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HANPAMU MIJABULIEHHS MIKHAPOJHOI KOHKYPEHTOCIIPOMOXXHOCTI
HIJIIPUEMCTBA B YMOBAX PUHKOBUX MIEPETBOPEHD B YKPATHI

Becryxesa C.B., Pemiernsik J1.0. Hanpsimu nigBMIieHHs MizKHAPOIHOI KOHKYPEHTOCIIPOMOKHOCTI IiANpH-
€MCTBa B YMOBAX PUHKOBHUX IepeTBOPeHb B YKpPaiHi. Y cTarTi po3po0ieHo aIropuTM OLIHIOBAaHHA Ta PEKOMEH/a-
11 0/T0 T IBUINIEHHS PiBHS MIKHAPOIHOT KOHKYPEHTOCIIPOMOXKHOCTI IMiIIpHeMCTBa. Ha OCHOBI aHaIi3y 30BHIITHBO-
exoHomiuHO1 AisubHOCTI JJHBIT «O0’etnanns KomyHap» HaJlaHO PEHTHHIOBY OIIIHKY Ta PO3POOICHO 3aX0/IH 100
peasizaiii KOHKypeHTHUX TepeBar MiIpHeMCTBa. BpaXxoByroun TUHAMI3M Ta HEMPOTHO30BAHICTh PO3BUTKY MiXKHA-
POIHOTO EKOHOMIYHOTO CEPEIOBHIIA, a TAKOXK HEOOXITHICTh aanTallii BITIM3HIHHUX MMiIPHEMCTB JI0 HOro yMOB, aB-
TOPY OIIIHMJIHM CTaH 30BHILIHIX PUHKIB 32 piBHEM ix crpusimiuBocTi/Bopoxkocti ot JIHBIT «O6’ennanus Komynapy.
Ha ocHoBI oniHIOBaHHS 3 BUKOPUCTaHHAM MporpaMu StatGraphics 3aiiicHEHO KJIacTepU3alliio HiTbOBUX 30BHIIIHIX
PHHKIB MiANPHEMCTBA. BiIMOBIIHO 710 pe3yNbTaTiB MPOBENCHUX TOCITIHKEHb aBTOPH PO3POOIITH PEKOMEHIAIIIT 010
B/IOCKOHAJICHHSI CTPATETTYHOTO PO3BUTKY 30BHINTHHOCKOHOMIYHOI AiSUTBHOCTI MiAIPUEMCTBA.

KirouoBi cioBa: MiKHapoJHAa KOHKYPEHTOCIIPOMOXKHICTD, 30BHIITHHOCKOHOMIYHA IiSUTBHICTD, LUTBOBHHA 30-
BHIIITHIM PUHOK, OIIHIOBAHHSI, CTPATETis, PO3BUTOK, KJIacTep.

Becryxesa C.B., Pemiernsik JI.0. HanpaB/ieHus OBBIILIEHUS MeKIYHAPOIHONH KOHKYPEHTOCIIOCOOHOCTH
NpeINpUsITHS B YCJOBUAX PLIHOYHBIX MpeoOpa3oBanuii B Ykpaune. B cratbe pa3paboTaHBl alrOpuT™M OIie-
HUBaHUSA W PEKOMCHAAIUMHN IO IMOBBLIIICHUIO YPOBHA MC)KZ[yHapOﬂHOﬁ KOHKypeHTOCHOCO6HOCTI/I NpeaAnpusITUl.
Ha ocnoBe anamm3za BHemrHeskoHommdeckoi nesitensHoctd [HIII «O0benunerne KommyHap» mpemocTaBieHa
PEUTHHTOBAsI OLICHKA M Pa3padOTaHbI MEPOIIPUATHS 110 PEATH3aLNN KOHKYPEHTHBIX MPEUMYIIECTB MPEATIPHSTHSL.
VYuuteiBasg JUHAMU3M U HEIPOTHO3UPYEMOCTb Pa3BUTUS MEXIYHAPOAHOM 3KOHOMMUYECKOIO CPEZbl, a TAKXKE He-
00XOMUMOCTPD aJIalTAllH OTCYCCTBEHHBIX MPEIIPUATAN K €ro yCIOBUSIM, aBTOPHI OIICHWIN COCTOSIHUE BHEIITHIX
PBIHKOB T10 YPOBHIO UX OnaronpustHoctr/Bpakaeonoctn st ['HIIT «O6bennaenne Kommynapy. Ha ocHoBe ore-
HUBAHUS C UCIOJNB30BaHUEM IIporpaMmbl StatGraphics ocyiecTBiIeHa KIacTepU3anys [eJIeBbIX BHEIITHUX PBIHKOB
npeanpustis. CorIacHO pe3yibTaTtaM MPOBEICHHBIX UCCICIOBAHHUI aBTOPHI pa3padoTail PeKOMEHIAINH 10 CO-
BEPIICHCTBOBAHUIO CTPATETHUECKOTO PA3BUTHSI BHEITHEOKOHOMIUCCKOH ACATCIEHOCTH MPEATIPHSTHSL.

KutoueBsbie ci10Ba: MexyHapoqHasi KOHKYPEHTOCIOCOOHOCTh, BHEIIHEOKOHOMUYECKAs JSSATEILHOCTD, Liele-
BO BHEITHHUI PBIHOK, OLICHUBAHHE, CTPATET s, pa3BUTHE, KJIACTeP.

