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Modern business structures operate in an environment characterized by volatility, uncertainty,
complexity, and ambiguity (VUCA), as well as newer dimensions of brittleness, anxiety, nonlinearity,
and incomprehensibility (BANI) [1]. In such conditions, the question is no longer whether enterprises
will face disruption, but how they absorb, adapt to, and transform in response to it. Organizational
resilience has therefore emerged as a central construct in management theory and practice, reframing
the goal of transformation management from restoring equilibrium to building continuous adaptive
capacity.

Despite the growing body of literature, resilience is often used interchangeably with related
terms such as robustness, agility, and adaptability, obscuring the practical mechanisms that produce it.

The purpose of this paper is to conceptualize organizational resilience as a distinct managerial
category and to systematize the mechanisms through which business structures develop it in turbulent
environments.

Main findings. Organizational resilience can be defined as a meta-capability that enables an
organization to anticipate threats, cope effectively with adverse events, and adapt to changing
conditions while preserving its core purpose and value-creating capability [2]. This definition
highlights three features. First, resilience is a capacity, not an outcome: it exists before a shock and is
revealed during and after it. Second, it is process-based: Duchek S. [2] distinguishes the anticipation,
coping, and adaptation stages, each requiring different managerial capabilities. Third, it is
transformational: resilient organizations do not merely bounce back to the pre-shock state but
reconfigure themselves to operate under new conditions [3].

The distinction from adjacent concepts is important for management practice. Robustness refers
to the ability to withstand disturbance without changing, whereas resilience accepts that change is
necessary. Agility emphasizes speed of response, whereas resilience emphasizes depth and durability.
Conz E. and Magnani G. [4] show that resilience operates through both an absorptive path (absorbing
disturbances) and an adaptive path (reconfiguring to new conditions); the managerial challenge is to
integrate both rather than to privilege one over the other.

Based on a synthesis of theoretical and empirical literature, five interrelated mechanisms
constitute the core architecture of organizational resilience in turbulent environments.

1. Financial and operational buffers. Resilient structures maintain reserves that exceed normal
operational requirements — liquidity, inventory, redundant production capacity, backup power, and
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suppliers. While such redundancy reduces short-term efficiency, it creates the time and resources
needed to adapt during crises. Monthly Business Outlook Surveys conducted by the National Bank of
Ukraine throughout 2022-2024 document how Ukrainian enterprises systematically invested in backup
power supplies and adjusted inventory management to maintain operations under recurring
infrastructure disruption [5], illustrating buffer-building as an active resilience practice rather than a
passive condition.

2. Digital and technological readiness. Prior investments in digital infrastructure — cloud
systems, remote work capability, data platforms, digital sales channels — provide the flexibility to
continue operations when physical environments are disrupted. Digital readiness functions as a
precondition for rapid reconfiguration: enterprises that entered crises with mature digital foundations
could redeploy operations within weeks, whereas those without such foundations faced longer
adaptation cycles or operational discontinuity.

3. Adaptive leadership and decentralized decision-making. Turbulent conditions overwhelm
centralized, hierarchical decision-making. Resilience requires leaders who can make rapid decisions
under ambiguity, communicate transparently, and delegate authority to local units. According to
Garcia [6], large-scale transformation efforts fail approximately 70% of the time, with common pitfalls
including insufficient ambition-setting, weak employee engagement, poor execution discipline, and
failure to sustain results. Adaptive leadership converts uncertainty from a paralyzing condition into a
generative one.

4. Human capital and organizational climate. Employees are the operational interface through
which resilience is realized. Mechanisms here include investment in cross-functional skills,
maintenance of employment relationships during disruption, internal mobility, and an organizational
climate in which employees can raise concerns and experiment without fear. Hillmann J. and
Guenther E. [3] highlight human capital and learning capability as recurrent components of resilience
constructs across the management literature.

5. Relational and ecosystem ties. No organization is resilient in isolation. Strong relationships
with customers, suppliers, financial partners, business associations, and public institutions provide
information, resources, and flexibility during disruption. Relational ties allow enterprises to reorganize
supply chains, access emergency financing, and identify new markets at a speed that would be
impossible through purely market-based transactions.

The five mechanisms are mutually reinforcing rather than substitutive. Financial buffers without
adaptive leadership lead to hoarding; digital readiness without human capital yields tools no one uses;
relational ties without operational reserves cannot translate into action. A resilience-oriented
transformation management framework should therefore be designed as a portfolio of mechanisms,
continuously maintained in stable periods rather than improvised during crises.

For management practice, three implications follow. First, resilience investments should be
evaluated with the logic of optionality: their value lies in the futures they preserve, not in the efficiency
gains they deliver today. Second, resilience requires pre-commitment: mechanisms developed after a
shock begin arrive too late. Third, resilience is a property of the organization, not of any single function,
and demands cross-functional ownership at the board and executive level.

