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Readiness of Ukrainian business for digital transformation: drivers and barriers

Abstract: The article presents the results of a study of Ukrainian business readiness for digital
transformation. It is determined that digital changes are inevitable, and in order to choose the right direction
of transformation, it is necessary to assess the level of readiness of the enterprise for such changes. An
analysis of company cases, as well as research and surveys, has identified the key factors that drive
transformation, as well as barriers to its implementation. One of the main areas of transformation is
organizational change, which, unfortunately, is often underestimated by companies that focus more on
technological aspects. Organizational transformations include digital culture, leadership and leadership
competencies, business models, strategies, management, human resources, and communications. Studies
have shown that most Ukrainian enterprises are not ready for disruptive digitalization, and the main reason is
the mismatch between strategic goals and current tasks of companies, as well as between the organizational
structure and business model that do not meet the requirements of digital change. Assessments of the digital
readiness of enterprises in Ukraine often do not coincide with user assessments, which indicates the
imperfection of existing assessment methods and points to the potential for development. It was found that
Ukrainian enterprises are not aware of the global opportunities for digital transformation and are not ready to
integrate into the international digital space. The key reason for this is their lack of readiness for open
innovation, which is the basis of digital change. The results obtained are of scientific and methodological
importance and will help to clarify and expand the base of methods for assessing the digital readiness of
enterprises, and from a practical point of view, will help to choose the directions of digital transformation and
develop strategic plans.
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Introduction. The Digital Development Program for 2021-2025 has paved the way for
Ukrainian businesses to move to a new level of digitalization [1]. This process should become the
basis for a digital breakthrough. It is planned that by implementing digital transformations and
creating competitive advantages in this area, the country will be able to join the group of the world's
leading economies in 15-20 years.

Although Ukraine is not yet among the leaders in terms of the level of digitalization, the
share of the digital economy in GDP, the adoption of modern technologies, and minimizing the
technological gap, the dynamics of digital change and the rate of economic growth driven by
digitalization over the past 3-5 years have demonstrated real potential for achieving the country's
strategic goals.

The key driver for transformation is the need to remain competitive in both domestic and
international markets. Ukrainian enterprises face a lack of investment in the acquisition of assets,
including digital ones, and insufficient adoption of new technologies, even as the volume of
intellectual resources grows. However, the low level of their commercialization increases the
technological gap and limits the possibility of creating unique products, including digital ones.

In addition, during the war, Ukraine's economy incurs high costs associated with
overcoming market and administrative barriers, as well as establishing business contacts with
partners and consumers. As a result, the threat of losing competitive positions is growing. In such
circumstances, digital disruption, although significantly complicated, is a critical step to overcome
the crisis and ensure sustainable development.

Literature review. The study of digital transformation has gained significant traction in
academic and practical domains. Various researchers highlight that digital transformation is not
merely the adoption of new technologies but a fundamental shift in business models, organizational
structures, and operational processes [11]. The stages of digital business transformation encompass
initial digital awareness, technology adoption, and full-scale digital integration [12].

The digital readiness of enterprises has been analyzed in numerous international studies,
where a strong correlation between digital maturity and competitiveness has been observed [8].
Enterprises with higher digital capabilities demonstrate better adaptability, cost efficiency, and
customer engagement [6]. Furthermore, fostering a digital culture within organizations is essential
for successful digital transformation [7].

However, the Ukrainian context presents unique challenges. While Ukraine has
demonstrated substantial progress in developing digital infrastructure, enterprises still struggle with
implementing digital business models effectively [9]. The primary barriers include insufficient
investment, regulatory uncertainties, and a lack of digital competencies among employees.

Overall, the literature suggests that the digital transformation of Ukrainian businesses is a
multifaceted process influenced by economic conditions, technological advancements, and strategic
management decisions. While progress has been made, substantial gaps remain in digital
preparedness, necessitating a structured approach to fostering digital transformation.

