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HANPAMMW BAOCKOHANEHHA CTPATETII
PO3BUTKY NIANPUEMCTBA
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MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTYy MEHEAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomauia. Y cmammi poskpumo 6usHaueH s noHAmo «cmpamezis» ma «cmpamezis possumxy». O0/pyHmosaro 1eo0-
xionicmo pospodku cmpamezii possumxy nionpuemcmen ma i 6naue na gyrxyionysanns nionpuemcmea. Busnavero emanu
popmysans cmpamezii possumxy nionpuemcmead. Pospodaero 3ax0du 600ckoHaANEHHA cripamezii po3sumKy 3a makumu ckAd-
D06UMU: MAPKEMUH206010; GUPOOHUUOI0; NAAHOBO-eKOHOMIUHOT0; HAYKOBO-MEXHIUHOI0; KAJPOGOTO.

KAarouo6i cA06a: possumox, cmpamezis, YnpasAitita possunom, npozpama poseumxy, piseHo possumxy.

Annotation. The definition of the terms «strategy» and «development strateQy» is disclosed in the article. The need to develop
an enterprise development strategy and its impact on the operation of the enterprise is substantiated. The stages of formation of the
company'’s development strategy are defined. Measures have been developed to improve the development strategy according to the
following components: marketing; production; planning and economic; scientific and technical; personnel.

Keywords: development, strategy, development management, development program, level of development.

[TepeTsopeHH: BITYM3HAHMX MIAIPUEMCTB y Tlepiod TpaHcdopMallii € HepO3PUBHOIO YaCTUHOIO PO3BUTKY iH-
TerpalilfHIX IpoLeciB Ta YAOCKOHAAEeHHs MeXaHi3MiB PMHKOBOI AifAbHOCTI. EkoHOMiCTH Ta MeHeAXepu B YKpaiHi
aKTMBHO BUKOPMCTOBYIOT CBITOBUII AOCBi/ YIIPaBAiHHS SK €KOHOMIKOIO B IIiA0OMY, TaK i IMiAIIPMEMCTBAMI 30KpeMa.
OgHak mpocTe KoIIiIOBaHH: iHO3eMHMX cTpaTerilt ado ix ajamnTariis 40 BITUM3HAHUX YMOB He 3aBXAM IPU3BOAATD
A0 O4YiKyBaHIX Pe3yAbTaTiB.

IInrannsa TpancdopMaliiiiHIX IpoLeciB B YKPaiHChKill eKOHOMIII OTpe0yIoTh yBaXkKHOTO BUBUEHH: Ta HayKo-
BOTO ITiAX0AY A4S BUPIIIeHHs Cy4aCHIX eKOHOMIYHMX 3aBAaHb. BiATIOBiAHICTb CydacHMX CTpaTeriyHNUX yIpaBAiHCHKIX
KOHIIEMIIiil CTaHy COIliaAbHO-eKOHOMIUHMX BiAHOCHH Ta 3aKOHOMipHOCTeI1 IX pO3BUTKY B YKpaiHi CyTT€BO BIIAMBA€E Ha
eeKTUBHICTb CHCTEMU CTPATETIYHOIO YIIPaBAIHHS Ta Ha PO3BUTOK BITUM3HAHNX MAIPUEMCTB. A YCIIIHOTO (PyHK-
ITIOHYBaHHS Ta PO3BUTKY MiAIIPUEMCTB Y CY4acHMX YMOBaX eKOHOMiKI HeoOXiAHMII BiAMIHHWIT MiAXiA A0 pOpMyBaHH
cTparerii pO3BUTKY, AKUI1 BPaXOBy€ 0COOAMBOCTI BHYTPIIIHBOTO Ta 30BHIIITHBOTO CepeA0BUIIA.

Bararo Taxnx suennx, gk baanx I. A., Ayxonin €. IO., Ayxkin IO. B., Kinapanpka I'. I, Mocrencska T. /., Pubinries
B. O., a takox BusHaHi Qaxisiyi, Taki sk Ilitep Apykep i Tomac I'epet, 4ocaiaxysaan nuranHsa GpopMyBaHH: Ta BIIPO-
Ba/KEHH:I CTpaTeril pO3BUTKY MiAIpueMCTB. IIpoTe 3aAMMaloThesl HeBUPIlIeHNMM IIATaHHs CTOCOBHO ITOCAiAOBHOCTI
€TaIliB [[OTO IIPOLIECY Ta CTBOPEHHS KOMILAEKCHIX PEKOMEHAALIIN, AKi BPaxOBYIOTh K KiAbKiCHI, TaK 1 AKiCHi acIIeKTH
cy0'eKTa rocriogapioBaHHs.

Mera 11i€i cTaTTi HoAATa€ B TOMY, 1100 Ha OCHOBI aHaAi3y CyTHOCTI Ta eTarliB (pOpMyBaHHs CTpaTerii PO3BUTKY
BAOCKOHAANTH 1€l IIPOLieC Ta BU3HAYMUTY ONTUMAABHI IASIXY JIOTO YAOCKOHAAEHHS.

B ymoBax cyyacHOI eKOHOMIKM ycIiItHe (pyHKITIOHyBaHH: Ta pPO3BUTOK Oi3Hecy BIMaraioTh BiAII0Bi aAbHOTO ITij-
X04y A0 po3poOKu crpaterii po3sutky. [TpasnasHo nmobyosaHa crpateris MoXKe MiAHATY epeKTUBHICTh (PYHKIIOHY-
BaHH: ITiAIIPMEMCTBA Ta 30iABIINTI JIOT0 KOHKYPEHTOCIPOMOXKHICTh Ha PMHKY. Y YMOBaX CKAaAHOTO cepeJOBMINa
BaXKAMBO OOI'PYHTOBYBATH CTPATEriio PO3BUTKY A5 KOKHOTO HigpuemcTsa. Bubip crparerii osnauae Budip Harpsam-
KY 3 YCiX MOXKAMBUX HIASXIB i METOAIB Aiif, SIKi AOCTYIIHI ITiATIPUEMCTBY, 1100 BUSHAYMTH CBill IILASX PO3BUTKY.

CaoBo «cTparerisi» BUHMKAO 3 TpellbKOTo strategia (stratos — BilicbKo, ago — BeAy), i JIOro epBUHHe 3Ha4YeH-
H: II0B'sI3aHe 3 BiiICbKOBUM MUICTELITBOM, sKe A0CAiAXKy€ 3aKOHOMIpHOCTI Ta XapakTep BiliHM, TeOpeTHYHi acleKTu
I1AaHyBaHHS, IiATOTOBKU Ta BeACHH:I 06H_U/IpH]/IX BiJICHKOBMX OIlepallill 3 9iTKO CCl)OpMy/lI)OBaHI/IMI/I cTpaTeriYyHnMu
3aBAAHHSIMIAL.

© Becconosa K., 2023
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Y cydacHOMY KOHTEKCTi CTpaTerisl BU3Haua€TLCs SK 3aTBepAXKeHNI pPyKOBOACTBOM Hadip piIlleHb 445 ONTHUMaAb-
HOTO BUKOPUCTaHHs pecypciB KOMIaHii Ta 40CATHeHHs AOBIOCTPOKOBUX Liidell Ha I1iabosuX puHKax. OTKe, cTpaTerisi
BCTAHOBAIOE HAIIPAMKH AisIABHOCTI KOMIIaHil: Ha AKi KOHKPETHi TOBApY i PUHKM CIIPSMOBYIOTHCS TPOIIOBi Ta TPYAOBi
pecypcu, a TaKOX SIK caMe Iie OyJe peaaizoBaHo, ONMCYIOUH, K (POPMYIOTHCS CIIOXKIMBYI ITepeBary Ha IMX pyHKaX.

Bianosiano 4o IO. C. Iloropeaosa, crpareris — 1ie GesriepepBHIIT IIPOIIeC, 0 BiADyBae€ThCs 3a MOIepeHbO PO3-
po0eHo10 abo IIPMPOAHOIO ITPOTPaMOIO 3MiH CTaHy HigpueMcTsa. KoKeH 3 eTarliB AKiCHO Bipi3HAETBCA Bij IOIIepe-
AHBOTO, IO A03BOASE IIAIIPMEMCTBY K CKAAAHII CHCTeMi OTpUMYBaTI HOBI BAACTMBOCTI, AKOCTI Ta XapaKTepICTIKI,
HeoOXiaHl Aas peaaisariil HOBMX MOXAMBOCTEIL.

PartionaapHum Baka€Thes BusHadenss I1. bpina Ta 0. XoaTssaucekoi, sKi TAymMauath cTpaTeriio sk OisHec-111aH
KoMmIaHii. Lleil I1aaH IOBMHEH 0XOIIAI0BaTH SIK JOBIOCTPOKOBI, TaK i KOPOTKOCTPOKOBI 11i4i KOMIIaHil, IPYHTYIOUICh Ha
KOHKYPEeHTHMX IIepeBarax i BKAIOUaiouy KOHKPeTHUII Ilepeaik 3aBaHb, BUKOHaHH: AKUX € HeOOXiAHUM 445 JOCSATHeH-
HJ ITOCTaBAEHUX ITizen [2, c. 32].

O. A.Typa 1a B. A. boGiBChbKuI1 pO3IAsAaIOTh CTPATETII0 PO3BUTKY IiAIIPMEMCTBA SK THYUKWIT JOBIOCTPOKOBUI
IIAaH Aill B iHHOBaIIIHOMY HaIlpsAMKY, KU Ma€ BiAITOBiAHUI piBeHb PU3KKY. BiH IpyHTYy€TbhCA Ha 40KAaAHOMY aHa-
Ai31 BHYTPIIIHBOIO Ta 30BHIIIHBOTO CepeAOBMIIa MiAIPUEMCTBA, 3aAeXKNUTD BiJ AI0ACBKOTO (PaKTOpPY Ta Hepeidadae
iBecTnii. Meta J10T0 IOASTa€ B JOCATHEHHI e(peKTUBHIIX pe3yAbTaTiB, iABUIeHH] KOHKYPeHTOCIIPOMOSKHOCTI IIPO-
AYKIII Ta caMoro mignpuemcrsa [3, . 176].

O. B. Typ posrasaae crpareriio posBUTKY SIK KOMILAeKC YIIPaBAIHCHKUX pillleHb, TAKUX fK CUCTeMa yIIpaBAiH-
CBKIIX 3aXOAiB, I1iAb0Bi Tporpamu i maanm possutky. Lli pirmenns cpsmosani Ha popMyBaHHS O3UTUBHIX ITepPCIIeK-
TUB, IIPIOPUTETIB 1 HAIIPAMKIB PO3BUTKY COLliaabHO-eKOHOMIUHOI c1cTeMM cy0’€KTa rocriojapioBaHHsl, 3a0e3Ieuyodn
AVIHAMIYHMIA Ta CTaAMI PO3BUTOK KoMIaHii [4, c. 41].

Oanak, HacamIlepe/, BU3Ha4eHHs TepMiHa «CTpaTeris po3BUTKY» Haitbiabi BuuepriHo poskpusae C. B. Macrym.
3a JI0r0 PO3yMIiHHAM, Ile € CYKyIIHICTh B3a€MOIIOB A3aHMX I1iell 1 3aX0AiB, CIIpsIMOBaHMX Ha AOCSTHEHHS IJUX IIidell.
OcHoBHa MeTa 11X 3aXOAIB — 3a0e3I1edeHHsI CTa10T0 (PYHKIIOHYBaHH:I IIAIIPMEMCTBA B AOBIOCTPOKOBIII IIepCIIeKTHBI.
Pesyaprati 1VIX 3aX04iB MalOTb Oy BigoOparkeHi B cTpaTeriyHil KapTi MOXKAMBOCTEI PO3BUTKY. Baskausum acrek-
TOM € Te, IO I1i 3aX0AU He ANIIle € aKTyaAbHUMM B MallOyTHbOMY, ale i1 MOXKYTh CTaTH IepCleKTUBHIUMIU. Briposa-
APKEHHsI ITVIX 3aXOAIB MO>Ke IIAHATI KOMITaHiIO Ha sKiCHO HOBUII piBeHb ab0 403BOAUTI AOCATTY 3HAYHVIX ITO3MIIIN Ha
puHKy [5, c. 165].

Pospobka crparerii po3BUTKY IiAIIPMEMCTBA BJIMarae CHCTeMHOIO Ta ITOeTaIHoro migxoay. O4Hak HeoOXiAHO
BpaxyBaTH BILAUB Aep>KaBl, KU MOXKe BUKAMKaTH AecTabiaisyioui eekTi Ha ALLABHICTD YKPaiHCHKIIX MiATIPYEMCTB.
3okpewma, Xarep M. B. Bu3Hauae Taxi erany po3poOKu cTpaTerii po3BUTKY:

1. Yepigomaenns micii mianpuemcrsa. Ha npomy erari HeoOXigHo 4iTko cpopMyAI0BaTH Micilo MiAIpUEMCTBa.

2. BupyenHs1 cTaHy 30BHIIIIHBOTO cepeAoBMIIa. AHali3 BKAIOYAE OLIHKY BILAUBY (aKTOpPiB HecTabiAbHOCTI B €KO-
HOMili YKpaiHM, TaKuX SIK KPU30Bi SBUIIIA, 3aAMIIKY KOMaHAHO-aAMIHICTpaTMBHOI CUCTeMY, KOPYIILIis Ta iHII.

3. Orjinka cuabpHuX i caabKux cTopin mignpuemcrsa. Bukopucranns SWOT-anaaisy gonomarae BUSHaUUTY BHY-
TpinHi (paxkTopy, 110 BILANBAIOTD Ha MAIPUEMCTBO.

4. PopMyBaHH: CUCTEMU CTpaTeriqHuX Lileil. PospoOka 4iTkoi crcteMyt mizelt, sIKi BUSHAYAIOTh HALIPSIMKYL PO3-
BUTKY IiATIPUEMCTEA.

5. Pospobka cTpareriunmx aabTepHaTHB i ix orfinka. Bubip onTumaabHuX aabTepHaTUB PO3BUTKY Ha OCHOBI OITiH-
KV IXHbOI epeKTUBHOCTI.

6. Peaaisariis crparerii posBuTKy. 3AilICHEHHSI KOHKPETHUX 3aX0AiB, CIIPsIMOBAHMX Ha JOCATHEHHS BU3HAYeHNX
CTpaTeriyHyX Iiiaeit.

7. MouitopuHr i kopurysans: crparerii. CrcreMaTiaHMil KOHTPOADb XOAy peadisarlii crparerii Ta HeoOXiAHICTD
BHeCEeHHsI KOPeKTUB B pasi moTpedu.

8. Oninka peaaisariii Ta BpaxyBaHH: HeA04iKiB. [IpoBeseHHs ocTaTOUHOTO aHaAi3y peaaisaiii crparerii 3 ypaxy-
BaHHAM BUABAEHUX HeJO0AIKiB 445 110AaAbIIOI pO3pOOKY HOBOI CTpaTerii Ui BHeceHHs 3MiH y 1oTouHy [6, c. 111].

OcHOBHUMM CTpaTeriYHMMM HaIpsAMKaMM, SIKi KepiBHUIITBO IAIIPMEMCTBa MOXKe IPUITHATY BIAIIOBIAHO A0
CTparteril 3pOCTaHHsl, € TaKi:

® posIINpeHHs Ha HOBI puHKNL. Lle BKAI0OYa€ BYpOOHMUIITBO IHHOBALIIIHOI ITPOAYKIIii A5 BMXOAY Ha HOBI pUHKU
13 11i1KOM HOBUMIL MO>KAVBOCTSIMIA;
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* reorpapiuHa eKcraHcis. PosmmpenHs mpucyTHOCTI MiAPMEMCTBa Ha PUHKM iHIX MicT YKpaiHu, 110 BiAKpu-
Ba€ HOBi TePUTOPiaabHi MOKANBOCTI;

* pesisist BuTpar. EQekTuBHIMIT KOHTPOAD 3a BUTpaTaMI 403BOAS€ ONTUMI3yBaTyl BUTpATH Ta 3a0e3Ieuye edek-
TUBHICTb AifABHOCTI IATIPUEMCTBA;

* MixX}pipMOBe CIIiBpoOITHUIITBO Ta KOoIlepallisl. YKAajaHHA AOTOBOPIB 3 IHIIMMM MIAITpUEMCTBAMY, SIKi 3aliMa-
IOTLCSl aHAAOTIYHOIO TOCIIOAAPCHKOIO ALSIABHICTIO, AAS CITIABHOTO AOCATHEHHs CTpaTeriyHuX I1iAeit;

® BJOCKOHAJEHH: Ta PO3IINMPEHHs 30BHIITHPOEKOHOMIUHOI AisIABHOCTI. AKTIBHA B3a€MOALA 3 MDKHapOAHUMMI
IIapTHepaMI1 Ta PO3IINMPEHH: YJacTi y CBITOBMX PUHKAX A5 OTPYMAaHH HOBJMX MOKAMBOCTeN! Ta AuBepcudikariii Axe-
pea A0XOAiB.

JoCsATHEeHHS PO3BUTKY IAIPUEMCTBA MOXAUBE ABOMa CIIOCOOAMM: 3HVIKEHHs BUTpAT Ha BMPOOHMUIITBO UM
30iabIIeHHs A0XOAiB Bij peaaisariii. B 11bomy KoHTeKcTi BUHMKae HeoOXiAHICTh ITPaBUABHOTO (POPMYBAHHS IIPOTrpaMu
PO3BUTKY IAIIPUEMCTBA Ta IPUITHATTS ONTUMAABHUX YIIPABAIHCHKUX PillleHb.

Crparerist po3BUTKY MIAIIPMEMCTBA Ma€ BKAIOYATH PsA4 KAIOYOBUX CKAaAOBIX:

1. MapkeTnHrosa KOMIIOHeHTa:

® BAOCKOHAA€HH (PYHKIIOHYBaHH: BiA4idy MapKeTHHIY;

* 30iAbIIIeHHS IHBeCTULIIIT Y MApKEeTVHIOBI 40CAi A KeHHs;

2. BupoOnyda KOMIIOHeHTa:

® YJOCKOHaAeHH: 3ac00iB BUPOOHNIITBA;

® BIIPOBaJ’KEHH: HOBOTO 00AaAHaHHs 445 3HIDKEHHs CO0iBapTOCTi Ta eHeproBUTpar;
3. ITaaHOBO-€KOHOMIYHA KOMITOHEHTa:

® BIIPOBa/’KeHHs CIICTeMI MOHITOPMHIY Ta KOHTPOAIO BUTpaT;

® HOpMYBaHH: BUTpAT;

® BIKOPMCTaHHs HOBMX IIPOTPaMHIX 3ac00iB 4451 00AiKy AiAbHOCTI i ATIPMEMCTBA;
4. HaykoBo-TexHiuHa KOMIIOHeHTa:

® [I0CTiiiHe yAOCKOHaAeHHs TeXHOAOTi 3 MeTOIO IiABUILIeHHs SKOCTi ITPOAYKIIii;

5. Kagposa kommonenra:

* 30iAbIIIeHHA IPOAYKTUBHOCTI ITpalii;

® PO3BUTOK J0CBigy IIepcoHaAy;

* [T ABMIIIeHH: KBai(iKallii pariiBHUKIB;

*BIIPOBa/ KeHHS CUCTeM CTYMYAIOBaHH ITpalli;

*3a0e3IIeyeHH:1 IIOKpaIIeHH: 01arornoAyJys poOiTHHUKIB.

EdexrusHe BIIpoBaKeHH:I cTpaTeril pO3BUTKY Ha ITiAIIPMEMCTBI peKOMEHAYEThCs IIPOBOAUTH B TaKill 110CAi0B-
HOCTI.

P03p06Ka IIporpamMm pO3BUTKY HiAl'IpI/IeMCTBaZ [NouuHatoun 3 IIepIIOro eTally, BIB4alOTh 1 BU3HAYAIOTh CTpa-
TerigHi HalIpAMKI PO3BUTKY, (l)OpMy'IO‘-H/I KOMIIA€EKC ITPpOrpaMHIX 3aBAaHb.

Po3po0Oka inTerposaHoro Habopy 3axoais: Ha apyromy erari Bupo0AsS€ThCsl KOMILAEKC iH)KeHepHO-TeXHId-
HIX, OpraHi3aliifHiX, eKOHOMIUHMX i COI[iaAbHMUX 3aX0AiB, CIIPAMOBAHMX Ha ONTMMAa/AbHe BUKOPUCTAHHS BUABACHMX
pesepsiB i AOCATHEHH CTpaTeriyHMX Lieil.

IIpaxTidHa peaaisariis Ta KOHTpoab: Ha TpeThoMy eTarmi akTHBHO BIIPOBaAKyIOTh 3aIl1aHOBaHi 3aX0AM, 3a-
Gesneuyroun ix epeKTUBHE BUKOHAHHS Ta CHCTeMAaTUYHIIT KOHTPOAD 3a IIPOIPeCcOM BIIPOBA/KEeHH:.

OcHoBHMMM TIPiOPUTETHUMM HAIIPSMKaMU ITPOTPaMy PO3BUTKY IIAITPUEMCTBA BU3HAYEHO TaKe.

3y1‘II/IHeHH$I [10AaABIIOTO 3HVIKEHHs 0OCSTIB BUPOOHMIITBA Ta BIIPOBaKeHHs TeXHIKO-eKOHOMIYHIIX Ta OpraHisa-
ITITHMX 3aXOA1B, CIIPsAMOBaHMX Ha CTa01Ai3aliio ONTallil B raaysi Ta CIPYHHS MiABUIIEHHIO BPOOHNYMX TOKA3HUKIB.

PectpykTypusanis raaysi 3 MeTOIO agamTallil IIOTY>KHOCTelI Iiaraay3eli, MiAIPUEMCTB Ta arperarib 40 BUMOT
BHYTPILITHLOTO Ta 30BHIIITHBOTO PUHKIB.

Busesenns 3 excriayarariii MopaabHO Ta (Pi3HYHO 3acTapiduX arperaris Ta HepeHTaOeAbHIX BUPOOHMIITB.

Opranizanis BupoOHUIITBA Ha AIIOUNX MiAIIPUEMCTBAX BICOKO AiKBIAHOI IMIIOPTO3aMiHIOIOUOI ITPOAYKITI.
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3aBepHIeHH}I 6yﬂ,iBHI/IHTBa Ta peKOHCprKL[i}I He3aBepIIEeHIX 00'exTiB ripHI/I‘{OAOGyBHOFO KOMIIZEKCY.

IIpuckopeHnHs1 BBejeHHs B eKCILAyaTallilo Ta AOCATHEHH: ITPOEKTHMX [TOKa3HMKIB HOBYX IIOTY>KHOCTEI!, CITPAMO-
BaHIX Ha BUPOOHNUIITBO BIICOKOAIKBIAHOI Ta IMIIOPTO3aMiHIOIUO1 ITPOAYKIIi.

HiABMmeHHH KOHKypeHTOCHpOMO)KHOCTi HpO,Z!,yKL[ﬁ MIA5IXOM 3MEHIIEHH €HEPro- Ta MaTepiaAOGMHOCTi, TpyAO-
BUX BUTpAT Ta YAOCKOHAA€HH:T iH(l)paCprKTyp]/I, BIIPOBaA KEHH AOCITHEHD HaYKOBO-TeXHi‘IHOI“O Imporpecy.

BriposaykenHs 3asHauyeHUX iHilliaTUB A03BOAUTDL peaaisyBaTi BU3HA4YeHi ITOTEHIIiIHI MOXAMBOCTI Ta IIOKpa-
IUTH 3araAbHNUII piBeHb e()eKTUBHOCTI PYHKIIIOHYBaHH: MMiATIPMEMCTBA.

TakuM 4MHOM, BUKOPUCTaHHS po3pobaeHoi cTpaterii crpmatiMe (GOPMYBAHHIO HANPAMKY PO3BUTKY IIij-
IIPMEMCTBA, CIMPAIOYNCh Ha BHYTPIIIHI MOXKAMBOCTI Ta BPaxOBYIOUM 3aTpO3M I YMOBM 30BHIIIIHBOTO CepeAOBHILA.
Lle, csoe10 yeprolo, mpussese 40 3pOCTaHHA A0XOAIB Big peasisallii, 3MeHIIeHHs BUTPAT Ha BUPOOHNMIITBO TOBaPiB i I10-
CAYT, a TAKOXX 40 IiABNIIIeHHs piBHA NPMOYTKOBOCTI Ta peHTabeAbHOCTI MiAIPUEMHIUIIBKOL A11ABHOCTI.

Hayxosuii xepistux — 0-p exon. nayx, npodecop I'aspurvuenxo O. B.
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CNOHCOPCTBO CINMOPTUBHUX
NoAln | CNOPTCMEHIB

YK 796.8 boiiko M.

MaricTpaHT 2 poKy HaBYaHHA
bakynbTeTy meHeaKmeHTy i mapkeTuHry XHEY im. C. KysHeus

Anomauia. Y cmammi poszAAnymo nepeeazu cnoHcopcmea cnopmueHux nodii i ix enAue Ha eKoHoMIuHe SpocmanHsl
cnorcopa. Busnauerio nepesazu cnoncopemen cnopmueHux komao, 3axodis i 00’exmis. Bustauero cnocodu sumiptosants cnop-
MUGHO20 CHIOHCOPCHIGA.

Katouosi crosa: cnopmugte cnoticopcmeo, Opetd, cnopmueha 100is, 600AI6AAbHUK, CHOPMCMEH, 3AC00U MAco60i itgop-
Mali, YiAbOGUTL MAPKeMUHe, UiAbOSUIL putoK, Oisnec.
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Annotation. The article examines the benefits of sponsoring sports events and their impact on the sponsor s economic growth.
The benefits of sponsoring sports teams, events and facilities have been determined. Methods of measuring sports sponsorship are
defined.

Keywords: sports sponsorship, brand, sports event, fan, athlete, mass media, target marketing, target market, business.

CriopTiBHe CITIOHCOPCTBO 3POCAO SIK 3@ MacIITadaMH, TaK i 32 MOXKAMBOCTAMM, OCKiABKI BOHO DyA0 BIiepIie 3a-
IpOBaAKeHo KiAbKa CTOAITh ToMy. s OpeHAiB 3aBxkAu OyAa I[iHHICTD, i BUTpaTy He 3MeHIIYIOThCA. YoMy KoMIaHii
IIPOAOBKYIOTh iHBECTYBaT! MiAbIIOHNU B CIIOHCOPCTBO CHOPTY?

Tomy MeTOI0 cTaTTi € 40CAiAXKEeHHS CIIOHCOPCTBA CTIOPTUBHIX IO i CIIOPTCMeEHiB.
Y mmpokoMy posyMiHHi OpeHAM CITOHYKAIOTh CIIOHCOPYBATI CIIOPT TP (PaKTOPIL.

CrioHcopcTBO, OpieHTOBaHe Ha OpeHJ. Y Ta1acAMBOMY CBiTi, B AKOMY MU KIBEMO, BITi3HaBaHiCTh OpeHAY — Iie Bce.
Icnye Oarato BapiaHTiB, KOAU CIIpaBa AOXOAUTH A0 IIPOAYKTIB i IIOCAYT, i X04a iCHYIOTD I1iHOBi Oap’epH, fKi 3aBakaiOTh
TeBHill geMorpadiuHiil rpymi poOMTH IeBHi IOKYIKY, OaraTo CrOXKMBaviB IPUITMAIOTh PillleHHs PO Te, 4 icHye
3B'5130K i3 OpengoM. CriopT MOXe AONOMOITH IiABMIIUTY BIi3HABaHICTh OpeHAy 3aBASKM IIPOCTOMY BUCBITAEHHIO
B 3MI, posmupiooun TpaanIiiliHe OXOILAeHH: HOBOI ayAUTOPIi Ta BUAIAAIOUNCD cepe/ KOHKYPEeHTIB.

Bin Takoxx MoxKe 4iATu sK 3aci0 mepeaadi 1iiHHOCTel Openay [1].

BurpaTu OpeHAis Ha CIIOHCOPCTBO CIIOPTUBHMX MOAiN 3pOCAN IIPOTATOM OCTAaHHBOTO AECATUAITTS, 1 OpeHAN BU-
3HAIOTD IepeBary 3B 3Ky 3 MaTepiaAbHUMM Ta HeMaTepiaAbHMMU BUTOAAMU, fKi I1i TIOALl TPUHOCATD iXHIM CIIOXHBa-
JaM.

Hespaxkaroun Ha Te, 1110 404aBaHHs CIOPTUBHOTO CIIOHCOPCTBA 4O IXHHOTO MapKeTUHIOBOTO KOMILAEKCY BiAKpU-
Ba€ 3aXOINAIOI0Yi MOXXAMBOCTI A4 aKTHBallil, 4451 OpeHAiB Bce 04HO BaXKAMBO IIPMITHATY IIPaBUABHY CTpaTeriio, o0
MaKCHMi3yBaTu CBOI IpuOyTKH [2].

OcHOBHI B1AYM CLIOPTUBHOTO CIIOHCOPCTBA.

Opranisarii, sSIKi BUpIIIyIOTh OpaTi y4acTh y CHOPTUBHOMY CIIOHCOPCTBi, MaIOTh YOTUPY OCHOBHI BapianTy [3].

OCHOBHiI BapiaHTU B CNOPTUBHOMY CMOHCOPCTBI

CnOHCOPCTBO CMOPTCMEHA: 3a3Bu4aii CMOHCOP crniayvye BuHaropody B oOMiH Ha MpaBo acoujtioBaTu CBilA
”| 6peHa 3i CMOPTCMEHOM, KA HOCUTUME JIOrOTUN CMOHCOpa Ha CBOI POpMi, BUKOPUCTOBYBATUME MPOAYKLILO
CroHcopa Ta 3'ABNATUMETLCS B PEKNIaMHUX | MapKeTUHIOBMX KamnaHisx

CnoHcopcTBO KOMaHAM: Le nepeabadae CNoHCOPCTBO MPOQECinHOi, amaTopcbkoi abo yHIBEpPCUTETCHKOI
komaHan. CrnoHcop cnfavye roHopap 3a npaBo NOMITHO BigoOpaxaTu cBii ©GpeHg Ha dopMi komaHau,
CNOPSAIKEHHI Ta B pEKNaMHUX i MApKETUHIOBUX KaMraHisix

A 4

CnoHcopcTBO MOAiN: 3rigHO 3 4psquare, CMNOHCOPCTBO MOAiM nepefdayae CMOHCOPYBAHHSA KOHKPETHOI
CMOPTMBHOI NOAII, Hanpuknag TypHipy 4u rpu YyemnioHaty. CnoHcop 3a3Bu4yai cnnadye roHopap B 0OMiH Ha
npaBo po3MmilllyBaTh CBil OpeHA Ha MOMITHOMY Micui nig 4ac 3axody, Y PeKnaMHWUX i MapKeTUHrOBMX
KamnaHisix, a Takox y 3Ml

A\ 4

CnoHcopcTBO MicusA: CroHCOPCTBO Micus nepenbayae CrnoHCOPYBaHHS KOHKPETHOTO CMOPTUBHOMO MicLs,
Hanpuknag ctafioHy 4n apeHun. CnoHcop, sik NpaBuno, cnravye roHopap B 06MiH Ha NpaBoO Po3MmilllyBaTy CBill
OpeHA Ha BUAHOMY MiCLi B peKNnaMHuX i MapKeTUHIOBMX KammnaHisx, a Takox y 3Ml

\ 4

Puc. 1. OCHOBHI BapiaHTK y CNOPTUBHOMY CNOHCOPCTBI

YoMy CIIOPTUBHUI CEKTOP CTaB TAKUM IIPUBAOAMBIM PUHKOM AAs OpeHAiB?

Io-nepute, cClOpTMBHE CIIOHCOPCTBO AOIIOMAara€ CTBOPUTH BIIi3HaBaHICTh OpeHAy cepe/ 3allikabAeHOI ayAUTOpii.
CriopTuBHi BOOAiBaAbHIK, SIK IIPABILA0, OLABII A05IABHI Ta IIPHCTPacHi, 0C00AMBO KOAM J14€ThCs PO MiATPUMKY CBO-
ix koMaHZ abo CIIOPTCMeHiB, i BUTpayaTMMYyTh DaraTo yacy Ta 3yCiAb, 1100 CTEKUTH 3a CIOPTOM i CIIOKMBATY KOHTEHT,
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IIOB’I3aHMIA i3 CAMOIO BAACHICTIO Ta HaBK0A0 Hel. /a5 OpeHais Oy Ab-sKOro po3Mipy € INPOKi MOXAUBOCTI BUKOPUCTO-
ByBaT/l MapKeTUHIOBI IlepeBary Ta 3pelToio OTpuMaTi A0AaTKOBY IOy ASpHICTh DpeHAy SIK CIIOHCOpa CIIOPTUBHUX
TIOALTA.

Io-dpyze, OpeHAM MAIOTh MOXAMBICTh BMKOPMCTOBYBATHU CIIOPT, I1J00 BUKAMKATH aXioTaXX HaBK0OA0 CBOTO OpeH-
ay. HemtepeabauyBaHa mpupoda Ta 3MaraAabHUI AyX CIIOPTY 3aXOILAIOIOTDh CIIOXKMBAYiB i CTMMYAIOIOTH Oe3riepepsHi
PO3MOBU cepe/ CITiAbHOTH, SIK OHAANH, Tak i odaarin. SIK mapTHepy CIOPTUBHOI KOMaHAM, CIOPTCMeHa i T104ii, OpeH-
AV 3HaXOAATBCS B IIEHTPI LIMX PO3MOB i MOKYTh OTPUMATH BUTOAY Bij OTPUMaHOI B3a€MOAil [4].

Hapermri, ciopTiBHe CIIOHCOPCTBO MOXKe AOIOMOITH OpeHAaM pO3IIMPUTHU CBiil Oi3HeC, IPOAYKTHU M I10CAY-
TV Ha HOBUX reorpapiuHmx perioHax i puHKax. bpeHs MoKe BUKOPUCTOBYBATM CBOE HMApPTHEPCTBO 31 CIOPTUBHUM
00’eKTOM, AKIO 00'€KT yXKe Ma€ CUABHY HMPUCYTHICTH abo Oasy ITaHyBaAbHNUKIB Ha OOpaHOMY KAIOYOBOMY PUH-
Ky. HesazexHo Big TOrO, 4n XO4yTh BOHM OTOAOCUTH IIPO 3aIlyCK HOBOTO IPOAYKTY, OTpUMATH BUCBiTAeHHs B 3MI
9y CTBOPUTH IIOTEeHIiJHI KOHBepcii, IIi HapTHePCTBa 403BOASIOTh aBTEeHTUYHII BXig [2].

€ criocobu BUMIpATH CHOPTHBHe crIoHCOpCTBO. Hikoam mje He OyA0 CTiABKM TOYOK B3a€MOJIIl 3 AQHMMU A4S
CIIOPTUBHIX YOOAiBaABHMUKIB, K 3apas3, i HallepeKTUBHIITI CIIOHCOPH IIOCTiIHO BUKOPMCTOBYIOTD Iie, BiAKpMBAIOun
HOBI Ta epeKTUBHI CIIOCO0M B3a€MOJii 3 0a3010 MATPUMKI ITPaBOBAACHUKIB.

CriopTuBHe CIIOHCOPCTBO TAaKOXK MOXKHA BUMIPATH INAAXOM AOCAIAXKEHHA PUHKY, 3alIUTYIOUU CIIOXKMBAYiB,
911 iCHYIOTb KOHKpeTHi OpeHAY, SIKi BOHM acOLHIOIOTH 3 ITeBHMMY rtoAismit. Lle morpebye Tpoxu Giablue 3ycnas, aze 4a€
giTKe yABACHH: PO Te, SIKOTO 3POCTaHHA MOXKHA AOCATTH 3aBASKM CIIOHCOPCTBY, i 404a€ PENTHI HACTPOIB, Ha4al0un
3PO3YMITH, K AIOAY CTABAATLCS A0 OpeHay.

HisectipsiMoBaHuil MapKeTHHI. 3 1M I10B’A3aHNI 1iAeCIpsAMOBaHNIT MapKeTUHI, K0Au OpeH/ BIUKOPMCTOBYE
CBOIO MeTY, 11100 3aifHATH MyDAIYHY MO3MUINIO 040 COIiadbHUX ITPOOAeM i 04HOYaCHO 3aTOCTPUTH BAACHMIT IPODIAb.
ITpoTsarom ocraHHiX KiAbKOX POKiB, K0AM OpeHAV 00TOBOPIOIOTh KOPIIOPaTUBHY colliaabHy BianosijaasHicTs (KCB),
11iAbOBYI1 MApPKeTHHT CTa€ Bee 014bII0I0 YBArolo Aas1 OpeHais [5].

et criocib criaKyBaHHs, Opi€HTOBaHNUII Ha IIHHOCTI, CTa€ BCe OiABII AOLIABHIM, OCKIABKY CIIOKMBAdi OiabIne
AOBIpSIIOTH He IIPOAYKTaM, a OpeH4aM, sKi BiAIIOBiAaIOTh iXHIM ocoOucTuM IiHHOCTSM. Lle He MPOCTO aHEKAOTUYHMIL
BIUIIaZ0K, Ha Lie TAKOXK BKa3yIOTb AaHi. 3TigHO 3 20caiaxeHHaM Wunderman, 89 % crioxxusauis A054bHI 40 OpeHAiB, ki
noAiasroTs ixHi ninnocti. Aocaigxenns b4p Trends takosx nokasye, mo 77 % Xo4yTs, mob OpeH/ 3aiiMaB COLiaAbHY
TIO3MUIIIIO.

Crioncopcrso, opienTosane Ha Aoxig. OzHUM i3 HaiOiABIINX 3alMTaHb, 3 SKMMIU CTMKAIOThCA MAapKeTOAOTIN,
AK 1 paHillle, € «jIKa peHTaOeAbHICTb iHBeCTHIIiII y CTIOPTMBHE CIIOHCOPCTBO?» X04Ya BIli3HaBaHiCTh OpeHAy cTaaa GiabIn
BiAUYTHOIO B TOMY, fK Lie BUMIPIOEThCS B OCTaHHI POKII, BOHA BCe IIje He IIOB s3aHa OesrIocepedHbo 3 40X040M. Og-
HaK OpeHAM BIKOPIUCTOBYIOTH CIIOPT SIK IHCTPYMEHT 445 3aAy4eHHsI IIOTeHLIITHIX KAI€HTiB, A€TKO II0B’A3YI04M BILAVB
CIIOHCOPCTBA Ha KiHIeBUil pe3yAbTaT. Lle MOXKHa 3poONUTI 3a A0IIOMOTOI0 KOHKYPCIB, CIlelliaAbHIX IIPOMO3NIIiit abo
CITiBBi/AHECEHHS AaHMX MIX KiAbKICTIO IIPOAAXIB 1 TpaHCAALIIEI0 KOHKPETHOI CIIOPTUBHOI MOAIT [1].

L1i2p0BMIT MapKeTVHI BUMarae BiggaHocti — iHakie BiH Mae 380poTtHuil epexr. Illo0 yHMKHYTI HeraTuBHOI pe-
axuiii 3MI, koMnaHii TOBMHHI yCBIAOMUTH, 11O ITiAecIIpsAMOBaHMIT MapKeTUHT He Moxe OyTu nosepxsesum. Le suma-
rae IIOBHOI Big4adi. Bea komnanisa mosuHHa Bignosigaty ii miHHOCTAM. [ToA0BMHYACTI 3ycnaAs MaTUMYTh 3B0POTHMIA
pesyabrar. Lle miaxkpecaioeTses 4acToio KpUTHUKOIO OpeHAiB, SKi 30BHI IIpeACTaBASIOTH IIIHHOCTI, SIKi BOHY He MiATpy-
MYIOTh BHYTpIIIIHbO, HallpUKAaJ, yepes HecllpabeAAMBY onaaty npari. OgHak, [KIIO IiHHOCTI BIIPOBaAKYIOThCS I10-
CAIA0BHO Ta HaAIMHO, Ti caMi 6pequ/1 BMHATOPOAXYIOThCS ITIO3UTUBHOIO PeIyTalli€lo Ta A0SABHICTIO KAI€HTIB.

BricHOBOK: HiYOTO He PU3NKHYB, HIYOTO He OTpMMaB.

Koxxna xoMmaHis, ska yDAIiYHO A@MOHCTPY€ CBOIO MO3MINIO 3 OyAb-AKOI TeMM, IIpuBepHe yBary. Aze TaKox
IpaBAa, IO MPaBUABHI 41041 iAeHTHQIKyBaTUMYTh cee 3 TI0BiZOMAEHHAM i CTBOPIOBATUMYTh eMOIIIHMI 3B A30K
i3 Opengom. Ilepesaru 3assuyail nepesakaiorh pyusuk. CIpaBXHiil I1iAbOBUIT MapPKeTHUHT € HOTY>KHUM 3acOO0M BU-
3HaYeHH: CBOTO MICIIs Ha PUHKY [3].



MepeBaru cnoHcopcTBa CNOPTUBHUX KOMaHA, 3aXoAiB i 06’ekTiB

OxonneHHs1 HOBUX i LiNbOBUX PUHKIB: Ha BiAMIHY Bid TPaauuinHOI Media-pekramm, sika OXOMNoe LWNPOKe KOMo
nofen, CNoHCOPCTBO € E€KOHOMIYHO edeKTMBHMM 3acobOoM OXOMMEHHs MEeBHUX rpyn croxusBadiB. CrnoHCOpCTBO
NpoayKkTy B HaTypanbHin popMi, 30Kpema, € 4Yy[OBOK anbTEPHATUBOIO 3BMYAWHUM MEeTOoAaM peKramMu, OCKiMbKu
BOHO JyXe akTyanbHe AN cropTy
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3anyyeHHs cnoxwuBayiB: CrnoHCOpPCTBO [03BoMsie 6peHaaMm ¢opMyBaTu CTaBMEHHSI CMOXWUBadiB, CTBOptOBaTU
NO3NTUBHI NMOYyTTH LWoao 6peHay Ta niaTpyMyBaTh [OOPO3MUNMBICTL Y CTOCYHKaxX i3 KMi€HTaMu, CninbHOTOK Ta
iHBecTopamu. Hanpwvknag, neski 6peHan rogvHHUKIB € odiliiHnMmn xpoHomMeTpuctamu Bimbngony. Lii napTHepctBa
[03BONSAITL PO3MILLYBAT peknaMy Ha MawnfaHumKy Ta BUMYCKaTU OBMEXeHy Cepilo FOAMHHUKIB, MPUCBAYEHUX
TYpPHipy. Y6oniBanbHUKU MOXYTb 3apeecTpyBaTHCSA Ha CBOIX CTEHAaX i OTPUMYBATU CMOHCOPOBAHi TEHICHI HOBUHM, @
TakoX NepLuvMn AOCTyn A0 BiAMOBIAHMX BUMYCKIB HOBUX NpoaykTiB. Lli B3aemogii cnpusitoTbe CUNbHOMY Bri3HaBaHHIO
6peHay Yepes capadaHHe pazio Ta NPOCYBaHHS B CoLjianbHUX Mepexax B 0COBUCTUX Mepexax LiaHyBarbHUKIB
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3anyyeHH HOBUX NOTEHUiNHUX KNIiEHTIB: sik 3a3Hayae Creative.com, BUKOPUCTOBYHOUMU MPECTUX CMNOPTUBHOI
opraHisauii, koMmnaHii MOXyTb npocyBaTW CBOi NPOMNO3WLii MNOTEHUinHUM KrieHTaMm. [lepeBipeHum 3acobom
3anyyeHHs] MOTEHLINHUX KNIEHTIB € MNPUCYTHICTb Ha 3axofi [OCBIAYEeHVX MNpeACTaBHWKIB, SAKi CMiNKylOTbCS 3
BiABiAyBaYamu Ta HagalTb iM MOXIUBICTb MigNMCaATUCA Ha OHOBIEHHS. [1pono3uuis 6e3KOLLUTOBHOIO MPOAYKTY YK
nocnyryu B 06MiH Ha KOHTaKTHY iHOpMaLilo MOXe MOKPaLMTU L0 CTpaTerilo 3anyyYeHHs MOTEHLNHUX KITiEHTIB.
Hanpwuknap, 6aHk, sikuii CMOHCOpPYe BenocunenHy KoMaHay, MoXe po3daBaT NMsWKM 3 BOAOK Ta BenocunegHi
Malikv BGoniBanbHUKaMm, siki 3apeecTpytoTb MOTOYHUIA paxyHOK

MpuBepTaHHA yBarn 3aco6iB macoBoi iHhopmaLlii: CMOPTVBHI NOAjT TpaHCMIOTLCA No TenebaveHHIo, pagio Ta B
IHTEepHeTi Ta YacTo MICTsiTb iMeHa croHcopiB y BucBiTNeHHi B 3MI. Lle ocobnvBo BipHO, SIKLLO NOroTun crioHcopa
”| npue’sisaHO [0 Mol UM Ha3BWM MicUs NPOBEAEHHS, SIK-OT NPOdeCinHUA TeHicHUIA TypHip Mutua Madrid Open a6o
FedEx Field, gpomawHsi apeHa Washington Commanders. OTpumaHa B pe3ynbTaTi MO3WTMBHA peknama Moxe
3HAYHO MIABULLMTM BUAMMICTb MPOAYKTIB i MOCHYr KOMMaHii, 0cobnmMBO SKWO KOMMaHig mae Mepia-nnaH, wob
oTpumaTu BUroZy Bif BNAuBY

MokpalleHHs1 CTOCYHKIB 3 6isaHecoMm, cnoxuBadamu Ta VIP: CroHCOPCTBO YacTo CyNpOBOMKYETLCS YHIKANbHUMM
nepeearamuv, Takumu SK AOCTYN A0 €KCKIMO3MBHUX MepexeBux HanawTtyBaHb, VIP-npuiiomiB abo nporynsHok i3
BMCOKOMOCTaBMeHUMM nioabMK B ranysi. IMignpuemcresa MOXyTb BUKOPUCTATU Ui MOXIMBOCTI ANS BCTAHOBIIEHHSI
KOHTAKTIB i3 KMIOYOBMMU KiliEHTaMM Ta 3MiLHEHHS iXHiX NpodecCinHMX CTOCYHKIB, 30Kpema LUMSAXOM MraHyBaHHS
edeKTUBHMX NodanbLUnX 3axodiB nicns noaii

Puc. 2. NepeBaru cnoOHCOpCTBa CNOPTUBHUX KOMaHA, 3axoAiB i 06'ekTiB

TaxyuM umHOM, IepeideHi repeBary CIIOHCOPCTBA CIIOPTUBHUX 3MaraHb A€MOHCTPYIOTh IIVMPOKI MOXKAMBOCTI
JI0TO BIIAMBY Ha 3aAy4eHH:s HOBMX KAI€HTIB, IIOKpaIljeHH: CTOCYHKIB 3 Di3HeC IapTHepiB, eKCIIaHCiI0 Ha HOBI PMHKIL.
Takox BoHO gonoMarae 3poOuTy OpeHs e OiAbII BIIi3HABAHMM, 3BaKalOuM Ha TPAHCASAIIIIO CIIOPTUBHUX II0AI Y 3a-
cobax MacoBoi inpopMmartii. I Bce 11e 3araa0M IPUHOCUTH CIIOHCOPY €KOHOMIYHMIA ITPUOYTOK.

