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NPOMBbILLNEHHbLIX NpeanpusTuit. OnpeaeneHbl OCHOBHblE MNPWU3HAKU Knaccudumkaumm
KOMNEeTEHUWA B yrpaBneHYeckon AesTenbHOCTU 1 NocneaoBaTenbHOCTb 3TanoB npo-
BEAEHWS aHanuaa v oLeHWBaHUS YPOBHS YNpaBlieHYeckMx KOMNETEeHLUMA nepcorana ¢
Lenbilo OPMMUPOBaHUS 3KOHOMUYECKOr0 MHCTPYMEHTapusa ynpaBreH4Yeckoro MOHWUTO-
PUHra KOHKYPEHTOCNOCOGHOCTI NPOMBbILLNEHHbLIX NpeanpusTui. ChopMupoBaH nepeyeHb
KOMMNETEHUMA NO CTENEHW UX 3HAYMMOCTU Ans NepcoHarna, BOBMEYEHHOro B NpoLecc
obecreyernsi KOHKYPeHTOCNOCOOHOCTM NPOMBILLINEHHbLIX NPEeanpUsSTUA B pamkax anpoba-
LMY NpeanoXeHHOW METOANKW OLEEHUBAHUS YPOBHSA YNpaBrneHYECKUX KOMNETeLNN.

Kntoyesble criosa: KOHKYPEHTOCNOCOBHOCTb, MPOMbILLNEHHOE NPeanpusTue, ynpas-
NEHYECKUe KOMMETEHUMM, MOHUTOPUHT, OpraHU3aLMOHHO-3KOHOMUYeckoe obecneyeHue,
KOHKYPEHTHbIE NpenMyLLEeCcTBa, KOHKYPEHTOCNOCOGHbI NoTeHumnan.
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MONITORING AND MEASURING INSTRUMENTS FOR PERSONNEL
MANAGEMENT COMPETENCY IN THE CONTEXT OF PROVIDING INDUSTRIAL
ENTERPRISES’ COMPETITIVENESS

UDC 334.716.000.7 S. Filippova

S. Cherkasova

The scientific rationale for the use of competence-oriented approach in creating
an effective process control system of organizational and economic competitiveness
support of industrial enterprises is provided. The main attributes of management skills
classification and the sequence of steps for the analysis and evaluatign of the staff
managerial skills level in order to create the economic management tools of industrial
enterprises competitiveness monitoring are defined. The list of competences according
to the degree of their importance for the personnel involved in process of ensuring
competitiveness of the industrial enterprises within approbation of the offered technique

of estimation of level of administrative competences is created.

Key words: competitiveness, industrial enterprise, managerial skills, monitoring,
organizational and economic support, competitive advantages, competitive potential.
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Y cyyacHux ymoBsax rocnogapioBaHHa 3abesneveHHs
eeKTUBHOro po3BUTKY NPOMUCANOBMX NIANPUEMCTB Ha PUHKY
MOXUIMBE NULE 33 YMOBU (DOPMYBAHHS 1X CTIKUX KOHKYPEHT-
HUX nepesar, Wo CNPUATUMYTb AOCRTHEHHIO Ta NIATPUMAHHIO
NEBHOro PiBHA iX KOHKypeHTocnpomoxHocTi (KC), 3okpema Ha
3acapgax BMKOPUCTAHHS HOBMX (DOPM i MeToAiB ynpaBniHHS
PO3BWUTKOM NIOACLKMX pecypcis. CyyacHa napagurma ynpas-
NiHHA NIOACEKMMW pecypcamMu 3acBiAvye akTyanbHICTb BUKO-
PUCTAHHA KOMMNETEHTHO-OPIEHTOBAHOrO NIAX0AY, WO Xapakre-
pU3yETHCR  (DOPMYBAHHAM  PI3HOMAHITHUX  Knacudikauin
KOMMNETEHUIA B ynpasmiHCbkin AiSNbLHOCTI 3 meTolo nobynosu
eeKTUBHOI CUCTEMU yNpaeliHHA NPOLUEeCcOM OpranisauiintHo-
eKoHoMiyHoro 3abesneueHHst KC npoMucnoBux NianpuemcTs.
Mpu uboMy nig npouecom 3abesneuyeHHs KC cnig posymitu
BWA YNPaBRiHCbKOI AIANbHOCTI, WO € CKIaf0BOK 4acTUHOK
npouecy ynpaeniHHA NiANPUEMCTBOM NPWU OAHOYACHOMY ypa-
XyBaHHi YMHHUKIB BnnuBy Ha Woro KC, wo mawTb npupoay
30BHILUHBOrO Ta BHYTPILHBOIO NOXOMKEHHA 1 (PAKTUYHO BUCTY-
NalTb HCTPYMEHTaMW BNNMBY Ha Hel. [PyHTOBHUIA aHanis
iICHYIOUMX HayKOBMX NiaxodiB A0 knacudikauil kKoMneTeHuin
YNpasniHCLKOro NepcoHany, 30kpema B paMmkax 3abesneyeHHs
XC npomMucnoBux NiANPUEMCTB, 3aCBiAYMB, L0 HA CbOroAHIW-

Hii AEHb HeMaE €AMHOT TOYKM 30pY LOA0 BUPOBKM CUCTEMHO-
ro Ta y3rofkeHoro ix nepeniky, CTBOPEHHs BiANOBIAHOro aHa-
NITUYHOrO IHCTPYMEHTAPIIO iIX MOHITOPWHIY Ta OLiHIOBAHHSA.

