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INNOVATIVE STRATEGIES IN THE HOTEL BUSINESS: ADAPTATION TO
MARKET TRENDS AND MANAGEMENT OF COMPETIIVE ADVANTAGES

The purpose of the text is to analyze and systematize innovative strategies in the hotel business. The research is
aimed at determining effective approaches to increase the competitiveness of enterprises, using modern technologies
and taking into account market trends, consumer needs, and legislative features, which will contribute to the long-

term economic growth of the hotel sector.
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Introduction

The problem of survival and development of
enterprises in the hospitality industry is becoming more
and more urgent in the conditions of rapid changes in
the market environment. Increasing competition,
changes in consumer preferences, the emergence of new
technologies, and requirements for sustainable
development encourage hotel enterprises to constantly
adapt. In this context, ensuring business security, which
includes financial stability, reputation, efficient use of
resources, and the ability to quickly respond to market
challenges, becomes a critical aspect. The main problem
is not only maintaining competitiveness but also
creating a unique value for customers that stimulates
their interest and loyalty to the hotel brand.

Innovative hotel business development strategies
are the answer to this challenge. The involvement of the
latest technologies and the modernization of service
provides an opportunity for hotels to improve their
services and adapt them to modern standards,
expectations, and needs of guests. The development and
implementation of such strategies are based on the
constant analysis of market trends, as well as on the
determination of the needs of the target audience, which
are constantly changing. For example, the use of
automated service systems, mobile applications, the
Internet of Things (loT), and artificial intelligence
technologies increases convenience for customers and
personalizes their hotel experience, which positively
affects their level of satisfaction and return.

Without an innovative approach to strategic
development, the hotel risks losing its competitive
advantage. A product that is not updated by the
technical, aesthetic, and ergonomic requirements of the
modern market becomes undemanding among
demanding consumers who quickly get used to new
standards. This is especially important given the high
pace of changes in the service sector, where
personalization, comfort, and access to the latest
services are becoming the basic criteria for customer
choice. Thus, the development of an effective
innovation strategy is a necessary condition for the

survival and further success of hotel enterprises in a
changing market environment.

Literature Review

The works of such scientists and specialists as
O.L. Vorsovsky[3], A.O. Gelikh[4], O.S. Listrova[6],
Yu.M. Nikolchuk[7] and others. Various aspects of the
dynamics of the hotel services market, taking into
account the use of enterprise development strategies,
were studied in the works of I.L. Krayniuk[1], N.M.
Polchaninova [1], M.P. Pasichnyk [5], T.V. Lysyuk [5],
0O.V. Tereshchuk [5] and others. However, the use of
innovative development strategies by hotel business
enterprises of new management methods and service
technologies in different regions of our country has not
been sufficiently studied, which determined the
relevance of the study.

Aim and Objectives

The purpose of the article is to justify the main
tools of innovative technologies, which are necessary
for running an effective hotel business, to analyze
innovations that will change the hospitality industry
shortly and provide competitive advantages on the
market in modern conditions.

Research methods: statistical method, method of
competitive analysis, method of generalization,
forecasting.

Discussion of Results

The strategies of the hotel business enterprise are
developed based on careful monitoring of the hotel's
external and internal environment: research and
forecasting of the activities of hotel services market
subjects (possible competitors), trends in the investment
climate, features of the federal and regional legislative
framework, benefits and solvency of buyers of hotel
services. When choosing an innovative strategy, hotel
enterprises must take into account the specifics of the
market for a specific business period. Table 1 presents
types of innovative strategies in the hotel business.
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Table 1.

Types of innovative strategies in the hotel business [compiled by the author]

The name of the strategy

Characteristics of innovative strategy

BTL strategy

A strategy involving creative actions directly aimed at the guest's
decision to choose the appropriate service through loyalty programs,
promotions, sampling, etc.

Business strategy

A strategy involving the development of a comprehensive hotel
management plan, taking into account the combination of modern
methods of competition in order to ensure market advantages

Differentiation strategy

The strategy involves the development of a unique hotel product or its
line, different in terms of its consumer properties from a competitor's
product

Innovative strategy

The strategy is built using Internet technologies. The use of innovative
products in the operation of a hotel enterprise can strengthen the image
of the hotel, increase the flow of regular customers, which is a
guarantee of profit

Outsourcing strategy

The strategy of outsourcing is to transfer part of the production
functions, which are related to the main production, to the contractor-
outsourcer. Usually, hotels use the services of information companies
during the maintenance of Internet sites, support of information
systems of the enterprise

Competition strategy of hotel business
enterprises

The strategy is aimed at concentrating efforts on developing that
market niche, which is not yet interesting to stronger competitors

Marketing strategy of the hotel

business enterprise

The strategy involves the development of several options for the use of
available resources depending on the market situation: - capturing a
market niche; development of unique hotel services, etc.

