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koH(. OpechbKoro HaiioOHAIBHOIO €KOHOMIYHOTO YHIBEpCUTETYy, 26-27 KBITHS
2023 p. Oneca : OHEY, 2023. 368 c.

Oco06muBOCTI PO3BUTKY EKOHOMIKM YKpaiHM TPOTATOM OCTaHHIX POKIB XapaKTepPH3YIOTHCS
MPOLIECOM CHCTEMHOI 1HCTUTYIIOHANBHOI TpaHchopMmallii. BinOyBaroTbcsi TNIHOOKI €KOHOMIYHi
3MIHHM, AKTUBHO (OPMYIOTHCSI HOBI MHIAXOAM 1O YIPaBIIHHSI E€KOHOMIKOIO, BJOCKOHATIOIOTHCS
PUHKOBI METO/AM TOCIOJIAPIOBAHHS, PEai3yloThcs €BPOIHTErpalliifHi MpoLecH Ta 3iHCHIOIThCS
ajanTarlis Ta 3MiHH YKpaiHChKOTO 3aKOHO/IaBCTBA BIAMOBIIHO 10 HOpMaTUBHOI 6a3u €C.

CknasHICTh Ta CYNEpPEewIMBICTh Cy4YacHHUX TpaHc(opMamiiiHMX NpOILEciB, HaraibHICTh
pO3B’sI3aHHA LUX Ta IHIIMX MpoOJIeM OOYMOBIIOE AaKTyaJbHICTh Ta TNPUKIAJAHE 3HAYEHHS IX
yceO14HOro BUBUEHHS Ta 00’ €KTUBHOI €KOHOMIKO-IIPaBOBOi OIIHKU. Cy4yacHi BUKIMKH JUIs CBITOBOL
eKOHOMIKH, TIOB’s13aHi 3 mojonanHsaM HachifkiB manaemii COVID-19, a takox pyiHIBHI HacIiIKu
s ycix cep KUTTETISUIBHOCTI YKpaiHM B yMoBax BiHCbKOBOi arpecii 3 Ooky Pociiicbkoi
®denepariii, MOTPeOYIOTh MEPEOCMUCIICHHSI COIIAIBHO-EKOHOMIYHUX TPOIIECIB, sIK1 BIOYBalOThCA, Ta
NPURHATTS aJalTUBHUX a00, B JAESKUX BHUIAAKAX, paJUKAIbHUX PIlIEHb B YHPaBIiHHI KpaiHOWO Ta
3axUCTy ii HalllOHAJIbHUX 1HTEPECIB.

KoHdepeH1iss moxkinkaHa KOHCOJIAyBaTH HAyKOBI[B Ta (axiBLiB HABKOJO BUPILICHHS
€KOHOMIYHUX MPOOJIEM, SIK1 TOCTAIOTh MEepPe]] HALLIO0 KPaiHOO B LIUX CKJIAJHUX YMOBAX.

Marepianu koH(epeH1ii Opi€eHTOBaHI Ha HAyKOBIIB, ACHIPaHTIB Ta CTYJAEHTIB EKOHOMIYHHUX
CHEIIaIbHOCTEeH 3aKJyIa/iiB BUIIOI OCBITH, a TaKOX (haxiBI[IB €KOHOMIUYHUX MIAPO3IUTIB M AMPHUEMCTB
Ta OpraHizarii.
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Joxmop exonomiunux nayk, npogecop,
pexmop O0ecvKko2o HAYIOHANbHO20
E€KOHOMIYHO020 YHigepcumemy
KoBanbos A.lL

ILllanoeni yuacnuxku Konghepenuii, oopozi opy3i!

Hyxe panuit Bac mpuBitaty Ta mogsxysatu 3a ydacTs B XX| Mi>kHapoaHI HAYKOBO-TIPAKTHIHIH
koHpepenuii «Haykosi mpobieMu rocrnonaproBaHHs Ha Makpo-, M€30- Ta MIKPOCKOHOMIYHOMY PiBHSIX»
OpmecbKOoro HaIiOHAJTHPHOTO €KOHOMIYHOTO YHIBEPCHUTETY — OJHOTO 3 TPOBIAHHUX 3aKJaiB BHIIOI OCBITH
[liBmenHOTO perioHy. Yci HayKoBi Ta OCBITHI 3M00yTKM HAaIIOTO YHIBEPCHUTETy — II€ pe3yNbTaT
HampyXeHol 1 TIigHoI mpami OaraThbOX MOKOJIHB HAYKOBI[B Ta BHKIAJadiB, CTBOPEHHS HAYKOBHX
tpaauuid Ta mkin OHEY, mo 3a0e3nedye CTiHKWHA pPO3BUTOK BIAMOBIAHO JIO CYYaCHUX CBITOBHX
TEH/ICHLIH BIIKPUTOI0 HAYKOBO-OCBITHBOTO IPOCTOPY.