BapTo 3a3HauuTH, WO cepep HaykoBLiB He ICHYe 3a-
ranbHONPUAHATOrO BU3HA4YEHOro NOHATTA "ynpasniHCbka KOM-
neteHuia”". Pag aBTopiB NponoHye po3rnspaaTtv komneTeHuii
niaNpPWEMCTBA | HEBIA'€EMHY CKNapoBy WOro crpaTeridHux
aKkTuBIB, WO Bigobpaxae KOMNNEKC KONEKTUBHOTO 3HaHHA,
AOCBiAy Ta 3aaTHOCTEW NiANPUEMCTBA, WO B NOEAHAHHI 3 YHI-
KanbHOK TEXHOMNOTIEID AO3BONAE CTBOPIOBATU (niaTpUMyBaTh)
KOHKYPEHTHI nepeBaru Ta 3abeanevysaTtt HENOBTOPHY BIAMIT-
HICTb NIANPWEMCTBA Yy NEBHOMY PWUHKOBOMY OTOYEHHI [1 — 4].
|HWi aBTOPKM NPONOHYIOTL NiA KOMNETEHUIAMU NignpueMCTBa
pPO3yMiTM ocobnuBuUiA iHpOpMaLIIAiHUA pecypc, Lo MICTUTb
[OCBIfA, 3HAHHA Ta KaBWYKW NPO cnocib opranisalii, ynpaeniHHs
pecypcamu i BisHec-npouecamu (3AaTHOCTAMM) ONA AOCKr-
HEHHS BCTAHOBNEHUX Linew [5; 6}

|HOAI NOHATTA "KOMNETEHUIs" TPaKTyTb AK 3AaTHICTb
o6’ekTa edeKTUBHO B3AEMOZIATU 3i CBOIM OTOMEHHSM [7].
3BigcKM BMNNMBae, WO Came KOMNETEeHLii ynpasniHCbKOro
nepcoHany 3abesneqyoTb e(EKTUBHICTb KOHKYPEHTHOI B3ae-
MoZil nianpUeMCTBa 3 OTOMEHHSAM, AOUINbHY pauioHanbHICTb



NVexaHism peryroBaHHS EKOHOMIKIN

0ro NOBOAXEHHA B KOHKYPEHTHOMY CepefoBMLYi, O CNpuUse
(hOpMYBaHHK  KOHKYPEHTHWX nepeBar Ta 3abe3neveHHio
BaxaHoro piBHA KOHKYPEHTOCNPOMOXHOCTI.

FKWO po3rnsAaTv NGNPUEMCTBO K iEpapXiyHy cuc-
TeMY NPUAHATTR YNPaBRiHCbKMX PilleHb, He0OXiAHO BU3HaUMTH,
L0 ANA KOXHOTO ynpasfliHCbKOro PiBHSA MOXH@ BUOKPEMUTH
cneundiyHi kKoMneTeHUil, Wwo 3abesnevyioTb NOKBY YU Niacu-
NEHHA KOHKYPEHTHUX Nepesar NiANPUEMCTBA Y LinoMmy.

Cnig 3ayBaxuTW, WO B YUCENbHWUX HaykoBUX AOCHI-
[DKEHHAX BITYM3HAHWUX Ta 3apybiKHUX aBTOpIB, NPUCBSAYEHUX
npobnemMaTuui BU3HaYeHHs!, aHani3y i OLIHIOBAHHIO KOMMETEeH-
Liin ynpaeniHcbkoro nepconany (3; 4; 7 — 10], ocobnuea ysara
npuainseTbcs came 6a30BUM (3aranbHUM) KOMNETEHUisM, nifg
SKUMU CIig PO3YMITU KOMNETeHUl, WO IPYHTYIOTbCS Ha iHTe-
NeKTyanbHWUX, KOMYHIKaTUBHMX, EMOLiiHWX Ta BOMbOBMX SKOC-
TAX NOAVHKU 1 BigoOpaxaTb rmMubuHHI 0coBUCTi 1i aKOCTi, RKi €
OCHOBOI ANSt OBONOAIHHA CrewianbHUMu 3HaHHAMM [2].

OTxe, BPaxoByHOHM BRXMBICTb Ta BUCOKY aKTyanbHICTb
BUPILLEHHS NPOBNEMHUX NUTaHb BiAHOCHO BU3HAYEHHR, Kna-
cudikaLyii, aHanisy Ta OUiHIOBaHHA KOMNETEHLIA ynpaBniHCLKOro
nepcoHany, 3okpema B pamkax 3abesneqeHHss KC npomucnosux
NiANPUEMCTB, CNiA BiA3HAYUTU HEAOCTATHIN CTyNiHb MPaKTUHHOI
CIIPAMOBAHOCTI ICHYHMUX HayKoBMX NyBnikauivi 3 Ljel npobnemamky.

MerTolo aocnigxeHHs € po3pobka Ta obrpyHTyBaHHs
3aCTOCYBaHHA METOAWYHOrO IHCTPYMEHTAapil0 MOHITOPUHIY W
OUHIOBAHHA YNPaBMiHCLKUX KOMNETEHUiA NepcoHany npomMuc-
NoBYX NIANPUEMCTB Y paMKax (DOpMyBaHHS MEXaHi3my opra-
Hi3aLlinHO-eKOHOMIYHOrO 3abeaneyeHHs ix KC.

BuBueHHs Ta aHanis icHyloumMX NigxoAais Ao knacudikaui
KOMNETEHLL yNpaBniHCLKOro NepcoHany NPOMMUCIIOBUX NANPUEMCTB
(Tabn. 1) nae 3mory y3aranbHUTY Ta BU3HAYMTU OCHOBHI iX BUAW.

