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Abstract 

With the ever-changing landscape of the global economy and the increasing complexity of public 

administration, it is imperative that future officials possess a set of key management competencies that 

will enable them to effectively lead their organizations. This essay will explore three key competencies 

that are essential for future officials: leadership, technical, and personal competencies. By examining 

each of these competencies in detail, this essay will demonstrate the importance of these skills in 

ensuring the success of public organizations. 

Leadership competencies are critical for future officials to effectively guide their organizations 

towards success. The ability to inspire and motivate others is a key leadership competency that future 

officials must possess. This involves creating a shared vision, setting clear goals, and inspiring others 

to work towards achieving those goals. Strategic thinking and decision-making skills are also essential 

for future officials. They must be able to analyze complex situations, identify potential problems, and 

develop effective solutions. Effective communication and conflict resolution abilities are also 

important leadership competencies. Future officials must be able to communicate effectively with their 

team members, stakeholders, and the public. They must also be able to resolve conflicts in a 

constructive and timely manner. 

Technical competencies are also critical for future officials to effectively manage their organizations. 

Knowledge of administrative policies and procedures is essential for future officials to understand how 

their organizations operate. They must also have an understanding of financial and budget 

management to ensure that their organizations are financially sustainable. Proficiency in data analysis 

and information management is also important for future officials. They must be able to analyze data 

effectively to make informed decisions and manage information efficiently to ensure that their 

organizations are running smoothly. 

Personal competencies are equally important for future officials to effectively manage their 

organizations. Adaptability and flexibility to changing work environments are essential for future 

officials to be able to respond to changing circumstances and challenges. Self-awareness and 

continuous learning are also important personal competencies. Future officials must be able to 

recognize their own strengths and weaknesses and continuously improve their skills and knowledge. 

Integrity, ethics, and accountability are also critical personal competencies. Future officials must be 

able to demonstrate high ethical standards and be accountable for their decisions and actions. 

In conclusion, future officials must possess a set of key management competencies to effectively 

manage their organizations. Leadership, technical, and personal competencies are essential for future 

officials to ensure the success of public organizations. By possessing these competencies, future 

officials can effectively guide their organizations towards success and ensure that they are able to 

respond to the ever-changing landscape of public administration. 
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İLGİLİ MAKAMA 
 
11.  Uluslararası  Zeugma  Bilimsel  Araştırmalar  Kongresi  18-20  Mart 2024  tarihleri 
arasında  Gaziantep,  Türkiye’de  (çevrimiçi olarak)  27  farklı  ülkenin 
akademisyen/araştırmacılarının katılımıyla gerçekleşmiştir. Kongre 16 Ocak 2020 Akademik
 Teşvik  Ödeneği  Yönetmeliğine  getirilen  “Tebliğlerin  sunulduğu  yurt  içinde  veya  yurt 
dışındaki  etkinliğin uluslararası  olarak nitelendirilebilmesi  için Türkiye dışında en az 
beş farklı ülkeden sözlü tebliğ sunan konuşmacının katılım sağlaması ve tebliğlerin yarıdan 
fazlasının Türkiye  dışından katılımcılar  tarafından sunulması  esastır.”  değişikliğine  uygun 
düzenlenmiştir. 
Bilgilerinize arz edilir, 
Saygılarımla 

http://www.zeugmakongresi.org/
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İKSAD ENSTİTÜSÜ 
Çankaya – Ankara 

06-146-071

www.iksadinstitute.org.tr  İKSAD    Ankara  

Konu : Kongre Düzenlenmesi 

Sayı : BSE-2 20 Ocak 2024

İLGİLİ KURUMA 

İçişileri Bakanlığı tarafından tahsis edilen 06-146-071 tescil kodu ile Tüzel Kişiliğe sahip olan 

İKSAD Enstitüsü 5253 sayılı kanuna uygun olarak “Bilimsel araştırmalar ve akademik çalışmalar” 

alanında ulusal ve uluslararası düzeyde faaliyetlerini yürütmektedir. 

Kurumumuzun Yönetim Kurulu 15 Ocak 2024 tarihinde saat 10.30’da  “Bilimsel Diplomasi

Projesi” görüşmeleri ile “Bilimsel Kongreler Düzenlenmesi” gündemleri ile toplanmış ve alınan (2 

numaralı) karara istinaden aşağıda detayları yazılı olan bilimsel etkinliğin düzenlenmesine ve 

etkinliğe ilişkin resmi görevlendirme konusunda karar vermiştir.  
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Dr. Kaldygul ADİLBEKOVA 
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