Croroani OjecbKUil HaI[lOHAJbHUI EKOHOMIYHMI YHIBEPCHUTET Ma€ BHUCOKUH MIKHAPOIHHM
PEUTHHT, 1110 MiATBEPKECHO WICHCTBOM Yy C€BpOIEHChKii acorialii yHiBepcuteTiB. Hamn yHiBepcuteT
criBnpauoe 3 42 ocBiTHiMH 1 HaykoBuMu ycraHoBamu kpaiH CHJI, Himeuunnu, Mekcuku, [3painio,
Agscrpii, Hinepmangis, ['py3ii, Itanii, Pymynii, Uexii, bonrapii, [lonsmi, ®@panmnii Ta iH. Buknamadi ta
CTy/IeHTH OepyTh Y4acTh y pi3HHUX MiKHapoaHux mnporpamax Ta mnpoektax (DAAD, SIFE, TEMPUS-
TACIS, AISEC ra in).

Bapro 3a3naunTy, 1m0 KOH(epeHLis BiaOyBaeThCs B IyXKe CKIaJHUNA Ta TparidHUH Yac i Halol
KpaiHH, B yMOBax BiiicbKoBOi arpecii 3 60ky Pociiicekoi denepariii, ae HaykoBa CIiIbHOTa Ma€ 3pOOUTH
CBill MOTY>KHUI BHECOK B TIepeMory YKpaiHu Ta ii mojanbeiry po30ynIoBy Yy HOBOEHHHMI yac. He 3Baxkaroun
Ha BOEHHW CTaH B KpaiHi, JUig y4acTi B KoH(epeHmii B AuCTaHIiItHOMY ¢opmaTi 3apeecTpyBanocs
Mmaibke 300 HaykoBuiB i3 mpoBigaux 3BO, ycranoB HAH VYkpainu Ta 3apy0ixnnx kpain (Himeuuwnnn,
Pymymnii, I[Tonbui, bonrapii, Yexifi).

26 kBiTHA 2023 poky € 37 piunnnero YopHOOMIBCHKOI Tparedil Ak Aas YKpaiHH, Tak 1 A BCOTO
cBiTy. Ha npeBenukuii >xanp, cboroiHi Hama KpaiHa (yHKLIOHYe B yMOBax Oe3IpeLeIeHTHUX PU3HKIB,
MOB’sI3aHUX HE TIUIBKHM 3 BIMHOI, alle W i3 3arpo3amMu, siKi CTBOPIOIOTh OKYyNaIlliliHi BiliCbKa KpaiHH-
arpecopa Ha TepuTOpii HaiOinpmoi B Ykpaini atomMHOi enektpocranuii — 3amopizbkoi AEC. He
3BaYKAOUM Ha TaKi HaJCKJIQJHI YMOBHU JKUTTEAISUTBHOCTI KpaiHH, HAaM HEOOXiJHO 3pOOHTH CBili BHECOK Y
PO3BUTOK EKOHOMIKM Ta Haykd. Jly)ke NpPHEMHO BiJ3HAYWTH, L0 CEpe’ YYACHHUKIB KOH(epeHLii €
MPEICTaBHUKM HAYKOBOI CIIIBHOTH 13 HAIMX YHIBEpCUTETiB-TIAPTHEPIB HE TUIBKU 3 YKpaiHu, ajie i

3apyODKHUX KpaiH — VYHiBepcuTeTy NpUKIagHuX Hayk M. Mirraiiga (Himedumna), Scbkoro
yniBepcutery iM. A.M. Ky3u (Pymywnis), a Takox 3 iHmuX yHiBepcuTeTiB LlenTpanbnoi Ta CxigHol
€sponmu.

VY HajicKIaJHUX YMOBaX BCl YHIBEPCUTETH KpaiHH MPOJEMOHCTPYBAIN BHCOKHH PiBEHb KYIBTYDH,
HayKH, Vy3rO/DKEHOT B3aEMOJil, BHMKOHYBaJIM NPOCBITHHIIBKY ¢yHKI0. ColiagbHa CKJIaa0Ba
YHIBEPCUTETCHKOI OCBITH, CHPUSIIOYM JIOCATHEHHIO CTiHKOCTi OaraTboX IHCTUTYTIB, € OJHHM i3
PETYJSATOPIB COLiaTbHO-eKOHOMIUYHHMX BiJHOCHH B YMOBax HeCTaOlIbHOCTI Ta TypOyJIEHTHOCTI HAYKOBOT'O