1. The ultimate sports sponsorship guide. URL: https://www.infront.sport/blog/sports-sponsorship/the-
ultimate-sports-sponsorship-guide. 2. Purpose marketing: Brand positioning through meaning and shared values. URL:
https://www.infront.sport/blog/sports-sponsorship/purpose-marketing?hsCtaTracking=b5d5680e-91fe-4c5c-aa9%a-
01977c6fd287%7C761a54ca-d8af-47c5-9de4-b21a8792ad51. 3. Understanding the Role of Sponsorships in Sports.
URL: https://online.uwp.edu/degrees/business/professional-programs/ms-sport-management/role-of-sponsorships-
in-sports/. 4. TosT B. A., Jlaxoseub J1. O., Jlaxoseub-byneua K. M., Crendyk H. B. OcHOBM Teopii cnopTy ANns BCiX :
mMeToA. nocib. Yxropoa : FoBepna, 2014. 212 c. 5. Learn How Sponsorship Is a Key to Powerful Marketing. URL: https://
www.thebalance.com/sponsorship-a-key-to-powerful-marketing-2295276.
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IMIZ NIANPUEMCTBA: CYTHICTb,
3MICT TA OCHOBHI ETAMY GOPMYBAHHS

YK 005.336.6:659 Binoxiecokuli B.

MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTYy MEHEAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poskpumo nonsmms «imiox nionpuemcmear. Ipudireno ysazy ocrosHum 3adavam imioxy i oco-
0AusocmAM 11020 Popmysars. Buokpemaero cymmichi Komnonenmu kamezopii «imidx». Bucsimaero octosHi 3acodu A pop-
MYBAHHA IMIOKY. J0CAINEHO 6NAUG IMIOKY HA KOHKYPEHMOCHPOMOKHICTIL NIONPUEMCINGA.

Katouoei caosa: imiox, komnonenmu iMioxy, nionpuemcmeo, Gopmyearts imioky, ieeHm-meHedxmenn.

Annotation. The concept of «enterprise image» is revealed in the article. Attention is paid to the main tasks of the image and
the features of its formation. The essential components of the «image» category are singled out. The main means of image formation
are highlighted. The influence of the image on the competitiveness of the enterprise was studied.

Keywords: image, image components, enterprise, image formation, event management.

ITocranoska mpoGaemn. OgHUM i3 BaKAMBMX acIIeKTiB 3araAbHOTO CIIPUIHATTS Ta OLHKYM OpraHisarii
€ i imigx. Hesazexxno Big mobakaHp SIK caMol OpraHisariil, TaK i crremiaAicTis 3i 35s3KiB 3 TPOMAaACBKICTIO, iMidK
€ 00’eKTUBHIM (PaKTOPOM, SIKII1 Bidirpa€ 3HAYHY POAb B OLIiHIIi KOHKYPEeHTOCIIPOMOXKHOCTI IIATIPMEMCTBa, a He40CTaT-
HsI yBara A0 110ro popMyBaHH: Ta IATPUMKI 3HAYHO 3BY>KY€ MOKAMBOCTI BITYM3HAHIX TOBAPOBUPOOHMKIB. IMizx —
ITe ysIBHe ysBAEHH: ITPO OpraHisaliiio, AKe IidecrpsMoBaHo pOPMYETHCA B MacoBiil CBiAOMOCTI 3a 401IOMOTOIO 11a0i-
CiTi, peKaaMu 4n Ipomnaraamu.

CrapHnii iMigx opranisariii Ta i Ipo4yKIiii roBOPUTH PO yHiKaAbHI AiA0Bi 34i0HOCTI (CrIeriaabHi HaBIIKY, Ha-
BIYKI), SIKi 403BOASIOTH IIABUIIUTH LIiHHICTb TOBAPIB i TOCAYT, TPOIIOHOBAHMX CIIOXK/BaYaM.

Ha >xaab, y HayKoBil1 AiTepaTypi KOHIIEIIIiA CTBOPeHH: iMiZXKy HiAIIpueMCTBa AK GOpMU MapKeTMHIOBOI Ai-
SLABHOCTI He OTpMMaZa 40CTaTHBOI PO3POOKH, IO MOSACHIOETHC CKAAAHICTIO IIOTO BUAY AiABHOCTI, @ TAKOXK pi3HOMa-
HITHICTIO BMKOPJCTOBYBaHIX METOAMYHIX IpuiioMiB. MeToAu epeKTIBHOTIO yIIPaBAiHHA KOPIIOPATUBHUM iMiZKeM
MiATIPUEMCTBA, SIKi HepO3PUBHO IOB s3aHi 3 BAaMM MapKeTHHIOBIX KoMyHikariiit, orncaan [erepc T. i Batepmen P.
/Jocsia amepukaHchkux kopropatiit susdaau baek C., denieac 4., Apyxep I1., Koraep @., Kono T., Pogxepc E., ®oc-
tep P., SIxoxka /1. IIpote 1151 mpobaema He € IIpeAMeTOM CIIeliaAbHOTO A0CAiAKEHH: AAs 3a3HaYeHMX aBTOPiB.

MeToI0 cTaTTi € y3araabHeHHs TeOPETUIHIX aCIIeKTiB CyTHOCT] IOHATTSA «iMiZX IMiAIIPUEMCTBAY.

Bukaaa ocnoBHOro Marepiaay. B YkpaiHi iBeHT-MeHe)KMEHT € OAHUM i3 BaxkAuBuX iHcTpymenTis PR, crips-
MOBaHIX Ha OTPMMAaHH: AOBIOCTPOKOBOTO eeKkTy y popMyBaHHI iMiAXy MiAIpueMcTBa, MI0T0 BILAMB Ha CYCIIiAbHI
iHTepecu Ta motpedn [3].

ITpodeciitauii nepexaas MOHATTA «iMigK» — «ysABHNUIT 00pas3, OAiOHICTD, yaBAeHHs, cuMBoa» [7]. Lle nos'sasye
3MICT MOHATTS 3 Bi3yaAbHOIO CTOPOHOIO AI0ACHKOTO CIIPUIHATTS, ale B CydaCHOMY TPAaKTyBaHHi IIOHATTS «iMiAX» Ha-
Oy20 GiABII ITMPOKOTO 3HAUEHHS. TaKUM YMHOM, IOHATTS «IMiA>K» B HAIIIil IpaKkTHIi HAOyA0 MOMINPEHHS Y TaK/IX
3HAYeHH:IX, SK 30BHIIIH: 30BHIIIHICTD i SIK pertyTallis ui oOpas-ysasaeHHs. Lle MiATBepAXyeThCsA aHaAi30M 5K A0Bid-
KOBOI, TaK i HAYKOBOI AiTepaTypu 3 40CAiAKyBaHol pobaemn [4].

3ycTpida€Thes BeAnKa KiabKicTb BUSHAYeHb ITOHATTS «iMiaK», 10 pO3IAsAAAI0Th J0T0 3 Pi3HIX TOYOK 30py. IMigx
IiANIPYEMCTBA MOKHA OXapaKTepU3yBaTy TaKUMI ITOHATTAMI, fAK: PellyTaliis, 400po3ndausicts, Openg Toro. Bigo-
muit conioaor Epsin XodpdmanH HasuBae iMiAK MICTELITBOM «yIIpaBAiHHA BpaskeHHAMM». Briepiiie MoOHATTS «iMigxX»
3aITpOIIOHYBaB aMepPUKaHCLKII €KOHOMICT-TIpakTuK, mpodecop Miunrancskoro ysisepcutery K. boaginry 1961 porti,
AKUIT OOIPYHTYBaB JI0TO BaXKAUBICTb A4 YCHIIIHOTO MigmpueMHuiTsa. CaMe B TOI yac OyA0 3a1104aTKOBaHO HOBY Ha-
YKy, 5IKa 40CAiAKyBada «iMigxk» — «iMigK-HayKa», «ikoHika» [10].

© Biasbxiscskutit B., 2023
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Anazis aiTepatypu A03B0AsA€ AiITH BIUCHOBKY, 11JO Ha CbOTOAHI IMiAX € OAHI€IO 3 BaXKAUBUX CKAaA0BUX KOHKY-
PEeHTOCIPOMOXKHOCTI I AITPUEMCTBA, OCHOBHOIO IIepeAyMOBOIO YCITIIHOI AigAbHOCTI. 0Bipa cycliabHa CyTTEBO BILAU-
Ba€ Ha cTaH OizHecy. YCIIiIiHi KoMIaHil po3yMiloTh HeOOXiAHICTh CTBOPeHHs IIO3UTHUBHOTIO iMiAXY, aKe IPaBUABHO
CTBOpeHMI1 i peaaizoBaHmil iMiAXK € TUM BakeJeM, SKUI MOXKe BIIAMBATH Ha BUOIp CIIOKMBAYiB i 3HAYHO 3MEHIINTH
BILAMB KOHKYPEHTIB.

Imizx — e 00'exTuBHMIT (aKTOP, IIJO0 Ma€ BaXKAMBY pOAb B OLIHII IiAIIPMEMCTBa, B JIOTO CIPUIHATTI B 04axX
KAi€HTIB, CIiBPOOITHMKIB i camoro kepisHuKa. KopekTHo copmoBanmii iMigx 40380451€ KOHTPOAIOBATU CIPUIHATTSI
ALSLABHOCTI MATIPMEMCTBA CYCIiABCTBOM i KAi€HTaMM, 3MII[HIOE KOHKYPEeHTHI MO3MIIii, CIpus€e YCIinHii podoTi mijg-
IpUEMCTBa B MaliOyTHHOMY, MiABUIITY€ MOIYASPHICTD, IO Bij00paska€ThCs Ha PiBHI IPOAaKiB i CIipuse BIIi3HaBaHOC-
Ti IPOAYKUII MAIPMEMCTBA Ha PUHKY.

IMouaTTs «iMigX» HEOAHO3HAYUHE, JIOTO CYTHICTh AMHAMIUHA, KOMIIOHEHT! TPaHCPOPMYIOThCS, MOAUMIKYIOThCS
BiATIOBiAHO 40 3MiH y HOCiI IeBHOTO 0Opasy Ta/abo y rpyIIoBiii cBiA0MOCTi. /A5 BUSHAUYEHH CyTHOCTI HOHATTS «iMiZX»
IIpoBeAeMo i10ro MOp(oAOTiYHNMIT aHAAi3, AKIIT HaBeAeHO B Taba. 1.

Tabnuuga 1

OediHiluia noHATTA «iMigx»

AsTOp Bn3HaueHHA Kntouosi cnosa
J1.E. Op6aH-Jlemb- | «IMig — BpaxeHHs, sike opraHisallia Ta i npayiBHAKM CNPaBNAoTb Ha Mogen i ake GiKCyeTbca B ix CBigo- BpaxeHHa
pvK MOCTi y BUFNAAI NeBHUX eMOL|iiHO 3a6apBieHnX CTePeOTUMNHUX YABEHD ([YMOK, CyAXeHb Npo HUX)» [6]
E. B. Pomat «Imifpk — 06pa3 KomnaHii, AKNIA € CyKyMNHICTIO yABN Ta eMOLINHOTO CNPUIAHATTA LiNbOBOT ayanTopii Woxo Ob6pas
KomnaHii» [1]
|. B. AnbolunHa «Imifk — 06pa3 opraHisayii B CnpuiiHATTI colianbHyX rpyn. [Jo OCHOBHNX XapaKTepuCTyK iMigxy Hanexatb: | O6pas opraHisauii
rpyna cnpuitHATTA; Habip opraHi3aLiiH1X BNacTUBOCTEN, AKi CNPUIAMAIOTCA Ta BUMIPIOIOTHCA; BaroMicTb
i 3HaYYLLiCTb OLIHOK LiIX BNAaCTMBOCTeNA; piBeHb MO3UTUBHOCTI (HEraTMBHOCTI); ONTUMANbHICTb; HaNPAM Ai-
ANbHOCTI; BUTPATV Ha CTBOPEHHA Ta NIATPUMKY iMigxKy» [9]
B.O.Cn3oHeHKo | «IMigX — Lie NO3WTMBHE BPaeHHA NPO KOMMaHito, Ake GOPMYE CTiliKy KOHKYPEHTHY nepeBary LUMAXOM Mo3ntnsHe
CTBOPEHHSA 3aranbHOro iMiAXy, penyTauii, AYMKN rPOMaACbKOCTI, CNOXMBAYIB i NapTHEPIB NPO NPecTux BPaXKeHHA
MiANPWEMCTBa, 10ro TOBapiB i NocAyr, nicnAnpogaxHe 06CyroByBaHHsA» [8]
®.Nle Mna, «IMigK - 3aranbHe BrpaxeHHsA TOTO, L0 NOKyMeLb 3Hae abo fymae npo Gipmy, npeamet npogaxy» [1] 3aranbHe
J1. M. Mapkep BUPaXKEHHA
O. bynrakoBa «IMifK — CyKyMHiCcTb ocobnuBocTeit, Aki ineHTUdIKy0Tb abo XapakTepusyloTb KOMMaHito, AKi 3adikcoBaHi CyKynHicTb
y dopmax abo cumBonax iHGopmaLlii, AKi CTBOPIOKTLCA KEPIBHULTBOM KOMMaHii, nepeaaloTbca ayanTo- ocobnusocTeil
pii LinecnpamMoBaHoO B NpoLeci KOMyHiKaLlill, CNpUIAMatoTbCA, PO3Ni3HAKTLCA, GIKCYIOTbCA 11 OLHIOITHCA
Cy6'eKTOM, LLIO HaneXunTb A0 NEBHOI LiNboBOI ayANTOPI, a TaKOX, NOCiAaloTb NeBHe MicLie CUCTEMI LiiHHOC-
Tei i B CBifOMOCTI Cy6'eKTa, BU3Hauatoun noganbLui Aii Wozo AaHoi KomnaHii» [2]
A.C.NaBpeHTiin | «IMigx — 3asABNeHa No3uLis KOMNaHii, WO NPefCTaBAE CUCTEMY XapaKTEPUCTIK, LLO 6a3yloTbCA Ha pe3ynb- | 3aABneHa nosuuia
TaTax AiANbHOCTI KOMMAHIT N0 BUPOBHMLTBY NPOAYKLT, AiKa byna cnpofykoBaHa y pe3ynbTaTi aHaniy puH- KOMNaHii
Ky Ta MPOCYBAETHCA LliNIbOBIUM ayAMUTOPIAM, [1A TOTO W06 BUKAMKATU Y CNOXMBAYIB CTIIKMIA Habip yABHIX
XapaKTepUCTVK Ta TBEpAXeEHb LLOAO NpoayKTy» [5]

Imizx - ckaaaHe, OaraTorpaHHe YTBOPEeHHs, IIJO PO3KPMBA€ YHIKaAbHICTh i HEIIOBTOPHICTL 0cOOMCTOCTI i Ma€
CBOIO CTPYKTYpY. SIK IIOKa3y€ aHaAi3 A0CAiAKeHH:, iCHYIOTh ABi OCHOBHI TPYIIM KOMIIOHEHTIB iMigKy: BHyTpillIHi Ta
30BHIIIHI.

Buxoasun 3 aHaAisy IOHATH, HaBedeHNUX y TabA. 1, MOXKHa cKa3aTy, 0 OCHOBHIMIU 3aBJaHHAMMY iMiZXYy €:
1. ITigBumenns epeKTUBHOCT] peKAaMM Ta Pi3HIX 3aX0AiB, I10B'A3aHUX 3 IIPOCYBaHHAM TOBapYy.

2. CripusHH: BUBeeHHIO Ha PYHOK HOBIX TOBApiB (I10CAYT), TOMY IIJ0 KOMIIaHii 3i cpopMOBaHIM iMigKeM Aeriie
BIMBECTU TOBAp Ha PUHOK.

3. IliaBuInieHHs KOHKYPeHTOCIIPOMOSKHOCTI OpraHi3allii, OCKiAbKY B YMOBaX €KBiBaAeHTHIX TOBapiB KOHKYPeHIIis
BeJeThCs Ha PiBHi iMiAXy opraHisarii.

AHazi3 ps4y B3a€MOIIOB A3aHIX KaTeropiii, a caMme Bpa’keHH:1, 00pa3, 0COOANBICTS, 3HAK, A0LILABHIM € BUCHOBOK,
1110 IMiA>K OXOILAIOE BCi 3a3Ha4eHi e1eMeHTH! Ta 3a6e3neqy€ CTiiiki 3B"s13kM MK Humn. OTKe, BCl 111 eAeMeHTI c])opMy-
IOTh CyTHiCHE AP0 HOHATTS «iMigx» (puc. 1).
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30BHILLHI hakTopu opraHisauii

BHyTpiLlHi dakTopu opraHisauii

IMimx opraHisauii

‘ 3HAK | ‘ OBPAS |

‘ BIAHOLWEHHA | | MIPKYBAHHA |

Puc. 1. CyTHiCHi KOMNOHEHTH KaTeropii «iMigx>»

AHazi3 i y3araabHeHHsI [TpOaHaAi30BaHIX TOUOK 30PY CYyJaCHMX 3aKOPAOHHNX Ta YKPAiHCLKMX HaYKOBIIiB 403BO-
A51€ MACYMYBaTIL: iMiZX — CKAaHe TIOHATTS, SIKe OXOIIAIO€ CeMiOTI4HY, 00pa3Hy, eKCITPeCBHY Ta KOTHITUBHY CKAaj0-
By. IMiZ>X MicTUTB i 3HAKOBY CKAaA0BY (A0TOTHII, Ha3Ba), 00pasHy ckaaoBy (pipMoBuit CTAB, PipMOBUIL KOAID), AYM-
Ky (OIiHKa poOOTHI OpraHi3arlii un CIiiBpOOITHMKIB, AKiCTh IIOCAYT Ta IX XapaKTePUCTUKMY), BiAHOLIEHH: A0 OpraHisarlil
(HeraTMBHe, ITIO3UTHBHE, HEJITPAAbHE).

Byap-ska opranizariis Ma€ TOI 4 iHIIMIT iMiAXK Y CYCITIABHIN CBiZOMOCTI, He3aAeKHO Bij, TOTO, IIPaLIIOE BOHA
Ha/, J10TO CTBOPeHHAM uu Hi. B iHmmix Bunagxax iMiax GopMye€TbCs CIIOHTAHHO I1iJ, BIIAMBOM YPUBYACTOI i He 3aBXAU
AoctosipHo] iH(popMariii, 9yToK, AyMOK KOHKYPeHTiB i T. 4. Opranisaii HabaraTo BuriAHiIne IidecIpsIMOBaHO popMy-
BaTH CBill COPUATAMBUI iMiZXK, HIX ITyCKaT! CITpaBy Ha CaMOILAMB i TOTiM KOpuryBaty HeDaxkaHi Ta XuOHi ysIBAeHH:
A10A€11 Ipo cebe Ta CBOIO AisLAbHiCTh. Pe3yabTaTOM CTBOpeHHs HO3UTUBHOTO iMiAXy OyAe MiABUITIeHHs IPecTIKy (aB-
TOPUTeTY) OpraHisaliii cepes pi3HMX IPyI HaceAeHHs.

/o ocHoBHUX 3aco0iB GpopMyBaHH: iMiAXy HaaexXaTh: PipMOBMIT CTHAD, peKAaMHi 3acobu, my0AiuHi peaisn, Bi-
3yaabHi Ta BepOaabHi (BepOaabHi) 3aco0m. Beanke sHadeHHs y popMyBaHHI, MATPUMIII Ta PO3BUTKY iMiZXy Ma€ BU-
KOPUCTaHH:I iBeHT-MeHeAKMeHTY.

¥ cydacHuX ymoBax po3BUTKy OizHecy OiAbIIiCcTb HiATPUEMCTB BOa4alOTh OAHe i3 CBOIX KAIOUOBMX 3aBAaHb Y 30e-
PeXXeHHi HasBHMX MO3UIIiJl Ha PUHKY HMIAAXOM BUKOPUCTAHHA 445 IIbOTO MaKCUMaAbHO MOXAUBOTO CIEKTPY iHCTPY-
MeHTiB i TexHoaoriit. OcTaHHIM 4acoM cy0’€KTu rocroapiobaHHs 3BepHyAM 0COOAMBY yBary Ha AeAadi aKTMBHiIIIe
BUKOPMCTaHHS iBeHT-MeHe)KMeHTY, KUl ChbOTOAHI MOXKHA TPAaKTyBaTU SK OAUH i3 HalIAMHAMIYHIIITMX HAIIPAMIB 40-
CAiAXKeHb y TeOpil Ta MPaKTHLIi.

Hayxosuii xepisruk — xand. exon. nayx, dovenm Ilepepsa I. M.

Jlitepartypa: 1. banabaHosa J1. B., MpuxoaueHko . B. IMigx nignpuemcTBa sk cknagosa 6peHaa TOProBesibHOro nia-
npuemcrtea. Haykosuii BicHuk JIHAY. 2009. N2 5. C. 34. 2. bynrakosa O. B. bpeHa-iMiax nignpveMCTBa Ha CMOXUBYOMY
PUHKY. HayKkoBuii BICHMK Y)XXropoAcbKoro HauioHanbHoro yHiBepcuteTy. 2017. N° 13. Y. 1. C. 31-36. 3. Kinac I. O.
TexHonorii iBEHT-MEHeAXMEHTY B PO3BUTKY Cy4acHOi Hayku // CyyacHi npobnemMu ynpasniHHA NiANPUEMCTBAMU: Teopis
Ta npakTuka : MaTepianu MiHap. HayK.-npakT. KoH®. (M. XapkiB - M. TopyHb, 3-4 6epe3. 2020 p.). Xapkis : ®OIN MNa-
HoB A. M., 2020. C. 206-209. 4. KoanboBa I. O. MNegaroriyHa iMigXXonoris: CyTHICTb, €TMMOSOris, WASXMU KpeaTUBHOIo
BMKOPWUCTAHHSA Y Cy4aCHOMY BMLLOMY HaBYanbHOMY 3aknagi // MixxHapoaHuii HaykoBui hopyM: COLIONOris, NCUxXonoris,
neaarorika, MeHegXxmeHT. Kunis, 2011. Bun. 6. C. 213-227. 5. NlaBpeHTiin A. C. IMigx 9K npeaMeT HayKOBOro aHanisy. Bi-
CHUK HauioHasibHOI akageMii Aep>xxaBHoro yrnpas/iiHHS rnpu [pe3naeHToBi Ykpainn. Cepis : [epxaBHe yrpas/iHHS. 2019.
Ne 3. C. 30-38. 6. OpbaH-/lembpuk J1. E. Mcuxonoria ynpasniHHg : Haedy. nocib. Kuis : Akagemsungas, 2003. 568 c.
7. Nanexa 0. 1. Imigxonoris : HaB4. noci6. Kuie : Bua-so €Bponericbkoro yH-Ty, 2004. 323 c. 8. Cu3oHeHko B. O.
CyyacHe nignpMeMHNUTBO : AoBiaHUK. KuiB : 3HaHHA-TMpec, 2007. 440 c. 9. Crpoutok tO. B. CyTHICTb i 3Ha4YeHHS No3n-
TMBHOrO iMigXxy ansa nianpmemcrtea. URL: http://www.nbuv.gov.ua/portal/natural/Vnulp/Ekonomika/2010_684/51.pdf.
10. UurankoBa T. M. MixxHapo4HWI MapKeTUHr : HaB4.- meToZ. nocib. Kuie : KHEY, 2005. 236 c.
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AOANTALIA METOAUK YNPAB/TIHHA

NPOEKTAMMU B YMOBAX
AUHAMIYHOIO CEPEAOBULLA

Y[IK 005.8:658 laiinanit A. O.

MarictpaHT 1 poKy HaBYaHHA
daKkynbTeTy MEHEAXKMEHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi docAidxero 3acmocysants HAyKosux 3Harb, HAGUUO0K, Memoois, iHCHpyMeHmis i Memoodis ynpas-
Ains npoexmamu, maxi ax Waterfall, Kanban, Agile ma Scrum, a maxox moxausicmy ix1voi adanmayii 0As 600cKOHANEHHS
npouecy Kepysants NpoeKmamu 3 PIsHUMU YIAIMIU 1A 3A60aHHIMU.

Katouosi caoea: ynpasainins npoexmamu, ounamiue cepedosuuie, memoouxu, Waterfall, Agile, Scrum, Kanban, incmpy-
MEHMIL YNpasAiHHsL.

Annotation. The article explores the application of specific scientific knowledge, skills, methods, tools and methodologies
of project management, such as Waterfall, Kanban, Agile and Scrum, as well as the possibility of their adaptation to improve the
project management process with different goals and objectives.

Keywords: project management, dynamic environment, methods, Waterfall, Agile, Scrum, Kanban, management tools.

AXTyaabHiCTb. Y cyyacHOMy Oi3Hec-cepe]OBUIL, IO XapaKTepU3yE€ThCs MIBUAKUM PO3BUTKOM i MiHAMBIMU
€KOHOMIUHIMY YMOBaMU, BIIPOBaJ KeHHs aallTYBHIX METOAVUK B YIIpaBAiHHI IIpo€KTaMI1 HadyBa€ MepIIoueproBoro
3HaueHH:. 3JHauHa BapiaOeAbHICTb ICHYIOUVIX METOAIB YIIpaBAiHH IPOEKTAMI CTABIUTD IIepej, MEeHeAKepaMUl 3aBAaHH
BU3HAYNTY Hait0iAbII epeKTUBHMIA TiAXia 445 KOHKpeTHMX 3a4ad. Kpim Toro, momitHo Opakye yBaru 40 BAOCKOHaAeH-
HS METOAB, SIKi BXKe 3aCTOCOBYIOTBCS B OpraHi3allisix.

AHazi3 ocTaHHiX A0CaiAXXeHb i MyOAiKartif. Y nparsax sapyOiKHUX i BITYM3HAHMX 40CAIAHMKIB, TaKuX Ak Map-
Hesik K., Mapnesik A. /1., Azexcies B.O., Camoitaenxo B. B., Aaekcies B.O, Iligayona /. I, Ilpniimax L. B, 1aIlac A. L,
Aomec P. 1., Kaemenre M., Jominrec /. Ta iH., 40CAi4>KYIOTbCS METOAMKY, IIPYHIIUIIN, TTiAXOAM Ta IHCTPYMEHTH, SIKi
3aCTOCOBYIOTBCS CyJacHIUMI MeHeAXKepaMI B YIIpaBAiHHI IIPOEKTAMIL

ITocTanoska 3aBaanHs. KoskHe MiAITp1eMCTBO TOBMHHO 3AiICHIOBATH palliOHaAbHe YIIpaBAiHHs CBOEIO KOMep-
LIITHOIO AISABHICTIO, 1 4451 AOCATHEHHS YCIIITHIX Pe3yAbTaTiB B IIbOMY BaXKAMBOMY acIeKTi HeoOXiAHO MaTy rANOoKe
PO3YMiHHS IIPOLIECiB, IIJ0 CTOCYIOTLCS BIIPOBAaAKEHHs €AMHOI CUCTeMU YIIPaBAiHHA IPOEKTaMU. 3 MeToI0 3abesIle-
JeHHs1 ITbOTO pecypcHe 3a0e3IedeHHs IiAIPUEMCTBA IIOCTINTHO OTpeDbye AKiCHOI i IOCTiNHOI MOAepHi3allii, a TakoxK
3aCTOCyBaHH: CTPATeriYHOrO TIAaHyBaHH: i POTHO3YBAHHA A/ IPUIHATTS pallioHaAbHMX PillleHb ITij 9ac KpU30BMX
curyaniit. OTXe, OCHOBHIM 3aBJaHHAM € aHaAi3 Pi3HIX METOAUK Ta iHCTPYMeHTIB YIIpaBAiHH: IIPOEKTaMH, OLiHKa iX
eeKTUBHOCTI 445 crienn(idHNX 3aB4aHb, a TAKOXK BUBYEHHs CIIOCO0IB ajalTalii Ta iHTerparii mx MeTo4is 445 BAO-
CKOHa/€HH:I ITPOlecy BUKOHaHH: IIPOEKTIB.

Bukaaa 0cHOBHOTO MaTepiaay A0caijXeHHs. BiabITicTh 40CAiAHMKIB y CBOIX poOOTaX MepIIoYeproBo akIleH-
TyIOTb CBOIO yBary Ha HpaBI/I/lI)HOCTi pOSyMiHH}I IIOHATTA <<praBAiHH}I ITPOEKTaMI», BUXOASMIN 3 SIKOTO 6y4y€TbC5[
HI3Ka peKOMeHAAITiil 040 YAOCKOHAAeHH: I0TO IpolieciB. 3 OrAsaAy Ha IpoaHaai3oBaHi Axkepeaa inpopmariii [1-4],
MO>KHa AIMTV BUCHOBKY, LIJO YIIPaBAiHHA IIPOEKTaMM — Iie CHCTeMaTH30BaHa AifABHICTD, fKa BKAIOYA€ YIpaBAiHHI
KOMaH/OIO Ta pecypcaMil ITPOEKTY Yepes iHTerpaiio pisHIX IpyIl IpoIiecis; BoHa 0a3yeThCs Ha 3aCTOCYBaHHi CIIeIy-
(iuHMX HAyKOBUX 3HaHD, HABUYOK, METOAiB, IHCTPYMEHTIB Ta TeXHOAOTiI Ta OPi€HTOBaHa Ha JOCATHEHHs e(peKTUBHIX
pe3yAbTarTiB Ta YCIIIIHOIO 3aBePLIeHH: IIPOEKTY.

Hagzana xapakTepucrika HaroAoIly€e Ha TOMY, IO BiAIIOBiZaAbHi 3a IIPOEKT MeHeAXKepu IOBMHHI MaTy YiTKi
3HAHHS IIPO Pi3Hi TeXHOAOTII, SIKi MOXYTh AONOMOITU IM Y AOCATHEHHI IOocTaBAeHMX Iizell. Hesia'eMHOIO IXHBOIO
YaCTHHOIO € PO3BUTOK IePCOHAABHIIX HAaBIYIOK, BUKOPUCTaHH: e()eKTUBHIX iIHCTPYMEHTIB yITpaBAiHHA Ta METOAVIK.

© Taitnaaiit A. O., 2023
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ITia incTpyMeHTaMM pO3yMIIOTBCS ITepeBakHO OHAAIH-111aT(POPMU Ta IIporpaMHe 3a0e3IedeHH: A IL1aHyBaH-
HI 1 BeJeHHs1 IIPOEKTIB, a TaKOX A YIIPaBAiHHA DazaMit AaHMX.

CykynHicTb BiAIIOBiAHMX HABMYOK MeHeKepa Ta IHCTPYMEeHTIB 4acTo O€AHYIOThCA Y Pi3Hi MeTOAMKY yITpaBAiH-
Hs IPO€KTaMI1. BOHI MOXKyTb BKAIOYAIOTh OIIIHKY PYU3UKiB i MeTOAV BUOOPY MOPT(deas IPOEKTiB, BU3HAYATI OPAAOK
1100yA0BU Ta KOHTPOAIO BUKOHaHH: pOOIT i 38’30K i3 3aIfikaBAeHyMu cropoHamu [1].

Bararo aBTopiB TaKo>XK 3BepTalOTh CBOIO yBary Ha DaraTOpiBHEBOCTI Ta CKAaAHOCTI ITPOIIeCiB yIIpaBAiHHS IPOEKTa-
M, fKi 3a4€XaTh BiJ ralysi, Creliaai3aliii Ta MeTH, SIKy IIparHe JOCATHYTY KOHKpeTHa KOMIIaHid [2].

3 MeTOIO YIpaBAiHHs LII€I0 BAACTUBICTIO AOCAIAHNKM 34€0iABIIOT0 peKOMEHAYIOTh BUKOPUCTOBYBATH iCHYIOUi
MeTOAM YIIPaBAiHHSA IIPOEKTAMH, BiATIOBiAHO A0 iX KAIOUOBMX XapaKTepUCTHK [1-6].

ITig yac anaaisy aitepatypu (puc. 1) Oya0 BM3HaueHO, 10 KOXKeH 3 CyJacHUX aBTOPIB aKIIeHTYE CBOIO yBary Ha
icHyBaHH: ABOX OCHOBHIX THUIIIB YIIPaBAiHHS ITPOEKTaMIL: XXOPCTKi (40 Hux Haaexuth Waterfall) Ta rayuxi (Kanban,
Scrum, XP, Lean, Chalons, Dufft, DevOps, SAFe).

OCHOBHi METOAUKM YynpaBriHHA NPOEKTaMU
(3a AocnigxeHUMuU axepenamMmmu)

v v v v
IHLWi
Waterfall Kanban Agile (Scrum) (XP, Lean, Chalons,
Dufft, DevOps, SAFe)

Mpuitmak 1.B., Mpuitvax |. B., Mpwitmak |. B., Mpwitmak |. B.,
Ninpy6Ha I1. 1., Nipay6Ha . 1., Mipny6Ha 1. 1., Mipny6Ha 1. 1.,
Anekcies B. O., Anekcies B. O., Anekcies B. O., MapHesik K.,
AnekceeHko . |. AnekceeHko . I. AnekceeHko |. ., MapHesik A. J1.

MapHesik K.,
MapHesik A. J1.

Puc. 1. OCHOBHiI MeTOAMKM ynpaBJliHHA NPOEKTaMMU

JKopcTki MeToAM 3aCTOCOBYIOTLCS B OILIIITHIX IIPOEKTHIX CePeAOBUINAX, IO XapaKTepU3YIOThCsI HU3DKIM PiB-
HeM JOBipy Ta MiABUIIEHOIO BiATIOBidaAbHicTIO. [Hy4ki MeTOAM, HaBIaKy, epea0ayaloTh TOPU3OHTAABHY CTPYKTYPY
YIIpaBAiHHS, IPU3HAYAIOUM KOHKPETHIX MeHeAXKepiB A5 KepiBHUIITBA OKpeMUMM MiApo3aidamu [4].

Hanpukaag, Taka Metoguka, Sk Waterfall, xapakTepusy€eThcs uiTKuM BM3HaUeHHAM eTalliB IPOEKTHUX PODIT i
MO>KAMBICTIO KOHTPOAIOBATI BUKOHAHH: ITPOEKTY Y KOPCTKMUX PaMKax BiAIOBiAHO 40 KadeHAapHoro naany. [Tpote
51 MOZ4€eAb 34aTHa ITPU3BECTI A0 ITOPYIIEHHS TepMiHy BIKOHaHH: 3aBAaHb, B TOM Yac sIK Taka THy4Ka MeTOAMKa, SIK
Scrum, yacriIte Ipu3BOAUTD A0 YCITXY IIPOEKTY B yMOBax 0OMesKeHH:I yacy Ta pecypcis [2] (taba. 1).

Tabnuuga 1

XapakTepucTuKa OCHOBHUX METOAMK yﬂpaBﬂiHHﬁ NMPOEKTaMHU

Ha3Ba metoankun

Onuc

npOGKTI/I, e 3aCTOCOBY€ETbCA

Waterfall

Lie TpaguuinHa MeTOANKa, AKa AOTPUMYETLCA NiHIHOrO, NOCAi-
[OBHOTO NiX0AY; XapaKTepr3yeTbCA XOPCTKOI CTPYKTYPOIo Ta
nnaHyBaHHAM [2]

MPOEKTM 3 UiTKO BU3HAUYEHVMU BUMOTaMU, GiKCOBaHUM 06cs-
rOM POGIT Ta YiTKIM AeAnanHOM

KaHb6aH

Lie Bi3yasbHa MeTOAMKa, AKa Haronowye Ha Ge3nepepBHOMY
noToLi Ta 06MeXeHHAX He3aBepLUEHOro BUPO6HMLTBA [2]

MPOEKTN 3 MIHANBIMI BUMOTaMI, MiHAIMBUM 06CArOM PobiT Ta
3 BEJIMKOIO KiNbKiCTIO 3aLlikaBneHnX CTOpiH

Agile

Lie Habip LiHHOCTeN i NpUHLUMNIB, AKI HaronoLwyioTb Ha iTepa-
TUBHOMY PO3BWTKY, Ge3nepepBHOMY 3BOPOTHOMY 3B'A3KY Ta
apanTauii 1o 3miH [2]

MPOEKTU 3i CKNALHUMI BUMOTaMy, HEB3HAYeHVIM 06CArom Ta
3 BeVIKOIO KiNbKICTIO 3aLlikaBneHnx CTopiH

Aocaiaxenns [Tigayonoi /. 1. moxasaao, mo HuHi 6413bK0 58 % KOMIIaHii CBiTy CTBEpPAKYIOT, IO B YIIpaBAiHHI
IPOEKTaMM KOPUCTYIOThCA Scrum i mie 6amssko 18 % sacrocosytors ribpuani Agile-metoau [5]. Taki pesyasraTu €
04iKyBaHMMU, OCKIABKI CaMe OIIePaTUBHICTD Ais1ABHOCTI, 110 3a0e311e9y€ThCs TAKUMM MeTOAMKaMM, 403B0As€ OpTaHi-
3allisAM LIBMAKO pearyBaTi Ha 3MiHM B AMHAMIiYHOMY cepeAOBHII.
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I[Tpu oMy BapTO PO3YMiTH, IO IIPOIeCH YIPaBAiHH: IIPOEKTaMM He 0OMEXYIOThCS 3aCTOCYBaHHAM AMIITe
Waterfall, Kanban ta Agil, ockiabkn makcumisariis pesyabTatis Moxe OyTH AOCATHEHa 1 IILASXOM KOMOiHyBaHH: iXHiX
OCHOBHMX IpuHIuIiB. o npukaaay, socaianuk Ilpuitmak I. B mpononye IT-komnanism 3acTocosysati 00'€AHyIOuy
METOAVIKY BUKOHAHH:I BHYTpilHiX mpoekTis — ¢ppeitmsopk SAFe (Scaled Agile Framework). Y nromy inTerposani kaa-
CIYHI Ta THYYKi HiAXOAY 40 PO3POOKN 3 404aBaHHAM HOBOI SIKOCTI (MeToAuKa II00y40BM KOMaH/, 3i Scrum, ImpaBuaa
IIBJMAKOTO CTBOPEHHS SKiCHOTO IIPOrpaMHOTO KOAY «eKCTpeMaAbHOTIO IIporpamysaHHs» (XP) Ta KopurysaHHs oOCATiB
po0it sk y Kanban) [6].

3HauHMI1 BHECOK y HAIIPAMKY IIOIIYKY ieaabHOTO iHCTpyMeHTa yIpaBAiHH mpoektamu 3poduan Aa-TTac A. L.
ta Jlonec P. I, mopisussim 672 000 pisuux sunaaxis IT-rmpoexTis B opranizariiitnux KonTekcrax. Bonu aiitiman sucHo-
BKY, IIJO 3aCTOCYBaHH: KOMOiHaIill Ta ajamnTanii Takux MeTo4is, sk Scrum, Lean abo Kanban, 203B0s110Th edpexruBhi-
IT1e A0CATAaTV TIOCTaBAEHUX ITiael [7].

Amnazi3 0co0AMBOCTeN Ta XapaKTePUCTUK KOXKHOTIO iHCTpyMeHTy, posejennit Kaemente M. ta Jowminrec /1. [8],
A03B0As€ MeHeAxepy, 0as3ylounch Ha BMMOTaX Ta crenu®ili IOTOYHOTO IPOEKTY, BUBHAUUTY caMe Te ITporpaMHe
3abesIedeHHs, sIKe 403B0AMUTD HailbiAbII epeKTUBHO AOCATTH IOCTaBAEHMX 3aBAaHb Ta Ifideil. 3a pe3yabTaTaMu A0-
CAiAKeHHsI, PO3TASHYTI IHCTPYMEHTI MOYKHa IOALAMTH 3a TpynaMu (TadA. 2).

Tabnuus 2
IHCTpYMEHTM ynpaBniHHA NPOEKTAMMU
HasBa .
. XapaKTepucTuKM 3a pesynbratammn AOCTIAKEHHA MpoeKTH, fie 3aCTOCOBYETLCA
iHCTPYMeHTY
Confluence | B03BONAE CTBOPUTY CBOEPIAHE «CXOBHLLE 3HAHb», HAAE AOCTYM A0 LibOro KOHTEH- | MICTKi MPOEKTW, AIKi BUMaratoTb BENMKOI KinbKOC-
Ty 6araTboM yyacHuKam, IKi MOXyTb pefjaryBaTil i KOMEHTYBaTU 10ro, 3abe3neuy- | Ti JOKyMeHTaL,ii Ta 3ay4atoTb LWMPOKE KOO 3a-
four 06MiH AyMKamu | LOCBIAOM MiX y4acHVKamM | KomaHzamu [8] LiKaBneHmx CTopiH
Targetprocess | KOPUCHI ANA yNpaBRiHHA 3HAHHAMU Y BATIAZI €NEKTPOHHMX TabnnLb i CITOK, WO | NPOEKTH, AKi BKOUYAIOTb BESUKI 0OCATN AaHUX,
i Smartsheet | po3BonAe opraHisyBatn BenuKy KinbKicTb iHGopmaLlii i JinUTCA Hetlo B KOMaHA- | NOTPebyIoTb YiTKOro 6aueHHA 3anexHocTel
HoMy cepenoBuLyi [8]
Targetprocess | npeacTaBuAN HalkpaLye po3maiTTA 3BiTiB Ta rpadiuHoi iHpopmaLlii, NigTPUMytoUn | NPOEKTH, AKI BUMAratoTb BEAMKOT MHYYKOCTI 0-
Ta Jira iHbopmaLliiHi naHeni, rpadiki yacy umkny abo giarpamu WwamakocTi [8] CTYMHOCTi BiA06paKeHHA AaHuxX
Quickbase npawyoe Ginblue AK HU3bKOKOAOBA 6a3a flaHNX, | TOMY KOPUCTYBayi MOXYTb CTBO- | MPOEKTM, AKI NOTpebytoTb iHTerpauii faHWx 3
ploBaTU AOLATKM ANA YNPaBAiHHA NpoLiecamm HaBiTb 6e3 BenmKix 3HaHb Npo b [8] | pi3HWx mKepen Ta ix pegaryBaHHa 6e3 3HaHb 3
nporpamyBaHHs
Trello BMKOPWCTOBYE Bi3yanbHy [OLIKY B cTWii Kanban, o6 AonoMortn KoMaHgam op- | mpocTi MpOoeKTH, sAKi noTpebyioTb 6a3oBoro
raHi3yBaTu Ta BiCTeXyBaTV CBOKO pobOTY, NpoTe CTaHAAPTHA BepPCiA Mae AOCUTb | ynpaBniHHA 3aBAaHHAMY Ta poboTolD
obmexeHi MoxnmBocTi (8]

Hasejeni xapakTepucTuky 403B0AAI0Th POSIIUPUTIL PO3YMIHH: MeHeAXepa II0A0 TOro, sKi iHcTpymeHTH Oy-
AyTb Hali0iabI eeKTHBHIMI B 3aCTOCYBaHHI 415 KOHKPETHOTO ITPOEKTY, BIATIOBiAHO A0 i10T0 MacIITabis, 3a4ydeHoc-
Ti KOMaHAY PO3POOKI Ta Iiierl.

Bucaoskm. OTKe, ’K04Ha MeTOAMKaA YIIpaBAIiHH: IIPOEKTaMII He € YHIBepCAABHOIO, a Ti e(peKTUBHICTb 3a1€KUTh
Bi4 XapaKTepMUCTUK ITPOEKTY Ta OpraHi3alliliHOro KOHTEeKCTY Ta MiHAMBOCTI cepe0BuIlia. 3 OrAsi4y Ha Ile MeHeAXepu
NIOBMHHI IIPUAIAATH yBary ajanTaliil Ta BAOCKOHaA€HHIO AIIOUMX METOAIB Ta IHCTPYMEHTIB BiATIOBiAHO 40 KOHKPETHMX
noTped rpoekTy. InTerpanis Takux MeToais, sk Scrum, Kanban ta Waterfall, a Tako>x BUKopycTaHHs IpOrpaMHIX 3a-
OesIreyeHb MOXKe IPU3BECTH 4O KpaIliX pe3yAbTaTiB IIPOEKTY.

I[Tozaamrmi g0caiakeHHs 11i€i Temu Oy AyTh ClIpsIMOBaHi Ha pOPMyBaHH:I CHCTEMI, AKa MOAETIINTD ITOMIYK i Bubip
OIITUMAABHOI i1 epeKTHBHOI MeTOAVKN Ta IHCTPYMEHTIB YIIPaBAiHH i I1idi KOHKPETHOTO IPaKTIYHOTO IIPOEKTY.

