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cost of traditional sales methods. And of course, we should also mention 

blockchain technologies, which offer reliable mechanisms for storing 

transactions, ensuring transparency and security of payment transactions. 

Thanks to these technologies, startups have the opportunity to significantly 

improve their efficiency, increase the level of customer service and reduce 

operating costs [5]. 

 Thus, e-commerce startups play a key role in the development of 

modern entrepreneurship. Thanks to global access to markets, process 

automation, and a personalised approach to customers, e-commerce startups 

have significant potential for scaling. Choosing an efficient business model 

that is focused on current trends, combined with the active use of Big Data, 

artificial intelligence and automation, will definitely contribute to the 

successful development of e-commerce startups. 
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ADAPTATION OF ENTERPRISES TO CHANGES IN GLOBAL 

TRADE POLICY IN THE INTERNATIONAL BUSINESS 

ENVIRONMENT 
 

Global trade policy is constantly evolving due to geopolitical 

changes, technological advances, and shifting consumer preferences. These 

transformations significantly affect how enterprises operate, requiring them 
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to adopt flexible, innovative strategies to remain competitive in the global 

marketplace. 

Trade policy fluctuations alter market access, cost structures, and 

regulatory conditions, posing both risks and opportunities for businesses. 

Failure to anticipate or respond to these changes may result in reduced 

competitiveness or market exclusion [1]. Companies increasingly rely on 

diversified supply chains, entry into emerging markets, and proactive 

scenario planning to manage uncertainty. 

Technology plays a crucial role in adaptation. Tools such as data 

analytics, artificial intelligence, and blockchain improve decision-making, 

enhance transparency, and reduce operational costs. Digital transformation 

has become a key driver of resilience and agility [1]. 

Case studies reveal that enterprises that prioritize innovation and 

flexible business models often succeed in adapting to shifting trade 

environments. For instance, automotive firms have geographically 

diversified their production to offset tariff risks. Collaborations with 

governments and trade associations help businesses anticipate and shape 

policy changes [2]. Partnerships enable shared expertise and risk mitigation, 

especially in regulatory adaptation. 

Looking ahead, businesses must maintain long-term strategies that 

prioritize sustainability, digital integration, and supply chain resilience. 

Trade wars, regional instability, and economic uncertainty will continue to 

reshape the global trade landscape. Agility, foresight, and continuous 

learning will define success [3]. 

 

Table 1 

Enterprise Adaptation to Global Trade Policy Shifts 
Aspect Impact of Global Trade Changes Enterprise Adaptation Strategies 

Geopolitical Factors Trade wars, sanctions, shifts in 

international alliances 

Market diversification, regulatory 

adaptation 

Technological 

Advancements 

Automation, digital 

transformation, blockchain 

Integration of technologies for 

process optimization 

Tariff and Non-

Tariff Barriers 

Customs duties, quotas, 

technical standards 

Finding new suppliers, 

localization of production 

Consumer Behavior Demand shifts, rise of 

sustainability awareness 

Development of sustainable 

business models, eco-friendly 
initiatives 

Role of Partnerships Need for cooperation with 

governments and trade 
organizations 

Establishing strategic alliances, 

participation in trade associations 

Global Economic 

Uncertainty 

Financial crises, inflation, 

market instability 

Flexible business models, scenario 

planning 

Source: compiled by the author 
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ECONOMIC CRISIS AS AN OPPORTUNITY FOR 

ENTERPRISE ADAPTATION 

 

The economic crisis in the modern world is one of the main factors 

that has a major impact on the business environment. This phenomenon 

arises from an imbalance between supply and demand, so at this stage there 

is a decrease in demand for goods, which results in an oversupply of them 

[1]. First of all, the economic crisis is a major challenge for any business, 

independently of size or industry. It needs to adapt quickly and effectively 

not only to survive, but also to find new opportunities for business 

prosperity. Small businesses often face greater difficulties due to limited 

resources and less flexibility to compete in the market, while large 

businesses may be more resilient but also face the risk of bureaucratic 

delays in decision-making. Adaptation strategies vary, ranging from cutting 

costs and optimizing production to exploring new markets, attracting 

investors, and innovating. Businesses should not only react to the current 

situation but also plan long-term development strategies. Government 

support, such as tax breaks, loans and small business assistant programs, 

can play a crucial role in overcoming the crisis. The social impact of the 

crisis is also an important aspect to consider. 

Since the outbreak of the full-scale Russian-Ukrainian war on 

February 24, 2022, a large number of businesses have faced significant 

economic challenges. The impact of threats such as war is complex and 

widespread. Military action is a direct threat to life that is unpredictable and 

can damage production facilities, housing and infrastructure. It negatively 