Bestuzheva S.V., Reshetnyak D.O. Ways of increasing the international competitiveness of enterprises in condi-
tions of market transformations in Ukraine. The article develops an algorithm of assessment and recommendations
for enhancing international competitiveness of the enterprise. Based on the analysis of foreign economic activity of state
scientific production enterprise “Kommunar Corporation” the authors conducted a rating assessment and measures for
the realization of competitive advantages of the enterprise. Given the dynamism and not the predictability of the deve-
lopment of the international economic environment and the need for adaptation of domestic enterprises to its terms,
the authors assessed the state of foreign markets according to their level of favorability/hostility for state scientific produc-
tion enterprise “Kommunar Corporation”. Based on this assessment using the program StatGraphics carried out clustering
of the target foreign markets of the company. According to the results of the conducted research the authors have deve-
loped recommendations for improving strategic development of foreign economic activity of the enterprise.

Key words: international competitiveness, foreign economic activity, target foreign market assessment, strategy
development, cluster.
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HaykoBO-BUPOOHMYMIA XypHan «bisHec-HaBiratop»

IMocranoBka mpodaemu. IlIBuaxi 3miHM 30BHIII-
HBOTO CEpEJOBHUINA CTUMYJIOIOTH IIANPUEMCTBA JIO
BIIPOBA/DKCHHS HOBUX METOIIB, CHUCTEM 1 MIAXOMIB [0
YOPaBIiHHA MIKHAPOAHOIO KOHKYPEHTOCIIPOMOYKHICTIO.
Jis ycmimHOTO (YHKIIOHYBaHHSA OyIb-SIKOTO ITiAIpH-
€MCTBa Ha 30BHIIIHBOMY PHHKY OLIIHIOBaHHS HOTO MiX-
HapOAHOI KOHKYPEHTOCIPOMOXHOCTI € 00 €KTHBHOIO
HeoOXiqHicTIo. SIK Tpoliec BUSBICHHS CHIIBHHX 1 CITa0KUX
MICIIb TiIIPHEMCTBA BOHO [a€ MOXIIMBICTH MaKCHMallb-
HOTO BJOCKOHAJICHHS HOTO AisITBHOCTI Ta BUSIBICHHS HOTO
MIPUXOBAHKUX TIOTEHITIHHIX MOYKITHBOCTEH.

AHaJi3 ocTaHHIX JocaixxeHb i myOaikaniii. Barommii
BHECOK Y JOCIIDKSHHSI TIPOOJIeM po3poOKH e(heKTHBHUX
3aXO0/IB 3 MiJIBUIIEHHS MDKHAPOIHOI KOHKYpPEHTOCIIPO-
MOYKHOCTI ITiIIPHUEMCTB 3pOOJICHO B TIPAIsIX TAKUX BITUM3-
HAHUX 1 3apyOiKHMX BUYeHHX, Sk [. Aucodd, T. Konno,
I'. Boponin, B. HMuxanw, JI. JlimiBcbka, A. Cene3HbOB,
1O. IBanos, /1. Kupuuenko, JI. ITixnyona, 1. IlingyOuui,
P. ®arxytninos, B. Illunkapenko, A. bonnapeHko.

PozpoOkoro MeToquIHOT0 3a0e3MeUeHHS OLIHKH BILIUBY
30BHIIIHBOTO CEPEJOBHIIA HA PIBEHb MIXXHAPOIHOI KOHKY-
PEHTOCTIPOMOXKHOCTI TiATIPUEMCTBA 3aiiManmch 5. Bumas-
xoB, C. Jlosuncwkuii, C. Pubkin, B. JKapikoB Ta iHIII BYEHI.

®opmynoBaHHs Hijieii crarTi. MeToro cTaTTi € po3-
poOKa pEKOMCHJAIM IIOM0 MiJBUINCHHS MiXHAPOIHOT
KOHKYPEHTOCIIPOMO)KHOCTI MiJNPUEMCTBA B YMOBaX PUH-
KOBHIX 3MiH y BITYH3HSHIA CKOHOMIIII.

BukJjan ocHoBHOro marepianay. B cygacHux ymoBax
30BHIITHLOEKOHOMIYHA MisTbHICTh TIOBHHHA PO3TIISAIATHCS
HE TIJIbKH K (JOpMa €KOHOMIYHOTO CIiBPOOITHUIITBA, alie
W SIK TIOTYXXHUI CTHMYJI PO3BUTKY BHYTPIIIHBOTO BHPOO-
HUITBA, & TAKOX SIK (DAKTOp E€KOHOMIYHOTO 3pOCTaHHS,
HOBHX MOKJIMBOCTeH st mignpuemctsa. OIiHIOBaHHS
KOHKYPEHTOCIIPOMO)KHOCTI € BHXIJHUM EJIEMEHTOM JUIs
BUPOOHUYO-TOCTIONAPCHKOT  TiSITBHOCTI MiAMPHEMCTB B
yMOBax pPUHKOBOI exoHoMikd. [Ipu mpomy cucremaruy-
HOMY OI[IHIOBaHHIO Ma€ IiJ|JIaBaTHCs HE TIJIbKH KOHKYPEH-
TOCHPOMOXKHICTh BUPOOJICHOT MIAMPUEMCTBOM HPOAYKIIi,
aJie i KOHKYPEHTOCIIPOMOXKHICTh CaMOT0 IiAMPHUEMCTBA.

Jl1s 1pOrOo aBTOpaMH TPOIOHYIOTHCSI AJITOPUTM OLIHIO-
BaHHSI Ta PEKOMEHIAITIT ITI0/T0 TiIBUIIIEHHS PiBHS MIKHAPOIHOL
KOHKYPEHTOCIPOMOYKHOCTI ITi/IITPHUEMCTBA, HaBe/IeHI Ha puc. 1.