cepemoBuma. Ha BciX eramax poO3BHTKY BHWINOI LIKOJIM YHIBEpPCHUTETChKa OCBiTa BinOMBaia mMepenoBi
TpaauIlii y PO3BUTKY COI[iaTbHO-€KOHOMIYHOI Ta COMiadbHO-TYMaHiTapHOi ocBiTH. CaMe yHiBEpCHUTETH,
3aBJAKH CBOii OIOpi Ha COMiaIbHO-€KOHOMIYHY OCBITY, (DOpMyBaId TPOMACHKY TyMKY Ta aTMOoc(epy B
CYCHIJIBCTBI, COPUYMHSIIN CYTTEBHI BIUIMB Ha COLiaJIbHE CaMOIIOYYTTs HaceleHHs. [lep>kaBHa MOIITHKA
Hamoi KpaiHM CHpsMOBaHAa HA BIDKWBAHHSA HAIIOrO HApOAy, BIJICTOIOBAHHS HAIIMX LIHHOCTEH,
HE3aJIe)KHOCTI, 3a0e3MeveHHs] MUY Ta 37aroAn. Y TMONIyKY BIiATIOBiZei Ha BCi 3arpo3d Ta BUKJIHKH, IO
CTOSITH TIEpe]l HAILIOKO JACPKaBOI0, BXKIIUBUM € HaIll BIACHUN JOCBiJ, HAIMX KOJET 3 iHIINX MICT, KpaiH.
BBaxaro, mo Hama KOH(EpeHLis HAAaCTh IUPOKUM MalJaH4duK s OOMiHYy AyMKamH, 3HAHHSIMH 3
0araThOX aKTyaJIbHUX MMHATaHb Ta IPOOJIEM OCBITH Ta EKOHOMIKH B 3a0e3IeYeHH] HalllOHAIBHOT Oe3MeKH.

Y nmpyrwii pik TOBHOMAcCIITAOHOTO BTOPTHEHHS Ba)KJIMBO BW3HATH HEOOXIJHICTH TPOOBKEHHS
PO3BUTKY TpaMIlii (PyHIAMEHTAIBHOI OCBITH, a TaKOX OaueHHS €KOHOMIYHOI CKJIAJIOBOI SIK OJHOTO i3
TOJIOBHHX PECYPCIB 3MIITHEHHS O€3MEeKH JIepiKaBH.

Hayxosui OHEY 3anydeni g0 caMuX akTyalbHUX JIOCIIPKEHb, SIKi MPOBOASTHECA B YKpaiHi, meprn
3a BCE, y pO3pOOIIi CTpaTeriii pO3BUTKY, SIK PETiOHY B IIJIOMY, TaK i OKpeMHUX MicT Ta rpoMaa OJeniHH.
Mu numraemMocst THM, IO IUTITHO CHIBIPAIIOEMO 3 ATCHLIEI0 PErioHaJbHOr0 po3BUTKY OnemuHu Ta
TOTYEMO BIAMOBITHAM YWUHOM JOCHIKEHHS, sKi 3aTpeOyBaHI €KOHOMIKOIO perioHy. Hamri HaykoBIi
MaTh MOXJIMBICTh OpaTd y4acTh B akTyanbHuX Temax y npoekti UKrenergy (Epasmyc+), sikuit mu
posnouany B MUHyJIOMY poui. HemonaBHo Hamn HaykoBLiI moBepHynHcs 3 ['eHyi, ne BimpaupoByBaiu
IUTaH Jiif Ha TOTOYHMH Ta HACTYNHHUHA piK 3 peaiizamii Ayke BaXKIIMBOTO HAMpPSMKY — TeHEpallis
EJIEKTPUYHOT EHeprii Ta eHeproeeKTHUBHICTh. MU BKE TpETid pIK MpaIfoEMO B paMKax IPOEKTY
Epasmyc+ — pO3BHTOK AyadbHOI OCBITH, IUTIIHO CHIBIIPALIOEMO SIK 3 YKPAaiHCBKUMH IApTHEPAMH Ta
MinicTepcTBOM OCBITH 1 Hayku YKpaiHu, Tak 1 3 maptHepamu i3 LlentpansHoi Ta CximHoi €Bponw.
HyanbHa OCBiTa € Ba)KIMBHUM HamNpsMOM JIOCTIKEHb JUIS HAmoro yHiBepcureTy i HaykoBii OHEY
BHOCSTB JTy’K€ OTY)KHUI BKJIaJ y PO3BHUTOK I1i€i HOBITHBOI (OPMH OTpUMAaHHS 3HaHb.

