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THE ESSENCE OF THE CONCEPT OF «QUALITY MANAGEMENT
SYSTEM)»

The essence of the modern concept of quality management is revealed with the
help of principles that should guide the enterprise in the process of its activities. In
scientific literature there are several approaches to considering and clarifying the
essence of quality management principles.

The first one is the principles formulated by E. Deming, which have not
methodological, but rather pragmatic character. In fact, these are attitudes or
postulates on the formation of managers' behaviour to achieve quality objectives. The
second approach consists in a set of quality management principles, which are the
basis of ISO series standards.

Considering the fact that the management process in general is the impact of
the subject on the object through the implementation of management functions by
established methods, it can be argued that the process of quality management in the
organisation is carried out through those functions, the consistent implementation of
which ensures the achievement of the organisation's objectives in the field of quality.

Each of the mentioned directions of activity has its own features, and together
they represent four main functional subsystems of the quality system [1].

The quality system is a set of various organisational and technical measures
that will ensure the guarantee of high-quality products and their compliance with the
requirements of standards.

Quality Management System (QMS) is management and administration system
of an enterprise about quality. The quality system of each enterprise is developed

considering the specific activities of the enterprise.
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The modern interpretation of the basic terms is provided in international
standards ISO 9000: 2000. The essence of the concept is determined by its functions.
We can interpret the definition of quality management as a set of principles, methods,
means and forms of enterprise management. They are quality-oriented to meet the
requirements of consumers, achieve long-term success and benefit the staff, owner
and society.

Despite the large number of publications on the quality management system,
there are many different points of view on the essence of the concept of quality
management system. That is why, in order to identify its key characteristics and
elements, a morphological analysis of the concept of "quality management system"

was carried out (table 1).

Table 1
Morphological analysis of the term “quality management system (QMS)”
Author Definition Key words
quality management system is procedures put in
Scallan P. [5] place to ensure that quality is promoted procedures
throughout every activity in the organization
Quality management systems is a tool for
Maguad B.A. [3] documentation and standardization tool
Sadikoglu .., Zehir C. [7] Quality management systems is a tool for daily tool
management
Psomas E. Pantouvakis Quality management systems is a support for support for
A. [6] developing the quality of the offering developing
A quality management system (QMS) is a
systematic approach that consists of mutually
Sadikoglu E., supportive principles and is supported by various systematic
Zehir C. [8] practices, criteria, tools and methods that are approach
aimed at achieving and maintaining an improved
and high-quality result
Ar.don O., Labasin M., A QMS is a systematic, integrated set of
Friedlander M., Manzo S L . .
. activities for establishing and controlling work systematic,
A., Corsale L., Ntiamoah . ; )
g . processes, managing resources, conducting integrated set of
P., Wright J., Elenitoba- . . .
assessments and continuous improvement to activities
Johnson K., Reuter E. V., ensure consistent quality results
Hameed M. R. [2] quatity '
Mohammed A.H., QMS is a management technique that aims for management
Asmoni M.N.A. [4] long-term success through customer satisfaction. technique
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To conclude, a quality management system (QMS) is a systematic approach
that consists of mutually supportive principles and is supported by various practices,
criteria, tools and methods that are aimed at achieving and maintaining an improved
and high-quality result. In the evolution of quality management, it is reasonable to
distinguish five stages: technical quality control at the inspection level; quality in the
production process; comprehensive quality management; comprehensive (total)
quality management; universal quality management. The spread of quality
management as an ideology of modern management has been acquired using the
basic principles of comprehensive quality management (TQM): customer orientation;
leadership, involvement of employees; process approach; system approach to
management; continuous improvement; fact-based decision-making; mutually
beneficial relations with suppliers.

Market development, acceleration of scientific and technological progress, and
environmental dynamism have contributed to a change in the paradigm of enterprise
management. Thus, management strives for universality based on the principles of
synergy and eco-harmony, providing the ecology, safety and health of consumers'
requirements.

That is, quality management is aimed at solving more global issues and
meeting the needs of not only individual consumers but also society as a whole. The
purpose of ISO 9001 is to develop the principles of standardisation and to design
standards based on them that facilitate processes of integration in different fields and
activities. The principle behind the development of ISO standards is quite simple. If
an organisation producing products or services needs to integrate its services or goods
with other services or products, it takes the initiative to create new standards.

If the decision is favourable, a technical committee is identified to develop a
draft standard. The draft standard is circulated to ISO member committees for review,
evaluation and voting. If the outcome is favourable, it is adopted as a new standard.

Standards under development are defined into families. 1ISO 9000 family -

standards related to quality and designed to help enterprises of all types and sizes to
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develop, implement and ensure the proper functioning of effective QMS. There are
principles of quality management. These principles refer to the fundamental rules that
define the nature of the optimal implementation of management processes. Initially,
eight management principles were considered during the development of ISO 9000
and 9001 standards.

Customer orientation. In this principle, the main focus of quality management
Is to ensure the fulfilment of customer requirements and to strive to exceed customer
expectations. All customer desires are studied and understood, as well as
requirements for price, quality, delivery time, additional services, warranty service,
etc.

Managers at all levels of the organisation create and maintain unity of purpose.
An environment is created in which employees are motivated and involved in

achieving the organisation's goals.
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