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Tak, AETIP 6epe yyacts y TpanckopaoHHiiT Mepexi €Bpo-iHCTUTYTIB, IpoeKTi «KopaoHu B ymoBax raobaaisa-
1ii», mpoexri «Kopaonn 21-ro cToAITTA» Ta NOCTIIHO B paMKax mopiuaux 3axoais AEIIP nposoaursca Illkoaa Tpan-
CKOPAOHHOTO CIIiBpODITHUIITBA, Ha SKiil HAYKOBIIi Ta I0AITHKM OOTOBOPIOIOTh aKTyaAbHi IIMTaHHA PO3BUTKY TepUTOpI-
aABHOTO Ta TPAHCKOPAOHHOTO criBpodiTHuITBa [10].

E. Cupomoaor gocaiaxye AETIP sk ekocucreMy ny6Ai4HOTO yIIpaBAiHHA PO3BUTKOM IPUKOPAOHHUX Tepu-
Topiit (exocucremy AETIP). BpaxoByroun 3acTocyBaHHS eKOCUCTEMHOTO MigxoAy A0 AisasHocti A€TIP ta XHEY
im. C. Kysnens, akryaapHocTi HabyBa€ IMTaHHA OpraHi3allil 40cAiAXeHHs B3a€MO3B’ A3Ky Ta KOHBepreHIlii iHHO-
Baniitaux exocucrem XHEY im. C. Kysnens i xkadpeapu, 3 oanoro 60ky — 3 ekocucremoro A€IIP, a 3 inmoro - a5
IIOCUAEHHS MOTeHIlialy GaraToCTOpOHHBOI CITIBIIpalli Ta HaAeXXHOTO BpAAYBaHHA Y cdepi po3BUTKY HayKOBOTO,
TepUTOpPiaabHOTO Ta TPAHCKOPAOHHOTO CIiBPOOITHMIITEA.

Kageapa ta E. Cupomoaot, pospobasiors IncrpymenTapiit 444 3abe3nedyeHHs B3a€MO3B 3Ky Ta KOHBepTeHIIii
HaykoBoro criBpobitHunTea ekocucreM AETIP ta XHEY im. C. KysHers, sxuit BKAIOYa€ y TOMY YMCAi pi3Hi iHCTUTY-
1iiiHO-OpraHi3awiiHi popMM TaKi K IPOBeAeHHs CIILABHMX HayKOBUX A0CAiAKeHb, MyDAiKaliliHa akTMBHICTb, y4acTh
y KOH(epeHIIisX TOIIO.

Oaun i3 npuKaaais po3pobok € iHiIil0BaHHA B3a€MOAil HayKoBIIiB B paMKax pobotu [llkoan my6aiusoro aamiHi-
CTpyBaHH:I Ta ynpasaiHHa mpoextamu i lllkoan Tpanckopaonnoro ciispobitauirea A€IIP, popmysannsa Konmenii
pO3BUTKY MicTa XapKoBa K TpaHC' €BPOIIeJICbKOTro MicTa Ta CTBOpeHH: XapKiBChKOi araoMeparlii sIK MicbKoi pyHKITio-
HaABHOI TEPUTOPIi, IPYHTYIOUMCh KpaI[MU IIPUKAAAaMH i IIPaKTUKaMM pO3BUTKY (PYHKITIOHaABHVIX TUITIB TEPUTOPIit
EC [11];

Orxe, BaxxanBuMu ckaagosumy inHosaniiHoi ekocucreMu XHEY im. C. Kysnens € mixnapogHa Ta Ha-
yKOBa AifIAbHICTB, AKi MoB’g13aHi 3 po3sutkoM napTHepctsa XHEY im. C. Kysnens 3 mMiXHapojHuMu oprasi-
3aniamMu Ta 3abe3nedyioTh po3kpuTTa Haykosoro norenniaay XHEY im. C. Kysnens y KoHTeKcTi OHOBAeHHS
perioHaAbHOTO PO3BUTKY Ta €BPOIIENIChKOI iHTerpamii YKpaiHu.

[TepcriexTiBy npoBeAeHHs 110AaABIINX A0CAIAXKEHb IIOAATAlOTh Y CTYAiI0BaHHI B3a€MO3B 3Ky Ta KOHBEpTeHII1
innosaniniHnx ekocucrem XHEY im. C. Kysnens, Kadeapu ta exocucremu A€TIP 245 nocuaeHHs po3BUTKY €BpoIIeii-
CbKOTO TEePUTOPiaAbHOTO CIIIBPOOITHMUIITBA i OHOBAEHHS PerioHaAbHOTO PO3BUTKY YKpaiHu.