Tabnuus 1

O3Haku knacudikauil kKomneTeHuUi nepcoHany
nianpueMcTs

QgsHakw knacudikauii

Buam koMneTeHLin

1

2

1. OB'ekT (HOCI) KOM-
neTexuin

KOMNEeTeHUil NignpueMcTea (koprnoparus-
Hi); rpynosi; "iHAMBIAYanbHI" KOMNETeHL
(iHavBiAYyMIB)

2. Tvn pxxepena Komrne;
TEHUi

BHYTPILLHI (MaTtepianbHi Ta HemarepianoHi
aktven, HOOKP, TexHonorii, 6isHec-
npouecy, nepcoHan, OprcTpyktypa Ta
KOpNopaTuBHa KynbTypa, iHOpMaUiitHi
CUCTEMU); 30BHILLHI (BIAHOCUHM 3 MiKpO-
CEpeaoBULLEM (3  noCTaqanbHUKaMM,
CNOXWBaYamK, KOHKYPEHTaMW, KOHTaKT-
HUMW ayaUTOpIsMK))

3. PiBeHb hopMyBaHHsA

PECYpCHi; KOMNNeMeHTapHi (B3aemojo-
NOBHIOKOMI); CTpaTeriyHi

4. ba3a (ocHoBa) op-
MYBaHHS

3aCHOBaHI Ha: TEXHONOrAX, BifHOCUHAX,
3HAHHAX, BMIHHAX | HaBu4kax (Hoy-xay),
Aoceigi

5. MoxnusicTb iMiTauii

KOMMNETeHUii, WO niaganTbea imiaul;
YHikanbHi KOMneTeHuji

6. Crapist xuTTeBOro
uuKny nignpuemcTea

CTaHaapTHI (BignpauboBaHi) KomneTeHLi|
(cTanaapTyV AiSNbHOCTI ranysi, puHKy);
NPoBigHI KomneTeHuii, wo 36epiraoTb
CBOIO CuNy B A@HUA MOMEHT, ane B Mait-
6yTHbOMYy MOXYTb OyTV  iMiITOBaHUMU
KOHKypEHTamu; CTiliKi koMneTeHuil (knto-
YOBi KOMNETEeHUli, WO He niaAalTLCs
iMITauil 3i CTOPOHK KOHKYPEHTIB)

7. Cchepa npossy

NMOB'A33HI 3 4OCTYNOM Ha PUHOK (BigHO-
CUHMU 3 KOHKYpEeHTamu);

NoB’'si3aHi 3 A0BIPOI0 3 GOKy CNOXUBaMIB;
33CHOBaHi Ha BHYTPILLHIX pecypcax i

HaBW4Kax

59

3akiHyeHHsa Tabn. 1

1 2

KOTHITUBHI (BUKOPWCTAHHA 3HaHb 3 Teopil
Ta AOCBiAY);, (PyHKUiOHanNbHI (BMIHHA Ta
HOY-Xay); ocobucTicHi (noseaiHkosi); eTu-
YHi (ocobucra aymka Ta npodecinHi LiH-
HOCTI, 3AaTHICTb NPUAMATKA 3aCHOBaHI Ha
HUX PilLeHHs B pobo4mnx cuTyauisx),
MeTa-KOMNEeTeHUii (3aaTHICTL CnpaBns-
TUCH 3 HENEBHICTIO)

npocgecivivi; PyHKUioHanbHI, iHgopma-
LiNHO-METOAWUYHI; IHTENEeKTyanbHi; coujia-
TNbHi; KOMNETEHUi! NDUAHATTS PilLiEHb

8. Liini ouiH0BaHHA
KomneTeRuil
(3aknapeHi B OCHOBI
yinicHoi Mogeni npode;
CIAHOT KOMMETEHTHOCTI)

9. BnnuB Ha npouec
3abesneyeHHs KC

3Biacu BUNNUBaE, WO HaBegeHi 03Haku knacudikauii
KOMMNETEHLiVi NepCoHany NiANPUEMCTB A03BONAITL AiATY BUCHOB-
Ky, L0 B Cy4acHWX yMOBax rocrnofaploBaHHs KomneTeHuii
BUCTYNaKTb SK OCHOBHUIA YUHHUK NpU po3pobLii KOHKYPEHTHOT
cTpaTerii NPOMUCIOBUX NIANPUEMCTB 3 MeTOK 3abeaneyeHrs
X KOHKYPEHTOCNPOMOXHOCTI 38 paxyHOK CTBOPEHHS CTIAKUX
KOHKYPEHTHUX NepeBar i AOCATHEHHSA OpraHi3aLiiHO-EKOHOMIYHNX
uine# y 4OBroCTPOKOBIlA NepCcnexkTusi.

YnpasniHCbKi KOMNEeTeHLUIi WOAO KOHKYPEHTOCTIPOMOXHOCTI
cnif po3rnsaaTty AK 34aTHICTL NignpuemMcTea mobinisysatu Ta
NOBHOK MIpPOI0 BMKOPUCTOBYBATU CBOI BHYTPIWHI YMOBU, LLIO
CTaHOBMATL CYKYMHICTb B3aeM0O3anexHux pecypcis Ta bisHec-
npoueciB, siKi (POPMYIOTb KOHKYPEHTOCNIPOMOXHWUIA NOTEHLian
Ha OCHOBI HasiBHUX YNpPaBiliHCbKUX 3HaHb, BMiHb | HABUYOK i3
3aCTOCYyBaHHSAM OCHOBHUX NOMCTUMHUX NPUHLWMIB YyNpaBniHHS,
TaKuxX, SIK. KOMNMEKCHICTb, CUCTEMHICTb, MHYYKICTb, Linecnps-
MOBaHICTb, BapiaHTHICTb Ta onTumisauis. BoHwu BucTynawTb
AK YMHHUK 3a0e3neyveHHs CUHepriaMy CknagoBuX KOHKYpEeH-
TOCNPOMOXHOCTI MIANPUEMCTBA, CamMe TOMY iX AO0uinbHO
0o6paTu BUXiAHUM enemMeHTOM po3pobku KOHLUEnLUii naHuoro-
BOTO MOHITOPUHIY KOHKYPEHTOCMROMOXHOCTI NPOMWUCNOBOrO
nignpuemcrea y npoueci ¢opMyBaHHs i opraHisauiiHo-
€KOHOMiYHOro 3abesneyeHHs.

