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Abstract.
Diachkov D., Potapiuk I., Kyzymenko O. A Model of stress management in the enterprise to combat professional burnout in em-
ployees.

Y The article analyzes the importance and features of stress management models in enterprises to combat employee burnout. Stress management is a
comprehensive approach that considers psychological, social, and organisational aspects to ensure the optimal psychophysiological state of employees and
increase their productivity in the work environment. It has been established that stress hurts both individual employees and the team. In modern organizations,
this phenomenon is widespread, so managers and employees need to understand its causes and sources and seek ways to mitigate them. The factors determining
the introduction of stress management tools in an enterprise have been identified. It is noted that using the stress line will enable the creation of general and
personalized measures within the enterprise, focusing on specific positions or departments. The article emphasizes that workplace stress affects several key
aspects, including employees' commitment to the organization, staff efficiency and productivity, staff turnover, attendance, customer satisfaction, and the
company's image and reputation, and may also lead to litigation. It is determined that stress management is advisable in any enterprise, as it helps improve
working conditions, increase work efficiency, and mitigate the negative impact of stress on employees. This is especially true for companies where employees
are under considerable pressure. Implementing stress management can not only improve performance but also significantly reduce the level of professional
burnout. As a result, it enhances an organization’s competitiveness in the marketplace and contributes to its employees' overall health and well-being.

Keywords: enterprise, stress management, stressful situation, stress factors, professional stress, professional burnout.
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AJANITALLI EKOHOMIUHOI MOBEAIHKM HNIAIIPMEMCTBA 1O YMOB CTAJIOTO PO3BUTKY

Jleneiixo T. I, T'ynaao B. B. Adanmauyia exkonomiunoi noBedinku nionpuemcmba 0o ymo8 cmaiozo po3bumxy.

Cmammio npucbaueno acnexmam adanmayii ekoHomiunoi nobedinku nionpuemcmeb 0o ymob cmasoeo posbumxy. Memotro cmammi Bucmynae
CUCTeMAMU3AYIS, Y3a2a1bHeHHA ma 600CKOHANEHHS MeopemuKo-MenoOudHUX 0cHO8 hopmyBanns exonomiuHoi nobedinxu nionpuemcmeb ma odrpyHmy-
Banma nanpamib ii adanmayii 6i0nobioHo do koHyenyii cmaroeo posbumxy. Y cmammi poseaaHymo cymuicns ma e0410yito meopemuuHux nioxodié do
Busnavuents cymuocmi ekoHOMiuHoi noBedinku nionpuemcmb, NOUUHAIOUY 3 KAACUYHUX eKOHOMIUHUX Meopiil i 3aBeputyionu Cy4acHUMU KOHYeNnyiamu
cmanoeo posbumxy ma yugppoboi mpancgpopmayii. Y docaioxenri npobedeno rpyHmoBHUI AHAAI3 KAACUHHUX MeOpiil, uj0 0A3YIOMbCA HA PAYIOHAALHOMY
6ubopi nionpuemcmd, incmunyyionatsHiil meopii, Aka poseaidae B3AeM00it0 3 EKOHOMIUHUMI MA COYIAABHUMY THCMUMYMAMUY, A MAKOK HA 3aCA0aX
noBedinkoboi exoromiku, ujo BpaxoBye ncuxosoeiuni acnexmu NPUUHAMMA piwens. y 0ocaioxenni odrpyHmobarno HeobxioHicms adanmayii exoHoMiuHOT
nobedinku nionpuemcmé do cyuacHux ymob eocnodaprobanus, soxpema 00 Bnpobadxenns Konyenyii cmaioeo posBumry. 3anpononobano kaouobi
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HanpAMu adanmayii exoHomiunoi noBedinku nionpuemcmb, axi nepeddauatoms Gnpobadxenns enepeoepexmuBHUX MexHoA02il, pO3BUINOK KOpHoparmu-
6ot coyiarvoi Bionobioarvrocmi, cmpameeiue napmuepcmbo ma yugppobisayiio bisHec-npoyecib. Ocobruby ybaey 6 docrioxenni npudiseno inmeepayii
eK0A0eiuHIX, CoyiatbHux ma ynpabaincekux acnexkmib y modeai noBedinku nionpuemcmé, ujo, Ha oymxy abmopib, bucmynae 3anopyxoro ix cmadiibHo20

ekoHOMIuHOT 1oBedinku 00 crasux npaxmuk, sokpema ginancobi obmexenHs, HecmabiavHicmb 3axKoHo0abuoi 6asu, Hedocmamua 00isHaHICb Ynpabain-
CbKk020 NepcoHay ma onip aminam 3 6oky nionpuemcmb. 3azaiom, docaiokenns 003604ur0 Buabumu, wo inmeepayia npunyunib cmaioeo posbumky y
noBedinkobi modeai nionpuemcmb cnpuae nidbuwennio ix inbecrmuyininoi npubabiubocmi, KOHKYpeHmMocnpomMoxnocmi ma doBeocmpokoboi cmiiikoci.
Pesyavmamu 00c1ioxkeHHA MaOmy NpaKmuyHe 3HAUEHHA 3 NUMAHb GOpMYBaHHA exoHOMIuHOI noBedinku nidnpuemcms, cmpameeiunoeo ynpabainms,
PO3podKY noAimuKu cmaioeo po3bumxy ma nidbunenns ekoHomiuroi epexmubrocmi 6 ymoBax necmabisbHoci.

Katouo8i ca08a: exoromiuna noBedinia, exoHomiuna noBedinka nionpuemcmea, cmaiuii posgumox, adanmayis ekoHOMiHOT noBedinki, pUsix.

