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OPI'AHIBALIA AHTUKPU30BOI'O YIIPABJIITHHA
mAnPIEMCTBOM

B ymoBax ckpyTHO1 eKOHOMIYHOT, (PIHAHCOBOT Ta MOMITUYHOI CUTYaLi{ MiAMPHUEMCTBA
MOCTIHO CTUKAIOTHCS 3 (PIHAHCOBHMHU KPHU3aMH, [II0 BUMAraroTh BIIPOBAKEHHS e(heKTUBHUX
AQHTUKPU30BUX 3aXO0JliB. AHTHKPU30BE YIIPaBIIIHHSA CTa€ BKpail BaXJIMBUM 1HCTPYMEHTOM
3a0e3nedeHHs] cTabiTbHOCTI Ta KOHKYPEHTO3JaTHOCTI MAPUEMCTB B YMOBAaX HEBU3HAYEHOCTI
Ta IMHAMIYHUX PUHKOBUX YMOB.

"AHTHKpU30BE YHpaBIiHHA" - I[I€ CHUCTeMa TNPUHIMIIB Ta METOMAIB YIPaBIiHHA
HiANPHUEMCTBOM, CIIPSIMOBAHUX HA MPOBEJEHHS JIarHOCTHKHU 3arpo3u OaHKPYTCTBa, a y pasi
HOro HacTaHHs - BUBEJICHHS IMiANMPUEMCTBA 3 KPU3HU Ta ii MOJONIAHHS 3 METO0 3a0€3IeUCHHS
0e3nepepBHOI MiSITBHOCTI MiAMPUEMCTBA BCIX CTAJisAX OT0 PO3BUTKY.

AHTHKpPU30BE YIPABIiHHSA IPOBAAUTHCS 32 HACTYTHUMH HanpsMKaMu [4]:

- BUJUICHHA TMPIOPUTETHUX MIAXOMIB Yy TOCIOAAPCHKIM MISUIBHOCTI — CIpHSE
MIABUIIEHHIO 1JIOBOT aKTHBHOCTI;

- 00IpyHTOBaHE MMPOrHO3YBAHHS PECYPCHOT0 3a0€3MeUeHHS;

- BU3HAYECHHS SIKICHUX Ta KUIbKICHUX KPUTEPIiB OL[IHKU MTPOBEIEHOT POOOTH, a TAKOX
MOXJIMBOCTI BHECEHHSI KOPEKTHB Y [Iii, BIPOBA/HKEH] HA MIATNPHUEMCTBI.

Mopddosnoriuyauii aHaniz TepMiHy "Kpu3a" BKIIOYa€ BU3HAUEHHS BiJl YHOTUPHOX PI3HUX
aBTODIB.

bonotnos JI.I. po3misaae kpusy sIK pi3KUi, KpyTUH IepesioM, 10 XapaKTepU3yeThCs
KPYTHM CTaHOBHUIIIEM.

Baruenko Ta IllapaHoB po3mouMHarOTh KpHU3y SIK 3MiHY 30aJaHCOBAaHOIO CTaHy Ha
He30aJlaHCOBaHUM, JIe JOMIHYIOTh OKPEMI €JIEMEHTH.

Pomansx I. M. TpakTye KpHu3y SIK MOpPYLIEHHS CTaHy CHCTEMH, IO BHSBISE
HECTaOUIbHICTh Ta BUMArae CreuiaJbHUX 3aXO0/1B JJIs BITHOBJICHHS.

CoboneBa I'. akiieHTye yBary Ha €eKOHOMI4YHOMY aCIeKTi KpU3H, BU3HAUAIOUH 11 SIK pi3Ke
3HIDKCHHSI €KOHOMIYHOTO CTaHy, [0 CYIPOBOKYETHCS CIaIOM BHPOOHUIITBA, OAHKPYTCTBOM
HiANPUEMCTB Ta 3pOCTaHHAM 0€3pO0ITTS.

VY3aranbHIOIO4M Pi3HI MIJIXOAM, MOXHA 3pOOMTH BHCHOBOK, M0 KpH3a €
0ararorpaHHUM TOHATTSM, SKE XapaKTepu3ye IMEepexiJHui, HecTaOUIbHUI CTaH CHCTEMH 3
HasBHUMH HETaTUBHUMH HACIIIKaMHU.