Hotel staff marketing strategy

The strategy involves the development of an attractive hotel-employer
brand for the purpose of hiring good specialists, psychological methods
and professional diagnostic tools of eichars are used.

Benchmarking strategy

The strategy consists in a careful analysis of the best practices of both
direct competitors and representatives from other spheres of activity.

Depending on the specifics of the business

innovative activities of the hotel;

environment in which the hotel operates, it is necessary
to adhere to certain principles of using the selected hotel
strategy. Strategic principles of management are the
foundation on which the basic norms of behavior of the
hotel organization are built, which are guided by owners
and managers in the process of developing and
implementing strategic decisions (Fig. 1.). Using an
innovative strategy, hotel enterprises must follow the
following stages[9]:

- setting prospective goals and intermediate tasks
of the hotel's innovative activity organization;

- development of innovative measures included in
the hotel's development strategy;

- control over compliance with the items of the
hotel's innovation policy plan;

- careful distribution of human, material and
financial resources of the enterprise between objects of
innovative activity;

- development of long-term strategic plans for the

- mandatory use of benchmarking tools.

The main innovative trends in the development of
the hotel market are[12]:

1) expansion of international hotel chains;

2) significant deepening of specialization of hotel
enterprises;

3) development of a network of small guests of
night companies;

4) use of Internet technologies.

The high-tech platform of the innovative strategy
has actually become an integral part of the global, in
particular, the Russian hotel business. The authors
studied the main innovative practical approaches to
running a modern successful hotel business in the
following main areas of technology[8]:

— mobile technologies;

— business technologies;

— marketing innovations;
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Strategic principles

A 4

A 4

The principle of
interactivity

the essence is to
achieve a long-term
goal through the
solution of phased
tasks (medium- and
short-term)

The principle of
complexity

the study of any real
phenomenon is
being built from the
point of view of all
the factors that
influence it

The principle of
optimality

involves the
selection of options
for promising
business processes
of the hotel
enterprise, which
guarantee its
sustainable
development

The principle of
dynamism

A 4

A

The principle of
directiveness and
addressability

provides for the
consistent
performance of tasks
by specific
performers in
specific terms
according to all
parameters

assumes that the
development of
the hotel
enterprise takes
place in
conditions of
continuous
variability

A

The principle of
continuitv

is built on the

account of the
constant continuity
of the dynamics of
interaction between

The principle of
systematicity

involves a
detailed study of
the internal
structure of a
complex system
from the point of
view of its
hierarchy, a
possible
manifestation of
emeraentitv

The principle of
innovation

is based on the

the subject and the A
obiect of justification of
) criteria for the
management
novelty of
investment

projects for hotels

Fig. 1. Strategic principles for the development and implementation of strategic solutions[compiled by the
author]

- large "BigData" databases and application
programming interface "API" (Application
programming interface).

Modern trends were systematized in Table 3
according to the main directions in the relevant
technologies.

According to Table 2, the largest group of
innovative trends in the hotel business is based on the
use of the "API" application software interface,
therefore, the further innovative development of the
hotel sector will be based on the use of large
information databases and ready-made software
solutions of large third-party developers: Alphabet Inc.
(Google), Amazon (Amazon), etc.

Based on the systematization of innovative trends
in Table 2, it can be concluded that the largest part of
modern innovative solutions in the hotel business are
technologies based on the integration of programming
interfaces (APIs) and large databases. This trend
confirms that the hospitality industry relies heavily on
off-the-shelf technology solutions from leading third-
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party developers such as Alphabet Inc. for further
development. (Google) and Amazon.

A significant emphasis is placed on the use of
large volumes of data (Big Data), artificial intelligence
(Al), the Internet of Things (loT) and voice control,
which allows hotels to more effectively adapt their
services to the needs of guests. Trends include not only
technological innovations to optimize business
processes, but also marketing tools to improve
customer interaction, such as social engineering and
SMS messaging in loyalty programs.

Other important trends are mobile technology,
including mobile booking applications, mobile
payments, and the use of smartphones as electronic
room keys. All this emphasizes the focus on the
integration of convenient digital solutions that increase
the comfort and speed of customer service.
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Table 2.
Systematization of modern innovative trends in the development of the hotel business [compiled by the
author]
Innovative trends Business Marketing
Mobile technologies innovations |«Big Data» and
technologies |(Technology in «API»
Properties)
Large databases (BigData) + + +
/Accounting for the sustainability of guests + + + +
(Activities)
Use of cryptocurrencies + + + +
An increase in  the number off + +
technological gadgets
Social engineering and marketing + + +
Sale of "smart numbers" + + +
Using the Internet of Things (10T) + + +
Using voice control (Voice assistant) + +
Creating your own mobile apps (Mobil +
apps)
Delivery of ready-made food (Food + +
Delivery Services)
Mobile restaurants (foodtrucks) + + +
A trend where a big business player offers
apartments, houses for rent as part of their + + +
hotels
Virtual reality system + + +
Use of bots (Bots) + + +
Use of artificial intelligence (Al) + + + +
Making mobile payments (Mobile + +
payment)
Use of SMS messages in loyalty programs
(Loyaltyprograms) + + +
Possibilities of using smartphones instead
of keys with the appropriate application + +
(Mobilekeyaccess)
Using the Application Programming +
Interface (API)