Nireparypa: 1. Uini ctanoro po3BuTKy B iHHOBaUilHin ekocuctemi XHEY im. C. Ky3Heus. URL: https://hneu.edu.ua/wp-
content/uploads/2021/11/TSili-stalogo-rozvytku.pdf. 2. CtpaTeris po3B1MTKY XapKiBCbKOro HalioHanbHOro eKOHOMIYHOro
yHiBepcuteTy iMmeHi CemeHa Ky3Heusi Ha 2020 - 2027 poku. URL: https://hneu.edu.ua/content/documents/255/25451/
Attaches/strategiya-rozvytku-hneu-do-2027.pdf. 3. Bonowentok J1. B., MopHoctait H. 1., MuxanbyeHkoBa O. €. IHHO-
BaliliHa ekocucTeMa: KoHuenuii, dyHKUii, piBHi po3BUTKY iHHOBaUiA, Npuknaau. Hayka, texHonorii, iHHoBauyii. 2020.
N2 1 (13). C. 3-9. URL: http://doi.org/10.35668/2520-6524-2020-1-01. 4. Mputyna X. M., Aemeatok O. M. Haykosui
noTeHuian perioHiBe YkpaiHu B KOHTeKCTi 3abe3neyeHHs GOpMyBaHHA HaUiOHaNbHOI iIHHOBaUINHOI ekocucteMu. Perio-
HanbHa ekoHomika. 2021. N2 2. C. 37-52. DOI: https://doi.org/10.36818/1562-0905-2021-2-4. 5. JleekoBeub O. M.
EkocucteMHa cTpateris 6i3Hecy: peanii KOHKypeHUii uMdpoBoi aobu. EkoHoMika Ta cycninbcteo. 2024. N2 63. URL:
http://repository.hneu.edu.ua/handle/123456789/33621. 6. Cupomonot E. A. [lesiki acnekTu oopMyBaHHS €eKOCUCTEMMU
ny6niyHOro ynpasniHHA pPO3BUTKOM TepUTOPIi. TaBpilicbkmii HaykoBui BicHuk. Cepis : [ly6niyHe ynpasniHHs Ta aaMi-
HicTpyBaHHs. 2024. N? 4. C. 45-53. DOI https://doi.org/10.32782/tnv-pub.2024.4.6. 7. Syromolot E. Components
of the innovation ecosystem of the department of public administration and economic policy. Democratic governance
in the context of geopolitical challenges: The 12th international scientific-practical conference on changes in public
governance, Abstracts, (Vilnius, 14 May 2025). Published by the General Jonas Zemaitis Military Academy of Lithuania.
2025. P. 41-43. URL: https://repository.hneu.edu.ua/handle/123456789/36317. 8. o6pockok 0. b. MixHapoaHa ai-
anbHicTb XHEY iM. C. Ky3Heus. XapKiBCbKMI HauioOHanbHUI EKOHOMiIYHMI YHiBepcuTeT iMeHi CemeHa Ky3sHeus - 2020 :
MoHorpadisi / 3a 3ar. pea. B. C. loHoMapeHka. Xapkis : XHEY iMm. C. Ky3Heus, 2020. C. 303-367. URL: http://repository.
hneu.edu.ua/handle/123456789/25828. 9. CupomonoT E. A. BigHOBNEHHS PO3BUTKY TEPUTOPIil B YMOBAX EBPOMNENCHKOI
iHTerpauii. MonogixHui ekoHoMiYHniA BicHuk XHEY im. C. Ky3Heuys. 2024. N° 1. C. 99-103. URL: http://repository.hneu.
edu.ua/handle/123456789/33576. 10. AEBR networking and lobbying. URL: https://www.aebr.eu/network/. 11. The
territorialization processes in the conditions of European integration. URL: https://skced2024.hneu.edu.ua/wp-content/
uploads/2024/04/eduard-syromolot.pdf.
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Annotation. The theses consider the main directions and trends of digital transformation of enterprises in the context of
dynamic economic development and global challenges. The key factors that stimulate the digitalization of business processes have
been analyzed, in particular the introduction of innovative technologies, automation of management functions and integration of
digital platforms into the activities of enterprises. The advantages of digital transformation have been identified, including increased
operational efficiency, increased competitiveness and the formation of new business models. Special attention has been paid to the
challenges that accompany digitalization — high investment costs, personnel risks and the need to form digital competencies of
personnel. The conclusion is made about the importance of a comprehensive digital transformation strategy as a prerequisite for
sustainable development of enterprises.
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Anomayis. Y me3ax poszAaymo 0CHO6HI HanpAMKu ma mendenyii yudposoi mparchopmayii nionpuemems y xonmex-
cmi QUHAMIYHO20 EKOHOMIYHO20 Po36UMKY ma 2A00arvHuX 6ukAukis. ITpoanarizosano KAw0406i Gaxmopu, uo cmumyA0Oms
uudposizayito OisHec-npouyecis, 30kpema 6nposadkeHHs THHOBAYIUHUX MEXHOAOZIH, ABMOMAMUSAYTIO YNPABATHCOKUX PYHKUIN
ma inmezpayito yuPposux naamdopm y disrvHicmo nidnpuemcms. Busnaueno nepesazu yudposoi mparcdopmayii, okpema
nidgumyeHHs onepayinunoi epexmusrocmi, nidsutyeHHs KOHKYPEHMOCHPOMOXHOCMT ma GopmyeanHs Hosux OisHec-modeAell.
OcobAusy yeazy npudireHo SUKAUKAM, W40 CYNposodxKyoms LUPposizayito — 6UCOKUM THEECMUYIUHUM sumpamam, Kadposum
pusuxam i HeobxioHocmi Popmyeanns yudposux Komnemenyii nepconary. 3podAeHo 6UCHOBOK NPO 6AXKAUBICID KOMNALKCHOT
cmpamezii yudposoi mparncPopmayii Sk nepedymosu Cmar020 po3sUMKY nidnpueMcms.