Mopdonoriyauii aHaii3 "aHTUKPU30BOTO YMIPABIIHHA" MICTUTh BH3HAYEHHS BiA
yotupbox aBTopiB. Baruenko O.b. Ta lllapanos P.C. po3misiaioTe aHTUKPU30BE YIPABIIHHS SIK
KOMIUIEKCHY CUCTEMY YIPaBIiHHA MiANPUEMCTBOM, CIIPSIMOBAHY Ha 3aro0iraHHs Ta YCYHEHHs
HECTIPUSATIMBHUX SBUIIL


mailto:kateryna.lohinova@hneu.net

Pomansik I. M. akiieHTye yBary Ha KOMIUIEKCI 3aXO/IiB Bijl MONEpEIHBOI 1IarHOCTUKH
kpu3u 10 MmetoniB ii momonanHsa. Cak T. B. ta IOmmummunaa JI. O. odimiiiHe aHTUKPU30BE
YIIPaBIIiHHS SIK CHCTEMa LIBUJIKOTO PearyBaHHs Ui IPOTUCTOSHHS KPU30BUM CUTYALIISIM.

CoboneBa I. mpormoHye po3misiiaTH aHTUKPU30BE YIPABIIHHSA fAK CYKYIHICTh
VIPaBIiHCHKUX 3aXOJiB MIOA0 TMOMEPEHKEHHS, OI[IHKM, HEUTpami3alii Ta MoA0IaHHs IPUIUH
KPU30BUX SIBUILL.

V3aranpHIOIOUM Pi3HI HAYKOBI IMiJIXOAM, MOXKHA CTBEPIKYBaTH, IO AHTHKPU30BE
VIOpaBIiHHSA € OararbMa CHEKTPaIbHUM IHCTPYMEHTOM 3a0e3IeUeHHs MiINMPUEMCTBA Yepes
KOMITJICKCHHH MiJIX1/1 10 Tiepe0adeH s, TIarTHOCTUKHY Ta MOJAO0JIAHHS KPU30BHUX SBUIII.

VY cydacHHMX yMOBax ICHYIOTh JOCHUTH pPI3HI MiAXOAWM 1O BHU3HAYEHHS CYTHOCTI
AQHTUKPU30BOTO YIPABIIHHS MiIIPUEMCTBOM. YCIO CYKYHHICTH MNpoOieM, sKi BHpilIye
AHTUKPHU30BE YIPABIIHHS, MOXKHA MPEJACTABUTH YOTUPMA IPYyIaMHU.

[lepma rpymna BKJIO4ae MpoOIeMH pO3Mi3HABAHHS MEPEIKPU30BUX CHUTYAIiH, IO
nepeabavae HEOOXITHICTh CBOEYACHO BUSBHTH HACTaHHS KPHW3M, 3HAWTH 11 mepIiii O3HAKW,
3po3ymiTe ii XapakTep, pO3POOUTH MEXaHI3MH 3amoOiraHHs Kpu3i Ta 3alpoBaguTH Y
peanbHicTh. [3, €. 40]

Jlpyra rpyrma npo0yieM aHTUKPH30BOTO YIIPABIIiHHS MTOB's13aHa 3 KIFOUOBUMH Chepamu
KUTTETISIBHOCTI MAMPUEMCTBA.

Tperst rpyma mpobieM aHTHKPHU30BOTO YIPABIIHHA CTOCYEThCS udepeHIiamii
TEXHOJIOT1H yIpaBIliHHSA, K1 JOTOBHIOIOTH ICHYIOU1 TPOOJIEMU OpraHi3alifHOro Ta IPaBOBOTO
3MiCTy, @ TAaKOXXK YHCJICHHI COLIaTbHO-TICUXOJIOTIYHI aCIEKTH KPU30BUX CHTYAIIil.

YerBepTa rpymna npobiaem BKIIOYAa€ KOHGIIKTOJOTIIO Ta CEJEKIII0 MePCOHAITY, KU
3aBXKIH CYIPOBOJIKYE KPU30BI CUTYAIII].

YcninHicTh aHTUKPU30BOTO YIPABIIHHA 0arato B YoMy 3aJIeKHUTh BiJ JOTPUMAaHHS
BJIACTUBUX HOMY (YHKIIN Ta MPUHIMIIIB. Y CHCTEMi aHTUKPH30BOTO YIPABIIHHS TOCIITHUKA
BUJULSIIOTh Taki (YyHKIUI{: BU3HAYCHHs LIJeH, IUIaHyBaHHS, OpraHi3aiiio, MOTHBAIIO Ta
KOHTpOJb. [lil TmpHUHIMIAMK aHTHUKPU30BOTO YHPABIIHHS TNPUHHATO PO3YMITH NpaBUiIa
MOBEIHKH, 3TiTHO 3 SKUMH 3/1MCHIOIOTHCS T1 UM 1HILI 3aBIaHHS YIPaBIiHHS, MMiIBULTYETHCS
MOTEHI[iall YIPaBIiHHS Ta BIOCKOHAIIOETHCS OpraHi3alis BiIHOCHH O0'€KTa yNpaBIiHHSA 13
cepeloBUILEM Horo pyHKIioHyBaHHS [3].