Jnst  OLiHIOBaHHS MIDKHapOAHOI KOHKYPEHTOCIIPO-
MOXKHOCTI aBTOPAaMH JOCII/PKEHO 30BHINIHHOCKOHOMIUHY
nisuteHicTh JJHBIT «O6’emnanns KomyHapy, sike € mpoBi-

HUM HiJIIPUEMCTBOM PaJIiOCIEKTPOHHOI MPOMHCIIOBOCTI, 1
BU3HAUCHO, 1110 HAHOLIBII 00’ €KTHBHY iH(OpPMAIiIO 1aCTh
3MOTYy HamaTé HE MPOCTO IHIWBITyabHO-KOC(DIIliEHT-
HUHA aHami3 (TOOTO PO3pPaxyHOK OKpEeMHX KOeQiIlie€HTIB 3a
JTAHVUMH 3BITHOCTI TATPUEMCTBA), ajle aHaIIi3, TOTIOBHEHHIA
PEHUTHHIOBOIO OILIHKOI MisUIHOCTI IMiANPHEMCTBA, HOTO
MalHOBOTO Ta (hiHAHCOBOTO CTaHy. ABTOpaMH IPOIIOHY-
€THCSI BUKOPUCTATH PEUTHHIOBY OLIIHKY 32 METOIOJIOTIHHIM
migxonom P. MaHCypoBa, B OCHOBI SIKOTO JIC)KHUTH ITOPIB-
HSUTbHA OIiHKA IiAPUEMCTB OIHAKOBOTO TPOdLTIO 1 po3-
Mipy 3a MOKa3HUKaMH PiBHS (DiIHAHCOBOTO CTaHy [5, c. 74].

[lig wac mMPOBEACHHS PEHTHHIOBOI OI[IHKH 3a OITH-
MallbHEe 3HA4YeHHs NPUHHATE MaKCUMajbHE 3HAUCHHS
nokaszHuka. Buxigni 1ani Ta po3paxyHok peitunary JHBII
«O06’eqnanns Komynap» HaBeneni B Ta6mn. 1 [7-11].

3a mganuMu Tabm. | MoXKHa 3pOOWTH TOMEpenHin
BHCHOBOK Mpo Te, mo aisutbHicTs JJHBIT «OO6’emnanus
KomyHap» He € e(EeKTUBHOI MOPIBHSIHO 3 IHIIMMH ITij-
NPUEMCTBAMHU-KOHKYpeHTaMHu. PeHTalenpHicTh  Ipoja-
JKIB Ta peHTa0CJIbHICTh aKTHBIB € HalBUINOO y “Zenner”,
koedimieHT motowHOI HiKkBigHOCTI — BAT «IIpoToH-TIM»,
a 00opoTHicTh akTHBiB — “Fronius”.

[Tix yac mpoBeaeHHS PEUTHHTOBO1 OIIHKM 32 YOTHPMa
MOKa3HMKAMH 32 ONTUMaJIbHE 3HAYCHHS IPUIHATO MaKCH-
MaJlbHe 3HauCHHs MOKa3HUKa. Y TaOi. 2 HaBeJCHO po3pa-
XyHOK PEHTHHTY MiJPO3/UIIB 38 BKa3aHUMH MOKA3HUKAMH.

PeliTiHT TIOKA3ye, 110 HAHKpaIi pe3ylbTaTd (PyHKIIOHY-
BaHHA MISUTBHOCTI TIOKa3ajo “Zenner’, apke HOTO peHTHHT
BUSIBUBCSI HailBUIIM. Haifripri pe3yasTaTté ceper aHati30Ba-
Hux mianpremcts otpumMas JIHBIT «O0’enurants Komyrapy.

JlocsTTH KOHKYPEHTHUX IepeBar i 3MILIHUTH CBOi
no3umii JIHBIT «O6’ennanast KomyHap» Moxke 3a paxyHOK
PO3pOOIIEHNX Ta 3allPOIIOHOBAHUX aBTOPAMH 3aXOJiB, IO
HaBeJeHl B Ta0OI. 2.

Oprani3oBy0YH MKHAPOAHY HISUTBHICTH B CY4acHHX
YMOBaX, He MOKHA ITHOPYBATH TaKe MUTaHHS, K pO3pO0OKa
cTpaterii BUXOIY MiJNPUEMCTBA HA IIUIHOBI 30BHIIIHI
puHKH. Po3poOka 30BHIIIHBOCKOHOMIYHOI cTparerii jae
3MOT'Y PO3IJISIHYTH CHTYAIlif0 B KOMIUIEKC] Ta OL[IHNTH ii, 10
32 TPAMOTHOTO ITiIXOAY JacTh 3MOTY BHPOOWUTH peaibHy
mporpaMy i, o BiAIIOBiIalOTh BUMOTaM PUHKY, 1 3a/10-
BOJILHUTH TIOCTABJICHI LU MMiIPUEMCTBA.

HuHi TeHaeHIis OCBOEHHS 3apyOiKHUX PHUHKIB 30epi-
TaeThCsl YIS MIANPUEMCTB, 110 MPArHyTh 3alHATH JIUpY-
104l MO3H|INT Y CBOil Tamy3i. [ mporo icHye mina HU3Ka

Tabmuus 1
PeiiTunrosa ouinka JJTHBII «O6’eqnanns Komynap»
IlinnpueMcTBa-KOHKYPEHTH
HBII . ' BAT OnTumajbHe
THoxasmmin «OﬁI’lCI[HaHHﬂ ‘(1::;2;:;) (I_‘I‘i%;l‘l:::::na) «IIporon-IIM» | 3HaYEeHHHA
Komynap» (Pocis)

KoedinieHT noTouHoi TiKBiIHOCTI 1,35 1,85 2,54 3,51 3,51
R, 0,39 0,53 0,72 1
PentabenpHicTh IpOAaxKiB, % 1,5 4 51,26 2,8 51,26
R, 0,03 0,08 1 0,05
PenrabenpHicTh akTHBIB, % 3 2 17,5 2 17,5
R, 0,17 0,11 1 0,11
KoedimieHT 000pOTHOCTI aKTUBIB, 000POTIB 0,94 3,30 0,61 0,70 3,30
R, 0,28 1 0,19 0,22
CymapHuit pedTHHT 0,87 1,72 291 1,38 -
Micre 4 2 1 3 -
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AHaJ1i3 30BHIIIHBOIO
CepelOBHUIIA MiANPUEMCTBA