Purpose, objectives, and research methods. This study aims to assess the readiness of
Ukrainian businesses for digital transformation by identifying key drivers and barriers to its
implementation. The research focuses on analyzing the current state of digital transformation,
exploring the challenges that hinder enterprises from adopting digital models, and comparing
companies' self-assessments with external evaluations. The study employs a mixed-method
approach, incorporating qualitative and quantitative analysis. Primary data was gathered through
expert surveys and case studies, while secondary data was sourced from government reports,
international studies, and academic research. The methodology is based on an evaluation framework
that considers digital drivers such as human capital, technological infrastructure, and innovation
potential, along with economic factors including business model complexity and resource
utilization.
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Research results. The main incentive for transformation is always the desire to increase
business margins, optimize energy efficiency and reduce operating costs. The use of digital
technologies and modern management approaches provides enterprises with an average increase in
profitability by 26% compared to competitors [2].

The peculiarity of the modern digital era is that the digital environment is becoming a
driving force for the development of enterprises, directly stimulating them to change. Companies
are integrating into value chains and business models of their partners through open innovation,
network technologies and new organizational approaches. This is leading to the virtual
disappearance of physical borders, which are being replaced by virtual ones, creating unprecedented
opportunities for collaboration and scaling.

To determine the directions of transformation, enterprises should assess the level of
technical and technological readiness, as well as the readiness for changes in business processes and
approaches to their management. In global practice, the assessment of the digital potential of
countries is based on two main criteria: 1) availability of digital drivers and 2) production and
economic potential [3].

Digital drivers include the following key components: human capital, technology and
innovation, infrastructure, access to global markets and investment, sustainable resource supply,
and domestic demand. Indicators of economic potential include the scale and complexity of
production, as well as the level of structural interconnection between economic sectors.

The combination of these criteria allows us to create a matrix for assessing the readiness of
countries or enterprises for the transition to the digital economy (Figure 1). This approach provides
a more comprehensive understanding of the key elements that determine the success of digital
transformation.

High level of digital

High growth
driver development

potential Promising leaders

X

Low level of digital
Outsiders Industrial heritage

driver development

High level of digital
driver development

Low level of digital
driver development

Figure 1. Matrix for assessing readiness for the transition to the digital economy
Source: Complied by the authors

The matrix can be divided into four main groups of countries depending on the level of
economic potential and digital development drivers:

- Promising Leaders: countries that demonstrate a high level of economic potential
combined with significant development of digital drivers, which ensures their leading positions in
the global economy.

- Industrial heritage: countries with strong economic potential, but with average or low
digital development indicators, indicating insufficient wuse of digital opportunities.

- High Growth Potential: countries with well-developed digital drivers, but characterized by
small scale and insufficient complexity of production, which limits their competitiveness.

- Outsiders: countries that have either lost their economic potential or are in the initial stages
of economic development, including a low level of digital transformation.
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This division allows us to assess the strengths and weaknesses of each group and set
priorities for economic reforms and digital transformation.

According to the global assessment, Ukraine belongs to the group of countries with high
growth potential, as it has made significant progress in the development of digital drivers. However,
the low complexity and scale of production, as well as the underdevelopment of digital business
models, limit its ability to integrate into the digital economy. This status indicates both prospects
and challenges for building a sustainable economic development strategy.

The potential for business development in Ukraine during the war and in the post-war period
largely depends on its status as a country with high growth potential. This status implies the
existence of key drivers of digital development, such as human capital, innovative capabilities,
developed infrastructure, and the desire to integrate into the global economy. In the context of war
and post-war reconstruction, these factors can contribute to the restoration and acceleration of
economic development through the following aspects:

1. Human capital development. During the war, Ukrainian business has demonstrated
flexibility and adaptability. Many companies are already investing in staff development, new digital
technologies and management methods. After the war, the preserved human potential, combined
with a significant level of technological literacy, will be a key asset for economic recovery.

2. Innovation and digitalization. The war has accelerated the digital transformation of many
industries in Ukraine. The development of such areas as remote work, electronic document
management, online platforms, and fintech will provide the foundation for post-war recovery and
integration into global value chains.

3. The scale and complexity of production. Although these indicators are currently relatively
low, the postwar economic recovery will create an opportunity to reconstruct industrial and
production facilities with the introduction of modern technologies. This will help to increase the
scale of production and create integrated innovation ecosystems.

4. Support from international partners. Ukraine already enjoys the support of international
donors who are actively investing in digital transformation, infrastructure projects, and business
recovery. This support can become the basis for integration into global markets.

