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This article deeply analyzes how catering enterprises, relying on strategic management practices, carefully carve out the
talent incentive mechanism of catering enterprises, thereby revitalizing the enterprise. We not only explore the positive role of various
theoretical frameworks and management strategies such as scientific management principles, economic incentive mechanisms, and
team dynamics principles in talent incentives, but also through a meticulous analysis of Guangzhou Restaurant, reveal the core driving
force of leadership in the incentive chain, the indispensability of teamwork in creating an atmosphere, the direct improvement of
talent satisfaction by rational resource allocation, and the solid backing of risk management in ensuring the sense of security of
talents. Faced with the various challenges of personnel incentives in catering enterprises, we analyze them individually and propose
coping strategies. At the same time, this article emphasizes the critical role of personalized salary plans, diversified incentives, and
continuous communication in stimulating talent potential and innovative vitality. Suggested recommendations are formed for the
Guangzhou Restaurant, Guangzhou Restaurant cleverly integrates material incentives with non-material incentives, greatly enhancing
talents’ loyalty and work enthusiasm. This article focuses on the outstanding contribution of Guangzhou Restaurant's strategic
management in optimizing talent incentives and improving team performance. It provides valuable references and inspiration for
other catering companies in talent management and incentives, helping them to stand out in the fierce market competition and move
forward steadily.
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MA3OPEHKO Oxcana

XapkiBchKuil HalllOHATBHIN eKOHOMIUHHH yHiBepcuTeT iMeHi Cemena Kysuers

BOBJIOBCHKHM Onexcanp

Jlep>xaBHUI O10TEXHOJIOTIYHUN YHIBEPCUTET

Y Yoy

XapkiBChbKHI HalllOHATBbHUN €KOHOMIYHUH yHiBepcuTeT iMeHi Cemena Ky3nens

JOCJIIKEHHSA CTUMYJIIB TAJTAHTIB HA INIAITPUEMCTBAX
I'POMAJZICBKOI'O XAPYYBAHHSA B PAMKAX IPAKTUKU CTPATEI'TYHOI'O
YIOPABJIIHHA: KEVC PECTOPAHY I'YAHYXKOY