AHaii3 BHYTPIIHBOTO
CepelOBHUIIA MiNPUEMCTBA

A 4

KonkypenTHi Cucremarusatlisi pe3yJibTaTiB IPOBEJCHUX JIOCIIPKEHb, Crna0ki cTopoHI
nepesaru SWOT- anani3
v
OuiHIOBaHHS MDKHAPOIHOT KOHKYPEHTOCIIPOMOXKHOCTI Pelitunrosuit
JIHBII «O6’equanns Komynap» METO/I

3HMKEHHS 3HIKEHHS

TiKBiTHOCTI v_ . ] (inancoBoi
miznpueMcTBa [TpoGnemn YTPaBITiHHs MIKHApOIHOIO CTIHKOCTI

= KOHKYPEHTOCIIPOMOXKHICTIO ITiJIPHEMCTBA =

) Hm“f“” ) Husbkwuii piBeHb
piBeHB J1i10BOT HOKA3HHKIB

AKTHBHOCTI i v i i peHTabenbHOCTI

Po3poOka 3axo/iB 3 MiJIBUILICHHS PIBHS MIKHAPOIHOT
KOHKYPEHTOCIIPOMOXKHOCTI MiAMPUEMCTBA
A 4
BnpoBamkenns 6araTokpurepiaibHOT OIIHKH
BOPO’KOCTI 30BHIIIHIX PUHKIB
A 4
Knacrepruii Bubip npuBabnmBux Bubip nepcniekTuBHUX
aHam3 30BHILIHIX PUHKIB 30BHIIIHIX PUHKIB

\4
Po3pobka 3axo/1iB 111010
BJIOCKOHAJICHHS HAasiBHOT
30BHIITHEOEKOHOMIYHOL
cTpaterii

A

®dopMmyBaHHs Ta
peaunizaris crpareriit
BUXOJly Ha HOBI PUHKH

A 4

[TigBuieHHs piBHS MI>KHAPOTHOT
KOHKYPEHTOCIIPOMOYKHOCTI i IMPUEMCTBA

Puc. 1. IlocainoBHicTh oiHIOBaHHS MidkHaApoAHOI KOHKYpeHTocnpomosxkHocTi JJHBII «O6’ennanns Komynap»

npuuuH. [leprr 3a Bce 1ie 3aydeHHs] HOBUX KJIi€eHTiB. [loB-
TOCTPOKOBE 3POCTAHHS IMiATIPUEMCTBA 3aCHOBAHE Ha OTpPH-
MaHHI IPUOYTKY, 1110 HEMOMKIIMBO 3@ HACHIEHHS JIOKaJTbHOTO
PHUHKY. ¥ KpaiHax, 110 PO3BHBAIOTLCS, PUHOK, SIK IIPaBUJIO,
BIZKPUTHU JJIs1 HOBUX i7IeH 1 MOXKJIMBOCTEH, 1110 A€ T IIPH-
€MCTBaM NpaBoO Ha MaHeBpH. [lomryk HOBHX PUHKIB 30yTy
CTIPHSIE TAKOK CKOPOYEHHIO BHUTPAT 1 IMi/IBUIIEHHIO KOHKY-
PEHTOCTIPOMOXKHOCTI 33 paxXyHOK PO3BUTKY HOBHX CIOCO0IB
BHPOOHUIITBA Ta JIOTICTUKH. MacmtaOHIA PO3BUTOK Oi3-
HECY TaKOX MPUBOHTH 10 301IBIICHHS ITOTPEOH B KITBKOCTI
1 xBamidikanii crniBpoOiTHUKIB. THM caMUM 301LIBLIYETHCS
NIPUBAOIMBICTh MIANPHEMCTBA B O4YaX NOTEHLIMHUX KIIi-
€HTIB, TIPAIIIBHUKIB 1 TAPTHEPIB 1O Oi3HECY, MTOCHITIOETHCS
1oro TONOKEHHS B ramy3i. KoHKypeHIIis B TakoMy pasi J1ae
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TUIBKH JOJATKOBUH CTHUMYJI JI0 CTBOPEHHS YHIKaJbHOI Ta
IHHOBAMIHHOT POMYKILil, IO HA/IA€ JOJATKOBI IIEpEeBary 3a
PaxyHOK KIJTFO4OBOI KOMITETEHIIi1 [2, ¢. 56].

VY 3B’A3Ky 3 IIMM JIOLIIBHO TPOBECTH OI[IHKY CTaHIB
30BHILIHIX PUHKIB 32 PIBHEM iX CIPHATIUBOCTI/BOPOKOCTI
st THBIT «O6’enanns KomyHapy, a Takox po3poOutn
CTparerio BUXO/Y IiIPHEMCTBA HA HOBHI PHHOK.

MeTonuka OLIHKA BOPOXKOCTI IUTHOBHX 30BHIIIHIX
PHUHKIB po3po0OiieHa pociichkuMu BueHUME fl. Bummsko-
BuM, C. JlosurcbkuM [1, ¢. 25] 1 C. Pubkinum [5, c. 38].