5. Use of open innovations. After the full-scale invasion, Ukrainian business began to
actively interact with international partners, which opens up prospects for attracting investment,
integrating into European markets, and introducing new technologies.

During the war, business in Ukraine has been adapting to the difficult conditions, which
shows its high resilience. In the post-war period, the potential of digitalization and innovation will
be a catalyst for economic recovery and increased competitiveness in domestic and international
markets. The key conditions for success will be the efficient use of human and intellectual capital,
the digitalization of production processes, and government support in the areas of regulation and
investment.

Most Ukrainian industrial enterprises are at the “zero” stage of development, which is a
critical point when the choice of strategy and business model determines their future path — either to
the group of leaders or to outsiders. At the same time, there is an uneven development both between
individual industries and between enterprises within the same industry, which should be taken into
account when formulating digital transformation programs.

In order to prioritize digital transformation, it is important to clarify the meaning of terms
such as “digital economy” or “Industry 4.0”. Among the many existing interpretations, it is
advisable to pay attention to the following: “Industry 4.0 is an integrated, adaptive, optimized,
service-oriented and interdependent production process based on the use of algorithms, big data and
modern technologies” [4].

Digital production can be defined as “a new level of enterprise functioning that includes the
introduction of digital technologies at all stages of product creation: from its development, design of
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production technologies and preparation for release, to production itself and subsequent
maintenance” [3].

Digital transformation should be understood as a multifaceted process that goes beyond the
simple application of modern technologies. It initiates radical changes in business models, products,
services, and internal processes that can jeopardize the very existence of a company. This process
requires not only mastering the latest technologies, but also new approaches to thinking, doing
business, creating new roles, developing skills, restructuring organizational structures and operating
models, and being ready to adapt to the rapid pace of change.

To achieve rapid innovation and technological advantage based on modern end-to-end
technologies, it is important to assess your own resources and competencies to implement these
digital solutions in your production activities. In other words, before determining the direction of
travel, you need to understand your current position. This articulates the importance of assessing the
level of digital maturity, which is becoming an objective necessity for companies. In a general
sense, digital maturity can be viewed as a comprehensive indicator that characterizes the level of
development of an organization in terms of the use of digital technologies and solutions.

To assess their readiness for digital transformation, innovation-oriented enterprises need to
analyze the current state of the application and potential of digital technologies. To this end,
government agencies, leading consulting and analytical companies have developed methods for
assessing digital maturity. The methods used allow for the creation of reports based on the results of
surveys of managers and employees of companies of various sizes, as well as representatives of
government agencies.

In general, the process of assessing the level of readiness for digital transformation can be
represented through the IDEFO standard (Fig. 2).

[ Instructions for }

[ Questionnaires ] filling out

Assessment of
digital
transformation
level

U

Identifying the
level of digital
transformation

Figure 2. Model for assessing the level of digital transformation
Source: Complied by the authors

Modern methods for assessing the level of digital maturity are constantly being improved,
taking into account the specifics of the studied economic agents and the need for their adaptation to
changing business environment.

The study allows to determine the methodological principles for assessing the overall level
of digitalization of innovation-oriented companies, taking into account the multilevel relationship
between the indicators of their digital potential and maturity. The criteria of digital potential
determine the main indicators of digital maturity. As a result, the analysis of the digital potential
and maturity of an enterprise covers five key components (Fig. 3).
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Figure 3. Analysis of digital potential and maturity of the enterprise
Source: Complied by the authors

In general, the tasks of assessing the digital potential and maturity of innovation-oriented
companies include:

- assessment of the system of information transmission and storage at the enterprise;

- analysis of the level of use of digital technologies in the company under study;

- assessment of the manufacturability of marketing processes in the context of innovation in
the digital space;

- study of the system of physical information security and Internet protection at the
enterprise;

- assessment of the qualifications of employees and management in the context of
digitalization of business processes.

The methodology is based on an expert survey. The comparison method allows to form a
ranked system of indicators. To this end, 100% should be taken as full implementation of
digitalization in the process, 0% as a complete absence of the parameter. At the same time, the
questionnaires for determining digital potential and assessing digital maturity use a 10-point system.
The result, expressed as a ratio of criterion values, reflects compliance with the ideal, absolute
situation. As a result, the scoring method will allow for a system of comparison with an accepted
standard.

