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3arposu, 110 BUHMKAKTb Ha NiANPUEMCTBI BHAC/IiJOK BHYTPilIHIX npolueciB, ¢aKTOpIB i
pilleHb MalTb NOTEHLiMHUN HeraTUBHUU BIJIMB Ha CTAabi/IbHICTL Ta ePpeKTUBHICTb MOro
JiSiIbHOCTI. BOHM  CcTOCylOTbCA  yIpaBJiHHA TPOIIOBMMHM IOTOKaMH, JIKBIJHICTIO,
3a60proBaHicTI0O Ta epeKTUBHICTIO iHBeCTHLiN 3 60Ky ¢iHaHCiB, BUHMKAIOTb BHACJiJJOK
TeXHIYHUX Ta TEeXHOJIOTIYHUX NMpo6JeM Yy BUPOOHHUUMX Npolecax, AedeKTiB npoAyKiii abo
IIOMUJIOK Yy BUPDOOHUYIN AiANIBHOCTI, BAHUKAIOTh Yepes JIIJCbKUN GaKTOp Ta BIUIMBAKOTh HA
NPOAYKTUBHICTB Npalli, AKICTb NPOAYKLil YM IMOCIYT TA PiBEHb 33,0BOJIEHOCTI KJIIEHTIB i Take
iHwe [1]. Ili pU3UKKU € NOCTIMHUM BUKJIMKOM JJIS MiANPHUEMCTBA, BUMAralTh JleTaJlbHOTO
KOMIIJIEKCHOT'O MOHITOPHHTY Ta 3aTHOCTI BYaCHO MiHiMi3yBaTH 3arpo3H.

[HHOBaliliHA AiAJBHICTD € MOTY>XHUM IHCTPYMEHTOM MiHiMi3allii EKOHOMIYHUX PU3UKIB
OiANPUEMCTBA. 3AATHICTb aJaNTyBaTUCA [JO HOBUX TEXHOJIOTIH, BIPOBAJXyBaTH
NPOTPeCUBHI pillleHHA Ta MOJEpPHI3yBaTU BHYTPIILUHI NpOLEeCU A03BOJIAE MiANPUEMCTBY He
JiMllle MiABUIIUTU ePeKTHUBHICTb, ajle U 3MILLHUTH €KOHOMIi4yHy 6e3MeKy, 3pOOUBIIA KOTO
MeHIl Bpas3JIMBUM [0 30BHIIIHIX 1 BHyTpimHiX 3arpo3. lle 06ymMoBJIeHO HACTYNHUMH
N0J10’)keHHSIMM [2]. BuacHe BpoBa/i>keHHS HOBITHIX TEXHOJIOTIM Ta ONTUMIi3alil BApOOHUYUX
NpoLeciB J03BOJISIE 3MEHIIUTHA BUTPATH Ha BUPOOHUITBO, epeKTHBHIlle BUKOPUCTOBYBAaTH
pecypcy, MiABULIATU SAKICTb NPOAYKIiI Ta 3HU3UTHU KMMOBIPHICTb BUHHMKHEHHS TeXHIYHHX
3601B o6Js1afiHaHHS. OCO6JIMBO BaXXJIMBUM B YMOBax MOCTiIMHOI KOHKYpeHLii € 3a6e3neyeHHs
noTtpeb CHOXWBayiB MNPOAYKLil MNiANPUEMCTBA, 30epeXeHHs [0Ji PUHKY 1 B3araiui
KOHKYpPEHTHY IlepeBary, 10 € 3aI0PYKOI0 CTabisibHOro npubyTKy Ta piHaHCcoBOI 6e3neku. Jlo
TOro >, iHHOBaLil COPUAITHL CTBOPEHHIO HOBUX IPOAYKTIB 1 NOCAYr, 110 J03BOJIAE
nignpueEMCTBY AuBepcuiKyBaTH JpKepesa JoxoZiB. Lle 3MeHIIye 3ajiexHICThb Bif, ofHOro
PHUHKOBOI'O CerMeHTa Ta 3aXHWILA€ MiANPUEMCTBO BiJi HETaTUBHUX 3MiH B OKpeMid rajuysi.
JuBepcudikanis AisgJbHOCTI Ta pO3UIMPEHHS AaCOPTUMEHTY MNPOAYKIil JonoMaramTb
3HU3UTH 3arpo3y, MOB's3aHi 3 PHUHKOBUMH KOJMBAHHAMH, i cTabinizyBaTh ¢iHaHCOBI
NOKa3HWKU HaBiTh B YMOBaxX EKOHOMIi4YHOi HecTabiJibHOCTI . A iHHOBaLiliHI cucTeMu
yIpaBJiHHA pHU3MKaMH{, IHTErpoBaHi B 3arajJbHy IHHOBALiMHY CTpaTerilo, HaJalThb
MOXXJIMBICTh BYAaCHO BUSIBJISITU 3arpo3U Ta 3anobiraTv NOTEHI[iHHUM 36UTKaM, 1110 MiJBUILYE
CTabi/IbHICTD Gi3HECY.
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