ITocTraHOoBKa mIpo0yieMn y 3araJIbHOMYy BUIJIADL. Y
Cy4YacHVMX yMOBax 3pOCTal0Yoro TMCKY MIOOJIbHUX BUKIIU-
KiB, TaKMX $IK 3MiHa KJIiMaTy, pecypcHe BUICHaXeHHS, COIlia-
JIbHa HEepiBHICTB, afanTalliss eKOHOMIYHOI IOBEIiHKI ITifII-
PWEMCTB [0 CTaJIOTO PO3BUTKY CTa€ CTpaTerigHo0
HeoOXximHicTIO. [TpioprTeTHVMMY HaIpsIMaMy PO3BUTKY CTa-
I0Th JleKapOoHi3allis, NUPKyJISIpHa €KOHOMiKa, COIlialbHa
BiITIOBiNaJIBHICTD, IO (POPMYIOTH HOBi BUMOTM O BeIeHHS
Gisnecy. Kpim Toro, MikHapojiHi oprasisarii Ta ITpOBifHi
€KOHOMIKM CBIiTYy BIIPOBaIXYIOTh KOPCTKi PeryJIsiTOpHi BU-
MOT'M ITIONTO BifgrioBimHoCTi mpuHIMam ESG, o BumMarae Bifg,
ITIIPVEMCTB TIEPEOCMUCIIEHHS BJIAaCHMX Oi3Hec-Mopiesient.
Bonpouac GaraTo yKpaiHCBKMX ITIIIPMEMCTB IIle He MalOTh
JIOCTaTHIX pecypciB Ta 3HaHb I e(PeKTMBHOI iHTerpariii cra-
JIVIX IPaKTUK Yy CBOIO TisUIBHICTD, a TPagUILIiVIHI MiAXOON 110
dopMyBaHHS €eKOHOMIYHOT ITOBEIIHKM ITi/IITPUEMCTB IIEpeBa-
JKHO Opi€HTOBaHI Ha MakcMMi3ariifo IpubyTKy, 1110 He 3aB-
KV Y3TOIPKY€EThCS 3 IPVHIUIIAMYM CTaJIoro po3BUTKY. Lle
CTBOPIOE HEOOXi/THICTh ajarrTarlii €KOHOMIYHOI IOBETIHKM
ITiIITPVIEMCTB 10 HOBVMIX YMOB, ITI0 BPaXOBYIOTh €EHEPIeTIYHY
edeKTMBHICTh, COLIaIPHY BiOIIOBiHaJIbHICTh, €KOJIOTiuHy
Oesrieky Ta iHII JOBrOCTPOKOBI UMHHVIKIL.

AHaJti3 ocTaHHIX JOCTiIKeHb i my0stikarin. Baro-
MWV BHECOK Yy PO3BUTOK TEOPETMYHMX acIeKTiB dpopmy-
BaHHS eKOHOMIYHOY [OBEIiHKM HiIIIPUEMCTB 3po0miin Taki
npoBinHi 3akopmonHi Bueni: [I. Kaneman [6], P. Koys [3],
A. Mapmasun [1], . Hopr [2], T. Canimos [5], A. Teepcki [6],
P. ®piman [4], V1. Illymmerep [7] Ta inmi. Cepen ykpaiHch-
KMX JOCIIHMKIB BapTo BuaiymTu mpaui M. BomHape-
HKO [11], B. Hamenko [12], H. Kapaunuoi [10], O. Mo-
po3 [10], B. ITponenko [8], H. IlInbGaesoi [9] Ta iHmmx, sxi
IIOCIIKYIOTh POJIb €KOHOMIYHOT IIOBEIHKY B e(PeKTUBHO-
CTi AiSUIBHOCTI IIAIPUEMCTBA Ta POSIIANAIOTH ITPOIlecu
ajlanTariii 10 Cy4acHMX PMHKOBMX Ta MDKHaPOIHMX YMOB.

Hespaxaroum Ha IIMPOKe BUCBITIIeHHs acIleKTiB ¢o-
PpPMyBaHHS €KOHOMiYHOI ITOBEIiHKY HiZIIPUEMCTB B ITpaLlsaX
BUIIATHVX YY€HWX, HesKi aclleKTV TeMaTVKV HepPO3KPWUTi
IIOBHOIO Mipor0. 30KpeMa, HeIOCTaTHbO OOIPyHTOBaAaHVIMM
3QJIMITAIOTHCS TIOJIOKEHHS MO0 afalrTallii eKOHOMIgHOT
MOBEIiHKN MiAIPVEMCTB 4O KOHLIEIIiVI CTaJIor0 PO3BUTKY,
1110 HabMparoTh CBOTO TIOIYJIAPHICTh KOXKEH ITeHb.

dopmyTIOBaHHS IIijIeVt CTarTi (IIOCTaHOBKa 3a-
BHAHH). AKTYaJIbHICTb TOCITIKEHHS Ta HasBHICTb HEBU-
PpillIeHMX paHilite YacTVH 3arajIbHol IpobiemMu 00y MOBITIO-
IOTh METY CTaTTi, a caMe — CUCTeMaTu3allisl, y3araJlbHeHHs
Ta yJIOCKOHAJIEHHS TEOPETUKO-METOANYHMX OCHOB (POPMY-
BaHHS eKOHOMIYHOI ITOBEeIAiHKM MiAIPMEMCTB Ta OOIPyHTY-
BaHHS HaITpsMiB 11 afanTalii BifII0BiTHO 10 KOHIIEMITil cTa-
JIOTO PO3BUTKY.