Ha ocHOBI 11i€1 METOAMKYN MPOBEIEMO aHaJI3 LUILOBHX
punkiB JIHBIT «O06’ennanus KomyHap» 3a piBHEM Bopo-
JKOCTI 3 BUKOPHCTaHHSIM E€KCIIEPTHOTO MeToay. SIK IinboBi
30BHIIMHI pUHKH BUOpaHi puHKH Pocii, Kasaxcrany, [py-
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3ii, Jluteu, EctoHii Ta Binopyci, apke came B IUX KpaiHax
JHBII «O06’ennanns KomyHapy 3/1iHCHIOE CBOKO 30BHIII-
HBOCKOHOMIYHY [iSUTBHICTh. SIK TMEpCHEKTUBHHUN PHHOK
BuOpano puHOK Himewumnn. Excriepramy MpOTOHYETHCS
00paTH KepiBHUKIB BiIUIIB 30BHIIHLOCKOHOMIYHOI TisUTb-
HOCTI, MapKeTHHry Ta 30yTy, MarepialbHO-TEeXHIYHOIO
3a0e3MeUeHHs, KOPIOPaTUBHOTO PO3BUTKY Ta TOJIOBHOTO
imKeHepa. Pe3ynbraTy nociimpKeHHsT HaBeeHi B Taou. 3.

PesynpraT MpoBENEHOr0 JOCIIUKEHHS JAI0Th 3MOTY
BHJUIATH SK PUHKA 3 BUCOKHM PiBHEM BOPOXKOCTI PHHKH
Pocii, Kazaxcrany i ['py3ii. 3a oTpuMaHnMy JaHUMH 1HTe-
rpaJibHUN KOeQIlieHT BOPOXKOCTI IIMX PHHKIB HaOIMKe-
HUH 710 1, 10 € 30HOK MaKCHMAJIBbHOT BOPOXKOCTI, TOOTO
HECTIPUATIIUBOIO.

Ha ocHOBI OTpuMaHUX BUILE PE3YIIBTATIB MOXKHA CPOP-
MYBaTH TPyNU-ETAIOHU CHPUSATINBUX (S,) 1 HECTIPUATIN-
BuX (S,) CTaHiB 30BHIMIHIX PUHKIB Ta OLIIHUTH CTaH HOBOTO
JIOCITIJPKYBaHOTO 30BHILIHBOIO PHHKY HAa OCHOBI 3iCTaB-
JICHHSI HOTO 3 €TaJIOHHUM OIHCOM CTaHy (Taoum. 4).

3a nmomomororo mporpaMu StatGraphics MoxHa BHS-
BHUTH, JIO SKOi TPYNMHU-C€TANIOHY 30BHIIIHIX PUHKIB BiIHO-
cutbcs HOBHH puHOK (Himeuumna). Mertomom, sikuil nae
3MOTy c(OpPMYBAaTH BiIOKPEMIJICHI TPYIH CXOXKHX MIXK
coboto 00’ekTiB 3a OararbMa kiacu(ikaliiHUMHU O3HA-
KaMH, € 6araToBUMIpHUI KJIaCTEpHUI aHaTi3.

Jlnst 31iHCHEHHST KJIaCTEPHOIO aHalily BHKOPHCTAEMO
naket Statistica Ta iioro BOynoBanuii Moxyiis Cluster Analysis.
YV BiATIOBiTHOMY MEHIO BHOHpaeMo BKIIaieHHs «Kitactepauit
aHai3», BCTAHOBIIOEMO HOTO XapaKTEPHCTHKU Ta OTPUMY-
€MO PEe3YIIBTaTH Y BUIVIAIL IeHAOTpaMu (puc. 2).

Jani puc. 2 nokasywots, mo HimeuunHa (X) BigHo-
CHUTBLCS JI0 KJIacTepy, SKUH CKJIaJaeThesl 31 COPUSTINBUX
30BHILIHIX PHHKIB. BUX01suu 3 1bOro, MOXXEMO CKa3aTH,
mo [HBII «O0’eqnanHs KomyHap» IOHUTBHO ITOYH-
HATH CBOIO 30BHIITHBOCKOHOMIUHY MisTIBHICTE HA HOBOMY
PHUHKY, OCKiTbKM HUHI HiMedunHa € He BOPOXKHM, a CIIpHU-
STIIMBUM PUHKOM JUIS I IIPUEMCTBA.

3 METOI0 BJOCKOHAJICHHSI CTPAaTeriYHOro PO3BUTKY
30BHIITHLOEKOHOMIYHOT JismbHOCTI JIHBIT «O6’emHaHHs
Komynap» B Talm. 5 HaBemeHO HampsMH MIONO THYY-
Kol ajamTariii CTpaTeriqyHOrO PO3BUTKY JIOCIHIKYBAHOTO
M ITPUEMCTBA.

3 1abi. 5 MOXHA 3pOOMTH BHCHOBOK, L0, OCBOIOIOYN
HOBUiT puHOK — puHOK Himewunnu, THBIT «O6’ennanns
KomyHap» Mae 3acTocyBaTH CTpPaTerito HENpsIMOTO EKC-
MIOPTY, sIKa Mi3HiIIe Moke OyTH pehopMoBaHa B CTPATETIIO
npsMoro ekcropty. Crpareriss HEMpSMOTO EeKCIIOPTY IS
JHBII «O6’ennanas Komynap» 0cobamBO HeoOXinHa B
YMOBAaX, KOJW BIJICYTHs JOCTaTHs KUIBKICTH iH(popMmarii
PO 3aKOPAOHHUI PUHOK a00 BIJCYTHIH JOCBiA (QyHKIIIO-

Tabmmi 3

Ouinka ninsoBux 30BHimHIX punkiB JIHBII «O6’ennanns KomyHnap» 3a piBHeM Bopo:kocTi

