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CONTROLLING AS A MANAGEMENT TOOL
FOR ENTREPRENEURIAL ACTIVITIES ON THE BASIS OF CORPORATE
SOCIAL RESPONSIBILITY

Abstract. The purpose of the article is to substantiate the role and determine the significance of
controlling as an effective tool for managing entrepreneurial activities in the context of implementing the
principles of corporate social responsibility. The paper identifies the main tasks, functions, and types of
controlling, analyzing its impact on optimizing business processes, improving economic efficiency, and
ensuring sustainable enterprise development. The article examines controlling as a key management
tool based on the principles of corporate social responsibility. The research highlights the importance
of controlling in supporting managerial decision-making through optimized information flows, improved
monitoring, planning, and control. An analysis of the genesis of controlling and its implementation
specifics in Ukraine is provided. The article systematizes the tasks, functions, and structure of controlling
systems, encompassing goal setting, business process planning, management accounting, deviation
analysis, and control. The role of controlling in the realization of corporate social responsibility principles
is given particular attention. This includes ensuring the positive impact of enterprises on society,
the economy, and the environment. It is noted that controlling can be applied not only as a tool for
operational decision-making but also as a mechanism for managing the effectiveness of corporate social
responsibility. The article explores the primary types of controlling — strategic, tactical, operational, and
dispositional — and emphasizes their importance in achieving both short-term and long-term business
goals. Strategic controlling focuses on generating information about potential development directions,
tactical controlling addresses the tasks of strategic management, while operational and dispositional
controlling coordinates daily business processes. The study also emphasizes the importance of
controlling as a tool for assessing energy-saving programs, waste management, community impact, and
ensuring ethical business standards.
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Introduction. In the process of making
managerial decisions, an entrepreneur
faces the challenge of processing a large
volume of information coming from various
sources, both external and internal.
However, selectivity and prudence in its
use are essential conditions. Therefore, the
effectiveness of managerial decisions and
the soundness of development strategies for
entrepreneurial structures depend on the
quality of selection, processing, and proper
interpretation of the data obtained. In this
regard, it is crucial that the information
used for managing business processes is
rationally limited, clearly structured, and
prepared in accordance with the principle of
“costs — outcomes — prospects”. To address
these tasks, controlling systems, which are
widely applied in entrepreneurial practices in
developed countries, are actively utilized.

In a rapidly changing external
environment, entrepreneurs face an urgent
need for timely forecasting of economic
activities, evaluating their efficiency,
analyzing the reasons for deviation of actual
expenses from planned ones, and promptly
adjusting such deviations. Furthermore, it
is important to optimize the balance between
costs, production expenses, and performance
outcomes, ensuring the effective functioning
of the business entity and its divisions.

Controlling and  Corporate  Social
Responsibility (CSR) are closely
interconnected and contribute to enhancing
the effectiveness of entrepreneurial activities.
In the modern business environment, CSR
has become not only an element of ethical
norms but also an important tool that ensures
the sustainable development of companies,
maintaining a balance between economic
and social interests. Controlling allows for a
systematic evaluation not only of the financial
performance of the business but also of the
effectiveness of implementing social initiatives
and various sustainable development
programs, which improves the company’s
image and its interaction with different
stakeholders, including local communities,
employees, and other interested parties. The
synergy between controlling and CSR lies
in using controlling methods to monitor the
effectiveness of social and environmental
measures, assess their impact on financial
indicators, and ensure transparency and
accountability in management processes.
This enables companies to achieve business
goals while maintaining high standards of
social responsibility.

The purpose of the article is to
substantiate the role and determine the

significance of controlling as an effective tool
for managing entrepreneurial activities in
the context of implementing the principles
of corporate social responsibility. To achieve
this aim, the following tasks are set:

— to clarify the theoretical and
methodological foundations of controlling in
entrepreneurial activity;

— to identify the key
of applying controlling tools in
implementation of CSR principles;

— to justify the role of controlling
in ensuring sustainable development of
business entities.

The object of the study is the system of
entrepreneurial activity management. The
subject of the study is the use of controlling
as a management tool in the implementation
of corporate social responsibility principles.

