKocucmem eleKmpoHHOI Komepyii mpaucgopmye cmpameziune YNpaeiiHHs
MidcHapoOHum nionpuemuuymeom. Cyuacui nionpuemcmea Oedani uyacmiuie
BUKOPUCTNOBYIOMb  OHJIAUH-MAPKemnielcy, niam@opmui 0Oiznec-moodeni ma
yugposi iHcmpymenmu 05 8UX00Y HA 3AKOPOOHHI PUHKU, ONMUMIZAYIT
MINHCHAPOOHUX JIAHYI02I8 CMBOPEHHS 8APMOCMI MA 3MIYHEeHHs KOHKYPEHMHUX
nosuyit. L{ugposi nramgpopmu 0036801810Mmb KOMNAHIAM Oojamu 2eocpapiumi
oap ’epu, 3HUMCYBAMU BUMPAMU HA BXOOHCEHHS MA eheKmU8Ho macumadyeamu
onepayii, mooi K MmexHoL02ii WmMy4H020 IHMeNeKny, AHAIMUKU GeIUKUX OaHUX,
ABMOMAMU3Z0BAHUX CUCTEM 00CTY208YBAHHS KILIEHMI8 MA CYYACHUX NAAMINCHUX
pilienb NOKpawyroms NpUUHAMMmMS piuleHb, 63AEMOO0il0 3 KliEHmamu ma
2HYYKicmb Oi3Hec-npoyecis.

Misxcnapoona enekmpouHa Komepyis cmae OOMIHYIOUUM KAHANOM
MINHCHAPOOHOI MOop2i6ni, wo eumazae inmezpayii N1am@oOpMHUX MexHoI02Iil Y
onepayiuni npoyecu ma po3GUMK)Y KOMHemeHyil 0as pobomu y yugposo
83AEMON08 ‘s13aHoM) cepedosuwyi. Cmpameziune GUKOPUCMAHHA 2100AIbHUX
mapkemneticie, makux ax Amazon, Taobao ma Tmall (Alibaba), JD.com i

Shopee, 0036015€ KOMNAHIAM 3anyyamu WUPOKY ayOUmMopilo, npayoeamu 3
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PIBHUMU cecMeHmaMu KIIEHMI8 [ 3acmocosysamu 2Hy4Ki Oi3Hec-mooeni 3
YpPAaxy8aHHAM  JOKANbHUX  HOPMAMUBHUX, EKOHOMIYHUX ma  KYJIbMYPHUX
ocobausocmelt.

Hocniooicennsi makodc UABNAE  KIOYOBI  GUKIUKU — NAAMPOPMHO2O0
MINHCHAPOOHO20 NIONPUEMHUYMEBA, GKII0UAOYU Kibepbe3neKy, MmMexHON02IUHY
3a1eHCHICMb, KOHYEeHmpayio punKy ma onepayiuni pusuku. llpasunvna oyinka
PU3UKIB, OOMPUMAHHA pe2YIAMOPHUX 6UMo2 1 CmilKi 0i3Hec-Mooeni €
HeoOXiOHUMU o5 30epedceHHs KOHKYPEHMOCHPOMONCHOCHI ma
00620cmpox06oco 3pocmanus. Ocobaugy ysazy cni0 npudinamu Maium i
cepeOHiM NIONPUEMCMEAm, Ol SAKUX eeKkmueHe BSUKOPUCAHHA YUDPOBUX
niam@opm cmace UHAYAILHUM PAKMOPOM YCRIXY HA MIHCHAPOOHUX PUHKAX.