YnpasniHceki KOMNeTeHLii € HeobxigHOW yMOBOK op-
MyBaHHS KOHKYPEHTHOI cTparterii 3abeaneuveHnHs 6GaxaHoro
piBHsA KC Ta KOHKYpPeHTHOI no3vuii NianpuemMcTea, BUKOHaHHSA
A AKoi 06yMOBNIOE PO3BUTOK CTINKMX KOHKYPEHTHWUX nepesar,
[03BONAE OUIHATU MOr0 BHYTPILLHI MOXIIMBOCTI (KOHKYPEHTOCNPO-
MOXHWIA NOTeHWian), AOCAIMU KOHKYPEHTOCTIAKOCTI M KOHKYPEHTHO-
ro cTaTycy B AOBrOCTPOKOBi/ NepCneKkTuUBi 3a paxyHoOK Heob-
XiAHOT KOHKYPEHTHOT NOBEAIHKM.

Uloao BU3Ha4YeHHS BNNUBY ynpaBniHCbKUX KOMNETEH-
it Ha npouec 3abe3nevyeHHs KC npoMucnoBux NignpueMcTs,
TO NMPONOHYETbCA 06'egHaTH X (DYHKUIOHAnNbHI Ta CTPYKTYPHI
knacudikaluiiHi o3HakM Ta knacudikysatv sK NpodecivHi
3HaHHA (NPOMECIAHI KOMNETEHTHOCTI), PYHKUIOHaNbHI, iHopma-
UIMHO-METOAMUYHI, IHTeNeKTyanbHi Ta couianbHi KOMNeTeHuii i
KOMnNeTeHUil, NOB'RA3aHI 3 NPUNHATTAM pileHb.

Ons 3abesneyeHHss AOBroCTPOKOBOrO PO3BUTKY nia-
NPUEMCTBA Ta MOrO CTIAKUX KOHKYPEHTHUX nepesar Hanbinb-
Wwe 3HaYeHHs MawTb NpodeciiiHi 3HaHHs, abo npodecinHa
KOMMNETEHLIA, fKi NpeACTaBNeHi TakviMu CKNagoBuMK:

1. 3HaHHs Npo iHbOPMaLiiHI pecypcH, 30BHILLHI YUHHWKA,
topmyBaHHst notpeb crnoxueadis, 0OMEXEeHHS KOHKYPEHTO-
CNPOMOXHOrO NOTEHLiany, BUKOPUCTAHHSA iHCTPYMEHTIB CTpa-
TEriYHOro ynpasniHHA MNpu pi3HUX YMOBaxX 3MiHW cepenosuLla.

2.3HaHHA NPO OCHOBHI 3aBAaHHSA (DOPMYBaHHSA, OpraHi-
3auii Ta ynpaeniHHa cucTemoro 3abesneyenHs KC nignpvemcrsa.

3.3HaHHA NPO METOAWKM aHanidy Ta KOHTPOso, oui-
HIOBaHHA eEKTUBHOCTI 3axoais woao 3abesneveHns KC nia-
npuemcrsaa [8].

OyHKUiOHaNbHA KOMNETEHUIA — Ue KHYO0Bi yHKUII
yNpaBniHHA KOHKYPEHTHOIO B3aEMOAIEI0, WO PO3KPUBAKTL
OCHOBHI HanpsiMM NPURHATTA yNpasfiHCbKUX PitUe€Hb Ta BU-
3HaYaKwTLCA 34aTHOCTAMU MiACUCTEM NiANPUEMCTBA 3AINC-
HIOBATU (DYHKLIT MakCUManbHO eEKTUBHUM Cnocobom.
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IHOPMaLIIMHO-METOANYHE KOMNETEHLIA — Le 3HaHHA
Ta BMIHHA LOAO BUKOPUCTaHHA CyKYMHOCTI METOAIB, iHop-
MauifHUX TEXHONOrIX, NnporpamHoro 3abeanevyeHHs, BiANOBIA-
HUX METOANYHMX NIAXOAIB Ta po3pobok Ans peanisauii MyHK-
Ui ynpaBniHHA KOHKYPEHTHOIO B3aEMOAIEI0.

IHTenekTyanbHa KoMneTeHuis — ue copmosaHa 6a3a
3HaHb Ta BMiHb, LLO A€ MOXNUBICTb €PEKTUBHO IX BUKOPUC-
TOByBaTU B NPOECIAHIA AiRNLHOCTI, (DOPMYHOUU IHTENEKTyanb-
HUl [OCBIA AISNBHOCTI NIOANHK.

CouiansHa KOMRETEHLA — Ue 34aTHICTb Woao Biano-
BilanbHOCTI B yxBaneHHi NpoMeciiHNX pilleHb, Aka xapakre-
pusye 3ai6HOCTI A0 B3AEMOAT.