Research Methodology. The study
employs a range of scientific methods to
analyze the relationship between controlling
and corporate social responsibility. One of the
methods used is the comparison method It
was applied to compare different approaches
to controlling and CSR. Another method
used is the synthesis method. In the paper,
various theoretical approaches and practical
recommendations regarding the integration
of controlling and CSR were combined. The
deductive method was utilized to formulate
general conclusions and principles. Based
on the general theoretical foundations of
controlling and CSR, the specificities of
their application at the level of individual
enterprises and organizations were identified.
The inductive method was used to analyze
specific cases of implementing controlling
and CSR in companies across various sectors.
Based on the analysis conducted, conclusions
were drawn about the effectiveness of these
tools in management, particularly regarding
the achievement oflong-term goals, enhancing
competitiveness, and supporting sustainable
development.

Literature Review. In the context of
globalization and intensifying competition,
enterprises face the challenge not only of
achieving strong financial and economic
performance, but also of developing in ways
that account for societal needs, the interests
of a wide range of stakeholders, and the
minimization of environmental impacts.
One of the most effective managerial tools
that enables the comprehensive integration
of strategic and operational business
objectives is controlling. Over time, it has
evolved from a system of internal monitoring
and cost analysis into a multidimensional
management concept capable of integrating

advantages
the
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financial and non-financial indicators,
thereby ensuring corporate stability and
competitiveness. At the same time, the
concept of corporate social responsibility
(CSR) has been gaining increasing importance
in international academic and practical
discourse. CSR encompasses a wide range
of dimensions, from compliance with ethical
business standards to the implementation of
sustainable development strategies. What was
once a voluntary initiative of individual firms
has gradually transformed into a systematic
management approach.

The integration of controlling and
CSR opens new prospects for corporate
development. While controlling provides the
methodological foundation for planning,
monitoring, and evaluating outcomes, CSR
establishes strategic benchmarks and shifts
the focus from purely economic goals to
a balance between financial, social, and
environmental dimensions. The interaction
of these two concepts makes it possible to
design an integrated management system in
which key business decisions are grounded
not only in economic calculations but also
in social consequences and sustainability
requirements. Accordingly, it is important to
examine the contributions of both international
and Ukrainian scholars on this topic.

Rolyana Ferinia conducted a study aimed
at determining how the implementation of
green controlling can enhance CSR initiatives
among employees. Employing a quantitative
methodology, she examined the influence
of green controlling variables on CSR
implementation. Data was collected through
a survey of 164 employees of organizations
applying green controlling and CSR practices,
selectedvianon-probabilitysamplingmethods.
A five-point Likert scale questionnaire was
distributed via Google Forms over a two-
week period. The results indicated that green
controlling exerted a significant and positive
influence on CSR implementation. A reliable
system of sustainability control can facilitate
CSR adoption, while managerial oversight is
essential for supporting both green controlling
and CSR activities. Sustainable development,
through  compliance  with  regulatory
requirements, is not merely an obligation but
also a potential source of profitability and
competitiveness (Ferinia, 2024).

Another research group led by LZudmila
DoboSova investigated the concept of “green
controlling”. They define it as forecasting
organizational changes, assessing their impact,
and proposing adjustments to processes. A
key dimension is the growing significance of
environmental aspects, which are increasingly

becoming part of every functional area of
the enterprise. Green controlling is thus
understood as a supporting management
function that integrates environmental content
into planning, management, and control. Their
study focused on how small and medium-sized
agricultural enterprises in Slovakia approach
environmental issues. Based on questionnaires
and interviews, the results revealed that
although ecological sustainability is gaining
attention, environmental aspects are scarcely
integrated into management practices. Many
green controlling tools remain unfamiliar, and
farmers tend to prioritize economic goals over
ecological ones. A limitation of the study is
the low level of awareness and the skeptical
attitudes of farmers toward environmental
issues (DoboSova, Hupkova, & Svikruhova,
2021).

Li Zhang and Wunhong Su examined
the relationship between CSR, internal
control, and financial performance. Using
data on publicly listed companies from
2012-2019, they conducted an empirical
regression analysis to assess the impact
of CSR implementation on internal control
and financial outcomes. Their findings
demonstrate a positive correlation between
CSR and financial performance, showing that
CSR initiatives effectively improve corporate
financial indicators. Furthermore, the study
identifies a partial mediating effect of internal
control between CSR implementation and
financial results, suggesting that robust
internal control promotes CSR adoption,
strengthens governance, and enhances
financial outcomes (Zhang & Su, 2023).

