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The media industry plays a crucial role in modern societies, acting as a primary 
source of information, a platform for public discourse, and a driver of cultural and 
social development. In recent years, the sector has undergone profound transformations 
due to digitalization, the emergence of new content distribution channels, and the 
changing consumption patterns of audiences. These transformations have created both 
opportunities and challenges for media organizations, requiring them to adopt 
innovative business models, diversify revenue streams, and enhance audience 
engagement strategies. 

Simultaneously, media companies operate in an environment characterized by 
high levels of volatility, uncertainty, and competitive pressure. External factors such 
as political instability, economic fluctuations, social crises, and technological 
disruption significantly influence the stability and performance of media organizations. 
In the context of Ukraine, these challenges are intensified by ongoing military conflicts, 
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economic instability, and the growing influence of disinformation campaigns. Such 
conditions highlight the critical need for effective crisis management as a strategic and 
operational priority in media industry management. 

Crisis management in media companies involves not only responding to 
immediate threats but also proactively identifying potential risks, implementing 
preventive measures, and ensuring the continuity of operations. Beyond financial and 
operational dimensions, crises in the media sector often have reputational and social 
consequences, affecting public trust, credibility, and the organization’s societal role. 
Consequently, research into crisis management in media companies must integrate 
economic, managerial, technological, and ethical perspectives. 

The purpose of this article is to examine the theoretical foundations and practical 
applications of crisis management in media companies, with a particular focus on the 
Ukrainian media landscape. By analyzing both domestic and international experiences, 
the study seeks to identify effective strategies and tools that media organizations can 
employ to enhance resilience, maintain audience trust, and ensure sustainable 
operations in conditions of instability. 

The modern media industry operates in conditions of constant instability, driven 
by digitalization, increasing competition, the transformation of business models, and 
changes in audience behavior. For Ukrainian media companies, these processes are 
further complicated by military actions, economic instability, declining advertising 
revenues, and the intensification of information threats, under such conditions, crisis 
management becomes a necessary condition for maintaining competitiveness and 
ensuring the continuity of media operations. 

A distinctive feature of media companies is their direct influence on shaping 
public opinion and the level of public trust, any crisis situation quickly acquires a 
public character and can have long-term negative reputational consequences. 
Therefore, the development of an effective crisis management system is one of the key 
tasks of media organization management. Issues of crisis management have been 
reflected in the works of many domestic and foreign scholars. Scientific studies 
examine the stabilization of enterprise operations, risk management, strategic planning, 
and financial recovery of organizations. At the same time, an analysis of scientific 
publications indicates insufficient attention to the specifics of crisis management in 
media companies, whose activities combine economic, social, and informational 
functions, particularly relevant is the study of practical experience of Ukrainian media 
under crisis conditions, which necessitates further research in this area. 

In addition to the challenges faced by Ukrainian media companies, crisis 
management in media has become a global concern. Studies in Europe and North 
America indicate that media organizations increasingly face financial pressures due to 
declining traditional advertising revenues, the rise of digital platforms, and changing 
consumer behavior. Effective crisis management strategies often include 
diversification of revenue streams, digital innovation, and proactive engagement with 
audiences to maintain trust and reputation, comparing international experience with the 
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Ukrainian context can provide valuable insights for improving crisis resilience and 
organizational adaptability. 

The aim of this article is to investigate the theoretical foundations and practical 
aspects of crisis management in media companies, as well as to analyze the experience 
of Ukrainian media in overcoming crisis situations. 

Crisis management is considered as a system of managerial measures aimed at 
preventing crises, mitigating their negative impact, and restoring the stable operation of 
an organization. In media companies, such a system must take into account not only 
financial indicators but also reputational, informational, and social aspects of activity [1]. 

Crisis situations in media companies can have different natures, financial crises 
are associated with reduced advertising revenues and limited access to financial 
resources, reputational crises arise from the dissemination of false information or 
violations of journalistic standards [7]. Personnel crises manifest as employee burnout 
and a shortage of qualified staff, while technological crises involve lagging behind 
digital trends. The main types of crises and corresponding managerial responses are 
summarized in table 1 [4]. 