Buxoasun 3 BUKNaAeHOro, ynpaeniHCbKi KOMMeTeHUii
MOXHa OLIHWTK 32 CTYMEHEM BUKOHAHHA CTpaTeri“HUX (KNo4oBuX)
KOMMNETEHLiR, Wo, 3 oaHoro Goky, poskpueae rmubuHy peanizauii
YHKUIX ynpaBniHHa npouecoM 3abe3neyeHHs KOHKYPEHTO-
CMPOMOXHOCTI NPOMMCAOBOrO MNIANPUEMCTBA, @ 3 IHWOTO — OLIHIOE
AKICTb IXHbOI peanisauii, ika 3anexwuTb Bif PiBHA 3aCTOCYBaHHS
METOAUYHUX NIAXOAIB LWOAO BUPILLEHHN YNpaBniHCbKUX 3agay
Ha OCHOBHUWX eTanax (hopMyBaHHA MexaHi3My opraHisauiiHo-
€KOHOMIYHOro 3a6e3Ne4YeHHs1 KOHKYPEHTOCNPOMOXHOCTI:

n
2KixO;
——————n‘=‘ x 100 %,
_Z1Ki * Omaxi
i=
e Pyx — NOKa3HUK PiBHS ynpaBniHCbKUX KOMNETEHLIW nianpy-
EMCTBa,;

Pyk=

i-1,2,...n — KiNbKiCTb KOMMETEHLUj#A, WO NiaAaTbCa paH-
XKUPYBAHHIO;

Ki— 3HauywicTb i-i kKomMneTeHuii;

O; — ekcnepTHa OLiHKa PiBHA i-I KOMNETeHUl (SKOCTi pea-
nizauii QyHKUIA ynpasniHiHs),

Opmaxi — MakcumanbHa ekcnepTHa OUiHKa PiBHA i-i KOM-

neTeHuii.

JocnioxeHHs ocobnuBocTeilt peanidauii KOMNETEHTHO-
OpIEHTOBAHOroO MiAXOAY B pamMKax OLHIOBaHHA PiBHS ynpas-
NIHCLKUX KOMMETEHL 338 3anpONOHOBAHOI METOAWKOK 3Aiic-
HioBanucs Ha 6asi 12 nignpuemMcTe MawuvHobyayBaHHA
MisaeHHOro perioHy pisHUx hopm BNACHOCTI.

AHani3 i oUiHIOBaHHS yNpaBniHCbKUX KOMNETEHLA nepco-
Hany po3rnsHyTUX NiANPUEMCTB 3AIACHIOBANUCS Y Takin noc-
nipoBHocTi (Tabn. 2).

Pe3ynbTaTv eKCnepTHOro OLUHIOBaHHA METOAOM anpiopHoro
paHXUpYBaHHA B pamKax BU3HAYEHHS\ PIBHA YNpasniHCbKWX
KOMMNETEHLUit NepcoHany po3rnNsaHyTUX NIANPUEMCTB MalUUHO-
ByayBaHHA HaBepeHi B Tabn. 3.

OUiHIOBaHHA YNpaBniHCbKUX KOMMNETEHLI 3anponOHOBaHO
BMKOHYBaTU 33 napaMeTpamy Ta LUKaNoK OUiHKW, ska mae
[iBa piBHi HANOBHEHHSA — AKICHE Ta KiNbKiCHE:

AIKICHE — Lie nepenik napameTpiB KoMneTeHLii Ta IXHA rpa-
nauis;

KiNbKICHE — L& 4YucenbHe BU3HAYEHHA SIKICHOI rpagauii,
AKe MOXHa obupaTtyn BapiaTUBHO, 3aNexHo Bif kBanidikauii Ta
HaBW4oK ekcnepTa (Tabn. 4).

Tabnuua 2

MocninoBHICTL eTaniB NpoBeAeHHs aHanisy
1 OLiHIOBaHHA YNPaBNiHCLKUX KOMMETEHW i nepcoHany AOCNIMKYBaHMX NiANPUEMCTB

ETan aHanisy # OLiHIOBaHHA yNpaBniHCbKWX
KOMNEeTEeHUin

3micT pobiT eTany

\

1. laeHTudikaLis B3aEMO3B'A3KY BHYTPILLIHIX

YNHHUKI neve :
8 npouecy 3abeanevenns KC MK

Bu3HauyeHHs Ta aHania 34aTHOCTEN NiANPUEMCTBA Ha OCHOBI iAeHTUMIKaLLT KOYOo-
Bux GisHec-npoLeciB Ta aHaniay onTMManbHOCTI OpraHi3auiiiHol CTPYKTypy ynpas-

2. BusnaueHHs nepeniky 30BHILUHIX YUHHUKIB
npouecy 3abeaneyeHHs KC

CknaaaHHA nepeniky Knio4oBux akTopis ycnixy B ranyasi (pakropu sabesne-
YEHHS YCNiXy B KOHKYPEHTHiN 60poTb6i Ha pUHKY)

3. ExcniepTHe OUiHIOBaHHS yNpaBiHCbKUX KOM-
neTeHuin

FeHepyBaHHs, paHXupyBaHHs, OPMyBaHHA iEpapXii iCHYIOYUX KOMNETeHUIN,
BUSIBNEHHS Ta aHani3 KNYoBUX KOMNETEHLiA, OUiHIOBAHHA BNMBY YNpasniHCb-
KX KOMNETEHLi NepcoHany B NOCNiA0BHOCTI OCHOBHUX CTafii opraHisauinHo-
eKOHOMIYHOro 3a6e3neverHa KC nignpuemcrea

4. BusrHaueHHs B3aEMO3B'A3KY (B3aEMO3anexHoc-
Teit) BHYTPILHIX YWHHUKIB npouecy 3abe3neyeHHs
KC y pamkax BUSHAYEHHS Kepylouoro snnuey

MoaenioBaHHs BHYTPILHbO! CTPYKTYPY B3aEMO3B'A3KIB | BIaEMO3anexHoCTen
MiDXK ICHYIOUVMM pECYPCaMK Ta YNPaBNiHCLKUMMU KOMNETEHLIRMU 3 MeTOK dop-
MYBaHHSA BigNOBIAHOro KEPYIOYOro Bnnimey

5. BusHaueHHs B3aEMO3B'R3KY BHYTPIWHIX Ta
30BHILLHIX YUHHWKIB npouecy 3abe3neveHHs KC

CknapaHHA MaTpuui piBHIB KOMNETEHUIT Ta KNKOYOBUX (PaKTopis ycnixy 3 no3xa-
YEeHHAM BaXNUBOCTI KOMNETEHLIW ANA TUX YU IHLLMX KNIOYOBUX DaKTOpIB ycnixy