A research team led by Peter Beusch
demonstrated that combining management
control systems with sustainable practices is
achievable through the alignment of strategic
and operational objectives. They emphasize that
intensive communication across managerial
levels, leadership orientation toward external
sustainability drivers, and the active role of
executives in shaping organizational values
are critical success factors (Beusch, Frisk,
Rosén, & Dilla, 2022). Similarly, another team
led by Mohamed Adib developed a Sustainable
Management Control System (SMCS) model
grounded in stakeholder theory. This model
enables companies to link material aspects of
business activities to strategically significant
stakeholder groups, thereby strengthening CSR
initiatives and providing a foundation for more
equitable and inclusive societal development
(Adib, Zhang, Zaid, & Sahyouni, 2020).

Empirical studies confirm that
integrating CSR into business strategies has
a direct positive impact on organizational
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performance. For instance, Rinawiyanti,
Huang, and As-Saber, analyzing data from
Indonesian manufacturing enterprises, found
that the strategic integration of CSR through
management control systems enhances
social, operational, and financial performance
(Rinawiyanti, Huang, & As-Saber, 2020).
Similar findings were reported by Guan, Yao,
and Zhang, who, studying Chinese firms,
confirmed the mutually reinforcing effects of
internal control, financial performance, and
CSR. Importantly, they discovered that this
effect is more pronounced in non-state-owned
enterprises, highlighting the role of contextual
factors (Guan, Yao, & Zhang, 2023).

Another strand of literature explores
the interplay between entrepreneurship
and CSR. In a conceptual paper, Chenavaz,
Couston, Heichelbech, Pignatel, and Dimitrov
argue that CSR and entrepreneurship
are interconnected phenomena, with the
integration of social responsibility into
entrepreneurial processes opening new
opportunities for social entrepreneurship
and innovative business models (Chenavaz
et al., 2023). In this regard, the concept of
Sustainable Corporate Entrepreneurship
(SCE), elaborated by Gerlich, Kanbach,
and Kraus, deserves particular attention.
Based on a systematic literature review,
they proposed a framework for SCE that
integrates innovation, sustainability, and
value creation. They conceptualize SCE as
a dynamic organizational capability that
transforms sustainability challenges into
sources of competitive advantage (Gerlich,
Kanbach, & Kraus, 2025).

Given the relevance of the subject,
there exists a substantial body of research
on both the theoretical foundations of
controlling and the practical aspects of CSR
implementation. However, most studies treat
these phenomena separately, leaving their
integration underexplored. This situation
underscores the need for critical analysis
of existing approaches, identification of
common intersections, and the development
of new scientific models capable of providing a
comprehensive understanding of controlling’s
role in socially responsible business
strategies.

Furthermore, it is worth noting that
domestic and international scholars exhibit
different levels of maturity in addressing
the interconnection between controlling and
CSR. While countries with developed market
economies have accumulated significant
practical  experience in  sustainability
controlling and non-financial reporting, this
area is still in its formative stage in Ukraine.

In this context, the literature review not only
traces the historical evolution of ideas but
also outlines current trends and prospects for
their adaptation to national conditions.

Mainresults. Controllingisakeybusiness
management tool that enables entrepreneurs
to effectively perform monitoring, planning,
and control functions within their operations.
Additionally, controlling serves as a distinct
functional area of entrepreneurial activity,
aimed at supporting executives, managers,
and entrepreneurs in the process of making
managerial decisions. It should be noted that
when clarifying the essence of the concept
of “controlling in entrepreneurial activity,”
it is important to consider the remarks of
scholars (Prokopets, 2019), who point out
that, in addition to obvious properties and
characteristics, there are additional aspects,
such as the coordination of activities of
business units and managerial accounting.
To understand the essence of the concept of
“controlling,” it is also advisable to consider
approaches regarding its origin. Currently,
two main semantic approaches to the term
exist. The first approach views the origin
of “controlling” as derived from the English
word “to control” — meaning to manage or
control — which, in turn, stems from a French
word referring to a “register or checklist.” The
second approach links the semantics of the
term to the French word “controéler,” meaning
to control or verify, often associated with the
concept of “control.” (Kaplina, 2021). Unlike
developed countries such as Germany, the
United Kingdom, and the United States,
interest in controlling in Ukraine began to
form only in the late 1990s, when market-
based economic principles became firmly
established. For instance, during this period,
particular attention to controlling was
observed in theoretical and practical aspects
by banks, which were among the most
dynamically growing sectors of the market
economy (Butenko, 2018)

