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EDUCATION SYSTEM FOR MANAGERS IN CHINA: 

THE FRAMEWORK OF THE TERM 
 
The effective functioning of any organization relies heavily on the competence and 

leadership abilities of its management personnel. As organizations navigate complex and dynamic 
environments, the need for well-educated and skilled managers becomes increasingly crucial. The 
systems of education for management personnel are multifaceted, encompassing a range of formal 
and informal avenues designed to equip individuals with the knowledge, skills, and strategic 
acumen required to excel in leadership roles. 

One prominent aspect of the education system for management personnel is academic 
education. Universities and business schools worldwide offer programs specifically tailored for 
individuals aspiring to managerial positions. Master of Business Administration (MBA) programs, 
for instance, provides a comprehensive curriculum covering areas such as finance, marketing, 
strategy, and organizational behavior [3]. These academic programs aim to provide a solid 
theoretical foundation and equip future managers with analytical and critical thinking skills. 

Executive education serves as a specialized avenue within the broader system, focusing on 
the needs of mid-career and senior-level executives. This form of education often takes the shape 
of short-term courses, workshops, and seminars offered by universities, business schools, and 
professional development institutions. These programs cater to the practical and immediate needs 
of management personnel, offering insights into emerging trends, leadership techniques, and 
industry-specific challenges [2]. 

Organizations often invest in the development of their management personnel through in-
house corporate training programs. These programs are tailored to the specific requirements of the 
organization, addressing skill gaps and aligning with strategic objectives. In-house training 
initiatives may cover a wide range of topics, including management principles, communication 
skills, and industry-specific knowledge. 

In some countries, particularly in the public sector, government-sponsored training 
programs play a significant role in preparing management personnel [2]. Civil service 
examinations, specialized training institutes, and leadership development programs are integral 
components of government-sponsored initiatives. These programs focus not only on managerial 
skills but also on cultivating a deep understanding of public administration, policy 
implementation, and governance principles. 

The advent of digital technology has revolutionized education, and management personnel 
can now access a plethora of online courses and resources. Online learning platforms provide 
flexibility for professionals to enhance their skills while continuing to fulfill work responsibilities. 
Blended learning, combining online and in-person components, offers a balanced approach, 
catering to the diverse needs of management personnel. 

Recognizing that learning is a lifelong process, systems of education for management 
personnel emphasize continuous professional development. This involves staying updated on 
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industry trends, technological advancements, and evolving management practices [3]. Various 
platforms, including conferences, seminars, and professional associations, support ongoing 
learning and networking opportunities. 

As for the managers` training system in China, it is necessary to clearly distinguish who 

exactly is talked about: whether the manager works in the state system or is a representative of the 

non-state sector. In China, "management personnel" refers to individuals who hold managerial or 

leadership positions within  non-state organizations. These individuals are responsible for 

overseeing and directing the activities of a team, department, or the entire organization. 

Management personnel can include executives, managers, directors, and other professionals with 

decision-making authority. Professional education for management personnel in China is typically 

pursued through various channels, including universities, business schools, training institutes, and 

professional development programs. Chinese universities and business schools offer a range of 

degree programs specifically designed for management professionals [5]. These programs include 

Master of Business Administration (MBA) and Executive MBA (EMBA) courses. Many large 

corporations in China invest in in-house training programs for their management teams. These 

programs are often customized to address the specific needs and challenges of the organization. 

Also Executive education programs (short-term courses, workshops, and seminars offered by 

universities, business schools, and training institutions) are widely used in China as a form of 

training managers (usually made at the expense of the employer) [1]. These programs focus on 

specific skills, industry trends, and leadership development, providing targeted and practical 

knowledge for management professionals. 

In China, state management personnel is always called “civil servants” or “government 

officials” and these terms are referred to individuals employed by the government who hold 

positions responsible for the administration, policy-making, and implementation of public affairs. 

Professional education for them in China is typically obtained through specialised training 

programs, civil service examinations, and academic degrees. The Communist Party of China 

(CPC) operates party schools that provide education and training for party members, including 

government officials. Party school education emphasises ideological and political education, 

leadership skills, and governance principles [4]. 

The systems of education for management personnel are diverse and dynamic, reflecting the 

evolving nature of organizational landscapes. From academic education and executive programs 

to corporate training and continuous professional development, these systems collectively 

contribute to the cultivation of skilled and effective leaders. In a world characterized by rapid 

change and complexity, the education of management personnel remains a cornerstone for 

organizational success and sustainable growth. 
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