Hayxosuii kepisnux — xand. exon. nayx, douerm Apyzoea O. C.

Niteparypa: 1. Marnewick C., Marnewick A. L. Digitalization of project management: Opportunities in research and
practice. Project Leadership and Society. 2022. Vol. 3. P. 100061. URL: https://doi.org/10.1016/j.plas.2022.100061.
2. Anekcies B. O., Tpyw O. M. AHani3 MeToiB Ta onTUMi3aLis npouecy po3pobku nporpamMHmnX NpoaykTis // MogentoBaH-
HS Ta iHdOpMaUilHi TeXHOOrii B HayLi, TexHiui Ta oCBiTi : 36. Hayk. np. MixHap. HayK.-npakT. Internet-koHd. (M. Xapkis,
21-22 nucrton. 2018 p.). Xapkis : XHALY, 2018. C. 45-51. 3. AnekceeHko I. I., Nlentok C. B., MontiHiHa O. M.
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PONb NPOBEAEHHA OCBITHIX 3AX0/A1B
3 MIHHOT BE3NEKW ANA MELLKAHL,IB
ANEOKYMNOBAHUX TEPUTOPIN

YK 340 loprokK E.

MaricTpaHT 2 pOKy HaBYaHHA
dakynbTeTy MeHeaXMeHTyY | mapkeTuHry XHEY im. C. Ky3sHeus

Anomayia. Y cmammi nasedero npodremu Minnoi Hebesnexu 6 Yipaini 6 pesyrvmami pociiicorozo azpecii. O0spyrmosa-
HO POAD 1poGedeH s 0CEIMHIX 3AX00i6 3 MiHHOT Oe3neku OASl HACeAHHSA DeOKYNOBAHUX Mepumopitl.

Katouoei caosa: ocsimuiil 3axid, mirna Oesnexa, 0eoxynosai mepumopii, ieerm, npoexm.

Annotation. The article presents the problems of mine danger in Ukraine as a result of Russian aggression. The role of
conducting educational activities on mine safety for the population of the de-occupied territories is substantiated.

Keywords: educational event, mine safety, de-occupied territories, event, project.

Ha >xaap, craHoM Ha cboroAHi YkpaiHa Bi3HaHa HaliOlAbII 3aMiHOBaHOIO y cBiTi KpaiHoi0. Tomy yKpaiHIAM oco-
0AMBO BaXKAMBO 3HATH, 5K TIOBOAUTIUCH Ha IIPUQPOHTOBNX i A@OKYIIOBAaHMX TEPUTOPIAX, Ae iCHY€ MiABUITIeHIIT pU3UK
3HaXO/KeHH: BuOyXoHeOe3IeyHux 11pejMeTiB.

Meto10 cTaTTi € 00IPYHTYBaHH: POAi IPOBeA€HHs IPOCBITHUIILKIX 3aX0AiB 3 MIHHOI Oe3IeKu 445 3MeHIITeHH:T
JKepTB cepe HaceAeHHs YKpaiHu i AeOKyIIOBaHIX TePUTOPill 30KpeMa.

3riano 3 indopmarieio Big Minicrepcrsa 000oponn Ykpainu, 3araabHa I1A011ja TEPUTOPIll, 3a0pyAHEHNX MiHaMH,
cHapsiAaMu Ta boMOamu, cTaHOBUTH 174 TiiC. KBaApaTHUX KidoMeTpiB [3]. 3 HIX Ha CLOTOAHI B ITpOIIeci pO3MiHYBaHH:
3HaxoAuThCs 40 THC. KBagpaTHUX KidoMeTpiB. 3a ominkaMu MiHicTepcTBa eKOHOMIKM YKpaiHH, 3a TAKMX YMOBaX Kiab-
KiCTb 0CiO, IKi MOXYTb IIOCTpa’kKAaTH Bij HeIllaCHMX BUIIaAKiB 3 BUOyXoHeOe31edHIX ITpeAMeTiB IIPOTATOM CeMy POKiB,
Moxke 30iapiutucs 240 9 000 oci6 [1].

© Topiok €., 2023
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3a ganumu ACHC Ykpainy, Ha po3aMiHyBaHHS BCiX TepUTOPiil MOXe mTiTu He MeHIIe HiX 10 poxkis. Haiibiabm
3aMiHOBaHMMU perioHamy YKpainu € Jonenbka, Muxoaaiscoka, /lyranceka, 3anopisbka, Xepconcbka, Cymcoka, Yep-
Hiriscbka, Kuisebka Ta Xapkichka 064acTi.

YKpaiHa B 11€1 MOMeHT Ma€ Tpyu cepTudiKaliiiiHi IeHTpy, sKi crieriaaisylotscst Ha posMinysanHi: y Kam'surri-
Ioaiancrkomy, y Mepedi ta y UepHirosi, 4e mpoBoAuThCA Mijroroska carepis. Kpim 115010, 11i IIeHTpy MOXKYTb B1Aa-
BaT cepTugikaTy OriepaTopa 3 IPOTUMIHHOI AiAABHOCTI OpTaHi3alliiM, fAKi HOAAIOTh HeoOXiAHI AOKYMEHTH Ta 3asBY Y
Bu3HaveHiit Gpopmi. 3apa3 B Ykpaini 4if0Th 14 cepTudikopaHmx orepaTopis IpOTUMIHHOI AiAbHOCTI. 3araaom QyHK-
1iOHYI0Th 04u3bK0 330 MODiABHMX IPYIL, AKi BUKOHYIOTD 3aBJaHHs Ha BCiil TepuTopii kpainn [3].

Motyexus Minicrepcrso odboponnu, Minicrepctso BHYTpinmHiX cripas Ta JepskasHa cAyk0a 3 Haj3BUYalHIX CU-
Tyaniit YKpainu akTyaaisyiors dasi B cucreMi IMSMA Ha miacTasi iHpopMalii, SIKy HazaiOTh OIIepaTOpY IPOTUMIHHOI
AisapaocTi. L cuctema BKatova€e B cebe TOBHMII IepeAik akTyaAbHOI iHpopMariii mpo 3abpyAHeHHS MiHaMU Ta iHITIN-
M1 BOyXOHeOe3IedHMI IIpeAMeTaMu Ha BCiit TepuTopii Ykpainm.

3ayBaKuMo, 110 IIpOoBeJeHHs poOiT 3 r'yMaHiTapHOIO pO3MiHyBaHH: — Iie AuIle 0AMH 3 eTanis. Okpim onepa-
TOpiB, YKpaiHa noTpedye cIerialicTiB 3 TEXHIYHOTO OOCTEXKEeHHs TepUTOpiil, Py4HOTO PO3MiHYBaHH:A Ta 0OCTe>KeHb
PpaiioHiB y 30Hi DOIOBIUX Aiif, @ TAKOX CIIeI[iaAbHOI TeXHIKY Ta CICTeM 3 pOo3MiHyBaHH [3].

3a ganumu ACH, 3 atotoro 2022 poky carepy OuMCTUAN Big BuOyxoHeOesnedHux npeameTis 875,4 KBagpaTHIX
Kizomerpu Tepurtopii Ykpainn. Byao snermkogxeno 394,387 tuc. mpeaMeTiB, y TOMy uncAi Maiike 3 TUC. aBialiitH1X
om0 [4].

Crarucruky 3aMiHOBaHOCTI TepuTOpii YKpainu HaBegeHo Ha puc. 1.

Cepeg, 3a0pyaHeHNX MiHaMI TEPUTOPIII € SIK perioHy, sAKi BXXe OyAM 4€OKYIIOBaHi, TaK i Ti, 4e Ha Iieil MOMEHT
3HaX0AATHCs pociiichki okynanTu [4]. Hapasi Xepconcbka 064acTh BBaXKa€ThCsl HailbiABIIT 3aMiHOBAHOIO TEPUTOPIEIO B
YKpaiHi, 0CKiAbKM ITij, 4ac BIACTYITy POCIiiChKi OKYIIaHTH 3aAMIINMAN 3HAYHY KiAbKiCTh MiH Ha IpasoMy Oepesi, i 3apa3
aKTVMBHO ITPOBOAATD MiHyBaHH:I AiBODePesKs.

Haityacrimre 3 aiotoro 2022 poky ImipoTexHiKy Ta carepy Ipaijiosaan B XapKiscpbkiit obaacti (15,2 Tuc. pasis),
Haiipiauie — Ha Yepkamuni (1,1 Tuc. pasis) [4].

Mnowa 3amiHoBaHUX 30—40 % TepwuTopii

TEpUTOPIN YKpaiHn UA=I80 e, b b Ykpainu

Mnowa 3amiHoBaHMX TepuTopii YkpaiHu ue:

Y. nnowi HimeuunHmn 1/3 nnowi ®paHuii
8 nnouy I3painto
6 nnow, benbrii 4 nnowi EcToHii
3 24 notoro 2022 poky 325,9 Tuc. 2,8 Tuc. kr BUbyxoBoi
[OCHC 3HeluKkoaxeHOo BUBYyxoHebe3neyHmx pPEYOBUHU
npeamMeTis

HanuacrTiwe nipoTexHiyHi nigpo3ainu JCHC npautoBanu B:

XapkiBcbka obnacTb 15,2 Tuc. pasis
KuniBcbka obnactb 7,2 TuC. pa3iB
YepHiriBcbka obnactb 4,3 Tnc. pasis
MoHeupka obnacTb 3,9 Tuc. pasis
MukonaiBcbka obnacTb 3,4 TuC. pasis
XepcoHcbka obnactb 2,9 Tnc. pasis
Cymcbka obnactb 1,7 Tuc. pasis
Yepkacbka 061. 1,1 Tuc. pasis

Puc. 1. Cratuctuka 3abpyaHeHHA yKpaiHCbKOi TepuTopii MiHaMu
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T'oaosa ACHC C. Kpyk nosigomus CycriabHoMY, 10 «OyAn BUIIaAKM, KOAM, HaIIPUKAaZ, 110 XapKiBIIMHI MU
3HEIIKO/KYBaAu 3a AeHb I1oHaZ 2500 B1OyxoHeOe3eqHIX IIpeAMeTiB [2]».

l'oaoBa Acomianii canepis Ykpainu [5] B1diase Tpu KaTeropii A104ei, 10 CTpakKAalOTh Big MiH Ta CHaps14iB, 3a-
ANIIeHNX y 3eM4i (Ta0a. 1).

Tomy indopMyBaHH: HaceAeHH:, 0COOAMBO AOKYIIOBAaHMX Ul MPUPPOHTOBIX TEPUTOPIIL, € OAHUM i3 Ipiopu-
TETHUX HaIIPsMKIB.

BuOyxoneOesrieuni mpeAMeTyI He AMIIe IPU3BOAATD A0 BTPAT AIOACLKMX KUTTIB, ade TaKOX MalOTh PYIHIBHUI
BIIAVB Ha JOBKiAAs BiApasy MicAs iX IOTpaIlAsSHHA Ha 3eMAIO Ta HaBiTh IMicAsd AeToHanii. Posrasnemo HeraTusHi Ha-
CAiAKU MiHYBaHHS 445 AOBKiAAd [6]:

1. Pyiinye aic. Alicu € 04Hi€10 3 Hali0iAbII Bpa3AMBIX €KOCHCTeM A0 MiHyBaHH:, OCKiAbKY IIPY ATOHAIIil BUHY-
Ka€ II0XKeXKa, sIKa OXOILAIOE CYXy TpaBy Ta AepeBMHY. SIKIIJ0 BOTOHD He CIladaxHe, yAaMKHU [IOTPaIAAIoTh B AepeBa, 110
MO>Ke IIPU3BECTU A0 OTPYEHH: POCAUH Yepe3 KOPO3ilo.

Tabnuuga 1

Tunu >xepTB Bif 3aNULIEeHUX Yy 3eMAi MiH Ta iHWKX BU6yxoHebe3neyHUX NpoAyKTiB BikHU

Tun Onuc

Heobi3HaHi Jlioaw, AIKi NPOCTO He 3HaloTb, WO MiCLIEBICTb Moxe 6y Ty Hebe3neuyHot. Hepiako cepep HIX € GixkeHL|, AKi NOBEPHYNUCA AOAOMY

PusnkoBaHi [OTOBI TV Ha PU3UK, TOMY LLO, HANPWKAAZ, IHLWWIA LWNAX Ha PobOTY HAATO AOBTNIA

KonekuioHepw | Jiogu, ki nporyniotoTbca B Hebe3neuHux micusax, a, nobauymsLuy 6oenprnac, BUpiLLyioTb 3a6paTii IOro Ha MeTanobpPyXT um CyBeHIp,
U NPOCTO NOMOPNATUCA B HbOMY — 60 X LiiKaBo

AXepeao: y3araabHeHO aBTOPOM Ha OCHOBi [5]

2. 3arpoxxye mpo40soAbdiii Oesmeri. Ha semasix, 1mjo mig4ani MiHyBaHHIO, HEMO>KAMBO BUPOITYBATH CiAbCHKOTOC-
10AapchKi KyapTypu. PepMepu BUMYIIIeH] 3MeHIIYBaTH I1101Ty 00p00AI0OBaHNX 3eMeAb, IO CTBOPIOE TICK Ha pecypcu
Ta BUCHaXKy€ TPYHTI.

3. Ilcye rpynt. ®parmenTy GO€NpuIIacis BUBIABHIOIOTH Y JOBKiAAs BaXKKi MeTaAu, Taki 5K XpOM, LIMHK, 3a4i30,
Migb Ta pTyTh. Lli peuoBuHI IOTPAIIAAIOTH Y IPYHTOBI BOAM Ta YBIXOAATD Y XapUOBMil AaHIIIOT AIOAUHN i TBAPUH.

4. Pyitaye GiopisHomaHiTTs. TBapMHM YacTO CTUKAIOThCA 3 MiHaMu. [Toku 1110 posryOaeHi it HaAsKaHi, BOHNU MO-
KIAAIOTh TEPUTOPIIO Ta MacoBo Mirpytoth. HoBi TepuTopii 4acTo He HagarO0Th BiAIIOBIAHMX YMOB A4Sl iCHYBaHH:A BUAY,
ITI0 IPM3BOAUTD A0 CKOPOUYEHH: DiOpi3HOMAHITTS.

5. 3aBarkae OeperTu 3aMOBiAHVKIL

Taxum unHOM, ColfiaabHi acIieKTH peadisallil IPOEKTY OCBITHIX 3aX0OAiB 3 MiHHOI Oe3IIeKy BKAIOYAIOTh Pi3Hi ac-
IIeKT! B3a€MOAII 31 CyCHiAbCTBOM, IPyIIaMI Ta OKpeMMMH ocobaMu. PosrasHeMo AesKi KAI04OBi ColliaabHi acriexTy,
AKi MOXYTb BILAMBATH Ha peai3allilo TaKOTO IIPOEKTY:

1. CripusnH: Gesrienti rpoMaa:

3axoay 3 MiHHOI Oe3IIeKn CIIPsIMOBaHI Ha ITiABUINeHH: 00i3HAHOCTi Ta HABIYOK Y A€OKYIIOBaHill rpoMadi o0
BJI3HAUEHH:I Ta YHUKHeHH: MiH. Lle crpusie 3araaphiil Oesrielli MeIIKaHIIB 4e0KYIIOBAaHVX TePUTOPII Ta 3aXMCTy ix
SKUTTIB.

2. ITigBuImeHHs CBig0MOCTI:

OcsiTHi 3ax04u CHIPUAIOTS MiABUILEHHIO CBi40MOCTI IIpo HeOe3IIeKy MiH Ta IXHI HaCAiAKN cepe/ Pi3HUX IPYII Ha-
ceaeHHs. Lle Moxke BKAIOYATH AiTeil, AOPOCAMX, MIATPMEMIIIB Ta iHIII KaTeropii.

3. Briaup Ha 1oBeAiHKy Ta IPaKTHKY:

3axoan 3 MiHHOI Oe3Iexku MaloTh 3a METY 3MiHIOBaTH IIOBEeAIHKY Ta IIPAaKTUKY IPOMa/siH 11040 Oe3[eYHOro Iiepe-
OyBaHHs B pU3MKOBAHIX 30HaX Ta B3a€MOAII 3 HEBiZOMUMU 00'€KTaMIL.

4. Inxaro3ist Ta piBHI MOKAMBOCTI:

ITpoekTu 3 MiHHOI De3Ieky MOXKYTh BpaxoByBaTH IIOTpeOy Ta MOKAMBOCTI Pi3HIX COIIiaAbHYX IPYII, BKAIOYAIO-
qu1 AI0/eil 3 00MeXKeHUMM MOXKAMBOCTAMMY, MiClieBi MEeHIIMHM.
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5. CnpustHHA MIXXHAaPOAHII CIiBIIparti:

OckiapKy MiHM MOXKYTb CTAaHOBUTH 3arpo3y B OaraThox KpaiHax, IPOEKTI 3 MiHHOI De311eKu MOXKYTh CIIpUATI
MiXHapOAHil1 CITiBIIpalli Ta 0OMiHy 40CBiZ0M MiX pi3HUMM KpaiHaMM.

6. PosbyaoBa gosipn:

CrpusiHHS B3a€MOPO3YMIHHIO Ta B3a€MOAil uepe3 OCBiTHI 3ax04y A0IIOMara€e po30y40Bi 40Bipu MiX pisHUMU
COoIliaAbHMMM TPyIIaMi Ta TpPOMajaMI.

7. EMotiliHe BiATyK Ta MOpaAbHa MiATpUMKa:

ITpoekTu 3 MiHHOI Oe3reKy MOXKyTh BUKAMKATI eMOLIIHMII BIATYK Y TpOMaAi Ta CIPYUATI MOPaAbHil MiATPYUM-
111, OCKiABKY BOHU CTaBASTD Ilepes coDO0IO 3aBAaHHS 3aXIICTy AI0Aeil Bij MOTEHIINTHO cMepTeAbHOI HeOe3IIeKI.

BpaxoByroun1ticortiaabHiacrieKTy, TpOEKTI 3MiHHOIOe3 11K MOKY Th Oy TV e peKTHBHIM iIHCTPYMEHTOM A A TIOAiII-
ITIeHH:I Oe3I1eKM Ta 3aXIUCTy AI0Ael BiJ ITPOAYKTIB BilIHY Ha 4€OKYIIOBaHIX TePUTOPLsAX Ta B 30HaX aKTUBHIX OOMOBIIX Aill.

Hayxosuii xepistux — 0-p exon. nayx, npodecop Aeneiixo T. L.

Jitepartypa: 1.TnaH-80 % NoTeHLiNHO 3aMiHOBaHMX TEPUTOPIN O4YMCTUTM 3a AeCsATb POKiB. LLlo YkpaiHa pobutb, abuarpap-
Hi 3emni 3HoBY 3anpautoBanu. URL: https://Ib.ua/society/2023/09/25/576121_plan-80_potentsiyno_zaminovanih.html.
2.Mpuwenaf.BYkpaiHizamiHoBaH0 30% TepuTopii, Hapo3MiHyBaHHANIAYTbAecATKM pokiB - ACHCEKCKJTIO3MBHO// Cycninb-
He HosuHW. URL: https://suspilne.media/366982-v-ukraini-zaminovano-30-teritorii-na-rozminuvanna-pidut-desatki-
rokiv-dsns/. 3. PO3MiHyBaHHS TepuTopin YKpaiHuW: aKi HOBI pilleHHs 3anponoHyBana Aepxasa? URL: https://visitukraine.
today/uk/blog/2369/mine-clearance-in-ukraine-what-new-solutions-has-the-government-proposed. 4. Po3MiHyBaHHS
YkpaiHu: cKinbkn BubyxoHebesneyHmnx npeameTiB 3HMLLYETLCA womicsus // Cnoso i gino. URL: https://www.slovoidilo.
ua/2023/05/31/infografika/bezpeka/rozminuvannya-ukrayiny-skilky-vybuxonebezpechnyx-predmetiv-znyshhuyetsya-
shhomisyacya. 5. Xaninos P. ¥YBara, mMiHu! Ak BiliHa nepeTBopuna YkpaiHy Ha BeNMKe MiHHe mnose, i Wo 3 UMM pobuTn
// YkpaiHcbka npasga. URL: https://www.pravda.com.ua/articles/2023/03/21/7394308/. 6. Ecopolitic.com.ua URL:
https://ecopolitic.com.ua/ua/news/ukraina-uvijshla-v-top-najzaminovanishih-krain-svitu-nebezpeka-dlya-ekologii/.

CraTTa Hagiwna fo pedakuii 15.12.2023 p.
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NMPUBEPHEHHA YBATU TA 3ANNYYEHHA
LLI/IbOBOI AYAUTOPIT 0 MY3EIO

Y/IK 069:908(477.53) JAumypa C. O.

MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTy MeHeAXXMeHTY i mapkeTuHry XHEY im. C. Ky3Heus

Anomayis. Ha cooe00mi 6ci opeanizaiiini 3axodu, npaitoroms HA) mum, w00 noxpauumuy ceoto 4irbosy ayoumopiio,
mo0mo 1i posuiupumu, a60 x 30IAbULUMI WASXOM 3AAYHeHHA AKoM02a DIAbUL0T KINbKoCHi Atodeil 30 001oM02010 pi3tozo pody
COUTANDHUX Mepex, MAPKEeMUHzY, PeKAAMU Y ZpOMAICOKUX MICUAX.

Katouosi caosa: yirvosa aydumopis, mysei, saryuers 0iAvuiol Kixbkocmi Atodei.

© Aumypa C. O., 2023
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Annotation. Today, all organizational approaches are working on you to improve your target audience, to expand it, or to
increase the way you earn money from a larger number of people. many types of social measures, marketing, advertising in large cities.

Keywords: a whole audience, a museum, attracting a large number of people.

Uepes Te, [0 MU KIBEMO B €IIOXY TeXHOAOTiM, AX0AM 3BMKAM BCe Ai3HaBaTICs 3 COLIMepelX, iHTepHeTy, ale Ta-
KOX € DaraTo A104€l1, AKUM I[iKaBa TeMa CTBOPEHH:I My3€l0, ale BOHI He 3aBXAM AI0AM TOTOBI BUTpaJaTy CBiil 4ac Ta
aHaaisysaTu 1ogii. To6To ocHOBHa IIpoOaeMa — Iie IIPUBEPHEHHS YBaru AI0Aell, AKUM IiiKaBa L TeMa, Ta 3aAy4eHH:
L[iAbOBOI ay AUTOPIi.

Buxoasun 3 i€l mpod.aeMn komanAa IpoekTy «Myseit TexHiKM Ta 30poi pociichbKO-yKpaiHChKOi BiltHI» BUPILIy-
Aa 3podNTI KOMIIAEKCHUIT My3ell, Ae He TiabKu OyAe IIpOAeMOHCTpOBaHa eKillipyBaHH:, 30posl Ta BilicbKOBa TeXHika,
a TakoX Oy4e MOXKAUBICTb [IOYYTHU IIPO HOALL, mouyTu akTy, odyTy, 5K Bce Oya0, 4450 IBOTO KOMaHAA PO3POOHM-
KiB LIbOTO IIPOEKTY BUpillNAa 3alIPOCUTI Ha CBilT 3axig Aroeit, sKi Oesocepe HbO Opaau ydacTb 4y OyAn cBigkamu
30poriHoi arpecii mpotu Ykpainy nounHaoun 3 2014 poky.

OaHmM i3 3aBAaHD TPOEKTY € 30iAbIIeHH: KiABKOCTI BiABiAyBauis, po3IIMpeHHs ayAUTOpii My3elo, IIepeTBOpeH-
Hs MY3€I0 Ha BiliCbKOBO-iICTOPMYHIIT HaYKOBO-AOCAIAHMII IIEHTP, 3aAyYeHHsI YHiBePCUTETChKOI HayKH, TIOTIOBHEHHS
KO/EKIIil My3eI0 Ta CTBOPEHHS YMOB AOCTYITY AAS JOCAIAHUKIB, IIOD CTaTy OCEPeAKOM A4Sl BilICbKOBO-iCTOPMYHOTO A0-
cAiAXeHHs1 YKpaiHu. Bizomocri 3 BilicbKoBoi icTopii Ta Miclie 4451 40cAigHMIIBKMX 3HaHD. o 2025 poky: oTpuMyBaTu
250 000 BiapiayBauis Ha pik 40 Myselo Ta itoro ¢iaiit; 5000 pysis y Facebook i 9000 miarmchnkis y Twitter; 36iapmeHms
myseitHux Gponais 20 200 Tuc. oannuip 30epiranns; Caitt Myseitnoro ¢ponay 100 tuc. Bigsiaysans Ha pik; [Iposectu
HOrAu0AeHi 40CAiA>KeHHs, PO3LIMPUTY HAYKOBO-A0CAIAHNUIIBKY ALSABHICTB, BUBECTY MYy3€ll y AeCATKY HallBiAOMiIINX
MY3elHIX 3aKAaAiB Kpainu [2].

Tomy r010BHOIO METOIO ITpY MOLIYKY 1[iAbOBOIL TPYIIM € 3aAYYEHHS 40 MYy3€I0 IiAPOCTaldoro OKOAIHHs, XO4ua
445 1IbOTO HeODXiAHO BUKOPMCTOBYBATH CydacHi TexHoaorii. IlepeocMucaits Mogeab B3a€Mogil 3 BigBidyBadyamu Ta
inTerpyiite B poOoTy eaemenTu rpu. OpraisysaTit MOAOALKHI Micii 1ig racaom «Bigsiayiil», «/isnaiical», «[lepema-
raii)» BaaemoaisaTy 3 My3eifHUMI eKCIIOHaTaMI Ta 3a4ydaTit MOAOAb A0 MY3eifHOI poDOTH, HallpUKAaj, CTBOPIOIOUN
BOAOHTEPCLKi PyXH, Aal0ul BOAOHTepaM MOKAMBICTh HABYaTICsA HaBMUKaM, IpallioBaTy B My3ei, AeMOHCTpYBaTH CBOI
TaJaHTI Ta BUKOPUCTOBYBATH CBOIO eHeprilo. IToaimmuTu ymoBu BiasidysaHH:. Po3po0nTIt OHAAIH-OCBITHI pecypci.
[aTepHeT MpONOHYE MOXAMBOCTI OXOIUTY HOBi 11iAb0Bi rpynu. Po3spoOutu HOBI BeOcaiiTy, SKi HagalOTh AOCTYII 40
i ATPMMKM OCBIiTHIX pecypcis. [ndpopmartis mpo myseit Big MOOIABHMX ITPUCTPOIB, BUBYEHH: TOTped BiABiAyBadis, iXHiX
Ha>kaHb Ta CIIOCODiB MIATPUMKY poOOTH My3el0 Bupuenns rnorpe0 Bigsidysauis, 6axkaHb Ta MOXAMBOCTI MiATPUMKI
poboTu Myser0 3 peaaizalli€lo I11aHy CTPaTeriyHOTO PO3BUTKY My3ell Ma€ CTaTi HayKOBa Ta OCBiTHS yCTaHOBa BUCOKO-
TO piBHJ, KA 3alIMa€ThCs 30MpaHHAM Ta aKTUBHUM OIPAIIOBAaHHAM KyAbTYPHUX I1aM’ATOK Ta iX BUKOPUCTAHHAM AAS
Bil1CbKOBO-TIaTPiOTIYHOIO BUMXOBaHH: IpoMazsau. [lomyaspusanis BiiicbkoBoi icTopii B YkpaiHi [2].

OcranziM yacoM NuAbHY yBary ¢axisili My3eifHol raaysi IpuAiASiOTh IpoOAeMi 3a1ydeHHs 40 My3eIHOTO MO
sKoMora OiabIlle BiABigyBauis. 30cepesKeHiCTh Ha MY3eiiHIX KOHTaKTaxX CIIPUE MiABUIIIEHHIO POl My3el0 Y CyCIIiab-
HOMY >KUTTi, IIOCUAEHHIO J10TO BILAMBY Ha AyXOBHY cpepy KpaiHu, BpaxoByIOUM IIpY IIbOMY i eKOHOMiuHMI1T epeKT Big
po3ropTaHHs My3eifHOI KOMyHiKallii. 0cBig My3eitHoi poOOTH IIePeKOHYE, 110 MaA0 XTO, O3HAIOMUBIIINCE i3 My3eli-
HOIO eKCIIO3UIIIE€I0, 3aANMIAEThCA DallAy>KUM A0 YHIKAABHUX MY3eIHUX I1aM’ sITOK, eMOLiliHe CIIPUITHATTS SAKUX ITij-
CHAIOIOTH 3MiCTOBHA PO3IIOBiAb CIIIBPOOITHNKIB I BUKOPMCTaHH: TeXHiYHMX 3aco0is. ITpote, 11100 mpodyanTy GakaHH:
BiABiAyBadiB O3HAIOMMTIICS 3 KOAEKIII€IO My3el0, HeoOXiAHO pO3BMBATH JIOTO KOMYHIKaTVMBHI MOXKAMBOCTI, 3aAy4aTi
pisHOMaHITHI popMH CIIiBIIpaLli 3 My3eifHOIO ayAUTOPI€IO, IO PI3HUTHCA 3a COLiaAbHOI0, TPOPeCiitHOIO, BIKOBOIO Ta
iHmmMu o3Hakamn [1].

Tomy BuKOpMCTaHHA iHTEPHET-TEXHOAOTIN € TapHOIO0 MOXKAMBICTIO A4Sl MY3€iB CIILAKYBaTUCA 3 IIMPOKOIO ay-
AWUTOPI€I0, 03HAIOMAIOBATIICS 3 MaTepiaabHOK) KYABTYPHOIO CIAAIMHOK), PO3IIMPIOBAT 3B A3KM MK My3esaMM Ta
inTerpysarucs y csit. Le mepcrieKTMBHII HAIIPAMOK PO3BUTKY MY3€0AOTii.

Myseiina criapnoTa. Tucsai Myseis y Bcbomy cBiTi mpecrasaeni B Intepreri. Caiitu My3eiB pi3HATbCS 32 AKICTIO
amicTy Ta opopmaeHH:. Bouu cTaioTh Bce GiabIl iHTEpaKTUBHUMY, BKAIOYAIOYM OCHOBHY iH(OPMAIIilo, 320X04yI0un
BiABiAyBadiB B3a€MOAIATH 3 My3€€M 3a 4OIIOMOIOI) aHiMOBaHMX ILAaHiB i cXeM, BigeoIaHOpaM, 3PyYHIX IOITYKOBIX
cucTeM, irop, 4aTy, OHA@H-CIiAKyBaHH: TOIIO.
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Cmiakyrrrecs. Ksutky, kaury, cyseripn tomo. O4Hak OiAbIIicTb My3elHNX BeOcaiiTiB IPOIIOHYIOTh KOPOTKUI
My3eifHIII My TiBHUK, AKWIT iHOAl AOTIOBHIOETLCS iHQOPMAIIi€IO ITpo MOTOuHI Ta MaitOyTHi BucTaBku. ITpu mpomy Ha
caiiTi 3a3BMYail IIpecTaBAeHa iCTopis My3elo, iHpopMaliis 445 BiaBiAyBadiBs, TOCTiiTHI eKCIIO3NITii Ta BUCTaBKH (piAlie
OCBiTHI IIporpaMn Ta HayKosa iHopMaltis) B OKpeMux Bumagkax [1].

3apa3s Mysel HaIIOI KpaiHy, 5K i CKPi3b y CBiTi, IPAIIOIOTh 3 IEBHUMM IPyIIaMU BigBigyBadiB — pi3HOTO BiKy Ta
pisHOrO colliaabHOTO 1oxo4KeHHs. Lle Ak iHAMBiAyaAbHI TypUCTH, TaK i TYPUCTUYHI IPYIIN, AOPOCAi, CTYAGHTH, AITU
MO.0AIIIOTO MIKiABHOTO Ta AOLIKiABHOTO BiKy. /0CBiA GaraTboX My3eiB II0Ka3ye, 10 HalIIePCIeKTUBHIIIOIO € CIiBIIpa-
111 3 AITBMM Ta MOA0AAIO, a 0araTopiuyHumII 40CBiA BCeCBiTHBO BiZOMIX MYy3€iB IIOKa3ye, 10 My3eiiHa OCBiTa € HailbiAbIT
B4a010 Ta IIPaBUABHOIO CTPaTETI€I0 BIOOPY My3€iB 445 PO3BIUTKY B I[bOMY HaIIPsAMKY. BuxoAsdn 3 TOTO, 110 MOAOAD,
MOAOAi BiABiAyBaui cbOTOAHI € HailOiABII IOTEHIIHUMM TOCTSMIU MYy3eiB. SIKIo Mu He OyAeMo 3alydaTyl MOAOAb
A0 HaIluX My3eiB, MU PU3MKYEMO 3aAuIInTICs Oes BiBidyBadis y MaiiOyTHboMy. Tomy 40 HallBasKAMBIIINX 3aBAaHb
My3eiB HadeKaTh HayKOBi, ITe4aroriyui Ta AMAaKTIYHi acIIeKTH, SKi BpaxoByIOTLCS B MYy3€JHil OCBiTi, AUCIIUIIAIHI, AKa
00’eaHy€ My3€040Ti10, Ie4aroriky Ta ICUX0Ao0riio [3].

Orxe, mpoanaaisosani popmu i MeToan pobOTH 3 AITEMM B MY3€ITHOMY CepeAOBMII 40BOAATH CBOIO IIepeBary b
opraizalii 40CAiAHUIIBKOIL AiSIABHOCTI AiTell Ha4 CHCTeMOIO iCTOPMYHOTO HaBYaHH:l, CIPUAIOTH aKTUBi3allil IIC1X0A0-
ro-TIi3HaBaAbHOI AiABHOCTI yUHiB, 3a0e311edyIOTh 3BOPOTHII1 38'5130K i gommomory. Hosa ¢popma rocriojapcbKo-TrocTno-
BOI B3a€MOAI MiXX eKCKypCcOBOAaMI Ta BUKAajadaMy Ta CTyAeHTaMM My3eis [3].

PoskpuTyt TeOpeTIYHi acIIeKTH 3aAy4eHHs 11iAb0BOI ay AUTOPII.
Orxe, B Hac € 3 pi3Hi BUIIaAKV 3a4y4eHHs 11iab0Boi ayAuTopii. Le:

1. € axTyBHe 30MpaHHs Ta HayKoBa 00OpoOKa apTedaKTis, iX BUKOPUCTaHHA y IIPOBeAeHHi BiliCbKOBO-IIaTpioTI4-
HOTO BIXOBaHH: TPOMa/sIH Ta IIOIyAApu3allii BOGHHOI icTopii YkpaiHu.

2. IlepcrieKTMBHUM HaIIPSMKOM HayKOBOTO PO3BUTKY MY3€iB € BMKOPMCTAHHS iHTepHeT-TeXHOAOTiH, SKi AAlOTh
XOPOILi MOXKAMBOCTI 445 CHIAKYBaHHA MY3€iB i3 IIMPOKOIO ayAUTOPI€IO Ta 4AI0Th IM 3PO3YMiTH MaTepiaAbHi Ta AyX0-
BHI pedi. KyabTypHi Hag0aHH:, pO3LIMPeHH:I 3B I3KiB MIXK My3es MU Ta iHTeTpallisl y CBiTOBY My3elHy CIIiAbHOTY.

3. I[IpoanaaisosaHi ¢popmu i MeToAM poOOTH 3 AITHMI B My3€ITHOMY CepeJOBMUII J0BOAATH IlepeBary My3elIHOTO
cepe/OBMIIa B OpraHisariii 40cAiAHNIIBKOI AISABHOCTI AiTeil MOPIBHAHO 3 KaDIHETHOIO CHCTEMOIO HaBYaHH:I Ha ypo-
Kax icTopii, cripusiroun akTMBi3amnil ICHX0A0Tr0-11i3HaBaABHOI AILABHOCTI YUHIB Ta 3a0e3I1e4eHHIO 3BOPOTHOIO 3B’ SI3KY.
Orxe, 11l TpM BUCHOBKM aBTOPIB, IIpMBeJeHNX BIIIe Ha ITPMKAai aHa4i3y OCTaHHIX 40CAiAKeHb i my0aiKalriif, MOXHa
00'eAHaTH, 110 IIpU3BeAe A0 IOKpAIIleHHs:

o-nepuie: y TIpoBeAeHHi BiliCbKOBO-TIATPiOTMYHOTO BMXOBaHH:A IPOMaJSMH Ta IOMYASpU3allil BOGHHOI icTOpii
Yxpainm.

o-dpyze: TIOKpaIleHHs 3aAyYeHHs 1[iAbOBOI ayAUTOPii Yepe3 BUKOPUCTaHH: My3esAMU Pi3HMX iHTepHeT-TexHo-
AOTiM, agXXe iHTEpHET-TeXHOAOTII BiAKpUBAIOTh BeAVKI MOXKAMUBOCTI A5l KOMYHIKaI[il My3€I0 445 HIMPOKOI ayAUTOPii
BiABigyBadiB.

Ilo-mpeme: CTOCOBHO TPeThOTO BapiaHTa MOKHA CKa3aTH, IIO BiH Opi€HTOBaHMII Ha AiTell Ta IX IaTPiOTI4He BU-
XOBaHHs, He BapTo 3a0yBaTy, 10 A0CAIAHUITbKA AILABHICTD AiTeil CIIpMs€ aKTHBi3allil po3yMOBOi Ta Ii3HaBaAbHOI Ai-
SIABHOCTI MiAAITKIB, @ TAKOX BOHA 3a0e3I1evye 3BOPOTHIIA 3B 30K.

Burxoasun 3 11boro neprimii BapiaHT y pe3yAbTarti peaizaliil crpaTeriqHoro aaHy po3BUTKY My3el0 Ma€ II0CTaTH
SIK HayKOBa, IIPOCBIiTHUIIbKA YCTaHOBA BICOKOTO PiBHS, LIl OPi€HTUP MOXKe IAINTU 445 yCiX BUAIB TIOKOAIHb HAIIOTO
CyCITiABCTBA.

Apyruit BapiaHT — CTOCOBHO iHTepHeT-TeXHOOTII - Iieil BapiaHT TaKOX Ay’Ke YHiBepCaAbHUI A4S 3aAydeHHS
11iAb0BOI ayAMTOPii, a4Ke collialbHi Mepexi Ta B 11i10My MepesKa [HTepHerT € 3apa3 40CUTb aKTyaAbHUMI, adXKe AI0AU
AyKe 3a4€KHi Big cOIliaabHMX MepeK, TOMY I1e — OCHOBHMII BapiaHT, Ha MOIO AYMKY, A4S 3aAy4eHH: I1iAbOBOI ayAUTO-
pii TOrO 4N iHIIOTO 3aX0AY, a TAKOX OPiI€HTOBAHNII Ha BCi KaTeropii CyCriabCTBa.

Tperiti BapiaHT: CTOCOBHO IIbOTO BapiaHTa 3aAyYeHH: I1iAbOBOI ayAMUTOpii, TYyT MOXHa CKas3aTy, IO BiH OiabIue
MAXOANUTD AAS MiAAITKIB i ITKOASAPIB.
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Orxe, BUX0OAM4M 3 IILOTO MO>KHa CKa3aTl, 1110 IIpMBeJeHi BapiaHTy Ay>Ke pi3Hi, ade BOHM OXOIAIOIOTD YCi AaHKM
Ta KaTeTopil CycIiAbCTBa BiJ MOAOAIIOIO IOKOAIHH, TOOTO IIKOASPIB, — 40 AI0Aell TIOXMAOTO BiKY, aj)Ke HaBiTh AI0AN
IIOXIAOTO BiKy 3apas3 Ay>kKe 4acTO BUKOPMCTOBYIOTh MepeKy IHTepHeT.

Hayxosuii xepistux — xard. exor. nayx, douerm bapxosa K. O.
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Annotation. The article researched and carried out a comparative analysis of the CSR pyramid with A. Maslow’s pyramid
of the hierarchy of needs. A description of the types of corporate social responsibility is given. The system of indicators for assessing
the level of CSR at the enterprise has gained further development. The division of indicators by external and internal directions of
the enterprise’s activity is proposed.
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Anomauia. Y cmammi nposederto nopistarvtuii anaris nipamiou KCB i3 nipamidoto iepapxii nomped A. Macaoy. Hadano
xapaxkmepucmuxy 6udie KopnopamusHoi couiarvHoi eidnosidarorocmi. Habyaa nodarouiozo possumxy cucmema nokasHuxie
ouinku piers KCB na nidnpuemcmei. 3anpononosano nodia noKaAsHUKIE 34 306HIUHIM i 6HYMPILHIM HANPAMAMU JiSAbHOCI
nionpuemcmea.

Katouogi croea: xopnopamusna couiaibia 6i0no6idarvHicmy, 306HiMHA ma GHYMpiuHs JiAAbHICD, NIONPUEMCINGO,
cmesikxordepu.
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The CSR strategy is a corporate document that defines the values and standards according to which the company's
operational activities are carried out, and the implementation of CSR presupposes the implementation of a long-term
program of actions aimed at one of the most important tasks for any organization: increasing its attractiveness for
investors, authorities and employees.

One of the most important areas of activity for enterprises to consolidate their positions in the market is building
mutually beneficial relations with stakeholders on a strategic platform in the process of implementing the concept of
corporate social responsibility (CSR). Today, for the development of enterprises of any field of activity, the significant
positive features of the application of the main provisions of CSR are bringing benefits to society and the economy of the
country as a whole, reducing the negative impact on the environment, establishing stable relations of the organization
with the external environment, ensuring the improvement of the economic results of activities and the image of the
enterprise in general. It would be very useful for enterprises to determine the level of CSR and compare it with the
levels of CSR at other enterprises. This requires an integral assessment of the level of corporate social responsibility of
enterprises.

Domestic and foreign researchers, such as: M. Friedman [4], A. Carroll [5], A. P. Zhodyk [3], S. F. Goncharov and
N. A. Krychevskyi [2], L. D. Golyshev and O. L. Glushkov [6], O. V. Vorona [1], O. Yu. Berezina [3], B. Khlevytska [2],
O. Ya. Buyan [6] and others. The method of assessing the level of CSR, proposed by S. F. Goncharov and
N. A. Krychevskyi [2], includes both qualitative and quantitative indicators of CSR.

Qualitative indicators are combined into three groups: the first group - indicators of social responsibility towards
the company's employees (staff turnover, industrial injury rate, increase in unemployment benefits, level of employee
education, expenses for social protection of employees); the second group - indicators of responsibility to society
(expenses for social support of the surrounding community and their relation to net profit); the third group —indicators
of environmental responsibility. The value of the indicator is equal to 1, if this indicator is available at the enterprise, or
0, if the indicator is not available. The authors of the methodology propose to derive an integral qualitative indicator of
the social responsibility of the enterprise.

A. Carroll [5] proposed interpreting CSR as a kind of "pyramid", which consists of the organization's economic,
legal, ethical and discretionary (philanthropic) responsibility to society. We propose to improve A. Carroll's pyramid
by adding some types of responsibility and dividing it into external and internal. To justify this sequence of directions
of responsibility in the pyramid, let's compare it with the pyramid of A. Maslow's hierarchy of needs, considering the
needs not of an individual, but of society as a whole (Fig. 1, 2).

The need for self-expression

~
e

The need for respectand
recognition

The need for belonging to a
social community, support

'.
h,

The need for safety and

security
: 4
Physiological needs
L9 A

Fig. 1. A. Maslow's pyramids

Source: [5]
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Fig. 2. Pyramid of corporate social responsibility

Next, a description of each type of corporate social responsibility of the company's activities in external and
internal directions is given. It is clearly presented in the table. 1. The previously developed CSR indicators [10] were
improved, taking into account the division of CSR according to the pyramid into external and internal directions of the

enterprise's activity and separately by types of responsibility.

Table 1

Characteristics of types of corporate social responsibility

Type of responsibility

Characteristic

External direction of CSR

Internal direction of CSR

1

2

3

Organizational and
economic responsibility

Satisfaction of consumer needs. Fair prices for goods or
services, job creation, the organization's contribution to the
country's economy. Timely and full settlement with suppliers

Making a profit (the main goal of any enterprise). Timely
payment of a fair salary to co-workers, taking into account
the satisfaction of employees with the content of work

Legal responsibility

Compliance with the requirements and norms contained in
laws and other applicable legal acts, timely and full payment of
taxes. Reporting, transparency and informing the public about
the company's activities

The need for management to observe human rights in
relation to the workers of the enterprise (documentation
of labor relations with personnel, reflection of real
working conditions, provision of statutory holidays, the
possibility of being on sick leave, etc.) and, in its in turn,
the need for workers to comply with the laws of Ukraine
and fulfill their duties. Social guarantees (mandatory
medical care, insurance, benefits)

Technical and
technological
responsibility

Obligation to invest in technologies that ensure the growth
of production efficiency. Production of quality goods.
Development of innovative processes

Labor protection and safety technology. Development of
the material and technical base. Industrial safety. Timely
updating of equipment

Environmental
responsibility

Preservation of the environment and health protection of
members of society. Disposal of various types of enterprise
waste. Support for alternative fuel search programs.
Compliance with national and international environmental
standards and recommendations. Production of ecologically
clean products, liquidation of expired products

Compliance with sanitary and hygienic standards at the
workplace. Improvement of social and household living
conditions of personnel, environmental safety

Ethical responsibility

The company's activities must meet the expectations of
stakeholders under the conditions of compliance with moral
norms. Providing open and honest information about the
company's activities and its products

Development of corporate culture, system of corporate
ethics
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End tabl. 1
1 2 3
Social and cultural Determination and satisfaction of the social requirements of | Meeting the needs of workers in personal recognition,
responsibility the society in which the organization carries out its activities. | recognition of their labor achievements, social status

Support for vulnerable population groups, cultural education | and self-expression, providing opportunities for career
growth and professional development. Formation of
personnel recreation programs: financing of travel
packages, conducting excursions. Social package
(training at the expense of the company, free travel or
payment of gasoline, housing, free meals)

Discretionary Enterprise activities aimed at supporting and developing | Volunteering of workers, voluntary participation of
(philanthropic) the welfare of society through voluntary participation in the | personnel in charitable projects
responsibility implementation of social programs and other charitable activities

The disadvantages of this method are: 1) it is impossible to calculate the level of social responsibility for newly
created organizations; 2) the system of quantitative indicators of CSR is formed, regardless of indicators in the field
of organizational management, human rights, employment and remuneration, environment, social development; 3)
superficial evaluation of the qualitative level of social responsibility, which is proposed to be determined depending on
the presence of certain criteria or their absence, and not on the degree of manifestation in the organization's activities.