In this article, based on the analysis of enterprise cases, expert opinions published in
scientific studies, and the results of numerous surveys, the key problems of digital transformation of
Ukrainian business have been identified. The assessment of enterprises' readiness for digital change
is based on the requirements of the digitalization program roadmap, which defines five main areas
that form the basis for the further development of digital technologies: 1) infrastructure, 2)
information security, 3) human resources and education, 4) regulatory framework, and 5) research
and development.

The sample included companies from “traditional” industries and high-tech startups. This
approach to sampling was aimed at solving two problems. On the one hand, the segment of high-
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tech startups represents companies of the new economic order that have the opportunity to benefit
from the transition to the digital economy and contribute to the development of digital technologies.
On the other hand, businesses in traditional sectors face great difficulties in transitioning to a new
digital model, which can slow down the process of digital transformation.

The following conclusions were drawn as a result of the study (Table 1).

Table 1. Assessment of the level of digital readiness of Ukrainian business in line with the requirements of the digital
economy program

Focal point

Evaluation results

Infrastructure for digital
technologies

1) More than 73% of entrepreneurs in traditional companies and 92% in high-tech
startups have access to broadband Internet that meets international standards.

2) The use of data storage and processing services differs significantly: in traditional
companies, this figure is much lower than in startups.

3) Mobile Internet is used by 54% of traditional businesses and 87% of high-tech
startups, while 35% and 67% respectively use servers and data centers, and cloud
services — 26% and 68%. These figures are not in line with international trends.

Level of business 1) 63% of traditional companies and 81% of startups have an online presence.

digitalization 2) Less than half of the companies have full-fledged websites (46% of traditional and

59% of high-tech companies).

3) Less than 38% of companies have social media pages or use digital channels for
communication (26% of traditional businesses and 45% of startups). This data lags
behind global trends.

1) Electronic document management is used by 66% of traditional companies and 72%
of high-tech startups.

Level of business process
automation

2) Non-specialized solutions are used to automate business processes, and the share of
complex IT solutions does not exceed 30%.

Human capital 1) The level of digital skills of employees is below average.

development 2) Ukraine pays insufficient attention to digital training.

3) High-tech startups actively implement educational programs in this area in 35% of
cases.

1) Less than 25% of companies have faced information attacks that resulted in financial
losses.

Information security

2) More than 32% of respondents assess information security as a high threat, but many
companies lack effective technologies to protect against attacks.

Digital state: services and
regulation

1) 58% of companies in traditional industries and 67% of startups use government e-
services.

2) The assessment of positive experience with electronic services is 38%, while 5-6%
consider this experience negative.

Source: Complied by the authors

The study found that most Ukrainian companies are not ready for the digital economy. The
main problem area for both groups of companies is the low level of human capital and infrastructure
development for digital transformation. One of the main shortcomings of the study is the lack of an
assessment of the readiness of the organizational structure of enterprises, the quality of strategies
and business models that can support digital transformation.

With the difference in the use of information technology between the industrial sector and
the leaders in this area, such as banks, telecommunications companies, and the oil and gas industry,
the situation is gradually changing. However, despite some narrowing of this gap in recent years,
the pace of change is not sufficient to ensure a significant breakthrough in the country's productive
capacity

Table 2 presents the opinions of experts, entrepreneurs, and management of companies
transitioning to digital business models on the main challenges and directions of digital
transformation.
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Table 2. Opinions of experts and entrepreneurs on assessing the readiness of Ukrainian business for digital

transformation

More investment in infrastructure and digital
skills is needed.

Category Experts’ opinions Entrepreneurs’ opinions
General business Most Ukrainian businesses need significant | Entrepreneurs indicate a high level of interest,
readiness changes to adapt to the digital economy. | but note a lack of adequate government

support and insufficient development of
digital infrastructure.

Infrastructure and
technology

The development of infrastructure for digital
technologies remains a major challenge,
especially in traditional industries.

Many businesses are trying to implement new
technologies, but often face problems with
access to the necessary infrastructure and
digital resources.

