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The article studies the aspects of implementing digital solutions to optimize management processes. The research aims to
analyze, systematize, and generalize the existing theoretical and methodological support for organizational management and
to develop a toolkit for implementing digital solutions in management processes. The study analyzes key management
processes (planning, organization, motivation, control, and coordination) based on management functions. It justifies the need
for implementing digital tools to optimize management processes in the face of modern challenges. A review of literature
sources has identified digital technologies that significantly improve organizational effectiveness, increase adaptability, and
enhance competitiveness. It was found that digital solutions such as management task automation, Big Data analytics,
electronic document flow, and digital communication platforms have great potential for optimizing all management aspects.
Digital planning tools allow for more efficient resource forecasting, risk assessment, and adjustment of development strategies.
In the organizational process, digitalization helps automate business processes, reducing task completion time and minimizing
the likelihood of errors. In the motivational process, using digital platforms enables efficient tracking of employee
performance, the creation of personalized reward and incentive programs, and the implementation of gamification to increase
employee engagement. Digital solutions in control ensure accurate task monitoring and prompt adjustment of deviations,
contributing to compliance with established norms and standards. Coordination in management processes is also significantly
improved by implementing digital platforms for project management and internal communication. These tools ensure
synchronized work between departments, optimizing task performance and reducing the risk of delays. It is justified that
implementing digital technologies reduces time and resource costs, improves transparency in business processes, and adapts
organizations to a rapidly changing environment. It has been revealed that digital solutions automate routine tasks and create
conditions for innovative development and business sustainability. Thus, implementing digital solutions in all management
processes of an organization enhances its effectiveness, adaptability, and ability to respond to external changes, which is
critically important in the modern globalized world.
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Cmammio npucesiueHo 00cAidxceHHK acnekmie enposadiceHHs yudposux piweHb 049 onmumizayii ynpasaiHCbKUX
npoyecie. Memoio 0ocnidxiceHHs1 € aHaAl3, cucmemamu3ayiss ma y3aza/nbHeHHsl HASIBHO20 Meopemuko-memoduyHo20
3a6e3neveHHsl ynpasaiHHs op2aHizayiero ma po3pobKa iHcmpyMeHmapir enpoeadiiceHHs Yudposux piuieHb 8 ynpasaiHCbKi
npoyecu. Y docaidxceHHi npedcmasieHo aHaJi3 KAY08UX ynpasaiHCbKUX npoyecis (ni1aHyeaHHs, opeaHizayiio, momusayiro,
KOHMpO/1b ma koopduHayiro), ujo 6a3yromucs Ha PyHKYisIX MeHedxHcMeHmy, ma o6rpyHmMo8aHo Heob6xioHicmb 8npoeadiceH s
yugposux iHcmpymeHmie 045 onmumisayii ynpasaiHCbKux npoyecie 8 yMo08ax CYy4acHUX SUKAUKI8. AHasi3z dicepen
Aimepamypu do380.ue euokpemumu yugdposi mexHos02ii, wo 003804510Mb 3HAYHO nNoOKpawumu egekmusHicmb
opeaHizayii, nideuwjumu ii adanmueHicmb ma KOHKypeHmMocnpomodicHicms. BusieneHo, wo yugposi piwieHHs, maki sik
asmomamu3ayisi ynpasaiHcbkux 3aedaHv, aHajaimuka Ha ocHosi Big Data, esekmpoHHUl dokKymeHmoobiz ma yugposi
naamgopmu 0451 KOMyHiKayii, Maromsv 3Ha¥HUll nomeHyiana 015 onmumizayii ycix acnekmie ynpasainus. 3okpema, yugposi
IHcmpymeHmMu 0151 N1AHY8aHHS 003801510Mb OiAbW eheKmUBHO nNpo2HO3ysamu nompebu 8 pecypcax, OYyiHa8amu pusuku
ma Kopugysamu cmpamezii poszgsumky. B opzanizayiiinomy npoyeci yugposizayis donomazae asmomamudysamu 6izHec-
npoyecu, w0 CKOpOYye 4daC BUKOHAHHS 3080aHb Ma 3HUMCYE UMOBIpHICMb nomusiok. Y momuseayiliHomy npoyeci
BUKOPUCMAHHA yugdposux naamg¢popm 0o038045€ edekmusHo egidcmexcysamu npodyKmueHicms CnispobimHuKis,
cmeoposamu nepcoHani308aHi npoepamu 8UHA20POOU MA 3A0XOYEHHS, d Makoxc enposadxcysamu eelmigikayio das
nidsuwjeHHs 3asayveHocmi nepcoHaay. LJugposi piweHHss 8 KOHmMpoAai 3a6e3nevyroms MoOYHUll MOHIMOPUH2 SUKOHAHHS
3a8daHb ma onepamusHe KOpU2y8aHHsl ei0Xu./eHb, W0 chpuse 0OMPUMAHHIO 8CMAHOB8/EHUX HOpM ma cmaHdapmis.
KoopduHayis e ynpasaiHcbkux npoyecax maxkox 3HaQ4HO NOKpAWyemMuvCsl 3a80KU 8nposadiceHH0 yugposux naamgpopm
0415 ynpasaiHHs NPOEKMAMU mMa 6HYyMpIiWHb0l KoMyHikayieto. Lli iHcmpymenmu do3eossioms 3abesnevyumu
CUHXPOHI308aHYy pobomy wMmixc nidpo3dinamu, wjo ONMuMI3ye BUKOHAHHS 3A80AHb 1 3HUNCYE PUSUKU 3AMPUMOK.
O6rpynmogaHo, wo enpoeadiceHHsl Yu@posux mexHo/02ill dalomb 3MO02y 3MeHWumu eumpamu 4Yacy mda pecypcis,
nideuwjumu nposopicms 6izHec-npoyecie ma adanmysamu opzaHizayii do wieudko amiH08aHo20 cepedosuuja. BusisseHo, wo
yugposi piwieHHs1 He MiAbKU agmomamu3yoms pymuHHi 3a80aHHs, a i cmeopiooms yMosu 0151 iHHO8AYIliH020 pO38UMKY
ma 3abesneveHHs cmitikocmi 6i3Hecy. Takum 4uHoM, e8nposadyceHHs1 Yyugdposux piuleHb y 8ci ynpasiHcbki npoyecu
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opzanisayii do3zeoss€ nidsuwjumu ii epekmusnicms, adanmusHicmb ma 30amHicmb peazysamu HA 308HIWHI 3MIHU, WO €
KpUMUYHO 8ANCAUBUM Y CYHACHOMY 2106A11308AHOMY C8IMmI.