Baprto takox BimzHaunTtH podoTy Hamoro LleHTpy TpaHCcdepy HOBITHIX TEXHOJOTIH 1 3HaHb, KU
3a0e3nedye CyNpoBiJl HAYKOBHX PO3PO0OK BUESHUX HAIIOTO PErioHy. MU MaEMO MOXKJIMBICTh HAJIarOAMTH
Mepexy U MATPUMKH, KOHCAITUHTY, iHGOpPMYBaHHS 1 HABYAaHHS HAITUX HAYKOBIIB, IO JO3BOJIUTH iM
HAJIaro/KyBaTH KOHTAKTH Ta e(eKTHBHO 3aIIPOBA/KYBATH HAYKOBI PO3pOOKH HA KOMEPITiiiHIi OCHOBI.

Hama koHdepeHwis € qeMOKpaTH4HOIO TaT(opMoo Ijsi HAYKOBHX AMCKYCid, Mpe3eHTamii Ta
0OTOBOPCHHSI HOBUX KPEATUBHHX 1/1eH 1 pe3yIbTaTiB JOCIi/KEHb, CIPSIMOBaHUX HA MIATPHUMKY Ta CTaUH
PO3BUTOK KpaiHM B NMOBOEHHHWI mepiox. HaykoBo-TeopeTHMyHe Ta NpaKTUYHE 3HAYCHHS KOH(epeHIii
00yMOBJICHO IEPeIyCiM, aKTYaJbHOI MPOOJIEMAaTHKOK PI3HOMAHITHUX IMMHUTaHb, 3alIPOIIOHOBAHUX JIJIs
00roBOpeHHs Ha 17 cexIisx.

KondepeHnmis moknukaHa KOHCOJIIyBaTH HANIMX HAYKOBIIB Ta (haxiBI[iB HABKOJIO BUPIIICHHS
eKOHOMIYHHX MPo0IIeM, SIKi MOCTAIOTH Mepe]T HAIIOK KPaiHOK B IIUX CKJIAJHUX YMOBAX.

baxaio Bam npueMHOro Ta pe3ynbTaTHBHOTO CIUIKYBaHHS Ha HAIIOMY HAayKOBOMY 3aXoi,
TBOPYMX YCIiXiB, 310poB’s Ta HaTXHeHHsA! CnaBa YkpaiHi!



36ipnux mamepianie XXI Misxcnapoonoi naykoso-npaxmuunoi kongepenyii
«Hayxogi npobremu 20cno0apro6ans Ha Maxpo-, Me30- ma MikKpOeKOHOMIUHOMY Pi6HAXY

17. Fleiter T., Schlomann B., Eichhammer W. (2013). Energieverbrauch und CO 2-Emissionen industrieller
Prozesstechnologien — Einsparpotenziale, Hemmnisse und Instrumente. Stuttgart: Fraunhofer Verlag, 562 p.

18. Flatau R. (2019) Integrierte Bewertung interdependenter EnergieeffizienzmaBinahmen: Eine modellgestiitzte
Analyse am Beispiel von Querschnittstechnologien. Stuttgart: Universitét Stuttgart; 216 p.

EN - i—_ef(gig: z 5':5 e

UDC 334.716:34

Illia Kazmin
PhD student of the Management and Business Department,
Simon Kuznets Kharkiv National University of Economics (Ukraine)

SUBSTANTIATION OF THE APPROACH TO THE DEVELOPMENT
OF ENTERPRISES DURING MARTIAL LAW

JEL classification: M100; 0210

Today, the entire Ukrainian business is faced with unprecedented challenges — the war in the country.
Before that, there was the COVID-19 pandemic. That is why the question arises, what is next, whether the
business should be continued, how to function, etc. It becomes clear to everyone that in order to continue
functioning, companies must develop even in such difficult conditions. Many authors, such as V. Vasylenko,
V. Zanora, T. Lepeyko, O. Mazorenko, O. Rayevneva, Yu. Pogorelov and others, deal with the problems of
enterprise development. The principles, types and methods of companies’ development are considered in
their works. However, they do not consider the factor of war, which is the most important when managing
enterprises today.

Therefore, the purpose of the study is to choose an approach to the development of the enterprise,
which will consider the conditions of the military state in the country.

