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Abstract. The article is devoted to substantiating provisions on the digital
transformation of organizational communications to enhance enterprise
competitiveness. The relevance of the research topic is determined by the need to
develop new approaches to managing communication processes that go beyond
traditional information exchange and become strategically important for ensuring
adaptability, innovation, and sustainable enterprise development. The purpose of the
study is to substantiate the theoretical and methodological foundations and to
determine the impact of the digital transformation of organizational communications
on the formation of competitive advantage for enterprises in modern economic
conditions.

The article examines existing approaches to understanding the essence of
organizational communications, digital transformation, and enterprise competitiveness. It
Is substantiated that the digital transformation of organizational communications
encompasses technological, organizational, information-analytical, and cultural
components of enterprise management. The digital transformation of organizational
communications is understood as an integrated system of digital platforms, automated
interaction channels, and adaptive mechanisms for managing information flows,
designed to enhance enterprise competitiveness. It is revealed that digital communications
significantly influence the informational-managerial, innovative, marketing,
organizational-adaptive, and strategic components of enterprise competitiveness,
thereby enabling faster decision-making, reducing information asymmetry, increasing
managerial flexibility, and fostering an innovative environment. The study found that
the level of digital maturity of organizational communications is becoming a key
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determinant of enterprise competitive advantage. Practical cases from leading
international and domestic companies were analyzed, confirming the effectiveness of
implementing CRM, ERP, Bl systems, corporate platforms, artificial intelligence tools,
and omnichannel communications in improving business process efficiency and
competitiveness. It is determined that digital tools for organizational communication
have a multidimensional impact on various components of enterprise competitiveness,
encompassing both internal management processes and external market interactions.
They ensure the transformation of traditional communication management models into
integrated digital ecosystems that are highly adaptable, responsive, and transparent in
information.

Keywords: digital transformation, organizational communications, competitiveness,
digital communication tools, communication management.

Binacenko Terssna AmHaToJiiBHA JOKTOp EKOHOMIYHMX HayK, Mpodecop,
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[APPOBA TPAHC®OPMAIIISI OPTAHIBALIIMHIX KOMYHIKAIIA
K YAHHUK MJIBULIIEHHA KOHKYPEHTOCITPOMOKHOCTI
MIIIMPUEMCTB

AHoTtanisi. CTaTTIO TPUCBAYEHO OOIPYHTYBAHHIO IMOJOKEHb 100 LU(POBOI
TpaHcdopmallii opraHizaliiHuX KOMyHIKalliil B KOHTEKCTI MiABUIIEHHS KOHKYPEHTO-
CIIPOMOXHOCT1 MIANPUEMCTB. AKTYaJIbHICTh TEMATHKU JOCIIIPKEHHS 3yMOBJICHA
HEOOXITHICTIO (OpMyBaHHS HOBUX MIJAXOMIB JIO YNPABIIHHA KOMYHIKAIliHHUMU
MpOIIeCaMH, SIKi BUXOJSATH 32 MEX1 TpaaulliiHOro 1H(OopMaIiifHoro oOMiHy Ta Haly-
BAaIOTh CTPATETIYHOTO 3HAYCHHS Yy 3a0€3MeUYCeHHI aJallTHBHOCTI, 1HHOBAIIMHOCTI Ta
CTIMKOTO PO3BUTKY IMIANMPUEMCTB. JlOCTiDKEHHS Mae Ha METi OOTpYHTYBaTH Teope-
TUKO-METOJWYHI 3acajy Ta BU3HAYWTH BIUTUB HHUQPOBOi TpaHchopmalli opraHiza-
[MIHHUX KOMYHIKaImiii Ha (opMyBaHHS KOHKYPEHTHUX TIepeBar MiANPUEMCTB Y
Cy4aCHMX yMOBAaxX T'OCHOJapIOBaHHSI.