6. Obpobka Ta iHTepnpeTaLis po3paxyHkis

BuaHaueHHs KOHKYPEHTHWUX nepeBsar NignpUeMCTBa Ta OUiHIOBaHHA piBHA #oro KC

Tabnuusa 3

Pe3ynbTaTi eKCNepTHOro OLiHIOBAHHA BU3HAYEHHSA PIBHA YNpaBniHCLKMX KOMMNETeHLin nepcoHany nianpueMcTsa,
3anyJeHoro Ao npouecy 3abesneuerHs ix KC

Pesynwrarn
: © KoeiuieHT 3HauyLwocTi
KomneTeRuii Alanason g s Ixoez))illl.‘:iem 3uaw¥ﬁocﬂ
OUIHOK o =1 s
= o Hanbinbw BaxIMBUX
MiH MaKc = caxTopis
1 2 3 4 5 6
1. Npodecinni komneTeHuii
1.1. PiBeHb 0CBIiTH 14 17 14 15 0,0342/0,0392
1.2. focsia po6oTu 11 15 11,12 12 0,0411/0,0471
1.3. BignoBigHiCTb OCBITK 3aliMaHii nocagi 19 24 22 22 0,0181
1.4. Cuctema nigBuLLeHHs kesanidikauil 25 30 28 28 0,0043
1.5. 3paTHicTb 40 OpraHisauii Ta nnaHysaHHs pobotu 12 15 14 14 0,0376/0,0432
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3akiHyeHHsi Tabn. 3
1 2 | 3 | 4 [ 5 ] 6

2. DyHKUiOHaNbLHI KOMNeTeHLu il
2.1. PiBeHb NiAroToBKW y BU3HAYEHIN (PyHKUIOHANbLHIN cdepi 1 10 - 4,5 0,0578/0,0663
2.2. BMiHHR 3aCTOCOBYBATU 3HAHHR Ta HABUYKYK Y BU3HAYEHIR YHKUIO-
HanbHih cepi Ha npa):cruui J dyHy 3 13 7 7.5 0,0500/0,0574
2.3. PiseHKb (DYHKUiIOHANbHOI MigroToBKy 18 25 18 21,5 0,0201
2.4. PiBeHb NiAroTOBKY y Chepi CTpaTeriyHoro MEHEAKMEHTY 17 25 20 20,5 0,0213
2.5. BMiHHR 3acTOCOBYBATH iIHCTPYMEHTU CTPATENYHOTO MEHEAXKMEH <
B8 NPaKTUYHIN AiﬂﬂbHOiﬂ - g 5 i 1 H 8 ¥ 9:05400.0620
3. IHTenekTyansHi KomnereHuil
3.1. 34aTHICTb A0 aHANITUMHOrO MUCNEHHS 1 4 2 2 0,0635/0,0729
3.2. 34aTHICTb 10 BUKOPUCTEHHS KOMMIEKCHOrO NiAX0Ay 25 30 2526 | 26,5 0,0069
3.3. 3paTHICTb HaBYaTUCA 20 25 22,24 | 22,5 0,0170
3.4. focnigHULbKI HABUYKK 7 11 11 10 0,0471/0,0541
3.5. 3aaTHICTL CTBOPIOBATH HOBI iael (KpeaTUBHICTb) 8 19 12 12 0,0405/0,0465
4. IHdopmaLinHO-MeTOANYHI KOMMEeTEeHLU T
4.1. Hasuuku ynpaeniHHsa iHopMauieio 0,0342

13 19 13 14,5 0.0392
4.2. 35aTHICTL CTBOPKOBATH IHCTPYKUIT, CTaHAAPTH 7 14 | 10 10 0,0460/0,0528
43. AHani;. BNPOBa/AXXEHHA Ta BUKOPUCTAHHA Cy4acHUx iHdopmauin- 1 7 2 35 0,0603/0,0692
HUX CUCTEM :
4.4. 34,aTHICTb BIACTEXEHHS 3MiH Yy 3aKOHOAaBYil | HOpMaTUBHINA 6a3i 18 24 21 21 0,0207
4.5. lLisuakictb 06pobkn oTpumaHoi iHdopmauii 23 29 25 25 0,0103
5. CouianbHi komneTeHuil
5.1. 3HaHHR €TUKN AINOBOro CNiNKyBaHHA 23 28 2528 | 255 0,0098
5.2. BMiHHA 3ano6iratv T2 BUpilWyBaTW KOHDNIKTH 9 13 19,11,12] 11 0,0440/0,0504
5.3. BMiHHA LWBWAKO Ta NPaBuUNbHO nepeaasaTty iHdopmauilo 6 14 10,11 10 0,0463/0,0531
5.4. BMiHHSI Hanarof)xyeaTn KOMyHikauil 13 17 15 15 0,0351/0,0402
5.5. 3paTHicTb cninkyBaTucs 3 dhaxisusmu 3 iHwmux cdep 21 30 23 26 0,0098
6. KoMmneTeHUii NPUUHATTSA pilleHb
6.1. BMiHHSA LUBUAKO NPUAMATY PiLUEHHS 1 5 3 3 0,0626/0,0719
6.2. 34aTHICTb NPaUOBaTh Ta NPUAMATU PILLEHHS) CAMOCTIAHO 13 18 1516 | 15,5 0,0333/0,0382
6.3. BMiHHS AiSTY BiANOBIAHO A0 cUTyaLii (aAanTUBHICTb) 10 19 - 15,5 0,0339/0,0389
6.4. BMiHHS 4isTV B yMOBax HEBU3HaYeHOCTi a6o pu3nky 22 30 27 27 0,0075
6.5. :}Aarr{imtf OUIHUTWU OTPUMAHI Pe3yNbTaTh Ta BUABUTU NPUYUHHO- 6 10 10 8 0,0500/0,0574
HacnigKkoBi 3B'A3KW