These shortcomings are partially eliminated by the following advantages of the method:
1) ease of assessment of the level of social responsibility (9 quantitative and 6 qualitative indicators);

2) universality (the proposed indicators are available in almost any organization, in all spheres of business
activity);

3) the indicators can be changed, supplemented and enriched depending on the features of the manufactured
products, the specifics of the enterprise;

4) using the methodology for one organization or for ranking several organizations and comparing them with
each other.

Methodology of T. B. Khlevytska [2] allows you to combine the concept of "triple result" with a balanced system of
indicators to obtain a multi-vector assessment of corporate social activity. But this technique does not take into account
the external and internal aspects of the company's activity.

The concept of corporate social is correctly formed excellence in business contributes to the development and
conservation of intangible assets and intellectual capital of the business. The result is a decrease in reputation and
image, quality of service, business productivity, financial indicators and competitiveness of the enterprise.

The proposed division of indicators by external and internal directions of the enterprise's activity confirms the
peculiarity and the most important role of interested parties, which makes the evaluation methodology more objective
than the existing ones.

Scientific supervisor — PhD, Associate professor Maistrenko O. V.

Literature: 1. BonockoBeub H. KO. KopnopaTuBHa couianbHa BignoBiganbHICTb NiANPUEMCTB SIK OCHOBA iHHOBALiMHO-
ro po3BWTKY CyYacHOi eKOHOMiKW. Haykosi npaui KHTY. EkoHomiyHi Hayku. 2010. Bun. 17. C. 125-131. URL: http://
www.kntu.kr.ua/doc/zb_17_ekon/index.html. 2. Bacunuk C. K., MaiictpeHko O. B., Hemawkano K. P. KomyHikauii Ta
couianbHa BiAMNOBIAANbHICTb : HaBYy. noci6. Xapkis : XHEY, 2019. 180 c. 3. Mypawko M. I. KoHuenTyanbHi 0CHOBK coui-
anbHOI BignoBiganbHOCTI 6i3Hecy B YKpaiHi. Jemorpagis Ta coyianibHa ekoHomika. 2009. N2 2. C. 114-122. URL: http://
dspace.nbuv.gov.ua/bitstream/handle/123456789/9099/11-Myrashko.pdf?sequence=1. 4. Freeman R., Harrison J.,
Wicks A., Parmar B., Colle de S. Stakeholder Theory: the State of Art. Cambridge University Press, 2010. 5. Carroll
A. B. Corporate social responsibility: The centerpiece of competing and complementary frameworks. Organizational
dynamics. N.Y. 2015. Vol. 44. No. 2. P. 87-96. 6. Jamali D. Corporate Social Responsibility in Developing Countries.
International Journal of Management Reviews. 2018. Vol. 20. P. 32-61.

CraTTa Hagiwna fo pedakuii 15.12.2023 p.

0—40%—0—%0%

26



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

(@S —=
ANALYSIS OF THE RESTAURANT
STAFF INCENTIVE SYSTEM

UDC 363.64:330.10.154 Zeng Zhibo

Master's student of the 2nd year of studies
Faculty of Management and Marketing, S. Kuznets KHNUE

Annotation. The article analyzes the incentives of staff by the example of restaurant complex categories of workers. The
proposed measures to improve the existing incentives work.

Keywords: incentives for personnel, wine-growing, categories of personnel, incentives.

Anomauis. Y cmammi npoananizosato CmuMyAto6arts npayi nepconary Ha npuxAadi pecmopantozo Komnaexcy 3a ka-
me2opismu npayisHukis. 3anponoHoearo 3axodu 1000 NOKPpaUeHHA HAAEHOZ0 CITUMYAIOBAHIA NPAYL.

KAt0406i cA08a: cIuMYAT06a1HS NPaLT NePCoHANY, 6UHAZOPOOKEHHS, KAmezopii nepconany, CuMyAt06aHHs.

Stimulation is a process that appeals to all workers of the enterprise, regardless of their status, place and nature of
the recruited work. The staff must be seen as special, carrying out their personal needs, needs and values, in the minds
of a particular activity [1].

Having completed the system of promotion of work in enterprises, you can make the following improvements
that are necessary [3]:

* stimulate staff to achieve goals set by management;

* staff are responsible for clearly understanding how their income is generated, what they are doing and what
activities they can do to increase their pay;

* be an “insight” for the staff, for whom it is necessary to include in the incentive system the possibility of
independent development of the worker’s income stream and forecasting the amount of salary payment based on the
results of the month;

justice of the wine-grower - the sum of the wine-grower is responsible for the obligation to work - it is not only
the salary that matters, but also the bonus [2; 4].

Categorization of the staff of the restaurant state enterprise during the implementation of the appointments with
stimulation and importance (tbl. 1). So, for workers who work effectively in crisis situations, your incentive can be
included in the warehouse of business partners.

Table 1

Basic system of incentives for personnel

Category of healthcare Job position Proposal stimulation method
workers

Technical Vikonavians Additional staff: cleaners, dishwashers, assistant | the organization of the work is correct, the tactics of spilkuvaniya

kitchen attendants are correct
Sales and service personnel: bartenders, waiters placed before practitioners as a necessary element of the
technological process
Kerivniki Kerivniki of the highest level of management: | Hundreds of hidden amounts of checks, which outweigh the
restaurant director, supervising the restaurant regulations on trade turnover
Fakhivtsi Kerivniki of the middle level of management: | bonuses for certification results

administrator of the hall

© Zeng Zhibo, 2023
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The importance of ensuring guidance under the hour of improving the system of material incentives for workers
lies in the fact that workers can often be demotivated not so much by the low salary, but by the injustice of the wages
onan robot. In this case, the payment of wages and bonuses is also important. Even if it's not the winemaker’s fault to
be late, the very fact of being late will also demotivate the staff.

At this stage, a questionnaire was conducted in the form of anonymous survey, in the process of training personnel.
To sum up the atmosphere in the team, you can see the following:

* the daily gathering of the team and the achievement of a single goal is the prosperity of the enterprise. This
significantly reduces productivity, and the cost of decreased productivity is reflected in lower wages;

* there is significant social tension among the team and practically daily social and moral motivation;

* granting opportunities for professional growth and equal opportunities during promotion, as well as
compensation for workers through increased wages and bonuses for work benefits;

e creation of friendly relationships in a team of workers to ensure a working climate of mutual trust, respect
and encouragement. In this way, we can say that ceremonies need to take a look at the social situation in the team and
improve the minds of the workers.

In order to stimulate the work of the staff through the established means, it is necessary to:
¢ develop a program for paying bonuses based on a differential approach to different categories of personnel;

¢ develop and implement the package with the purpose of stimulating initiatives in government business activities.
For example, outsiders are looking to engage in the implementation of additional services and obtaining new clients;

¢ ensure the elimination of surplus workers. To ensure complete schedules for going to work, it is important to
keep up with the pressures of business and increase control over labor discipline;

* identify the main managers and formulate the mechanism for their management in the enterprise. This is a
possible way to establish individual labor contracts, which essentially sees them being paid as part of a social package.

To enhance the social stimulation of health care, it is necessary to show more respect to the health workers, and to
approach their diet more competently. Conduct Christmas parties, conversations, questionnaires, social-psychological
trainings, business games, mental duties will be the same for everyone, cultivate equality between workers - this will
allow you eliminate conflicts among the team that have a negative impact on the results of the work. An analysis of
the incentives of workers, based on an anonymous questionnaire, showed that workers are not entirely satisfied with
the system of incentives for their work, but at the same salary, there is no difference and the possibility of switching to
another job. It is worth mentioning that there are professional organizations working at the enterprise, but there is not
enough motivation for the workforce.

Well-planned incentives for staff make it possible to significantly improve the efficiency of work for staff, increase
production volumes, improve the competitiveness of industrial enterprises, and avoid dissatisfaction among workers.
It is clear that the work is spreading negative information about the enterprise, as a result of which the reputation and
prestige of the enterprise is being lost.

Analysis of the basic economic system for stimulating the work of workers:

* the low efficiency of the management of the workers is due to the fact that the initiative and adaptability of
workers is not desired, which significantly reduces the commitment and productivity of the worker;

* the economic incentive fund is not created, and premiums proceed spontaneously;

* Doctors do not bear economic responsibility for the efficiency of the work of the enterprise; specific indicators
of premiums for areas of activity have not been determined;

* operational management is carried out by people who do not have special knowledge for this type of activity;

* The variation in job opportunities of workers varies, the availability of a developed promotion system and
career development.

Scientific supervisor — PhD, Associate professor Maistrenko O. V.
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Anomayisn. Cmammio npucesueno numanHaMm Ynpasinus pusukamu 6 isenm-mernedxmenmi. Poszaanymo nonsamms
PUSUKIG 1 IX 6AXKAUGICMb 6 16eHM-THIYCHPIT, 0CO0AUSOCHTE YNPAGATHHA pusukamu nid uac nposederns isenmy « Tusxdenv Ppan-
Koonii 6 Yipaiti», a maxox memoou i iHCHpyMeHmuy, SKi MoXKYmb 00n0M0Zmuy 0p2anizamopam Y bomy npoueci. Y cmammi
HAZOAOULEHO, U0 PUSUKU 6 I6eHI-MeHeKMeHmi — e cucmemamuduii nidxio 0o idenmudixauii, ouinKy, YynpasAinns ma mini-
MI3AUIT MOKAUGUX 3A2P03 T HE2AMUGHIUX 1OO0TH, KT MOKYMb SHAUHYMU HA Ycniutnicmy i Oe3nexy nodii.

Katouoei croea: isetin, op2anizamop, pusuku, Ynpasainms pusukamu, CouioKyAbIMypHi 3ax00u.

Annotation. This article is devoted to issues of managing risks in event management. The concept of risks and their
importance in the event industry, features of risk management during the "Francophonie week in Ukraine” event, are considered
methods and tools that can help organizers in this process. The article emphasizes that risks in event management is a systematic
approach to identification, assessment, management and minimization of possible threats and negative events that can affect the
success and safety of the event.

Keywords: event, organizer, risks, risk management, sociocultural events.

AxtyaabHicTb. Opranisanis 0yAb-sKOTro 3aX0Ay € CKAaAHMM IIPOLIECOM, [KUil Iepedadae B3aeMOAII0 BeAMKOL
KIABKOCTI A104€11 1 TeXHIK1, a OT>XKe, CTAHOBUTH KAyOOK iHTepecis i 30008'A3aHb. Takmii IIpoIec € CKAaAHOIO CICTEMOIO,
i K y OyAb-sIKili CKAaAHii cucTeMi icHye MOXKAMBICTH HeTlepeADadyBaHIX MOAi i HeBAaAMX cuTyaliit. Pusuku B iBeHT-
MeHe KMeHTi MOXKHa BU3HaYMTH 5K HeOe3IeKy, sIKi MOXKYTh MaTy HeraTMBHUII BILAVB Ha IIPOBeJeHH: 3aX0Ay, IpH-
3BeCTH A0 30MTKiB, IOPYIINTH PellyTalliio OpraHizaTopa Ta iHIMX YYaCHUKIB 3aX0Ay. PU3MKI MOXKYTb BMHMKHYTH Ha
OyAB-sIKOMY eTalli ITiATOTOBKII Ta IIPOBeAEHH: 3aX0Ay, TOMY BaXKAUBO BiAIIOBiAaABHO MiAXOANTH 40 iX izeHTH(iKaIIil,
aHazisy Ta ynpasainus [1]. 3 orasay Ha aeski gpakropu, ynpasAiHHS pU3MKaMy B iBeHT-MeHe/KMeHTi € KPUTIIHO
BaXKAMBOIO IIPAKTUKOIO A4s 3abe3ledeHHs YCIIITHOCTI Ta Oe3IeKu MoAil, a TakoXk A4S BiAIIOBIAHOCT] 3aKOHOAABYMM
HOpMaM Ta 3a/]0BOA€HH:I II0Tped CyyacHoi ay AUTOPii.

© Kagpsu C. B, 2023
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IBeHT-pHU3MKY — Il MOTeHIiHI 10Ail, obcTaBuHM ab0 (paKTopy, SAKi MOXKYTh BUHMKHYTH IIi4 Jac I1AaHYBaHH,
opranisariii, BUKOHaHH: a0 IMiCAAMOAINHOIL CTail IpoBeAeHH: OAIl (iBeHTy) i MpU3BecTy A0 HeTaTHMBHMX HacCAiAKiB
abo srpat. Lli pusukm MOXyTb BKAI09aT! PiHAHCOBI BTpaTH, IOPYIIEHH: po3Kaaly, Ipobaemn 3 Oe3IeKolo, He3alo-
BOAEHHs1 YJaCHIKiB, HEeraTUBHMII BILAMB Ha PeIlyTallilo Ta iHIi HebaXkaHi HacAiAKM.

Amnasis ocranHix gocaiaxenp i myOaikartiit. [Turanmio, 1o X Take iBeHT-pU3UKH, IPUCBIYeHi OaraTo 3apy-
ObxHMUX pobiT aBTopis, Takux sk II. /. beprmreity, I. Bayepe, A. Bansa, K. Aamep, A. I'oaadaarr Tta iH. Ocranni
nyOaikaliii Ha TeMy yIIpaBAiHHS pU3MKaMU B iBeHT-IHAYCTpii HAr0AOUTYIOTh Ha BaXKAMBOCTI HEraTMBHIUX aCIIeKTiB, sKi
MOXYTb BUHMKHYTH ITi4 4ac I1AaHyBaHH: IIpU OpTraHisaliil OyAb-sKOTO COI[IOKYABTYPHOTO 3aX0A4Y.

ITocranoBKa 3aBaaHHsL. [BeHT-iHAYCTpis, XOUa i BKpall 3aX0IAI01049a Ta TBOpYa raay3h, TAKOX IMiAJA€ThCs Pi3HO-
MaHiTHMM pM3/KaM Ha KOKHOMY eTalli IiATOTOBKY, IIPOBeAEHH: i ITiCASATIOAITHOTO aHaAi3y moAii. i pusuku MOXyTh
Oytn ¢inaHCOBUMM, Oe3MEKOBUMI, PeIyTalliifHNMY, AOTiCTUYMHUMY, IOPUANYHIMY, TeXHOAOTIYHUMMY Ta iHIIMMIL
Ba)ka11B010 9acTHHOIO IpOIIecy iBeHT-MeHeAKMeHTY € ijeHTriKallis, aHaais Ta yrrpaBAiHHA MMM pU3UKaMI A4S 3a-
noOiraHHsA MOXKAMBYIM HeTaTUBHIM HacaAigkaM [2]. MeToro 1i€i cTatTi € 40C4iAKeHH: MeTOAIB yIIpaBAiHHS PU3UKaMU
ITPOEKTY.

Bukaaa ocHOBHOTO MaTepiaay AocaigKeHHsI. [BeHT-pu3NKi — Iie OTeHLiH o4ii, o6crasuHM abo dpaxropy,
SIKI MOKYTDb BMHMKHYTH IIi/ 9ac IAaHyBaHH:, OpraHisallil, BUKOHaHHs a0o0 IiCAAINIOAINHOL cTaAil poBeAeHHs MOALL
(iBeHTy) i MPM3BECTHU AO HETATMBHMX HACAiAKiB a00 BTpaT. LIi prsnkyr MOXyTh BKAIOYaT! iHAaHCOBI BTPATH, OPYIIEH-
Hs po3KAady, IIpodaeMi 3 Oe311eK010, He3a40BOAeHH: YJaCHIKIB, HeraTYBHUII BILAUB Ha peIyTaliilo Ta iHIT HebaxkaHi
HaCAiAKI.

[BeHT-pu3yKu BapilOIOTLCS Big HEBEAVKIX i MEHII BaXKAMBMX AO CepIIO3HMX Ta KPUTUYHIX, i BOHU MOXYTb OyTI
nepesdayeti abo HemepeaOauysaHuMu. EQexTiBHe yrpaBAiHHA pU3MKaMU B iBeHT-MeHeJXKMeHTi BKAIoda€ B cebe
inenTndikarniio, aHaais, OIiHKY, IPUIHATTS pilleHb MOAO PU3UKIB i po3poOKy cTpaTeriit MiHiMizarii pyu3ukis Aas
3a0e3IeueHH: YCIIIITHOTO [IpOBeAeHHs iBeHTy Ta MiHiMisallil MOXKAMBIX HeTaTMBHIX HacAiAKiB. P131Ky B iBeHT-iHAY-
CTpil MOXYTb BUHMKATH Ha OyAb-sKOMY eTalli IliATOTOBKM, IIpOBeAeHH: abo MicAsA04iitHoi craaii. Och Kiabka TUIIOBMX
PU3HKIB B 11iil raAy3i HaBeAeHO y Ta0A. 1.

Tabnuuga 1

TuUnoBi pU3nKn iBEHT-MEHeJKMEHTY

QiHaHcoBi

3abe3neyeHHs
6e3nekun

PenyTauia

MnaHyBaHHA
i norictnka

My6niuHi pr3nkm

TexHonoriuHi py3nkm

Hu3bkui obcar npo-
[aXy KBUTKIB a60
peecTpauin

Hap3suyaitHi cutyadii,
TaKi AK NPUPOAHI Nnxa
abo TexHoreHHi aBapii

Biarykn yyacHukis i
mepgia

3MmiHn B nporpami,
po3knaai abo nokadii

lMpoTecT, fieMoHCTPa-
Lii abo KoHONiKTY Nig
yac nogii

MopyLweHHs po6oTn
TEXHIYHUX cUCTeM

3MiHW y BaMOTHUX
Kypcax (ocobnnso ana
MiKHAapOZHUX NOfiN)

3arposu Tepopusmy
abo HacunbCTBa Ha
3axofi

Kpwsosi cutyauii

Mpobnemu 3 TpaH-
CrOPTOM, PO3MiLLieH-
HAM U iHppacTpyK-

Typoio

lMpaBoBi NMTaHHA

IHTepHeT-3'egHaHHA

Butpatu, AKi nepesu-
LwytoTb BlogkeT

MopyweHHs 3abe3-
neyeHHs 6e3nekn

ATaku Ha Kibepbe3sne-
Ky ab0 BUTOKM AaHUX

YYaCHUKiB

YcminmHmii iBeHT-MeHeA)KMeHT BKAIOYa€ B cede ijeHTH(iKalliio IMX PU3UKIB, iXHIO OIIHKY i po3po0Ky cTpaTeriit
MiHimisarii Ta yIpasAiHHA pU3NKaMu A4 3a0e3IedeHH:! YCIIIHOCTI Ta Oesriek rnoaii. Edexrysre yripaBainH: pusy-
KaMM B iBeHT-iHAyCTpii lepeabadyae BAOCKOHaA€HY ITiATOTOBKY, CTpaTeriyHe IAaHyBaHHs, IIAaHyBaHHs 3aX0AiB Ha BU-
I1a/0K Herlepe0auyBaHMX OOCTaBMH Ta CIBIIpALIIO 3i CrieljiadicTaMy 3 pi3HUX raayseif, TakuMu sK (inaHcy, Oe3reka,
AOTICTMKA Ta KPU30Be yIpaBAiHHs [3].

ITpoBegeHH: KyABTYpHO-OCBITHIX 3ax04iB, Takux K «T1okAeHb ¢ppankodownil B Yxpaini 2021», Moxe OyTy Bax-
AVIBUM 1BEHTOM A4Sl BUBUEHHS Ta IIPOCYBAHHS KyABTYPHOTO CHAAINVMHY iHIMNX KpaiH. 3axig «TiokaeHs ¢ppankodo-
Hil B Ykpaini 2021» cTaB yCIiIHNM 3aX040M, SKMiT 3i0paB yJ4aCHUKIB i roCTell 3 Pi3HMX KyTOUKIB CBiTy. Iaes TvokHsa
¢dpankooHii B YKpaiHi Mada 3HaUHMUII COLIiaAbHO-KYABTYPHIII BILAUB i 40II0MOTAa CIIPYATH PO3BUTKY (pPaHKOMOBHOI
cIiapHOTH y Hamill Kpaini. I1i4 yac peaaizanii saxogy Oyay BpaxobaHi pU3MKM Ta IIpoBeAeHi HeoOXidHI 3ax0aM 44
ix sanobiranHs. byan BcraHOBA€HI WiTKi eTanm peaisamil iBeHTY, CKAadeHMiT OI0AXeT Ta pO3HOAileHi 3aBAaHHI MDK
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yYaCHMKaMM OpTaHi3alliffHOro KoMiTeTy. Bicoka sKicTh BMKOHaHHS 3aBAaHb i A0ailAuBe IAaHyBaHHA A03BOANAN JO-
CATTU YCIIXy 11 OTPUMATH IO3UTUBHIUIL pe3yAbTaT [4].

Bucnoskm. ITig yac peasizanii Tuknsa @pankodomnii B Ykpaini 2021 6y40 BpaxosaHO pi3Hi pusuky, 1os'a3aHi 3
IIPOBeAEHHAM MacoBIUX 3aX04is mig yac nangemii COVID-19, 3abesneueHHsaM Oe3IeKu BigBidyBauis, 3a0e3redeHHAM
Ha/e>XHOTO (piHaHCyBaHH: Ta B3a€MOJl 3 TapTHepaMu Ta ClioHcopaMu. s MiHiMisariii 1iux pusukis 0ya0 pospobae-
HO Ta BUKOHAHO I1AaHM Aill, a TAKOXK BXXITO HEOOXiAHMX 3aX0AiB 111040 3a0e3neueHH: Oesrexn Biasigysauis [4]. OcHo-
BHOIO MeTOIO 3ax0Ay 0yA0 3aAy4eHHs TPOMaAChKOCTi 40 BUBUEHH: (PPaHITy3bKOi MOBU Ta KyAbTYpHM, HOIyASpU3aLIis
MOBHOTO Ta KyAbTYPHOIO Pi3HOMAaHITTs, a TaKOX MiATPYMKA MIKKYABTYPHOIO 4iaaory. 4s 1[boro OyAu 3aIpolIeHi
IPeACTaBHUKY Pi3HIUX raayseif, BiAOMi MUTLI, aKTOPM Ta CIiBaKy, SKi BUCTYIIaAM 3i CBOIMU IPOrpaMaMi Ta IOAiAu-
AVICST CBOIMU AOCB1AOM 1 3HAHHSIMIL.

ITia yac mpoBeJeHHs Ky AbTYPHO-OCBITHIX 3aX0OAiB Ay>Ke BaXKAMBO BPaXOBYBaTH yCi PU3MKI Ta MOXKAMBI ITpoOae-
M1, SIKI MOXXYTb CTaTHCS Ille Ha eTarli oprasisauil. «T1oxaens Gppankodoril B Ykpaini 2021» cTaB yCHiIIHIM 3aX040M,
AKMI1 3i0paB yJacHMKIB Ta rocTeil 3 pisHIX KyTOUKiB cBiTy. [2es TvokH PppankodoHii B YKpaini Masa 3Ha4HNMII coTliadb-
HO-KyADBTYPHMII BIIAB Ta A0TIOMOTIAa CIPUATH PO3BUTKY (PaHKOMOBHOI CIliAbHOTH B YKpaiHi. ITig yac peaaisanii 3a-
Xo4y 0yA0 BpaxoBaHO PM3MKIU Ta IIPOBeAeHO HeoOXidHi 3ax0Ay 4441 ix 3arodiraHH:. by10 BcTaHOBAEHO YiTKi eTann pe-
azizauii iBeHTy, CKAajeHMit OI0AXKeT Ta pO3IOAiAeHO 3aBAaHHs MIX yJacCHMKaMI OpraHisaliiliiHoro KomirteTy. Bucoka
SIKICTb BUKOHAHHsI 3aBAaHb i A0aliAnBe IAaHyBaHH: 403B0ANAN AOCATTU YCITIXy Ta OTPMMAaTH NO3UTUBHUI pe3yAbTart.

IBenT-iHAyCTpis, XOua i BKpall 3aX0IIAI0I04a Ta TBOpYa Iaaysb, TAKOX IiAAa€ThCsl PisHOMaHITHUM PU3MKaM Ha
KO>KHOMY eTalli IiATOTOBKY, IIPOBeAEeHH 1 ITicAsAII0AIHOrO aHaai3y moaii. i pusyku MoxyTts OyTi iHaHCOBIMIL,
OesrieKoBMMH, peryTaliliHIMM, AOTICTUYHIMM, I0PUANYHUMM, TEXHOAOTIYHMMY Ta iHIMMU. Baxkausolio yacTuHOIO
IIpoliecy iBeHT-MeHeXMeHTY € ideHTudikallis, aHali3 Ta yIpaBAiHH: MM PU3MKaMU A4 3a1100iraHHA MOKAUBUM
HeraTUBHUM Hacaigkam [3].

Hayxosuii xepisnux — 0-p exon. nayx, npodecop bausnrox T. IT.

Jlitepatypa: 1. [leprayoBa . M. IBeHT-MeHemxMeHT. KOHCNEKT nekuilt : HaB4. nocib. ans 3g06yBadiB CTyneHs mari-
CTpa 3a OCBITHLOK Mporpamoto «MeHeaxMeHT i HisHec-aaMiHiCTpyBaHHSA » cneuianbHocTi 073 MeHegxmeHT. Kuis : KIMI
im. Iropsa Cikopcbkoro, 2022. 99 c. 2. MNoeanin T. J1., Ceitanno H. [l. IBeHT-MeHeAXMeHT : HaBy. noci6. Cymu : Cymay,
2021. 198 c. 3. PagioHoBa O. M. KoHCMeKT nekuin 3 Kypcy «IBeHT-TeXHonorii» (ANns CTyAeHTIB 2-ro Kypcy AeHHOI Ta
3a04HOi hOpM HaByaHHSA HanpsMie niarotoBkn 6.140101 - «[oTenbHO-pecTopaHHa crnpasa», 6.140103 - «Typusm»).
XapkiB : XHYMTI im. O. M. bekeTtoBa, 2015. 67 c. 4. [JHi ®paHkodoHii B YkpaiHi 2021 // ®paHkodoHisa B YkpaiHi. 2021.
URL: http://francophonie.com.ua/.
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Annotation. Different approaches to the definition of organizational culture are considered; its types, essential elements and
functions in the organization are characterized. Author’s point of view on organizational culture in a broad and narrow sense is
formulated. Peculiarities of the impact of organizational culture on the effective operation of the enterprise have been studied. Some
peculiarities of employees’ perception of organizational culture in Ukrainian enterprises are analyzed.

Keywords: culture, organizational culture, modern organization, challenges, management, values.

Anomayin. Poszaarymo pisti nidxodu 00 6uUsHAYEHHS Op2aHI3AuiiiHoi KYALIMYPU, 0XAPAKMEPU306ao i 6udu, icmommi
eAemernmu ma Pynxyii 6 opaanizauii. CHopmyAvO6aHo amopcbKy MouKy 30py HA 0PARIZAUTIHY KYADIMYPY 6 WUPOKOMY ma
BY3bKOMY Po3YMitHi. JOCAIOKEHO 0COOAUBOCT BHAUGY OP2AHISAUTHHOT KYALIMYPU HA ePeKmusHy JISAbHICIb nidnpuemcmen.
I1poanaxizosaro desxi 0cOOAUE0CIL CHPUTIHAMMS NPAUISHUKAMY 0P2ARISAUITHOT KYADIMYPU YKPATHCOKUX NIONPUEMCIS.

Katouosi caosa: kyAvmypa, opzanisauiing KyAbnypa, Cy4acha 0p2anisauis, GUKAUKY, YNpasAinta, yinrocmi.

Problem statement. Organizational culture is now considered to be a strong motivator, regulator and indicator
of staff performance in an organization. Organizational culture is the ideology of management and organization of the
socio-economic system. Organizational culture is aimed at increasing the labor potential of the system and expresses the
core values of the organization. Organizational culture is also being formed in public authorities and local governments
[1]. In modern conditions, organizational culture is one of the categories most actively discussed by Western scholars
and management practitioners. This situation is explained, on the one hand, by the sharp increase in competition amid
the recessionary state of the economies of most countries, and, on the other hand, by the role played by organizational
culture in achieving the company's goals. Most companies understand the importance of developing organizational
culture, but are unable to build an effective model. According to the survey, 87% of respondents consider corporate
culture to be an important factor in business development. However, only 19% of them say that their companies'
corporate culture is effective [9].

Analysis of research and publications. As it turned out in the course of the study, Ukrainian scholars did not stay
away from this problem. For example, V. P. Gordienko, L. M. Karamushka, M. V. Savchyn, and A. V. Furman analyzed
organizational culture from the point of view of psychology in their works [1-4]; G. P. Kanafotska [5], A. M. Shevchenko
[6] — pedagogy; Y. L. Lukashevych [7], N. Y. Pitel [8], O. A. Rozkoshna [9] - the impact of OC on the efficiency of the
enterprise, and G. O. Kolesnikov [10] — product quality assurance. However, according to experts, there is still no
unified approach to the definition of the concept of "organizational culture", the content of its components and the
peculiarities of its perception by employees of Ukrainian institutions and enterprises.

Statement of the task. Thus, the purpose of the study is to investigate modern approaches to the formation of
organizational culture and its role in the effective management of the enterprise.

Summary of the main research material. Organizational culture is a high level of the organizational structure
of enterprise management and the social climate in it and the ability of management to improve them in accordance
with strategic and tactical goals [2]. Ukrainian enterprises are aware of the need to form an organizational culture,
but they do not know how to develop organizational culture, how to economically assess its effectiveness, and how
organizational culture affects the key performance indicators of the enterprise.

© Kapusta S., 2023
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The current conditions of economic transformation and building a civil society with the activation of the human
factor confirm that the management system is under the influence of socio-cultural factors. In view of this, it is advisable
to consider organizational culture in the context of its impact on the enterprise. This influence is exerted through the
system of values that affirm the ideology and certain value orientations of the enterprise, as well as through regulatory
functions as the basis of the instrumental system and institutional means of influence at the micro level.

Table 1 presents different views on the essence of organizational culture [6].

Table 1
Scientific approaches to defining the essence of culture
Approach Characteristics

Descriptive Universality of ideas, behavior, goals, contradictions shared by a cultural group

Historical Cultural elements, such as values, behaviors, artifacts, material possessions, and those that are inherited or transferred from other
groups

Normative Predictable behaviors and values that guide people to act in a given situation

Psychological Cultural elements, such as values, behaviors, and material possessions, serve the purposes or solve the problems of cultural groups
and influence the culture of learning commonly held behaviors and values

Structural Cultural elements exist within an organized pattern that is based on social hierarchy and relationships and serves as a "tool kit" of
commonly known habits

Genetic Emphasize the origin and evolution of culture. Explanation of the factors that made the development of culture possible

Philosophical It is defined as the socially progressive creative activity of mankind in all spheres of life and consciousness aimed at transforming
reality and developing the essential forces of man

Sociological The focus is on the social system of activities organized by means of norms and values, functionally useful, and enshrined in social
practices and the consciousness of society. Understanding culture as representative, i.e., producing ideas, meanings and values that
are effective when they are actually recognized

The analysis of the specialized literature shows that there is no single scientific approach to the definition of
organizational culture. The study summarizes various scientific views on the interpretation of the essence and content
of the concept of "organizational culture” [3]. As a rule, foreign and domestic scholars understand this term as: a way
of thinking that has become a habit and a tradition; a way of acting that is shared by all employees of an enterprise; a
set of beliefs and expectations shared by employees of an organization; symbols, ceremonies and myths that inform
employees of an organization about values and beliefs; acquired meaning systems that can create a cultural space; a
set of symbols, rituals and myths that correspond to the values inherent in enterprises; philosophical and ideological
beliefs; and a set of

A successful organizational culture of enterprises allows to increase sales volumes by improving the quality of
logistics services; reduce costs and prime cost; increase profitability; attract new customers; increase financing and
output as a result of reducing the time for equipment repair by eliminating the bureaucratic component [9].

The main obstacles to the transformation of the organizational culture of enterprises in the digital economy are: low
level of employee involvement in the digitalization process; insufficient financial resources; imperfect organizational
structure; lack of a clear vision and support from management; lack of understanding of digital trends; inability to
make the necessary changes in organizational culture; underdeveloped infrastructure; lack of specialists with digital
skills; lack of necessary databases. A direct relationship between the organizational culture of an enterprise and its
financial performance has been established [5].

Experts of another influential consulting company McKinsey & Co. argue that one of the main obstacles to
business functioning is the imperfection of organizational culture due to insufficient understanding of the need for its
further development by the management; lack of personnel with digital skills and knowledge; lack of customer focus
of managers; insufficient team cohesion to achieve the company's strategic goals [1].

To develop an effective model for strategic management of the transformation of the organizational culture
of an enterprise, it is advisable to introduce a methodological approach that involves organizing this process in the
following stages: defining the mission of the enterprise; substantiating strategic directions and assessing the possible
impact of the implementation of measures in these areas on the efficiency of the enterprise; developing a concept of
organizational culture transformation; developing a sound strategy with the help of marketing tools; implementing
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Targeted coordination of the development of enterprise development strategies and transformation of its organizational
culture in order to ensure their compliance with each other contributes to the synergistic effect of their formalized
implementation. Operational goals and objectives of the strategy for managing the transformation of the enterprise's
organizational culture should be constantly adjusted taking into account its mission, vision, resource capabilities and
changes in the external environment. This allows to increase the efficiency of the corporate management system as a
factor in ensuring the competitiveness of the enterprise [8].

Since organizational culture is a multidimensional category and has different vectors of influence, it is advisable
to consider several types of its value-regulatory paradigms, including structural, humanistic, ideological, and symbolic.
The practical implementation of these value-regulatory paradigms is not only the methodological basis for research on
management concepts, but also a new mechanism for the development of enterprise management systems [2].

Conclusions. Thus, in a market economy, organizational culture is a factor of effective enterprise management. It
is designed to promote the most efficient use of the human factor to achieve the enterprise's goal and the personal goal
of each employee. The solution of management problems becomes possible only by applying scientifically developed
concepts that provide for the formation and development of organizational culture. Organizational culture as a scientific
and practical area is an integral part of the general science of management. All scientific areas pursue the ultimate goal
of the enterprise. Therefore, organizational culture generally affects the development of an enterprise. The quality of
management depends on the level and manner in which individual organizational culture tools are used.

Scientific supervisor — PhD, Associate professor Maistrenko O. V.
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ANOCNIAMEHHA CYTHOCTI
TA OCOB/IMBOCTEN AUCTAHUINHOI NPALLI

YK 331.1 Kopoanb I.

MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTYy MEHEAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi poseAAHYmo cymuicmo ucmaniitinoi npai, kaacudixaiyito ii 6udie, nosumueHi ma HezamueHi
paxmopu, AKi NPUX06aHi 6 3ACMOCY6ARHI OUCMAHUIIROT NPayi, Ma UMOGIPHI ASXYU SMEHULEHHS 61AUGY OCAHHIX HA epeKmue-
HicMb PYHKUIOHY6AHHA NI0NPUEMCIEA.

Katouoei caosa: ducmanuiiing npays, nidnpuemcmeo, npayisHuku.

Annotation. The article deals with the essence of remote work, classification of its types, positive and negative factors that
are hidden in the use of remote work, and possible ways to reduce the impact of the negative factors on the efficiency of the enterprise.

Keywords: remote work, enterprise, employees.

OcranHi AecATHAITTS XapaKTepM3yIOThCs JOKOPIHHOIO 3MiHOIO CBITY Yepe3 CTPiMKMIil PO3BMUTOK i IOTAMOAeHH:
COITiaAbHO-eKOHOMIYHNX IIPOIIECB Y CYCIIiABCTBI, iHTEHCHBHe OHOBAEHH: iH(QOPMAIIiIHIIX TeXHOAOTIlI, I100aAbHOTO
po3ILIMpeHHs iHTepHeT-Mepexi. He MeHIn cyTTeBy poasb y 11boMy Ipolieci sirpada raodaaisaliis cBiTOBOTO IIpoCTopy
[1], mo crpuumHi€ AOTIYHMIT PO3BUTOK TPYAOBYIX IIPOLIECIB i3 BiAIIOBiAHNMM BUHVKHEHHIM HOBUX IIpodeciit. Jo Toro
K HeTaTUBHI BUKAVKM CbOTOAeHHs TaKOXK CIIPMYMHAIOTH 3MiHy popmary mparti. CTpiMKe po3r1oBCIOAKeHHs KOpOHaBi-
PpycHOI XBOpoOU, BBeAeHH: KapaHTIHY B YKpaiHi Ta CBiTi, 104aTOK IOBHOMACIITaOHOIO BiiiChKOBOIO BTOPTHEHH: POCil
Ha TepUTOpiIo YKpaiHM CTaa0 IPMYMHOIO I1iAKOM 3P03yMia0ro OakaHH:I MiIPUEMCTB, 30KpeMa THX, IO 3HaXOAAThCS
Yy 30Hi aKTMBHIX OOOBMX Aill, 3AiJICHIOBAaTH CIIPOOM PO3BUTKY Pi3HUX BapiaHTiB OpraHisariii mpari.

3 orasay Ha 11e, He oTpedye 404aTKOBOTO MOSACHEHH: aKTHBi3allis HAYKOBMX A0CAiAXKeHb, CIIPAMOBAHMX Ha PO3-
BIUTOK 1 BITPOBaAKeHH: HOBUX (POpPMaTiB TPYAOBOI AiAABHOCTI 3 aKLIEHTOM Ha AMCTaHLilHMIT il Tak, BaeHnMI: A.
M. Koaor, O. B. Coiu, M. Inmmis BcebiuHO 40€A14KYIOTBCS ITpaBIiAa Ta IPUHIINIIN OpIaHi3allil AMCTaHIIIHOI Ipalli Ha
i AITPUEMCTBAX, TTepeyMOBM Ta MOXAUBI Iepertony ii epeKTuBHOI peaaisartii [2; 3; 4].

MeToi0 cTatTi € BU3Ha4eHHs CyTHOCTi AMCTAHITIITHOI ITpalli Ta 0c00AMBOCTe! i OpraHi3aiii Ha CyJacHIX MiATpu-
€MCTBax.

Anazi3 Ioras4is BYeHNX Ha 3MICT 1 CyTHICTh AMCTAHINITHOI Ipalli A03B0ANB OOIPYHTYBATH TiCHMII 3B'30K Tep-
MiHa i3 KAaCMYHOIO Iparero. AJe Bce X Taky iCHye IleBHa crierpydika AMCTaHIINHOI Ipari. V[AeTbc;I Ipo il iHHOBa-
LiMHMI XapaKTep 1 HeTUIIOBMI IOPUANYHMIA CYIIPOBia. A5 yCBiAOMAEHHs CYTHOCTI AMCTaHLIINHOL ITpalfi AOIiABHIM
BBa’KaEThCS A0CAIAKeHH! i KAI0WOBMX O3HaK. [lo-niepine, AycTaniiliia mpars — e cucTeMa BigHOCHH, 10 BUHMKAIOTh
MIX Y4AeHaMU CyCIIiAbCTBa BHACAIAOK peaisallil HUMIM BU3HAaHUM MiXHapoAHUMY akTamu Ta Koncrutynieio Ykpainu
IpaBa Ha Iparlio, 110 J03BOASAE BiAbHO 00MpPATH K BMJ 3aifHATOCTI, TaK i 3apo0diTKy. [lo-apyre, AncraniiiitHoro mpa-
1110 AOLiABHO Ha3uBaTU IPOoQeciliHy AisAbHICTb OCi0, 10 MAIOTh HABIYKI Ta 3HAHHS, SIKi 403BOASIIOTH peali3oByBa-
™" TpyA0Bi PpyHkiii. [To-Tperte, Ancranmirzmit Xxapakrep mparii nepeadadae 000B I3KOBICTh HAA€KHOTO I0PYANIHOTO
oopMAeHH:I CIIiBPOOITHNKIB, OKpeCAeHHs XapaKTepy iX 3B"s3Ky i3 IIeBHOIO OpTaHi3alli€io BiAIIOBiAHO 40 HOPM 3aKO-
HOZJaBcTBa 1po mparitio. [To-yersepre, Aucranmirina mpams 403504:1€ POOITHIMKY KOPYUCTYBAaTUCh YCiMa IiAbraMi, 110
BCTaHOBAEHi 3aKOHOAABCTBOM, Ta O4iKyBaTH, y pasi HeOOXiAHOCTI, Ha Aep>KaBHUII 3aXMCT TPYAOBUX IIpaB Ta iHTepecis.
Io-1's1Te, AvicTaHIilHA IpaLis € 0cO0ANBOIO MOAEAAIO OpTraHi3allil Ta 34iliCHeHHS TPy A0BOI AisAbHOCTI. BoHa oe AHye
B CODi: TaK 3BaHNIT MeXaHi3M IIpalli, 10 403B0AS€ MpalliBHNKY He OyTy IPYB A3aHIM A0 KOHKPETHOTO POOOYOTO MiCIL
Ta reorpa)iqHoi TOYKI; 0COOAMBIIT PeXXUM pOOOYOTO Yacy Ta MOKAMBICTB FIOTO BapiloBaHH: He3aAeKHO Bij pO3IIOoAi-
Ay Jacy iHIMX KaTeropill ciBpOOITHUKIB.

Amnaaizyioun Toukn 3opy ¢axisiis Ha 0c00AMBOCTI OpraHisanii AMCTaHIIIHOI ITpalli, MOXKHA 3a3HaYNTU IIEBHY
IIAYTaHUHY y TPaKTyBaHHI Takux Ae(iHiIliil, K «AUCTaHIIiiHA Ipali» Ta «HajOMHa IIpalii». Ae BOHI CYTT€BO pi3-
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HATBCSL 33 CBOEIO CyTHICHMMU Xapakrepuctukamu [5]. To6To MoXkHa ckasary, IO B AiTepaTypi He CIIOCTepira€Thes
€AHICTD ITOTASIAIB Ha AVICTAHIIIHY ITpaLo.

Baska1BoI0 03HAKOIO AMCTAHIIIIHOL Mpalli € il pi3HOMaHITHI IPOsIBU. IToaibHa Moaean opranisanii npari cpo-
TOAHI BiApi3HAETBCA PO3MAITTAM iHTepIIpeTaliil, o A03B0AsLE BUAIANTI pi3Hi Kaacuikawii 1T Buais. Haykosui Jo-
pomenko A. B., banayp C. 1. Ta 3agoposxna C. M. 3aiiicH1AN aHaAi3 IOrAa4iB 3apyOiKHIX BUEHMX Ha CYTHICTb i pi3HO-
BMAM AVICTaHIIiIIHOI ITpalii Ta 3a3Hayaal, 10 AOLILABHIM € ii 1041 Ha: HAZ0OMHY (CaMO3alfHATY) IIpaLio; 3all031deHy
npano; ayrcradinr [6]. Inmmmit morasa Ha kaacugikamiio aycrannirzoi npaui Mae I'apamenxko /. I1. Bona sugiasie
BIAU AVICTAHLIIHOI IIpalli, Opi€HTYIOUNCh Ha Mice ii peaaisariii: poboTa BA0Ma; aabTepHATIBHA (3MilllaHa) HAaAOMHA
pobota; MobiabHa IIpallst; podoTa y BidAaleHNX TeAelieHTpax (TeaekoTeAxax) [7]. Bisommit Haykosers O. ['yaesuy Bu-
Aias€ 1T BUAIB AUCTAHIIINHOI ITpalli: AMCTaHIiTHA 3alIHATICTh; HAA0MHa poD0Ta; IO3allTaTHA AMCTaHIIiiHa po0OTa;
MODiAbHa AUCTaHIIiiHa poDOoTa; poboTa y crerriaasHo 004ajHaHOMY odici [8].

ITepepasxHa GiABIITICTD 40CAIAHMKIB He OMUHAIOTh YBarolo PO3rAsj HO3UTUBHMX i HeTaTMBHMX YMHHMKIB, 1110 XO-
BalOTBCS Y 3aCTOCYBaHHi AvcTanmiinoi nparyi. Kpacnomosens B. A. KOHIIEHTpy€ThCs Ha OCHOBHMX IlepeBarax AJMCTaH-
LIiiTHOI IIpalli, cepes SAKVX BUAIAS€: 3HIDKEHH: BUTpaT IIpalleAaBlis BHACAIAOK BiACyTHOCTI HeOOXiAHOCTI OpeHAyBaTH
HpUMillleHHs i OpraHi3oByBaTy poOOUi MiCILs; CyTTE€Ba €KOHOMis Yacy, eHeprii it 3aco0iB IpalliBHIKa 3aBAsSKHU BiACyT-
HOCTi Oy Ab-SIKMX TPaHCIIOPTHNX ITpo0AeM; MiABUIIeHH: PiBHS MPOAYKTUBHOCTI ITpalli yepes BpaxyBaHHsI iHAMBiAyaab-
HIIX 3aIIMTiB CHiBpOOiTHYKA B 014bIIT KOMQOPTHIX AOMAIITHIX YMOBaX; 3HVUYKeHH: PiBHA BUKMAIB Y HABKOANIITHE ceped-
OBIIIle BHACAIAOK CKOPOUEHH:I TPaHCIIOPTHUX IOTOKIB; IMOBIpHICTb MiABUIIIEHHS AiA0BOI aKTUBHOCTI AVMCTaHIIITHMX
IIpalliBHYKIB; MOXKAMBICTb IIpalli 445 HalOiAbII BpaXkeHIX BePCTB HaceAeHHs (41041 3 iHBaAiAHICTIO, JKiHKM 3 MaJo-
AITHIMU AITBMI), SIKi 3aBAAKM HOBUM TE€XHOAOTLIM OTPUMYIOTh 3MOTY IIpallioBaTl, 3aAUIIal0dnCch BAOMA; MATPUEMIT
MaIOTh MOKAMBICTD 3aAy4eHHs IpalfiBHMKiB Oe3 HeoOXigHOCTi 3abesmedysaTy ix pobounmMu micrpamu [9).