B craTTi po3riisHyTO HasBHI MIIXOAW 10 PO3YMIHHS CYTHOCTI OpraHi3aliitHuX
KOMYHIKalii, uudpoBoi TpaHchopMallii Ta KOHKYPEHTOCIPOMOXKHOCTI MiAMPUEMCTB.
OO6rpyHTOBaHO, 110 I POBa TpaHCchopMallis OpraHi3aliiHuX KOMYHIKalli OXOILTI0E
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TEXHOJIOTIUHY, OpTraHi3ailiiiHy, 1H(QpopMaIliiHO-aHATITHYHY Ta KYyJbTYPHY CKJIaIO0Bi
VOpaBIiHHSA MATPUEMCTBOM. [IpomoHyeThCs po3ymiTé 1HGPOBY TpaHchOpMaIlito
OpraHizamifHNX KOMYHIKAIii SK IHTETPOBaHY CHCTEMY MHUQPPOBUX IIATHOPM,
aBTOMATHU30BAHMX KaHATIB B3a€MOMIl Ta aJaNTHBHUX MEXaHI3MIB YIpPaBIiHHSA
1H(popMaIITHUMK TOTOKAMH, CIPSIMOBaHY Ha ITiIBUIIIEHHS KOHKYPEHTOCIIPOMOYKHOCTI
nianpueMcTBa. BusiBiieHo, 1mo nudpoBi KOMyHIKaIlli CyTTEBO BIUTMBAIOTh Ha 1H(pOpMa-
I[IHHO-YIIPaBIIHCHKY, 1HHOBAIIIMiHY, MapKETUHIOBY, OpraHi3allliiHO-aIalTUBHY Ta
CTpaTeriydHy CKJIaJ0Bl KOHKYPEHTOCIPOMOXHOCTI TIAMPUEMCTB, 3a0e3Meuyrdu
IPUCKOPEHHS IPUHHATTS PillIeHb, 3HKEHHS 1HGOPMAIIMHOTI acCUMeTpii, MM ABUIIIEHHS
THYYKOCTI yHpaBliHHS Ta (OpMyBaHHS 1HHOBAIIMHOTO cepenoBuila. JocmimKkeHHs
JI03BOJIMIIO BUSIBUTH, L0 PiBEHB IIUGPOBOI 3p1JI0CTI OpraHizalifHuX KOMYHIKaIlli CTa€e
OJIHUM 13 KJIIOYOBUX JICTEPMIHAHTIB KOHKYPEHTHHMX TIepeBar MiIPUEMCTBA.
JlocmiIKeHo MpakTUYHI KEHCH MPOBIAHUX MIXKHAPOIHUX 1 BITYM3HSIHUX KOMIIaH1U, sKi
niaTBep A epeKTuBHICTE BripoBakeHHss CRM-, ERP-, Bl-cuctem, kopmopaTuBHIX
m1aTGopM, IHCTPYMEHTIB IMITYYHOT'O 1HTEJIEKTY, OMHIKaHAIBLHUX KOMYHIKAIIIM, TOIIO B
M1JIBUIICHH1 €(peKTUBHOCTI 013HEC-TPOIECIB 1 KOHKYPEHTOCIIPOMOXKHOCTI. BUu3HaueHo,
110 HU(PPOB1 IHCTPYMEHTHU OpraHi3alliiHuX KOMYHIKallid (pOopMyrOTh OaraTOBUMIpHHIA
BIUTMB Ha Pi3HI CKJIaJIOBI KOHKYPEHTOCIIPOMOYKHOCTI MiIMTPUEMCTBA, OXOTUTIOIOYH SIK
BHYTPIIIHI YIPaBIIHCHKI MPOILIECH, TaK 1 30BHINIHIO PUHKOBY B3aemojit0. Bonu
3a0e3neuyoTh TpaHCHOPMAIIiI0 KIACUMYHUX MOJIETCH YIPaBIiHHS KOMYHIKAIUSMUA Y
iHTerpoBaHi I1UGPOBI EKOCHCTEMH, 10 XapaKTEePU3YIOTbCSI BHUCOKUM DPIBHEM
aJanTUBHOCTI, IBUAKOCTI pearyBaHHs Ta 1HGOPMAIIHHOI PO30POCTI.

KurouoBi cioBa: nudposa tpanchopmariiisi, opratizaiiiHi KOMyHiKailii, KOHKY-
PEHTOCTIPOMOKHICTh, IIU(PPOBI KOMYHIKAIIMHI 1HCTPYMEHTH, YIPaBIiHHS KOMYHIKa-
ITiSIMH.