Today, scholars identify several reasons
that justify the relevance of using controlling
in Ukrainian business (Mishchenko &
Drugova, 2021): lack of alignment among
enterprise managers responsible for economic
results (production, financial, marketing
departments); inability to obtain accurate
data for business decision-making within
traditional accounting systems; investor
interest in long-term and optimal returns
on investments, with a continuous increase
in the company’s value. The importance
of controlling as a tool for managing
entrepreneurial activities is revealed through
its goals, tasks, and functions, summarized
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Figure 1. Scientific and methodological aspects of the essence of controlling in entrepreneurial activity

Source: systematized, generalized and grouped by data (Butenko, 2024; Bortnik & Ostapchuk, 2024)

in Figure 1. The implementation of the
functions and tasks of the controlling system,
as presented in Figure 1, lies in creating
the foundation for the future prosperity
of the business structure. This includes
organization and control in the management
of human, material, and financial resources.
Additionally, in the scientific literature,
structural components of controlling are
identified, which include: goal setting;
business process planning; management
accounting; information flow systems; control
and analysis of plans, results, and deviations
(Prokopets, 2019).

Thus, controlling in entrepreneurial
activity represents an integrated system of
cost and income accounting, standardization,

planning, control, and analysis, which allows
for the systematization of information for
operational management decisions and the
coordination of future development issues of
business structures.

Of particular importance for business
development are the issues related to goal
setting within the controlling system, which
involve defining qualitative and quantitative
goals for entrepreneurial entities and
selecting the criteria by which the degree
of their achievement can be assessed
(Prokopets, 2019). Figure 2 presents the goals
of entrepreneurial entities that are formed
under the influence of the controlling system.

Depending on the duration of goal
achievement, four types of controlling are
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Fig. 2. Setting goals in the controlling system

Source: systematized, summarized and grouped according to data (Prokopets, 2019)

distinguished, namely: strategic, tactical,
operational, and dispositive controlling.

Strategic controlling represents a set of
functional tasks, tools, and methods for long-
term management of costs, value, and risks.
It is closely related to the formation of the
mission and the establishment of the primary
goals of the business structure, as it is
oriented toward long-term perspectives—no
less than three years. There is also an opinion
that the time horizon of strategic controlling
is virtually unlimited (Ptashchenko &
Serzhanov, 2016). The main goal of strategic
controlling can be considered the process
of ensuring the formation of information
about potential priority directions for the
development of the business entity, achieved
through the identification of cause-and-
effect relationships based on the collection
and analysis of data regarding costs, prices,
demand, financial status, and other key
aspects of activity.

The main directions characterizing the
system of strategic controlling are: the search
and analysis of external information about
competitors; establishing the relationship
between the strategic position of the business
entity and the use of internal reporting
for strategic positioning and ensuring
competitive advantages through the analysis
of cost reduction methods. It is also worth
noting that strategic controlling is closely
related to the financial analysis of existing
“bottlenecks” in the development process
of the business entity, aimed at evaluating
existing obligations, controlling cash flows
(expenses), and realizing financial potential.

An important aspect that should be the
focus of strategic controlling is corporate
social responsibility, which is reflected in the
interest of modern scientific literature. For
example, scientists A.A. Pylypenko and M.V.
Tyrinova in their work note that ensuring the
positive impact of social improvements on
the economic performance of the company is

