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Anomayis. Y podomi poszAsHymo meopemuini noA0KeHHs ma npuHyuny 0esnexo-opieHmosanozo possumxy. Busnavero
6UOU CHPAME2IUH020 THCHPYMeRmApito YnpasAitis Oesnexo-opieHmosaruM possUmxom, SKuil CUCIeMamu306ano 31 KoHyen-
MYAAbHOI0, CIPAMeiNHO20 NAGHYSAHHS, MAPKEMUH206010, OP2AHI3AUIIIHOT0, MEXHIKO-TNeXHOAINHOI0 MA THPOPMAYITIHO-aHA-
AIMUYHON CKAAOOBUMU.

Katouosi croea: cmipameziunuii incmpymenmapiti, 0esnexo-opieHmosanuii possumox, GyHKuii ma smicm cnpameziinozo
iHCmpyMenmapito, Memodu cmpamezi1nozo NAAHYEAHH, IHRPOPMAUIHHO-AHANMULHUTL IHCIMPYMEHMAPITL.

The theoretical basis for ensuring corporate safety of organizational development of the enterprise is protection,
the main idea of which is the organic unity of safety of human, society, state, environment. The main task of security
science is to develop methods of research and design of safety systems of different types from global-international
to individual-human safety. Therefore, security studies are the basis for a large number of scientific areas, such as
global or world security, national security, security management, security audit, financial security, economic security,
information and corporate security, etc.

Corporativism is considered in economic theory as a form of organizational behavior, in which associations
representing the specific interests of their members orient them to take into account the interests of a wider collective [1].
In general, the term «corporatism» is used to describe industrial relations, as a definition of labor relationships of
many other industrial entities, including the labor sphere. Within the modern social system, the concept of corporatism
requires careful attitude and care. The complexity of the essence of this concept is determined by a sufficiently long
history that is associated with Northern Europe and Japan. The peak of corporatism in terms of its perception in the
theoretical context has been in the 1970s and has since been important. Social or liberal corporatism is a generally
recognized form in a modern democratic society and represents in the theoretical sense of neo -corporatism, the main
idea of which is to achieve consensus of interests. It is this principle that is the optimal model of behavior, which is
achieved by the ability of leaders to strategic thinking, trying to avoid the dangers of unilateral remote management,
maintain the potential conflict of interests of interacting groups, prone to the development of relationships of trust
and restraint to short -term maximization of their interests. At the present stage of security development of national
economies, corporatism theory has not lost its significance.
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Significantly theoretical approaches to corporate security are the theoretical basis for corporate governance,
which is related to the emergence of contradictions within corporate relations. The effect of conflict of interest extends
to almost all aspects of functioning of corporation companies and to their economic status. The influence of scientific
and technological progress «led to investors-owners and hired managers (managers) to divide into two independent
groups that formed a system of relations on the management of joint-stock companies. In such a system, managers
act as agents hired by investors» [2]. The impact of conflict of interest is intensified by the presence of information
asymmetry between the main participants in corporate relations.

Other researchers consider corporate governance as ways and means by which not only shareholders,
but also all external investors (corporation creditors) guarantee profit for their investments. In the widespread
interpretation of corporate governance, it is aimed at taking into account and protecting the interests of financial
and non-financial investors who contribute to the corporation («accomplices» — Stakeholders). Non-financial
investors include employees providing specific services, suppliers and authorities for the corporation providing
the activities of the corporation and the economy as a whole. Thus, the security of corporate relations is
determined by economic, legal, historical and ethical traditions in a particular society. From the standpoint of a
separate joint-stock company, corporate governance is engaged in balancing the divergent interests of investors
and managers. At the same time there is a classic for the corporation division into insiders and outsiders:
managers are classified as insiders, capital suppliers — to outsiders. In a situation where capital suppliers are
external, they may be insufficiently informed, but even with sufficient awareness, complications of monitoring
occur, primarily related to differences in the level of insiders and outsiders, because the latter are not always
available. Hence the risk when investing in a joint-stock company, the avoidance of which should be provided
by corporate governance.