Jlo KJIIOUOBHX OCOOJMBOCTEM aHTUKPU30BOTO YIPABIIHHS HAJIEXaTh HOTO
MIPEBEHTUBHUI XapaKTep, ONMEPaTUBHICTh MPUUHSITTA pillleHb, CTpaTeriyHa aJaNnTHUBHICTH Ta
HEeoOX1JIHICTh 1HTerpaiii piHaHCOBUX, OpraHi3aliiHUX Ta MApPKETUHITOBUX MEXAHI3MIB.....

Peanizanist aHTUKPHU30BOTO YIPABIiHHA Iependadyac BUKOPUCTAHHS CTPATET1YHUX,
TAKTUYHUX 1 ONIEPATUBHUX METO/IIB.

Takox BakJIMBY pOJIb BIAICPaIOTh CydacHl TexHojorii, Taki sk Big Data, mty4ynuii
IHTENEKT 1 aBTOMaTU30BaHi CUCTEMH YIPABIIHHSA, 110 JONOMAaraloTh ONEPaTUBHO OLIHIOBATH
PHU3UKH Ta IpUIMAaTH €(PEeKTUBHI PillIEHHS.

VY KpU30BUX CHUTYyallifX YHpPaBIiHHA HE BH3HAYA€ThCS BHUKOHAHHAIM (YHKILIN
BIJITIOBITHO 10 iepapXii, aje po3noninty 3aBnanb. Ha Oynb-skoMy piBHI MpamiBHUKOBI OyayTh
JIOPYYEHI NEBHI 3aB/aHHs, 1 BIH HeCe BIAMOBIAANbHICTh 3a IXHE BUKOHAHHSA. AHTHUKPH30BE
VIPaBIiHHSA B IJIOMYy € TOCHOJApChKUM BEIEHHSIM pI3HUX 3aXOJiB, XapaKTEPUCTHK Ta
MOBHOB@)XEHb, SIKi MOB'A3aH1 3 BHYTPIIIHbOIO Ta 30BHILIIHBOIO JiSUIBHICTIO, TIOCTAHOBOK LIJIEH,
NPUMHSTTA pillIeHb, POOOTH 3 IEPCOHAIIOM Ta Yacy BUKOHAHHS.

OTxe, B Cy4yaCHHX yMOBaxX aHTHKPU30BE YIIPaBIIHHSA CHOPSAMOBaHE HE JMIIE Ha
MOTIEPEPKEHHS PO3BUTKY KpU3 Ta KPHU30BUX CHUTYaIlli, a TaKOX 1 Ha aJamnTaIlilo CHUCTEMH
YIIpaBIIiHHSA JI0 3MiH Y 30BHIIIHBOMY CE€PEJOBHUII MiNMPUEMCTBA, 110 OyJe CIPUSATH CTAIOMY
PO3BHTKY.



OCHOBOI0 €()EeKTUBHOTO AHTUKPHU30BOTO YIPABIIHHSA € CHUCTEMHHMH MiIXix, IIO
BKJIFOYA€ MOHITOPHUHT 30BHIIIHBOTO T4 BHYTPIITHBOTO CEPEIOBUIIA, aHAII3 PU3HKIB, PO3POOKY
CTpareriii BUXO1y 3 KpU3H Ta iX oneparuBHE BIPOBAKECHHSI.

VY 3BSI3Ky 3 IIUM BHHHMKA€ HEOOXIIHICTh (DOPMYBAHHS HA MiJNPUEMCTBI CHCTEMH
AQHTUKPU30BOTO YIPABIIHHSA, SKa Ma€ 3a0€3MedyBaT MOCTIHHUN MOHITOPUHT KPU30BHX SBUILL,
3MIMCHIOBATH IUIAHYBaHHS, OpraHi3allil0o Ta peai3allil0 aHTHUKPH30BUX 3aXOJiB 3 METOIO
30epeKeHHs MMOYATKOBUX MO3UTHUBHUX XAPAKTEPUCTHK IMIAMPUEMCTBA, a TAKOXK BiTHOBICHHS
1oro eeKTUBHOTO (PYHKITIOHYBaHHS.

Knrouosi cnosa: ynpapiiHHs, aHTUKPU30BE YIPABIIHHS, HANpPSIMH aHTHKPU30BOTO
yIIpaBIIiHHS, KOMITJIEKC 3aXO/IiB.
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