Buxiiag ocHOBHOTO MaTepiany mociaimkeHHs. Exo-
HOMiuYHa IOBeJliHKa IIJIIPYEMCTBA K K/II0UYOBa CKJlafoBa
VIOTO [isJIbHOCTI BM3HA4Ya€ CTpaTeriuHi Ta onepaTuBHi pi-
ITIeHH:], CITOCOOV BUKOPVCTaHHS pecypciB, B3a€MOJIIIO i3 30-
BHIIITHIM CcepeI0BUIIIeM Ta JJOBIOCTPOKOBI ITepCIIeKTUBY Po-
3BUTKY. Y HayKOBill JiiTepaTypi icHye 3Ha4yHa KiJIbKiCTBb
ITiIXO1iB 10 TpaKTyBaHHs IIbOI'0 IIOHSTTS], 110 IPYHTYIOThCS
Ha pi3HVX €KOHOMIYHMX TeOPisX.

Kitacvanmit mixis 10 BU3HaYeHHs eKOHOMIYHOI I10-
BEIiHKM TIIIpUEMCTBa OyB 3aKIafileHuN e B IIparsax A.
Mapmanna, KUV pO3IVIAIaB i K JIOTIYHy CUCTeMy iV,
CHpSIMOBaHMX Ha MaKCUMi3allifo IpMOYTKy, ONTUMasbHe
BUKOPWCTaHHs KalliTaJly Ta edeKTMBHe pearyBaHHs Ha
3MiHy HONMUTY i mporosuiiii. BinmosigHo 110 i€l KOHIIeIii,
iTIPVIEMCTBO JIi€ SK pallioHaIBHUIL Cy0 €KT, IO YXBaJIIOE

PpillleHHs, OPi€EHTYIOUNCh Ha PUHKOBY KOHKYPEHILIiIO Ta eKO-
HoMiuHy edexTmBHICTS [1].

IMomasbIInii pO3BUTOK €KOHOMIUHOI HayKM, 30K-
peMa iHCTUTYLiOHaJIbHOI €KOHOMIKM, 3Ha4HO PO3IIMPUB
ySABJIEHHs IIPO €KOHOMiUHYy MOBeiHKY IigpueMcTs. Tak,
. HopT Bu3Ha4aB 11 IK B3a€MOJIIO0 IIi/JIPYEMCTB 3 €KOHOMi-
YHVIMM, COTTiaTbHMMM Ta ITPaBOBVIMM iHCTUTYTaMW, 10 ¢po-
PMYIOThb «IIpaBWla I'pU» Y PUHKOBIN eKOHOMili. Buenwm
HaroJIoNlyBaB, IO IOBefiHKa MiIIpPUEMCTB 3ajIeXUTh He
JIVILe BiJl PUHKOBUX CTMMYJIIB, a VI Bif, HOPM, PeryJysiTopis,
KyJIbTYPW BefleHHs Oi3Hecy Ta icTOpMYHO chOpMOBaHWIX
€KOHOMIYHWMX CTPYKTYPp [2].

KoHIlemnist TpaHCaKIiFiHMX BUTpaT, pPo3podIieHa
P. Koy3oM, posriragae eKOHOMIUHY ITOBEAiHKY IiAIpueMC-
TBa 3 IMO3UIiV edeKTUBHOIO PO3MOUIy BUTpaT Ha yKia-
JIaHH: Ta BUKOHaHHS KOHTpPaKTiB. BifgrosinHo mo 3a3Haye-
HOI Teopil, MiOIPMEMCTBO yXBaIIO€ pillleHHs II0A0 popMm
opraHizalii BMpOOHMIITBA 3aJIeXXHO Bill CIIiBBiIHOIIEHHS
BHYTPIIIIHIX yIIpaBjIiHCBKMX BUTpPAT i TpaHCaKLIHUX BU-
TpaT Ha BUKOPVCTaHHS PUHKOBVX MexaHi3MiB [3].

Baromuii BHeCOK y PO3BUTOK PO3YyMiHHS €KOHOMiY-
HOI IIoBeiHKM 3pobus P. DpiMeH, Sxum y Mexax Teopil 3a-
IIiKaBJIeHVIX CTOpiH BM3Ha4YaB €KOHOMIYHY IIOBeIiHKYy K
Ipoliec y3roIKeHHs iHTepeciB ycix y4acHUKiB Oi3Hec-TIpo-
1ecy: akIlioHepiB, IpalliBHVIKIB, KJIIEHTIB, Aep>KaBHMX Opra-
HiB Ta cycriyibcTBa 3arasioM. Ha mymky BueHoro, edpexTn-
BHe YIIpaB/IiHH: IiNpreMCTBOM Mepefidadac BpaxyBaHH:
iHTepeciB pi3HMX IPYII CTEVIKXOJIAEPiB, 1110 3yMOBJIIOE€ HE00-
XiJIHICTh BIIPOBaJI>KeHH:I COLIiaIbHO BiJITOBi/IaIbHOT IIOBe]Ti-
HKMU [4].

[HIIIMAYT TAXig 10 BUMBYEHHSI €KOHOMIYHOI ITOBETi-
HKM IigIpueMcTBa 3amnporonysas I'. CariMoH, sSikun 3arle-
pedyBaB KJTacMYHe ITPUITYIIeHHS ITpo abCoTOTHY partioHa-
JIBHICTD IIPUMHSATTSA pillleHb. Y MeXaxX KOHLIeIIIil
oOMeXeHO1 paIfioHaTbHOCTi BYEHWVI TOBOIIVIB, IIIO TTATIPY-
€MCTBa yXBaJIIOIOTh PillleHHs He Ha OCHOBIi II0OBHOI iHdOp-
Mallii Ta paIioHaJIbHMX PO3paxyHKiB, a BiTIOBiTHO /10 00-
MeXeHMX KOTHITMBHMX MOXJIMBOCTEMI Ta HasBHMUX
pecypciB, 1110 YacTO NPU3BOAUTE 0 3a7J0BUILHOIO, a He OIl-
TUMaJIbHOTO BUOOPY [5].