Katouosi caosa: yugposa mparcopmayis, nionpuemcmso, iHHOBAYIUHI MeXHOA0ziT, Bi3HeC-M0DeAb, KOHKYpeHmocnpo-
MOXHICHTY, YUPPo6i KoMnemeHyii, AsMoMamusayis.

Digital transformation (DT) is a fundamental process that goes far beyond the simple implementation of technology.
It is a systemic transformation that encompasses all aspects of a company’s operations: from internal communications
and customer service to the creation of fundamentally new products and services based on innovative technologies.
Unlike superficial digitalization, DT is aimed at achieving deep strategic goals, such as increasing labor productivity
and strengthening competitiveness in the new digital economy [1]. This process is continuous and requires constant
adaptation and renewal.

The main drivers of digital transformation are being shaped by external and internal pressures. The main ones
are constantly changing consumer expectations, the emergence of new, innovative players in the market, and the rapid
development of powerful technologies [2].

Let’s take a closer look at the key modern digital technologies.

Atrtificial intelligence is one of the most powerful vectors of digital transformation, providing significant
benefits for enterprises. Its capabilities lie in the area of automation and optimization of routine business processes:
from controlling robotic production lines to processing customer requests and payments [3]. Al allows companies to

© Sotnikova Yu., Ivashchenko M., 2025
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significantly save on staff training and increase productivity by transferring monotonous tasks to neural networks,
which allows employees to focus on more strategic and creative initiatives.

The transition to cloud technologies has become a fundamental element of modern digital transformation,
offering significant economic and operational benefits [4]. The main advantage is significant cost savings, as companies
can refuse to purchase and maintain their own expensive equipment and software. Flexible payment models allow you
to pay only for the resources used and easily scale them according to current business needs.

Blockchain and the Internet of Things (IoT) are technologies that are transforming processes where transparency,
security, and automation are essential. Blockchain provides data immutability and transparency, which is critical for
financial reporting because it creates a decentralized ledger that minimizes the risk of errors and fraud [5]. Blockchain
can also automate routine transactions, such as recordkeeping and payments, using “smart contracts,” which increases
efficiency and reduces the need for intermediaries. Its applications are predicted to expand beyond cryptocurrencies
by 2025, becoming the basis for secure data storage systems.

Augmented and virtual reality (AR/VR) technologies are changing the way customers interact with products,
transforming passive consumption into interactive experiences. Examples of AR use cases include IKEA Place, which
allows you to virtually place furniture in your home, and L'Oreal’s Makeup Genius, which allows you to virtually try
on makeup [6]. These solutions significantly improve the customer experience, increase engagement, and importantly,
reduce product returns. AR/VR is also being used for virtual events, staff training, and in medicine, architecture, and
industry.

Today’s digital transformation is fundamentally changing the way we interact with customers. It recognizes that
the customer journey is a combination of digital and human interactions. Innovative technologies give companies
unique access to data about consumer behavior, allowing marketers to tailor communications to each customer,
achieving a level of personalization previously only possible for small businesses.