O4Haxk BeAMKa KiAbKiCTb IIO3UTHBHIX acIIeKTiB He BUKAIOUA€, Ha AYMKY IICHIXOAOTIB, HeraTUBHIX (aKTOpiB, CIIpo-
BOKOBAHIJIX II0sIBOIO HOBIX (pOPM OpraHisaliii mpatti, 3a3Hauaiouy, 04HaK, IIPO CYTTEBY Pi3HUIIIO MIX BUIIaAKaMI CBi-
AOMOTO BIOOpY MparfiBHMKaMu Takux pOpM 3alfHATOCT] i BITagKaMy BUMYIIEHOI ITpalli B IT0AIOHIX yMOBaXx.

TakuM unHOM, AVICTaHITiTHa Ipalls Bigpi3HAETHCA OaraToMaHiTHICTIO popMaTiB OpraHisariii TpyA0BOi AisAbHOC-
Ti, IO MAIOTh AedKi CriiabHi pucy. Ale He KOXXHa KaacudiKallis Ma€ A0TiuHe HayKoBe MiAIPYHTS, ajKe iHKOAM BUI-
3HayeHi HayKOBILIMI BMAM AMCTaHIIIIIHOI IIpalli He IiAllajaioTs Iij ii 0asosi Xapakrepucruku. HarlakryaapHimmm
3aBAAHHAM HalOAVIKYOTO 4Yacy € 3abe3lledeHHs € AHOCTI IIPaBOBOTO PeryAIOBaHH: IIpalli Y KOHTEKCTi rapaHTyBaHH:

I[Tpu 1bOMy € KOPMCHOIO Opi€HTALIis SK Ha MO3UTUBHUI AOCBiA IHIMX KpaiH, TaK i Ha 3aTaAbHOBM3HAHI MiXXHApPOAHI
CTaHAAPTH.

Hayxosuii xepisnux — xand. exon. Hayk, douerm I'pysina I. A,

Jlitepatypa: 1. BeAnKuin TAyMayHui CNOBHMK Cy4acHOi yKpaiHCbKoi MoBM / 3a pead. B. T. bycen. IpniHb : BT® «[epyH»,
2005. 1728 c. 2. Konot A. M. TpaHcdopMaLis iIHCTUTYTY 3alMHATOCTI K CKNaAo0Ba rnobanbHMX 3MiH Y colianbHO-TPYAOBIN
cepi. YkpaiHa: acnektu npaui. 2009. N2 8. C. 3-14. 3. Coiu O. B. [lo npobnemMn BU3HaUYEHHS MOHATTS Ta BUAIB AMC-
TaHUiHOI poboTw. lMpukapnatcbknii topuanyHmii BicHnk. 2018. Bun. 2 (23). T. 5. Y. 2. C. 58-61. 4. IHwwuH M. 1. 3aranb-
HOTEOPUTUYHA XapaKTePUCTUKA AMCTaHLiAHOI 3aHATOCTI NpauiBHUKIB B Ykpaiuu. [lpaso i cycninbcrBo. 2015, N¢ 5.2.
C. 123-128. 5. 'epacumeHko O. O., WeTiHiHa J1. B., Pygakosa C. I'. iuCTaHLiNHa 3alNHATICTb: Cy4YacHi TpeHAM B OpraHi-
3auii Ta onnati npaui. bizHec IHgpopm. 2017. N2 11. C. 233-239. 6. JopoLieHko A. B. PO3BMTOK ANCTaHUINHOI 3aHATOCTI
K CKnagosa TpaHcdopMaLii couianbHO-TpyAoBoi chepn. PUHOK ripadi Ta 3aniHATICTb HaceneHHs. 2014. N2 4. C. 21-25.
7. lapaweHko J1. M., MapaweHrko B. B. iucraHuinHa npaus B €C: acnekT NpaBOBOro perytoBaHHSA. KOpuanYHMI BiCHUK.
2018. N2 4 (49). C. 132-139. 8. l'ynesny O. TpaHcdopMauis 3anHATOCTI y cdhepi nocayr nig BNAMBOM PO3BUTKY iH-
dopmauiiHux TexHonorin. Ykpaina: acnektv npayi. 2010. N2 2. C. 10-13. 9. KpacHomoBeub B. A. XapakTtepuctuka
TPYAOBUX BiAHOCUH B YMOBaX AMCTAHUINHOI 3alNHATOCTI. CoLianbHO-TPyA0BI BiAHOCUHM: Teopis i npaktnka. 2011. NO 2.
C. 86-91.

CraTTa Hagiwna fo pedakuii 15.12.2023 p.

O—<O%—O—%O>—O

36



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

B>}
=l

(@)
KOHKYPEHTHI NEPEBATYU TA IX BUAMU

YK 658.012 KociHoea K.

MaricTpaHT 2 pOKy HaBYaHHA
daKkynbTeTYy MEHEAXKMEHTY | mapKkeTuHry XHEY im. C. Ky3Heus

Anomayis. Y cmammi poseASHymo cymuicimb noHAmmsa «KonKypenmui nepesazu» nionpuemcmea. ITpoararisosario nio-
X00u 00 6U3HANEHHS NOHAMMS MA CHOPMYALOGAHO AGMOPCbKe susHauens dediniyii. Poseasnymo munu KonKypeHmHux nepe-
6az i dosedero, w0 OAs ix docazHeHHs NIONPUEMCMEA NO6UHHI QOKAAIAMY NEGHUX 31/CUAD.

Katrouoei caosa: xonkypenmui nepesazu, Gaxmopu Ycnixy, YHIKAAbHI XApaKmepucmuku, LiHHOCMI, CYKYNHICHb AKmMueis.

Annotation. The article examines the essence of the concept «competitive advantages” of the enterprise. The analysis of
approaches to the definition of the concept was carried out and the author’s definition of the definition was formulated. The types of
competitive advantages are considered, and it is proved that enterprises must make certain efforts to achieve them.

Keywords: competitive advantages, success factors, unique characteristics, values, set of assets.

CyuacHi nignpuemcrpa IpaniooTh B yMOBaX BICOKOI KOHKYpeHITii. /45 JOCATHeHH: ycIIiXy B Oi3Heci MeHe k-
MEHT IiAIPUEMCTB TIOTPedy€E 34ilICHEHHS 3aXOAiB 1[040 BUABACHHS Ta JOCATHEHHs KOHKYPeHTHIUX Ilepesar, sKi 40-
3BOAATDH OpTraHi3allil 3aliMaT! BYCOKY KOHKYpeHTHY TIO3UIIiI0 Ha puHKY. KOHKypeHTHi repeBaru 403BOASIOTH IiAIPH-
€MCTBY 3a4y4aTu OiabIle KAi€HTiB, 3a0e3redysaTy cTabiAbHY IPUOYTKOBICTS i 30iABITYBaTH CBiil PMHKOBIUII BILAVB.

JocaiKeHHAM KOHKYPEeHTHIX IlepeBar 3aiiMaAlch BITYM3HAHI Ta 3apyOiXHi BueHi, Taki Ak: bongapenko C., I'y-
meHIOK B., Korank B., Aicoscpknit 0., Hemarmmkaao K., IToprep M. Ognak KoHKypeHTHi IlepeBaru Ta ix BuAM i 40ci He
ITOBHICTIO A0CAiAXKEHi.

MeTo10 cTaTTi € 240CAiAKEeHHs TeOPeTIHOTIO 3MiCTy KOHKYPEHTHUX IlepeBar i BUAiAeHHs IX OCHOBHUX THUIIIB.

A5 J0CATHEHHsI KOHKYPEeHTHMX IlepeBar IiAIPHEMCTBO Ma€ aHaAi3yBaTl CBiil PMHOK, KOHKYpeHTHe cepeAoBH-
1le, pecypc i crparerii, a TaKoXK ITOCTIIIHO IpaljfoBaTi Ha/ BAOCKOHA/AeHHAM CBO€1 AisABHOCTI Ta BigllOBigaTu Ha
3MiHI Ha pUHKY.

/s Toro 100 3pO3yMiTI CyTHICTh KOHKYPEHTHIX IIepeBar, IIposeAeMo MOp(OAOTIYHNMIT aHaAi3 ITbOTO MOHATTS
(traba. 1).

Tabnuuga 1

MopdonoriuHunii aHani3 NOHATTA «KOHKYPEHTHI nepeBaru»

Xy po3noginy, iHTenekTyanbHy BNacHiCTb i 06cnyroByBaHHs KnieHTie» [1]

[xepeno Bu3HayeHHs PonoBe noHATTA
1 2 3
TsiH A. «pi3Hi paKTOpY Bi3HeCY, BKNIOUAIOUM CTPYKTYPY BUTPAT, OPEHANHT, AKICTb MPONOHOBaHX NPOAYKTIB, Mepe- | dakTopu BisHecy

boHpapeHko B.

«LHHOCTI, AKNMI BONOAI€E CMCTEMA, LLO Jja€ il nepeBary nepes KOHKypeHTamu» [2]

LiHHOCTI

BUKOPWCTaHHA pecypcis ToLo» [6]

Fractus «BiIIMiHHI PUCK, YHiKanbHi XapakTepucTUKy KomnaHii, AKki BUAinae ii cepen nogibHUX Ha pUHKY Ta flae nepe- BifMiHHI prcy,
Bary» [3] YHiKanbHi
XapaKTepUCTUKN
Bonpapenko C., «HAABHICTb LiiHHICHWX BNACTUBOCTEN UM CYKYMHOCTi GaKTopiB, WO AatoTb 3MOTy NiANPUEMCTBY Nociaatv Ta LiHHiCHi
Nicoscbkuin M. YTPVUMYBaTV KpalLji, MOPIBHAHO 3 iHLWMMM, KOHKYPEHTHi Mo3uuii Ha puHKy» [4] BSIACTUBOCTI
AnkoBuin O. «nepeBuLLeHHA (AKLO GaKTOP € CTUMYNATOPOM) ab0 OTo HN3bKe 3HaUeHHs (AKLLO YNHHIIK € AeCTUMYNATO- cTparteriyHi
POM) NOPIBHAHO 3 BIANOBIAHUMM akTOpamm CTpaTeriyHnX KOHKYPeHTIB» [5] dakTopm
Moptep M. «CYKYMHICTb GaKTOPIB, WO BU3HaYaloTb YCrix abo Heycnix MignpueEMCTBa Yy KOHKYPEHLT, NPOoayKTUBHICTb dbakTopm ycnixy
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3akiH4yeHHsa Tabn. 1

Tkauyk O., «CYKYMHICTb MaTepianbHIX | HeMaTepianbHIX aKTUBIB (PECYpPCiB), OpraHi3aUiiHmX 30iOHOCTEN i KNOYOBKX | CyKyMHICTb aKTUBIB,
Xapkasa 0. KOMMeTeHLii NifnpUeEMCTBa, cdep NOro eKOHOMIYHOT AiANBHOCTI Ta KOHKYPEHTOCTIPOMOXHIIX TOBapIB i/abo 3pibHOCTEN,
nocnyr, Wo 3abe3nevytoTb oMy NepeBaryt Ik eKOHOMIYHOTO, TaK i COLianbHOrO, TEXHIYHOTO TOLLO XapaKTe- KomneTeHUin
py Haf NiaNPUEMCTBAMI-KOHKYPEHTaMU Ha PUHKY» [7]
Kacnu A. «3aTHICTb BOCAraTY, BiNOBIfaTV HABULMM pe3ynbTaTam y neBHii chep [8] 3[aTHICTb gocAraty
pesynbratis
TymeHtok B. «CYKYMHICTb NEBHUX XapaKTepUCTUK AIANbHOCTI rocnofapCbKoi OAMHUL, THYYKICTb Ta aAanTUBHICTb A0 MiH- CYKYMHICTb
NINBOCTI 30BHILLHBOrO CEPefoBNLYa, Lo 3abe3neyyoTb KOHKPETHOMY MiANPUEMCTBY NepeBary Haf KOHKY- XapaKTepucTuk
peHTamu» [9]

IIpoBesenuii anai3 CBig4MTh PO Te, IO Pi3HI aBTOPM Ta AXKepeda IO-Pi3HOMY BU3HAYaIOTh CYTHICTh IIOHATTS
«KOHKYPeHTHI IlepeBari». Yacrire 3a Bce KOHKYpeHTHI IIepeBaryl BU3HA4alOThCs K CYKYIIHICTh HaiOiAbIT OakaHmX Xa-
PaKTepUCTHK, YHIKaAbHIUX XapaKTePUCTHK i BAaCTUBOCTell opraHizariii [3; 9]. Takox po31OBCIOAXKEHNM € BU3HAUYEHHS
KOHKYPEeHTHIX ITepeBar sIK cTpaTeriqaux Qpakropis OizHecy [5; 6]. IHIITi aBTOpy TPaKTYIOTh HOHATTS KOHKYPEHTHIX ITepe-
Bar K 34aTHICTb OpraHi3allii A0cATaTy HAMBUIINX pe3yAbTaTiB, CyKYIIHICTD Ii aKTHBiB, 34i0HOCTeI! i KOMITeTeHIIil, C1ab-
Hi cTOpoHM KoMIIaHii [7; 8]. Takok KOHKypeHTHi Iepesaryt BU3HA4alOThCs LIIHHICHUMM BAACTUBOCTSAMI KOMITaHiI [2; 4].

SIx My GaumMo, BCi HaBeAeHi BU3HaYeHH: pisHi, ale ix 00'€AHy€ 0O4He: KOHKYpeHTHi IIepeBary — Iie Bee Te, 0 40-
IIoMara€ KOMIIaHii OyTu KpaIioio, Hi>k KOHKYPEeHTH.

Orxe, KOHKYpeHTHI IlepeBari IiAIPUEMCTBA — ITe YHIKaAbHi XapaKTepICTUKH, pecypcy, crparerii abo ¢axropu,
AKi poDAATS Ile MATPUEMCTBO OiABII YCIIITHMM i KOHKYPEHTOCIIPOMOKHIM Ha PUHKY HOPIiBHAHO 3 iHIIMMM KOMIIa-
HisIMM B Tii Ke raaysi abo raayssx.

Z0LiABHO 3PO3YyMITH, IO K caMe MOXKe BUCTYIIaTi KOHKYPEeHTHMMI IlepeBaraMy Ha ITiAIPUEMCTBI:

1. Bapricrs. IligmpueMcTBo MOXKe MaTy KOHKYPeHTHY IlepeBary B HU3BKIX BUPOOHIYMX a00 OIlepariiiiHux Bu-
TpaTax, 10 403B0ASIE IPOIIOHYBATU IIPOAYKTH aD0O MOCAYTH 3a OiAbII HUSBKUMM LIiHAMI, HIXK KOHKYPEHTH.

2. SxicTs. Bucoka sKicTh IpoAyKTiB a00O IIOCAYT MOYKe CTaTU KOHKYPEHTHOIO ITepeBarol0, OCKiAbKI CIIOXKIBaui
TOTOBi IIAaTUTH OiAbIIIe 3a AKICHI TOBapIL.

3. Innosarii. 34aTHICTH 40 IOCTIITHOTO BAOCKOHA/AEHH: Ta iHHOBAIIill MOXKe A0IIOMOITH IiAIIpHEMCTBY 30epira-
TV KOHKYPEeHTHi IlepeBaru B IIBUAKO3MiHHOMY Oi3Hec-cepe0BIIII.

4. Dpeng i peryranis. Cuapauil OpeHa Ta 400pa peIyTaLis MOXKYTh 3pOOUTH IPOAYKTH a0 IOCAYIM Oiabm
HONYASPHUMI CepeJ CIIOKIBaYiB i 3a0e311eunTH IpaBUAbHY KAIEHTCHKY Dasy.

5. Jocryt 40 puHKY. 3AaTHICTh OTPUMATH AOCTYII A0 HOBUX PMHKIiB D0 KAI€HTChKIIX CETMEHTIB MOXe OyTI KOH-
KYPEHTHOIO IIepeBarolo.

6. IlarenTn Ta iHTeAeKTyaAbHa BAACHICTb. 3aXMCT iHTeAeKTyaAbHOI BAaCHOCTI, TaKUA SIK IIaTeHTH, MOKe HajaBa-
TH T ATIPUEMCTBY eKCKAIO3MBHI IIpaBa Ha BUKOPUCTaHH:I IIeBHIX TeXHOAOTil abo iHHOBaILii1.

7. EdexTusHicTs B yrpasainHi. Jobpe opraHizopaHe yrpasAiHH:, e(peKTUBHNI AaHITIOT TOCTagaHHs Ta ONTHMi-
30BaHi Oi3Hec-TIporiecy MOXKYTb 3HIDKYBATI BUTPATH Ta MiABUITYBaTH IPOAYKTUBHICTD.

8. Pumnkosa nosuis. Ilepuricts abo cuabHa IO3KILA HA PUHKY MOXKYTh AOIIOMOITH 3aAy4nTy OiabIlle KAI€HTIB
i crBOpuTH Oap'epu 4451 KOHKYPEHTIB.

Le oaun i3 miaxoais. Icuyrors i1 inmi. Tak, cneniasicri komnanii Fractus BBaxaroTs, 110 KOHKYPeHTHI ITepeBaru
BignosigaioTs mpasuay PROFIT (puc. 1).

E‘* Physical |4| MaTepianbHi (disuuHi) |
4{ Reputational }—; PenyTtauinHi |
n Organizational }—‘ OpraHi3auinHi |
Financial }—{ diHaHCOoBI |
“ Individual I—I IHavBiayanbHi (kagposi) |
| Technological I—f TexHonorivHi |

Puc. 1. Tunn KOHKYpPEHTHUX nepesar

MEPEBAIM

KOHKYPEHTHI

Axepero: [3]
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3rigHo 3 HaBeeHOI0 KAacupiKalli€lo MaTepiaAbHIUMU IlepeBaraMy MOXYTh BICTYIIATH HEPYXOMICTh MiATIpueM-
CTBa, sIKa IepeOyBa€ B JIOTO BAACHOCTI: BUPOOHNYI 1140m1i, oicHl MpUMIilieHHs, MarasiHy, CKAaACbKi IpUMileHH
tomo. TakoK 40 HUX CAig BigHecTu 3eMeAbHi pecypcy Ta Bjade Miclie pO3TalllyBaHH:I HEPYXOMOCTI MiAITPMEMCTBA.

PenyraniiiniuMy nepesaraMm € IMO3UTHBHA IpoMajcbKa AyMKa IIpO MiAIIPMEMCTBA, AOBipa CIOXKMBadiB Ta iH-
BeCcTOpiB, TOOTO iMiAX KoMIIaHil. HasBHICTh TaKVX IIepeBar 403B0As€ 3HUSNUTY BUTpAaT! Ha peKAaMy, 404a€ LiHHOCTI
IIPOAYKTY, CIIPOIILY€ BIXi/ Ha HOBUII PUHOK.

Opranizarirzi nepesaru BMHIKAIOTH 3aBASKH BAaAiil OpraHisallil BCiX MpoIlecis Ha MiAIPUEMCTBI.

®dinaHcoBuMM IIepeBaraMiy MOXYTh OyTy BUCOKI IpMOYTKM, Bdada CTPYKTypa KalliTady, HasBHICTh IOCTilTHIX
iHBeCTOpiB TOIIO.

InamsigyaapHi abo kaaposi Iepesaru — 1ie 40CBi4 Ta Ksaaipikariis criiBpoOiTHHUKIB, a TaKOX IXHsA MOTHUBAIIis Ta
OpraHisallisl colliaabHO-BiAIIOBi4aAbHOTO CepeOBUIIIA.

Texnozoriyni nepesarn yoco041010Th cOOOIO iHHOBAITIITHICTD Y BCix cdepax AisabHOCTI migmpuemMcrsa. Takox
BaXKAMBUM € AOTPUMAaHHS eKOAOTIYHIX HOPM.

ITiagmpremcTBa MOXYTh MaTH HU3KY KOHKYPEHTHIX IlepeBar, 30Kpema:

® CTpyKTypa cobiBapTOCTi;

® SIKiCTh IPOAYKIIIL;

* Openg;

* 00CcAyTOBYBaHH: KAi€HTIB;

® iHTeAeKTyaAbHa BAACHICTD;

® pO3IOJiAbda Mepexa.

3riano 3 [10] € micTh THIIB KOHKYPEHTHMX IIepeBar, IKUMMI HiAITPMEMCTBA MOXKYTh CKOPMCTAaTHCS:

1. Aundepenmiaris: 11 1epepara 03Hayuae, IO IPOIOHYIOTBCSA ITPOAYKTH 3 OiABIN YHIKaAbHIMH IlepeBaramiu,
HiX y KOHKYPEHTiB, HallpMKAaJ, Kpaoi AKOCTi abo 3 OiAbII IBUAKIUM 00CAYTOBYBaHHM.

2. EKOHOMIiuHICTB: 115 IIepeBara rnepeadadae BUPOOHUIITBO TOBApiB b0 OCAYT, PiBHUX KOHKYPeHTaM, aje Ipo-
IIOHOBAHMX 32 HYDKYMMM LIiHAMIL

3. Opienrarist Ha pUHOK: 114 TIepeBara Opi€HTOBaHa Ha 3a34a4eTiAb BU3HAYeHi PMHKM 3aMiCTh OAHOTO BeAUKOTO
PMHKY A/ OXOIIAeHH:I IIeBHOI JeMorpadiqHoi rpyIm.

4. Bpena: 1141 epesara 3a0X04y€ A0AABHICTL 40 OpeHAy, TPOIOHYIOUN yHiKaAbHMIT abo Kparmuii Openy i3 imi-
AXeM, TIO3UIIIOHYBaHHAM i cTpaTerisimMy, ado MAAXOM IIOCTiIIHOTO OHOBAEHHS (PYHKIIIIL.

5. Mepe>1<a: LisI 1IepeBara Bi,ZI,HOCI/ITbCSI A0 TIOCAYT IIepeAIIAaT 3 BUKOPMCTaHHAM II€peBar 4A€HCTBa ado 60HyciB.

6. Pecypc: 1151 IepeBara CTOCY€ThCsI IIepeBary KOMIIaHii yepes oOMeXKeHNIT A0CTYII 40 pecypcis abo MaTepiais
AAS BUPOOHUIITBA.

Koau mianpuemcrso cTBOpIo€ A0BIOTpUBaAy KOHKYpPEHTHY IlepeBary, BOHO BlAiase ceOe cepes KOHKYPeHTIB i
3abesIieuye I[iHHICTD SIK 445 KAI€HTIB, TaK i 444 3aIfikaBAeHNX cTOPiH. Bupobasioun Oaxkanui IpoAyKT abo 1ocayTy,
sKa € KpaIoio abo eKOHOMIUHO eeKTUBHIINOIO, HX J10T0 KOHKYPeHTH, MiAIPUEMCTBO MOXKe 301ABIINTH IPOAaKi,
oTpuMaTu OiABIINIT 40Xi4 i HaC0A0AXKYyBaTICA O1ABIINM IIPHOYTKOM.

Otxe, mpoBejeHnit aHaAi3 TUIIiB KOHKYPeHTHIX IlepeBar 403B0A1€ 3pOOUTH BUCHOBOK, 110 AOCATHEHH: KOKHOI
3 HuX 110TpeQye BIIPOBaJKeHHs IIeBHMX 3aX0AiB i 3yCAb.

Hayxosuit kepisnux — kand. exon. nayx, doyerm Mupornosa O. M.
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ANALYSIS OF WORLD EXPERIENCE
IN MAKING MANAGEMENT DECISIONS

UDC 005.53 Litvinov D.

Master's student of the 2nd year of studies
Faculty of Management and Marketing, S. Kuznets KHNUE

Annotation. The article is devoted to the problems of managerial decision making. Various approaches to management
decision-making by enterprises of foreign countries are analyzed. An algorithm of process of development and making managerial
decisions at the enterprise is offered.

Keywords: management decision, management model, decision-making process, management decision-making mechanism.

Anomayis. Cmammio npucesueHo npooreMam npuiiHAmma ynpasaiHcokux piwerv. [poanarisosato pisni nidxodu o
NPUIHAMMA YNPAGATHCOKUX Pililenb nidnpuemcmeamuy 3apyOikHux kpair. 3anponoHosano arzopumm npouecy pospo0xu ma
NPUIHAMMA YRPAGAIHCLKO20 PillleHHs. HA NIONPUEMCTIEI.

Katouogi caosa: ynpasiincoke piuiens, M00eAb YNPASAIHHS, Npoec NPUiHAMM piierd, MeXAHi3M NPULHAMMS
YNPAGAIHCOKUX pitlieHd.

Formulation of the problem. Management decisions, as a rule, are made under conditions of high uncertainty,
lack of information, so the management subject cannot always objectively establish evaluation criteria and priorities
of their importance. With this in mind, models are often used in practice, which make it possible to make not optimal,
but acceptable decisions. Such a simplified model describes the most important characteristics of the problem using
a limited number of criteria. Preference is usually given to the decision that is already known to the subjects of
management and has given acceptable results.

The issue of management decision-making is the subject of theoretical research by many specialists. Among
the authors whose works are devoted to research and analysis of the process of group management decision-making
in the organization and directions for its improvement are: Yevtushenko O. N., Ivanchenko N. O., Kolpakov V. M.,
Pylypko A. H., Tyutsyura S. V. and others. Questions related to the development of management decisions were studied

© Litvinov D., 2023

40



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

B>}
=l

———2 ———— (@) >

by such scientists as I. Ansoff, M. Meskon, T. Saati, and among domestic ones - Vasylenko V., Gevko 1., Honchar M.,
Osovska H., Petrunya Yu., Pryimak V. and others.

The purpose of the article is the theoretical substantiation of modern means and methods of making management
decisions, while emphasizing the peculiarities of the implementation of this process in the leading countries of the world.

Basic material. Many foreign countries have accumulated significant practical experience and information both
in the field of theory and practice of management in various areas, taking into account their specific features in the
market competitive environment. At the same time, world science and years of practical experience have invented
different approaches to the procedure for making managerial decisions, which are mostly determined by traditions,
customs, cultural and historical development of the country, the peculiarity of the organization’s management system,
and a large number of other factors [3; 4].

For decades, Japanese management experience has been actively studied and researched in many countries
around the world. Keen interest in the management methods of their Pacific neighbors and competitors is shown
in the USA, where they gradually come to the conclusion about the ineffectiveness of many management principles
traditional for Western civilization, associated with the irrational use of human resources. The Japanese management
system, according to many researchers, allows the most complete use of the knowledge and skills of employees to
achieve the goals of enterprises [1].

The decision-making procedure within the American, Japanese, and Ukrainian management models is presented
in table 1.

Ukrainian science of management developed directively and separately, very often ignored foreign management
experience and management decision-making. For many decades, an administrative-command system of management
prevailed in Ukraine. It was inherited from the Soviet Union, and made every effort to criticize and condemn foreign
experience, and the development and decision-making were carried out on the individual advantage of the manager
within the framework of centralized planning of the economy.

Table 1

The decision-making procedure within the American, Japanese, and Ukrainian management models

Peculiarities of the management
decision-making procedure

Management model

American

Japanese

Ukrainian

Initiators of decision-making

top level managers

middle level managers

top level managers

Reconciliation of decisions

after developing and selecting an
alternative

in the process of developing and
selecting an alternative

after developing and selecting an
alternative

Form of decision-making

decentralized

centralized

decentralized

The method of development of
solutions

individually

collegially

individually

Management methods in the
decision-making process

direct (orders, instructions)

side (conversations, bonuses)

direct (orders, instructions)

Responsibility

individual

collective

depending on the situation

The purpose of decision-making

eliminate the existing problem

investigate the problem, find

the cause of its occurrence,
evaluate possible scenarios for the
development of this problem

eliminate the existing problem

Orientation of the decision-
making procedure

on the generation of alternatives and
the selection of the optimal one

for thorough analysis of the
problem and correct setting of goals

on the generation of alternatives
and the selection of the optimal one

Speed of decision-making

prompt decision-making

a large amount of time is spent on
the development of solutions, but
these solutions no longer require
additional coordination

alot of time is spent on the
development of solutions due to
the incompetence of employees,
lack of necessary information

Division of labor in the
process of development and
implementation of solutions

decisions are developed by some
employees, accepted by others, and
implemented by others

initiators, developers and
executors are the same people

decisions are developed by some
employees, accepted by others,
and implemented by others

Management style in the
decision-making process

participatory

group

authoritarian

Source: [1; 6]
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The traditional Japanese decision-making procedure is based on the “ringi” system. Middle and lower managers,
as a rule, cannot formally make most of the decisions related to their activities on their own. With all more or less
important issues within their competence, they should refer to the top management.

It should also be noted that in the USA, a fundamental principle of good management is that all authority should
be transferred downwards, to the level where responsibility lies for the implementation of the decisions made. In
other words, the person responsible for implementing the decision is given more authority, as it directly affects the
solution of the problem. For Asian firms, where power is centralized and responsibility is decentralized, this approach
to solving the problem is atypical [6].

Improving the process of management decision-making and, accordingly, improving the quality of the decisions
made is achieved through the use of a scientific approach, models and decision-making methods.

Management decisions are made in stages, that is, there is a clear sequence. So, at the first stage, there is an
economic analysis of the situation, posing problematic questions, researching the main factors that caused them,
collecting and processing the necessary information. At the second stage — formation and detailed analysis of solutions,
definition and selection of the most effective among them and its implementation.

The mechanism for making management decisions based on the results of the analysis is shown in fig. 1.

This scheme is more general, for each enterprise it is the basis for the development of an individual algorithm
for each trading enterprise. It is impossible to make the same scheme, because enterprises differ in their management
structure, in 60 production and sales cycles and many other factors that cannot be taken into account by a general model.

Receiving, processing and presenting information for situational awareness

< Has the problem been diagnosed? >

Yes
| Formulation of criteria and restrictions |

:

-

| Preparation of solution options |

-

.

| Analysis of the effectiveness of the solution |
< Has a decision been made? >

Yes

=

A decision is made

Fig. 1. The mechanism of preparation and management decision-making

Source: [5]

Therefore, foreign experience allows us to conclude that management decision-making systems in these countries
were created and developed taking into account the peculiarities of culture, traditions, customs, mentality of the
population, etc. Thus, in the Western system of public administration, the decision made is not only the beginning of
the activity of a person (group of persons), but also its consequence. In Ukraine, in the conditions of democratization of
social relations, special attention should be paid to Japanese achievements in this field when developing, adopting and
implementing management decisions. Namely: in order to develop high-quality and effective solutions, it is considered
possible to create groups (within each individual organization or institution), which, in addition to civil servants or
local self-government officials, will include practitioners, representatives of public organizations and other interested
persons, and to develop a mechanism of collective responsibility of such a group for management decisions made by it.

The world experience of organizing the process of making a management decision allows us to determine the
conditions necessary for the implementation of this process in Ukraine. First of all, decision-making should not be
concentrated in the field of activity of one person. It should be a collective process in which each individual operation
should be carried out by different officials. For this, it is even possible to involve its executors in decision-making (as
evidenced by the Japanese experience). In addition, the decision-making procedure should be clearly defined and

42



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

——— (@)= =z

formalized. This will not only create prerequisites for reducing the influence of the subjective human factor, but will
also allow organizing the interaction of various managers involved in this process.

Scientific supervisor — PhD, Associate professor Pererva I.
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Annotation. In the article the central ideas of the marketing in the process of its formation in the modern economic conditions
are considered. The meaning of the concept “marketing” by different authors is analyzed. The actual definition of the marketing is
determined. The main fundamental marketing activities are described.
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Anomayin. Y cmammi po3zAsnymo uenmparvii idei mapremumzy 6 npoueci 1020 CHAHOGACHHA Y CYHACHUX eKOHOMIYHUX
ymosax. [Tpoananizosaro smicm noHamms «mapkemumz» pisHumu asmopamu. Hasedero axmyarvie susnavenis mapxemunzy.
Onucatio octosHi GyHIamMeHmarvii MapKemuHzo6i 3ax00.

Katouosi croea: mapxemute, Cyuacti ymosy eKoHoMiku, PyHOAMEHMANDHT MAPKeMUH206i 3AX00U, edekmusHuii map-
Kemunz, UeHmparvi idei Mapxemunzy.

For being competitive today, modern companies should pay great attention on the management of marketing
activities.

© Lius JiangTao, 2023
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The processes of marketing management and the effectiveness of marketing activity have been explained by many
recognized and influential marketers and managers such as Ph. Kotler, W. M. Pride, K. L. Keller, and J. MacCarthy,
O. Myronova, O. Mazorenko and others. But now the question of the marketing management is also actual.

The purpose of the article is to consider the approaches to defining concept “marketing” and identify its central
ideas.

The formation of modern economic relations is based on the following central ideas of marketing:

1. People seek personal reward from life. It is the desire to satisfy personal interests that forces people to work,
is a stimulus for growth, individual development and ultimately determines public welfare.

2. The nature of the reward is determined by individual preferences depending on tastes, culture, values, etc.
Apart from respect for the ethical, moral and social rules of society, any other judgments about the value or triviality of
this choice are inadmissible. The system is pluralistic and respects a variety of tastes and preferences.

3. Through free or competitive exchange, people and the organizations with which they interact achieve their
goals in the best possible way. If the exchange is free, then it will take place only if its terms create utility for both
parties; if it is competitive, then the risk of abuse of its market position would be manufacturers is limited.

4. The functioning of the market economy is based on the principle of individual freedom, including the principle
of consumer priority. The moral justification of the system is determined by the fact that people are responsible for their
own actions and are able to decide what is good and what is bad.

For understanding how to manage marketing activities at an enterprise it is required to define the concept
“marketing”.

Marketing is a method of attracting and retaining customers through the creation, promotion and continuous
improvement of products or services. The main tasks of marketing include determining market needs, developing
products or services, setting prices, creating promotion strategies and ensuring mutually beneficial relationships
with customers [1]. Marketing is necessary for any business regardless of its size or industry. It helps to attract new
customers, retain existing ones, increase sales and competitiveness.

Marketing is the definition of needs, planning, management and satisfaction of demand for goods or services
of the maximum number of consumers [2]. In other words, marketing is understood as the activity of a company or
organization aimed at obtaining profit by satisfying the needs of customers.

So, let’s consider different definitions of the concept “marketing” (tab. 1).

Thus, marketing is the process of planning, executing, and managing activities thatinvolve the creation, promotion,
distribution, and pricing of goods and services to meet the needs and desires of a target market. It involves understanding
customer needs, identifying and developing products or services that satisfy those needs, and strategically positioning
and promoting them in the market to achieve organizational goals, such as profitability and customer satisfaction.
Marketing encompasses a range of activities, including market research, advertising, sales, branding, and customer
relationship management, with the ultimate aim of creating value for both the business and its customers.

Table 1
Morphological analysis of the concept "marketing”
Source Definition Keywords
Wikipedia Marketing involves the identification of customers and the process of “developing, communicating, | identification of customers,
delivering, and exchanging” products and services to meet the satisfaction and loyalty of those | process to meet the
customers [3] satisfaction customer
Barich H. A. management function responsible for identifying customer requirements profitably [4] management function
American the process, system of organizations, and activities aimed at generating, conveying, delivering, | activity, processes
Marketing and trading products and services that provide value to customers, clients, partners, and society
Association as awhole [5]
Kotler Ph. the science and art of investigating, generating, and providing value to meet the requirements of | science and art
a specific market segment with the goal of achieving a financial gain [6]
McKenna R. making connections between customers with your products, brand(s) and business, such that | making connections between
they are likely to buy from you [7] customer
Morello R. the process of exposing target customers to a product through appropriate tactics and channels, | process
gauging their reaction and feedback, and ultimately facilitating their path to purchase [8]
Lieb R. is the messages and/or actions that cause messages and/or actions [9] messages and/or actions
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There are some fundamental marketing activities [10]:

1. Product Selection: Manufacturers and service providers ideally gather insights from customers and prospects
before making decisions about their products and services. Companies analyze consumer buying trends, conduct
market research surveys, and study competitors' product sales experiences to understand consumer desires or needs.
For instance, a convenience food company might expand its frozen dinner offerings based on the demand for quick-
fix options. A cosmetics maker may introduce a new line of organic products in response to consumer concerns about
synthetic additives in makeup and skincare items. A certified public accountant might create an affordable accounting
service package to cater to customers valuing professional services but unable to afford standard rates.

2. Pricing Activities: Determining the price of a product or service involves analyzing the market for each
commodity, comparing prices with similar products or services offered by competitors, and deciding on an acceptable
market price. Pricing is more of an evolving art than an exact science, often involving calculated risks. Companies
may also consider a product's status within the market when setting prices. For instance, a company introducing a
new flavored coffee in a saturated market may establish a price in line with similar products but offer introductory
discounts to encourage customers to try the product. If the market becomes saturated with coffee choices, the company
might need to reduce prices to move inventory.

3. Product Placement: This refers to the methods a company uses to distribute its product in the marketplace.
Direct sales techniques, such as those used by beauty products catalog companies, internet jewelry companies, and
interior design firms, involve marketing directly to end consumers. Retailers, such as clothing or appliance stores,
conduct indirect sales when a manufacturer sells a product to the store, which then markets the product to consumers
through sales staff. Wholesale indirect sales involve channeling a manufacturer's product through a wholesaler, who
markets the products to retailers for distribution to customers.

4. Promotional Activities: Generating consumer demand is crucial for selling a product or service. Manufacturers
and service providers promote their offerings through advertising in media targeted at the product's audience. Sales
promotions often accompany advertising campaigns and may include incentives like customer loyalty cards, product
discounts, and gifts with purchase. Effective public relations campaigns help promote the company, product, or
service through press releases and community event tie-ins. Some businesses also bolster their community standing by
donating a percentage of sales or profits to recognized charities.

In many companies, the functions of marketing and sales are often perceived as interchangeable. However, for
the effective organization of these activities, a combination of both is essential. To achieve this, it's crucial to recognize
the distinctions between the marketing and sales departments.

The initial and vital step in effective marketing is to populate the sales funnel by attracting potential customers.
Here, marketing plays a leading role in the sales and marketing relationship. Marketing serves as the precursor to
sales by generating leads, showcasing solutions to potential clients, and demonstrating how their lives or businesses
can benefit. While some of these leads may convert into sales prospects, many may not. Marketing adopts a long-term
perspective on customer relationships, laying the groundwork for future sales and revenue.

A common mistake made by companies is reallocating resources away from marketing, relying on existing
customers to sustain the same purchasing rate. However, attrition is a natural part of businesses, and without new
prospective customers, sales and revenues may not witness the expected growth [11].

Thus, marketing encompasses everything aimed at reaching and persuading prospects. On the other hand, the
sales process involves actions taken to close a sale and secure a signed agreement or contract. Both processes are
integral to business success, and a strategic blend of these efforts leads to significant business growth. However, an
imbalance in these efforts can impede growth.

Scientific supervisor — PhD, Associate professor Myronova O. M.
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TEOPETUYHI ACNEKTU OBI'PYHTYBAHHA
niaxoaniB 3SAGE3NEYEHHA EPEKTUBHOCTI
VMNPAB/IIHHA TAMM-MEHEAXMEHTOM

YK 005.331 MaiicmpeHkKo |.

MaricTpaHT 2 pOKy HaB4YaHHA
daKynbTeTy MEeHeAXKMeHTY | mapKkeTuHry XHEY im. C. Ky3sHeus

Anomayis. Cmammio npucesueno GopmMysantio cucmemu maim-menedxmenmy na nionpuememsi. Busnauero ocrosti
Memoou, NPURILUNY MA eACMEHINY CUCEMU MAUM-MeHeOKMEH MY, emany iH6eHmapusayii ma anarisy 4acy Ha nionpueMcmes.
Obspyrmosario ocrosHi Memodu, AKi JOUIAbHO 6UKOPUCTIOSY6AMY HA KOKHOMY emani AHAAI3Y 1l iH6eHmMAapu3auii uacy.

Karouoei croea: maiim-meredkmenm, YnpasAinHs 4aAcOM, NPUHUUNY  MAUM-MeHe)KMeHMY, Memoou maim-
MeredskmeHmy, onmumizais podouozo 1acy.

Annotation. The article is devoted to the formation of a time management system at the enterprise. The main methods,
principles and elements of the time management system and stages of inventory and analysis of time at the enterprise are defined.
The main methods that are appropriate to use at each stage of analysis and time inventory are substantiated.

Keywords: time management, time management, principles of time management, time management methods, optimization
of working time.

PoGounit yac 0AHOTO IpalliBHMKa € OAHOYACHO i YaCTMHOIO POOOYOTo Jacy CyCIiAbCTBa B 11iA0MY i 3araabHOIO
Mipo1o poboyoro yacy. 3araabHa TpMUBaAicTh poOOUOTo Yacy BU3HAYa€ThLCs, 3 04HOTO OOKY, PiBHEM PO3BUTKY BUPOOHN-
IITBa, a 3 iHmoro — GisnyHnMH i ncrxo@isioA0TiYHNMI MOXKANBOCTIMMI AI04€11. B iHIoMy BuIaaky TemIm corfiaan-
HO-eKOHOMIYHOTO pO3BUTKY CYCIIABCTBAa MOXKYTb 3HAYHO CIOBLABHMUTICA. TakoX HeOaXkaHO IOAOBXYBaTH POOOUNIL
Jac IT0Ha/, IeBHMIT piBeHb. Lle Moke mpu3BecTyt A0 BTOMM, CKOPOUEHHsI BiAbHOTO Yacy, HeraTMBHO BIIAMHYTH Ha IIPO-
AYKTUBHICTD ITpalli Ta sAKiCTh IPOAYKIIil, 30iAbIITUTY PiBeHb TPaBMATHU3MY.

Lle mpu3BoANTD 40 30MTKOBOCTI 445 KpaiHM B I[iA0MY, IAITPUEMCTB i IpaljiBHMKis 30kpeMa. Le susHavae agex-
BaTHiCTh e(peKTMBHOTO YIIpaBAiHH: poOOYMM YacoM Ha HiAIIPUEMCTBAX.

© Maticrpenxo L., 2023
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IToHATTA «yIpaBAiHHSI YacoM» CAig pO3ras4aTi 3 MOMEHTY IHOSBY TepMiHa «MeHeAXKMeHT» SIK HayKOBO OOIPyH-
TOBaHOI MpOQeciliHOI YIIPaBAIHCHKOI AISLABHOCTI Ta CTaA0T0 TEPMIHOAOIIYHOIO IIOEAHAHHS «timemanagement», TOOTO
HaBMYKY MeHeJXepa 3 YIIpaBAiHHA 4acoM Ta opraHisariii cebe 5K 0cOOMCTOCTI.

YrpapaiHHA poO04MM YacoM Ha ITATIPMEMCTBI — Ile He AMIlle MICTeIITBO PallioHaAbHOTIO PO3IIOALAY TOAVH, a I
KAIOY A0 e(peKTUBHOCTI Ta ycrinmHocTi. OcHOBHa ijes IoAsTa€ B TOMY, 1100 MaKCUMi3yBaTi BUKOPMCTaHH: yacy, 3a0es-
Ie4yI04N ONITUMaABHY IIPOAYKTUBHICTE i 0adaHc MiX poDOTOIO Ta ocobucTiM XuTTsaMm. Lle Moske BkaiodaTy B cebe r1a-
HYBaHHSI 3aBAaHb, BCTAHOBACHHST HpiOpI/ITeTiB, KOHTPOAD 3a BUKOHAHHSIM i BIIPOBaA KE€HH:I CUICTEM BiACTe)KeHH}I 4Jacy.

Mo>xHa BUAIAMTY YOTHPY OCHOBHI eTallll PO3BUTKY TaliM-MeHeAKMeHTy, Lle — Teliaopu3M, KAaCMIHUI TaliM-
MeHe)KMeHT, CyJacHMII TailM-MeHeAKMeHT Ta iHTeAeKTyaAbHNII TaliM-MeHe/)KMeHT ycIimHoro OisHecy. ObrpyHTy-
BaHH:I Teopil, a TaKOX HAayKOBLI, SIKi IPOBOANAN AOCAIAXKEHHs OO eTaIliB pO3BUTKY, HabeAeHi y Ta04. 1.

Tabnuuga 1

XapakTepucTtuka etaniB po3BUTKY TallM-MeHEeAKMEHTY

Etanu
PO3BUTKY TaliM- 3aCcHOBHUKM Teopil O6rpyHTyBaHHA Teopil
MeHe[KMeHTY
Teiinopusm ®. B. Teitnop, KpuTtnyHo cTaBMamnca Ao «MoTOriHHUX CUCTeM» OpraHi3auii npayi, Wo BrUCyBa€e [O NpaLiBHUKA Heob-
(1910-1940 pp.) | I J1.TaHT, I'PYHTOBaHi BYMOTY LIOAO WBWAKOCTI Ta NPOAYKTUBHOCTI pobOTH. BueHMU y3aranbHeHi cnocobm i
1. M. KepxeHues, MeToAy ONTUMI3aLii NpaLli: XpOHOMeTpaX TPYLOBYX onepaLiil, onTuMisaLia cnocoby poboTn, Hopmy-
0. K.Tactes BaHH#, KapTy onepawii, TPeHyBaHHs i HaBYaHHA CMiBPOGITHMKIB, BKNIOUEHHSA NOKA3HUKIB TYMUYaCOBOT

epeKTUBHOCTI poboTI A0 CCTEMM MOTVBALLT i ONAATW NPaLj, BUKOPWCTaHHA cxeM i rpadikiB y nnaHy-
BaHHi, KaneHfapHe nnaHyBaHHA

MeHeXMeHT
(1996-2006 pp.)