3HaYHUN PO3BUTOK Y JTOCKeHHI eKOHOMIUHO] 1Oo-
BEHIHKN IIOIPUEMCTE OTpVMasla ITOBEAiHKOBAa €KOHOMIKa,
30kpeMa Iipati [I. Kanemana ta A. Tsepcki, ski moBesm, 1110
MIIIPVEMCTBA YXBaJIOIOTD PilTeHH: ITif], BIUIVIBOM KOTHITVB-
HUX yIIepeKeHb, eMOLIill Ta TICHXO0JIOTiYHOrO CTaBJIeHHs 10
pvsuKy. KoHIteniis mpocrekTHOI Teopil, o0rpyHTOBaHa BUe-
HVIMM, TIOSICHIOE, I1I0 €eKOHOMiUHa IoBe/IiHKa i IIPVEMCTB He
3aBXOY BIAIIOBia€ KJIaCMYHMM 3aKOHAM pallioHaJIbHOCTI,
OCKIJTBKM Cy0’€KTM TOCIIOHapIOBaHHS YacTO IIePeoIliHIOI0Th
BTpaTy MHOPIBHAHO 3 MOTEHLIVHMMM BUrofaMy, IO MOXe
BIUTMBATV Ha iHBECTWITiVIHI Ta CTpaTeTiuHi pimreHHs: [6].

Binomui yuenwin V1. llymrierep y cBoi Teopil eKo-
HOMIYHOTO PO3BUTKY PO3IVIsi/IaB eKOHOMIUHY ITOBEIiHKY ITifI-
OPUEMCTB Kpish OpWU3My iHHOBaLiHOro mpouecy. Hooini-
HVMK MiIKpecIIoBaB, 10 PYIIiVHOIO CWIOK eKOHOMiYHOIO
PO3BUTKY € HiAIIpVEMHUIIbKE HOBATOPCTBO, 3aBISKN SIKOMY
3MIHIOIOTBCST BUPOOHII TeXHOJIOTIT, pUHKOBI CTPYKTypU Ta
KOHKYPeHTHI IlepeBary. BinmosigHo 10 3a3HaueHOoT KOHIIer-
11i1, eKOHOMiUHa TTOBeJIiHKa TIIIPVEMCTB Mae Oy TV CITpsIMO-
BaHa He JivITie Ha edeKTMBHE BUKOPVICTaHHS PecypciB, a
Ha CTBOPEeHH:I HOBVIX PVHKIB Ta TeXHOJIOTi [7].

Amnajtisyroun mpalli yKpaiHCBKMX JAOCIIHMKIB, aB-
TOPY IIPUVIIUIN JIO BUCHOBKY, III0 eKOHOMiuHa MOBe/iHKa
MiITTPYEMCTBA € He JIVIIIe PeaKIli€lo Ha 3MiHV B PUHKOBOMY
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CepefoBMIIli, a 11 aKTMBHVM IIPOIIeCcOM, IO OXOIUIIOE IIPO-
THO3YyBaHHS, aJlaliTallifo Ta cTpaTeriyHe yIpapJliHH:. 30K-
pema, B. TIpoueHKo BusHayvae ii SIK IIpoLieC IIPUHSATTS Pi-
IIeHb IIJIIPUEMCTBOM Y KOHTEKCTI HeBM3HA4YeHOCTi Ta
PU3UKY, 110 POPMYETECS i, BIUIMBOM BHYTPIITHIX i 30BHi-
mtHiX dakropis [8]. H. IInbaesa [9] posrmagae ekoHOMIUHY
HOBeiHKY $IK CHUCTeMY Aill, CIPSIMOBAaHMX Ha JOCATHEHHS
e€KOHOMIUHVIX IIiJIeVt uepe3 epeKTMBHE BUKOPVICTAHHS pe-
CypciB Ta ajanTaliiro 10 3MiH 30BHIIIHBOIO CEepPeIOBUIIa,
aHaJIOTiYHOI JYMKM JOTPpUMYIOThC 1 gocmigauku O. Mo-
po3, H. Kapaumsa ta I. Octpuz [10].

CyuJacHi JOCITipKeHHs, IPUCBAYeH] BUBYEHHIO eKO-
HOMiYHOT ITOBETiHKY, HarOJIONIYIOTh Ha 3B 53Ky i3 KOHIIeTI-
IiSIMM CTaJIOTO PO3BUTKY, IM@PoBOi TpaHcoOpMarii Ta
eKOHOMiuHOI Oe3nekn. 3okpema, M. BortHapeHKO Haroso-
1Ty € Ha HeoOXimHoCTi TpaHcdopMartii ekOHOMITHOT TOBerTi-
HKM HiAIPUEMCTB B acleKTi IiIBUINeHHs TXHbOI CTiIKOCTi
110 KPV30BUX SIBUII, ITiABVIIEHHS iHBECTWUIIHOI IIpMBal-
JIMBOCTI Ta BimmosimHOCTI KoHIemii craiocti [11]. Bueni
B. Jartenko Ta A. KapasiHii mpu BUBYeHHi acIIeKTiB popMy-
BaHH: €KOHOMIYHO]I ITOBeJIiHKM ITiIITPYEMCTBA Y ITiCJIABOEH-
HUVI Ilepiof], eKOHOMIiKM YKpaiH TaKoX IIPUVIIUIN JI0 BU-
CHOBKY IIpO HeoOximHicTh T apamnTauii BiAIIOBiTHO 3
KOHIIETIIIi€I0 CTajIoro po3BuTKy [12].