Y yii crarTi mMictuteCs rmboKud aHaiz Toro, SK IMAMPUEMCTBO TPOMAACLKOrO XapyyBaHHS BUKOPUCTOBYE METOAU
CTPATErYHOro yrpassliHHS, OO PETETBHO PO3POOUTYU MEXAHI3M 330XOYEHHS Ta/IaHTIB KOMIaHIA rDOMaACbKOro XapYyBarHs], TakuM
YUHOM BUITPOMIHIOIOYU HEOOMEXKEHY XUTTEBY CU/TY V1S KOMIIaHii. LOC/IIKEHO MONTUBHI BIVIMB DI3HUX TEOPETUYHMUX OCHOB |
CTpaterivi  yrpas/iiHHg Ha MOTUBALIIO [1EPDCOHANY, TakuX SIK [PUHLMITU HAYKOBOIO MEHELKMEHTY, EKOHOMIYHI MEeXaHiamu
CTUMYJIIOBAHHS Ta TPUHLNITA KOMAHAHOI AUHAMIKV, & TaKOX PO3KDUTO pPOJIb JIAEPCTBA B JIGHLIIOXKY MOTUBALII YEPE3 AeTasIbHUM
aHasni3 pectopaHiB lyaHuwxoy. OCHOBHA PYLUIVIHA C1ild, HE3AMIHHICTE KOMAaHAHOI pobOTH Y CTBOPEHHI aTMOCREDH, BE3T0CEPEAHE
TiABULYEHHS PIBHS 3840BOJIEHOCTI Ta/IaHTIB 3aBASKU PO3YMHOMY PO3II04IY PECYPCIB [ HadiiHa MIATPUMKE YIIPaB/IIHHS PUUKaMU 4/15
3a6e3r1eyeHHs BigyyTTS 6E3MeKu Ta/laHTIB. JiTKHYBLINCH 3 PI3HUMU BUKIMKaMU MOTUBALIT NEDCOHAE/TY MIAMPUEMCTBAE A/15 KOMIIaHi
TDOMafACLKOro XapqyBaHHS, iX MPOaHa/I30BaHO O4MH 3@ O4HUM Ta 3arpOriOHOBaHO CTparterii pearysarHHs. BogHodac ysi crarrsd
MIAKPECTIIOE BaXJ/MBY POJib  [TEPCOHA/IB0BAHUX [1/1GHIB BUHAropoay, AMBEDCUPDIKOBAHNX METOAIB 330XOYEHHS Ta [OCTIMIHOMO
CITi/IKYBAHHS B CTUMY/IOBAHHI OTEHLIasTy Ta/IaHTIB Ta IHHOBALIIVIHOI XUTTEBOI Cu/tu. 3ariporioHOBaHi PEKOMEHAAELII PO3ITISHYTO Ha
npukiagi Pecropary yaHwkoy. PectopaH [yaHYKoy BMIJIO MOEAHYE MATEPIasIbHI CTUMYJIN Ta HEMATEDIAIbHI CTUMYJIH, LUO 3HAYHO
MIABULLYE TIOS/IbHICTL T POBOYMI E€HTY3/a3M TafaHTIB. L{a CTaTTs npuCBSYEHa BUAATHOMY BHECKY CTPATEITYHOrO MEHEKMEHTY B
ONTUMIBELIIO 380XOYEHHS T/IAHTIB | MIABULLEHHS MPOLYKTUBHOCTI KOMaHAN HE NPpUKIaal AisIbHOCTI pecTopaHy [yaHwKoy, a Takox
HEAAE IHLLNM KOMIIEHISM [POMAACLKOro XapyyBaHHs LiHHY A0BIAKY Ta HATXHEHHS LOAO YIPAB/IIHHA TallaHTaMu 1@ CTUMYJIOBAHHS,
AOMOMararo4u im BugIIMTUCS B YMOBAX JXOPCTKOI pUHKOBOI KOHKYDEHLIT Ta pyxaTucs Brepes cTabisibHo.

Kito4oBi ¢n1oBa: pectopaH yaHYxoy, CTpaTeriyHmi MEHELKMEHT, MAMNPHUEMCTBA [POMALACLKOrO Xap4yBaHHs, MOTUBALIS
1EPCOHA/TY, 330XOYEHHS TaIaHTIB, ONMTUMI3aLisl T8 BAOCKOHA/IEHHS.

INTRODUCTION
Optimizing the vitality of catering enterprises through talent incentives is crucial for enhancing service
quality, promoting food innovation, and ensuring steady business development. With fierce competition in the catering
industry and increasing diversification of consumer demand, the effective use of talent incentive strategies can
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significantly enhance the potential of talent and foster teamwork, ultimately improving the overall success rate of
enterprises. Solving this problem will enable catering enterprises to remain competitive in the fiercely competitive
market and accurately meet the diverse needs of consumers.

ANALYSIS OF RECENT RESEARCH AND PUBLICATIONS
Many scholars and experts have made significant contributions to the research field of optimizing talent
performance in the catering industry, particularly in key areas such as talent management, organizational behavior,
and motivation theory. For example, Maslow's hierarchy of needs theory, Herzberg's two-factor theory, and modern
diversified motivation strategies have all provided profound insights and valuable guidance for optimizing team
efficiency. These theories serve as beacons, illuminating modern catering enterprises' path to developing effective
talent incentive programs.

FORMULATION OF THE ARTICLE'S OBJECTIVES

This article aims to thoroughly explore and examine the theoretical basis and practical implications of talent
incentives in enhancing the vitality of catering enterprises, focusing on developing and optimizing talent incentive
mechanisms within these enterprises. Through detailed analysis, this article aims to elucidate how incentive
mechanisms complement corporate culture and collaborate to achieve project results and how these practices can
effectively enhance talent satisfaction, foster teamwork, and promote business development. Scientific talent
incentives and effective management will undoubtedly provide a strong impetus for catering enterprises' sustainable
and healthy growth.