Human capital and
education

The need to develop digital skills at all
levels is one of the main challenges limiting
the ability to transform rapidly.

Entrepreneurs admit that staffing issues are
one of the main barriers to digitalization,
especially in traditional industries.

Regulation and legal
environment

Experts point out the need for clearer legal
support and new regulations to govern the
digital economy.

Businesses emphasize the need for stable and
clear rules for digital transformation,
including data protection legislation and
regulation of new technologies.

Adaptation to new
business models

Moving from traditional to digital business
models is essential to the success of
transformation, but not all companies are
ready for change.

Most entrepreneurs say that the transition to
new business models is a difficult process, but
it is necessary to make changes to stay
competitive.

Source: Complied by the authors

Table 2 demonstrates the diversity of opinions among experts and entrepreneurs on the
readiness of Ukrainian businesses for digital transformation, pointing to several key aspects.

1. Overall business readiness:

Experts point out that most Ukrainian businesses need significant changes to adapt to the
digital economy, emphasizing investments in infrastructure and digital skills. At the same time,
entrepreneurs indicate a high interest in digitalization, but note a lack of support from the state and
insufficient infrastructure for effective implementation of changes. This indicates a gap between the
interest in digitalization and the real opportunities for its implementation.

2. Infrastructure and technology:

Both sides recognize the importance of developing digital infrastructure, although
entrepreneurs note that they often face difficulties in accessing the necessary technologies. This
may be the result of unstable infrastructure in the country or high costs of implementing new
technologies for SMEs.

3. Human capital and education:

The importance of developing digital skills is confirmed by both groups. Experts point to the
need to invest in human capital, as the lack of skilled workers limits the ability of businesses to
digitally transform. Entrepreneurs also emphasize that staffing issues remain a major barrier,
especially for companies in traditional sectors.

4. Regulation and legal environment:

Experts and entrepreneurs agree that a clear and stable legal framework is necessary for
successful digital transformation. Entrepreneurs emphasize the importance of creating a legal
environment that supports the development of new technologies and the digital economy.

5. Adaptation to new business models:

Experts emphasize the importance of transitioning from traditional to digital business
models, but not all businesses are ready for such changes. Entrepreneurs recognize the complexity
of this process, but agree that this transition is necessary to ensure competitiveness.

Despite the high interest and willingness of enterprises to engage in digital transformation,
the main challenges remain underdeveloped infrastructure, human resource constraints, and lack of
clear legal support. For successful digitalization, it is necessary to focus on human capital
development, infrastructure support, and the introduction of a stable legal environment. In addition,

132



ISSN 2786-5002 (online) ®IHAHCOBO-KPEANTHI CUCTEMMW: MEPCNEKTUBW PO3BUTKY
ISSN 2786-4995 (print) FINANCIAL AND CREDIT SYSTEMS: PROSPECTS FOR DEVELOPMENT

1(16)2025

it is important to provide more active support from the government to facilitate the transition to
digital business models.

Discussion. The findings of this study reveal that digital transformation in Ukrainian
businesses remains a complex and multidimensional challenge. While enterprises recognize the
necessity of digitalization, the approach to its implementation is often inconsistent, lacking a
strategic and holistic perspective. Many businesses concentrate on individual technological
upgrades without aligning them with broader organizational changes, which results in fragmented
digital adoption.

One of the key issues observed is the uneven pace of digital transformation across industries.
Sectors such as finance and telecommunications are relatively advanced in adopting digital tools,
while manufacturing, agriculture, and retail lag behind due to insufficient investment, infrastructural
limitations, and resistance to change. This disparity suggests that sector-specific strategies are
needed rather than a one-size-fits-all approach to digitalization.

Additionally, organizational inertia and risk aversion remain significant barriers to digital
transformation. Many Ukrainian businesses still operate within hierarchical and bureaucratic
structures, where decision-making is slow and rigid. The lack of agility prevents companies from
rapidly adapting to technological innovations and integrating digital tools effectively. Businesses
that have embraced agile management practices tend to show greater progress in digital
transformation, indicating that leadership mindset and corporate culture play a crucial role in this
process [6].