ITimcymoByroun, BapTO 3a3HauWUTH, IO Y CydacHin
YKpalHCBbKiV Haylli eKOHOMiuHa ITOBeliHKa IiIIIpreMCcTBa
PO3IIISIAAETHCS SIK KOMIUIEKCHUT, 6araTodakTOpHUI IIPo-
1lec, IO BU3HA4Ya€ KOHKYPEHTOCIIPOMOXHICTh Ta IOBIO-
CTPOKOBY CTIiVIKiCTb Cy0’€KTa TOCIIOIapIOBaHHS B YMOBaX
rriobasibHOI HecTaOUTbHOCTI, M PoBOI TpaHcdopMalii Ta
CTaJIOTO PO3BUTKY. BomHOYac B CydacHMX yMOBax

rocropaploBaHH4 BiTUM3HSAHMX IIIIIPUEMCTB, SKUM IIpUTa-
MaHHi: BUICOKa TypOyJIeHTHICTh pUHKIB, I7To0asTi3aris eko-
HOMIYHMX IPOLECiB Ta NOCWIEHHS eKOJIOTiYHMX i cOolliaib-
HVUX BUKIMKIB, popMyBaHHS e(eKTMBHOI eKOHOMidHOI
HoBeIiHKY HabyBae 0cOOIMBOTO 3HAUEHHs Ta BUMarae o0-
IPYHTYBaHHS MeXaHI3MIB il agarTariii.

Ha mamy pgymKky, aganrallis eKOHOMIYHOI ITOBefi-
HKM IJIPUEMCTB 10 KOHLEMIIiV CTaJIOr0 PO3BUTKY BUMa-
rae CYCTeMHOrO MiJIXO0ly, IIJ0 OXOIUIIOE CTpaTeriuHe IUIaHy-
BaHHS, IHHOBALIIVIHUT PO3BUTOK, edeKTVBHE
KOpIHoOpaTUBHe YIIPaBiiHHA Ta COLiaJbHY BifIIOBifalIb-
HicTh (puc. 1). 30KpeMa, BIPOBa/KEHHSI CTaJIMX MOZerievt
IIOBeNiHKM epe0adac IIO€fHAHHSI €KOHOMIUHOI epeKTIB-
HOCTI, €KOJIOTiYHOY BiANIOBiaJIbHOCTI Ta COLiaJIbHOI Opi€H-
TOBaHOCTI, IO crIpmsie POPMyBaHHIO JOBIOCTPOKOBOT KOH-
KYPEHTOCIIPOMOXXHOCTI ITiIITPUEMCTB.

Ha mamry gymky, opu aganraniii eKOHOMi4HOT IT0Be-
TiHKM IIITPUEMCTB 0 KOHIIETIIIIVI CTajloro PO3BUTKY 0Co0-
JIMBY yBary CTif, mpyaimTv iaTerpanii ESG-aneHmKiB y 6i-
3Hec-Moelli  (BpaxXyBaHHS  eKOJIOTIYHMX  PW3MKIB,
COLiJIPHMX acCIeKTiB Ta edeKTMBHOIO KOPIOpaTMBHOIO
yrpasiiHesa). EkosioriuHa cxjiagosa copsiMoBaHa Ha MiHi-
Mi3allif0o HeraTMBHOIO BIUIVBY Ha IOBKUDIA LUISIXOM 3HU-
xerHs BUKuiB CO,, BIIPOBaKeHHS pecypco3bepiraroumx
TeXHOJIOTiV Ta yHpapiliHHs BigxomaMmu. ColiayibHUIT KOM-
IIOHeHT BKJIIOYa€ JOTPMMAHHS IIpaB MpalliBHUKIB, CTBO-
peHH:1 Oe3IIeUHMX YMOB IIpalli Ta PO3BUTOK JIFOICHKOTO Ka-
mitally, a edeKTUMBHe KOpIIOpaTVWBHe  YIIPaBJliHH:I
3a0e3redye Mpo30PicTh IMPUHATTS pillleHb, JOTPUMaHH
aHTMKOPYMIIIVHOI IOJITVKY Ta Mi/I3BiTHICTD Hepe] 3allika-

BJIEHVIMN CTOpOHaMIL.

HATIPSIMU AJATITALIIT EKOHOMIYHOI TTIOBEOIHKW TTIATIPMEMCTB Y PAMKAX

KOHLIEITLIIT CTAJIOTO PO3BUTKY
| [Tumeepayia ESG-uunnuxié BpaxyBaHHS eKOJTOTigHVIX 3abe3neueHHs CoOIiaIbHOL EdexrnBHe KopriopaTusHe | |
L y bi3Hec-mo0eni PU3UKIB BiIHOBITAJILHOCTL YIOpaBIiHHS |
________________________________________ —_—— - — = — = — — — — — — — =4
| BnpoBaodixennsn InTerparis eneprosbepira- Lindposisariis 6i3Hec-1po- Briposapxennst acap uyp- | |
’ L iHHoBayinnux mexnoaozii FOUMX TEXHOJIOTI 11eciB KYJISIPHOT €KOHOMIKI
S-S === = - - - - - - - - - ———————————=—=
| [Po3bumox cmpameziunozo Yuactp y Mi>xHapogHIX 3ajTyueHHs iHBeCTULIIV ¥ Po3uTox mmyGriigHO-TIpMBa-
| napmuepcinba €KOJIOTIUHMX iHilliaTBax crayimm BisHec THOT'O IapTHEPCTBa
| BnpoBaodixennsa Po3BuTOK iHiliaTVB MicIie- HorpumaHHs YuacTb Ta migTprIMKa eKoJIo-
’ npunyuni KCB BUX I'POMajL eTVYHMX CTaHIapPTiB Oi3Hecy TiYHMX IIPOEKTIB
- e, Y - Y=

Puc. 1. KimrodoBi HanipsAMYM aganTartii eKOHOMIiUH

CTaJIOT0 PO3BUTKY. [Iepero: abmopcyia pospodka

01 ITOBeAiHKM IiIIIPUEMCTB Y paMKaxX KOHIIETIIIii

Barommit BHecoK B afiariTallifto eKOHOMIUHOI ITOBeIIi-
HKV MiOIIPUMEMCTB A0 KOHIIEIii CTaJIoro PO3BUTKY Mae€
BIIPOBaJIKeHHs iIHHOBaIIiVIHMX TeXHOJIOTIN. 3 Ii€l0 MeTOoI0
BUKOPWCTaHHS eHeprosdepiraroumx TeXHOJIOTIV TO3BOJISE
MiHiMi3yBaTI CIIOXMBaHHS pecypciB, Imdposisallis mIpo-
11eciB OIITMMI3ye yIIpaB/IiHCHKI pillleHHs, a BIIPOBa/KeHH
NPVHIMITB OUPKYJIIPHOI eKOHOMIKW CIIPVSIE IOBTOPHOMY
BUKOPUCTaHHIO pecypciB Ta eKOJIOTiTHOMY BUPOOHWIITBY .