. . Hinbosi 30BHimHI punku JHBII «O6’ennanns Komynap»
Ioka3HuKH PiBHSA BOPOXKOCTI " - - -
Pocia | Kazaxcran | I'pysis | JlutBa | Bigopycs | Ecronis
KoedimieHT BOPOKOCTI MUTHOTO PEryJIHOBaHHS 1 0,8 0,8 0,3 0,5 0,6
Koqlnmem BOPOXKOCTI, [TOB’ A3aHMii 0.9 0.7 0.8 0.5 0.4 0.2
3 piBHEM CTa0IIbHOCTI LiiH
KoedinieHT BOpoxkoCTi BUTpaT 0,3 0,4 0,4 0,6 0,4 0,5
Kog@mem BOPOKOCTI, TIOB’ A3aHHH 1 0.9 0.9 0.5 0.4 0.4
3 piBHEM KOHKYPEHIIT
KoedinieHT BOpoKOCTi TpaHCAKIIHHUX BUTpAT 0,8 0,8 0,7 0,6 0,7 0,8
KoediuieHT BOPOKOCTI EMHOCTI pHHKA 0,7 0,6 0,7 0,4 0,2 0,3
Koeoinienr BOPOKOCTI, [TOB’ A3aHHH | | 1 0.5 0.4 0.5
3 JI€PKABHOIO i ATPUMKOIO
InTerpanbHuii KoedillieHT BOPOXKOCTI pUHKA 0,81 0,74 0,76 0,49 0,43 0,47
PiBeHb BOPOXKOCTI BUCOKUI | BUCOKHUI | BUCOKMI | cepenHili | cepenHiil | cepenHiii
Tabmuusg 4
KpurepiajibHe rpynyBaHHs 30BHIIIHIX PUHKIB U1 IX KJIACTEPHOI0 aHAJI3Y
HecnpusTiusi 30BHinHi CnpusiTiIMBi 30BHIilIHI pUHKH Hosnii
n . . PUHKH (S, S,) PHHOK
OKASHUICH PIBHA BOPOAKOCTI Pocist | Kazaxcran | I'py3sin Jlurea | Binopycs | Ecroniss | Himeuyunna
X, X, X, X, X, X, X
KoedirieHT BOPOKOCTI MUTHOTO | 0.8 0.8 03 0.5 0.6 0.4
PErymOBaHHA
Kogqnulem BOPOXKOCTI, [TOB’ sI3aHMii 0.9 0.7 0.8 0.5 0.4 02 0.4
3 piBHEM CTaOUILHOCTI IIiH
Koednmem BOPO’KOCTI BHTPAT, 03 0.4 0.4 0.6 0.4 0.5 0.7
HEOOXITHNX ISt BXOJUKCHHS HA PHHOK
Ko§:¢)1u1eHT BOPOKOCTI, TIOB’ A3aHH i 1 0.9 0.9 0.5 0.4 0.4 02
3 piBHEM KOHKYPEHIT
Koedinient sopoxocri 0.8 0.8 0,7 0.6 0,7 0.8 0,7
TpaHCAKIiHUX BUTPAT
Koedirient Bopoxkocti eMHOCTi puHka | 0,7 0,6 0,7 0,4 0,2 0,3 0,4
Koedirienr BOPOKOCTI, [10B’ A3aHHH | 1 1 0.5 0.4 0.5 03
3 Iep>KaBHOIO ITiATPHMKOIO
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HYBaHHS Ha HhOMY, 1[0 3MCHIIIY€ BIIaCHI PH3UKH
[UITXOM Iepeaavi 30yToBux (YHKIIH mocepe-
HUIBKIH Qipmi.

Dendrogram
Ward's Method, Squared Euclidean

OxpiM [BOTO, T Yac BUXOAY Ha HOBHH

PHHOK 3 METOI0 IiJBHUIICHHS €()EeKTUBHOCTI 50: ]
BUPOOHMIITBA, OTPUMAaHHSI €KOHOMIYHOI BUTO/IN C ]
Ta 3ano00iraHHs OaHKPYTCTBA ISl AOCIIKYBa- 40 - i
HOTO MiANPUEMCTBA HEOOXiTHO BUOpATU TOpPU- C ]
30HTaNbHy AuBepcHdikaiio sk OisHec-Momens | & 301 ]
TNOJANBIIOTO PO3BUTKY, sKa Tepenbdadae pos- | g - ]
POOKY HOBUX BHAIB IIPOJYKUII | HANPAMIB OfHO- | 2 b o
YacHO 3 OCBOEHHSIM HOBOTO pUHKY. Lle 3morke r ]
3a0e3neunT NpUOYyTOK, CTaOLIBHICTH 1 CTili- C ]
KIiCTh IIAIIPUEMCTBA Y TIEPCIICKTHBI. 10~ 7]
HeoOximHicTh 3aCTOCYBaHHS BH3HAYCHUX r ]
crpareriit st JIHBIT «O6’enmanus KomyHap» ok —t— ’__| i
00yMOBJICHA THM, III0 B yMOBaX PHHKOBOi HEBU- X1 X2 X3 X4 X X5 X6

3HAYEHOCTI BAXKIIMBO MIHIMI3yBaTh ab0 po3noi-
JIUTH PU3MKH, SIKI MOXKYTh BUHUKHYTH Y 3B’SI3KY
3 OCBOEHHSIM HOBHX PHHKIB, @ TaKOXX I€ JacTb
3MOTY 3aJIMIIHATH CTarHyk04l PUHKU Ta OTPUMATH
(hiHaHCOBI BUTOIM Bifl CIIBIIpAIli i3 3apyOKHIMU PHHKAMIL.

Jlst peasizariii 3ampomnoHOBaHOI CTpaTerii HeoOXiTHO
BKUTH TaKHX OPTaHi3aIliifHO-eKOHOMIYHKX 3aXO[iB: OITH-
Mi3allis KaJpoBOl MOJIITUKU; CTBOPCHHSI Ha IiIPUEMCTBI
BIJUIUTy CTpaTeriyHOro IUIaHYBaHHS; 3MiHa OpraHi3amiii-
HOI CTPYKTYpH HiINPHEMCTBA UL MOJIMIICHHS CHCTEMU
KOHTPOJIO 32 AISIIBHICTIO CHIBPOOITHHUKIB 1 BUKOHAHHIM
3000B’s13aHb MAPTHEPIB; aJanTailis IpoayKIlii 10 MiKHA-
POIHUX Ta €BPONEHCHKUX CTAHAAPTIB SKOCTI; pO3poOKa
HOBUX NPOEKTIB; aKIEHTYyBaHHsS yBaru Ha 30BHIIIHBOMY
MO3MUIIIOHYBaHHI; ()OPMYBaHHS 30BHIIIHIX KOMYHIKaIliH.

