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COMMUNICATION MANAGEMENT IN THE CONTEXT
OF ORGANIZATIONAL TRANSFORMATIONS

Communication management is one of the key functions of modern management, which
ensures targeted exchange of information between elements of the organizational system and its
external environment. In scientific research, communication is considered as a process of
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transmitting, perceiving and interpreting information in order to achieve agreed management
decisions and implement the strategic goals of the organization.

The purpose of the study is to analyze the role of communication management in ensuring
effective organizational functioning under conditions of digitalization and transformational
change.

According to the classical approach of P. Drucker, effective communication is the basis of
effective management, since it is they that ensure the transformation of information into
management actions and the creation of added value [1]. A similar position is held by G.
Mintzberg, who emphasizes that a significant part of the manager's managerial activity is related
to communication processes [2]. In Ukrainian scientific literature, communication management
is considered as a systemic activity aimed at forming effective information flows within the
organization and beyond. In the context of transformational change, communications
management goes beyond a purely informational function and becomes strategic in nature, as it
affects organizational culture, personnel behavior, and the organization's ability to adapt.

There are different classifications of communication. The most significant one is their
distinguishing for internal and external.

Internal communications contribute to increasing the effectiveness of management
decisions; increasing the level of staff involvement; forming a common vision of strategic goals;
developing organizational culture. Research by R. Daft and D. Lengel proves that the quality of
internal communications directly affects the ability of an organization to function in conditions
of uncertainty and complexity [3].

Internal communications are a set of forms, channels and processes of information
exchange between the structural elements of the organization, its management and personnel in
order to ensure consistency of activities, implementation of strategy and achievement of
organizational goals. In scientific research, internal communications are considered as a key
element of organizational capital, which directly affects management efficiency and
competitiveness [1, 2].

In conditions of transformation, internal communications perform a dual function: on the
one hand, informational (transfer of decisions, tasks, strategic guidelines), on the other hand,
motivational and integration, forming staff involvement and readiness for change.

External communications ensure the formation of a positive image, business reputation and
trust from stakeholders. As F. Kotler notes, an effective communication policy is the basis for
building long-term relationships with customers and partner networks [4]. External
communications of an organization cover a set of information interactions between the
organization and its external stakeholders - consumers, partners, investors, government
agencies, the public, the media and other interested parties. They are aimed at forming a
positive image, ensuring trust, supporting market positions and creating conditions for
sustainable development.

In modern management theory, external communications are considered as a strategic tool
for competitive struggle, since it is through them that the organization broadcasts its values,
competitive advantages and market positioning [4, 5]. In conditions of transformation, the role
of external communications increases due to the need to promptly respond to changes in the
external environment, reputational risks and expectations of stakeholders.
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Transformation processes caused by digitalization, globalization, military-economic
challenges and changes in business models significantly complicate the system of organizational
management. Under such conditions, communications become a key tool for change
management.

J. Kotter, in his theory of change management, emphasizes that insufficient communication
is one of the main reasons for the failure of transformational initiatives [6]. Effective
communication of goals and results of changes helps to reduce personnel resistance and increase
the level of trust in management. Azerbaijani scientists also focus on the role of
communications in transformational processes. R. Aliyev notes that in conditions of structural
reforms and institutional changes, effective communication management ensures the stability of
organizational development and the competitiveness of enterprises [7]. A. Mammadov
emphasizes that modern digital communication technologies are an important factor in the
integration of organizations into the global economic space and increasing their market
adaptability [8].

Thus, communications management in the context of transformations acts as a system-
forming element of the mechanism for ensuring the competitiveness of the organization, as it
combines strategic management, human capital, and innovative development.

Today, digital communications ensure efficiency, accessibility, and integration of
information flows. Digital communications increase the speed of management responses,
provide flexibility of the organizational structure, support business continuity in crisis
conditions. According to M. Castells, network communications are becoming the basis of
competitiveness in the information society [9]. In Ukrainian conditions, as noted by O.
Grishnova, digital communications are an important factor in ensuring the stability of
organizations in times of crisis and transformation [10].

Digital internal communications are implemented using corporate portals, messengers,
project management systems, and remote work platforms. They ensure the efficiency,
accessibility and integration of information flows. Digital external communications and digital
channels (social networks, corporate websites, online platforms) provide fast, large-scale and
interactive interaction with a wide range of stakeholders.

So, it 1s possible to conclude that systemic management of internal communications
involves:

- forming a communication strategy;

- integrating various channels of information exchange;

- developing a culture of open dialogue;

- using digital feedback tools.

At the same time, systemic management of external communications involves:

- aligning the communication strategy with the organization's development strategy;

- integrating various channels and messages;

- focusing on the interests of key stakeholders;

- managing reputational and information risks.

Thus, the communications management is a set of interconnected elements, tools and
processes aimed at the formation, coordination and control of internal and external
communications in order to achieve strategic goals and increase the competitiveness of the
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organization. In modern conditions of transformations, such a system acts as a strategic
management mechanism that ensures the adaptability, innovation and sustainability of the
organization.
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YK 331.522.4:339.137.2
Mopo3zosa M. E., kanouoam nedazo2iuHux Hayx,
ooyenm, doyenm Kagheopu eKOHOMIKU ma
menedxncmenmy, HHIMII /{3BO « Yuisepcumem
Mmeneoxncmenmy ocgimuy HAIIH Ykpainu

JIOJChKUM KAIIITAJI I BITHOBJEHHSA KOHKYPEHTHUX IIEPEBAT
Y KOHTEKCTI IHKJIIO3II BETEPAHIB/-OK

B yMoBax xopcTkoi KOHKypeHIlii, nudpoBizaili eKOHOMIKM Ta BUCOKOI TYpOYJIEHTHOCTI
30BHIIIHBOTO CEPEOBHINA JIOJCHKHM KamiTal cTa€ BU3HAYAIbHUM YHMHHUKOM JIOBIOCTPOKOBOTO
PO3BUTKY MIiANpPUEMCTBA. MarepiajlbHl pecypcH, TEXHOJIOTIYHI pilmieHHss W (iHaHCOBI
THCTPYMEHTU MOXYTh OYTH BIJHOCHO IIBUJKO BiATBOpeHI a00 mpuadaHi KOHKYPEHTAMH.
HartowmicTe JIOACHKHI KalliTadl € HEBIATBOPIOBAHUM PECypcoM, M0 (OPMYEThCS Ha OCHOBI
3HaHb, IOCBIy, KOPIIOPATUBHOI KYJIbTYypHU Ta YHIKAJTLHUX KOMIETEHITIN TPAIliBHUKIB.

Jns Yipaiau mpo6iieMa po3BUTKY JIFOJICHKOTO KarliTainy Ha0yBa€e 0COOIMBOIO 3HAYCHHS B
YMOBaxX BOEHHUX 1 MOBOEHHUX TpaHchopmariit. MacmtabHi nemorpadivni BTpaTH, MirpamiiHi
IpoLecH, HeOOX1HICTh peiHTerpalii BeTepaHiB/-0K 1 COLIaIbHO BPa3IUBUX IPYIN 3YMOBIIOIOThH
noTpedy B CHCTEMHOMY MEPEOCMUCIICHHI MIAXOIB 10 YIPABIIHHS MEPCOHATIOM. Y LUX yMOBaXx

250