Crpareridge ImapTHEpPCTBO Ieperdadae CIIiBIIPaITio
HIJIPUEMCTB 3 MDKHapPOOHWMM OpraHizallisiMu, JIep>kaB-
HUMM CTPYKTYpaMu Ta TpoMazicbKiM ceKTopoM. Take map-
THEPCTBO CIIpWsI€ peaslizaliil MDKHApOIHVX €KOJIOTiUHWIX
iHiIiaTVB, 3aJIy4eHHIO «3eJIeHNnX» (PiHaHCOBMX iIHCTPYMeH-
TiB Ta PO3BUTKY ITyOJIiYHO-IIPMBATHOTO MapTHEPCTBa I
BIIPOBAJI’KeHHsI ITPOEKTIB CTaJIOTO PO3BUTKY Ta ajallTallil
€KOHOMIYHOT ITOBEJTIHKI.

Oxkpeme Miclie B afanTallil eKOHOMIYHOT TOBeIiHKN
HiIIPUEMCTB BiJBOAUTHCA KOPIIOPATVBHIV COLIIaIbHIN Bifl-
ITOBifaJIEHOCT, SIKa Hepeibadae aKTVBHY y4acThb y COIiaTb-
HMX Ta eKOJIoriuHMX iHiniaTusax. ITigpremcTsa, 1110 BIIpo-
Ba/pkytoTh KCB, migTpumyroTs MiclleBi rpomaam uepes
OCBiTHi, MEIWYHI Ta KYyJILTYPHi IIPOEKTU, JTOTPUMYIOTHCH
eTVYHMX CTaHAapTiB Oi3Hecy Ta peasli3ylOTh eKOJIOTiuHi
IIporpamMu, CIpsiIMOBaHi Ha 3MeHIIIeHHs IIKiIJIVMBUX BUKM-
OiB Ta palioHaJIbHe BUKOPWUCTAHHS IPUPOAHNX PecypciB.
Y npomy xonTekcti KCB BucTymae He vre 3acobom dop-
MyBaHH IIO3UTMBHOTO iMi/IXXY, a I BaXXJIMBUM UMHHMKOM

MiABUIIEHHS JOBipM 3 OOKY CIIOXMBadiB, IapTHepPiB Ta iH-
Becropis [13].

Apanralliss eKOHOMIYHOI ITOBEeAiHKM MiIIIPUEMCTB
110 KOHIIETIIIiVl CTaJIOTO PO3BUTKY BilIKpVBa€ HOBI IlepcIieK-
TMBW Ta MOYJIVBOCTI IUIS IIiBUITIeHHS epeKTMBHOCTI 6i3-
Hecy. Hamsaromimmmm nepcriekTMsaMy ajjanTariil eKoOHO-
MiYHOI MOBEiHKM MHiIIPMEMCTB O KOHIIeMIIiM CTaJIoCTi
BBa)KAEMO IIi/IBUIIIEHHS e(PeKTVBHOCTI BUKOPUCTaHHS pe-
CYPciB, 3MeHIIIeHH:I BIUIMBY Ha JIOBKLJUIA, ITIOKpallleHHs pe-
IyTallil Ta 3aIy4eHHs iHBecTuIIi. BogHoYac Ha mifgprem-
CTBa OUiKy€ HM3Ka BUK/IVIKIB, SKi YITOBUIBHIOIOTH a00 HaBiTh
YHEMOXJIVIBJIIOIOTE iX ajjalTallilo 70 HOBMX €KOHOMIYHMX
peastin. Hacamniepen, mifmpreMcTBa CTUKaOThC 3 piHaH-
COBUMVI OOMeXeHHSIMM, OCKUIBKY BIIPOBaKEHHS €KOJIOTi-
YHVIX Ta TeXHOJIOTIYHMX IHHOBAIIiV IoTpedye 3HaYHVIX iH-
BeCTULIiM. A BMCOKIi IT0YaTKOBi BUTpaT Ha MOJIepHi3allito
BUPOOHIIMX ITOTY>KHOCTEVI, BIIPOBAaI)KEHHs eHeproedek-
TUBHMX TeXHOJIOTiV, LMdpoBi3allifo Ta aBTOMaTH3allilo
IIpoIIeciB MOXYTB OYTV HETIOCVITLHUMMU [T MaJIuX i ceper-
Hix migmpreMcts. KpiM Toro, oOMeXxeHicTh TOCTYITY 110 «3e-
JIeHOT0» (piHaHCYyBaHHsI, HeJIOCTaTHsI KJIbKICTb Jlep>KaBHMUX
Ta MDKHapOIHMX IIporpaM INITPUMKN CTaJIOTO PO3BUTKY
Ite ObjIbIIIe YCK/IAOHIOIOTH peasli3allifo TaKMX iHiliaTuB.