Hocniooicennss  nokaszye, wo yugposi niamg@opmu  GUCMYNArOMb
cmpamezivHuMu  Opaueepamu  MIidkCHAPOOH020 NIONPUEMHUYMBA, 3MIHIOOYU
nioxoou 00 8UX00Y HA PUHOK, YNPAGIIHHA JNAHYIOSAMU CMBOPEHHs 8aApmMOocCHil,
83a€MO0ii 3 KIieHmamu ma NputiHAmms piwens. Pe3ynemamu Hadaromo
NPAKMUYHI  peKkomeHoayii 0Nl  NiOBUWeHHSI  KOHKYPEHMOCHPOMONCHOCHII,
onmumizayii MpaHCHAYIOHANbHUX oOnepayiil. ma 3a0e3neyeHHs Cmano2o
3pocmanns 6 2100anbHil yupposii exonomiyi. Ilooanvuii 00Cai0HCeHH MOIHCYMD
30cepeddrcy8amucs Ha OYiHyi nAam@opMHOL MIHCHAPOOHOI OIsIbHOCII Y PIZHUX
2any3sx, BUBYEHHI BNIUBY HOBIMHIX YUPDPOBUX MEXHON02il ma po3pooyi
aoanmueHux cmpameeiil  MIHCHAPOOHO20 OI3HeCy 6 YMO8AX HNOCMIUHOL
yupposizayii.

Mema. Memoto Oocnioxcenns € aumaniz cmpameiuHoi poni Yu@pposux
niam@opm ma  eneKmpoHHOi  KoMepyii Yy  pO36UMKY  MIHCHAPOOHO20
NIONPUEMHUYMBA, BU3HAUEHHS KIIOYOB8UX (hakmopie, wo 6niusaoms Ha
ehexmusnicme  naam@opmuux 0Oi3Hec-mooeneu, a MmaKoxiC po3pooIeHHs
NPAKMUYHUX PEKOMEHOaYill w000 Ni0BULeHHS KOHKYPEHMOCHPOMONCHOCMI ma
cmpameiil po3UUpPenHs: PUHKI8 NIONPUEMHUYLKUX CY0 €Kmig y 2100a1b il

yuppogsitl ekoHoMiYyi.
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Mamepianu i memoou. [ocnioxcenns 6asyemvcsi HA CUCMEMAMUYHOMY
aHanizi HayKogoi nimepamypu, CMAmMucCmMuyHux OAHUX mMa Keucig@ Npo8iOHUX
2N00ANbHUX ~— NAam@opmM  eeKMPOHHOI  Komepyii  ma  MINCHAPOOHO20
nionpuemuuymea. /{na oyiHKu cmpameiuno20 nausy yu@dposux niameopm,
wmyuno2o inmenexkmy, Big Data ma naamidxcnux cucmem Ha 0Oi3Hec-mooOeli,
BUXIO HA PUHKU, 83AEMOOII0 3 KIIEHMAMU Ma YNPAGIIHHA TAHYIO2AMU CIMEOPEHH S
8apmMocmi 3acmoco8y8aIucs Memoou NOPIBHANIbHO20 AHANI3Y, V3A2aNbHeHHs mda
cunmesy. Ocobausa yeaza npudilsanacs XapaKkmepucmukam niamgopm, oocszy
sanosozo mosapoooicy (GMV), pecionanrbHum cCurbHUM CMOPOHAM, 8apiayisam
biznec-mooenel, OOMPUMAHHIO HOPMAMUBHUX BUMO2, Kibepbe3neyi ma
onepayiiHuM pUu3uUKam, wo 00360UI0 NPOGECMU KOMNIEKCHY OYIHKY (hakmopis,
AKI 8NIUBATOMb HA KOHKYPEHMOCNPOMOICHICIb MA PO3BUMOK MPAHCZPAHUYHOL
OisIbHOCMI Y 2100aNbHIlt YUDPOBIti eKOHOMIYI.