Tabnuus 4

KinbkicHa iHTepnpeTauis ouiHKu piBHA ynpaBniHCbKUX KOMMNeTeHWin nepcoHany

Sienaan OuiHka 32 Wwkanow
P, XapakrepucTuka KianpiCHOII' TiHrsicTUYHI BanbHi HaimeHnyBaHH| XappiHrToHa
piBHS OLYIHKN OLiHK® ouiHKn rpagauii umncnosi  |cepeaHsi Yucnosa
iHTepBanu OUiHKa
Hynsoawi | [10HA HEXOMNETEHT- | g g Morako 1 Liyxe wnsska | 0,0-02 0,10
o Husbkuit piBeHb KOMne-
Mepwun HOET 02-04 HocTaTHbo 2 Husbka 0,2-0,37 0,28
. CepeaHint piBeHb KOM- .
Opyrun NETERTHOCT 04-06 3aa08BinbHO 3 CepeaHsi 0,37 -0,63 0,50
Bucokuin piseHb komne-
Tperin pf::::‘;‘;y:;;::::ﬂ 06-08 oGpe 4 Bucoka 0,63-038 0.71
BMiHb T2 HGaBUY0K)
[Oyxe BUCOKUW piBEHb
. KOMMNETEHTHOCTI _ Oyxe pobpe _
YeTeepTtuii (piBeHb BiaMIHHOT Maik- 08-1,0 (BiaMiHHO) 5 Oyxe Bucoka 08-10 0,90
CTEPHOCTI)

Y npoueci anpobadii 3anponoHoBaHoi meToauky 6yno
BU3HAYEHO, WO B pe3ynbTaTi anpiopHOro paHxupyBaHHs 30-Tv
ynpasniHCbKUX KOMNETEHKUIA 3a CTyneHeMm ixX 3HavywocTi Ans
nepcoxany, 3any4eHoro Ao npouecy 3abeaneverus KC mawmHo-
OyaiBHOro NANPUEMCTBA, EKCNEPTHO MPynoko Byno BU3HAYEHO, Lo

HanbinNbLL BRXXNMBXMIN KOMMNETEHLISIMY 33 CTYNEHEM iX 3HaYyLLIOCTi
€ KOMNETeHUii NPUAHSTTSA pilleHb (4 3 19-Tu HanbinbLL BaXNVBUX),
| OQHaKOBY 3HaYyLLCTb PO3NOAIIEHO MDK MPOMECIAHUMK, DYHKLIO-
HanbhUMY, HTENEeKTyanbHUMK, IH(POPMaUIAHO-METOAUYHUMUN Ta
couianbHumu (no 3 komneTeHLii 3 19-Tn Hanbinbw Baxnnanx)
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MposeaeHi AocnimkeHHs AalOTh NigCTaBu 3pobuTU
BWCHOBKKW, LU0 BUKOPUCTEHHA KOMNETEHTHO-OPIEHTOBAHOrO
niaxoay B pamkax ynpaBniHHA npouecom 3abeaneveHHs KC
NPOMUCNOBUX NIANPUEMCTB [O3BOMSE BBaXATU CTBOPEHHS
CTIKMX KOHKYPEHTHWUX nepesar MiANPUEMCTB Pe3ynbTaTom
PO3BUTKY YNPaRNIHCLIMX KOMNETEHLIN X NepcoHany Ta NpeacTasnse
niANPUEMCTBA AK iEPapXidHy CUCTEMY NPUAHATTS pilLeHb. Biano-
BIAHO, 3MICT ynpaBniHCLKOI KOMNETEHLIi nepcoHany nianpuemcTaa
BU3HAYEHO AiK 34aTHICTb CTBOPIOBATY GiNnbLU BUCOKY MOPIBHAHO 3
KOHKYPEHTaMU CNOXWUBYY LHHICTb Y pe3ynbTaTi BUKOPUCTaHHS
KOMGiHaLii Hakonu4YeHNX 3HaHb, BMiHb, HaBUYOK, AOCBIAY,
TEXHOMOriA TOLWOo NpW peanisauii kno4oBux BisHec-npouecis
i3 3aCTOCYBaHHAM OCHOBHWX NOMCTUMHWX NPUHUWNIB ynpas-
NiHHA, TakWX, SK. KOMMNEKCHICTb, CUCTEMHICTb, FHYYKICTb,
UinecnpsMoBaHiCTb, BapiaHTHICTL Ta onTUMi3auis.

Y xoai pocnigkeHb Oyno BU3HAYEHO, WO B pamkax
peanizauii Mexamiamy dopMmysaHHsi Ta 3abeaneueHHs KC
NPOCMUCNOBMX NIANPUEMCTB PEKOMEHAYETLCHA 3AINCHIOBATY
MOHITOPUHT Ta OLHIOBAHHSA YNpaBNiHCLKUX KOMMETEHLi nep-
COHany MiaNpUEMTS 3a OCHOBHUMU €Tanamu opraHisauiliHo-
eKoHomiuHoro 3abesneveHHs KC, KoXeH 3 sikux Bumarae pis-
HUX KOMNETEHLIN.

Tomy cniff KOHTPONIOBaTU TPU rPYNU KOMNETEHLIiN:
1) O 3AINCHIOITL BAXUIMBUI BNNUB; 2) WO 3AIACHIOIOTS AyXe
BaXNUBUW Bnnue, 3) maiixe HeobxigHi. Lie oBmexye kono
06'€KTiB MOHITOPMHIY Ta OLHKM Ha KOXHOMY 3 eTanis, 3HUKYE
TPYAOMICTKICTb PO3paxyHKOBUX Onepauid, KOHUEHTPYE yBary
came Ha HeobXigHWX KOMMETEHUiAX i ChpUsE NiABULLEHHIO
AKOCTi  ynpaBniHHA NPOLECOM OpraHi3auiiiHO-eKOHOMIYHOro
3abesnevenHs KC npomMucnosoro nignpuemMcrea.

