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This study examines the financial management practices of small businesses in
Ukraine, emphasizing their impact on revenue growth and financial stability. Using
a mixed-methods approach, data were collected from 100 small business
representatives through structured surveys and semi-structured interviews,
supplemented by publicly available financial statistics. Regression analysis and
Likert-scale modelling identified key drivers of financial performance, including cash
flow stability, financial risk management, and adopting financial technologies. The
study's originality lies in developing the Financial Management Optimization
Framework, a structured decision-making model that enables small businesses to
enhance financial planning, optimize resource allocation, and mitigate risks
effectively. Unlike previous studies that focus broadly on financial management
challenges, this research provides a data-driven, actionable approach tailored to
the dynamic economic conditions of Ukraine. The framework integrates automated
cash flow tracking, Al-driven financial analytics, and structured budgeting
techniques such as zero-based budgeting (ZBB) and scenario-based financial
planning to improve financial resilience. From a practical perspective, the findings
highlight the transformative role of financial technology in overcoming structural
financial barriers. Businesses implementing digital financial tools and structured
financial planning demonstrate increased financial efficiency and reduced
vulnerability to market fluctuations. However, limited access to affordable credit,
outdated accounting practices, and insufficient financial literacy continue to hinder
small business growth. The study recommends targeted policy interventions to
address these issues, including government-backed financial education programs,
technology adoption incentives, and improved access to risk management
instruments. These insights offer valuable guidance for small business owners,
financial institutions, and policymakers seeking to enhance financial management
effectiveness in volatile economic environments. Future research should explore
sector-specific financial challenges and the long-term impact of financial
innovations on small business sustainability.