However, it should be noted that economic growth requires a healthy and competitive corporate sector. For
this purpose, a prerequisite is the influx of capital, including external, which is possible only in a situation when
the investor feels in relative security. That is, the capital supplier requires efficiency guarantees and investment. In
this case, the development of corporations is ensured not only by financial, but also by human, information, legal
conditions that allow corporations to carry out economic activity. Thus, the effective activity of the corporation is
useful not only for shareholders, but also for creditors, workers, society and the state as a whole. Therefore, the
existence of existing corporate governance rules is important for the development of the national economy, its
security.

These approaches create a theoretical basis for the formation of corporate security: private corporate, in terms
of internal architecture of corporate relations between key participants; Social and corporate, based on the external
relationships, which the corporation with the outside world enters. With regard to the first approach, the corporate
governance system focuses on the relationship between owners and corporate governance bodies. In the second
approach, the balance of interests between all participants in corporate relations and society is mandatory, which
determines the obligation to comply with the principle of social responsibility. According to which the enterprise
assumes some responsibility in the form of development of social infrastructure, the provision of jobs, compliance with
environmental standards and standards, implementation with the local administration of joint projects and actions of
social support, development and charity.

In order to systematize strategic tools for secure-oriented enterprise development, it is necessary to take
into account the strengthening of factors of crisis phenomena and processes of uncertainty, rapid scientific
and technical development, harsh competition in the innovation markets and reducing customer loyalty
Innovation of value, business analytics tools, or intellectual data analysis; the use of «digital» approaches -
«digital transformation of business processes», «smartization» or «smart production», «integrated approach to
the design of products and processes», «flexible and caring production», «cyberphysical production systems»,
«artificial intelligence»); development of innovative marketing tools (CRM, benchmarking, supply chain
management, customer satisfaction) [3; 4].

According to the approaches under consideration, the strategic tools for managing the security-oriented
development of the enterprise are grouped by conceptual, strategic planning, marketing and cultural, technical,
technological, organizational and information-analytical components (Table 1).
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Table 1

Strategic tools for managing secure-oriented enterprise development

Appointment of strategic tools by components

Content of strategic management tools

Conceptual - represents understanding and forming a clear idea
of value orientations of innovation

Methods and methods of imaginative thinking, mental
representation, conceptualization of a business model through
identification and formalization of goals, determining the value of
innovation, motivation for development

Strategic planning - provides changes in innovation activities
according to the developed business model. The result is an
innovative project (strategy, program)

A set of techniques, methods, technologies of substantiation
of the formed business model (problematization, goal setting)
and methods, measures of strategic planning by determining

the sufficiency of resources (financial, information, personnel,
technological, value, social, marketing resources), terms and
terms

Marketing methods (CRM, benchmarking, supply chain
management, customer satisfaction, numming, advertising,
design), socialization of the image of the enterprise, adherence
to the principles of corporate, social and environmental
responsibility

Marketing and cultural - creates a culture of innovation, brand’s
knowledge, image of the enterprise, trademark and ensures that
it is brought to the target and contact audience

Implemented at the expense of Know-How, based on the
modifications of goods and is carried out as a result of the
introduction of innovative technologies in production

Technical and technological-is responsible for the creation of
technical and technological advantage of production processes

A set of organizational measures for the design and formation of

new organizational structures, advanced practice, strategies and

systems of relations with groups of target and contact audience

to create attractiveness and positive image of the enterprise by

obtaining additional resources, knowledge and experience from
strategic partners

Organizational - ensures the development of partnerships,
development of new types of innovative strategies and structures

A set of methodological approaches, methods, models,
technologies of analysis, evaluation, diagnostics of information on
the object of innovation, factors of influence of the environment.
Itis an information base of the process of making unique strategic
decisions

Information-analytical is the basis of enterprise knowledge

Such a distribution of strategic tools presents a certain basis of a methodological approach, which is structured
by the principles and provisions of management, taking into account the factors of influence of crisis phenomena and
uncertainty processes and current trends.