 
Table 1. Main types of crises in media companies and managerial responses (source: created 

by the author based on [4]) 
Type of Crisis Manifestation of Crisis Crisis Management Measures 

Financial Reduction of advertising 
revenues 

Diversification of funding, development of 
subscriptions 

Reputational Loss of audience trust Crisis communication, adherence to ethical 
standards 

Personnel Employee burnout Motivation programs, psychological 
support 

Technological Lagging behind digital trends Digital transformation, IT investments 
 
It is worth noting that crises in media companies rarely occur in isolation. 

Financial difficulties often exacerbate reputational risks, as reduced resources can 
affect content quality and adherence to journalistic standards. Similarly, personnel 
burnout can hinder the implementation of digital transformation initiatives. Therefore, 
media managers must adopt an integrated approach, addressing multiple dimensions of 
crises simultaneously and prioritizing interventions that have the greatest impact on 
organizational resilience. 

Thus, the data presented in table 1 indicate that crisis situations in media 
companies are complex and interconnected, each type of crisis requires specific 
managerial responses; however, the most effective approach is a systemic method of 
crisis management that combines financial, personnel, reputational, and technological 
tools. Timely identification of crisis manifestations and adequate managerial responses 
allow minimizing negative consequences and creating conditions for stabilization and 
further development of the media company. 

The practice of crisis management in Ukrainian media companies demonstrates 
the use of adaptive and comprehensive managerial approaches, as shown in table 2, 
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media companies such as Suspilne Broadcasting of Ukraine, Ukrainska Pravda, and 
1+1 Media apply different strategies to respond to crisis challenges depending on the 
specifics of their operations [5; 6]. 

 
Table 2. Crisis management practices in ukrainian media companies (Source: created by the 

author based on [5; 6]) 

Media Company Crisis Challenges Crisis Management 
Actions Outcome 

Suspilne 
Broadcasting of 
Ukraine 

Limited funding, war-
related risks 

Resource optimization, 
development of digital 
platforms 

Continuity of 
broadcasting 

Ukrainska Pravda Decline in advertising 
revenues 

Paid subscriptions, 
donor support Financial stability 

1+1 Media Changes in audience 
behavior Multi-platform content Expansion of online 

audience 
 

For example, Suspilne Broadcasting of Ukraine has implemented interactive 
digital platforms to maintain audience engagement during periods of funding 
uncertainty, demonstrating how technological innovation can mitigate financial and 
reputational risks. Ukrainska Pravda’s paid subscription model illustrates the potential 
of alternative revenue sources, while 1+1 Media’s multi-platform strategy highlights 
the importance of audience segmentation and content diversification. These examples 
show that Ukrainian media organizations are increasingly adopting proactive and 
creative measures to navigate complex crises, aligning with international best practices. 

The data presented in table 2 confirm that Ukrainian media companies apply 
differentiated approaches to crisis management depending on their operational format 
and financial structure. In particular, public and independent online media focus heavily 
on donor support and the development of digital communication channels with their 
audiences, whereas large media groups concentrate on multi-platform strategies and cost 
optimization. It is important to note that the effectiveness of crisis management largely 
depends on the leadership’s ability to make timely decisions and adapt development 
strategies to changes in the external environment. Ukrainian experience demonstrates 
that combining strategic planning with flexible managerial tools (table 3) [2] allows 
media companies to maintain resilience even under prolonged instability. 

 
Table 3. Crisis management tools and their significance (Source: created by the author based on 

[2]) 
Tool Content Practical Significance 

Crisis Planning Crisis forecasting Reduction of negative 
consequences 

Crisis Communication Open information 
dissemination Maintaining audience trust 

Personnel Management Support and motivation Preservation of human capital 
Digital Transformation Transition to online formats Increased competitiveness 

 



Proceedings of the 6th International Scientific and Practical Conference 
"Modern Perspectives on Global Scientific Solutions" 

 December 29-31, 2025 
Bergen, Norway 

 

120 
 

The ongoing digital transformation in media companies offers new tools for crisis 
management. Social media monitoring, data analytics, and real-time audience feedback 
allow organizations to anticipate reputational crises and adjust strategies promptly. In 
addition, investment in employee training and remote collaboration technologies 
enhances the organization’s agility, making it more resilient to unforeseen challenges. 
Future studies should examine the effectiveness of these digital tools in the Ukrainian 
media context and evaluate their impact on long-term competitiveness. 