only possible if the former are considered as
elements of the strategic controlling system
8]. To understand the role and importance
of controlling in the context of CSR, it is
necessary to first clarify the meaning of
this term. Based on the research of existing
approaches, we have proposed our own
interpretation of the term “corporate social
responsibility” (Salun & Konstantynovskyi,
2021). CSR is a voluntary activity of an
organization, which takes place in accordance
with the organization’s compliance with all
regulatory legal acts governing its activities. It
involves the organization’s responsibility for
decisions and activities that have an impact
on the environment, economic development,
stakeholders, local communities, and/or
society as a whole. This activity is based on
the organization’s economic welfare and is
integrated throughout the organization. CSR
adapts to changes in the internal and external
environment of the organization and can have
both long-term and short-term consequences
for both the organization and society.
Nowadays, the development of companies
in accordance with sustainable development
standards is no longer something new.
Rather, it is now a necessity that, on one hand,
ensures the competitiveness of the enterprise,
and on the other hand, provides advantages
to the company’s stakeholders: employees,
contractors, local communities, and society
in general. With the increasing importance of
the concept of CSR, its institutionalization by
companies is also taking place. Enterprises
are implementing strategies and policies for
sustainable development and corporate social
responsibility. As a result, an important
aspect is understanding the effectiveness of
various company activities in the direction of
CSR. One of the key tools that contributes to
achieving this goal is controlling. Controlling
allows not only analyzing key performance
indicators (KPIs) of companies, such as
profitability, productivity, and the level of
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customer and employee satisfaction, but optimizing tactical management. The main
also analyzing the effectiveness of company components of tactical controlling include
activities in the direction of CSR. The planning, budgeting, internal auditing,
combination of controlling and CSR involves analysis, and consulting.
implementing mechanisms that promote Operational controlling is aimed at
the simultaneous achievement of economic achieving short-term results, which makes
and social goals. One manifestation of such its tools different from those of strategic
synergy is the positive impact of CSR on controlling. The main goal of operational
the company’s economic KPIs (J. Zhang & controlling is to organize an effective
Liu, 2023). Furthermore, controlling allows management system aimed at achieving the
evaluating the effectiveness of the company’s short-term goals of the enterprise (Shvydka,
m [resource use, the level of implementation 2013). These goals may be reflected in
m of energy-saving programs, and waste indicators such as revenue from sales,
management. With a sufficiently developed profit, fixed and variable costs, as well as
u organizational structure, the company, with capital profitability. The target indicators
B the help of the controlling system, can assess of operational controlling should align with
m the impact of its operational activities on the the monetary and non-monetary objectives
- local community and employees, as well as defined within the framework of strategic
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identify opportunities to improve working
conditions. Moreover, effective corporate
controlling ensures compliance with ethical
standards, anti-corruption standards, and
principles of transparency in business
processes.

Tactical controlling is aimed at the step-
by-step resolution of strategic management
tasks at the intra-industry level, based on the
use of tools such as diagnostics, monitoring,
and budgeting, with the assessment of
the state of intra-industry processes and
summary indicators. The main goal of tactical
controlling is to ensure the current (projected)
profitability and liquidity of the enterprise
(Shvydka, 2013). The tasks of tactical
controlling include controlling all tactical
indicators in accordance with established
objectives. This process encompasses
the control of the development and
implementation of tactical plans, as well as the
comparison of planned and actual indicators.
Particular attention is paid to analyzing the
execution of tactical plans, taking deviations
into account, identifying bottlenecks in the
tactical management system, and creating
and developing informational support for

controlling.

Monetary goals are those that can
be measured in monetary terms, such as
marketing aspects (e.g., increasing sales
volumes, revenue, and reducing costs), as
well as profitability indicators (e.g., increasing
profit, overall profitability, return on equity or
borrowed capital).

Non-monetary goals are more challenging
to quantify but are equally important. For
their evaluation and quantitative analysis,
expert assessments of relevant data gathered
by the controlling service should be used.
Non-monetary goals include economic
objectives, such as improving product quality,
environmental preservation, innovation
development, and enhancing customer
service. Social goals include improving
employee qualifications, ensuring social
protection, job satisfaction, social integration,
and staff development. Prestigious goals are
focused on achieving independence, forming
a positive image, strengthening prestige, and
ensuring political or societal influence. Thus,
monetary and non-monetary goals are closely
interconnected and form the comprehensive
basis for implementing operational controlling.
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According to scholars, the formation of
goals should be based onthe dominantideology
(beliefs, views, etc.) of the entrepreneur and top
management, as this enhances the likelihood
of achieving these goals. The culture of the
enterprise should also be considered when
forming goals (V. Mishchenko et al., 2022).
Thus, the key task is to provide practical
assistance to the entrepreneur and managers
in achieving the planned goals, which are
typically expressed in quantitative indicators
such as profitability, liquidity, or profit levels.
At the same time, the business management
system should focus on the “costs — volume -
profit” relationship.

A special area deserving attention is
dispositive (situational) controlling, which,
unlike other types, is implemented throughout
the entire functioning period of the controlling
system. The main goal of dispositive controlling
is to find the best solutions that allow the
enterprise to achieve its objectives in a changing
external environment (Shvydka, 2013). Its key
characteristics are illustrated in Figure 3.