ABTOpaMH HaroJIOIYEThCST HA TOMY, L0 JUIS ITi IBUIICHHS
PiBHS MDKHApPOTHOI KOHKYPEHTOCTIPOMOYKHOCTI TIiIITPHEM-
CTBa HEOOXIHE KOMIUIEKCHE BKUTTA BKA3aHUX 3aXO/IB.

Cu1ijt 3ayBaKUTH, 110 CbOTO/IHI BHACITIIOK 3arOCTPEHHS
noitnaHOi cutyanii kepiBaunrBo JIHBII «OO6’eananss
KomyHap» npu3ynuHsie CBOIO CIIBIIPALIO 3 POCIHCHKUMHU

Puc. 2. leniorpamMa noaisty CyKynmHocCTi 30BHIIIHIX PHHKIB
st IHBIT «O6’ennanns KomyHap» Ha kiiactepu

MIATPUEMCTBAMH, POTE HAMAraeThCsl YKIACTH HOBI JIOB-
TOCTPOKOBI KOHTPAKTH 3 IHIMUMH 3apyOLKHHUMH ITifI-
MPUEMCTBAMH, OpPIEHTYIOUHMCh HAa €EBPOICHCHKI PUHKH.
Came TOMy HEOOXIJIHUM € IIOIIYK HOBHUX MapTHEPIB B
€Bporri 33y PO3pOOKU Ta peaizailii HOBHX IPOCKTIB.
Tak, st JHBIT «O6’emnanns KomyHapy BHTTHOIO MOTJIa
0 craru criBmpals 3 HiMerbkoro kommnaniero “AG Testo”,
110 € HAWOLTBIITMM BUPOOHUKOM KOHTPOJIEHO-BUMIPIOBAIIh-
Horo oOnaaHanHs B €Bpori. [Tpoxykiis wiei Gpipmu go0pe
3HalloMa yKpaiHCbKUM CIIOKMBadaMm, ockinbku “AG Testo”
Mmae B Ykpaini Gpipmy-auctpud’roropa BAT «Jlidor».
BucnoBku. OTxe, peanizamisi 3aIpoOMOHOBAHUX PEKO-
MEHJaLii CIpUATIME 3MIIHEHHIO KOHKYPEHTHHUX O3UIIN
MATPHEMCTBA Ha HASIBHUX IUTHOBHUX 30BHIMIHIX PUHKAX Ta
BUXOJly Ha HOBI PHMHKH 30yTy 3 METOIO MI/IBUILEHHS PiBHS
HOro Mi>KHapOIHOI KOHKYPEHTOCIPOMOXKHOCTI Ta edek-
TUBHOCTI 30BHINIHBOEKOHOMIYHOT JIISUTHOCTI 3arajioM.

Tabmuis 5

HanpsiMmu cTpaTeriayHoro po3BuTKYy 30BHilIHboeKkoHOMiuHOI aistibHOCTI THBIT «O6’e¢qnanns Komynap»

CrkananoBi CrnpusaTiuBi 30BHIIIHI pUHKH IlepcnexkTuBHMIT pUHOK
cTpareriyHoro . . .
PO3BHTKY Binopycs JlutBa Ectonis Himeuyunna
. . .. . . Crpareris
Biznec- Crparerisi IEHTPOBaHOI Crparerist nocuiienns | Ctparerist moCHICHHS rOpH3OHTATLHOY
cTparerist nBepcudikamii MO3HUIIIT HA PUHK MO3HUIIIT HA PUHK o
P swsependixan 1 PHHKY ! PHIKY JBepcudikarii
3pocTaHHs PUHKOBOT 3abe3neueHHs CTIKUX | 3abe3medeHHs CTIKIX . .
Mera o ... | Buxia Ha HOBUI PUHOK
YaCTKU KOHKYPEHTHUX MO3UIIH | KOHKYPEHTHHX MO3HUIIIH
3a paxyHOK HOBOT 1Ipo il .
PaxyH MPOIYKIUL | g ranoBenHs Bceranosnenns Po3po0ka HOBHUX BHIIB
BupoOuu4a | mpu 1jboMy HasiBHE .. ..
. KOHTPOJTIO HaJ] CBOIMH | KOHTPOJIIO HaJ/l CBOIMHU | TPOYKIIii OJJHOYACHO 3
cTpareris BUPOOHUIITBO 3AJTHIIAETHCS .
s KOHKYpEHTaMHU KOHKYpEHTaMHu OCBOEHHSIM HOBUX PUHKIB
B LICHTPi Oi3Hecy
. . . Crpareris Crpareris . .
[inoBa Crparerist mpemMiagbHOTO Crparerist mpemMiagbHOTO
. . KOHKYPEHTHOTO KOHKYPEHTHOTO .
cTparteris L[IHOYTBOPEHHS - . LIHOYTBOPEHHS
L{IHOYTBOPEHHS L[IHOYTBOPEHHS
30yToBa N N N .
crpareris [Ipsimuit excriopt IIpsimuii excriopt [Ipsimuit excriopt Henpsimuii ekcriopt
. AHTHKpPHU30Ba AHTHKpHU30Ba .
Kanposa Crparerist pO3BUTKY . . . . Crparerist pO3BUTKY
. . CTparerist ynpaBJliHHS | CTpaTeris yIpaBIiHHS .
cTpareris JIIOJICBKUX PECYpCiB JIIOJICBKUX PECypciB
JIFOJICBKMMHU PECYPCaMU | JIIOACEKUME pecypcamMu
dinancoa . 3anydeHHs] KpeIUTHUX | 3aiydeHHs KPSAUTHUX | 3airydeHHs iHBECTHI[IHHUX
. CamoddinaHcyBaHHS yuet pent yael pea yHer 1
cTpaTterist pecypciB pecypcis pecypcis
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npodecop, AOKTOP HAyK 3 JAEPKABHOTO YIPABIIHHSA,