Pesynomamu. /{ocnioocennus nokaszye, wo yughposi niamgopmu ma
eNeKMPOHHA KOMEPYIA € KIYOBUMU CMPAMETYHUMU YUHHUKAMU PO3GUMKY
MIiICHAPOOH020 nionpuemnuymea. Ixne enpoeadcenns mpancghopmye 6iznec-
MoOeni, onepayiuHi npoyecu ma YNPAGIIHCbKI HPAKMUKU, O00380JA04U
KOMNaHiam oonamu 2eozpagiuni Oap’epu, onmumizysamu mpaHcePpaAHUdHI
JAHYI02U CMBOPEHHS 6apmMoCmi ma ONnepamueHo peazysamu HA 3MIHY YMOG
puHky. Epekmusne suxopucmanms mapkemnieucis, wmyyno2o inmenexmy, Big
Data ma cyuwacnux naamigichux cucmem nNIOBUWLYE 3ANLY4UeHICMb KIIEHMIS,
mMacwmabosanicmoe ma 2eHyuKicms onepayiu. Auaniz npoioHux 2100anbHUX
niam@opm  O0eMOHCMPYE, AK cmpameziyuHe 6NPOBAONCEHHs NIam@popm
RIOMPUMYE 8UXIO HA HOBI PUHKU, KOOPOUHAYIIO JIAHYIO2I8 CIMEOPEHHS 8aPMOCHI
ma 3miyHeHHs KOHKYPEeHMHUX NO3UYill Y 2100416 Il Yu@posili eKOHOMIYI.

llepcnexmusu. Y maiibymuix 00CHiONHCEHHAX CNIO po32nsioamu 2any3esi
cmpame?zii 0l MIdICHAPOOHO020 NIONPUEMHUYMBA HA Oa3i yugposux niamgopm,
30KpemMa po36UmMoK a0anmusHux Oi3Hec-mooenel ma IHOUBI0YANi308aHUX

nioxoodie 0l pisHUX PUHKIG. JI00amKo8UMU HANPAMAMU € OOCAIONCEHHS PO
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yugposozo nioepcmaa, hopmysants OpeaHi3ayiuHux Kyaiomyp, OpiEHMOBAHUX HA
iHHOBaYil, ma YnpagliHHsa onepayiuHuMu U Kibepbe3nekosuMu pusuKamu.
Emnipuuni oocnioscenns wooo epekmusrnocmi naamgopmHux cmpameziti ma
BNIIUBY HOBUX YUDPOBUX MEXHOIO02IU CHPUAMUMYMb Oilbld 0OIPYHMOBAHOMY
NPULHAMMIO pilleHb ) MINCHAPOOHOMY Oi3Heci ma 3abe3neuamv CMItUKUll
PO36UMOK Y 27100aNbHIl YUDPOBILl eKOHOMIYI.

Knwuoei cnosa: yugposi niamgpopmu, erekmpouna  Komepyisi,
MIdHCHAPOOHe NIONPUEMHUYMBO, Cmpameiune YNpasiinHs, 2100albHUll PUHOK,

OHJIAUH-MAPKEMNIEUCHU.

Statement of the problem. The rapid evolution of digital platforms and
the global expansion of e-commerce have fundamentally transformed the
environment in which international entrepreneurial activity develops. These
processes provide enterprises with new opportunities for rapid market entry, cost
reduction, and improved customer engagement, yet they also generate a complex
set of strategic challenges for businesses operating in cross-border digital markets.

Digital platforms enable companies to scale operations, test new business
models, and integrate into global value chains more effectively. At the same time,
the increasing dependence on online marketplaces and platform ecosystems
requires entrepreneurs to reassess their strategic priorities, adapt to platform rules
and algorithms, and ensure high levels of digital readiness. The dynamic nature
of digital competition adds further complexity to decision-making in international
markets.

As a result, businesses engaged in international entrepreneurship face the
need to balance the advantages of digital commerce with the risks associated with
platform dependence, intense competition, cybersecurity threats, and regulatory
diversity across countries. Key issues include selecting the most effective
platform-based business model, building digital competencies, ensuring visibility

and competitiveness within online ecosystems, and managing cross-border
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logistics and customer service.

Therefore, the central problem lies in identifying and analysing the strategic
challenges that entrepreneurial entities encounter when integrating digital
platforms and e-commerce tools into their international activities. This also
involves determining approaches that increase operational efficiency, market
adaptability, and long-term competitiveness in the global digital environment.