Dispositive Controlling is a business
control concept focused on flexibility and
adaptability in the decision-making process,
based on a systematic approach. It allows
an entrepreneur to make decisions and take
actions depending on the specific situation,
rather than adhering to an existing plan or
standard behavior.

In her work, T. M. Ostapenko (Ostapenko,
2013) emphasizes that the effectiveness of
business structures depends on the proper
selection of methods and tools for controlling.
A summarized comparative description of
the methods and tools for different types of
controlling is presented in Table 1.

Thus, it can be concluded that the
presented set of controlling tools and methods
will contribute to enhancing the efficiency

of business management. The choice of a
specific method and tool should be based on a
systematic approach (taking into account the
specifics, scale, and industry of the business)
and directly influences the implementation
of controlling tasks, as a personal aspect of
the entrepreneurial structure’s activities.
This conclusion highlights the importance of
selecting the appropriate controlling methods
and tools to improve overall management and
decision-making processes.

Conclusions. Based on the conducted
research, it can be stated that controlling
is an essential tool in modern enterprise
management. The analysis confirmed that
the implementation of controlling allows
for improved management efficiency,
optimization of business processes, and
more balanced decision-making at all levels
of entrepreneurial activity. Controlling
plays a key role in ensuring the sustainable
development of enterprises, particularly
through the integration of corporate social
responsibility (CSR) principles. Thanks
to controlling, it is possible to conduct
systematic monitoring of financial and non-
financial indicators, evaluate risks, and
identify directions for improving operational
and strategic activities.

The study also emphasizes that the
effective application of controlling requires
a clear organizational structure, qualified
personnel, and the use of modern digital
technologies. Special attention should be
paid to adapting controlling to the specific
nature of the enterprise and its strategic
goals. Thus, controlling is a versatile tool that
contributes to increasing the competitiveness
of enterprises, improving their economic
resilience, and achieving long-term objectives
in the dynamic conditions of the modern
market.

Table 1. Comparative Characteristics of Methods and Tools for Different Types of
Controlling

Type of Controlling Methods

Tools

Strategic Controlling
Balance (BSC)

SWOT analysis; GAP analysis; PEST analysis;
Scenario analysis; Competitor analysis; Goal

Strategic maps; Portfolio analysis models
(e.g., BCG matrix); Forecast models

Tactical Controlling analysis; Benchmarking

Plan-fact analysis; Ratio analysis; Deviation

Operational budget; KPI system; Balance
indicators

Operational Controlling analysis; Break-even analysis

Operational cost analysis; Regression

ABC analysis, XYZ analysis, order volume
optimization, CVP analysis, budgeting,
financial performance indicators

Dispositive Controlling

making

Decision alternatives determination; Risk
assessment; Optimal management decision

Decision-making models; Simulation
models; Process automation tools (ERP
systems)

Source: systematized, summarized, and grouped based on data from sources (Prokopets, 2019;

Ostapenko, 2013)
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Further

research  directions include

determiningthespecifics of controllingin Ukraine
in the context of the full-scale Russian invasion,
as such operating conditions present new
challenges and peculiarities that are not typical
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* XapkiBCbkuiA HaLioHaNbHWUI eKOHOMIYHWIA yHiBepeuTeT iMeHi CemeHa KysHeus,

