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The article considers the issues of forming a business model of an educational service in transforming the modern educational space, increasing competition
among educational institutions, and the actualization of the needs for flexible, innovative approaches to managing educational processes. The topic's relevance is
due to the need to find practical management tools that allow educational institutions to adapt to rapid market changes, improve the quality and attractiveness of
educational products, and ensure sustainable competitiveness. One of such tools is process management, which allows for holistic and systematic analysis, modeling,
and improvement of key processes that form the basis of the business model of an educational service. The article aims to provide a theoretical justification and develop
a methodological approach to managing the formation of a business model of an educational service based on process management principles. The study clarifies the
essence and content of the concept of the "business model of educational service", which is defined as a multidimensional structure that combines economic mecha-
nisms, innovative technologies, effective business processes, and value-oriented educational activities aimed at meeting the needs of students, the labor market and
society in the context of digital transformation and global competition. The author's methodological approach to process management of the formation of an educa-
tional service business model is proposed, which involves the isolation of key processes (analysis of consumer needs, design of a value proposition, formation of an
educational service, selection of service delivery channels, provision of resources and monitoring of results), determination of their interrelationships, efficiency
criteria and management mechanisms. Particular attention is paid to the developed approach's practical significance. It can be applied in higher and vocational

education to increase managerial effectiveness and achieve the institution's strategic goals.
Keywords: Business model, business model of educational service, process approach, educational service, management, business processes, value

proposition, value creation.

Statement of the problem in general. In the current
dynamic development of the educational environment and
the digitalization of society, there is an urgent need to re-
think approaches to forming business models of academic
services. Traditional models are losing their effectiveness
due to growing competition, changing consumer expecta-
tions, the need for personalization of learning, and the inte-
gration of innovative technologies. Managing the formation
of a business model of an educational service requires a sys-
tematic, process-oriented methodology that considers or-
ganizational activities not as isolated functions but as inter-
dependent and purposeful processes. Managing the
formation of a business model of an educational service re-
quires a systematic, process-oriented methodology that
considers organizational activities not as isolated functions
but as interdependent and purposeful processes. This de-
termines the relevance of the process management study as
a systemic tool for the effective formation, adaptation, and
development of business models in education.

Analysis of the latest research and publications. In
recent years, the concept of a business model has been the
subject of much scientific research in management. The es-
sence and types of business models have been examined by
scholars such as Krasovska O., Amit R., Zott K., Osterwal-
der A. Pigneur Y., Afua A. Yurchyshena L,
Shvydanenko G., Zelenin Y., and others [1 - 7]. A business
model describes how an organization creates, provides, and
receives value for its customers [3]. In [8], a business model
was defined from the point of view of how an organization
functions and achieves its goals.

Research on using a process approach to model the
business processes of educational institutions, i.e., the meth-
ods of providing educational services, is conducted in the
publication of Shlikhta H., Annenkova I, Filyuk G,
Shaulska L., Tarasenko L., Stankevych I. V., Dumas M. [9-14].

It should be noted that most studies consider indi-
vidual business processes in educational institutions with-
out focusing on managing the formation of an educational
service's business model.

The article's purpose is to justify a methodological
approach to managing the formation of a business model
for an educational service based on a process approach.

Presentation of the primary material of the re-
search. Scientists consider the business model differently:
some emphasize the priority of the innovative component,
others focus on the formation of a value proposition, and
some focus on the selection and optimal use of material and
intangible resources for its creation. Followers of the struc-
tural approach [7, 15] consider its structure and organiza-
tion to be key factors in the effectiveness of a business

model. From the point of view of the process approach [2-
4], the focus is on the interconnection of business processes.
In contrast, the operational approach considers the business
model through operations. The economic approach [3] fo-
cuses on the financial results of the company's activities and
the parameters of the value proposition. In contrast, the
strategic approach [16] defines the business model as a tool
for implementing the enterprise's overall strategy.

At the same time, many scientists, such as Zelenin
Yu., Osterwalder A., Pigneur Y., Shvydanenko G., Re-
vutska N. [3, 6, 7], consider the concept of “business model”
much more broadly, focusing on its multi-vector nature.
Therefore, we can use the so-called mixed or hybrid ap-
proaches to interpreting a business model.

Thus, a business model is a comprehensive concept
that defines the principles of organization and functioning
of an organization, considering its role in the value chain,
the choice of target audience, the characteristics of the prod-
uct range, and the pricing strategy. In addition, it contrib-
utes to the introduction of innovations in creating consumer
value, increasing the added value for the enterprise, and in-
creasing its market capitalization.

The definition of "educational service business
model" was determined by analyzing the approaches and
definitions of the concepts of "business model" and "educa-
tional service" [17].

The analysis of scientific publications [2-5, 7]
showed that today, the scientific literature does not define
the concept of a "business model of educational services."
But in modern conditions, when transitioning from "educa-
tion as a public good" to "education as a commodity," it is
advisable to introduce such a concept.