PRESENTATION OF THE PRIMARY RESEARCH MATERIAL

In today's fast-changing and highly competitive catering market, the vitality of catering enterprise talents
plays a decisive role in driving business growth, ensuring food innovation and customer satisfaction. Guangzhou
Restaurant, a shining pearl in China's catering industry, faces the dual challenge of integrating innovative elements
while preserving traditional flavors and maintaining efficient management and consistent service quality across
multiple locations. To this end, Guangzhou Restaurant actively adopts strategic management practices, carefully
optimizes its talent incentive mechanism, and comprehensively enhances corporate vitality, ensuring it remains at the
forefront of turbulent market competition.

This article analyzes the theoretical framework for how Guangzhou Restaurant optimizes its talent incentive
mechanism through strategic management practice, thereby enhancing corporate vitality. It also carefully describes
its practical path, offering valuable insights for other catering companies to learn from.

Talent motivation is an essential ability for enterprises to fully stimulate the potential of talents through
carefully designed incentive mechanisms, so that they can complete the given tasks in a limited time frame with high
efficiency and innovative methods, while maintaining a high degree of teamwork and smooth communication, thereby
driving the continuous progress of the enterprise. This efficiency is reflected in the speed at which talents complete
tasks and their ability to optimize resource allocation, improve service quality, and enhance innovation capabilities
while maintaining high work enthusiasm. Guangzhou Restaurant knows that an efficient, dynamic, and innovative
talent team is the solid foundation and inexhaustible source of the enterprise's sustainable development [4].

To gain a deeper understanding and enhance the effectiveness of talent incentives, Guangzhou Restaurant
extensively drew on various management theories. It skillfully integrated various management theories, carefully
constructing a unique incentive mechanism (Table 1), which has provided a strong impetus for the enterprise's
sustainable development.

Table 1
Theoretical framework for improving talent motivation in Guangzhou Restaurant
Method Nature
Emphasizing the importance of specific, measurable goals in motivating talent and improving performance,
Goal Setting Theory Guangzhou Restaurant encourages talent to pursue excellence continuously by setting precise individual and team

goals and providing regular performance evaluation and feedback [3].

We design diversified incentive programs tailored to the needs of different talents, encompassing physiological,
Maslow's Hierarchy of | safety, social, respect, and self-realization. Guangzhou Restaurant meets the diverse needs of its employees by
Needs providing competitive salaries and benefits, a good working environment, career development opportunities, and
social recognition [1].

The paper distinguishes between hygiene factors (such as work environment and company policies) and motivation
Herzberg's two-factor | factors (such as sense of achievement, recognition, and promotion) at work. Guangzhou Restaurant focuses on
theory improving hygiene factors to reduce talent dissatisfaction while strengthening motivation factors to stimulate the
intrinsic motivation of talents [9].

Emphasizing the synergy of human resource management practices (such as recruitment, training, performance
High Performance | evaluation, and rewards) to improve the organization's overall performance. Guangzhou Restaurant ensures a high
Work Systems degree of alignment between talent capabilities and organizational goals by establishing a comprehensive high-
performance work system, which promotes mutual learning and growth among its talents [2].

Focus on trust, responsibility, communication, and decision-making processes within the group. Guangzhou
Restaurant enhances team cohesion and collaboration efficiency through regular team-building activities, open
communication channels, and clear role division [5].