np. Hayku, 9a, Xapki, 61165, Ykpaina

KOHTPOMIHI AK IHCTPYMEHT YNPABIIHHA NIAMNPUEMHULIbKOIO OIANBHICTIO HA 3ACA-

[AX COLJANBHOI BIANOBIAANBHOCTI

MeToto cTaTTi € OBrpyHTYBaHHsS PO Ta BW3HAYEHHS 3HAYEHHSI KOHTPOMIHry $K edeKTUBHO-
ro iHCTPYMEHTY ynpaBniHHS NiANPUEMHULBKOK AiSSIbHICTIO B KOHTEKCTi BMPOBa[XeHHS MNpUHLMNIB
KOprnopaTWBHOI coujianbHoi BignoBiganbHoCTi. Y po6oTi BU3HAYEHO OCHOBHI 3aBAaHHS, (OyHKUiT Ta
BUAW KOHTPOSIHIY, @ TAaKOX NpoaHaniaoBaHO MOro BMAMB Ha ONTUMi3aLlito Gi3HeC-NPOLIECIB, NiABULLEHHS
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€KOHOMIYHOT eheKTUBHOCTI Ta 3abe3neyeHHs CTanoro po3BMTKy NiANPUEMCTB. Y CTaTTi po3rnsaaeTbCst
KOHLLENUisi KOHTPOMIHFY SIK KIYOBOMO HCTPYMEHTY YNpaBfiHHS MiANPUEMHULBKOK [iSNbHICTIO Ha
OCHOBI MPUHLMMIB KOPMOPATUBHOI CoLianbHOI BiANOBIAANbHOCTI. B npaui npuaineHo ysary BaXuBOCTi
KOHTPOMIHTY NS NiATPUMKMA NPOLECY MPUAHATTS YNPaBRiHCbKUX pilleHb LUMSXOM  ONTUMisaLli
iHCbOpMALINHMX NOTOKIB, MIABULLEHHS €deKTUBHOCTI MOHITOPUHIY, MraHyBaHHA Ta KoHTponto. po-
BELEHO aHani3 reHean KOHTPOSiHry Ta BCTAHOBNEHO OCOBNMMBOCTI MOro MpoBafkeHHst B YkpaiHi. Y
poboTi cucTeMaTu3oBaHO 3aBAaHHS, (PYHKLii Ta CTPYKTYpYy CUCTEMW KOHTPOIIHTY, sika OXOMIE Mo-
CTaHOBKY LiNnen, nnaHyBaHHs GisHec-NpoLeciB, ynpaBniHCbKUIA 00NiK, aHani3 BiAXWNEHb Ta KOHTPOIb.
Ocobnuea yBara NpuAINaeTbCsa pori KOHTPOMIHTY B peanisauii npuHUMNIB KOPNOpaTMBHOI CoLjianbHOT
BiANOBIAANbLHOCTI, ika Nnepeabayae 3abe3neyeHHst NO3MTUBHOIO BMIMBY MiANPUEMCTBA HA CyCMiNbCTBO,
€KOHOMIKY Ta AOBKINNsA. BusHayeHo, Lo KOHTPOMIHI MOXHAa 3aCTOCOBYBATU HE MULLIE SK IHCTPYMEHT Ans
NPUAHATTS YNPaBRiHCbKMX pilleHb B onepaLiiHii AisnbHOCTI NigNPUEMCTBA, a i K iIHCTPYMEHT KepyBaH-
HS ePEeKTUBHICTIO KOPNOPATMBHOI CoLianbHOI BiAMNOBIAANbHOCTI. PO3rNsHYTO OCHOBHI BUAM KOHTPOMIHTY
— CTpaTeriYHui, TaKTUYHWIA, ONepPaTMBHUI Ta AMCMNO3UTUBHUIN — BUOKPEMIIEHO IXHIO BaXNMBICTb AN 4O-
CSITHEHHS! JOBrOCTPOKOBUX | KOPOTKOCTPOKOBMX Liinel nignpuemcTea. CTpaTeriyHnin KOHTPOMIHT CNpsiMo-
BaHWUM Ha popmyBaHHS iHpopmaLii PO NOTEHLVHI HANPAMMW PO3BUTKY MIANPUEMCTBA, TAKTUYHUIA — Ha
BUPILLEHHS 3aBAaHb CTPATEriyHOro YNpasriHHSA, @ ONepaTUBHUIA Ta AUCNO3UTUBHWI — HA KOOPAMHALL0
LoaeHHux BisHec-npoLeciB. Y cTaTTi TaKOX NiLKPECTHETHCS, LU0 KOHTPOMIHT € BAXIMBUM iHCTPYMEHTOM
OLiHKM eheKTUBHOCTI Nporpam eHepro3bepexxeHHs, ynpasniHHs Bigxoaamu, BNVBY Ha MiCLEBY rpoMa-
[y Ta 3abe3neyeHHs ETUYHUX CTaHAAPTIB Y AiANbHOCTI NiANPUEMCTBA.

KntouoBi cnoBa: ynpaesiHHs nidnpueMHUUbKOK OisiibHICMI0, cmpameaiyHuli KOHMPOJIiHe, mak-
MUYHUU KOHMPOriHe, cmilikuli po38uUMok, bi3Hec-rnpoyecu.
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