ITo-gpyre, Ha NUIAXy A0 ajanTanil MOBeJiHKM [0
CTayIVIX MPaKTVK ITiIITPYEMCTBA CTUKAIOThCS 3 HecTabiTbHi-
CTIO 3aKOHOMABUOI 0asy IMOHO €KOJIOTIUHOIO Ta COINaib-

HOTO peryjroBaHHsA. 3apa3 B YKpaiHi 4acTO BHOCSATHCH
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3MiHM B HOPMAaTMBHO-TIPABOBUX aKTax, IO CTOCYIOTHCS
MPUPOTOOXOPOHHMX BUMOT, CUCTeMM OMOJATKyBaHHA IS
ITiITIPVEMCTB, IO MPaIToIoTh V cdepi 3e1eH01 eKOHOMIKM
Ta CTaHAApPTiB KOPIIOPATMBHOI COIlia/IbHOI BiAIOBiTaIbHO-
cTi. HediTKicTh pery oBaHHs, BiICy THICTb €IVIHIX CTaH/a-
PTiB OLIHKM eKOJIOTiYHOI epeKTMBHOCTI IANPMEMCTB Ta
C71aOKMVT KOHTPOJIb 3a JOTPUMAHHSIM €KOJIOTITHUX HOPM
CTBOPIOIOTH TOMIaTKOBi PU3VMKY [I71sT Oi3Hecy.

ITo-Tpere, HemocTaTHS 0OOiI3HAHICTH ITAIIPUEMCTB
LIO/0 aCIeKTiB CTaJIOr0 PO3BUTKY YIIOBUILHIOE IIPOLIEC ajarl-
Tarii. baraTo KkepiBHIKIB i MeHeXXepiB He MaOThb JJOCTaTHBOI
indopmariii mpo BUToAM iHTerpallil IIPUHINIIB CTaJIOTO PO-
3BUTKY B €KOHOMiuHy IIoBe[iHKy. OTXe, HU3bKUI piBeHb
KoMrteTeHTHOCTi y cdepi ESG-iHcTpy™meHTiB, IMpKyIpHOT
e€KOHOMIKI Ta «3eJleHOro» (piHaHCyBaHHS MPU3BOIUTH 0
IOBUIBHOI'O BITPOBA/KeHHS BiIIIOBiTHYIX iHIliaTHB.

e omFvIM 3HAYYIIMM YTIOBUIBHIOIOUVM (DaKTOPOM
BIIPOBA/PKeHHSI CTaJIMX IIPAKTMK BUCTyIIAa€ OIIp 3MiHaM,
SIKMVL XapaKTepHUV I TPaJyLIiIHOI eKOHOMIYHOT TT0Bezi-
HKM TampueMcTs. Bapro 3asHaumTy, 1o TpaHcdopMmariis
€KOHOMIYHO] ITOBe[IiHKVI B/IMarae He jiviie (piHaHCOBMX i Te-
XHOJIOTIYHMX pecypciB, a V1 3MiH y KOpIIOpaTUBHIN KYJIbTYpi,
HeperIsy IPVHIVIIB YIIPaBIiHHA Ta Oi3Hec-Iporiecis. 3a
TaKMX yMOB HeOakaHHs KepiBHMIITBA PV3VIKYBaTH, CKJIajl-
HiCTh IIepeDOyIOBNM OpraHisallifiHOI CTPYKTYpPWU Ta HM3bKa
THYYKICTB IIITPMEMCTB MOXYTh 3HAUHO 3arajIbMyBaTV ITpO-
11ec ITepexo/y Ta ajiaIlTarlii 7o MPaKTUK CTaJIOTO PO3BUTKY.

Onnak, mmonpy HasgBHI BUKIVKM Ta YIIOBUIbHIOIOUI
daxTopy, amamnTallis eKOHOMIUHOI IIOBeOiHKM IigIpu-
€MCTB 10 KOHIIETILIiVI CTaJIOr0 PO3BUTKY BUCTYTIA€ CTpaTeri-
YHO BayKITMBVIM HaITPsIMOM, KW 3a0e3medye IinBuITieHHs
edexTHBHOCTI Gi3HecCy, TOKpaIlieHHsI KOHKY PeHTHVX TTO31-
Iivi Ta JIOBTOCTPOKOBY (piHaHCOBY cTabuIpHiCTE. CBOEIO
Ueproro peastizallisi oOrpyHTOBaHMX HaIpsMiB afanTariii
TOBEAIHKY JO3BOJIUTD INAIPUEMCTBAM He JIMIIIE Bi/IIIOBi-
JaTy Cy9acHVMM BUIMOTaM PUHKY, a U CHpuaTH dopmy-
BaHHIO CTaJIOrO eKOHOMIYHOT'O cepeIoBUIIIA.

BucHOBKM Ta IlepcHeKTMBYM NOJAJIBIIMX HOCTi-
IDKeHBb. EKOHOMIUHa II0Be/IiHKa MiIITpreMcTBa BUCTyIIae dpa-
KTOpPOM 3abe3ledeHHs VIoro KOHKYPEHTOCIIPOMOXKHOCTI Ta
JIOBIOCTPOKOBOI CTiVIKOCTi. AHaJIi3 HayKOBVIX IIIXOMIiB 110 BU-
3HaUeHHs] [OHATTS IT0Ka3aB eBOJIFOLIIO MOMIAIIB YUeHNX: Bifj,
KIaCWYHVIX MOJIeJIeVl parfioHaJIbHOTO BMOOpPY HO Cy9acHWMX
KOHLIETIIiVI, IO BpaxOBYIOTh iHCTUTYLIiVIHI, IIOBeIiHKOBI, iH-
HOBaIliliHi Ta CTa/I acIeKTu. 3a CydacHMX yMOB IMpPoBOI
TpaHcdopMariii, rrodastisariii Ta CTajIoro po3BUTKY IIIPUEM-
CTBa MalOThb aJIallTyBaTV CBOIO eKOHOMIUHY IOBeIiHKY, iHTer-
pytoun ESG-ripyHImIm, TeXHOIOTIUHI iHHOBALIT Ta cTpaTeril
KOpIIOpaTMBHOI coLiajIbHOI BimoBigabHocTi. [Tormpu HasBHI
BUKIIVKM, 30KpeMa (piHaHCOBI OOMEXeHHs, HecTabUIbHICTB
PperyJIoBaHH: Ta OIp 3MiHaM, afalrTarliss eKOHOMIYHOI IoBe-
IiHKM J0 KOHLIEIII]I CTaJIoro PO3BUTKY BUCTYIIa€ HeOOXimTHOO
YMOBOIO IS MiIBUITIeHHs e(peKTUBHOCTI, 3aJTyYeHH: iHBeCTH-
11iV1 Ta 3MIITHEeHHS! PYHKOBYX ITO3MLIIV HiITPUEMCTB.
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Abstract.