Group Dynamics
Theory

Herald of Khmelnytskyi National University. Economic sciences 2025, Ne 2 519



Scientific journal ISSN 2307-5740

The theoretical framework proposed in Table 1 provides a solid theoretical support and action guide for
Guangzhou Restaurant to optimize its talent incentive mechanism. The goal setting theory points out the direction of
struggle for talents and gives them the motivation to move forward; Maslow's hierarchy of needs theory and Herzberg's
two-factor theory help Guangzhou Restaurant design a more humane and diversified incentive plan to meet the diverse
needs of talents accurately; the high-performance work system emphasizes the synergy of human resource
management practices and builds an efficient, harmonious and vibrant working environment for Guangzhou
Restaurant; and the team dynamics theory promotes deep trust and efficient collaboration within the team, further
improving overall work efficiency and innovation capabilities.

These theoretical frameworks constitute a comprehensive toolbox and methodology for Guangzhou
Restaurant to optimize its talent incentive mechanism. Through the in-depth implementation of these strategies,
Guangzhou Restaurant has significantly improved the satisfaction and loyalty of its talents and inspired the team's
unlimited potential and collaborative spirit. This has injected continuous vitality and creativity into the enterprise,
ensuring its survival in a fiercely competitive world. It consistently holds a leading position in the catering industry,
setting the trend and shaping the future [4].

Guangzhou Restaurant has implemented a series of forward-looking strategic management measures. It
remains steadfastly committed to enhancing the catering industry's talent incentive effect, differentiating itself in a
fiercely competitive market (Figure 1).

Strateaic manaaement measures to improve the talent
incentive effect of catering enterprises
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Fig. 1. Overview of Guangzhou Restaurant’s strategic management measures to improve talent incentives in catering enterprises

Excellent leadership is like a beacon that illuminates the way forward for the catering team. It is vital in
stimulating the team'’s potential and leading industry change. Guangzhou Restaurant is well aware of its importance.
Therefore, it focuses on cultivating leaders' empowerment skills, creating an inclusive and open communication
atmosphere, and encouraging them to make innovative and prudent decisions that will lead the company forward
steadily [10].

As a complex industry that integrates culinary arts, supply chain management, marketing, and other fields,
the success of the catering industry is closely tied to the practical cooperation between departments. By strengthening
cross-departmental communication and collaboration, Guangzhou Restaurant has effectively enhanced the overall
operational efficiency of the team, ensuring that every link, from dish development to customer service, can be
seamlessly connected, thereby providing customers with an excellent dining experience.

The scientific allocation of resources is crucial in driving team motivation and supporting rapid business
growth. Guangzhou Restaurant utilizes advanced human resource management systems and financial management
tools to comprehensively plan talent team building, capital operations, and technology applications, achieving precise
resource allocation and injecting strong momentum into the company's sustainable development.

Guangzhou Restaurant has established a comprehensive early risk warning system in the increasingly fierce
market competition, frequent food safety issues, and ever-changing customer preferences. This system serves as the
company's guardian, helping the team identify potential risks in advance and formulate effective response strategies
to ensure the company can move forward steadily in a complex and changing market environment.

Guangzhou Restaurant adheres to continuous innovation and embeds feedback mechanisms into daily
management. This mechanism is akin to a pair of sharp eyes that can promptly identify and address deficiencies in
talent incentives. It drives the company to optimize its strategies continually and ensures that the team can learn from
past experiences and generate new vitality and creativity. Under the guidance of such a strategy, Guangzhou
Restaurant is moving towards higher and farther goals [6].

Although Guangzhou Restaurant has made remarkable achievements in optimizing the talent incentive
mechanism of catering enterprises and enhancing the overall vitality of the enterprise through a series of strategic
management practices, the road ahead is still full of thorns, and a series of challenges are quietly affecting its continued
steady pace of development (Fig. 2).
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Challenges that hinder Guangzhou Restaurant's continued development
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Fig. 2. Schematic diagram of the challenges facing Guangzhou Restaurant's sustainable development

Diversification of the catering business: With Guangzhou Restaurant's continuous expansion, its operations
have extended to different cuisines and various catering formats, which undoubtedly increases the complexity and
difficulty of management. Efficiently coordinating multiple business segments and ensuring consistency in brand
concept and service quality have become crucial for improving operational efficiency and maintaining brand
competitiveness.