Forming an educational services business model re-
quires a comprehensive approach considering economic,
innovative, process, and value aspects. Integrating these ap-
proaches provides a holistic vision of academic institutions'
functioning in the modern globalized environment and cor-
responds to contemporary trends in the transformation of
the education sector [18].

The proposed comprehensive approach integrates eco-
nomic, structural, process, innovation, and value approaches.
Integrating the above approaches allowed us to formulate the
author's concept definition. Thus, an educational service's busi-
ness model is a multidimensional structure that combines eco-
nomic mechanisms, innovative technologies, effective business
processes, and value-oriented educational activities to meet the
needs of students, the labor market, and society in digital trans-
formation and global competition.

Thus, an educational service's business model is a
conceptual framework that describes how the provider

1Simon Kuznets Kharkiv National University of Economics

«AKTYAJIbHI ITPOBJIEMY IHHOBAIIIMHOI EKOHOMIKW TA IIPABA» No 2/ 2025
BceykpaiHcbKMi1 HayKOBUI XKy pHaJsI

~102 ~



InnoBayinni yunHUKY eKOHOMIUHO020 3POCIAHNA

organizes its business processes to provide high-quality ed-
ucation and create value for students and stakeholders.

Since education ceases to be a public good and be-
comes a product, it is advisable to consider approaches to
forming a business model for an educational service.

As the authors state [13], the process approach
changes the organization's logic and management mecha-
nism. Thus, the application of the process approach to man-
agement shifts the emphasis from the management of indi-
vidual structural elements to the management of end-to-
end business processes that manage the activities of struc-
tural elements and permeate the organizational structure
horizontally [9]. Thus, the main subject of management be-
comes the system of an educational institution's business
processes in providing educational services. In this regard,
there is a need to allocate business processes within the
framework of forming an educational service business
model to implement the process approach.

According to Marginson S. [19], globalization in ed-
ucation is driven by mobility, marketization, and technolog-
ical innovation, which require the use of new models of ed-
ucational service provision. Veletsianos G. and
Houlden S. [20] argue that digitalization and digitization in

higher education are tools and act as a structural force that
changes the process of providing educational services, man-
agement, and strategy of an academic institution.

Davenport T. and Dumas M. [14, 21] emphasize the
relevance of applying a process approach in education.
They argue that business process management ensures the
structured provision of educational services by highlighting
how “inputs” such as resources, infrastructure, and technol-
ogies are transformed into “outputs” such as competencies,
customer satisfaction, employment, etc.

As noted in [14], the process approach offers a flexible
framework for adapting educational business models to dig-
ital and global challenges. It focuses on creating value
through interconnected, repeatable, and measurable actions.

Thus, the process approach allows you to structure
and optimize interconnected educational, administrative,
and technological processes, considering key factors of
globalization.

The generalization of the above provisions on imple-
menting the process approach and its integration with glob-
alization factors allows you to develop a methodical ap-
proach to managing the formation of an educational service
business model (Fig. 1).
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Fig. 1. Methodical approach to managing the formation of the business model of an educational service based on the
integration of a process approach. Source: developed by the authors

The proposed methodology for managing the for-
mation of a business model for educational services based
on a process approach is structured as a dynamic, iterative
system that combines strategic vision, process design, busi-
ness modeling, governance, and continuous improvement
within a single coherent framework. It emphasizes the need
to develop a business model that is not only structurally
sound but also operationally sound and strategically
adapted to the conditions of globalization.

The methodology begins with a phase of strategic vi-
sion and goal setting. This phase formulates the goals of ed-
ucational service provision, such as expanding accessibility,
promoting innovation, and ensuring labor market relevance.
It ensures that these goals are consistent with its core strategy.
This phase is crucial for building a common understanding
of direction among stakeholders and depends mainly on
management commitment and participatory planning.

Following the strategic vision, the second phase fo-
cuses on identifying and mapping the key business processes
of the educational service delivery. Core curriculum develop-
ment, delivery, and assessment are distinguished from sup-
porting processes such as IT services, human resources, and
financial management. Tools such as IDEF diagrams and
BPMN are used to visualize how the value of the educational
service is generated and distributed. This process-oriented
representation provides a structural map that identifies the
educational service provider’s internal capabilities and value
stream, laying the foundation for integrating these ideas into
a comprehensive business model [22].

In the third phase, the ideas from the process maps
are transformed into business model components (customer,
value proposition, value creation, value capture), thereby
connecting internal business processes with market-oriented
structures. The educational services” value proposition is de-
rived from pedagogical and learning methods results, while
customer segments include students, employers, and regula-
tors. Once aligned with strategic objectives, the mapped ac-
tivities inform the key activities and resources in the business
model. At the same time, the cost and revenue logic are built
on the efficiency and structure of these processes. This shift
from internal operations to external deliveries, as considered
in [3], helps transform educational service delivery's strategic
and operational logic into a viable business configuration.