Summarizing the data from tables 1–3, it can be argued that effective crisis 
management in media companies is systemic in nature and is based on a combination 
of financial, organizational, and communication mechanisms. Crisis management is an 
integral component of the effective functioning of media companies in today’s unstable 
environment, the experience of Ukrainian media confirms that timely implementation 
of crisis management measures helps maintain audience trust, ensure operational 
stability, and fulfill socially important functions. 

Future research prospects include an in-depth analysis of digital crisis 
management strategies and an assessment of their impact on the long-term 
competitiveness of media companies. 

The analysis presented in this article demonstrates that crisis management in 
media companies is a multi-dimensional and systemic process. Ukrainian media 
organizations face a combination of financial, reputational, personnel, and 
technological challenges that require coordinated managerial responses. The 
complexity of these crises emphasizes the importance of an integrated approach, where 
financial strategies, human resource management, reputational safeguards, and 
technological innovation work in synergy to ensure organizational stability and 
continuity. 

Ukrainian media companies, such as Suspilne Broadcasting of Ukraine, 
Ukrainska Pravda, and 1+1 Media, illustrate the practical application of differentiated 
crisis management strategies. Their experience shows that combining resource 
optimization, digital innovation, and audience engagement is effective in mitigating 
both internal and external threats. For instance, the implementation of interactive 
digital platforms and multi-platform content delivery has allowed these organizations 
to maintain audience trust, secure financial stability, and ensure operational continuity 
even under the pressures of war, economic instability, and rapid digital transformation. 

A key finding of this study is that the effectiveness of crisis management largely 
depends on leadership agility. Managers must be able to quickly identify emerging 
crises, assess their potential impact, and implement tailored interventions. The 
integration of flexible managerial tools—such as crisis planning, open communication, 
personnel support, and digital transformation—provides a robust framework for 
organizational resilience. Moreover, the Ukrainian context highlights the growing 
importance of donor support, alternative revenue streams, and digital engagement 
strategies, particularly for public and independent media organizations. 
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The ongoing digital transformation in the media industry presents both challenges 
and opportunities. Advanced analytics, social media monitoring, and real-time 
feedback systems enable media companies to anticipate reputational risks and respond 
proactively. Investment in employee training and remote collaboration technologies 
enhances organizational agility and supports sustainable growth. This digital 
dimension not only strengthens internal operations but also increases competitiveness 
in the rapidly evolving media market. 

Comparative analysis with international practices indicates that Ukrainian media 
companies are gradually aligning with global trends in crisis management. In Europe 
and North America, media organizations increasingly adopt diversified revenue 
models, implement innovative content delivery strategies, and emphasize audience 
engagement to maintain trust during periods of uncertainty. Lessons from these 
international experiences suggest that Ukrainian media can further enhance their 
resilience by integrating predictive analytics, cross-platform content strategies, and 
data-driven decision-making into their crisis management frameworks. 

For future research, it is recommended to examine the long-term effectiveness of 
digital crisis management tools, assess their impact on audience loyalty and financial 
sustainability, and explore sector-specific strategies for different types of media 
organizations. Additionally, investigating collaborative approaches, such as 
partnerships between public, private, and independent media, could provide insights 
into strengthening the overall stability of the Ukrainian media ecosystem. 

In conclusion, crisis management in media companies is an essential component 
of sustainable operations in today’s dynamic and uncertain environment. A systemic, 
integrated, and adaptive approach, which combines financial planning, human resource 
management, reputational strategies, and digital innovation, enables media 
organizations to navigate crises successfully. The Ukrainian experience demonstrates 
that proactive and creative measures, informed by both domestic and international best 
practices, are key to maintaining operational continuity, safeguarding public trust, and 
enhancing long-term competitiveness in the media industry. 
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