Kawuoei cnoea: ynpasaincvkuli npoyec, ynpaeninHs, yugposi piweHHs, yugposizayis, yugposi iHcmpymeHnmu,
asmomamusayis, adanmayis.

Statement of the problem

Organizations need to adapt management processes to modern challenges in the context of the rapid
digitalization of the global economy. Growing volumes of information, increased competition, and the need for
prompt decision-making require using digital solutions that provide automation, increased accuracy of data
analysis, and reduced costs. Digital technologies allow for faster data processing, optimized internal processes,
improved communication, and more efficient use of resources. However, implementing digital tools is
accompanied by several problems, including the lack of a clear digital transformation strategy, low level of digital
competence of personnel, high cost of integrating innovative solutions, and resistance to change on the part of
employees. It has not been sufficiently studied how digital solutions affect the efficiency of management processes
in various areas and what factors contribute to their successful integration into organizations. The study's
relevance is determined by the fact that digitalization is not only a trend but also a necessary condition for ensuring
the competitiveness of organizations in the modern business environment. Quarantine during the pandemic and
the beginning of hostilities demonstrated the importance of flexible and technologically advanced management
systems that allow for a prompt response to unforeseen crises. Thus, research into implementing digital solutions
for optimizing management processes is important and timely, as it will contribute to developing modern digital
management concepts and increasing organizational management efficiency.

The following domestic and foreign scientists made a significant contribution to the development of
theoretical provisions and methodological principles of organizational management: Adom K. [6], Albert M. [1; 2],
Bystrov M. [4], Hinson R. [6], Mescon M. [1; 2], Mintah E. [6], Obuobisa-Darko T. [6], Rusakova E. [4], Terletskyi I.,
Us Yu. [5], Khedouri F. [1; 2], Shingo S. [3], and others. In their works, scientists study management functions and
their application in actual conditions of modern business.

In connection with the increasing pace of digitalization of the economy, the research Balamut G. [10],
Bodnar A. [8], Buhrimenko R. [10], Voitenko V. [13], Galoyan D. [10], Gorobets 0., Grinchak N. [7], Hrytsko R. [12],
Hrosul V. [10], Kantsur 1. [11], Lazebnyk L. [13], Melinevsky A. [11], Mkrtchyan T. [10], Pekanets S. [12],
Porter M. [14], Romanyuk A. [8], Smirnova P. [10], Suprunenko S. [11], Happelmann ]. [14], Tsyupak V. [8],
Shatilova O. V. [9], Shyshuk N. [9], Shulzhik Yu. [12]. Moreover, others who are devoted to studying urgent issues
of implementing digital technologies in organizational management have become particularly relevant. The
authors investigate the impact of digitalization on management processes and organizational efficiency of
enterprises, as well as ways to optimize business processes through modern digital technologies.