Analysis of recent researches and publications. The strategic role of
digital platforms and e-commerce in international entrepreneurship has been
widely studied. Ukrainian researchers focus on the conceptual foundations of
digital transformation and its impact on strategic management. Melnyk O. and
Ruda M. [1] examine strategic aspects of business digitalisation, emphasising
effects on managerial efficiency and competitiveness. Panchuk A. and Malkova
K. [2] analyse the formation of enterprise digital strategies, highlighting the
integration of digital tools into planning.

Pushkar T. [3] explores platform-based solutions as instruments for
improving strategic decision-making. Kut M. [4] considers e-commerce
infrastructure, functional characteristics, and challenges such as technological and
logistical constraints. Kraus K., Kraus N., and Manzhura O. [5] provide a
comprehensive overview of e-commerce and online marketplaces, while Kregul
Y., Batrymenko V., and Batrymenko V. [6] address legal and regulatory aspects
of international digital trade.

Foreign research also provides important insights. Oberlo [7] presents
empirical data on the largest global marketplaces, including their gross
merchandise value, while Travassos Rosario A. and Casaca J. A. [8], and Gong
C., He X., and Lengler J. [9] analyse the role of digital platforms in facilitating
cross-border entrepreneurship and reducing market entry barriers.

Formulation purposes of article (problem). The purpose of this article is
to analyse the strategic role of digital platforms and e-commerce in the

development of international entrepreneurship. The study aims to identify key
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factors influencing the effectiveness of platform-based business models, assess
opportunities and risks associated with their international application, and
substantiate practical recommendations for improving competitiveness and
market expansion strategies of entrepreneurial entities within the global digital
economy.

The main material. Digital platforms play a significant role in modern
strategic management, as they shape new approaches to organising and
coordinating business processes. Their implementation contributes to increased
operational efficiency, cost optimisation, and the development of sustainable
competitive advantages in a dynamic market environment. The impact of digital
platforms on enterprises is multidimensional and extends to both internal
management processes and external interactions with partners, customers, and
other market participants [1].

One of the key areas for improving strategic decision-making is the
digitalisation of operational activities. This process involves the introduction of
automated management systems, the use of digital analytical tools to assess
performance, and the optimisation of planning and control functions.

In the context of the digital economy, strategic management is no longer
limited to long-term planning but increasingly takes the form of a dynamic and
adaptive process. It is closely linked to real-time data analysis and allows
enterprises to respond promptly to changes in market conditions, shifts in
consumer behaviour, regulatory developments, and global risks. In this way,
digital platforms play an important role in enhancing the flexibility of strategic
management within an unstable international environment [2].

The strategic impact of digital platforms on key aspects of international
entrepreneurship is summarised in Table 1, which highlights the main areas of

strategic management.

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2026-1



https://doi.org/10.25313/2520-2294-2026-1
https://doi.org/10.25313/2520-2294-2026-1

International Scientific Journal “Internauka’. Series: “Economic Sciences”
https.//doi.org/10.25313/2520-2294-2026-1

Table 1

Strategic Impact of Digital Platforms on International Entrepreneurship

Strategic effect for

platform access

Aspect of strategic Role of digital platforms international
management .
entrepreneurship
Market entry Online marketplaces and Reduction of entry barriers to

foreign markets

Business model design

Platform-based business
models

Scalability and flexibility of
operations

Customer interaction

Digital communication
channels

Enhanced customer
engagement and
personalisation

Value chain management

Platform integration tools

Optimisation of cross-border
value chains

Decision-making processes

Data analytics and real-time
information

Increased adaptability and
strategic responsiveness

Source: compiled by the authors on the basis of [3]

In recent years, digital platforms have become increasingly widespread,
significantly transforming traditional approaches to commercial activity and
shaping a new form of trade known as e-commerce. E-commerce involves the
conduct of profit-oriented economic transactions in a remote format through the
use of specialised information and telecommunications technologies. The most
common manifestations of this form of activity include online stores and digital
trading platforms, which provide consumers with direct access to goods and
services regardless of geographical boundaries. Compared to conventional trade
models, e-commerce is characterised by lower transaction costs, broader market
reach, and a higher level of convenience for all participants. In addition, a range
of other innovative technologies is being actively implemented within the digital
trade environment, further enhancing the efficiency of business processes.