Lepeyko T., Gupalo V. Adaptation of a company's economic behavior to the conditions of sustainable development.

The article is devoted to adapting a company's economic behavior to the conditions of sustainable development. Its purpose is to systematize, generalize,
and improve the theoretical and methodological foundations of forming a company's economic behavior and to substantiate the directions of its adaptation by
the concept of sustainable development. The article examines the essence and evolution of theoretical approaches to defining the nature of a company's economic
behavior, starting from classical economic theories and ending with modern concepts of sustainable development and digital transformation. The study thor-
oughly analyzes classical theories based on rational choice, institutional theory, which considers interactions with economic and social institutions, and behav-
ioral economics, which considers the psychological aspects of decision-making. The research justifies the need for companies' economic behavior to adapt to
modern economic conditions, particularly implementing the sustainable development concept. Key directions for adjusting a company's economic behavior are
proposed, including implementing energy-efficient technologies, developing corporate social responsibility, forming strategic partnerships, and digitalizing
business processes. Special attention is given to integrating environmental, social, and managerial aspects into companies' behavioral models, which, according
to the authors, is a prerequisite for their stable development in a globalized environment. The study identifies key challenges companies face in adapting their
economic behavior to sustainable practices, including financial constraints, legislative instability, insufficient awareness among management personnel, and
resistance to change. The study reveals that integrating sustainable development principles into corporate behavioral models enhances investment attractive-
ness, competitiveness, and long-term resilience. The research results have practical significance for shaping a company's economic behavior, strategic manage-
ment, developing sustainable development policies, and improving economic efficiency in conditions of instability.

Keywords: economic behavior, company economic behavior, sustainable development, adaptation of economic behavior, risk.
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CONCEPTUAL FRAMEWORK FOR ADAPTIVE LEARNING MANAGEMENT OF PROJECT
EMPLOYEES

Petrenko O., Kryvobok K. Conceptual framework for adaptive learning management of project employees.

The article examines the main elements of the adaptive management of personnel: objectives, tasks, internal and external factors, directives, principles,
stages, and procedures for implementation in practice. Adaptive management is implemented through functions that convey rational planning, clear organi-
zation, guaranteed motivation of all stakeholders, and control of intermediate and results. A significant influx into the process of adaptive management in the
development of practical projects is the organization of warehouses and the strengthening of their flexibility and ease of adaptation. The main practical result
is a methodical approach to implementing the concept of adaptive management for project practitioners. Analysis of the internal and external environment is
the first important step in developing a practical idea of adaptive learning. The following essential steps are to conduct a comprehensive assessment of healthcare
workers and assess the needs in the beginning. Coaching, mentoring, training sessions, and personnel rotation are the primary tools that help implement
adaptive management in practice. You can see that both material and non-material motivation are essential for staff to ensure efficiency during tool stagnation.

The robot has developed an algorithm to implement a methodical approach in practice.
Keywords: adaptive management, conceptual framework, project, continuous employee training.

Statement of the problem. Rapid changes in compa-
nies' internal environments and the rapid development of
scientific and technological progress, which stimulates
changes in the external environment, lead to the constant
possibility of negative impacts on project operations. The
overall level of project management depends on the ability
to make effective decisions to neutralize negative conse-
quences and the management's ability to predict the causes
of problem situations.

Analysis of recent research and publications.
Scholars such as Jones K., Leonard N.K., P. Senge,
V. Ponomarenko, T. Borova, O. Raevneva, M. Budnik,
T. Lepeyko, H. Polyakova, V. Savchenko, S. Kravchenko,
I. Otenko, and others highlight the problems of adaptive
management of enterprises, organizations, or projects, in-
cluding personnel management.

The purpose of the research. Despite the large num-
ber of scientific papers in this area, the issues related to
adaptive management of project staff training require fur-
ther consideration and are relevant in today's environment.
The study aims to substantiate the conceptual foundations
of adaptive learning management for project employees.

Tasks that were solved to achieve this goal:

Specify the main elements of the concept of adaptive
management of project employees;

Develop a methodological approach to implement-
ing the concept of adaptive learning management of project
employees in practice.

Presentation of the primary research material.
Forming the conceptual framework for adaptive training
management of project employees requires substantiation
of the following components: internal and external compo-
nents, objectives, purpose, principles, directions, stages,
and mechanisms for implementing adaptive training man-
agement on the project.

The purpose of adaptive learning management is to
continuously improve employees' skills by changing the or-
ganization's internal elements and transforming external
components. For this purpose, it is essential to adjust the
functioning of employees who provide the learning process.

The main tasks of adaptive management of person-
nel training can be classified according to the central man-
agement functions:

1) Plan the process of organizational training and de-
termine the need for training;

2) organize and coordinate the training process on
the project;

3) ensuring the proper level of motivation of project
employees to learn;

4) ensuring control over the training process, deter-
mining and analysing the economic efficiency of training.

The main components of an organization's internal
environment (or project) directly connected with the staff
training system are its mission and strategic plans. Imple-
menting a new strategy can be carried out without strong
opposition if changes in staff behavior are made before they
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