Another important factor is the impact of external economic and geopolitical conditions on
digital transformation efforts. The ongoing war in Ukraine has imposed significant financial and
operational constraints on businesses, forcing many companies to prioritize short-term survival over
long-term strategic investments in digitalization. At the same time, the crisis has accelerated digital
adoption in specific areas such as remote work, e-commerce, and digital finance, demonstrating that
necessity can drive innovation. However, for sustainable digital growth, businesses require stability,
targeted investments, and a clear regulatory framework.

Furthermore, the global dimension of digital transformation remains underutilized by
Ukrainian enterprises. While digitalization offers opportunities for international collaboration,
market expansion, and integration into global value chains, many companies remain focused on
domestic challenges and fail to leverage cross-border digital ecosystems. Open innovation,
international partnerships, and knowledge-sharing networks could provide significant benefits, but
their adoption remains limited due to lack of awareness and reluctance to change traditional
business models [9].

In light of these findings, a more structured approach to digital transformation is needed.
Businesses should focus on integrating digital strategies into their core operational and management
frameworks rather than treating digitalization as an isolated IT upgrade. Moreover, addressing the
digital skills gap through targeted workforce training and leadership development programs is
critical for ensuring long-term digital maturity.

Overall, digital transformation in Ukraine is at a crossroads. While the technological
potential and innovation capacity exist, a more systematic, industry-specific, and internationally
oriented approach is required to ensure that businesses not only adopt digital technologies but also
leverage them for competitive advantage and long-term growth.

Conclusion. This study assessed the digital readiness of Ukrainian enterprises and identified
both the key drivers and barriers to digital transformation. The findings highlight that while
businesses recognize the necessity of digitalization, their transformation strategies are often
incomplete, with an overemphasis on technological adoption rather than comprehensive
organizational change. A fundamental issue is the discrepancy between enterprises' self-assessments
of digital maturity and external evaluations, which indicates a lack of standardized and reliable
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measurement frameworks. Many companies overestimate their readiness, focusing on individual
digital tools rather than integrating digital solutions into their core business strategies.

One of the primary challenges hindering digital transformation is the misalignment between
strategic goals and operational realities. Ukrainian enterprises frequently lack the necessary
infrastructure, expertise, and investment to implement large-scale digital initiatives. This is
particularly problematic given that digital transformation is not merely about adopting new
technologies but also about reshaping business models, management structures, and employee
competencies. Without these fundamental changes, digitalization efforts remain fragmented and
ineffective.

Economic and regulatory factors also present significant barriers. The regulatory framework
remains underdeveloped, with businesses often facing unclear legal requirements and limited
support mechanisms for digital adoption. Addressing these challenges will require stronger
collaboration between government institutions, financial entities, and business leaders to create a
more supportive digital ecosystem.

A particularly concerning issue is the underutilization of open innovation and international
collaboration. Ukrainian enterprises remain hesitant to engage in global digital networks, limiting
their ability to adopt best practices, attract investment, and integrate into international markets. In
contrast, leading global companies leverage ecosystem-based digital models, forming strategic
partnerships and benefiting from knowledge-sharing platforms. Encouraging greater engagement in
international digital collaborations can significantly enhance the competitiveness of Ukrainian
enterprises.

To ensure successful digital transformation, businesses must adopt a holistic strategy that
goes beyond mere technological adoption. First, companies need to integrate digital transformation
into their long-term strategic vision, ensuring that digital initiatives align with overall business
objectives. Second, investment in digital skills development is crucial, as the lack of qualified
personnel remains one of the biggest obstacles to transformation. Third, financial and technological
support must be expanded through government incentives, investment funds, and public-private
partnerships. Fourth, businesses should actively seek opportunities to engage in global digital
ecosystems, leveraging open innovation to accelerate their transformation processes. Finally,
regulatory improvements are necessary to create a more favorable environment for digital business
operations, including clearer data protection laws, intellectual property rights, and streamlined
procedures for adopting digital solutions.