K. O. AbynbxaHoBa-Cnas-
CbKa, A. JlekeinH

Knacuu- A. Qaiionb, Ox. 3. Maito, | MeHeKMEHT 5K HayKa 36araTMBCA ineamMu Ta MeTogamm MaTemMaTuKi | KibepHETVKI. Y Teopil MeHe -
HWIA Tam- k. Mak-Keit, V1. KHobna- | MeHTy fofanuca Taki po3ainu, AK CUCTEMHUI | CUTYaLiiHUIA NiaXia, CUHepreTUYHNiA niaxia, Teopia npu-
MeHeXXMeHT yx, M. ©. Apykep, J1. 1. 3a- | iHATTA pilweHb, y 38'A3Ky 3 UM i MogMAIKYBABCA NPaKTUYHUI IHCTPYMEHTAPIN MEHELXKePa, BUPaXe-
(1950-1990 pp.) | Bept, f. [. Ei3eHxayep, | Huit B cyBopomy 06niky poboyoro yacy

0. 0. Mobiwes,

I. C. AnbTwynep, 3anpoBafPKeHO TOTaNbHI XPOHOMETPAX 3 TOUHICTIO 06NiKY Yacy B 10 XBUAUH i TeOpiA pilleHHsA BUHA-

B. M. WewnHoB XiBHULbKMX 3aay, 33 AOMOMOrOI0 AKOT BUABAANN 3arasibHi anropuUTMI i TPUAOMU TEXHIYHOT TBOPYOCTI
CyuacHun tanm- | C. Kosi, Teopis cnpAmMoBaHa Ha «PONbOBUIA» i «COLiaNbHUNY TANM-MEHEIXKMEHT, N1 AKX XapaKTepHi TeHLEeH-

uii: «rymaHisavisy; audepeHuiallis; komn'totepusalis. Lieit nepiog Ha3nBatoTb BUEHi YacOM OpraHisa-
LifHMX i TEXHONOTiYHMX NPOLIECiB, 3aNPOMNOHOBaHO PAA PeKOMeHAaLin N0 CaMOMEHEMXMEHTY, Lo
[l03BOSINNIO OMUCATN MPOAYKTUBHI i1 HENPOAYKTUBHI BUTPaTK Yacy. [onoBHa Te3a Teopii — NiaBMLeHHA
epeKTUBHOCTI poboTH, NOB'A3aHOI 3 yNpaBRiHHAM Yacy

IHTenekTyanb-
HUI Talm-
MeHeAKMeHT
ycnilwHoro
6i3Hecy (2007 p.
i [OHVHI)

I. A. ApxaHrenbCbKuii,
C. M. Po66iHC,

B.T. lnnyHos,

H. A. Cngoposa,

E. b. AHicrHKOBa,

J1. B. banabaHoga,

0. B. Capgak

Teopisa cnpAMoBaHa Ha iHAMBIAYaNbHNI | «COLianbHWA» TalM-MeHEIKMEHT, TO6TO iHTeneKTyanisawio
CyCninbCTBa. 3aCTOCOBYIOTLCA «TEXHOMON TBOPYOTO MUCIEHHSA», OCOBNMBO METOAAMM: <MO3KOBUI
LWITYPM», MPUYKH | pe3ynbTaTiB, HOMiHanbHoi rpynu, denbdu, «KiHuicio», MogentoBaHHs i iH. [oHATTA
«poHA 0COBMCTOro Yacy» BBOAUTLCA, OO AOMOMOTU PO3PI3HUTW BTPATY LiNoro AHA Big GakTUUHO
BifinpaLboBaHNX roAnH. CuctemMu TalM-MeHePKMEHTY NPaLoloTh «napanenbHO» 3 ChcTeMamu ynpas-
NiHHA opraHi3alli€lo, AO3BONAYM CyYaCHUM TOM-MeHeKepam [OCArTU YiTKOCT, MNaHOMipHOCTI Ta
opraHisauii cBo€ei poboTu. [naHyBaHHs TOro, Ik B OPraHi3oByeTe CBO POOOTY 3 iHCTPYMeHTamm (4Bo-
MipHi rpadiku, Outlook, iHTenekT-kapTn MindManager)

Y 1aba. 1 AeTaabHO HaBeAeHO XapaKTePUCTUKY eTalliB pO3BUTKY Teopil TaliM-MeHe)KMeHTY, ade OiAbI JoKaAad-
HO 3yIIMHMMOCS Ha OCTaHHBOMY eTalli YCIIiITHOTo Oi3Hecy Ta sIKi KAI0UOBi MOMeHTI HeoOXiAHO BpaXOByBaTy Cy4aCHUM
TOII-MeHeAXXepaM, 00 Aocsrty yemixy [1].

Ha cporoaHi came 3acTocyBaHH:I METOAIB iHTeAeKTyaAbHOTO TaiiM-MeHeAKMeHTY A5 YCIIIIHOTO Oi3Hecy B OyAb-
SIKITI ccl)epi € Haﬁecl)eKTMBHiLHMM. Posrasnemo geTtaabHiIe AesKi 3 IpUITOMiB KpeaTUBHOIO TaiiM-MeHeAKMeHTy. OA-
HIM 13 HaBIIAMBOBIIINX METOAIB € «MO3KOBMII IITYpM», BiH BiAirpa€ KAI0YOBY poAb A4S ycmintHoro Oisnecy. Lleit
MeTo/, o0y A0BaHNII Ha CrierdpiyHOMY ITO€AHaHHI MeTOA00Tii Ta OpraHi3ariil 40CAiAKeHHs, po3AiAbHOMY BUKOPIIC-
TaHHi 3yCUAb A0CAiAHVKiB-(paHTa3epiB, IHTYIIiBiCTiB i A0CAiAHNKIB-aHAAITVIKIB, CICTEMHMKIB, CKeIITUKIB, IIpaKTHKiB [1].

a5 miABMIEHHS epeKTMBHOCTI AL1ABHOCTI M AITPUEMCTBa B CyJaCHIX YMOBaX roCIiojapIOBaHHs AOITiABHO BIKO-
PMCTOBYBaT! OCOOMCTICHNUI i KOPIIOPATUBHMIL TalIM-MeHe AKMeHT. OcoOmCTicHMI TalIM-MeHe A)KMEeHT — Iie CYKYIIHICTb
TeXHIK i TeXHOAOTII], SIKi ITpaLliBHIK BUKOPICTOBYE B OCOOMCTHX iHTepecax 3 MeTOI0 e(peKTUBHOTO BIKOPIICTAHH: CBOTO
Jacy. BiH 10B'sI3aHMI1 3 0COOMCTIM CaMOPO3BIUTKOM i CaMOBAOCKOHAAEHHAM, IO AI0ANHA 3A1/ICHIOE CAMOCTIITHO 3 Me-
TOIO TiABUII[eHHs e(PeKTUBHOCTI PiBHA CBOTO XKUTTS [4].
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KopnopaTusuuii taiiM-MeHeA>XKMeHT — Ile YacoBa OITMMi3allisl ITpOIleciB B3a€MOAIl BCIX INpalliBHUKIB Iid-
IIPUEMCTBA, PE3YAbTaTOM YOIO € e(eKTUBHe BUKOPICTAHH: Yacy KOKHOIO 3 HUX. CBOEIO 4eprol, KOpIopaTUBHUIL
TaliM-MeHeKMEHT TIOAiASEThCA Ha: KOPIIOPATUBHMIA TaliM-MeHeAKMEHT IIANPUEMCTBa; KOPIIOPaTUBHUI TaiiM-
MeHe )KMeHT OKpeMIX IiApo34iais; iHAUBiAyaabHNIIT TaiiM-MeHe KMeHT MposigHnx ¢axisiiis [3]. KopropaTtusani
TallM-MeHe XMeHT IAIIPIEMCTBa Opi€HTOBaHNMII Ha (OpMyBaHH: e(eKTUBHOI B3a€MOAIl MiX Iigposdizamu i mo-
CaZoBUMI 0cO0aMU 3 HMIMPOKMM 3acTOCyBaHHAM iH(opMariiiHux Texroaorilt. Kopropatnsauit TaitM-MeHeAKMeHT
OKpeMIX IiApo34iaiB epesdayae GpopMyBaHH: €AMHOTO aATOPUTMY PODOTHU AAs CHIBPOOITHMKIB 0AHOTO aDO KiAbKOX
iAp03AiAiB, IO BUKOHYIOTh OAHAKOBI 000B A3KN. [HAMBiAyaAbHIII TalIM-MeHePKMEHT IIpOBiAHNX (axiBLiB € edek-
THUBHE YIIPaBAiHHA 9acOM KepiBHUKa i 2104 [3; 5].

Aas eeKTUBHOTO YITpaBAiHHA iHAMBiAyaAbHMM pOOOYVMM YacoM IIpalfiBHMKa HEOOXiAHO PO3YMiTU HOHATTSA
CTpaTeriyHoro yrnpapAiHHI 4acoM.

Crparteriyne ynpasAiHHsA 4acoM — Ile OCHOBHA IPYIIa, sIKa BKAIOYAE PillleHH 11040 BII3HAUeHHs TPUBaAOCTi po-
6ot Ta 1i YacTyH, MiHIMi3aIlil YacOBIX XapaKTepUCTUK, e(peKTUBHOTO BUKOPVCTaHH: BiAbHOTO Jacy, YIIPaBAiHHA BU-
KOPICTaHH:AM 4Yacy, repej0aueHHs 3aBjaHb, €TaIliB i TepMiHiB BUKOHAHH: BCi€l poOOTH TOIIO. € Uy JOBUM PeCcypcoM.
YcynbTe HeroTpiOHy 3aTPUMKY B yaci [2].

Hapezeni Buitie crparerii yIrpapAiHHs YacOM € 3araAbHUM KepiBHUIITBOM A4S IIOIIYKY CIOCOOIB yIIpaBAiHHS CBO-
IM 9acoM.

Tenep aaBaiiTe posrasHeMo KiabKa IIPMKAaAiB TOTO, K MOXKHA BUKOPUCTOBYBATHU Iii cTparterii. Sk yxe 3a3Ha-
4a/0Cs, CTpaTeris «IIPUCKOPeHHs» Jacy I0AATa€ B CKOpPOYeHHi Jacy, HeoOXiAHOTO A4s BUKOHAHHs OyAb-AKOi 4il, i 40-
CATHeHHi IIPOMIXHMX LIiJeli paHille 3aI11aHOBaHOTO TepMiHy [2].

Haitripocrimmmit criocid «rpuckopeHHs» gacy, KUl TaKOX € YaCTHHOIO Tel1A0pu3My, I0AATa€ B 3MiHi (orTnmi-
3arlil) aATOpUTMIB TPYAOBUX 3aBAaHb i AisabHOCTI B 11iaoMy. Poboui 3aB4aHH: CIIPONTYIOTBCS, Jac IX BUKOHAHHS CKO-
POUy€ThCs, a BCA CicTeMa ALIABHOCTI «B i4eadi» IIOBMHHA HaralyBaTu KoHseep. OCHOBHa iges 110AsATada B OITHMi3allil
TPYAOBYX ITPOLIECiB IMIASIXOM AeTadizallii Ta cTaHAapTU3allil TPYAOBMX OIepariill.

OcHOBHI TPUHIIUIIN TeJ1A0PU3MY, OB 'sI3aHi 3 TPUCKOPEHHAM Yacy Ta ONTUMi3allieio poOOUNX ITPOLeCiB, BKAIO-
JaloTh:

1. Anaais pobounx onepariii. JeraabHuii posdip KOXKHOTO eTaIly TPyAOBOTO IIpoIlecy AAs BU3HAYeHHs OITH-
MaAbHUX METOAIB BUKOHAHHL.

2. CrangapTisanis TpyAoBux omeparirt. PospoOka cTaHAapTiB 445 BUKOHAHHS KOXKHOI TPYAOBOI ollepariii 3 Me-
TOIO 3a0e3TeveHH: IXHbOI e(peKTUBHOCTI Ta 0AHOPiAHOCTI.

3. BusHaueHHs onTuMaapHUX MeToAiB. [Tomyk HaitbiabIn onTiMaAbHIX Ta e(PEKTVBHIIX MeTOAIB BUKOHAHHS PO-
60TM 3 METOIO CKOPOUYEHH:I Jacy BUKOHaHH.

4. Posmioaia pobourx 0008 s13KiB. Po31m0o4ia 3aBaanb MiXX pisHUMY pOOITHMKaMM A4 CIlelliaAi3allil Ta BUKOpPIIC-
TaHH: iXHiX HalIKpaLX HaBMYOK.

5. MexaHisaiis TpyA0BMX oriepariiii. Bukopucranss TexHiqHuX 3aco0iB Ta MaINH 445 aBTOMaTU3aIlil Ta 10Aer-
IIeHHs TPYAOBYX IIPOIIeCiB.

Lli miaxoam MaioTh 3a MeTy 3a0e31eunTy ONTUMAaAbHIIT BUKOPYMCTaHH 4acy Ta pecypcis, CIPOCTUTH Ta IIPUCKO-
puUTU TPYAOBi O1Iepallii, 1100 J0CATTI MaKcHMaAbHOI ITPOAYKTUBHOCTI. Lle € rmepImimM KpoKOM Y HalIpsIMKY CTBOPEeHH:I
"iqeaabHOI" cuCcTeMM BUPOOHNUIITBA, sKa HaraAy€ KOHBeEPHi AiHil Ta MaKCUMi3y€ pe3yAbTaTUBHICTh ITPaIliBHMKIB.

Xoua TaKuil peiHKMHipUHT € TIeBHOI0 MipoI0 e(peKTUBHIM, iCHyIOTh HeBUAVIMI MOpaAbHi Ta ICUXOAOTIUHI MeXi
1ioro BripoBadxxenHs. Ilog0aaHHs 11X 0OMeKeHb O3HaYaE, 110 AI0AM MPAIIOIOTh Ha MeXi CBOIX MOKAMBOCTEN, Xoua
(isnuHO 34aTHI BIIOpATUCS 3 3a4aHNMI JaCOBUMI OOMEXKeHHAMI, a caMa CrcTeMa poboTH AyKe «D0oXKeBiAbHa» i He-
aroAcpka. Lle 6yae mpubansno Tak [4].

Hespaxxaioun Ha Te, 1110 epeKTIBHe TPOTHO3YBaHH:I € HeIIPAMIM 3ac000M eKOHOMIi yacy, epeKTIBHe IIPOrHO3Y-
BaHH: 403BO/s€ OpraHi3allisiM 3a3jaleriab IMiArOTyBaTUC AO IIOAill, BIaCHO pearyBaTH Ta 3araloM OYTH «IIOIepeAy
KpuBoi». EQexrusHe OisHec-IporHO3yBaHHs € TOCTPOIO MOTPedoIo Aas OisHec-opranisaniit. Kommanii, sxi Tounire
«I1epe0avaoTh» TeHAEHLII IOMNUTY, MalOTh MOXKAUBICTD «IIPUIIBUALINTI i1 [IepeBePIINTI CBOIX KOHKYPEHTIB.

EdexrusHa crcTema IpuitHATTS pillleHb — e He TLABKY BN AKI, ale i sKicHi pimenHs. EQexrusai KoMyHiKaLilHi
CHCTeMI, 5K CIOCIO «IIpMIIBYUALIEHHS» Yacy, 30cepeAKeHi Ha SKHAMIIBIAIIIN A0CTaBLi HeoOXigHOI iHpopmanil Big
MiCIisl TPM3HAUEHHS A0 OAep>KyBada 0es IKOAM AAs AKOCTI.
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o6 miaBUmMTI 0COOMCTY epeKTUBHICTh KOXKHOTO CIIIBpODITHIKA, B OpraHi3allil HeoOXiAHO 3alIpoBaAMTI IIep-
COHA/ABHUII TalIM-MeHe)KMeHT. [ IpiKaaau BKAIOYAIOTh LIBUAKE YATAHHS, CAinuil Habip TeKCTy Ta BUpIIleHHS Helle-
peabayeHnx Oi3Hec-cuTyaIliit.
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Annotation. The article considers the need to automate business processes and implement CRM systems for small businesses.
It defines the concept of a CRM system and substantiates the necessity and relevance of using such a system in small business.
The main methods of implementing CRM systems, in particular graphical and software approaches, are described, and the key
advantages and disadvantages of each of these methods are identified.

Keywords: small business, automation, CRM-systems, customer interaction, business processes.

Anomauia. Poseaarymo numanus rneobxionocmi asmomamusayii 0isnec-npouecis ma enposadxerts CRM-cucmem 05
manozo Oistecy. Iodano eusnavenns nonsmms CRM-cucmemu ma 005pyHmosano Heo0XioHicmv ma aKmyarbHicmv 6uKopuc-
manns maxoi cucmemu 6 maromy Oisneci. Onucaro ocrosi memodu snposadxents CRM-cucmem, soxpema spadiunuit ma
npozpamHuil nidxoou, 1 6U3HALEHO KAIOUO6I nepesaztt ma HeDOAIKYU K0XKHO20 3 Uux Menodis.

Katouoei caosa: maruii Oisnec, asmomamusaiis, CRM-cucmemu, 63aemodis 3 kaienmamu, OisHec-npotjecu.
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Automation of various processes has become the norm in modern business. Conducting warehouse or accounting
without the use of specialised software is becoming increasingly difficult. Sales representatives now use special apps
to place and send orders to the office via tablet or mobile phone. A large proportion of orders come from the website in
the form of ready-to-use documents. However, despite this, customer relationships, especially in SMEs, are often not
automated and insufficient attention is paid to accounting. Each sales manager records calls and other interactions with
customers at their own discretion, using paper documentation, Excel spreadsheets, or even refusing to record them at
all. The solution to this problem is to implement a CRM system that automates and standardises customer relationship
management.

Analysis of recent research and publications. Significant contribution to the study of the interaction between
organisation with the client, building a system of such relationships, automating the process of interaction and
accounting, data recording, have made such scientists, as, in particular, Bhatnagar V. [1], Roger Baran [5], Ryals L. &
Knox S. [6] Buttle F. [3].

Identification of previously unresolved aspects of the general problem related to the automation of business
processes is an urgent task. This issue is highly relevant and in high demand in the information services market.
Despite this, small businesses tend to ignore the importance of implementing software due to a lack of awareness of
the benefits of using CRM systems in their operations. The implementation of CRM systems is carried out individually,
taking into account the specifics of the organisation, its needs, structure, size, etc., and there is no single standard
approach to this process. Vendors rely on their own experience and the qualifications of their employees to ensure
that this problem related to the choice, approach and implementation process of CRM systems for small businesses is
effectively addressed.

The main purpose of this article is to review the concept and justify the need to implement CRM systems for small
businesses. Also, the article is devoted to a detailed description of the peculiarities of implementation of CRM systems
and presentation of the most relevant approaches to automation of business processes in the field of CRM.

In general, the process of choosing and implementing a CRM system does not differ from the similar work
on choosing any other software. However, there are certain peculiarities that you should pay attention to when
implementing CRM systems. First of all, it is important to define a CRM system and explain its purpose and scope.

A CRM system (Customer Relationship Management) is an application software aimed at automating customer
interaction strategies. This can include increasing sales, optimising marketing and improving customer service by
storing information about customers and their relationship history, as well as establishing and improving business
processes and analysing results [4].

A CRM system can be considered any method of control and accounting that helps to improve customer
interaction. Even if you keep a history of calls and contacts on paper or in an Excel spreadsheet, it can be considered a
CRM system if there is an effective accounting and control scheme.

It is important to keep in mind that the definition of a CRM system may vary depending on the needs and size of
the company. For some, it may include only the accounting of contacts and interactions, while for others it may include
additional features such as frequency of visits and average check.

For small and medium-sized businesses, the main goal is to avoid losing customers. It is especially important to
monitor incoming calls and inquiries to ensure that all efforts spent on customer acquisition are effective. It is noted
that a CRM system is necessary for any business that works with customers and seeks to increase their number [2].

It is worth noting that if a business does not seek to increase its customer base or already has stable customers for
whom long-term contracts are important, then even the best CRM system may be superfluous.

For example, a retail store does not use a CRM system in its operations because it is impossible to record customer
contacts. Here, customer loyalty is based on the quality of products and service, which implies personal contact with the
seller. Additionally, a CRM system will not solve the problem if a company has long-term contracts with store chains,
and the supplier's capacity is barely enough to fulfil the chain's orders to the company's full satisfaction. However,
when developing a business and investing in advertising and customer acquisition and retention activities, a CRM
system will increase the efficiency of such activities.

After defining the essence of a CRM system and its importance for a growing business, it is necessary to detail its
specific functions.
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CRM is necessary for many functions. The main ones are listed below.

Recording each incoming call or request, as there is a lot of competition in the market, and automated systems
allow you to optimally process all incoming requests, which maximises the results of the cost of attracting new
customers [5].

Automation of the accumulation and processing of information about requests, sales, and customers. Without a
CRM system in place, information is often collected chaotically and without systematisation, and the implementation
of a CRM system helps to solve this issue [5].

Accumulation and analysis of work statistics, which allows managers to make informed decisions and plan
further activities of the enterprise [5].

Optimising and improving the work of the sales department. The installation of a CRM system provides not only
tools but also the vision of the software vendors on the optimal organisation of the sales department, which helps to
improve customer interaction [1].

In addition, a CRM system user can take advantage of many other useful features, most of which depend on the
system chosen. However, these four aspects are basic, as they are especially important for small and medium-sized
businesses, and each of the available CRM systems provides them.

When choosing a CRM system, it is crucial to make sure that all the necessary functions are available for use
during work. For example, if incoming calls are important, it is important to make sure that the chosen CRM system
supports integration with telephony. If the majority of inquiries come through the website, the ability to integrate the
CRM system with the CMS may be a critical criterion.

Evaluating a CRM system based on videos and test access can be difficult, as each system has its own nuances that
are revealed during real work. However, there are fundamental points that will help you make the right choice. The key
is the decision to implement a CRM system. If it turns out to be convenient and meets the requirements from the outset,
it should be implemented. In other cases, it is better to trust the opinion of a specialist [4].

When implementing a CRM system, one of the first steps is to describe business processes. Studying the
peculiarities of the company's work, taking into account all the factors that affect the processes, and identifying key
aspects allows you to create a detailed description of business processes for automation [3].

Additionally, it is important to create an environment for the implementation of these processes by employees of
a particular company and regulate the business process. Thus, when working with CRM implementation, you should
follow a certain sequence of actions. Business processes are described on paper or in another convenient environment,
agreed with the company's management, and then the environment for implementing the CRM system is selected.

When choosing a CRM system, there are two approaches: programming business processes and "drawing" them
in the form of a graphical flowchart. Both approaches have their advantages and can be implemented in many popular
CRM systems.

1. Business process programming: In this approach, developers use algorithmisation and command sequencing
to create a set of commands that the system will subsequently implement. This method offers great flexibility, as
developers can programme the system to work exactly to the needs of the company. However, it requires a high level
of technical expertise in programming and can be time-consuming [7].

2. "Drawing business processes: In this approach, business processes are represented in the form of a graphical
flowchart, where commands are represented as objects and arrows. This method makes the process of creating and
changing business processes more accessible to managers and specialists who do not have deep technical knowledge.
It also makes it easier to define, align, and optimise processes [7].

When choosing between these approaches, a company should take into account its needs, resources and staff
expertise. Regardless of the method chosen, the key is to have a deep understanding of internal business processes and
optimise them before selecting and implementing a CRM system.

Conclusion. Therefore, when choosing and implementing a CRM system at an enterprise, it is necessary to clearly
define the development goals, the need and criteria for automating business processes, as well as the functionality that
the enterprise needs in this system. It is also important to agree on implementation methods. Today, there are many
opportunities for automating business processes, but before you start implementing a CRM system, you need to define
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the implementation process, budget, and expected results. There are two main approaches to implementation, each of
which has its own advantages and disadvantages that are relevant in each case.
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MaricTpaHT 2 pOKy HaBYaHHA
bakynbTeTy MeHeaKMeHTY i mapKeTuHry XHEY im. C. KysHeus

Anomayia. Y cmammi npoanarizosano ma cucmeMamu306aHo 6USHAYEHHS CYNHOCMI NOHAMIMS «PO36UIMOK NEPCOHANY».
Bizyarizo6aro A02iuHULl AGHIT0K0K POPMYEAHHI NOHAMMA <YHPAGAITHHA POSGUMTKOM nepcoHary». Budirero ocrosni emanu pos-
sumxky nepconary 6 IT-komnanisx. Buoxkpemaeno ckaadosi npoecy possumxy nepcoHary KoMnani.

Karouoei croea: nepconan, possumox nepconadry, IT-komnanis, ynpasains possumxom nepcoHary, npouec possumxy
nepcoHany.

Annotation. The definition of the essence of the concept of «personnel development» was analyzed in the article. The logical
chain of formation of the concept of «personnel development management» is visualized. The main stages of personnel development
in IT companies are identified. The components of the company's personnel development process are highlighted.

Keywords: personnel, personnel development, IT company, personnel development management, personnel development
process.

INocTanoska mpo6aemu. Po3BuTOK IepcoHaay — 3aB4aHH: Cy4aCHOTO MeHeAKMEeHTY, sKe II0CTa€ B Pi3HNII 4ac y
Bcix cepax (piHaAHCOBOTO, COIIaABHOTO Ta EKOHOMIUHOTO KUTTS HignpueMcrsa. [I115XoM po3BUTKY, HABYaHHS Ta MO-
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THBaLii Ton-MeHeaxxmeHT IT-KoMIIaHiit MOKe IepeTBOPUTH 3BMYAITHIII TIepCOHAA Ha KaAPOBMIT KalliTaa, SIKUI CTaHe
OCHOBOIO iX Maii0yTHHOIO €KOHOMIYHOTO IIOTEeHIlialy Ta 3HaUHOIO KOHKYPEHTHOIO IlepeBarolo. Baxkausicts possutky
IIepPCOHAAY B IIell Jac MOsACHIOEThCA CTPIMKIMU 3MiHaMH, IIT0 Big0yBaIOTLCS B CTPYKTYpi Ta PyHKITIOHaABHOCTI peaai-
3artii OiapIrocti OisHec-1IpoIIecis MiANPUEMCTS, K Y BUPOOHUIITBI, TaK i B yIIpaBAiHHi.

Barommit BHECOK Y PO3BUTOK HAayKH, 40CAIAXKYIOUN Pi3Hi aclleKTy IIMTaHH: PO3BUTKY IIepCOHAAY, 3p00NnAN Bue-
Hi O. I'pimiHosa, I'. B. Teitep, O. A. Jlannaenko, A. Ki6anos, B. Casuenko, €. Macaos, I'. okin, H. Tom, C. ek,
I. IImiar, X. I'pexem Ta in. ITpoTe nmuTanus po3BUTKy IepcoHaay y cdepi iHpopMaliiiHuX TeXHOAOTiN 3aAMIIaEThCs
aKTyaAbHUM Ta MaA0A0CAiAXKEeHNUM, OCKiAbKU pUHOK IT-TexHoA0rii 40cUTh MOAOAMIL.

MeTtor0 mi€i crarri € A0CAiAXKEHHS TeOPeTUKO-MeTOAMYHUX OCHOB YIPABAiHHA PO3BUTKOM IIepCOHAAY
IT-xoMI1aHiit 3 ypaxXyBaHHAM HOBUX ITiAXOAIB 40 YIIPaBAiHH: I1ePCOHAAOM.

Bukaaa ocHoBHOTO MaTtepiaay. YKpaiHchka eKOHOMiKa ITOKa3yBaJa Ciajaiody TeHAEHINIO e 40 KapaHTHUHY,
a I Yac HBOTO LeM CIlaj 3HAYHO MPUCKOPUBCA. A4S MATPUMKU JKUTTE34aTHOCTI [T-KOMIIaHiit B TakKMX >KOPCTKMUX
YMOBaX HeA0CTaTHBO AMIIIe BUKOPMCTOBYBATH 3BMYHI iHCTpyMeHTH KOHKypeHLlil. TeXH0A0TisA Ta MeHeA>KMeHT MaloTh
nepeAbadaTyt ALABHICTD i3 3a0e3IeueHHs AKiCHIX XapaKTepUCTUK IIepcoHaay. PO3BUTOK IlepcoHaay € IIpoBigHIM Ha-
IPAMKOM YIIPaBAiHH: II€PCOHAAOM i OAHMM 3 T0A0BHMX (akTopis ycmimHol podotn IT-kommanint. Ilutanaam pos-
BUTKY II€PCOHAAy ChOTOAHI 3aiiMa€Thcs OaraTo BUeHNMX i (paxiBIIiB y raaysi yIpaBAiHH: II€PCOHAAOM, ale €ANHOTO
PO3YMiHH:I J10TO CYTHOCTi HeMa€, TOMY iCHYIOTb Pi3Hi TpaKTyBaHHs HOHSATTS «PO3BUTOK IIepcoHaay» (Ta0a. 1).

Tabnuus 1
MopdonoriuHMin aHani3 NOHATTA « PO3BUTOK NepcoHany»
AsTop CyTb NOHATTA Kntouose cnoso
M. tOHr «PO3BWTOK NepCoHany — CUCTEMaTUYHWIA NPOLeC, HaLineHui, 3 ogHoro 6oky, Ha GopMyBaHHA Ka- | CuctemaTYHUN NpoLec
ApiB, AKi BiANOBIAaOTb NOTPe6am KoMMaHii, Ta 3 iHWOro 60Ky — Ha BUBUEHHA Ta PO3BUTOK OCBIT-
HbOro noTeHLiany npauiBHMKIB komnaHii» [10]
J1. CvBonan, «P03BMTOK NepcoHany — opraHisaLiifiHo-eKOHOMIYHWI NPOLeC, AKWIA 3a JOMOMOrOI0 CyyacHnX Me- | OpraHisaLifiHo-eKOHOMIYHUI
C. XaBanicr, TOAiB i 3aC06iB [O3BONAE MIABULMUTI NPOPECINHNIA | AKICHII piBeHb CNiBPOBITHUKIB i oTpuMaTK | npouec
P. Hikonaenko CoLlianbHO-eKOHOMIYHNIA ePEKT AK 1A KOMMaHil, TaK i ans cniBpobiTHYKIB» [8]
T. Ca3oHosa, «P0O3BWTOK NepcoHany — cknagHe, 6aratoacneKkTHe NOHATTA, AKE OXOMINIOE LWMPOKUI CneKTp eko- | CknagHe, MOHATTA
B. OctalwuoBa HOMIYHMX, COLiaNbHMX, NCUXOOrO-NeAaroriyHux npobnem» [7]
|. XeHue «P0o3BWTOK NepcoHany — GyHKLis, Aka AoMoMarae uneHam TPYAOBOro KONEKTUBY BCiX iepapXiuHmx | OyHKLin
piBHiB 0BoNoAiTM KBanidikaLieto, HeOOXiAHOKW ANA 3a;0BONEHHA NOTOYHNX | ManbyTHIX Npodecin-
HUX BUMOT. Kpim Toro, 3abe3neuyeTbcs pO3BUTOK OCOBMCTICHWX 3iOHOCTEl NpaLiBHUKIB 3 ypaxy-
BaHHAM 3MiHN XapaKTepy iX AiANbHOCTI Ta iHAMBIAYanbHO-BUPOBHMYMX Linei» [1]
0. O. leTbMaH, «P0O3BITOK NepcoHany — Katanizatop 6e3nepepBHOro OpraHisauiiiHoro Ta ocobucTicHoro 3poc- | Katanisatop 3poctaHHs npa-
A.B.TnacyH TaHHA CMiBPOOGITHUKIB Yepe3 NiABULEHHS X KOMMETEHLl, NiABNLLEHHS KOMNETEHTHOCTI, 36iNb- | LiBHUKIB
LWEHHA 3HaHb, 30aTHOCTI A0 HaBYAHHSA, IHTEPEC 10 3MiCTy po60TU. [0N10BHA MeTa PO3BUTKY NepCo-
Hany nonsrae B NiABMWLLEHHI «BifAaui» CNiBPOGITHNKA, CTPYKTYPHOrO BiaAiny Ta nignpueMcTea B
Linomy 3a paxyHoK «MoCuneHoi Ta MOTUBOBaHOI» NOANbHOCTI NPaLiBHUKIBY [2]
J1. Yepuuk «PO3BUTOK NepCoHany — KOMMIeKC B3aEMO3aNeXHX 3aX04iB, CNPAMOBAHUX Ha NiABULLEHHA KOH- | KomnneKkc B3aEmo3anexHmx
KYPEHTOCMPOMOXHOCTI NepCOHany LUMAXOM OBONOAIHHA HOBUX HAaBUYOK, 3HaHb, AOCBIAY B NMpo- | 3axofiB
Lieci HaBYaHHA, NepeniaroToBKYM Ta NiABMLLEHHA KBanidikayii, 3 MeTo aganTayii O HOBUX YMOB
[iANbHOCTI KOMNaHii 3i 3abe3neyeHHAM BNacHWX iHTepeciB PO3BUTKY Ta BOAHOYAC peanisauii Li-
nei Komnawii» [9]
T. 36puubKa, «P03BITOK NepcoHany — 6e3nepepsHUiA NpoLec NOMINWEHHA AKICHAX XapaKTepuCTrK cnipobiT- | besnepepBHMI npouec nonin-
I CaByeHKo, HUKIB Ans 3a6e3neyeHHs rapMOHINHOrO iX PO3BUTKY i NiABULLEHHA eeKTUBHOCTI BiANLHOCTI KOM- | LWEHHA AKICHUX XapaKTepuCTuK
M. TaTapeBcbKa | naHii B LinoMy B KOPOTKOCTPOKOBIl1 i JOBFOCTPOKOBIN NepcrneKTuBi. PO3BMTOK nepcoHany nosu- | nepcoHany
HeH MifgBYLLYBaTN MOTMBALII0 O PO6OTY, BifAaHICTb KOMMaHii Ta CTYNiHb 3anyyeHoCTi B ii cnpasuy,
a He TiNbKKW JaBaTyi HOBI 3HaHHA, YMIHHA Ta HaBUYKN» [4]

3a pesyabratamu MOP(OAOTIYHOTO aHaAidy MOXKHA CTBepAXYBaTH, IO iCHy€ 3HauHe Pi3HOMaHITTs IOTAsAIB
1040 TPaKTyBaHHs HOHATTS «PO3BUTOK IIEPCOHAAY» — AASl BUSHAYEHH: JIOTO CYyTHOCTI BUKOPUCTOBYIOThCA Pi3Hi Ka-
Teropii, a came: CyKyIIHiCTh OpTaHi3alliifHO-eKOHOMIYHIX 3aX0AiB, KOHKpeTHa (YHKIis YIIpaBAiHH:, CUCTeMaTHIHIUIT
i OesnepepBHNUII IIpoLiec, MiAXi4 40 BAOCKOHAAEHH: 3HaHb i IT0BeAiHKM poOouoi cuan. Posrasjaiodn 3MiCTOBHY CKAa-
AOBY TIPOLIeCY PO3BUTKY IIepCOHAAY, aBTOPM aKIL[eHTYIOTh yBary Ha TaKuX JOTO edeMeHTax: mpodeciiiHa ajanTartis,
rpodeciiiHe HaBYaHH:I, IIOTOYHA IIepioAMYHa OIliHKa IIepCOHaAy, OIliHKa KaHAMAATiB Ha BaKaHTHY II0caly, poOoTa 3
KaJpOBMM pe3epBOM, I11aHyBaHH: Ta OIliHKa Kap'€pu IepcoHaay Ta cAy>k00Bo-TpodeciiiHe MpoCcyBaHHs, yA0CKOHa-
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A€HHs COITiaAbHOI CTPYKTYpH nepcoHaay [1; 3; 8], mo oxomnaioe He auie cepy po3BUTKY IepCcoHaAy, a i KAIOYOBi
CKAaZ0Bi mmporecy itoro ¢popmysanss. [nmi asropu [2; 4; 9; 10], 3"s1coByI0YM CYyTHICTh PO3BUTKY HIepPCOHAAY, He aKIeH-
TYIOTb yBary Ha 0a30BMX edeMeHTaX, a Har0AOUIyIOTh Ha pe3yAbTaTaX CaMOIO IIpOIlecy, aKLeHTYIOu!M yBary Ha iioro
CTpaTerivHOMY XapakTepi 71 opieHTallil Ha MiABUIIeHH: i1or0 KBaAiikarlil Ta 0cCOOMCTICHNX AKOCTel, a He AMUINe Ha
mpo¢peciitHnil po3BUTOK IPalliBHIKA.

Orxe, pO3BIUTOK IlepCOHaAY — Ile OPTraHi30BaHMIi ITPOIlecC IOCTIIIHOTO HaBYaHH: y ITpodeciliHiit cdepi, sIKiit Bo-
HOYAC IOTYE iX 40 BUKOHAHH:I CrielipiyHIX HOBUX 3aBAaHb, IIPOCYBaHH:A Kap'€pHUMMU cxoaMu, popMye peseps MeHe-
AXepiB BUIIOTO PiBHA Ta A03BOASE BAOCKOHAAIOBATH COL[iaAbHY CTPYKTYPY HepcoHady. Kaouosummu incTpymenTaMu
AASL PO3BUTKY IIEPCOHAAY € OLiHKa CIiBpOOITHNKIB, aganTanis criBpoOiTHUKIB Ta ix aTecTtanis. Lle Takox BKAOYae

Puc. 1 yrounioe Ta Bidyaaisye A0TiqHNIT AaHITIOKOK (POPMYBAHH:I TOHATTS «yIIPaBAIiHHA PO3BUTKOM ITepCOHAAY»
Ta 0CO0AMBOCTI 3MiCTOBHOTO PO3YMiHH:I ITPOIieCy PO3BUTKY IIpalfiBHUKA.

Y BeAVIKIX KOMIIaHIAIX PO3BUTOK IepcoHaay € ckaalosoio EVP (Employee Value Proposition). Hassricts Takoro
iHCTpyMeHTy KaapoBoi MOAiTuKM (pOPMY€E MO3UTUBHUI OpeH/ KOMIIaHii AK poOOTOAABIA Ha PUHKY IIpalli, CIIPUAE
IiABUILEHHIO PiBHA A0SABHOCTI ITPaIliBHIKIB, aKTUBI3y€ iX TOTOBHICTD i IIparHeHHs 40 CaMOPO3BUTKY Ta ITPOQeciiiHoi
€BOIOLII.

KepiBHU nepcoHan (BULWLWIN MEHEMKMEHT, CepeHii MEHEKMEHT,

MepcoHan (kagpoBuit pecypc, MEHEKEPU HIKHOTO PiBHSI)
iHTeneKkTyanbHUIA Kanitan, KagpoBuii
noTteHujan, poboya cuna, komaHaa) KepiBHWKM, poBITHWKY, iHLWI Cny00BLi, Siki He 6epyTb y4acTb Y NPUAHATTI

ynpaBniHCbKUX PillieHb

lMnaHyBaHHS KiNbKOCTi Ta SIKOCTi KaApPOBKX PECYPCIB | KagpOBOro noTeHujiany

OpraHizauis po6oTu 3 NepcoHanom, po3noain 3asgaHb, cdep
BiANoOBiAanbHOCTI, (hOPMyBaHHSI KOMaHz

YnpasniHHS nepcoHanom
BukoHaHHs1 npodeciiiHvx 3aBaaHb (MOCafoBMX IHCTPYKLIN)

KoHTponb SIKOCTi BUKOHaHMX 3aBOaHb, BUSIBNIEHHS HEOOMIKIB, OLiHKa PiBHS
po6oTn nepcoHany Ta edpeKTUBHOCTI yNpaBniHHSA HAM

MigBuweHHs kBanidikauii, nepenigrotoBka

Po3sunTok nepcoHany (NoninieHHs ) ) ~

> HasIBHUX XapaKTepUCTUK i Possutok hard-skills, soft-skills abo koMnnekcHWiA po3BUTOK HaBUYOK

hopMyBaHHS HOBMX HABUYOK i
KOMMETEHLIi)

Po3BUTOK BUPOBHUYMX HAaBUYOK abo yNpaBniHCbLKUX SIKOCTEW

dopmMyBaHHS KagpOBOro NoTeHLujany Ta iHTenekTyansHoro kanirany

BcTraHoBneHHSA noTpebu, BU3HAYEHHS OPIEHTUPIB, «po3pobka nnaHy
PO3BUTKY»

YnpaBniHHA pOo3BUTKOM NepcoHany Bwubip 3axopais, 3acobiB, MeToAiB; BU3HAYEHHS! iX TPUBANOCTI Ta XPOHOMOrii

| Peanizauis 3axogis |

| KoHTponb pe3ynbTaTiB; OHOBMEHHS NMaHiB |

Puc. 1. NloriuHni naHuI0XXok hOpMyBaHHS MOHATTA «ynpaBJiiHHA PO3BUTKOM NepcoHany»
Ta cneuundika 3MiCTOBHOro po3yMiHHSA npoLuecy po3BUTKY NpaLliBHUKa

Axepeno: [11]
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Y cdepi indopMmariitHIX TeXHOAOTIN HiABNIIeHH KBadi(iKanii mepcoraly Mae OyTi Oe3riepepBHIM, KOMIIAEK-
caum poriecoM. Cyuachi IT-komnanii BUALAAIOTH Taki eTaIy PO3BUTKY I1epCOHAaAY:

* 00rpyHTYBaHH: IOTpeOu B HaBYaHHI IIePCOHAAY;

® reHepyBaHHA OI0AKeTy A4s HaBUaHHS;

® BU3HAYEHH: 3MICTY i I1iAell HaBYaHH:, CTBOPEHH:I HaB4aAbHUX IIPOIpam;

* 5Oip pOpM i MeTOAiB HaBYAHHS;

* Oe3rocepesHe 3A11ICHEHHsI IIPOLeCy HaBYaHHS;

* niepeBipka 3400yTIX II€pPCOHAA0M IPOQECiIIHIIX 3HAHD, HABIYOK i1 YMiHB;

® OIIiHKa Ta aHaAi3 epeKTUBHOCTI HaBYaHHI [5].

CkaagoBi mporecy po3BUTKY IIlepCoHaAy OpraHisallii Hape4eHo Ha puc. 2.

Mpodecivine HaBYaHHA nepcoHany
N7
BupobHnya apanTauis nepcoHany
N2
OuiHka Ta aTecTauisi nepcoHany

N7

MnaHyBaHHs Kap'epu

N N
| dopmyBaHHS pe3epBy MeHemKepiB ‘

MpodeciiHo-kBanidikaLiiHe NpocyBaHHA POBITHUKIB
i cnevjanicris N
| MpodeciiHe NpocyBaHHA MeHeaXepiB ‘

Puc. 2. CknapoBi npouecy po3BUTKY NepcoHany KoMmnaHii

OcnHopHyMM iAAMU PO3BUTKY IepcoHaay IT-kommaniiz e:

® M ABNIIIEHH TPYAOBOIO IOTEHIIiaAy CIIBpOOITHIKIB A4 BUpILIIeHH: TPYAOBMX 3aBAaHb i I1TaHb, Oe3riocepes-
HBO TIOB’A3aHMX 3 PYHKI[IOHYBaHHAM i PO3BUTKOM KOMIIaHIi B ITia0MYy;

® PO3KPUTTS TBOPYOTO IIOTEHIIiaAy Ta IiABUIEHH: iHTeAeKTyaAbHOIO piBHS ITpalliBHMKIB;
® 3HIDKEHH: IIAMHHOCTI KaApis;

® I1iABUIII€HHS ec])eKTMBHOCTi Ta IPOAYKTUBHOCTI ITpalti;

* popMyBaHH: Ta 3MiIJHEHHS HOBYIX LIIHHOCTell KOMIIaHil;

® [IOAIIIIEHH MOPaAbHO-TICXOAOTIYHOTO KAiMaTy B KOAeKTUBi [6].

Ocobausictio podotu 3 nepconaaom B IT-ingycrpii € Te, 1110 OCHOBHY POAb Y PO3BUTKY KOMaHAM Ta i OKpeMMx
YJacCHUKIB Ma€ KepiBHUK IIPOEKTY (IIPOEKTHMIT MeHeAxep). [IpoexTHumil MeHeKep cucTeMaTIYHO IPOBOAUTD OIS/,
pe3yAbTaTis poOOTHU YAeHiB KOMAHAM; BXIBAE 3aX0AiB 111040 yCYHeHH: BUABACHUX ITPOOAEMHIX MiCIlb; 4a€ 3BOPOTHIUIT
3B'5I30K Ta M ATPMMYE ITOCTiiIHY KOMYHIKAIIIO 3 pO3pOOHIKaMI; ITPOBOATH OTASAM IIPOAYKTUBHOCTI Ta 3yCTpidi «0AMH
Ha OAUH» 3 yciMa yaeHaMy KoMaHAM. Came KepiBHUKI IIPOEKTIB BOAOAIIOTH iHPOPMAIII€Io PO 3MiHN Y BMMOTax 40
KOMaHZHOI po0oTy, yMiHb i 3HaHb, SIKi HeOOXiAHO pO3BMBATI Cepes MiAAeramx, Ta TeHAeHLil csitooro IT-punKy
Ta puHKY YKpainn. Tomy pirtieHH: Tpo HeoOXiAHICTh HaBYaHH: IIepPCOHaAy € IPSMUM 3aBAaHHAM KepiBHMKIB ITPOEKTIB.

Orxe, MOXHa 3pOOMUTH BUCHOBOK, L0 IIPaBUAbHA peaai3allis eTalliB PO3BUTKY IIePCOHAAY B KOMIIAHifAX AacTh
3MOTY IIO3UTUBHO BIIAVMHYTU Ha epeKTUBHICTh IT-KoMIIaHii Ta piBeHb IX KOHKYPeHTOCITPOMOYKHOCTI.