Conclusions. Organizational resilience provides a conceptual and practical foundation for
managing the transformation of business structures in turbulent environments. Conceptualized as a
process capacity rather than a state, it integrates anticipation, coping, and adaptation into a continuous
managerial discipline. The five identified mechanisms — financial and operational buffers, digital
readiness, adaptive leadership, human capital, and relational ties — constitute an actionable architecture
for building resilience. Further research should empirically test this framework across sectors and crisis
types, develop diagnostic instruments for assessing resilience maturity, and examine how resilience
mechanisms interact with institutional and policy contexts in emerging economies. Such work would
help close the gap between resilience as a widely cited concept and resilience as a systematically
managed capability.
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IMPOEKTHO-OPIEHTOBAHE YITPABJITHHA SIK YAHHUK TPAHC®OPMAIII
BIBHEC-CTPYKTYP B YMOBAX TYPBYJIEHTHOI'O CEPEJOBHILA

3acaaBebkuii Bosogumup Liutiv, AcmipanTt 2 kypey, XapKiBCbKUN HaIllOHATbHUN €KOHOMIYHUN
yHiBepcutet imeni Cemena Kysneus, vizaslavskij@gmail.com

CydacHe MIANPUEMHUIIBKE CEPENOBUIIE XaAPAKTEPU3YETbCS BUCOKOK JAMHAMIYHICTIO,
3YMOBJICHOIO IU(POBi3alli€l0, MOCHIEHHSM KOHKYPEHIIii, 3MiHOIO TOBEIIHKH CIIOKHBaydiB, BOEHHUMU
Ta JJOTICTUYHUMHU PU3HKAMH, & TAKOX MIBUIKUM OHOBJICHHSIM TEXHOJIOT1H. 3a TaKMX YMOB TPaJUIIIIHHI
MO/IeJTi YIIPaBIIiHHS, OPIEHTOBaHI Ha YKOPCTKY perjaMeHTAllilo Ta MOBUIbHE YXBaJICHHS PillleHb, 1ealli
qacTillle BUABIIAIOTHCS HEAOCTATHHO €PEKTUBHUMU. bi3HEC-cTpyKTypam HEOOX1/1Ha 31aTHICTh HE JIUIIIE
pearyBaTd Ha 3MiHHU, a i CUCTEMHO MepeOylI0BYBaTH MPOLECH, PECYPCH Ta YNPaBIIHCHKI MiAXOH.
OpxHuM 13 HaOLIBII A1€BUX IHCTPYMEHTIB TaKoi TpaHcpopmallii € MPOEKTHO-OPIEHTOBAHE YIIPABIIIHHSA,
sIKe MIEPEBOJIUTH OpraHi3alliio 3 peXKUMY MiITPUMKHU CTabIIbHOCT] y peXKUM PO3BUTKY Yepe3 peasizaliito
3MiH. Lle#l miaxiag AOHIBHO PO3TJSAATH SIK CTPAaTEriuHWN MEXaHI3M OHOBIJIEHHS O13HEC-CTPYKTYD,
3ITaTHUN TIOEIHYBAaTH 1HHOBAIIIHICTh, aJallTUBHICTH 1 pe3yJIbTaTUBHICTb.

MerToto € y3aragbHEHHS TEOPETUYHUX MIAXO0/11B 1O BU3HAUEHHS POJIl IPOEKTHO-OPIEHTOBAHOTO
yIpaBIliHHA y TpaHcopmallii 6i3HeC-CTPYKTyp Ta BUSBJICHHS KIIOYOBUX MOXKIMBOCTEH 1 BUKIIHMKIB
HOro BIPOBAPKEHHS B yMOBaX HECTa0IHLHOIO 30BHIIIHBOTO CEPEIOBHUIIIA.

Teopernune MIAIPYHTS JOCHKEHHS (OPMYIOTh pPOOOTH BITUM3HSHUX 1 3apyOiKHUX
HAyKOBIIB, SKi JOCHIJKYIOTb B3a€MO3B'SI30K MK IPOEKTHUM YIPABIIHHAM Ta OpraHizaliiHOIO
rHyukictio. 3okpema, Kopcyncrka MLIO. [1] po3risinae cTpaTeridydy rHy4KiCTh HIAPHEMCTBA K HOro
3aTHICTh €(QEKTUBHO pearyBaTd Ha 3MIHM BHYTPIIIHHOIO M 30BHIIIHHOIO CEPEIOBUIIA,
BHOKPEMITIOIOUH OTepalliifny, piHaHCOBY, IHHOBALIfHO-€KOJIOT1YHY, MApKETHHI'OBY Ta OpraHizaliifHo-
YIIPaBJIIHCHKY CKJIQ/IOBI SIK KJIFOYOB1 BUMIpH 1i orliHtoBaHHs. [{ocmimkenns Desalegn et al. [2] Ha ocHOBI
crucTeMaTuyHoro orisay 40 HaykoBUX MyOJiKalliii BCTAHOBIIOE KOHIIENITyalbHE PO3MEXYBaHHS MIX
oprasizaiiiiHoro rayukictio (agility), anantusHicTio (adaptability) Ta pizHomianoBicTio (versatility),
MAKPECITIOI0YH, 110 CaMe FHYYKICTh € HalOUTBII JMHAMIYHOIO 3-TIOMIXK 3a3HAUYCHUX XapaKTEPUCTHUK.

[Tpo€ekTHO-OpiEHTOBAHE YMPABIIHHS € OJHUM 13 HaWOUIBII J1I€BUX MEXaHI3MIB (OpMyBaHHS
opranizaniitHoi rayuxocti. [locninnuku Dong et al. [3] y pe3ynbTaTi CHCTEMAaTHYHOIO aHAJI3y
mitepatypu 3 Agile Project Management (APM) noBosTh, 1110 THYYKE MPOEKTHE YIPABIIIHHSI BUUIILIO
nanexo 3a Mexi [T-ramysi Ta HaOynO IIMPOKOTO 3aCTOCYBAaHHS Y BUPOOHMIITBI, OXOPOHI 3/I0POB'A,
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