Problem Statement. In the contemporary context of the development of the
digital economy, increasing global competition, growing market turbulence, and rapid
progress in information and communication technologies, there is an objective need to
reconsider the role of organizational communications within the enterprise
management system. Traditional communication approaches, primarily focused on
linear information transfer, are gradually losing effectiveness as they no longer meet
the speed, flexibility, and integration requirements of today’s business environment. In
our view, the problem lies in the fact that a significant number of enterprises continue
to use fragmented communication systems that fail to ensure adequate integration of
internal and external information flows, support timely decision-making, or contribute
to the formation of sustainable competitive advantages. This limits organizations’
ability to adapt to external changes and reduces their competitiveness. Therefore, the
study's relevance stems from the need to develop and implement digital models of
organizational communication that integrate information technologies, automate
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managerial processes, enable omnichannel interaction, and enhance enterprises’ digital
maturity. Of particular importance is the study of the impact of digital transformation
of communications on the formation of competitive advantages in the context of
innovation development, knowledge management, and strategic management.

Analysis of Recent Research and Publications. In contemporary literature,
issues of digital transformation of enterprise activity are considered a powerful factor
In ensuring competitiveness in the digital economy. In this context, Kolomoiets Ye. [1]
states that digital business transformation is a fundamental prerequisite for increasing
competitiveness, as it enables the automation of managerial processes, optimization of
business models, and integration of digital technologies into the strategic management
system. A similar position is held by Verbivska L. and Dziuba T. [2], who emphasize
that digitalization creates new competitive advantages by integrating digital tools into
enterprise business models, particularly in stakeholder communication.

In the context of organizational communications, researchers Batsenko L. and
Galenin R. [3] emphasize that digital communications are a system-forming element
of digital transformation management, as they enable faster information exchange,
improve the quality of managerial decisions, and facilitate the integration of structural
units. Boriserko D. and Khunkhai V. [4] consider socio-communication support as a
complex of digital and analytical mechanisms aimed at forming a unified information
space of the organization under conditions of digital transformation.

Researcher Chyzhova Yu. [5] proved that omnichannel digital communications
contribute to increasing enterprise competitiveness through customer-oriented interaction,
CRM system integration, and communication personalization. Gorbanova V. [6] noted
that the digital transformation of enterprises has formed a new digital business
ecosystem in which communication processes act as an integrator of strategic
management, organizational culture, and innovative development.

Among foreign researchers, the contribution of Niemann-Struweg I. [7] is
noteworthy, as she substantiated an integrated communication model based on the
multilevel and adaptive nature of information flows in the post-industrial environment.
Researchers Sliiepchevych M., Kostic M., and Radojevic I. [8] focused on the
transition to integrated digital corporate communication models that form new
channels of interaction between organizations and their stakeholders. Wirsch L. and
co-authors [9] considered digital communications as a socio-technical system
combining technological platforms, organizational culture, and digital leadership,
ensuring knowledge and personnel behavior management. Taruchaian-Poso F. and co-
authors [10] defined organizational communications as a strategic tool of change
management that reduces uncertainty, builds trust, and enhances enterprise resilience.

Thus, according to modern approaches, the digital transformation of
organizational communications is a key factor in shaping enterprise competitiveness,
ensuring the integration of information flows, increasing management adaptability, and
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developing customer-oriented and innovative business models. However, despite the
considerable number of studies on this topic, the impact of digital transformation of
organizational communications on enterprise competitiveness still requires further
scientific investigation.

Purpose of Research. The study aims to substantiate the theoretical and
methodological foundations and determine the impact of digital transformation of
organizational communications on enhancing the competitiveness of enterprises in the
digital economy.

To achieve this goal, the following research tasks are defined:

to generalize modern scientific approaches to understanding organizational
communications and their digital transformation;

to investigate the role of digital communications in the enterprise strategic
management system;

to study the practical experience of leading companies in implementing digital
communication solutions;

to examine the impact of digital technologies on key components of enterprise
competitiveness;

to identify the main digital tools of organizational communications and their
functional purpose.