Hayxosuii xepisnux — 0-p exon. nayx, npodecop Pyouxa B. I.

JNitepatypa: 1. Antunuesa O. lO. TeopeTuYHi acnekT po3BUTKY MepcoHany B yMOBaX €KOHOMIKW 3HaHb. HayKkoBuii
BICHMK XepCOHCbKOro aepxxaBHoro yHisepcutety. 2017. Bun. 22 (1). C. 77-80. 2. l'etbmaH O. O., binogig A. O. IHHO-
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Formulation of the problem. Under market conditions, when enterprises are independent and responsible for
their activities, in conditions of fierce competition on the market, there is an objective need to analyze and forecast the
financial potential and financial condition of the enterprise. In addition, the functioning of enterprises is characterized
by limited resources, including financial resources. Therefore, to ensure the viability of the enterprise, it is necessary
to develop a sound financial strategy that would take into account the influence of external and internal factors and
would be able to prevent crisis phenomena at the enterprise.

The financial strategy should be a component of the general strategy of the enterprise, corresponding to its
purpose and task. At the same time, the purpose and tasks are determined by its financial nature, economic relations
between market subjects regarding the formation and use of financial resources. A characteristic feature of the financial
strategy is its connection with national finances at the macro and micro levels [1].

Many publications and literary sources are devoted to issues of development and implementation of financial
strategy at enterprises. Theoretical and methodological aspects of strategic financial management were studied by such
scientists as: I. Ansoff, A. Tompson, I. Blank, M. Porter, O. Pyshkar, T. Lepeyko and others.

The purpose of the article is to reveal the essence of the company's financial strategy, as well as to justify
the components of the company's financial strategy in terms of the main directions of its financial and economic
development.

Basic material. In today’s ever-changing information content and quality, the external competitive environment
requires enterprise managers to consider not only the current interests of the enterprise, but also the development of
the enterprise from the perspective of future development Through the formulation of a reasonable and long-term
financial strategy, specific analysis can be carried out based on comprehensive consideration and research of the
specific problems existing in the enterprise, and the demand for funds for future development can be further clarified.

Given the cyclicality of the economy and the unstable dynamics of indicators of the development of financial
markets, the high degree of innovation of financial instruments (and therefore the maximum profitability and high
risks) and open access to them by all financial entities, the interdependence of individual entities on the dynamics of
the world market and on the contrary, a number of provisions should be formulated, which must be considered as
components of the financial strategy (fig. 1).

Structural components of the enterprise’s financial strategy

Strategy
of formation
of financial
resources

Strategy
for managing
financial
activities

Financial
security
strategy

Investment
strategy

Tax
strategy

y

Strategy for managing
own financial resources
(profit management,
depreciation policy)

Strategy for managing
loan financial resources
(management of credits
and loans, accounts
payable)

A strategy of real
investment

Financial investment
strategy

Market value
management strategy

Financial risk
management strategy

Capital structure
management strategy

Cash flow management
strategy

Strategy of financial
structure formation

The strategy of
information support

Financial planning
and control strategy

Tax risk mitigation
strategy

Tax accounting
strategy

Fig. 1. The system of components of the enterprise’s financial strategy in terms of the main directions
of its financial and economic development
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This approach makes it possible to determine the financial strategy of the enterprise as an integrated structural

composition of five interrelated and interdependent modules [1]:

* strategies for the formation of financial resources;

¢ investment strategy;

* strategies for ensuring financial security;

* strategies for improving the quality of financial activity management;

* tax strategy.

The characteristics of the proposed components of the financial strategy are presented in tbl. 1.

Table 1

Characteristics of the components of the financial strategy

of financial resources

goals, which allow achieving the
strategic settings of the company
with the greatest effectiveness

Component Essence Main strategic tasks
Creation of the necessary volume | Achieving stable growth in the volume of own sources of financing;
) and structure of financial resources, | attracting the necessary external financing with minimal costs;
Strategy of formation | adequate to the development

optimizing the structure of sources of financial resources and ensuring financial flexibility

Investment strategy

Optimal distribution of the amount
of investment resources owned
by the company, according to
individual directions and forms of
investment

Ensuring the necessary proportionality of the distribution of investment resources by
types and main directions of investment activity of the enterprise;

ensuring the necessary proportionality of the distribution of financial resources by
strategic economic units of the enterprise;

ensuring high efficiency of return of investment resources of the enterprise in the
process of their use

Financial security

Ensuring stable financial balance
during the entire period of
operation of the enterprise

Identification and assessment of the most significant financial risks and development of
a set of measures to neutralize them;

ensuring stable solvency and financial stability, implementation of complex solutions in

enterprise, preventing the growth
of tax risks

strate
v the field of anti-crisis management (both in terms of preventive measures and in terms
of actions when signs of crisis appear)
Creation of a flexible financial | Creating an effective financial structure;
Strategy for a;thlty manangent systerln ensuring a high level of qualification and organizational culture of financial managers;
; ; adequate to set long-term goals | . ) ) . ) ) S .
managing financial quate ' g g implementation and effective use of innovative financial technologies, including
activities and objectives . . .
methods and tools that allow modeling alternative development scenarios and
forecasting their financial results
Making decisions that allow | Optimization of the tax burden, which ensures the growth of the company’s retained
optimizing the tax burden of the | earnings under the conditions of an acceptable level of tax risks;
Tax strategy

formation of tax policy with maximum consideration of possible benefits, prevention of
fines and overpayments

Source: [1; 3]

It should be noted that the proposed list of elements of financial strategies of each of the modules is not exhaustive.
The choice of the composition of elements is determined by the scale, level of diversification of activities and other
factors, so it can be expanded (or shortened) depending on the individual characteristics of an individual enterprise
and the subjective positions of leading financial managers on this issue. At the same time, it is necessary to take into
account that each structural element is interconnected and interdependent in relation to others, which implies the use
of uniform approaches and principles of their formation and management.

However, in any case, the task before the enterprise is to form such a structure of financial strategy that would
allow making optimal strategic decisions in the field of financial management.

The tasks of the financial strategy are as follows [4]:
* determining the methods of conducting a successful financial strategy and using financial opportunities;
* determination of prospective financial relationships with business entities and financial institutions;

* financial support of operational and investment activities for the future;
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* study of economic and financial capabilities of potential competitors, development and implementation of
measures to ensure financial stability;

¢ development of management methods and ways of exiting the crisis state.

In the process of developing and implementing a financial strategy, it is worth considering the dynamics of both
external and internal factors of the enterprise.

The financial strategy of the enterprise, in accordance with its strategic goal, ensures the performance of the
following functions [5]:

¢ determination of the main threat from competitors, the correct choice of directions of financial actions and
maneuvering to achieve a decisive advantage over competitors; creation and preparation of strategic reserves;

* ranking and gradual achievement of the goal;

¢ formation and effective use of financial resources;

* compliance of financial actions with the economic condition and material capabilities of the enterprise;

* identification of the most effective areas of investment and concentration of financial resources in these areas.

Financial strategy involves determining the long-term goals of financial activity and choosing the most effective

ways to achieve them. The goals of the financial strategy should be subordinated to the general strategy of economic
development and should be aimed at maximizing the profit and market value of the enterprise.

Taking into account all of the above, it can be stated that the development of a financial strategy is an absolute
imperative for ensuring its organizational and economic development. A financial strategy can be defined as a
comprehensive long-term plan for the organization of system activities to achieve its financial goals through the
formation, distribution (redistribution) and use of financial resources.

Thus, summing up the research of the essence, functions and elemental structure of the enterprise’s financial
strategy, it can be stated that the development and implementation of an effective financial strategy is the basis for the
exit of enterprises from the financial and economic crisis.

Scientific supervisor — PhD, Associate professor Pererva .
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Formulation of the problem. Business development, integration into the global economic system presents
enterprises with new tasks related to the activation of processes in the field of social responsibility. Business cannot
operate in isolation from society, as it is itself a part of society. The state of the natural environment and the quality
of consumer goods largely depend on the activities of enterprises. The social orientation of the business will be more
effective and have a systemic nature if the social responsibility of the business is included in the enterprise management
strategy.

After studying the research of scholars on corporate social responsibility, we can see that they have different
views on this issue. To date, studies of corporate social responsibility are not perfect, therefore the need for their
research is highlighted and the main framework of this work is presented.

The problems of corporate social responsibility are highlighted in the works of such foreign scientists as F. Kotler,
G. Bowen, K. Davis, A. Carroll, D. Bell and M. Albert. Despite a significant number of publications, the importance
and significance of international practices of social responsibility for society in conditions of instability, crisis, and
bifurcation remain insufficiently studied.

The purpose of the article is to investigate different approaches to the definition of the concept of "social
responsibility” and to single out specific principles of implementing corporate social responsibility at the enterprise.

Basic material. The concept of Corporate Social Responsibility (CSR) was proposed by K. Davis in 1975. It
combines 5 main provisions [1]:

1. Social responsibility stems from public authority. Authorities must generate conditions and show examples of
real social responsibility.

2. Business should act as a two-way open system: on the one hand, take into account social influence, market
signals, on the other hand, be open and transparent in its operations for the general public.

3. Social costs must be carefully considered and calculated from the point of view of the legitimacy of their
attribution to the cost of goods or the provision of certain services.

4. Social costs, which are distributed by each product, service or type of activity, are ultimately paid by consumers.

5. Organizations of business circles are involved in responsibility in the field of solving the most important social
problems that are outside the daily spheres of activity of these organizations.

© Peng Wenying, 2023
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Today, there are various views of scientists and company managers regarding the need to develop social
responsibility in general.

Given in the table 1 morphological analysis demonstrates slightly different views of scientists regarding the
content, place and essence of corporate social responsibility.

All currently existing approaches to understanding the essence of social responsibility of business are based
on two opposite points of view: either consider business only as a means of obtaining profit through conscientious
implementation of the operational function and meeting the needs of society in necessary consumer goods, or
expanding the range of business responsibilities to include ethical and philanthropic duties.

Table 1
Morphological analysis of the concept “corporate social responsibility”
Author Definition Keywords

F. Kotler "Corporate social responsibility is a free choice of the company in favor of the obligation to increase the Free choice
well-being of society, implementing appropriate approaches to conducting business and allocating
corporate resources" [5]

Davis K. “Corporate social responsibility of business encompasses the economic, legal, ethical and discretionary Expectations
expectations that a society has of organizations at a given point in time”[2]

Detomasi D. “Corporate social responsibility (CSR) refers to the company's commitment to shareholders and Commitment
employees legal liability. At the same time, it also bears responsibility to consumers, communities and the
environment, enterprises” [3]

Shi Pengcheng | “Corporate social responsibility is the corporation in compliance with social norms shoulder the Corporation in
responsibilities for the interest-related groups, environment, and community through its decision- | compliance with social
makings and behavior of actions, including legal responsibilities and moral responsibilities” [6] norms

ZhuYan “Corporate social responsibility is taking into account the interests of society, as well as responsibility for Responsibility
the impact of one's own business activities on one's own employees, shareholders, all counterparties
(customers and suppliers), local communities and other interested parties in the public sphere”[8]

WBCSD “Corporate social responsibility is the obligation of business to behave ethically and contribute to | Obligation of business
economic development, improvement of the quality of work, family, local community and society” 7]

Grundey D. “Corporate social responsibility is a voluntary, non-statutory, obligation of business organizations to take Voluntary, non-
into account and align their interests with customers, employees, all shareholders, the environment, their |  statutory, obligation
communities and the interests of other stakeholders in their activities” [4]

The analysis of CSR definitions shows that over time, the emphasis is not on completely new ideas, but on the
attitude to principles, although there is a strong focus on details and applicability in various areas of company activity,
which really only explains and partially complements the classic definition of CSR. On the one hand, this confirms the
self-regulated functionality of social systems. However, this is far from a philosophical question, whether the idea of
CSR can actually depend on the size of the company (small, medium-sized enterprise, international corporation), the
origin of the capital (private or public) and the cultural environment.

Thus, corporate social responsibility should be understood as a rational response of the organization to the
system of conflicting expectations of interested parties (stakeholders), which is aimed at sustainable development
of the company; it is the responsibility of those who make business decisions to those who are targeted by those
decisions. The list of benefits that companies receive from CSR programs usually includes: risk reduction, waste
reduction, improved relations with regulatory bodies, building and maintaining brands, improving human relations
and employee productivity, reducing the cost of capital.

A rather important incentive for companies should be the fact that an approach based on social responsibility to
activities affects its financial and economic indicators. Today, according to the results of numerous studies in the USA
and the EU, it has been proven that companies conducting charity have a list of economic benefits, namely: increased
sales and market share, strengthening of brand positions, improved image and increased influence, wider opportunities
for motivation, attracting and rewarding specialists, attracting investments, reducing production costs, etc.

In order for the company to carry out its activities in a way that meets the expectations of society, it must develop
a program of actions related to compliance with ethical, legal, charitable, environmental, commercial and public
principles.

Atthe enterprise level, the principles of social responsibility include voluntariness, integration into the enterprise's
business development processes, benefits for the enterprise itself and meeting the expectations of its stakeholders,
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partnership, innovation in the formation of values and the use of CSR forms, ensuring contribution to solving the

problems of sustainable development of society and the location area of the enterprises.

Based on the model of building social responsibility according to the open type, it is possible to propose a number
of specific principles of CSR, the implementation of which should correspond to the system of general principles (fig. 1).

Principles of implementation of CSR

\4 Y WV %
Openness Systematicity Significance Partnership
— Transparency > Orientation > Relevance N Voluntariness =
obligation
Publicit N Sequence > Scale
> Y Dialogue with
- - stakeholders
> Spatial unity > Efficiency
Certaint
> eramy > Innovativeness
> Regularity > Priority
— Accountability EN Virtue
— Integration > Altruism

Fig. 1. Specific principles of implementation of CSR at the enterprise level

The above-mentioned specific principles of CSR in a complex with general orientations and activities will form
the basis of defining a complex of values, goals, tasks for its implementation at all levels of management.

The social activity of the company is expressed in the implementation of various social programs, both internal
and external.

Therefore, the company has the right to call itself socially responsible, which means that the company acts
according to the principles of social responsibility and implements a set of social programs in priority areas for it. Social
responsibility is a complex category that involves the presence of various forms and types.

Scientific supervisor — PhD, Associate professor Pererva .
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CYTHICTb | 3MICT YNIPABNNIIHHA IT-NPOEKTAMMU

YK 005.8:004 lepepesa O.

MaricTpaHT 2 pOKy HaBYaHHA
dakynbTeTy MeHeaXMeHTY | mapkeTuHry XHEY im. C. Ky3Heus

Anomayia. Y cmammi npoanarizo6ano ma cucmeMamu3osano sUsHAUEHH NOHAMMA «npoekm». Buokpemaeno kao406i
Xapaxmepucmuky npoexmy sx 00’exma ynpasainus. PoszAsHymo cymuicnio noHsmo «ynpasainis npoekmamu» ma 0kpecAeHo
KAI04061 Xapaxmepucmuxu 16020 npovecy. Hasedero emanu xummesozo yukAy npoexmy.

Katouoei caosa: npoexm, [T-npoexm, 0istec-npotec, kpumepii npoexmis, Kummesuii wukA npoexmy, ynpasaits npo-
exmamil.

Annotation. The definitions of the concept of «project» are analyzed and systematized in the article. The key characteristics
of the project as a management object are highlighted. The essence of the concept of "project management” was considered and the
key characteristics of this process were outlined. The stages of the project life cycle are presented.

Keywords: project, IT project, business process, project criteria, project life cycle, project management.

ITocranoska po6aem. B peaisix ch0rogHiITHEOTO CBiTy Ta Oi3HeCy IpOBigHa poAb HaAEXUTH iHpOpMaITiii-
HuM Texnoaoriam (IT), sxi icHyioTs i sx cuctema odMiHy indopmariii Ta aBToMaTH3allil, @ TAKOX SIK OKpeMi II0CAyTH,
HallideHi Ha 3a40BO/eHHs IIeBHOI oTpedn crioxkmsayda. Pospobka Ta BIIpoBa/KeHHs HOBOTO IIPOAYKTY, IOCAYIU 41
cdepu 3a3B1Ial 3B04UTHCS O IIPOEKTHOI AisABHOCTI.

IIpore miaxoam Ao ynpapainns [T-mpoexramMm 3HaUHO BiAPi3HAIOTBCA Bij MiAXOAIB, AKi MOKHA BUKOPMCTATH A0
IPOEKTIB B OiAbII TPAAMIIITHIUX i 3BUYHUX raay3sx. Ypasainns IT-mpoexramy yckAaAHIOETHCS TUM, IO B ITiil raaysi
Ay>Ke IIBYAKO 3MiHIOIOThCs TPEHAM Ta BUMOIU PUHKY, i HeoDXiAHO BpaxoByBaTl BCe B PeaAbHOMY Yaci, 00 YHUKHYTI
CHUTYaIlil, KOAY IPOEKT OyJe HeAOIIABHIM Ta He aKTyaAbHIM.

Ha cporoni 3HauHa KiAbKiCTh BITUM3HAHMX i 3apYOIKHIX YUeHNUX Ta MPaKTHKIB 3aiiMaAucs BUBYeHHAM Ta BIIPO-
Ba/KeHHAM iHCTpyMeHTiB 445 yrpasaAinss IT-mpoexramu. ITutannsamu subopy edpekTuBHOI MeTOA0AOTII yIIpaBAiHH
IT-npoexramn 3armaancs bopucos O. B., Aanyenko O. b., Xapyra B. C., Masopenxo O. B., Ilepepsa I. M. Ta inmi. Bu-
KOPUCTaHH:I IHCTPYMEHTIB Ta IIpakTuK Agile Ta MpUHIINIIB OpraHi3aliii IPOEKTHOI AiABHOCTI BUCBITANAN Y HAYKOBMX
podotax Cmetaniok O. A., bonaapuyk A. B., Kyuepos 4. I, 3ananuk 10. O., Aemuaenko M. A. Ta 6araTo iHIINX.

MeTo10 i€ cTaTTi € BUOKpPEMAEHH: KAIOYOBMX €A€MEeHTiB ITPOEKTY Ta BUSHAYEHH: CyTHOCTI IIOHATTS «yIIpaB-
AIHHS ITPOEKTOM.

Bukaaa ocHOBHOTO Martepiaay. YIrpaBAiHHs TPOEKTaMM Big0yBa€ThCs Y BCiX cpepax AiLAbHOCTI: Oi3Hec, KyAb-
Typa, MUCTEIITBO, II0AITHKa Ta HayKOBi AocAigeHHs. Haltyacrire MeHeaXepy CTUKAIOTHCS 3 YIPABAIHHAM IIPOEK-
TaMU Ii4 4ac peadisallii iHHOBaIIiHIX iAeil un iHBeCcTUIIIITHMX pirteHsb. Ha cboroAHi yrpasAiHHs MPOEKTaMM CTaA0
BI3HAHOIO MeTOAOOTI€I0 iHBeCTyBaHH: Ta iHHOBaIIil1 y BCix pos3BuHeHnx KpaiHax. O0'e€KTOM KX € IIPOEKT.

TepmiH «IIpOEKT» MOXKHA TAYMadMUTH IIO-Pi3HOMY:

* 5K Di3Hec, 4ifAbHICTS, 3axig, 110 Nepeabaya€ BMKOHAHHS KOMILAeKCY OYyAb-AKUX Aiif, 1110 3a0e311e4y1oTh A0CsT-
HeHHsI T1eBHIX I1iaetl. TepMiHu «eKOHOMIUHMIT 3aXiA», «poDOTa», «IIPOEKT» Y Pasi MalOTh 3HAUEHH;

® K CICTeMa OpraHi3aIliliHNX, IOPUANYHIX, OyXraaTepchKux Ta GpiHaHCOBUX AOKYMEHTiB, HeoOXiAHIX A4 peadi-
3artii OyAb-sAKIX 3aX04iB ab0o 4441 IX omucy;

® SIK OCHOBHUII JOKYMEHT, II[0 BII3Haua€ 1oTpedy B peaAbHIX iHBECTHIILAX, SIKIIA Y IIeBHIl II0CAi40BHOCTI BI3Ha-
4ae OCHOBHI XapaKTepUCTUKY IIPOEKTY Ta (piHaHCOBI ITOKa3HMKY, TI0B S3aHi 3 JI0T0 peaai3alli€o.

Y 11i20My HUHI ITPOEKT — Ile 0OOMeKeHMII 3a YacoM i AOILILABHMII TIepeXiJ Ha aBTOHOMHY CUCTeMY 3 UiTKO BU3Haye-
HMMU IiASAMU, AOCATHEHHs JKMX BU3HAUa€ 3aBePIIeHHs IPOCKTY 3 BCTAaHOBAGHIMM BIMOTaMU 3 TepMiHaMM, pe3yab-
TaTaMu, pu3uKamu, cpeporio BUKOPUCTaHH: KOIITiB, pecypcaMi Ta OpTraHi3alliifHOIO CTPYKTYpOIO.

© Tlepepsa O., 2023
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Anaai3 pi3sHUX TOYOK 30py A03BOAUB IIPMIITU A0 BYMCHOBKY, IIJO ITPOEKTOM MOXKe OyTi Oyab-AKka crpasa abo
aisapHicts. Tak, Hayxosii Maprtin I1. ta Teiir K. spepraiors ysary Ha Te, I1J0 IIOHATTs «Oi3HeC-1IpoIIec» Ta «IIPOEKT»
MalOTh CyTTEBI KOHIleNTyaAbHi BigMiHHOCTi [4]. IIpoTe mpoexT moxke OyTn nmouyatkom bisHec-mporecy. Bignosiano 40
TOYKI 30Dy aBTOpiB [4], OisHec-1Iporiec — Iie Oe3repepBHNUIT IIPOIIEC, a POEKT 0OMeKeHMIT y Jaci (TMMJacoBMmii); pe-
3yAbTaT IIPOEKTY € YHiKaAbHIM Ta OAHOKPATHMIL, a pe3yAbTaT Di3Hec-IIpoIiecy € KOXHOIO pady 0AHaKOBUM i ITMKAiY-
HuM. OTXe, BiAIIOBIAHO 40 3a3HAYEHOTO KiHIIeBOIO METOIO IIPOEKTY € YHIKaAbHIUI IPOAYKT Yl IIOCAYTa.

IToHATTA «ITpOEKT» y Pi3HUX CTaHAAPTaX i 40CAiAXKeHHAX MOXKe TPAKTyBaTUCA 3 Pi3HUX MO3MUIIiN Ta 3 ypaxyBaH-
HSM Pi3HMX aCIIeKTiB, i Ipu IIbOMY B IIMPOKOMY PO3yMiHHI ITPOEKT — Iie ALSABHICTD, Ka IPU3BOAUTH A0 3MiH. /o Toro
3K HOHATTS IIPOEKTY MOYKe 3MIiHIOBATIICA 3a4€XKHO Bij 3aBAaHb, pe3yAbTaTis, cdepu AisLapHOCTI TOIO. AHaAi3 i crcre-
MaTu3allis BI3HaueHb, HaBeAeHMX Y MiXKHapOAHIX CTaHAaPTaX Ta poOOTaX YYeHNX, 403B0AMAN BMOKPEMUTH KAIOUOBi
XapaKTepUCTUKY IIPOEKTIB K 00'€KTa yrpaBainH: (puc. 1).

; LinecnpsMoBaHicTb < n ; OpraHi3oBaHicTb ;
PTTTTTTTTTmoTmmmmmmmmmemmmmmmm T YT TTTTTT Tt
i\ KOMMMEKC B3aEMOMOB’A3aHMX i :’ P g 0oOMeXeHICTb B Yacy '
L IIITIIIITIIITIIITIIIiIII o femmneeae
i YHiKanbHiCTb ' e ] obMexeHiCcTb B pecypcax :
(TTTTTTTmmommmmmmmmsmmmemmees i ~  mamuicts Gomwery 1
: ocobnuBocTi ekcnnyatauii < K [€ > HasiBHICTb BropxeTy :
. CTBOPEHHSI LiHHOCTI '< T . AKICTb pesynbTaTy ,

Puc. 1. Knio4yoBi xapaKTEPUCTUKMN NOHATTH «MPOEKT>»

ITiabuBaroun BUCHOBKY 3 IPOBEAEHOTO aHaAi3y CYTHOCTI IOHATTS «IIPOEKT», IPOIOHYEMO TaKe TBep/KeHHs:
«IIPOEKT — I1e CYKYITHICTh B3a€MOIIOB AI3aHIX Ta B3a€MO3aAeXKHIX Aiif, IIT0 € 00MeKeHMMM B Yaci (MaloTh CBiil TOYaTOK
Ta KiHeIb), B pecypcax ((piHaHCOBIX, AI0ACBKIX, MaTepiaAbHNUX TOIIO) Ta METOIO AKUX € JOCSATHEHH: YHiKaABHOTO 3a
CBOIMI XapaKTepUCTUKaMM SIKiCHOTO pe3yAbTaTy.

ITpoeKT € CKAaaHOIO CUCTEeMOIO i, SIK yoKe 3a3HauaA0Cs paHillle, B pisHIX cepax MaTHMe CBOE MiClie Ta CyTHICTb.
Tax, B IT-raaysi mig mpoeKTOM po3yMi€Thes IIPOIiec CTBOPeHHs IeBHOTO IPOAYKTY. TOOTO Iie Te, 110 CTBOPIOE KOMaH-
4a, o0 HepeAaTy 3aMOBHIKY.

Ockiabku TPOEKT — Iie CKAaAHa CUCTeMa, TO BiH CKAaJa€Thesl 3 TaKMX OCHOBHMX eAeMeHTIB: 3a4aua (mpobaema),
3aco0u, pecypcy Ta TepMiH BMKOHAHH:, MeTa peaaisaliii, AKicTh pesyabraty. byAb-siKmit IpOEKT Ma€ CBill XUTTEBUI
VKA, IKUIT CXeMaTHIHO HaBeAeHo Ha puC. 2.

IHiuiauis }ﬂ/
MnaHyBaHHS }ﬂ/

’ BukoHaHHsA }7\1/
l TecTyBaHHSA ’—\1/

‘ 3aBepLueHHsA ‘

Puc. 2. XXMTTEBUM LIMKN NPOEKTY

Ko:xeH 3 eTamiB JKUTTEBOTO IIMKAY IPOEKTY MOTpeOdy€e epeKTUBHOTO ypaBAinHs. [Tpu 1iboMy IpOEKT AK 06'€KT
YIIpaBAiHH:A Ma€ TaKi OCHOBHI XapaKTePYUCTUKIL:

® YVHiKaAbHICTh, HOBM3HA 4l iHHOBALiJIHICTh Pe3yAbTaTy, IIOBHOTAa BUKOHAHH;

® MaTy MeTy — YiTKy Ta KOHKPETHY MeTY, IO AOCATa€ThCS MIASXOM BU3HAUEHH: CTpaTeril peaaisaliil IIpoeKTy Ta
CTPYKTYPYBaHH il B KOMILAEKC KOHKPETHIX PoOiT;

* oOmesxeHnI1 yac — QpikcoBaHa TPMBAAiCTh, A0TiUYHA IIOCAIAOBHICTL POOOTH;
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* 1I0TPiOHI 0OMeXKeHi pecypcy — BUKOPUCTaHH: Pi3HIX pecypciB Ta J10T0 KiAbKOCTi 3aBXAu OyAe HeA0CTaTHBO;

® CKAAAHICTB 1 YiTKICTh — IIPOEKT Ma€ MeBHMII [T0YaTOK i KiHeIh, 1110 0OMEXYe TpUBaAiCThb I10ro peaisariii;

® KOHKpEeTHa ITPOEKTHA OpraHi3altis — GiAbIIiCTh IPOEKTIB HEMOXKAMBO 3HANTI peali3oBaHUMHU Y MeKaXx iCHyI0-
4IX OpTaHi3aliliHIX CTPYKTYP;

® JIPUCYTHICTh KepiBHMKA Ta KOMaHAM IIPOEKTY — HasBHICTh 0COOM, BiAIIOBiJaAbHOI 3a peaaisallito BCbOIo Ipo-
€KTY, Ta 1l HOMi4YHMKIB.

Basxampo nam'siTaTy, 110 iHiITiaIlis Ta BUKOHAHHSA IIPOEKTY CYIIPOBOAKYETBCA PAAOM PUBHKIB, AKMMI HEOOXiAHO
YIpaBAATH (BM3HAYUTH, MOHITOPMUTH, KOHTPOAIOBAaT! Ta HAMaraTICs YHUKAT! UM 3HIDKYBaTH ix edekT). Baskansoio
0C00AMBICTIO Ta BiAMIHHICTIO IIPOEKTIB € Te, IIJ0 BOHU 3TOPTAIOTHCS, SIK TiABKI Peadi3oBaHo [10CTaBAeHi Iidi, TOAl SIK
6y,Zl,b-SIKI/II7I nporiec (GizHec-ITpoliec), SIKMIT He € IIPOEKTOM, IIpUIIMa€e HOBUIT Ha6ip 11i2€11 i TPMBAE TaKMM JKe UMHOM, K
i 20 11poro [8]. 3HauHMIT JOPOOOK HAYKOBMX HpaIllh IPICBIIEHO epeKTUBHOMY YIIPaBAiHHIO TPOEKTaMI. YIIpaBAiHH
IIPOEKTaMM — Ile CKAaAHMIT IIpoliec, i MOTPiOHO PO3yMiTH 110 K caMe BiH oxor1aioe. /ocaidKeHHs Ta y3araAbHeHH:I

Pi3HIIX HaYKOBYX TOYOK 30y Ha BI3HAUEHHs1 CYTHOCTI IIOHATTS «yIIPaBAIiHH: IIPOEKTaMI» HaBeAeHO B Ta04. 1.

AHazi3 Ta cucTeMaTH3allis BU3HAYeHb IIOHATTS «YIPaBAiHHA IIPOEKTaMI» A03BOAAE BIOKPEMUTH KAIOUOBI OCO-
6amBocri, a came: mpodeciiiHa AiABHICTD, YIIPaBAIHCHKIIA IIPOIIEC, CYCTeMa BiAHOCUH B IIPOIIeci peaaisaliii IpoexTy,
KOMILAEKC Aili Ta Habip iHCTpyMeHTapilo.

3 HaIIIOl TOUKIU 30py, Lie ITOHATT:I IIOBMHHO BKAIOYaTI OerCAeHi XapaKTepUCTHKI, IO A03BOAIE 3alIpOIIOHYBaTU
Take TAyMa4€HH:I.

[AediHilis CyTHOCTI NOHATTA «ynpaB/liHHA NPOEKTaMMN »

Tabnuug 1

AsTOp

Br3HaueHHn

Kntoyosi cnosa

PMBoK

«YnpaBniHHA NPOEKTOM — 3aCTOCYBaHHA 3HaHb, HABUYOK, IHCTPYMEHTIB i METOZiB Y NPOEKTHIl Ai-
ANbHOCTI 7191 33J0BOJIEHHA BUMOT MPOEKTY» [2]

3acToCyBaHHA 3HaHb, Ha-
BUYOK, IHCTPYMEHTIB
i meTopiB

M. Maprin, K. Tent

«YnpaBniHHA NPOEKTOM — Habip TEXHONOTIiA, IHCTPYMEHTIB Ta 3HaHb, 3aCTOCYBaHHA AKUX 0 NPOEKTY
[I03BOJIAE AOCAT TN HaKPaLLyX pe3ynbTaTis» [4]

Habip TexHonorii, iHCTpy-
MEHTIB Ta 3HaHb

T. B. MamaToBa

«YnpaBniHHA NPOEKTaMK — Lie AisANIbHICTb 3@ NPOrPaMHO-LiNbOBOrO MiAXOAY, NMpW AKii popmynto-
I0TbCA Ta BOCAraloTbCA Lini, 6epyun fo ysarm 6anaHc Mix cknagom Ta obcarom pobit, pecypcamu,
AKICTIO Ta pU3MKamy, @ KNtoyoBUMU GakTopamu ycnixy BUCTYNaloTb 3aBYacHe NporpamyBaHHsA Cy-
KYMHOCTi Aill 32 NeBHO TeXHONOri€lo, MiHIMi3aLif pr3uKiB i1 edpeKTUBHE ynpaBRiHHA 3MiHamm» [1]

LianbHicTb

A. Togo6, I LlnHec

«YnpaBniHHA NpoeKTaMy — Lie NpodeciiiHa KpeaTBHa AiANbHICTb 3 YNPaBAiHHA AK NOACbKUMM, TaK i
MaTepianbHUMM pecypcamu i3 3aCTOCYBaHHA CyYaCHNX MeTOLiB, 3aC00iB i MaCTePHOCTI ynpaBRiHHA
ANA yCnilHOro AOCATHEHHSA Linel npu BUMOrax Ao TepMiHiB, BI0fXKeTy Ta XxapakTepuCTHKM OYiKyBa-
HUX pe3ynbraTie» [3]

MpodeciitHa kpeaTrBHa
LiANbHICTb

Acoujiauis ynpas-
NiHHA MPOEKTaMM

«YnpaBniHHA NPOEKTOM — Lie 3aCTOCYBaHHA NPOLeCiB, METOAIB, HABUYOK, 3HaHb i JOCBIAY ANA Ao-
CATHEHHA KOHKPETHUX Ljineil MPOEKTY BiAMNOBIAHO A0 KPUTEPIiB NPUIHATHOCTI MPOEKTY B MEXax no-
rO[XKeHMX napameTpiB» [5]

3acTocyBaHHA NPOLiecis,
METO[iB, HABUYOK, 3HaHb
i pocsigy

IHcTMTYT ynpas-
NiHHA MPOEKTaMM

«YnpaBniHHA MPOEKTaMM — Lie BUKOPUCTaHHA KOHKPETHIX 3HaHb, HaBNYOK, iHCTPYMEHTIB | MeTOgiB
N4 HaJlaHHSA NIOAAM YOroch LiHHOro» [6]

BukopucTaHHa KOHKpeT-
HVIX 3HaHb, HaBNYOK,
iHCTpyMmeHTiB | MeTopiB

0. B. YnbsaHueHKo,
M. ®. Uurikano

«YnpaBniHHA NPOEKTaMK — AIANbHICTb, CNPAMOBaHa Ha peanisalilo MPOEKTY 3 MaKCMMalIbHO MOX-
NNBOIO ePEKTVBHICTIO NPY 3a4aHNX OOMEXEHHSAX 33 YaCOM, pecypcami (i KoLTamu), @ Takox AKOCT
KiHLIeBIX pe3ynbTaTiB NPOEKTY» [7]

JianbHicTb

YpapaiHHsg IpOEKTaMu — CKAQAHUI YIIPaBAIHCBKMIL IIPOLeC MOAO peadidalii KOHKPETHOTO IIPOEKTY, AKUI
3AIICHIOETBCS 3 3aCTOCYBaHHAM 3HaHb, HaBUYOK, IHCTPYMEHTIB i METOAIB Y IIPOEKTHIN AiLABHOCTI ITij BIIAMBOM 30-
BHIIITHIX Ta BHYTPILIHIX PU3MKiB, 3 ypaxyBaHHAM CHCTeMM BiJHOCHH BHYTPILIHBOTO Ta 30BHIIIIHLOTO XapaKTepy AAsl
AOCATHEHH: 11iAell IIPOEKTY i3 3a4aHOI0 AKIiCTIO Ta 3a HasABHMX OOMeXXeHb Ta HeBM3Ha4eHOCTi.

ITia yac mpoBeAeHOTro A0CAIAKeHHs CYTHOCTI ITOHATTS «IIPOEKT» MU AIMIIAY BUCHOBKY, 1110 TepMiH «IT-rmpoexr»
MO>KHa OIIVICATH SIK 3aTaAbHUI TEPMIH «IIPOEKT», ale 3 AeSKMMU BaKAUBUMI AOIOBHEHHIMI, OB SI3aHUMI, 3 TUM,
mo IT-poexr nepeadayae AiLAbHICTS, CIPSAIMOBAHY Ha CTBOPEHHS Yl BUKOPUCTAHH iHPOPMALIiITHIIX TeXHOAOTIIL.

Orxe, cucrema yrpasainns IT-nmpoekramu Ma€ BpaxoByBaTIt 0cODAMBOCTI ITPOEKTIB Takoro Tuiy. Tak, mpu pea-
aizanii IT-rmpoexris yacTo Big0yBa€ThCA 110414 Ha piBHI ideoa0rii 3aMOBHIMKa Ta BUKOHaBLA. ¥ IT-mrpoexrax Haltgacrine
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KypyBaHHs ITpoIiecaMil po3po0OKu Ta peaaisaliii 34ilICHIOEThC: He DisHec-KepiBHMKOM, a IepejaeThest KepisHunTey IT,
AK HacAiAOK — MK HYMI MOXAUBI KOMYHIKaIliiiHi KOHQAIKTY, po30OiKHICTh O4iKyBaHb, BUMOT i pe3yabTaTis. [Ipn
IIbOMY HasIBHICTb TIOCTiI{HMX 3MiH Yy IIPOEKTi CTOCYETBCS He ANILIe YMOB peaaisallil TPOEKTY, a I caMOl MeTH IIPOEKTY
an 1i sIKicHMX XapakrepucTyK. TexHiuHMIT IiApo3Aia TOBMHEH A00pe posyMmiru Oi3Hec-ideo, 1ii, 3aBAaHH: Ta IIpe4-
MeTHyY TaAy3b, o0 Aocsarty ycmixy. Haituacrimre came HeepeKTIBHI KOMYHiKallil, HeBIATIOBiAHI YMOBM B3a€MOJil CTO-
piH € BuHOIO Heycmixis y IT-rmpoekrax.

Hayxosuil kepigHux — 0-p exot. nayx, npodecop Aenetixo T. I.
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THEORETICAL BASIS OF PROBLEM
OF CORPORATE SOCIAL RESPONSIBILITY

UDC 005.35 Sementsova K.

Master's student of the 2nd year of studies
Faculty of Management and Marketing, S. Kuznets KHNUE

Annotation. Research of theoretical aspects of corporate social responsibility formation. The morphological analysis of the
main theoretical domestic and foreign scholars on the content of the concept of "corporate social responsibility” is carried out. The
advantages and disadvantages of corporate social responsibility are identified and analyzed.

Keywords: corporate social responsibility, stakeholders, sustainable development.

Anomayin. Jocridxero meopemuuni acnexmuy GopMYysants KopnopamueHoi couiaavtoi eidnosidarvtocmi. 30itichero
MOPPOA0ZIMHUTI ARANIS OCHOGHUX TMOHOK 30PY MEOPemUuUHUX GIMUUSHAHUX 1 3APYOIKHUX HAYKOGUIE HA SMICT NOHAMMSE «KOp-
nopamuena couiarbna 6ionosidarviicmo». Bidokpemaero ma npoanarizosato nepeazu i HeQOAIKU KOPHopamueHoi couiarvHoi
610nosidarvtocmi.

© Sementsova K., 2023
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Katrouosi caosa: KCB, xopnopamusna couiarbHa 6i0n06i0arbriciib, cmeiikxoAdepu, couiarbha 6i0nosidarvticmy, cma-
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Nowadays, the concept of the welfare state has become increasingly associated with more global concepts of
human development and human capital, so it is gaining popularity and becoming a priority in today's world. These
concepts must be comprehensive and evolve in many areas, such as workers, the environment and consumers. Business
structures are the main means to implement these processes. Therefore, companies must implement the concept of
corporate social responsibility (CSR) for multifaceted operations. The problem of corporate social responsibility was
considered in research by both foreign and Ukrainian managers, economists, and other experts: Povazhniy O. S., Kolot
A.M.,, Argenti P. A, Kiyoteru Tsutsui, Friedman M., Kotler P.

The aim of the article is to theoretically substantiate the methods of social responsibility of enterprises and to
define the concept of "corporate social responsibility" by various scientists.

At the present stage of development of the economy, the implementation of corporate social responsibility strategy
is one of the integral components of the successful operation at the enterprise, because it transfers to a higher level of
the enterprise's relationship with society and is one of the most important factors in both economic development and
society as a whole. Modern businesses cannot consider themselves to be apart from their most important stakeholders,
so the implementation of CSR policy is the indirect factor that provides the link: CSR policy - stakeholders - increase in
the efficiency of the enterprise.

Table 1

Basic approaches to the definition of “corporate social responsibility”

Source Definition Genus Keywords

Povazhniy O. S. | Voluntary strategy of the company has to aim to achieve sustainable
[1] development and is carried out with a view to the needs of its staff, local
communities, and the environment

Socially responsible
business voluntary
strategy

Socially responsible business,
voluntary strategy, sustainable
development

Fitzgerald N. [2] | Corporate social responsibility is an uncompromising business solution.
Itis not a good practice but because people force us to do it because it

is good for our business

Corporate social
responsibility

Corporate social responsibility,
uncompromising business
decision

Argenti P. A. [3] Manifestation, social and

environmental obligations

Manifestation of a corporation’s social and environmental obligations to Manifestation

its constituencies and greater society

Kiyoteru Tsutsui, | Corporations’ voluntary assumption of social or environmental Voluntary Voluntary assumption, social or
Alwyn Lim [4] obligations beyond those required under the law assumption of environmental obligations
obligations

Friedman M. [5]

There is one and only one social responsibility of business — to use its
resources and engage in activities designed to increase its profits

Using resources and
engaging in activities

Using resources and engaging
in activities, increase profit

involve the identification of subjects, objects, components (forms of
manifestation, models, species), and their place in the value system of a
person and society in general

Kotler P. [6] Free choice of the company in favor of the obligation to increase the | Free company choice Free choice, obligation to
welfare of society, implementing appropriate approaches to conducting increase the welfare of society
business

Kolot A. [7] Complex social phenomenon, the complex characteristics of which | Social phenomenon Social phenomenon,

identification of subjects,
objects, components; value
system of a person and society

Source: [1-8]

Thus, it is possible to make a conclusion that nowadays a single definition of Corporate Social Responsibility does
not exist. Nevertheless, there was offered the following definition: Corporate Social Responsibility - is an activity of the
enterprise provided by the law or voluntary ones, which in the case of purposeful, deliberate implementation provides
improved image of the company, promotes sustainable development not conservatory at the level of individual
enterprises, but also of society as a whole in the social, economic and environmental spheres.

Most Ukrainian scholars agreed that the national version of social responsibility is a symbiosis of elements of
the British (voluntary business initiation) and continental European models (the desire of enterprises to receive a
clear behavioral framework) according to the sources of regulation, the practice of formation and development. This
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is evidenced in some way by the understanding of the concept of "corporate social responsibility" by the Forum of
Socially Responsible Business of Ukraine, which believes that Social Responsibility is a responsible attitude of any
company to social responsibility of its product or service, consumers, employees, partners; active social position of the
company, which consists in harmonious coexistence, interaction and constant dialogue with society, participation in
solving the most acute social problems" [8].

To form a clear understanding of the reasons for implementation, consider several schemes and tables in support
of this. Define the level of understanding the concept of "social responsibility" for enterprises in table 2.

Table 2

Understanding the essence of the concept of "social responsibility"

Ne Answer options Management, % Population, %
1 Production of quality products 47.8 46.2
2 Compliance with laws 35.5 36.5
3 Payment of taxes 29.5 304
4 Environmental protection 31.6 30.2
5 Improving working conditions 335 225
6 Salary increase 11.5 19.1
7 Investing in production 19 14.8
8 Assistance to the needy 3 1
9 Assistance to regions in solving social issues 10.5 104
10 Education support 35 9.5
1" Honesty, transparency 133 8.7
Source: [7]

Based on this table, management and population almost equally emphasize the importance of compliance
with legislation (35.5% and 36.5%) and production of quality products (47.8% and 46.2%). Payment of taxes and
environmental protection are at the top of the list for both groups of respondents. However, the management is more
focused on investment in production and improvement of working conditions, while the population is interested in
increasing wages rather than improving working conditions, honesty and transparency of the organization. The biggest
difference is observed in the views on helping those in need - only 3% of the surveyed leaders associate this with the
concept of social responsibility, while the population - 11%. A similar trend is observed in judgments regarding support
for education: 9.5% of the surveyed population consider it a component of social responsibility, and only 3.5% of
leaders share this opinion.

Sustainable development of society is not only ensured by developed infrastructure, innovations, and political
stability; the social responsibility of business is no less important. It is quite often said that an organization is part of a
set of institutions that are interrelated and interdependent. These institutions themselves, which include consumers,
suppliers, public authorities, and intermediaries, have an advantage over the organization due to a set of economic,
social, environmental, and political relations. The external and internal environment of a business organization expects
from it not only economically responsible activity but also participation in solving social problems. Today, every
business structure should strive to acquire the status of an organization that cares about the sustainable development
of society as a whole [9].

Based on the work and definitions of various scientists, we define the advantages and disadvantages of the
company's social responsibility policy are given in table 3.

Foreign companies have long realized the real effect (social and economic) of the introduction of elements of
social responsibility in their activities. Analyzing the secondary marketing information on the functioning of American
companies belonging to different sectors of the economy, it can be argued that there is a strong positive correlation
between return on assets, sales, capital, stocks and social activity of companies.
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Table 3

Advantages and disadvantages of the enterprise's social responsibility policy

Advantages Disadvantages
Improving the management process. Refusal to maximize profits.
Improving the public image of the organization. Expenditures on social activity.
Supporting the viability of business as a system. Erosion of the main goals of the business.
Compliance of business with socio-cultural norms. Lack of necessary resources in business.
Risk reduction. Insufficient level of public information in the social sphere

New ways to solve social problems.

Ability to "convert" social problems into a profitable business.
Opportunity to enter new markets.

Possibility to receive financing from specialized funds.

Increasing sales and market share

Thus, according to theoretical and practical studies of corporate social responsibility in modern enterprise
management, model technologies of corporate responsibility management have been developed and successfully
implemented in organizations of various forms of ownership, sizes and types of economic activities operating on the
global stage. Social responsibility is not just an ideological basis for a company's strategy, and therefore organizations
that include social responsibility in their strategy can count on greater interest of investors, trust of the population,
state and local authorities. Internal social programs of such companies are a powerful factor of motivation and loyalty
to their employees. The implementation of CSR programs leads to a number of benefits for both business owners and
employees, as well as for consumers of goods and services, business partners, government institutions and society as
a whole.

