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KEY MANAGEMENT COMPETENCIES OF FUTURE OFFICIALS

Guanxian Mo
PhD student (Nanning University, PR China / Simon Kuznets Kharkiv National University of
Economics, Kharkiv, Ukraine)

Abstract

With the ever-changing landscape of the global economy and the increasing complexity of public
administration, it is imperative that future officials possess a set of key management competencies that
will enable them to effectively lead their organizations. This essay will explore three key competencies
that are essential for future officials: leadership, technical, and personal competencies. By examining
each of these competencies in detail, this essay will demonstrate the importance of these skills in
ensuring the success of public organizations.

Leadership competencies are critical for future officials to effectively guide their organizations
towards success. The ability to inspire and motivate others is a key leadership competency that future
officials must possess. This involves creating a shared vision, setting clear goals, and inspiring others
to work towards achieving those goals. Strategic thinking and decision-making skills are also essential
for future officials. They must be able to analyze complex situations, identify potential problems, and
develop effective solutions. Effective communication and conflict resolution abilities are also
important leadership competencies. Future officials must be able to communicate effectively with their
team members, stakeholders, and the public. They must also be able to resolve conflicts in a
constructive and timely manner.

Technical competencies are also critical for future officials to effectively manage their organizations.
Knowledge of administrative policies and procedures is essential for future officials to understand how
their organizations operate. They must also have an understanding of financial and budget
management to ensure that their organizations are financially sustainable. Proficiency in data analysis
and information management is also important for future officials. They must be able to analyze data
effectively to make informed decisions and manage information efficiently to ensure that their
organizations are running smoothly.

Personal competencies are equally important for future officials to effectively manage their
organizations. Adaptability and flexibility to changing work environments are essential for future
officials to be able to respond to changing circumstances and challenges. Self-awareness and
continuous learning are also important personal competencies. Future officials must be able to
recognize their own strengths and weaknesses and continuously improve their skills and knowledge.
Integrity, ethics, and accountability are also critical personal competencies. Future officials must be
able to demonstrate high ethical standards and be accountable for their decisions and actions.

In conclusion, future officials must possess a set of key management competencies to effectively
manage their organizations. Leadership, technical, and personal competencies are essential for future
officials to ensure the success of public organizations. By possessing these competencies, future
officials can effectively guide their organizations towards success and ensure that they are able to
respond to the ever-changing landscape of public administration.

Keywords: future officials, effective communication, integrity, key management competencies
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ILGILI MAKAMA

11. Uluslararas1 Zeugma Bilimsel Arastirmalar Kongresi 18-20 Mart 2024 tarihleri
arasinda Gaziantep, Tiirkiye’de (cevrimici olarak) 27 farkhh  iilkenin
akademisyen/arastirmacilarinin katihmiyla gerceklesmistir. Kongre 16 Ocak 2020 Akademik
Tesvik Odenegi Yonetmeligine getirilen “Tebliglerin sunuldugu yurt icinde veya yurt
disindaki etkinligin uluslararasi olarak nitelendirilebilmesi icin Tiirkiye disinda en az
bes farkh iilkeden sozlii teblig sunan konusmacinin katim saglamasi ve tebliglerin yaridan
fazlasimin Tiirkiye disindan katihmecilar tarafindan sunulmasi esastir.” degisikligine uygun
diizenlenmistir.

Bilgilerinize arz edilir,

Saygilarimla

Prof. Dr. Osman ERKMEN
Head of Conference

Contact information
Congress Web Page : www.zeugmakongresi.org
E-mail Adress : zeugmakongresi@gmail.com
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iKSAD ENSTITUSU

Cankaya - Ankara

06-146-071

Konu : Kongre Diizenlenmesi
Say1 :BSE-2

ILGILI KURUMA

20 Ocak 2024

Igisileri Bakanlig1 tarafindan tahsis edilen 06-146-071 tescil kodu ile Tiizel Kisilige sahip olan
IKSAD Enstitiisii 5253 sayili kanuna uygun olarak “Bilimsel arastirmalar ve akademik ¢aligmalar”

alaninda ulusal ve uluslararasi diizeyde faaliyetlerini yiiriitmektedir.

Kurumumuzun Yonetim Kurulu 15 Ocak 2024 tarihinde saat 10.30°da “Bilimsel Diplomasi
Projesi” goriismeleri ile “Bilimsel Kongreler Diizenlenmesi” giindemleri ile toplanmis ve alinan (2
numarali) Karara istinaden asagida detaylar1 yazili olan bilimsel etkinligin diizenlenmesine ve

etkinlige iliskin resmi gérevlendirme konusunda karar vermistir.

Bilgi ve geregini rica ederim

Etkinlik Ad1: 11. Uluslararast Zeugma Bilimsel Arastirmalar
Kongresi
Etkinlik Tarihi ve Yeri: 18-20 Mart 2024, Gaziantep

DUZENLEME KURULU

Prof. Dr. Osman ERKMEN, Istanbul Arel Universitesi
(Diizenleme Kurulu Baskant)

Prof. Dr. Salih OZTURK, Namik Kemal Universitesi

Prof. Dr. Osman Kubilay GUL, Cumhuriyet Universitesi

Dog. Dr. Sehrane KASIMI, Azerbaycan Milli ilimler Akademisi
Dr. Elvan CAFEROV, Azerbaycan Devlet Pedagoji Universitesi

-

Etkinlik linki: www.zeugmakongresi.org
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Genel Sekreter
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