The war adjusted in all spheres of life of Ukrainians, especially in the economic sphere. There is a
significant decline in the economic activity of business entities in the country. Thus, according to the
assessment of the Ministry of Economy of Ukraine [1], the country’s GDP has decreased by 32% by the end
of 2022, with inflation at around 30%. Since the war in Ukraine is an unprecedented event in the civilized
world it is receiving attention in many world and European institutions. Thus, the International Monetary
Fund (IMF) noted in its report [2] that the war caused major migration processes — about 13 million
Ukrainians changed their place of residence, of which about 8 million are refuges in Europe and other
countries of the world and the rest are internally displaced persons. This caused a significant increase in
unemployment — up to 40%. But it should be noted that the rate of decline in economic indicators was much
faster in the first half of 2022 (up to 37.2% of GDP) [3]. So, the question arises, which directions for the
development of Ukrainian enterprises can be effective in such conditions.

Before focusing on the directions of development, it is advisable to consider the essence of the concept
“enterprise development”. Thus, O. Shubravska in its article [4, p. 36] defines the development of the
enterprise as the transformation of the state of the enterprise from one to another due to the introduction of
gualitative and quantitative changes. Yu. Pogorelov understands development as the totality of all changes
occurring in the process of the enterprise’s functioning [5]. V. Zanora means development as the process of
successive transformation of changes in all aspects of the enterprise’s activity, which leads to improvement
of the results of its activity [6]. The analysis of the given definitions showed that, despite the variety of
definitions, it is possible to find certain characteristic features of the enterprise development: permanent
sequential changes; transformational processes in the management system; transition of the enterprise from
the existing to a qualitatively better state; influence of environmental factors. So, it is possible to conclude
that the development of the enterprise is a set of permanent, irreversible and sequential changes and
transformations in the process of functioning, which take place under the influence of environmental factors
and lead to a qualitative improvement in the effectiveness of the enterprise.

In order to choose the ways of development of Ukrainian enterprises during the martial law and in the
post-war period, it is advisable to consider such approaches to the development of the enterprise:
progressive, adaptive, transformational and sustainable [7, p. 101].

Of course, the main strategic goal of the enterprise’s development is to ensure stable or sustainable
development. In today’s conditions, Ukrainian enterprises do not have time for long-term planning, as there
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are no forecasts regarding the end of hostilities. However, businesses should still implement development
activities using other approaches. A progressive approach to development involves the growth of the
company’s activity indicators, such as an increase in production volumes and product sales; raising the level
of consumer awareness of the company and its products, etc. The introduction of such ways of development
is quite popular today, as many enterprises of the Eastern and Southern regions have transferred their
production capabilities to the Central and Western regions of Ukraine. By the end of 2022, most of them
have already fully established production and other activities, which allow increasing their performance by
growing domestic consumers in different regions of the country. However, these ways of development
cannot be factors in the long-term development of enterprises in the latest economic conditions.

An adaptive approach involves the search for such ways of enterprise development that will allow to
quickly adapting to the conditions of the external environment. First, the main ways of development
according to this approach are the change of the management system of the enterprise and the search for new
sales markets, including abroad. But only the application of such an approach will not lead to significant
development of the enterprise either.

Another approach to development is the transformational approach, which involves changing the
gualitative state of the enterprise due to the use of its potential. This approach is considered the most
attractive, as it ensures the implementation of measures that reflect the very essence of development. Among
the ways of development of enterprises according to this approach is a set of actions related to changing the
management system, the structure of business processes, and most importantly — the general vision of
enterprise state in the future. The main directions of development according to this approach are:

1) intensification of the enterprise’s activity due to the increase of sales on the existing market; the
development of new markets; improvement of the quality of products, which will allow to quantitatively
change the state of the enterprise;

2) integration — a change in the management system due to the absorption or purchase of other
enterprises, which will allow to obtain competitive advantages and qualitatively change the state of the
enterprise;

3) diversification — the simultaneous development of new products, productions, sales channels,
improvement of logistics, etc., which will increase the effectiveness of the enterprise and reduce the risks
caused by military actions in the country.

Thus, in the conditions of martial law and in the post-war period, it is advisable to use a
transformational approach for the enterprise development, the implementation of which will allow increasing
the efficiency of the enterprise and reducing the risks caused by the external environment.
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Cexkuia 6. Cyuacni menOenyii, npodiemu ma nepcneKmusu po3eumky Qinancoeoi cucmemu
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Cekuia 8. Po36umox 6aHKi8CbKOI CNpasu: cy4aci GUKIUKU ma nepcnekmusi
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Baaroii B.B., Kienko JI.A.
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Bounap B.1O.
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dynnuk O.B., Hlecrakosa JI.I'.

3acmocysanns nevipomepedic y imuusHAHIN ma 3apyOiscHili npaKmuyi YAPAGLiHHI OP2AHI3AYIAMU
Ky3nenosa 1.0., Maptunos /1.0O.
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