The fourth phase introduces a management layer to
ensure the system remains manageable, accountable, and
performance-oriented. Each key process is assigned an
owner with clear responsibility for results and improve-
ment initiatives. Key performance indicators (KPIs) are also
defined to measure educational impact and operational ef-
ficiency, including dropout rates, graduate employment,
and stakeholder satisfaction. This ensures that the elements
of the business model are not static constructs but are mon-
itored and managed with precision.

Ultimately, the methodology involves feedback and
continuous improvement, institutionalizing learning and
adaptability. Iterative tools can be used to improve processes
and components of the business model. Internal data, student
feedback, employer input, and emerging external trends
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contribute to this cycle, ensuring the business model remains
responsive and future-proof. In an environment marked by
digital disruption and changing student expectations, such
adaptability is essential, as emphasized by Christen-
sen C. [18], who argues that educational institutions must use
innovation to remain relevant in systemic shifts.
Conclusions. The proposed methodological approach
transforms business model management into a structured,

evidence-based function integrated with the organization's op-
erational core. This allows decision-makers to move from reac-
tive adjustments to proactive data-driven design and execu-
tion. This process-oriented methodology enables educational
institutions to create sustainable business models and manage
and evolve them by strategic, operational, and global dynam-
ics, ensuring competitiveness and sustainability in an increas-
ingly complex educational ecosystem.
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Abstract.

My X., Masopenio O. Ilpoyecne ynpaBainnua popmyBannam 6iznec-moderi oc8immuvoi nocayeu.

V emammi poseasmymo npobaemamuxy gpopmybarns 6iznec-modeai ocimmvoi nocayeu 8 ymobax mpancgpopmayii cyuactozo ocbimmvoeo npoc-
Mopy, 3pocmanHa KoHKypenyii ceped 3axaadi6 ocbimu ma axmyaiizayii nomped y enyukux, innobayinnux nidxodax do ynpabainua ocbimuimu npoye-
camu. AxmyassHicms memu 3ymobaena HeoOXiOHicmI0 noutyky egpexmubrux ynpabaincokux iHcmpymenmib, axi 6 dosboauiu ocbimuim ycmarnobam
adanmyBamucsa 00 cmpiMKux 3Min purky, nidBuwumu axicme ma npubabaubicmes ocBimmuix npodykmib, a maxox 3adesneuumu iXHIO ALY KOHKYpeH-
mocnpomoxcricms. OOHUM i3 makux incmpymenmi6 € npoyecre ynpabainna, Axe 0ae 3Mo2y YiAICHO ma cucmemHo anasizybamu, modestoBamu i 6docko-
Haaobamu k1104061 npoyect, ujo Gopmyoms ocHoBy GisHec-modesi ocBimmvoi nocayeu. Memoto cmammi € meopemuune o0rpyHmybans ma po3podka
MemoduuHoeo nidxody 00 ynpabainna gopmyBannam 6isnec-modesi ocBimmvoi nocayeu Ha ocHobi npunyunié npoyecroeo ynpabainna. Y mexax docai-
OXKeHHA YMOUHeHO CYMHICHy ma 3micm nonamms «0isHec-Mo0eas 0cBimuvoi nocayeu», aky 6usnaueno ax bazamobumipny cmpykmypy, o noeoHye
eKOHOMIUHI MeXaHisMu, THHOBaYitIHI mexHoA02il, edhexmubHi bisHec-npoyecy ma YiHHICHO-OpieHmobany ocBimmio diasvHicmy, cnpamoBany Ha 3a0060-
AenHA 3anumib cmydenmib, punky npayi ma cycnisscmba 8 ymoBax yugpoboi mparcgpopmayii ma eaobasvHoi Konkypenyii. 3anpononobano abmopcykui
Memoduunuil nioxio 0o npoyecrozo ynpabainnsa gopmybannam 6isnec-modesi ocGimmnwoi nocayeu, wjo nepeddbauae Guoxpemaenna Kaouobux npoyecif
(anaris nompeb cnoxubauib, npoexmybanus yinnicHoi nponosuyii, gpopmyBanna ocimuvoi nocayeu, 6ubip xkanaiib nadanHa nocayeu, 3abesneueHHs
pecypcib i monimopune pesyavmami6), Gusnauenns ix 63aemo36'a3xib, kpumepii6 epexmubrocmi ma mexanizmib ynpabainms. Ocobauba ybaea npudisena
NpaKmuyHin 3Hauyuocmi po3pod.aenoeo nioxody, Axuil Moxe Oymu 3acmocobanuil ax y chepi Guyoi, max i npocpecitinoi ocimu 044 nidBuuyenns ynpab-
ATHCOKOT pesyasmamubHocmi ma 00cAeHeHHA cmpameivHux yiiei 3axKaaoy.

Katouo6i caoBa: bisrec-modens, bisrec-modess ocimmwoi nocayeu, npoyechuii nioxio, oc6imma nocayea, ynpabainnsa, GisHec-npoyecu, yinHicHa
Nponosuyis, cmbopeHHs yinHocmi
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