The study contributes to the broader discourse on digital transformation in emerging
economies, particularly in Ukraine, by offering insights into the challenges and opportunities
businesses face. Future research should explore sector-specific digitalization strategies and assess
the impact of emerging technologies, such as artificial intelligence and blockchain, on business
transformation in Ukraine. By addressing these critical challenges and leveraging available
opportunities, Ukrainian enterprises can enhance their digital readiness, strengthen their competitive
position, and successfully integrate into the global digital economy.
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I'oToBHicTH yKpaiHchbKOr0 6i3Hecy 10 HM(ppoBoi TpaHchopMalii: ApaiiBepH Ta NMepelIKoIH

AHoTanis. Y CTarTi HaBeIEHO pe3yJbTaTH JOCIIPKEHHS TOTOBHOCTI YKpaiHCBKOTO Oi3Hecy 10 IM(ppOBOI
Tpancdopmarii. BusnaueHo, mo nugpoBi 3MiHM € HEMHHYYHMH, 1 U MPAaBHIBHOTO BHOOPY HAINpPSIMKY TpaHc(hopMmarlii
HEOOXiZHO OIIHWUTH PiBeHh TOTOBHOCTI ITiAMPHEMCTBA JI0 TAKUX 3MiH. AHAII3 KEHCIB MiAIPHEMCTB, a TAKOXK JOCITIIDKCHHS 1
OITUTYBAHHS, JO3BOJIVIIN BUSIBUTH KITFOYOBI YMHHHUKH, III0 CTHMYJIIOIOTH TPAaHC(OPMAIIiTo, a TAaKOX Oap'epH, M0 3aBaKaroTh ii
peamizarii. OJHAMH 3 OCHOBHHX HampsMiB TpaHchopMarlii € opraHizariiifHi 3MiHH, 5Ki, Ha JKajb, 9aCTO HEJOOIIHIOIOTHCS
KOMITaHISIMH, 1110 30CEPEDKYIOThCS OUIBINE HA TEXHOJOTIYHMX acriekrax. Jlo opraHizaiiiHuX TpaHCQOpMaIliid BiTHOCITHCSI
u(poBa KynbTypa, JIIEPCTBO Ta JIJAEPChKi KOMIIETEHIl, Oi3Hec-MoJIeli, cTparerii, ynpaBiiHHs, KaJpu Ta KOMyHIKallii.
JocnipkeHHs IoKasay, 10 OUIBIICTh YKPaiHChKHX MiMPUEMCTB HE T'OTOBI JI0 MPOPUBHOI HU(pPOBi3allil, a OCHOBHOIO
MPUYMHOK € HEBIAMOBIIHICTE MDK CTPATCTIYHMMH IUIIMM Ta [OTOYHHMHM 3aBJAaHHAMH KOMIIaHid, a TaKOXK MIDK
OpraHi3aliifHOI0 CTPYKTYporo i Oi3HEec-MOZEIUIIO, II0 HE BiIMOBIAIOTH BUMOraMm IL(ppoBUX 3MiH. OIiHKH IH(pPOBOT
TOTOBHOCTI MIJNPUEMCTB B YKpaiHi 4acTO HE 30iraroThCs 3 OMIHKAMH KOPHCTYBAYiB, IO CBIMYUTH MPO HENOCKOHATICTH
HasBHAX METOIMK OIIHKM Ta BKa3ye Ha IIOTEHIaN /Ul PO3BUTKY. BHSBIEHO, IO YKpaiHCBKI MiJNPHUEMCTBA HE
YCBIIOMITIOIOTH TJIO0ATBHI MOMKIIMBOCTI IM(POBOI TpaHCQopMalii Ta HE TOTOBI J0 IHTErpalii B MDKHApOIHMI H(POBUIA
nipoctip. KimtouoBoo NMpHYMHOIO IHOTO € iXHS HErOTOBHICTH J0 BIIKPUTHX IHHOBAIH, SIKI € OCHOBOIO HIM(POBHX 3MiH.
OTtpumaHi pe3yabTaTi MaOTh HAYKOBE T4 METOIIYHE 3HAUCHHSI 1 JOTIOMOKYTh YTOUYHHTH 1 PO3IIMPHTH 023y METOIUK OLIIHKA
U(POBOI TOTOBHOCTI MiIPHEMCTB, a 3 TPAKTHYHOTO TOTIIIAY — COPHATEMYTHh BHOOPY HAIpPsMIB HU(PPOBOI TpaHCHOpMAITii
Ta PO3POOIIl CTPATErTYHUX IIIAHIB.
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