As part of improving corporate social responsibility approaches in modern enterprise management, we proposed
the following measures: to study international experience and approaches to forming policies of corporate social
responsibility at enterprises, to compare real approaches and CSR policies on the examples of international and
Ukrainian companies.

Scientific supervisor — PhD, Associate professor Vasylyk S.
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Annotation. The introduction of business process management at the enterprise is a crucial step towards achieving efficiency,
quality, and customer satisfaction. The adoption of a process improvement approach depends on the specific needs of the enterprise
and the goals that it aims to achieve. In this article, different approaches to the introduction of business process management at
the enterprise are discussed; the selection of the appropriate approach requires careful consideration of the enterprise’s needs and
goals. The successful introduction of business process management at the enterprise requires the participation of all employees and
a commitment to continuous improvement.
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Anomauis. Bnposadxkena ynpaainna 0isnec-npovecamy Ha nionpuemcmei € GUPIANbHUM KPOKOM 00 00CAZHEHHA
edexmustocmi, Axocmi ma 3adosorerocmi kaienmis. [puiinammsa nidxody 00 600cKOHANEHHS NPOUECY 3ANKUMD 610 KOHKPern-
HUX nomped nionpuemcmen ma yirei, AKUXx 60Ho npacte docsemu. Y uiii cmammi poseAsnymo dexirbka pisnux nidxodis 0o
6MposadKeHHs YnpasAinms OisHec-npoyecamu Ha nidnpuemcmei, i 6u0Ip 6i0n0sidH020 nidxody 6UMAZAE PEMEAbHO0 PO3ZALY
nompe0 1 uireii nionpuemcmen. Yeniuire 6nposadxkerns ynpasAinis 0isnec-npovecamu Ha nionpuemMcmei 6UMazae Yuacmi 6cix
CnigpodImHUKi6 1 npazreria 0o NOCMItiH020 600CKOHANCHHAL.

Katouogi caosa: Oistec-npouec, peinkumipune, onmumisais, Yynpaainta 0isrec-npouecamu, 600CKOHANCHHS NPOUecs.

In today's fast-paced business world, it is essential to have well-defined and efficient business processes to
achieve success. Business processes are a set of interrelated activities that work together to achieve a specific goal. An
enterprise's success largely depends on the efficiency and effectiveness of its business processes [5].

Approaches when creating or changing business processes aim to provide the company’s management team
possible ways of applying useful structures to develop the work of enterprise and rise the efficiency of tasks’
performance. It is important to define possible solutions and their consequences when creating and changing business
processes to reach desired outcome.

The object of study is management of business processes when the subject is individual approach when creating
and changing business processes within the enterprise and production links.

The theoretical and methodological basis of the study is the provisions of regulations on innovation and
development of small and medium enterprises. Use of different approaches when managing business processes at
enterprise will lead to desired outcomes, because they are the basis of overall business’s work. Application of them
creates the structure of production, logistics and defines the way of customer service. Adaptation and changes of
business processes help to be flexible to influential factors.

Business Process Reengineering (BPR) is a structured approach to improving business processes through the
analysis and design of workflow and organizational processes within an organization. The overarching goal of BPR is
to enable organizations to become more efficient and productive. As such, BPR focuses on identifying areas in which
substantial performance improvements could be achieved [3].

Pursuing BPR involves radical redesign, often with the help of technology both external and internal, in order to
achieve improvements with respect to cost, quality, service and speed. Other potential benefits are standardizing key
processes across departments or multiple locations it can help facilitate communication between staff members as well
as improve customer satisfaction by providing streamlined services.

© Skuridina M., 2023

70



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

—————— (@)= —s

When introducing business processes at the enterprise, many companies choose a Lean approach. Lean
management is based on the Toyota Production System created in the late nineteen fifties and is rooted in techniques
such as value stream mapping, process flow analysis, kaizen events and other tools. The main goal of this method is to
maximize customer value while minimizing waste [6].

Among key benefits of BPR include are costs reduction, improved quality and increased customer satisfaction.
However, there are also some potential drawbacks to BPR, including resistance to change, lack of understanding.

To apply Lean management, it is important to first identify customer needs and understand what adds value for
them. Value should be the basis for any decision taken for business process optimization. Secondly, processes should
be optimized iteratively through experimentation and improvement. This is achieved through the identification of
improved quality and reduced cost. Finally, it is vital to ensure that actions are implemented and results monitored
effectively throughout each stage of business process improvement. This requires constant communication between
different departments and all stakeholders involved in order to agree on changes, prioritize tasks and ensure that
improvements are reflected in practice.

Six Sigma is a business approach that seeks to improve the quality of output by reducing and eliminating errors
in processes. The Six Sigma methodology is divided into five phases, or "DMAIC" (Define, Measure, Analyze, Improve
and Control). By following these steps, businesses can streamline their processes and improve their bottom line.

The Six Sigma methodology has been adopted by many businesses worldwide, as it helps create a culture
of continuous improvement through data-driven decisions. It also helps businesses identify areas of waste and
inefficiency that can be eliminated through careful analysis and process optimization. The key benefits of Six Sigma
include: improved quality, increased efficiency, cost savings. However, there are also some potential drawbacks to Six
Sigma, including complexity and time-consuming.

The Kaizen methodology is a widely-accepted approach to business improvement. It centers on continuous
improvement of already existing processes, with an emphasis on quality and customer satisfaction. The goal is to make
the process simpler, more efficient, and more cost-effective. The Kaizen approach can provide significant value in terms
of process optimization and cost savings. The key elements of Kaizen are: standardization, visualization, efficiency,
measurement, improvement [8].

By implementing the Kaizen approach effectively, businesses can achieve significant gains in efficiency, customer
satisfaction, and cost savings — all while making better use of their resources than ever before.

Business process automation (BPA) provides a way of removing manual processes, streamlining operations and
improving customer service. The use of technology enables organizations to identify and eliminate bottlenecks in their
workflow, reducing labor costs and providing quicker turnaround times [1].

Key steps to start identification tasks that could be automated are communication between departments, definition
of objectives, design user interface. This way businesses can successfully implement BPA and reap the benefits of
increased efficiency and improved customer service.

Business Process Management (BPM) is a holistic approach to managing and improving business processes. This
approach involves the systematic management of business processes from end to end, from design to implementation
to monitoring and improvement [2].

BPM involves identifying the business processes, defining their objectives, and mapping the process flow. The
process is then analyzed to identify inefficiencies and bottlenecks, and improvements are implemented. BPM also
involves continuous monitoring and improvement to ensure that the process remains efficient and effective. The key
benefits of BPM include increased efficiency, improved quality, cost savings. There are also some potential cons to BPM,
including complexity, resistance to change, limited scope.

Total Quality Management (TQM) is a comprehensive approach to quality management that involves the
participation of all employees in the process of continuous improvement. This approach involves the identification
and elimination of defects and the implementation of systems and processes to ensure quality [7].

TQM involves a focus on customer satisfaction and the implementation of systems and processes to ensure that
customer needs are met.

The key benefits of TQM include improved quality, increased customer satisfaction, increased employee
engagement. There are also some potential difficulties to TQM, including limited scope, resistance to change, lack of
strategic focus.
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When looking for an approach to introduce business processes at the enterprise, there are several to choose from.
The goal is to choose the approach that best meets the needs of your business.

The first step in finding the right approach is to look internally and analyze current business processes. This will
give an understanding of what needs to be addressed before deciding on an introduction method. Some approaches
may work better than others, depending on the scale and complexity of enterprise's operations. For example:

Consultative approach. A consultant works with team to help identify improvements and suggest new ways of
improving efficiency. This can be a great option if team lacks experience in process implementation or optimization.

Top-Down methodology. This method focuses on improving existing processes from the top-level down instead
of introducing new ones from scratch. It can be used to streamline existing processes and reduce redundancies [4].

Automation. Technology can help reduce manual labor and improve data accuracy in many organizations,
making them more efficient overall. Automation can also help reduce downtime due to human error or unexpected
delays in production or other activities.

The right approach for introducing business processes at the enterprise depends on a variety of factors, such as its
size and complexity, so it's important to take the time to evaluate each possibility carefully before deciding.

In summary, the integration of effective business processes is a crucial element towards attaining organizational
efficiency, customer satisfaction, and financial growth. Irrespective of the chosen approach, a successful introduction
of business processes requires the involvement of all employees and a determination to continuous improvement.
By implementing a structured approach to process improvement, prioritizing customer satisfaction, and promoting
an innovative and learning culture, an enterprise can realize significant improvements in efficiency, quality, and
profitability.

In conclusion, the way an enterprise implements business processes should match its culture, resources and goals.
To achieve success, it is important to properly assess the current state of the enterprise, define its strategic objectives,
integrate tactics, and use agile approaches. A well-structured plan for introducing business processes should consider
the daily practices of the organization, its customer service and the customer experience it provides. The right use of
technology can make the process of introducing business processes easier and less costly. It is important to constantly
evaluate the effectiveness of the implemented business processes, make necessary changes, and look for innovative
solutions.

Scientific supervisor — PhD, Associate professor Kanova O. A.
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poseaady. Lle docaidskerms mae Ha memi npoaHaAisyeamu KoHkpemmi acnexmu 6ep0yeants, Ha AKi 6NAURYAA 61iiHa, i HA0amu
YA6AEHHA NPo edekmusHi npakmuku 6ep0yearts 3a maxux o0cmasun.
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In times of war, recruitment becomes a critical process for organizations involved in conflict. The ongoing conflict
in Ukraine has posed unique challenges and complexities for recruitment efforts, demanding a careful examination
of the strategies and practices employed in such circumstances. The ability to attract and select qualified personnel
is crucial for the success of military forces, security agencies, and humanitarian organizations operating in war-torn
regions. This study aims to explore the distinct characteristics and factors that influence recruitment in the context of
war in Ukraine, shedding light on the challenges faced and effective strategies adopted.

One of the primary challenges of recruiting in a war-stricken country is the prevailing security concerns. The
volatile nature of the conflict zone creates a hostile environment where recruitment agencies and organizations must
navigate heightened risks and ensure the safety of both recruiters and potential recruits. Moreover, the scarcity of
resources during wartime further complicates the recruitment process, requiring innovative approaches to attract and
retain qualified candidates.

The impact of the war extends beyond logistical challenges, affecting the pool of potential recruits. The conflict's
socio-economic consequences, displacement of populations, and disruption of educational systems influence the
motivations, attitudes, and experiences of individuals seeking employment opportunities. Understanding the dynamics
of this altered recruitment pool is crucial for designing effective recruitment strategies tailored to the specific needs and
aspirations of potential recruits [8].

Furthermore, the specialized nature of military and security operations during war necessitates the recruitment of
individuals with unique skills and qualifications. Identifying and selecting personnel with the right expertise becomes
paramount, as the demands of the conflict require specialized knowledge in areas such as combat, intelligence, logistics,
and medical support.

In light of these challenges, it is essential to examine the existing recruitment policies, practices, and experiences
of organizations involved in the war in Ukraine. By evaluating the strategies and outcomes of recruitment efforts, this
study seeks to provide valuable insights and practical recommendations for recruiters and organizations involved in
similar contexts.

Overall, this research aims to contribute to the understanding of recruitment processes during times of war,
with a specific focus on the Ukrainian conflict. By analyzing the challenges, strategies, and outcomes associated with
recruiting personnel in this context, the study seeks to inform and improve recruitment practices for organizations
operating in war-affected areas [5].

© Siabro Y. V., 2023

73



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

Ukraine is a country with a developed economy and a significant workforce. Over the past years, the country has
experienced economic growth, creating new employment opportunities. However, on February 24, 2022, a war began,
which has brought changes to all spheres of life.

Having worked in this field for several years, I have directly experienced all the changes that have occurred
during this time. In order to make my research more comprehensive, I decided to communicate with my colleagues
from various industries to learn about the current state of hiring and personnel recruitment in companies this year.

The extensive invasion of Ukraine by Russia has dealt a severe blow to the labor market, which was gradually
recovering after the pandemic. However, the IT sector presents a more promising outlook: based on a survey conducted
by the IT Ukraine Association, more than half of the companies have managed to preserve all their contracts, while
an additional third have retained at least 90% of their agreements. This enables businesses to retain their teams to the
greatest extent possible. Nevertheless, it is important to note that since February 24, the dynamics of the job market
have shifted, with employers exerting greater control compared to job seekers [4].

After conducting surveys and engaging in conversations with numerous recruiters and HR managers, it has
become abundantly clear that the IT market remains the most resilient sector in Ukraine amidst the ongoing conflict.
While approximately 40% of the population has experienced job loss during this challenging time, the IT industry has
remarkably sustained a mere 6% reduction in employment. However, an intriguing paradox arises as the number of
job seekers in the IT field surpasses the available opportunities. In fact, a noteworthy example comes from Djinni, an
anonymous job search platform, where the historical peak of 50,276 individuals actively seeking employment was
reached in June 2022. Interestingly, during the same period, the number of job vacancies declined by 182. This implies
a highly competitive landscape, with an average of three candidates vying for a single job opening in June alone. Such
dynamics highlight the unique challenges faced by both employers and candidates in the current IT job market in
Ukraine [2].

No one wants to lose their job, especially in the current uncertain job market where finding employment can be
a daunting and unpredictable journey. The so-called "employee turnover" has significantly diminished as individuals
are holding onto their current positions, aware of the challenges and uncertainties associated with job hunting.
Consequently, new job openings are relatively scarce. Despite the decrease in the number of available positions,
recruiters remain actively engaged in their search for specialized professionals. The mobilization efforts have led to a
shortage of skilled workers, prompting recruiters to intensify their efforts. As of 2020, men accounted for 75% of the
IT workforce. However, a significant portion of them are now defending the country as part of the Armed Forces of
Ukraine or other military units [9].

In terms of the hiring process, companies can be categorized into three groups:

The first group has temporarily halted all recruitment procedures and put job offers on hold. They plan to resume
engaging with candidates once the country's situation stabilizes.

The second group is not hesitating to proceed with their previous job offers. They are also opening new remote
positions, modifying the onboarding process, and offering relocation opportunities to individuals who are interested,
including interns. The aim is to relocate them to safer regions within the country.

The third group is establishing offices abroad and actively recruiting Ukrainians who are already residing there.
Additionally, they are providing support for employee relocation to the European Union. While some companies are
compelled to take these actions due to circumstances, others view them as a part of their global expansion strategy.

Itis also worth considering that with the onset of the war, a significant number of companies have transitioned to
full remote work, even those that did not adopt this approach during the lockdown periods. According to sociologists,
around 36% of Ukrainians switched to remote work during the quarantine period. Since the full-scale war began, the
percentage of remote job vacancies has doubled. Currently, remote work opportunities account for 13.9% of job offers,
surpassing the peak levels observed during pandemic-related restrictions [1].

Finding a first job has become more challenging than before due to the decrease in job vacancies. Therefore, it is
advisable to consider a wider range of professions or postpone a career change for more favorable times. Currently,
preference is given to individuals who already have 2+ years of work experience, which can be seen as a negative trend.
However, it is worth noting that there are also many job openings that do not require any prior experience. While they
may not be directly related to your field, they can serve as temporary employment options [7].

At the onset of the war, numerous companies temporarily halted their recruitment efforts for an average duration
of one month. This period presented a mixed bag of challenges for businesses as they grappled with the uncertainty of
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the situation. Even at present, with companies resuming their hiring activities and being open to considering Ukrainian
professionals for international projects, HR specialists and recruiters face a range of hurdles that they are adapting to:
¢ the hesitancy of candidates to switch jobs amidst economic instability stands at 62%;
* clients' reluctance to actively engage in hiring within Ukraine is reported at 49%;
* candidates are increasingly setting higher salary expectations, accounting for 33% of the challenges faced,;
* the scarcity of experienced candidates remains a significant concern, with 32% highlighting this issue [3].

Another notable aspect is the intensified competition for international projects. Those who previously postponed
collaboration with foreign clients have now ventured into the international arena, thereby increasing the level of
competition. Temporary stays in various European countries have also provided opportunities to explore different
projects [6].

Recent events have shifted the priorities of job seekers towards stable and profitable companies with a strong
pro-Ukrainian stance.
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main advantages of using Internet technologies in marketing activities are considered. Also considered are the main opportunities

© Yidan Shen, 2023

7



Monoagincruii exoromiunuii sichux XHEY im. C. Kysneus Ne 9, 2023

that may appear in enterprises that implement Internet technologies. The main areas of application of Internet technologies in trade
are analyzed.

Keywords: marketing activity, internet technologies, advantages of using, influencing factors.

Anomayia. Y cmammi 006edeH0 6A5%AUGY POAb IHMEPHEM-MEXHOA02ITL Y MaApKemuHzo6itl disAvrocmi nionpuemcms. Pos-
2AAHYMO OCHOGHI 1epesazit 6UKOPUCANHS IHMePHEM-MEeXHOA0ZIll Y MapKemunzo6iii didavrocmi. Takox poseAsHYmo 0CHOGHI
MOKAUBOCHE, AKI MOXKYMb 3" A6UMUCA Y NIONPUEMCIG, AKi 61posadkyromy inmepHem-mexrorozit. ITpoanariosato ocHoeHi
cepu 3ACOCY6AHI THINEPHEM-MeXHOA0IT | MOPIiGAIL.

Katouogi cAosa: mapxemutzo6a JiAbHICHID, iHMeEPHEM-MEXHOA0ZIT, nepesaztt 3ACMOCY6at, PaKmopu 6HAUGY.

An important place among Internet marketing tools is occupied by the company's website, especially if you take
into account the possibility of its use in the implementation of all elements of the marketing mix.

The advantage of this method can be considered the constantly growing number of Internet users.
The purpose of the article is to prove the crucial role of internet technologies in the enterprise’s marketing activities.

It should also be noted that when choosing Internet marketing tools, you need to understand what development
strategy you need to follow, at the moment the following can be considered the most effective [1]:

¢ following the model of buyer behavior. There should be one marketing department that is responsible for the
digital part and offline marketing at the same time, guides the buyer from product selection to its order, payment,
delivery and further communication, at least until writing a review;

* the use of ad blocking programs brings to the fore those ads that are organically integrated with the search
engine or with content that is interesting to a potential client. In order for the advertisement not to be annoying,
it should be as targeted as possible, and online tools will help with this. Engagement through social projects and
customer insights is a good way to promote solid brands;

* with the growing popularity of video content, the next logical step is to use 3D video for product presentation
and promotion. The personal experience, thanks to which the final purchase decision is made, can be obtained not only
in an offline store, but also on the Internet through 3D video. Virtual reality is moving from the gaming segment to
online commerce;

* marketers are finally recognizing that social media is not a strategy, but a promotion channel;

e arrays of data (Big Data) for marketers is a real Klondike. In the pre-digital era, marketers lacked the skills or
budget to operate with such statistics and justify decision-making;

* mobile content and its promotion, applications are an indispensable condition for the success of modern
companies, because this market is developing faster than others;

e content still occupies a leading position among promotion strategies. More and more market players go in
search of high-quality organic traffic that leads to the first positions in natural and relevant content;

* data collection and analysis of results are critical. Modern analytical tools allow you to make an accurate
assessment of the conduct of an advertising campaign - for correcting actions on return of investments and planning
of further actions.

After the promotion strategy is chosen, it is necessary to decide on the Internet marketing tools that can be useful
for the tourism business. Tools for promoting tourist services are in most cases the same as for other areas of the service
market.

So, the use of digital technologies today is very different from what it was even a few years ago. The use of mobile
devices is on the rise.

According to [2] the main Internet marketing tools used today are:
* SMM - social media marketing;

* SEO - search optimisation;

e contextual advertising (SEA, PPC advertising);

* banner advertising;

* SMS marketing;
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* e-mail marketing;
* blogging;
* event marketing.

The peculiarity of using the Internet is that the market of virtual space is primarily open and accessible both to
enterprises of any size and to consumers. Also, a distinctive feature of such a market is its globality, that is, access to it
is possible from anywhere in the world.

So, Internet marketing is a hybrid technology that forms a new field of enterprise marketing and consists in the
implementation of traditional and innovative tools and technologies on the Internet to determine and satisfy the needs
and requests of consumers (buyers) through exchange with the aim of obtaining profit by the producer (seller) or other
benefits [3].

In general, Internet technologies as an effective and promising technological platform of the enterprise's marketing
activity must take into account certain aspects and current trends of the enterprise's marketing communications (fig. 1).

:4 Relevance and optimization of information submission |

:>[ Customer loyalty support |

Z[ Achieving a high level of product awareness |

=>| Minimization of mistrust and doubt in the quality of the product |

Benefits of using Internet
technologies

:>| Speed of response to order processing |

=>| Design and visualization |

Fig. 1. Benefits of using Internet technologies

Source: [4]

The expansion of the company's capabilities in the promotion of goods and services using Internet technologies
is carried out through the development of virtual markets, trading platforms, development of social networks, Web-
applications, etc.

The choice of the method of promoting the company's goods and services should be optimally balanced in
accordance with the set goals of the company's marketing activities. And in this case, Internet technologies act as a
source of improvement of marketing activity and expand it to the values of virtual space. Thus, the change in the field
of marketing due to Internet technologies leads to the fact that the exchange and obtaining of relevant information
becomes technically versatile and acquires new properties. There is a gradual transformation of traditional forms of
management into an information-type economic system due to the formation of a market of information resources in
a virtual environment.

The most promising opportunities for using Internet technologies in the commercial activities of enterprises are
as follows:

1. Trade concentrators, i.e. sites that collect information about product prices, payment and delivery conditions, search
and sorting options are implemented, you can also place an order and pay for it using the electronic payment system.

2. Automatic systems for servicing regular customers. Having entered the site, the client notes the volume of the
purchase and enters information for payment, and shipment and delivery are carried out automatically.

3. Systems for service and after-sales service. All complaints and other issues are received by e-mail, chat or web
conference through the company's website.

The main factors affecting the formation and use of Internet technologies business are [5; 6]:
* activity of Internet users;
* activity of state bodies regarding the development of normative legal acts;

o the level of development of small and medium-sized enterprises in the field of informational computer
technologies;
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¢ development of Internet infrastructure.

There are other indirect factors affecting the use of Internet technologies in the business environment of trade [7]:
* solvency of the population;

e ownership of computers by the population;

e natural conditions;

* innovations in informational computer technologies.

Trading companies that actively use Internet technologies are more successful in developing their business,
achieving a high level of profitability and offering salary increases to employees than companies that do not fully
use the Internet. The intensity of use of Internet technologies also leads to GDP growth. The Internet not only covers
various aspects of social life, but also affects the development of the economy and business management.

The main areas of development of Internet trade using various Internet technologies can be [8; 9]:
* carrying out various operations (commercial and trade operations);

* creation of business portals for placing orders and offers;

e search for suppliers via the Internet;

* sale of goods via the Internet;

* purchase of products and raw materials via the Internet;

¢ search for personnel via the Internet;

* placement of information in Internet directories;

* creating your own website;

* Internet advertising;

¢ Jaunch of the Internet banking system for online maintenance of assets;

* creation of payment mechanisms to support trade in goods and services;

* creation of new forms and institutions of lending, investment and insurance.

In modern conditions, various Internet technologies are used by a trading company in order to provide consumers
with basic information about its activities, a comprehensive description of the goods and services sold by the company,
advertising, publication of company contacts, etc. [4].

Thus, the most important goal when using Internet technology, as well as any information system of enterprise
management, is to ensure the maximum possible profit while minimizing costs.
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Anomayia. Y cmammi npoanaridosaro ma cucmemMamu3osano nidXodu 00 posyMirHHs cymHocmi Kamezopii «KoHKypeH-
MOCNPOMOKHICHbY». Buokpemaeno ma oxapaxmepusosano KAOH06 6AACHIUE0CHT KaMmMeopii «KOHKYPeHMOCHPOMOAKHICHTb nid-
npuemcmea». Poszaarymo modeav n"smu cur [opmepa.

Katouogi crosa: nidnpuemcimeo, KoHKypeHmocnpoMoXKHICHb, KOHKYpermHa nepesaza, cmpamezis, n’amo cur ITopmepa.

Annotation. In the article, approaches to understanding the essence of the category of “competitiveness” were analyzed and
systematized. The key properties of the category of “enterprise competitiveness” were allocated and characterized. The model of
Porter’s five forces was considered.

Keywords: enterprise, competitiveness, competitive advantage, strategy, Porter’s five forces.

IToctanoska mpo0Oaemit. IToHATT: KOHKYpeHIIii BigoMe 3 IT00yTOBOIO MOBAEHHS i IIPOTATOM TPUBAAOTO IepioAy
Jacy BXKIBAaA0Ch B eKOHOMIUHIII Teopil, Ae BOHO BKa3yBalo ANIlle Ha He3alesKHe 3MaraHHsA MK 4BoMa 4n Giabliie 0co-
Ham1. Came Big IbOTO MOBEAIHKOBOTO IiAXOAY 40 pO3YMIiHH: KOHKYpeHIIii B eKOHOMIUHIi AiTepatypi Brepie cop-
MYAIOBaAM IOHATTSI KOHKYPeHTOCIIPOMOXKHOCTI. Lle MOHATTS po3rasgiae KOHKYPeHIIIO AK BHYTPILIHIO PIUCY AI0ACHKOL
IIPUPOAM, SIKA IIPUPOAHO BUABASETHCA B eKOHOMIUHIII IIOBeAIHIIi TIX, XTO BiAuyBa€ I10Tpedy y 3MaraHHi.

KoHKypeHTOCIIpOMOXKHICTD € CKAaAHOIO KaTeropi€io B eKOHOMIlli, II[0 He Ma€ €AMHOTO BM3HAYEHH:. 3 PO3BM-
TKOM eKOHOMIUHOI AyMKM I1e HOHATTS CTaA0 OiAbII Pi3HOMaHITHIUM i BKAIOYA€ Pi3Hi aCIIeKTH.

Bararo ByeHnx i 40AiAHMKIB IPUCBATIAN CBOI Kap'€py BUBYEHHIO KOHKYPEHTOCIIPOMOXKHOCTI MiAITPUEMCTB Ta
po3po0b1ii Teopili Ta MOAeaelt AAd 1i aHaAi3y. J0CAiAKeHHAV Ha3piaVX MUTaHb KOHKYPEeHTOCIIPOMOXKHOCTI Oi3Hecy 3a-
iivaancsa M. Ioprep, M. Xamep i 4. YUemmi, @. Koraep, I'. Tameas i K. Ipackap, A. Cwmir, I. Anceasmo Ta in.

MerTor0 1i€i cTaTTi € A0CAiAKEHHS TeOPeTUKO-MeTOANYHMX 3aca/, KOHKYpPeHTOCIIPOMOXKHOCTI IMiATIPMEMCTBa Ta
BMOKpeMAeHH:I KAIOUOBMX BAaCTUBOCTell 3a3Ha4eHOi KaTeropii.

Bukaaa ocHoBHOTrO Matepiaay. KoHkypeHIis Ta 3MaraHHs MiX yJacHMKaMI PUHKY € BaXKAUBOIO CKAa0BOIO
(YHKIIIOHYBaHH: €KOHOMIUHIX CUCTeM, 5IKi 0a3ylOThCs Ha PMHKOBMX MeXaHi3Max. BoHu BucTynaioTs KAI0uoBUMH Ka-
TErOpisAMU B 3araAbHili CXeMi PMHKOBOI €KOHOMIKM.

Konkypen11iio MoXHa BU3HAYMTH SIK CUTYyallilo, Ae KOXKHa ocoDa, sKa 0a’ka€ KyIMUTH 4l IIPOAATH ITOCh, Ma€
MOXXAMBICTh BUOOPY MIX KiAbKOMa IOCTayaAbHMKAMM 9M MOKYIIAMM. HIIMII MiaXia 40 pO3yMiHH: TepMiHa «KOH-
KYPeHIIis» M0AATa€ B PO3TAsAAL 1i SIK «IIpoIfecy, i Jac SIKOT0 KOMIIaHil 3MaraloThCs MixK cO0O0IO 3a CIIOXKMBaYiB CBOIX
TOBapiB».

dopMyBaHHA MiAXOAIB A0 PO3YMiHH: KaTeropil «KOHKYpPeHTOCIIPOMOXHICTb» HaBe4eHO B Taba. 1. Aas BusHa-
YeHHsI eKOHOMIYHOTO CEHCY ITOHATTS «KOHKYPEHIis» iCHyIOTh TPY OCHOBHIUX IMiAXOAN: TIOBEAIHKOBMI, CTPYKTYPHUIA
(dyHKIiOHaABHMIL. B icTOpiyHOMY KOHTEKCTi IIepIuM IiAX040M A0 PO3yMiHH: KOHKYpeHIIii Oys roseinkosuit. Ha-
npukaad, Agam CMiT BBaKaB KOHKYPEHIIIIO «JeCHUM 3MaraHHAM MIX IIPOJaBLsAMU 3a O1AbII BUTIAHI YMOBHU ITPOAAKY
CBOIX TOBapib» [8].

BuicHoBku, oTpuMaHi micas aHaAisy AiTepaTypHUX AKepea, 403B0AIOTh 3pOOUTHU TaKi CIIOCTepesKeHH::

® Taay3i A0CAiA>KeHHsI KOHKYPeHTOCIIPOMOSKHOCTI IAIIPMEMCTBA He MalOTh 3araAbHOI y3rOAKeHOCTI 040 TpaK-
TyBaHH: 1 3MICTY 11i€1 KaTeTopil cepes y4eHux;

© IlInroxa K., 2023
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® 0iABIIiCTD aBTOPIB, SKi 40CA1AXKYIOTD IIOHATTS KOHKYPEHTOCIIPOMOSKHOCTI MiATIPMEMCTBA, MiAKPeCAIOIOTh BaX-

AMBICTh HAsABHOCTI KOHKYPeHTHIX epesar. IIpoTe icHyIOTh BigMiHHOCTI B iX pO3yMiHHi i IepeAiKy 11X Iepesar;

® JesKi aBTOpU IAYTAIOTh IOHATTS «KOHKYPEHTOCIIPOMOXKHICTD MATIPMEMCTBA» 1 «KOHKYPEHTOCIIPOMOKHICTD
IPOAYKIIii», 110 He BigoDpaXkae CIIpaBXHBOI CyTi, OCKiABKM KOHKYPEHTOCITPOMOXKHICTh ITPOAYKIII € AuIlle OAHUM 3
YMHHIKIB, IO BILAMBAE Ha KOHKYPEHTOCIIPOMOKHICTD IIAIIPUEMCTBA B LILA0MY;

® y IIpoIeci TpaKTyBaHH: KaTeropii «KOHKYPEeHTOCIIPOMOXKHICTD IATIPUEMCTBa» AEsKi aBTOPU HaAalOTh 111 3Mic-
TOBY XapaKTepICTHKY, B TOII Yac K iHIi aKI[eHTYIOTh YBary Ha ()yHKI[iOHaAbHIX acIIeKTaXx.

Tabnuus 1
Miaxoam Ao pPO3yMiHHA KaTeropii « KOHKYPEHTOCNPOMOXKHICTb>»
AsTOp Bn3HaueHHA «KOHKYPEHTOCMPOMOMXHOCTI»
MouepHunii C. B. «KOHKYPEHTOCMPOMOXHICTb O3HAYaE MOXMMBICTb 34iACHIOBATI MPUOYTKOBY iANbHICTb, GEKTYBHO BUKOPUCTOBYIOU BCi HAABHI
pecypcu BUpOOHULITBA, | BATOTOBNATM NPOAYKLito, AAKa NepeBepLLYe NPOAYKLilo KOHKYPEHTIB 3a NEBHUMY XapakTepucTnkami» [8]
Nipay6Hnii 1. 10., «KOHKYpPEHTOCMPOMOXHiCTb O3Haua€E 3[aTHiICTb eKOHOMIYHOTO Cy6'eKTa YCMilLHO AiATM Y BiANOBIJHOMY 30BHILLHbOMY CepefoBu-
Minpy6Ha A. | L, 6a3ytounch Ha CBOIX KOHKYPEHTHUX NepeBarax, i Biobpaxae i1oro CTaHOBYLLe NOPIBHAHO 3 KOHKYpeHTami» [2]
Moptep M. «KOHKYpeHTOCMPOMOXHICTb O3Ha4a€ 3AaTHICTb NANPUEMCTBA YTPUMYBaTH | PO3LLMPIOBATI CBOI NO3MLi0 Ha PUHKY, 3AiNCHIOBa-
TV NpUBYTKOBY AiANbHICTb | 3a6€3neUyBaTy CTINKICTb Y YMOBAX KOHKYPEHTHOI KOHKYpeHLii» [7]
Xamep M., «KOHKYpPEHTOCMPOMOXHICTb BUABMAETLCA Y 30aTHOCTI MiANPMEMCTBA PO3po6AATY Ta MOCTINHO BLOCKOHAMOBATV NPOAYKLito un
Yemni . nocnyru, Aki BiANOBIAAOTb BUMOraM PUHKY, OBHOYACHO ONTUMI3ytoun Gi3HeC-NpoLech Ana AOCATHEHHA MaKCMManbHoi edeKTnB-

HOCTI Ta 3HVXeHHA BUTPaT [5]

Kotnep O. «KOHKYPEHTOCMPOMOMHICTb O3HaYaE, Lo TOBAP UM MOCyra MOXyTb Gibly edpeKTUBHO BifNoBiAaTM notpedam cnoxmsauis no-
PIBHAHO 3 iHWMMK NPONO3NLIAMM Ha PUHKY» [3]

CwmiT A. «KOHKypeHLjif MiX BUPOOHWKaM CNpUsE NifBALLEHHIO AKOCTi TOBAPIB Ta MOCAYT i 3HVKEHHIO LiH. BiH BBaXaB, WO BiNbHWIA PUHOK,
A€ NiANPUEMCTBA 3MaraloTbCA OAHE 3 OAAHUM, CNpKAE eGeKTUBHOCTI BUPOOHMLTBA Ta BUGOPY CrioxumBauis» [8]

€neupb O.T1. «KOHKYpPeHTOCMPOMOXHICTb — Lie KOMMIeKC CMOXMBYMX BNACTUBOCTEN TOBapy, WO B/3HAYaE AOro BiAMIHHICTb Bif iHWMUX nogi-
OHVIX TOBapIB 3a CTyMeHeM i PiBHEM 33[0BOIEHHA NOTPEO KNiEHTIB | BUTpaTamit Ha 110ro NpuaGaHHsA Ta ekcryaTauio» [1]

PesyapTaTit mpoBeAeHNX 40CAiAKeHb CBig4aTh, IO KaTeropis «KOHKYPEHTOCIIPOMOXKHICTD MiATIPUEMCTBa» Xa-
PaKTepU3y€eThCA IepeAikoM BAaCTUBOCTeN, SIKi HaBeAeHi Ha puc. 1.

IopiBHIOBaHICTD BKa3y€ Ha Te, 10 KOHKYPEHTOCIIPOMOSKHICTh MiAIIPMEMCTBA BU3HAYAETBCA Ta 4OCAIAKYEThCA
TIOPIiBHAHO 3 peaabHUMM KOHKYpeHTaMH, SIKi BUPODAAIOTh aHaAOTiUHy ITPOAYKIIiIO ad0 3aMiHHMKM, AIIOTh Ha I[bOMY
CaMOMY PUHKY, ab0 HMOPiBHAHHS IIPOBOAMUTLCS 3 i4€aAbHNUM ITiAIIPUEMCTBOM (3a3BM4all 32 YMOBH, 110 40CAiAKyBaHe
I ATIPMEMCTBO Ma€ MOHOIIOAbHe CTAHOBUILE Ha PUHKY) [2].

KoHKypeHTOCNPOMOXHICTb MignpuemcTaa |

[ [MopiBHIOBaHICTb }4 * ATpnbYTUBHICTb ]
[ [MpocTopoBicTb ]4—4>[ CuctemHicTb ]
[ OduHamiyHicTb ]4—4% MpeameTHiCcTb ]
v
[ YpaxyBaHHs1 BHYTPILLHIX i 30BHILLHIX YMOB (OYHKLiOHYBaHHS ]

Puc. 1. BnacTMBoOCTi kaTeropii « KOHKYpPeHTOCNPOMOXKHICTb NignprueMcTBa»

IIpocToposicTh migKpecaioe, o KOHKYPeHTOCIPOMOSKHICTh MiAITPMEMCTBA BU3HAYAETLCA B MeXKax IIeBHOTO
KOHKPETHOTO PMHKY, OCKiAbKI 32 PIBHMX YMOB IIIATPUEMCTBO MOXKe BU3HABATICA KOHKYPEHTOCIIPOMOXKHIM Ha 0HO-
My PUHKY i HeKOHKYPEHTOCIIPOMOXKHUM — Ha iHmomy [1].

AuHaMivHICTD MiACYMOBY€ TOI (aKT, 10 KOHKYPeHTOCIIPOMOKHICTb IMiAIIpMEMCcTBa OOMeXKeHa B Jaci: miarnpu-
€MCTBO MOXe OyTI KOHKYPEeHTOCIIPOMOYKHIM Yy TIeBHUII Iepioj, ade MOXe BTPaTUTH IO MO3NIIIO B iHmmii ac. L
BAACTUBICTh TaKOX MOKA3y€, 110 40CAiAKeHH: y cdepi KOHKYPEHTOCIIPOMOKHOCT] Ma€ IPOBOAWTIICA MOCTiNHO [1].
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IIpeamertHicTs nepeabavae BU3HAUEHH ITapaMeTpis, AKi GOPMYIOTh KOHKYPEHTOCIIPOMOSKHICTD MiAIPIEMCTBa,
TAKVIX SIK SIKICTh Ta LIiHU IIPOAYKLI, CydacHa TeXHiKa Ta TeXHOAOTII, BYcOKa KBaAi(iKallis Kaapis, TO3UTUBHUII IMiAX
HpOAyKIii Ta OpeHA MiAIpHEMCTBa, pO3BUHEHI MapKeTUHIOBI KOMYHIKallii Ta KaHaAy ITPOJaKy, HaABHICTh (iHaHCO-
BJIX MOKAMBOCTEJ 245 PO3BUTKY, BAaCHa HEPYXOMICTb Ta iHILIi OCHOBHI aKTVBM, IaTeHT! Ha YHiKaAbHi BMHAXOAM, BU-
KOPMCTaHH: IIepeAOBYX YIIPaBAiHCHKIX TeXHOAOTIN TOIIIO.

ATpuOyTUBHICTb BKa3y€ Ha yHiKaAbHI XapaKTepMCTHUKY, sKi pOpMYyIOTh KOHKYPEHTHY IlepeBary MijIIpueMCTBa,
TaKi K YHikaabHa IIPOAYKIIisl, 404aTKOBUII CIIEKTp II0CAYT, OPUTiHAABHI TeXHOAOTii BUPOOHMIITBA, pecypco3depeskeH-
Hs TIPOAYKIIiI TOIO [4].

CucremuicTs nepegbaya€ BpaxyBaHH: BCi€i CyKYIIHOCTi ITapaMeTpiB Ta yMOB, sIKi (pOPMYIOThH KOHKYPEHTOCIIPO-
MO>KHICTD IIATIPUEMCTBA, a TaKOXK B3a€MO3B'A3KN Ta B3aEMOAIl MK HUMI.

YpaxyBaHHS BHYTpiIIHIX 1 30BHIIIHIX YMOB (PYHKIIIOHYBaHH! IiAKpecAIO€, 10 IpY OLHII, IIPOrHO3YBaHHI Ta
yIpaBAiHHI KOHKYPEHTOCIIPOMOKHICTIO HMiAITPUEMCTBA HeOOXiAHO BpaXOBYBaTy BCi MOXAMBI (akTOpH, fAKi BIIAMBa-
IOTB UM MOXKYTb BIIAVBATY Ha 1i pOpMYBaHHSL.

KonkypeHTOCITpOMOKHICTD MiAIIPUEMCTBA € CKAaAHOIO Ta Pi3HOACIIEKTHOIO KOHIIEIIIIIEIO, fAKa BijoOpaxae 3a-
raApHuI HaOip repesar y pisHux cpepax (eKOHOMIiuHiiI, TeXHOAOTIUHIil, KaApOBill, TOBAPHill, PMHKOBII i Tak Aaai).
LIs xombinania ¢axropis Gpopmye MilHi TO3MIIT MiAIPUEMCTBA Ha KOHKPETHOMY PMHKY IIPOTATOM IIeBHOTO I1epio-
Ay TIOPIiBHSHO 3 iHIIMMM KOHKypeHTaMu. KOHKYpeHTOCIIpOMOSKHICTh MiATIPMEMCTBa BU3HAYa€ThCsl e(PeKTUBHIM BU-
KOPMCTaHH:AM J10T0 BUPOOHIIOTO, MapKeTUHIOBOTO, (piHaHCOBOTO, HAYKOBO-TEXHIYHOTO, iHHOBAIIi}IHOTO, KaApOBOTO i
MarepiaabHOTO ITOTeHIiaAy, a TAKOXK J10T0 TOTOBHICTIO THYYKO aJalTyBaTICA A0 3MiH y CBOEMY OTOYEHHi i 4aCTO HaBiTh
BUIIepeA>KaTy 1 3MiHu [7].

dakTOpM KOHKYPEHTOCIIPOMOYKHOCTI Bij00pa’kaloTh sBMINa Ta IIPOIlecH B eKOHOMIUHil Ta BUpoOHNMUiil cdepax
I ATIPMEMCTBA Ta CyCHiAbCTBA. BOHU CIpMUMHAIOT 3MiHM SIK Y 3aTaAbHNX, TaK i BIAHOCHMX BUTpaTaX Ha BUPOOHUIITBO,
11]O BILAMBAE Ha PiBeHb KOHKYPEHTOCIIPOMOKHOCTI mignpuemcrsa. Lli pakTopu MOKyTh ClipyuaTH K i ABUIEHHIO, TaK
i BHVDKEHHIO KOHKYPeHTOCIIPOMOSKHOCTI i ATPUEMCTBa [5].

OcnoBHa cyTb Ta BI1AMB (PaKTOPiB KOHKYPEHTHOIO cepejOoBuUIia MOXKYTh OyTH BU3HaUYeHi 3a JOIIOMOTOI0 Mojeai
I ATI C1A KOHKYpeH1lii, 3arporionosanoi M. [Toprepom. L Moaeas BizoOpaxkae cTaH KOHKYpeHIIii Ha IeBHOMY PUH-
KY SIK pe3yAbTaT BILAMUBY II'SITM KOHKYPEHTHMX 14 (pIC. 2).

3arpo3a BTOPrHEHHs1 HOBUX KOHKYPEHTIB

v

ExoHOMiYHWIA NnoTeHUian CynepHULTBO Cepef, iCHY4MX . ExkoHOMIYHMIA NnoTeHUian
nocravanbHUKIB KOHKYpEHTIB nokynuis

A

A 4
A

3arpo3sa nosiBv NpoayKTiB-3aMiHHUKIB

Puc. 2. Mogenb 5 cun MopTepa

Axepero: [5]

Amnaaizyioun 11i 1'ATh €114, KOMIIaHIi MOXYTh PO3pOOMTH CTpaTerii, 11100 BUrpaTi KOHKYpeHTHY 00poTh0y i 3a4m-
ImaTucs mpubyTKOBMMIU B CBOiit raaysi. LI Mogeab goromarae miarnpuemMcrsam 3po3yMiTi CBOE€ KOHKYPeHTHe ceped-
OBMITIE i BUBHAUUTY ONTUMAABHUI IIASX AO YCIIXy Ha PUHKY.

Or>ke, KOHKYPeHTOCITPOMOXKHICTh MATIPUEMCTBA € CKAaAHOIO Ta Pi3HOACIIEKTHOIO KOHLIEMIIEIO, a MiABUIIIeHHS
KOHKYPEHTOCITIPOMOYKHOCTI BIIMara€ KOMIIA€KCY 3aX0AiB, TaKVX sK 3HVDKEHHs coOiBapTOCTi MPOAYKILii, ITiABUITIEHHS
1i TPiOPUTETHOCTI, IOAIIIIEHH JKOCTi Ta TeXHIYHIX ITapaMeTpiB IIPOAYKIil, aHaAi3 HeA0AiKiB TOBapiB KOHKYPEHTIB,
BIIpOBaJ>KeHH:1 iHHOBalLil1, BUSBACHHS IIepeBar yKpalHChKIX TOBAPiB IIOPiBHAHO i3 3aMiHHMKaMH, BUKOPMCTaHHS IiHO-
BOI IIOAITUKH A4S ITiABUIIIEHH: KOHKYPeHIIil Ta BIIAMB Ha CIIOKMBaJa 4epe3 pekAaMy Ta HagaHHs KpeANTiB.

KonkypeHTOCIIpOMOXKHICT BMMarae B3a€MOAiI BCiX BHYTPIIIHIX i 30BHIIIIHIX eAeMeHTiB cucTeMy, TOMY AAd A0-
CATHEHHS KpaIl[UX pe3yAbTaTis HeoOXigHO BIIPOBaAKyBaT/ HOBi YIIPaBAiHChKi PillleHHsI Ta CTpaTeriuHi aabTepHaTUBH.
ITogaapmi 40cAijXeHHs MalOTh CIPAMOBYBATICA Ha OOIPYHTYBaHHS AOBIOCTPOKOBUX CTpaTeriil, sKi JOIIOMOXKYTb
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IIPOMICAOBUM IIAIIPMEMCTBAM BIDKUBATH B KOHKYPEHTHill OOpOTHOL Ta IiABMIYBAaTII KOHKYPEHTOCIIPOMOKHICTD
IX IpOAYKIIii Ha BHYTPIIIHIX 1 30BHIIIIHIX PYHKaX.
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