Thus, the development of the hotel industry is
based on a combination of innovative IT solutions
aimed at improving comfort for guests and optimizing
operational activities, which allows the hotel business
to respond effectively to the changing needs of the
market.

Conclusions

The conducted study of innovative development
strategies in the field of hotel business revealed key
aspects affecting the efficiency of enterprises in the
modern environment. The choice and implementation
of the company's strategy require a comprehensive
analysis of the external and internal environment:
taking into account competitive factors, the investment
climate, legislative requirements, as well as the

preferences and solvency of customers. The main
directions of development are technological
innovations that strengthen the integration of
information systems and support service automation,
as well as ensure better adaptation to changes in the
market environment.

The study systematizes modern trends that
indicate the importance of using large databases (Big
Data) and application programming interfaces (APIs)
as a basis for development. Among the innovative
approaches are those that use mobile applications,
Internet of Things (loT) systems, artificial intelligence
(Al), voice assistants, and virtual reality technologies
to improve the quality of service. Hospitality
businesses are also actively implementing elements of
social engineering, marketing innovation, and
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benchmarking strategies to analyze and improve their JlirepaTypa
practices. . . .
Thus, innovative development in the hotel I~ Tonenimesa ~€10. YrpasliHui  Mexamismom

rapaHTyBaHHS (hiHAHCOBO-€KOHOMIUHOI O€3MeKH COoLiabHO-
€KOHOMIYHMX CHCTeM pI3HHX pPIiBHIB (YHKI[IOHYBaHHA //
Marepiamu ~ II  BceykpaiHcpkoi  HayKOBO-IIPAaKTHIHOL
KoHQepeHIii «YIpaBliHHI MEXaHi3MOM  TapaHTyBaHHS
(hiHAaHCOBO-CKOHOMIYHOI ~ O€3IMEKH  COIiATbHO-CKOHOMIYHUX
CHCTEM pi3HHX PiBHIB QyHKIIOHYBaHHD» (M. MuKkomnais, 15-17
mucromnana 2023 p.)

2. Xowr, J.F.L.; Uxao, X.; Crenmi, C.P. IIpaktuku
HRM ©Ha ocHOBI choiBmpami Ta BIIKPUTI I1HHOBAMii:
KOHIleNTyanbHUH orisa. Mixka. J[x. XyMm. pecypc. kep.
2019, 30, 31-62.

3. Hussein Al-shami, S.A., Mamun, A.A., Ahmed, E.M.
ta Rashid, N. (2022), «lITy4Huii iHTEIEKT Ul KOHKYPEHTHOI
mepeBaru roreniB. Jlocmimauneke gocmimkeHHs 3 OAE»,

business is based on digital technologies and the
integration of automated solutions that improve guest
service, increase the competitiveness of enterprises
and ensure stable development in the conditions of
global digitalization.
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IHHOBAIIVHI CTPATET'Ti B TOTEJIbHOMY BI3HECI: ATATITAIIS 10 TEHJIEHIINA
PUHKY TA YIIPABJIIHHSI KOHKYPEHTHHUMMU NIEPEBAT'AMH
C. I. Cucoesa, €. 0. I'onewnimiena
XapKiBChKHI HalliOHAJILHUN eKOHOMIuHMH yHiBepcuTeT iMeHi Cemena Kysnens, Ykpaina