Internal management and cultural integration: As the company grows, communication and collaboration
between different departments and levels become increasingly important. Building a harmonious and inclusive
corporate culture that bridges the gap between new and experienced employees and talents from diverse cultural
backgrounds has become a significant challenge for Guangzhou Restaurant. This challenge involves reducing
misunderstandings and conflicts while fostering team cohesion.

Technological innovation and application: Although Guangzhou Restaurant has actively adopted new
technologies and is committed to enhancing service quality and customer experience, there is still considerable room
for exploration and practical challenges in integrating cutting-edge technology deeply into the catering business and
achieving intelligent and efficient management.

Consumer demand and market competition: In response to increasingly diverse consumer demands and
intensifying market competition, Guangzhou Restaurant must continually innovate its products and services to stay
ahead of market trends, maintaining its competitive edge and leading position in the market. This requires companies
to have keen market insight and the ability to respond to market changes quickly.

In the face of these challenges, Guangzhou Restaurant must continue to deepen its strategic management and
constantly innovate, making breakthroughs to ensure the company moves forward steadily in the fiercely competitive
market and continues to shine [7].

Through a detailed analysis of Guangzhou Restaurant’s strategic management practices and an in-depth
discussion of the above theoretical framework, we have carefully refined the following strategic suggestions (Figure
3) further to optimize the talent incentive mechanism of catering enterprises and enhance the overall vitality of the
enterprise, aiming to inject new impetus and vitality into its future development.

To build a professional and well-rounded elite team, Guangzhou Restaurant should further invest in talent
development and carefully design and implement personalized training plans. The plan should improve professional
skills and focus on cultivating soft skills, such as leadership and teamwork, to enhance the overall quality and
competitiveness of talents comprehensively.

Suggestions on Improving Talent Incentives in Catering Enterprises
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Fig. 3. Guangzhou Restaurant’s suggestions for optimizing talent incentives

Guangzhou Restaurant should continue to deepen the application of technology, especially in cutting-edge
fields such as intelligence and data analysis. By introducing advanced management systems and tools, the company
can improve operational efficiency, provide solid and reliable technical support, and guarantee continuous innovation
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and development. At the same time, it encourages talents to innovate actively, creates an intense atmosphere for
innovation, and stimulates unlimited vitality within the company.

Faced with the ever-changing catering market, Guangzhou Restaurant should be brave enough to reform and
implement a more flexible organizational structure, such as adopting project-based and flat management models to
improve the adaptability and response speed of the organization, ensure that the company can maintain its
competitiveness in a complex and changing market environment, cope with fierce competition, quickly adjust
strategies, and seize opportunities.

The leadership should advocate and practice an open and inclusive culture. Talents should be encouraged to
put forward opinions and suggestions actively, and an efficient and transparent feedback mechanism should be
established so that every employee feels their voice is valued. At the same time, it should focus on building a solid
foundation of trust within the team, enhancing the sense of belonging and loyalty of talents, and thus gathering a
strong force to promote the company's sustainable development.

Guangzhou Restaurant should seize the opportunities of the times, bravely face challenges, and adopt a more
open attitude and innovative thinking to optimize the talent incentive mechanism continuously, enhance corporate
vitality, and lay a solid foundation for achieving the company's long-term development goals.

CONCLUSION

Optimizing the talent incentive mechanism of Guangzhou Restaurant is a complex and multidimensional
system project, which profoundly calls for the precise application of strategic management practices, the full
utilization of efficient leadership, and the deep integration of a positive organizational culture. Through in-depth
analysis and the flexible application of the theoretical essence of team dynamics, strategic orientation, and
organizational behavior, Guangzhou Restaurant will be able to tap into and stimulate the unlimited potential of its
talents more accurately, injecting endless vitality and creativity into the enterprise. This will help the company
progress, continue improving in the fiercely competitive catering market, and lay a solid and indestructible foundation
to maintain its leading position in the industry and create a more brilliant future.
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