At the same time, the analysis of best practices in the implementation of modern digital technologies in the
activities of foreign companies allows us to identify successful and unsuccessful cases, which are presented in Table 1.
Table 1

Comparative analysis of successful and unsuccessful transformation cases

Company Sphere of transformation Key reasons for success/failure

Implementation experience

Netflix Business model, customer Transition from physical
experience product to digital service, focus
on R&D and customer needs

Constant market analysis and
business model adaptation are
key to survival

Business model, product, Integration of technologies
operations into the product, creation of a
unique ecosystem, direct sales,
innovative approach

Transformation should concern
not only processes, but also the
essence of the product

General Electric The whole company Lack of an overarching strategy,

focus on technology rather

than business model, lack of
management support

DT cannot be the task of a
single department; it requires
the participation and vision of

all management

Taco Bell, Air Canada Customer experience, Lack of «ccommon sense» and

automation proper controls in Al systems,

which led to reputational and
financial losses

Itis necessary to implement
strict verification and control
mechanisms in automated
systems

Interpipe Operational activities Transition to a customer-centric
production model thanks to a
digital planning system

Technologies allow us to
change the very essence of
production processes, making
them flexible and adaptive

Digital transformation in Ukraine is taking a unique path, combining private initiatives and large-scale government
support. The USAID Digital Transformation Assistance (DTA) project is a key initiative with a budget of $150 million
aimed at economic recovery, transparent reconstruction, and democratic governance [7]. This project contributes to the
digitalization of export processes, the development of small and medium-sized businesses, as well as strengthening the
e-procurement ecosystem to combat corruption [8].

Ukrainian business, for its part, is actively transforming itself to remain competitive in the face of challenges.
Particular attention is paid to strengthening cybersecurity, as the number of cyber incidents has increased significantly.
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Also important is the trend towards adapting Ukrainian digital legislation to European Union norms, which is part of
the broader process of European integration and creates a favorable environment for further digitalization [9].

References: 1. Uudposa TpaHcdopmauis 6i3Hecy: HaBiwo BoHa noTpibHa i we 14 3anutaHb. URL: https://businessviews.
com.ua/ru/digital-transformation/id/cifrova-transformacija-biznesu-navischo-vona-potribna-i-sche-14-pitan-2046/.
2. OHonpieHko 0. 0. Uudposa TpaHchopmauis 6aHKiBCbKOI AisnbHOCTI. ByeHi 3anmckn. 2023. N2 31. C. 200-211.
https://ir.kneu.edu.ua/items/48a599c5-aaf5-4634-9b66-67b13e18e1fl. 3. AHapeeB A. BnposagxeHHs LUI y 6isHec-
npouecu. URL: https://apix-drive.com/ua/blog/useful/vprovadzhennja-shi-u-biznes-procesi. 4. XmapHi TexHonorii
Ta ix BnamB Ha 6i3Hec. URL: https://nit-services.com/oblachnye-tehnologii-i-ih-vliyanie-na-biznes. 5. lOpuyeHko O. A.,
CaByeHko P. B. Ponb i Micue 6nok4erH-TexXHONOriN Ana BeAeHHs Byxrantepcbkoro o06niky Ta cknaaaHHs ¢iHaHco-
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program/pidtrymka-tsyfrovoyi-transformatsiyi/. 9. JepxaBHa uudposa TpaHcdhopMmauisn: aHani3 3a 2019-2024 poku.
URL: https://voxukraine.org/derzhavna-tsyfrova-transformatsiya-analiz-za-2019-2024-roky.

CratTs Haginwna ao peaakuii 19.09.2025 p.

SOCIO-ECONOMIC CHARACTERISTICS
OF MILITARY SERVICE IN UKRAINE

6.2(477)(045) Sotnikova Yu.

PhD in Economics, Associate Professor,Associate Professor
of the Department of Social Economics
of Simon Kuznets Kharkiv National University of Economics

Klyzub O.

PhD Student (Third Level of Higher Education)
of Simon Kuznets Kharkiv National University of Economics

Annotation. The article examines the socio-economic characteristics of military service in Ukraine under the conditions
of full-scale war. The system of monetary support for the Armed Forces of Ukraine has been analyzed and compared with
NATO models. Has been revealed that the Ukrainian system is dominated by additional payments, which depend on the place
of service and the intensity of hostilities, creating financial instability and inequality among personnel. Particular attention
has been paid to the demographic challenges of the Ukrainian army, especially the high average age of servicemen and the
insufficient motivation of young people to serve. Legislative initiatives aimed at increasing the attractiveness of military service,
including integration with higher education, have been analyzed. The article emphasizes the need for strategic reforms to ensure
transparency and stability of financial support, as well as to create conditions for the effective socialization and reintegration of
veterans in the post-war society.
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