Scientific supervisor — PhD., Professor O. Pavlivna

References: 1. OteHko I. M., XapHam M. B., LLkpebeHb P. M. ®opMyBaHHS1 KOHLENTyanbHOi MoAeni ynpaBniHHSA diHaH-
COBO-eKOHOMiYHOI 6e3nekoto 6izHec-npouecis nianpuemctsa. bizHec IHgopm. 2020. N2 12. C. 423-429. 2. OteHko I. M.,
Komapkos [1. B., LLkpebeHb P. M. CTpaTeriyHnin iHCTpyMeHTapiii 6e3nekoopieHTOBaHOro po3BUTKY NignpueMcTaa. l1pobe-
My ekoHomikm. 2018. N2 2. C. 235-241. 3. Otenko I. M., KBawwuHa 0. A. MeToanyHuin niaxia 4o GopmyBaHHa cTpaTerii
iHHOBAULIMHOrO PO3BUTKY NiANPUEMCTBA. bidHec IHgpopm. 2024. N2 6. C. 166-175. 4. Parkhomenko N., Otenko V., Gron O.
Enterprise development strategy in the global environment. Academy Review. 2024. N2 1 (60). DOI: 10.32342/2074-
5354-2024-1-60-12.

CratTda Haginwna fo peaakuii 30.09.2025 p.

O—<O%—O—%O>—O

220



Moo gincruii exoromiunuii sichuxk XHEY in. C. Kysneus Ne 3, 2025

——— (@)= =z

AOANTUBHUA MEHEOXMEHT

Y KOMEPLIMHOMY BAHKY

Y BPA3/IUBOMY CBITI HEBU3SHAYEHOCTI:
TEOPETUYHI ACNEKTH

YK 658.011.56:336.71 Makcakos €. B.

3006yBay BMLLOI OCBITH
TPeTboro (0CBITHbO-HAYKOBOIO) PiBHA
HHI ekoHOMiKK i npaBa XHEY im. C. Ky3Heus

Anomayia. Y uiii pobomi 30iiicteno aHAAI3 ma Y3azaAbHeH s MmeopemuHuX acnexmic adanmuerozo ynpasainta. Busna-
YeHO KAI0U06T NPUHIUNY 11 0COOAUBOCIIT POPMYEAHHA CUCTIEMU ADANTUBHOZ0 MEHEOKMEHY 6 KOMEPUiliHoMy OaHKy 6 ymoeax
HEGUSHAUEHOCHT, A MAK0XK 0KPeCAeHO pekomMeHdayii 14000 n00AAbULUX JOCAIOKEHD.

Katouosi croea: adanmueruii meredxmenn, 0ank, HegUSHANEHICIb, YynpasAinma pusuxamu, agile-oarxkine, opeanisaii-
He HAGUAHHS.

Annotation. The article analyses and summarizes the theoretical aspects of adaptive management. The key principles and
features of the formation of an adaptive management system in a commercial bank under conditions of uncertainty are identified,
and recommendations for further research are outlined.

Keywords: adaptive management, bank, uncertainty, risk management, agile banking, organizational learning.

bankiBcbka cpepa XapaKTepu3y€eThCsl BICOKOIO AMHAMIKOIO PeryAsSTOPHIUX, €KOHOMIYHUX i TeXHOAOTIYHIX
3MiH, 30KpeMa Jepe3 MaKpOeKOHOMIUHY HecCTaOiAbHICTB, BIIpOBaAXKeHH: MiXXHapoaHux craHaapris (baseas III),
CaHKIIii, po3BUTOK (iHTexy Ta Kibeppusuku. Boennuit cran 404aTKOBO IOCHAUB i 404aB HOBi (paKTOpY HEeBM3Ha-
genocTi. Lle BuMarae Big OaHKiB IIBIAKOIL Ta TOYHOI peakIii Ha 3MiHM cepeJoBuINa. ¥ TaKUX yMOBaX TpaAuLiliHa
JKOPCTKa CTPYKTypa YIpaBAiHHS BTpaua€ e(PeKTUBHICTb, TOMy OaHKM Aejaai dacTillle IIepexo4ATb A0 THYYKUX
OpraHiuHMX 4 riOpuAHNX MoJeaell i3 AelleHTpaaisalielo, KpocyHKIIOHAABHMMY KOMaHAaMU Ta ajalTUBHUM
ILAaHYBaHHAM.

