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Haseaeno pesyabratu HayKoOBHX AOCAipXeHDb ydacHuKiB XX MikHapoaHOI HayKOBO-
IIPaKTUYHO]I iHTepHeT-KoHepeHIlil «KoHKypeHTOCIIpOMOKHICTD Ta iHHOBail: IpobAeMu Hay-
kH i mpakTuku> Ha decth 9S-pivus XHEY imeni Cemena Kysuens, npucssyeHoi BupaTHOMY
BueHomy-exoHomicTy O. I Aibepmany. PosrasHyTo icTopuKO-TeOpeTHdHi 3acaau iHHOBAIHIHO-
IO IMAXOAY AO eKOHOMIKHU AEP3KaBHOTO CEKTOPa; IIUPPOBI MOAEAI TPOAYKTHBHHUX YIIPABAIHCHKIX
BIAHOCHH y CyYacHHX OpPraHI3alisX; pOAb CTIMIKHX iHHOBAIiil y 3abe3IedeHH] AOBIOCTPOKOBOL
KOHKYPEHTHOI IlepeBark; METOAOAOTIYHI OCHOBH YAOCKOHAACHHS 30BHIITHbOEKOHOMIYHOI 10~
AiTrky YKpaiHH B yMOBAaX AOGAAbHOI KOHKypeHIii; ocobanBocTi TpaHcpopmariii 1uppoBoi
eKOHOMiKHM Ha 0CHOBi AocBipgy €C; 1upoBisariito IleHTpiB HAAAHHS AAMiHiCTPATHBHUX IIOCAYT
i 3MilJHEHHS CTIHKOCTi AFOACBKUX PeCYPCiB y pOMaaax YKpaiHu, 110 ¢opMye HOBi OPiEHTHPH ITip-
BUIEHHS X KOHKYPEHTOCIPOMOXKHOCTI. Bci MUTaHHSA pO3TASHYTO B KOHTEKCTi CyYacHHUX YMOB
BOEHHHX Aill i HOBOEHHOTO BIAHOBAGHHS €KOHOMIKHM YKPaiHHU, BpPaXOBYIOUM AOCBiA iHIINX KpaiH
CBiTY.

BupaHHs cKAapaeThCs 3i 30ipKU Te3 AOIOBiAell yJacHUKIB KoH(epeHuil. ITpeacTaBAeHnit
MarepiaA MOXe OyTH KOPHCHHM AAS BUKOPHUCTAHHS y IIOAAABIIMX HAYKOBHX AOCAIAYKEHHSX,
MPAKTUYHIN AISIAPHOCTI MIATPMEMCTB i OpraHisalliil AAS i ABHIEHHS KOHKYPEHTOCIPOMOXKHOC-
Ti ¥ IHHOBAIIITHOTO PO3BUTKY. PekoMeHAOBaHO QaxiBIAM pi3HHX raAy3eil eKOHOMIKH, AepKaB-
HHM CAY>XOOBIISIM, IIPEACTABHHUKAM 0i3HeCy, HAyKOBHX, OCBITHIX i FPOMAaACBKUX OpTraHi3alliil.
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Business management, as a discipline and practice, aims to coordi-
nate resources effectively and efficiently to achieve organizational goals
and is historically based on the principles of planning, organizing, mo-
tivating, and controlling. Management evolves in response to complex
internal and external environmental factors.

The modern environment, characterized by fragility, anxiety, non-lin-
earity, and uncertainty, requires real-time decision-making and strategic
foresight. Research and analysis of scientific works has revealed several
trends that are critical to successful company management in the 21st
century.

The first trend is the active implementation of artificial intelligence
(AI) technology in business processes. The implementation of Al goes
beyond chatbots and generative Al functions. Businesses will use Al for
predictive analytics, decision-making, and improving operational effi-
ciency. Companies are beginning to view Al not only as an additional
feature, but also as a strategic advantage. Al can become a central element
in changing value propositions and completely reformatting the customer
experience for businesses.
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The second trend is sustainable development and the circular econ-
omy. Fragmented sustainable development initiatives are giving way to
the comprehensive and systematic implementation of ESG (environ-
mental, social, and governance) practices in internal operations and
strategy management. The circular economy is becoming the central
model for minimizing waste through reuse and recycling. In the past,
switching to green technologies was a way to improve a brand’s image
and reputation. In the 21st century, companies realize that switching to
green technologies is beneficial for business from a financial and opera-
tional point of view.

Business trend number three is remote and hybrid working models.
Sociological studies show a growing demand for remote work among em-
ployees. The main reason for this is the work-life balance that such poli-
cies provide. Therefore, companies continue to implement hybrid models
that combine remote work and office work. This will require special ef-
forts from management to effectively manage personnel, support corpo-
rate culture, and increase the efficiency of office space.

The fourth trend relates to global data privacy and cybersecurity.
Ensuring data privacy and robust cybersecurity are of paramount im-
portance to international companies. Protecting confidential data in in-
ternational networks and building customer trust through robust data
security measures are critical to avoiding significant reputational and
financial risks.

The next, fifth trend is e-commerce and digital marketplaces. E-com-
merce continues to drive global expansion, and digital marketplaces con-
nect businesses and consumers around the world. Effective cross-border
strategies, culturally relevant digital marketing, and seamless omnichan-
nel experiences are vital to success in diverse international markets.

The sixth trend is changes in supply chains and flexible market en-
try/exit strategies. Global companies must create resilient and diversified
supply chains to mitigate geopolitical tensions and economic downturns.
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Reliable scenario planning and flexible market entry/exit strategies are
crucial for adapting to a complex and changing international situation
and ensuring business continuity. The COVID-19 pandemic, Russia’s ag-
gression against Ukraine, conflicts in the Middle East, etc. demonstrate
the complexity of the modern business environment.

Regionalisation and localisation are the seventh trend in the modern
environment of international companies. The transition to clustering of
the global economic space leads to an increase in the importance of re-
gionalisation and localisation. Companies will continue to optimise re-
gional supply chains and adapt products, services and marketing to spe-
cific local cultural, linguistic and regulatory requirements.

Localisation adapts a company’s content, products or services to the
language, culture and preferences of a specific target market. Localisation
is not simply a matter of translating into the language of another audi-
ence. An organisation may change images to conform to cultural norms,
adjust prices to reflect the local economy and currency, and ensure that
marketing is natural and appealing. Business localisation can also extend
to internal processes. Companies that work with international partners
must translate business documents into their native language. These
translations must be accurate and legally compliant to adhere to local
regulations and requirements. Incorrect localisation can lead to misun-
derstandings, legal issues, contract disputes, and even undermine trust
between business partners.

The eighth trend is intercultural flexibility and inclusiveness. Manag-
ing diverse global teams will promote collaboration and leverage diverse
perspectives for innovation and better understanding of global markets
through sensitive communication strategies.

These trends in the development of the modern environment for in-
ternational companies require new management practices that will en-
able them to navigate complex situations, manage with empathy, and
align profits with goals.
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