Despite the broad coverage of the given topic, some aspects are not fully disclosed and require analysis,
systematization, and improvement. Thus, the scientific literature does not present a generally accepted toolkit for
implementing digital solutions in organizations' management processes.

The purpose of the research

The study's purpose is to analyze, systematize, and generalize the existing theoretical and methodological
support for organizational management and develop tools for implementing digital solutions in management
processes.

Presentation of the main research material

Management is an integral part of the activities of any organization, regardless of its size or field of activity.
It ensures coherence of actions, rational use of resources, and focus on achieving goals, allowing the organization
to function effectively in constant change and growing competition. In the modern economic environment,
characterized by rapid technological progress, changes in consumer preferences, legislative innovations, and
economic crises, management allows organizations to adapt their strategies, quickly respond to changes in the
external environment, and maintain competitiveness. Management also contributes to staff motivation, the
development of corporate culture, the effective distribution of responsibilities, and conflict resolution. It provides
control over the implementation of tasks, analysis of results, and timely adjustments, which supports the
organization's stability. In addition, management stimulates innovative development, contributing to introducing
new ideas and technologies, which is the basis for long-term success.

The above is closely intertwined with traditional management functions, which have received wide
coverage in classical [1; 2] and modern [3-6] studies. Management functions act as the main management
processes in the organization: planning, organizational process, motivational process, control, and coordination.
It is considered necessary to consider each in detail to substantiate the ways and tools for implementing digital
solutions to optimize the organization's management processes.

Planning is the first and extremely important management process. It consists of determining the
organization's long-term and short-term goals and developing strategies and tactical steps to achieve them. The
planning process includes analyzing the current situation, predicting future changes, and assessing possible risks.
This allows you to orient the organization to the desired result and determine the resources and time necessary
to achieve these goals. Planning provides guidelines for all further management actions and is the basis for forming
specific tasks and development strategies.
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The organizational process consists of creating an internal structure of the enterprise, which includes the
distribution of responsibilities, resources, and tasks between departments and employees. It also includes
establishing clear lines of communication and defining roles and authorities to ensure effective coordination of
actions at all levels. The organizational process contributes to the rational use of resources, supports goals through
an appropriate management structure, and allows you to achieve the desired results within the established
deadlines and requirements. The motivational process ensures a high level of productivity; it creates conditions
that stimulate personnel to perform the tasks set at a high level. Motivation also involves creating a reward system,
developing a corporate culture, ensuring a favorable working environment, and supporting employees' personal
development. An important component of motivation is establishing clear and understandable criteria for
assessing the work performed and providing effective feedback.

Control consists of continuous monitoring of the implementation of tasks and assessment of the results of
the organization's or its divisions' activities. This process makes it possible to determine how much the results
obtained correspond to the planned ones and assess the efficiency of resource use. Control includes regularly
monitoring the plan's implementation, identifying deviations, and applying corrective measures to ensure the
implementation of plans within the established parameters. Control helps to maintain stability in the management
process and ensures accuracy in achieving strategic goals.

Coordination ensures the integration of all management process components, as well as interaction
between divisions and individual participants in organizational activities. This contributes to optimizing internal
processes, preventing duplication of functions, and increasing the efficiency of actions at all levels of management.
Coordination includes establishing communication between employees and divisions, which allows you to quickly
solve problems and move harmoniously towards achieving common goals.

All of the listed management processes are cyclical and interdependent, which allows the organization to
constantly adjust and adapt its actions in accordance with changes in the external environment and internal
conditions. They form the basis of any organization's functioning, ensuring effective management and achieving
set goals.

At the same time, implementing digital solutions in management processes contributes to the adaptation
of organizations to new conditions. It ensures competitiveness in the context of globalization and rapid changes in
the external environment. This allows organizations not only to optimize internal processes but also to provide
high-quality services to their customers, increasing the level of satisfaction and supporting development in the
long term.

Modern scientific research [7-14] outlines the main areas of implementation of digital solutions in
organizational management processes, in particular, the automation of management tasks, the use of analytics and
Big Data, digital communication and collaboration, electronic document management, knowledge management
through digital platforms, cybersecurity and information protection, digital platforms for project management, etc.

Automation of management tasks is one of the main components of implementing digital solutions; it
allows you to automate numerous operational processes that previously required significant human resources.
Automation facilitates document flow, data processing, resource and financial planning, task performance
monitoring, etc. Specialized software solutions for process automation reduce the impact of the human factor,
reduce the number of errors, and speed up task performance, which directly contributes to increasing the
organization's efficiency [7; 10].

Using analytics and Big Data allows organizations to collect and analyze large amounts of data in real-time.
This allows managers to make more informed decisions based on factual data rather than assumptions [8]. This
approach allows organizations to quickly adapt to changes and provide an accurate response to the challenges of
the modern business environment.