3acy’KEHUN eKOHOMICT YKpaiHH,

npodecop kadenpu Mi>KHapOJHUX EKOHOMIUYHUX BIIHOCHUH 1 O13HECY,
Hasuanvno-nayrkosuii incmumym midncHapOOHUX 8i0HOCUH
Hayionanvnozo asiayiunozo ynisepcumeny

I'aiigaii MLIO.,

MaricTpaHT,

Hasuanvno-naykosuii incmumym midncHapoOHUX 8i0HOCUH
Hayionanvnozo asiayiunozo ynisepcumemy

CTPATEI'TYHI ITPIOPUTETHU CTAJIOI'O PO3BUTKY VY XXI CT.:
JTOCBIJ KPAIH €C TA YKPATHA

bina C.O., Iaiinaiit M.}O. Crpareriuni npioputern crajgoro po3Butky y XXI ct.: mocBig kpain €C ta
Ykpainu. Y crarti BU3HaUCHO 0a30Bi CTpATETivHi MPIOPUTETH CTANOT0 po3BUTKY y X XI CT., IO pO3IISIIAIOTECS Ha
npukiaa ekoHoMmiku kpaiH €C ta Ykpainn. OcobauBy yBary MpUAUICHO AOCHIPKEHHIO CyTHOCTI Ta IMPHUHIUIIAM
CTaJIOTO PO3BUTKY Y CBITOBiH Ta €BpomeiichbKil MpakTHIl, 10 nepeadadae KOMIUICKCHE BPAaXyBaHHS €KOHOMIUHUX,
COL[aJIbHUX Ta €KOJOTIYHUX CKJIAJIOBUX EKOHOMIYHOTO 3pOCTaHHs. PO3NIsHYTO cHCTeMHI qucOalaHCH COLiabHO-
€KOHOMIYHOI'0 PO3BUTKY KpaiHH, 1110 BUHUKAIOTh BHACIIOK IFTHOPYBaHHS IPHHIUIIIB CTAJI0I0 PO3BUTKY, BU3HAUCHO
IUISIXH iX mogoinanHs. OOIPyHTOBAHO CTpATETivHI MPIOPUTETH CTAJIOro po3BUTKY B Kpainax €C Ta B YkpaiHi, mo
OB s13aHi 3 IHHOBAIIHAM, «PO3yMHUM» TUIIOM €KOHOMIYHOTO 3pOCTaHHSI, IEPEXOIOM JIO BiTHOBIIOBAHOI CHEpre-
THUKH, TPAKTHYHAM BTUICHHSIM MPOEKTIB «PO3YMHHUH OYIHHOK» Ta «pO3yMHE MicTo». HaromomryeTscest Ha TOMY, 10
CTpaTeriyHi MPIOPUTETH CTAJIOTO PO3BUTKY (OPMYIOTH 0a30Bi TPEHM BHUIIEPEKAIOYOTO0 PO3BUTKY HAIllOHATBHOI
€KOHOMIKH, a X BTIJICHHS Yy Jep>KaBHI €KOHOMIYHIN TIONITHII TapaHTy€e YKpaiHi TOCATHEHHS BUCOKHX TEMITIB €KO-
HOMIYHOTO 3pOCTaHHS Ta epPeXij] 0 HOBOI SKOCTI COIiaIbHO-eKOHOMIYHOTO pO3BUTKY y XXI CT.

KurouoBi cioBa: cranuii po3BUTOK, CTpaTeriuHi MPiOPUTETH, BiAHOBIIOBAHA CHEPIeTHKA, «PO3YMHE MICTOY,
1HHOBAIIi1, eKOHOMIUHE 3pocTaHHs, kKpaiau €C, Ykpaina.

benas C.A., I'aiinaii M.IO. Ctparernueckue npuopuTeTsl ycToHunBoro pa3putusi B XXI B.: onbIT cTpan
EC u Ykpaunbl. B ctatbe onpeeneHbl 0a30BbIe CTpaTernuecKue MPUOPUTETHl YCTOWYHBOTO pa3BuThs X XI B., pac-
CMOTpCHHBIC Ha IpuMepe 3koHOMUKH cTpad EC u Ykpannsl. Ocoboe BHIMaHHE YACICHO HCCIIEIOBAHUIO CYIITHOCTH
Y TIPUHITUTIOB YCTOMYMBOTO PA3BUTHSI B MUPOBOW M €BPOIEHCKON MPAKTHUKE, YTO MPEIYyCMaTPUBACT KOMIUICKCHBIN
YYE€T OKOHOMHUYCCKUX, COIMUATIBHBIX U OKOJOTMYECKHUX COCTABJIAIOIINUX DKOHOMUYCCKOI'0 poCTa. PaCCManI/IBa}OTCH
CUCTEMHBIC JIUCOAIAHCH COITUATEHO-IKOHOMHUYECKOTO PAa3BUTHS CTPAHBI, KOTOPhIC BO3HUKAIOT BCIICACTBUE HTHO-
PHPOBaHMS MPUHIUIIOB YCTOMYMBOTO Pa3sBUTHUS, OMPEICICHBI MyTH UX NpeojoieHus. OO0CHOBaHbI CTpaTerHye-
CKHE MPUOPUTETHI YCTOMUMBOTO pa3BuTus B crpanax EC u B YkpauHe, CBA3aHHBIC ¢ HHHOBAIIMOHHBIM, «YMHBIM
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