Y cydacHOMy CBiTi HeBM3HAYeHOCTI, SIKMIT Aeai Oiaplie HabyBa€ O3HaK CHCTEMHOI Bpa3AMBOCTI, aAalITYBHUI
MeHe/)KMEHT II0CTa€ [K KAI04OBa KOHIeIIIIis 3a0e3IIeueHH s CTIMIKOCTI Ta pO3BUTKY opraHisariit. Jas KoMepIiiitHmux
0aHKiB, ALABHICTD SAKMX HepeOyBa€ i BIAMBOM MOAITUYHIX, €eKOHOMIYHMX i TEXHOAOTIYHMX YMHHMKIB HeBM3HaYe-
HOCTI, Ipo0AeMaTuKa ajanTaliii 40 30BHiIHIX 30ypeHb HaOyBa€ CTpaTeriyHOrO 3HaYeHHI.

MeTo10 40CAiAXeHH € OrAs4 Ta y3araAbHeHH: TeOPeTUYHUX acleKTiB a alTUBHOTO MeHeAKMeHTY DaHKy
B yMOBax HeBu3HayeHoCTi. OCHOBHI 3aBJaHH: 3’ ACyBaTU CyTHICTh a4alITUBHOTO MeHEeAXKMeHTYy B KOMepIliiftHOMY
DaHKy, BM3HAUUTU J1OTO KAIOUOBi CKAaAO0Bi 3 ypaXyBaHHAM HeBU3HAYEHOCTi cepejOBMINa, a TAKOX OKPeCcAUTH
IpiopuUTeTHI HanpsAMM ajamnTanii 6aHKiB y BOEHHMII IIepio .

Y HaykoBill aiTeparypi iCHYIOTbh pi3Hi TpaKTyBaHHS IOHATTS «aJalTUBHMUII MeHeAXMeHT». Tak, Iloain-
kesuu O. B. [1] posrasaae itoro sk mpouec TpaHcdopmalii GisHeC-CTPYKTYypH, sAKMil 3a0e3Iedye CBOEYacHy
peaxiito Ha 30BHiIIHI Ta BHyTpimHi 3minu. ITizenska C. T. i Koputsko T. IO. [2] BBaxKaiOTh 11010 C1CTEMOIO,
10 epeKTUBHO pearye Ha 3MiHM iHCTUTYIIiIiHOTO Ta BupoOHuyoro cepegosuia. bynax H. M. [3] susnavae jioro
SIK CYKYIIHICTb IIPUHLINIIIB i METOAIB YXBaA€HHs PillleHb AAs MiABUIIEHHS Pe3yAbTaTUBHOCTI 4epes3 KOPUTYBaHH
A1S1AbHOCTI BiATIOBiAHO A0 3MiH BHYTpIIIHBOTO i1 30BHILIHBOTO CepeOBUINa. Y3aradbHeHO, 10 a4allTUBHUIL Me-
He/)KMeHT MOJKHa TPaKTyBaTH fK MiaXij, 3acHOBaHNII Ha De3repepBHOMY HaBUaHHi, eKCIIepUMEeHTaX i THyYKoMy
CTpaTerivHoMy MIUCA€HHi, 1o 3abe3Iledy€ 34aTHICTh OpraHisallil mMBUAKO pearybaTu Ha 3minu. Ha Bigminy Big
TPaAUIIiIHOTO YIpaBAiHHS, BiH CIIpUiIMa€ HeBU3HAYEHICTh K HOPMY Ta POPMY€ CUCTeMY, 10 HaBYaEThCA.

PopmyBaHHs KOHIIEMIIil a alTMBHOTO MeHeAXMeHTy 1odasocs 3 pobit Holling (1978) [4] i Walters (1986) [5],
AKi ITiAKpecAIoBaAy BaXKAMBICTh «<HaBIaHH Ai€10» B yMOBaX HepusHadeHocCTi. I1o4aabImM po3BUTKOM cTaay podoTn
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