Y emammi docniosceno cmpameziuni nioxoou 00 ynpasiiHHsg 20MeabHUM OI3HeCOM HA OCHOB8I IHHOBAYIUHUX
piwiens. Bpaxosyiouu cneyudixy cyuacnozo punky 20menbHuX NOCAye, SKUUl Xapakmepuzyemocs OUHAMIYHUMU
SMIHAMU  CHOJNCUBHUX YNOOODANL MA MEXHON0IUHUMU NPOPUBAMU, 20MENbHUM NIONPUEMCTNEAM HeOOXIOHO
pospobnamu  adanmueni cmpamezii. OCHOSHUMU HANPAMKAMU MAKO20 CMPAMeSiuno20 NIAHYEAHHA €
KOMNJIEKCHULL  aHAN3  308HIWHbO20  Cepedosuwyd, WO GKIIOYAC MOHIMOPUHZ KOHKYDEHMIS, — BUBYEHHS
[HGeCMUYIIHO20 KIIMAmy ma nNpagosux ymos, d MAaKodc aHali3 PUHKOB0I NO6eOiHKU KIEHmI6. JocnioicerHs
NOKA3ye Munu IHHOBAYIUHUX Ccmpamezill, SKi SUKOPUCTOBYIOMbC 6 [HOYCMPIL 20CMUHHOCMI, BKIIOHAIOYU
cmpameeito BTL, cmpamezito Ougpepenyiayii, aymcopcune, 6enumapkine i MapKemuHzo8y Cmpameziio.
Brazyemucs, wo 6ubip cmpamezii noGuHeH 6pAxo8yeamu He MILbKU MONCIUBOCTI NIONpuemcmea, a i
MIHAUBICTND PUHKOBOI KOH TOHKMYDU.

Ocobnusuil akyenm pobumvcsi Ha IHHOBAYIIHUX MpeHOax, makux sk Mmobinbui Ododamku, Big Data,
Inmepnem peueii (IoT), 2010c08i NOMIYHUKU Ma GUKOPUCMAHHS WMYYHO20 IHmenekmy. [eski Komnanii edice
iHmezpyomos MexHoN02ii 8ipmyanbHoi peanrbHOCMi, KPURIMOBAIIOMYU Ma COYIANbHY THXCEHepilo, o0 nokpawumu
63aeMo0ito 3 kuienmamu. Tabauys inHoBayitiHUX MpeHdie 8i000padicac 3acmocy8anHs HOBIMHIX MEXHONOIN Y
PI3HUX acnekmax OILIbHOCMI 20Ment0, 30KpeMd 6 YNPAGIIHHI KIEHMCbKUM O00CBI00M Md CMEOPEHHI
KoHKypenmHux nepegae. ORUCAHO NPUHYUNU, WO CKIAOAIOMb OCHOGY Cmpamezii po36UMKY, mMaKi K
imepayitinicms, KOMNJIEKCHICMb, CUCMEMAMUYHICMb [ OUHAMIYHICMb, AKI O00NOMA2aromsv NiONPUEMCMEAM
adanmysamucsi 00 3MiH i 0ocsi2amu 00820CMPOKOBUX Yinell.

Ll]e 00HuM 6axcausum acnekmom O NiOSUWeH s eheKmugHOCi 20meabHo20 DI3HeCy € 6NPOBAONCEHHS
iHHOBaYTliHUX naam@opm 01 ynpasninua e3aemunamu 3 xiuieumamu (CRM-cucmem) ma aemomamusayii
npoyecie OPOHI08AHHA | 00CAY208y8ants. Bukopucmanna maxux niam@opm 0038014¢ 20menim Oinbid MOUYHO
ceamenmysamu ayOumopiio, aHalizyeamu no8eodiHKosl Moodeli cocmell i NPONOHY8AMU NEPCOHANIZ08AHI NOCTY 2UL.
Oxpim  yvboeco, IHHOBAYIUHI piulenHss Ha 0a3i WMYYHO20 [HMELEKMY MOXNCYMb NOKPAuyeamu SKiChb
00CY208Y6AHHA Yepe3 asMmoMamusayilo 6ionosioell Ha 3anumu, YAPAGIIHHA PeyeH3iamu ma onepamusHe
peazysanns Ha nompebu kuicumie. Lle ne minbku 30iibuLye piéeHb 3a0080JeHOCMI 20cmel, aine U CHpusic
n06y008i 00820MPUBANUX TOATLHUX BIOHOCUH, WO CIMAE BANCTUBOIO KOHKYPEHIMHOIO Nepesazoro 0 NIONPUEMCTIG
y cghepi cocmunnocmi.

YV pesynvmami 6yno 3pobaeno 6ucnogok, wo cmabinbie eKoOHOMIUHEe 3pOCMAHHS 20MeNbHO20 NIONPUEMCNGA
ModCIuBe  3a60AKU  epeKmueHitl  peanizayii  IHHOSAYIIHUX ~CMpamezil, CHAPIMOGAHUX HA  NIOBUUECHHS.
KoHKypenmocnpomodichocmi.  Tlodanvwii  docniodcenna cnid  30cepeoumu  HA  CUCMeMamusayii  cy4acHux
iHHOBAYIIHUX MeHOeHYill 0711 noby0osu bi3Hec-NiaHie, OPIEHMOBAHUX HA KOHKDEMHI PUHKOSI yMO8U ma nompeou.

Kntouoei cnosa: innosayii, mexnonoeii, KOHKYPEHMOCHPOMONMCHICIMb 20MeNi8, PUHOK NOCYe, naamgpopmu,
cmpameziune niaHy8aHHsI.
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