3anponoHoBaHa knacudikauis ynpasniHCbKux KoMmne-
TEHUIV 3a BU3HaYeHHAM BNNUBY Ha npouec 3abeaneyerHs KC
Moxe ByTv BuKOpUCTaHa 4Ns BU3HAYEHHA PIBHA KOMNETEHLN
nepcoHany 3 ypaxysaHHAM iepapxiYHOCTi CUCTEMM YNpaBniHHA B
pamkax niaBULLIEHHS SKOCTI ynpasniHHA MPOLEcoM opraHisa-
UinHO-ekoHoMi4Horo 3abesneyerHs KC npomucnosux nignpu-
emcTs. CchopMOBaHWiA nepenik KOMNETEHUA 38 CTyneHem ix
3Ha4yWoCTi 4na nepcoHany, 3anyyeHoro 4o npouecy 3abes-
neveHHsa KC mawwurobyaiBHOro nignpuemcTsa, He BMKMOYAE
MOXINMBOCTEW NOro A0AATKOBOrO PO3LUMPEHHS, WO € LiiNKOM
iIMOBIPHWUM Y 3B'A3Ky 3 PiI3HOMaHITTAM nigxodis Ao knacudgika-
uii komneTeruin. MpoTe UiHHICTL 3aNPONOHOBAHOI METOAWKN
nonsrae y BUABNEHHI OCOBNUBOCTENA 3acTOCYBaHHA KOMne-
TEHTHO-OPIEHTOBAHOrO AiAX0AY CamMe B pamkax ynpasiHHA
npouecom 3abeaneuyeHHs KC npomMycnosux nignpuwemcTs, Lo
3abe3neunTb iX CUCTEMY YNpPaBMiHHA KOMMMIEKCOM MeTOAuY-
HUX IHCTPYMEHTIB | MeXaHi3MiB, fiKi pO3BUBaOTb HayKOBO-
MEeToAWYHI Ta npuknagHi 3acagu moHiTopuHry KC npomucno-
BUX NIANPUEMCTB | BAOCKOHAMIOWTL MexaHiam il opranisauiii-
HO-EKOHOMIYHOrO 3abe3neyeHHs.

MNepcnekTueamun noganblinx AOCAIAXEHb € po3pobka
€KOHOMIYHOTO IHCTPYMEHTAPIl0 MOHITOPUHTY eMdEeKTUBHOCTI
mexaHiamis 3abesneverHs KC ranysi mawmHoByaysaHHs Ta i
NiANPUEMCTB Ha MaKpOPIBHI yNpaBniHHS.
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OPIAHI3ALIMHO-EKOHOMIYHI 3AXO4M CNPUAHHA
IHBECTULIUHIA QIANBLHOCTI NIANPUEMCTB

VIIK 338.45:621(477.44)

Kapayuna H. I1.
Bimwok A. B.

MpoaHani3oBaHo iCHy4y CUTYaLitO i3 HAAXOMKEHHSAM IHBECTULN Ha NiANPUEMCTBA,
BMOKPEMIIEHO Ta y3aranbHEeHO OCHOBHI nNpobnemu, 3 SKUMU CTUKaKOTbLCA IHBECTOPW.
O6rpyHTOBaHO CTpaTeridHi MOXMMBOCTI Ta LUASAXU CMPUAHHS IHBECTULINHIA AiIANbHOCTI
NiANPUEMCTB Yepes3 NpU3My Takux OCHOBHMX DaKTOpiB, AK NONITUYHa cUTyauis, 3acTo-
CyBaHHA Mi3VHry, pPo3Mip OMopaTKyBaHHsA, AOCTYMHICTb GaHKIBCbKOro KpeauTyBaHHS,
BropokpaTuyHi NpoLeaypu, opraHisalis iHBecTyBaHHA. 30Kpema, 3anporioHoBaHO BiAMIHU-
TV npoueaypy NOAATKOBOro apewTy i noaaTkoBoi peanisauii ManHa, peKoMeHAyeTbCs
ans nignpuemcts 30inbwmnT obcAr 3agexknapoBaHnx AOXOAIB i KiNbKiCTb NpauiBHUKIB,
wob nignpuemcTea MOrny CKOPUCTATUCA NONOXEHHAM [104aTKOBOro KOAekcy i 3acTo-
coBysatu ctaBky 0 % Ans nnaTHUKIB NOgaTKy Ha NpubyToK. ABTOPK BBaXXalOTb HEAOLINBHOK
i NPOMNOHYOTEL NepernAHyT! BUMOry 6aHkiB ANS NIGNPUEMCTB, L0 OTPUMYIKOTb BamOTHI
KPeauTH, 30INCHIOBATN EKCNOPTHY AIANbHICTL.

OcKinbKu 3a3HayveHi KpoKu NOBUHHI XapaKTepu3yBaTUCs KOMMMEKCHUM MiAX040M
A0 PEerynioBaHHA YMOB AiNbHOCTI NIQNPUEMCTBA, MPOMNOHYETLCS 3000pasuTu iX y
BUrNAAi OCHOBHUX NPOrpamMHo-LiNboBMX B6MOKIB Ta 3aranbHOi CUCTEMW 3aXOAIB CNPUsiH-

HS IHBECTULINHIN QisnNbHOCTI.

Krrouosi cnosa: iHBECTULIHA QiANbHICTb, ONOAATKYBAHHSA, NI3VHT, KpeaUTYBaHHS.
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