The contemporary development of e-commerce is primarily based on two
main types of digital platforms. The first type consists of brand-owned online
stores, where companies independently sell their own products through official

websites or digital channels, establishing direct relationships with consumers. The
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second type includes digital counterparts of traditional offline retailers that offer
a wide range of products from various manufacturers while performing
distribution functions. A distinct and increasingly important segment of e-
commerce 1s represented by marketplaces, which are digital trading platforms that
allow third-party sellers to offer their products through a unified online interface.
These platforms act as intermediaries between sellers and buyers and constitute
one of the key drivers of the global development of e-commerce. Among the most
prominent international marketplaces are Amazon, eBay, AliExpress, Temu, and
others.

Special attention should also be given to the role of advanced digital
technologies, including artificial intelligence, Big Data, and electronic payment
systems, in the development of platform-based business models and e-commerce.
The application of artificial intelligence tools and Big Data analytics enables
companies to gain deeper insights into consumer behaviour and to deliver
personalised offerings based on customers’ purchase histories and interaction
patterns. At the same time, automated chatbots are increasingly being
implemented to provide timely feedback, improve the quality of customer
support, and optimise communication processes. An important component of the
digital infrastructure of e-commerce is the adoption of modern payment systems,
particularly Apple Pay and Google Pay, which contribute to enhanced transaction
security and reduce the risk of fraudulent activities [4].

At the same time, the use of digital platforms in e-commerce 1s associated
with a number of significant challenges that affect the strategic opportunities of
enterprises. One of the key challenges is the high level of competition and the
tendency towards market monopolisation, as a result of which small and medium-
sized firms are often displaced by large players, creating additional barriers to
market entry for new participants. Another important issue concerns the
protection of personal data, which represents a fundamental prerequisite for the

sustainable development of e-commerce. The main entrepreneurial risks
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associated with international entrepreneurship and digital platform usage are

summarized in Table 2 to highlight their areas of origin and influence on business

activities.
Table 2
Key Types of Entrepreneurial Risks by Area of Occurrence
Type of risk Role of digital platforms
Economic Changes in market conditions, inflation
Financial quuldlty constraints, credit risks, solvency
issues
Commercial Demagd fluctuations, competitive pressure,
sales risks
Operational D1srupt10n§ in production processes or
supply chains
Innovation Uncerta.mty regarding the outcomes of
Immnovations
Social Human resource risks, reputational losses

Source: compiled on the basis of [11]

Particular attention should also be paid to risks related to cybersecurity,
including attacks on databases, fraudulent schemes, and phishing activities, which
necessitate the continuous upgrading of information security systems. In addition,
enterprises operating on digital platforms exhibit a high degree of technological
dependence, increasing the likelihood of operational disruptions, such as server
overloads or system failures during periods of peak demand, including large-scale
promotional campaigns. Logistics-related challenges also remain relevant,
especially those associated with rising delivery costs, disruptions in supply chains,
and the destruction of physical infrastructure, such as warehouses and transport
terminals.

Despite these challenges, the further adoption of digital platforms in e-
commerce is expected to intensify due to the rapid development of advanced

technologies. In this context, e-commerce participants need to take into account
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existing risks and constraints in order to create more stable and resilient conditions
for the development of platform-based business models.

Before undertaking comprehensive digitalisation of business processes,
entrepreneurs are required to conduct a thorough assessment of potential risks
associated with platform-based operations. These risks include technological and
system-related vulnerabilities, cybersecurity threats, data protection issues,
unforeseen financial costs, marketing inefficiencies, as well as the possibility of
fraudulent activities and manipulation of digital systems. Insufficient
consideration of such factors has, in some cases, resulted in newly established e-
businesses losing their operational independence or being absorbed by larger
market players.