Digital platforms for communication and collaboration are important for improving interaction within the
organization. Implementing such platforms allows for the effective organization of online conferences, project
management, and joint work with documents and other resources [9; 11]. This reduces the logistics costs and time
required for physical meetings, which is especially relevant in a globalized world and remote working conditions.

The transition to electronic document management is an important step in digitalizing management
processes. This process simplifies document management, including storage, search, processing, and approval.
Using digital archives and systems for document management increases the transparency and efficiency of
business processes, reduces the costs of paper processing and storage, and provides quick access to the necessary
information [10, 12, 13].

Knowledge management through digital platforms allows organizations to store, transfer, and use
accumulated experience, knowledge, and best practices. This contributes to the development of organizational
culture and ensures the constant availability of important information for decision-making, which is especially
important for achieving the organization's sustainable development.

Also, an important component of digital technologies is ensuring cybersecurity and information
protection. As organizations become increasingly important and sensitive, it is important to implement effective
systems for protection against cyber threats, such as unauthorized access, loss, or manipulation of
information [14].

Digital platforms for project management are also an important part of implementing digital solutions.
They allow managers to effectively coordinate tasks, assess progress, determine the necessary resources, and
ensure timely project implementation, which minimizes the risks of budget or schedule violations.
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Therefore, implementing digital solutions in management processes not only increases the organization's
efficiency but also provides greater adaptability, transparency, security, and the opportunity for innovative
development. It is advisable to explore their implementation in various management processes: planning,
organization, motivation, control, and coordination, having identified the available digital tools (Fig. 1).
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Fig. 1. Toolkit for implementing digital solutions in management processes

Source: author's development.

The introduction of digital solutions into each of the organization's management processes (planning,
organizing, motivating, controlling, and coordinating) has significant potential to increase the efficiency and
adaptability of business to modern challenges. Here is what it might look like for each specific management
process:

Digital solutions significantly facilitate planning by providing organizations with access to tools for
analyzing big data and analytics. This allows them to make more informed decisions based on actual data and
trends rather than subjective assumptions. Planning tools, particularly ERP systems and Big Data platforms,
automatically forecast resource needs and consider seasonal fluctuations in demand. They also allow for rapid
adjustment of strategies per changes in the external environment, making the organization more flexible and
adaptable to new conditions.

Digital tools for organizing business processes, such as ERP systems, business process automation (BPM)
systems, and collaboration platforms, significantly simplify management processes. They allow you to structure
tasks, delegate them between departments, track performance, and optimize resource use. This reduces the risk
of human errors and speeds up processes, which is important for maintaining high productivity in a changing
business environment. An important aspect is improving communication between employees and departments,
which is provided through integrated platforms for collaboration and project management.

Digital solutions in motivational processes allow organizations to effectively monitor employee
performance, analyze their achievements, and create personalized motivational programs. Performance tracking
platforms, such as OKR or KPI systems, allow for analyzing employee results and determining the need for
incentives or bonuses. Digital tools also contribute to the introduction of gamification into motivational processes,
which can significantly increase employee engagement and their desire to achieve high results.

Digital tools for monitoring, controlling, and evaluating task performance and compliance with
regulations allow for a high level of transparency and accountability in the organization. Using platforms such as
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Tableau or Power BI for KPI analysis allows you to quickly identify deviations from the plan and adjust strategies
to achieve the set goals. This is important for timely response to potential problems and ensuring that processes
comply with internal standards and regulations. Audit and risk management systems also help track potential
threats to the business, increasing control and stability.

Digital platforms for project management and communication ensure effective coordination of activities
between different organization departments. They allow for real-time information exchange, collaborative work
on documents, and integration of different functions in one workspace. Tools such as Trello, Jira, or Microsoft
Teams improve task coordination, allow teams to synchronize their work, and reduce the risk of delays or
inconsistencies in processes. This contributes to faster task completion and reduces time spent on management
and organizational issues.

Thus, implementing digital solutions in all organizational management processes allows not only to
automate routine tasks but also to significantly increase the efficiency, adaptability, and transparency of business
processes. Digitalization helps to reduce time costs, errors, and overall productivity, which is especially important
in today's rapidly changing business environment.

Conclusions and prospects for further research

Management is key to organizations' activities, ensuring their effective functioning and adaptation to a
changing external environment. Management functions, such as planning, organizing, motivating, controlling, and
coordinating, are the basis of management processes and allow for optimizing resources, maintaining stability,
and achieving set goals. Introducing digital solutions into these processes significantly increases the organization's
efficiency, adaptability, and transparency. Digital tools, such as task automation, data analytics, and digital
communication and project management platforms, help reduce time spent, reduce errors, and improve overall
productivity, which is critically important in today's dynamic business environment.
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