A significant proportion of these enterprises demonstrated weak financial
performance and were unable to achieve sustainable profitability, as strategic
priorities were often focused on rapid expansion rather than financial resilience.
This imbalance contributed to the formation of unstable market conditions, which
led to the failure of numerous digital companies. Although large-scale systemic
disruptions of this nature are less likely to recur in the same form, individual
market segments continue to follow cyclical patterns characterised by phases of
growth, stabilisation, and decline. Under such conditions, business owners and
managers must be capable of evaluating the dynamics of their respective market
segments and aligning strategic decisions with different stages of the business
cycle in order to ensure long-term sustainability [5; 6].

In this context, online marketplaces emerge as one of the most influential
instruments of international entrepreneurship in the contemporary global e-
commerce environment. These platforms function as key digital intermediaries
that enable companies to access international customers, facilitate cross-border
transactions, and scale operations beyond domestic markets. Global marketplaces
differ significantly in terms of geographic reach, gross merchandise value (GMV),

target audiences and underlying business models, which directly affects their
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strategic potential for sellers. While platforms such as Amazon and Alibaba’s
Taobao and Tmall dominate worldwide transaction volumes, other marketplaces
focus on specific regions or market niches, offering alternative pathways for
international expansion. Understanding the characteristics, competitive positions
and regional strengths of leading marketplaces allows firms to make more
informed decisions regarding market entry strategies, product positioning and

long-term growth in global digital ecosystems, as summarised in Table 3.

Table 3
Top S Global E-Commerce Marketplaces by GMV
Rank Marketplace Estinz:;:g;l))G My Primary Region
1 Taobao ~$723.8 billion China
2 Tmall ~$682.7 billion China
3 Amazon ~$435.7 billion Global
4 JD.com ~$249.9 billion China
5 Shopee ~$77.2 billion Southeast Asia

Source: compiled by the authors on the basis of [7]

To improve competitive performance and facilitate international market
expansion, firms operating within the global digital economy are advised to adopt
comprehensive and adaptive digital strategies. First, integrating marketing,
customer relationship management, and supply chain planning with digital
technologies such as artificial intelligence and big data analytics can significantly
enhance operational effectiveness and consumer engagement in cross-border
contexts [8].

Furthermore, internationalisation through digital platforms requires careful
consideration of local market conditions, regulatory frameworks, and cultural

preferences. Developing tailored platform strategies for each target region can
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reduce entry barriers and improve long-term sustainability [9].

Finally, businesses should undertake a comparative analysis of e-commerce
platforms to select those that best match their strategic goals, product offerings,
and cost structures. This strategic alignment enables firms to optimise resource
allocation, enhance customer reach, and build competitive advantage in diverse
global markets [10].

Conclusions of this research and prospects for further research in this
area. This study confirms that digital platforms and e-commerce act as strategic
drivers of international entrepreneurship in the modern global economy. Their
adoption transforms traditional strategic management by enabling firms to
overcome geographical barriers, optimise cross-border value chains, and increase
adaptability to rapidly changing market conditions. Platform-based business
models reduce entry barriers to international markets while supporting scalability,
flexibility, and enhanced customer interaction.

The research demonstrates that the effectiveness of international
entrepreneurial activity increasingly depends on data-driven decision-making, the
integration of advanced digital technologies, and the alignment of platform
strategies with external economic, regulatory, and cultural factors. At the same
time, the expansion of platform-based operations introduces new challenges
related to cybersecurity, market concentration, and financial sustainability, which
require a balanced and strategically informed approach.

The analysis also highlights the strategic importance of global online
marketplaces as key instruments for international market expansion. Differences
in platform scale, geographic focus, and business models necessitate careful
platform selection in accordance with firms’ strategic objectives. Companies that
effectively align their competitive strategies with platform characteristics are
better positioned to strengthen international presence and achieve sustainable
growth.

Further research may focus on empirical evaluation of platform-based
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internationalisation strategies across industries, as well as on the impact of
emerging digital technologies on the evolution of international entrepreneurship

within the global digital economy.
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