Research Results. In the contemporary context of the digital economy,
intensifying global competition, increasing market turbulence, and rapid advances in
information and communication technologies, the digital transformation of
organizational communications is assuming a system-forming role in ensuring
enterprise competitiveness. Communication processes are increasingly moving beyond
their traditional function of information transfer. They are being transformed into a
multidimensional managerial tool that ensures business process integration,
coordination of organizational activities, support for innovation development,
formation of organizational culture, and strengthening of enterprise adaptability in the
conditions of the digital economy.

A modern enterprise operates in an environment characterized by high
information intensity, accelerated managerial processes, the development of digital
platforms, the widespread adoption of cloud technologies, artificial intelligence, big
data, automated management systems, and digital channels of interaction with
stakeholders, among others. Therefore, enterprise performance largely depends on the
ability to form an integrated digital system of organizational communications that
ensures rapid information exchange, coordination of business processes, support for
change management, and adaptive response to external environmental transformations.

Domestic scholars view digital transformation as a multidimensional process that
encompasses not only technological changes but also the profound restructuring of
enterprises’ managerial, organizational, and communication systems. Thus,
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Ye. Kolomoiets emphasizes that digital transformation is a fundamental factor in
increasing business competitiveness, as it enables the automation of managerial
processes, optimization of business models, and integration of digital technologies into
strategic enterprise management [1].

A similar position is held by L. Verbivska and T. Dziuba, who emphasize that
digitalization establishes a new logic of competitive advantage by integrating digital
tools into enterprise business models [2]. The scholars identify mobile technologies,
social networks, cloud services, artificial intelligence, loT solutions, and digital
communication platforms as key drivers of digital competitiveness, enabling new
levels of interaction with consumers and stakeholders.

L. Batsenko and R. Galenin consider digital communications as a fundamental
element of modern organizational management systems [3]. The researchers
substantiate that the digitalization of communications significantly increases the speed
and quality of managerial decision-making, optimizes information flows, reduces
information asymmetry between structural units, and strengthens the integration of
internal organizational processes.

D. Borysenko and V. Khunkhai expand this understanding by interpreting socio-
communication support as a complex of digital, information-analytical, and managerial
mechanisms aimed at forming a unified communication space of the enterprise [4]. The
authors emphasize the need to integrate internal and external information flows into a
coherent digital management system, thereby enhancing the efficiency of stakeholder
interaction.

Modern studies pay considerable attention to the development of omnichannel
communication models. In particular, Yu. Chyzhova demonstrates that omnichannel
digital communications contribute to the formation of a customer-centric management
model, the integration of CRM systems, Big Data analytics, and digital interaction
platforms, thereby significantly enhancing enterprise competitiveness through
Improved customer interaction and communication personalization [5].

V. Horbanova views the digital transformation of enterprises as the foundation for
forming a digital business ecosystem, within which the communication system acts as
an integrator of digital strategy, organizational culture, and knowledge management
[6]. The author proves that the level of digitalization of communication directly
correlates with an enterprise's competitive advantages and its capacity for innovative
development.

Among foreign researchers, I. Niemann-Struweg made a significant contribution
to the development of the concept of digital organizational communications, proposing
an integrated model of strategic communications for post-industrial enterprises [7]. Her
approach emphasizes the multilevel structure, flexibility, and adaptability of the
communication system, ensuring continuous digital information exchange between the
organization and its stakeholders.
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M. Sliiepchevych, M. Kostic, and I. Radojevi¢ substantiate the transition from
traditional corporate communication models to integrated digital interaction
platforms [8]. The scholars emphasize that digitalization fundamentally transforms
organizational communication structures, creating new channels of interaction between
employees, management, customers, and the external environment.

L. Wirsch and co-authors consider digital communications as a complex socio-
technical system integrating technological platforms, digital leadership, artificial
intelligence, organizational culture, and mechanisms of collective interaction [9].
Within this approach, digital communications serve as a tool for knowledge
management, employee behavior modeling, and organizational adaptability.

F. Taruchain-Poso and co-authors define organizational communications as a
strategic enterprise asset that supports transformation processes, reduces uncertainty,
builds trust among organizational participants, and enhances enterprise resilience in
crisis conditions [10].

Based on the generalization of modern scientific approaches, it is appropriate to
propose our own interpretation of the digital transformation of organizational
communications as an integrated process of systematic implementation of digital
technologies, information-analytical platforms, automated interaction channels, and
adaptive mechanisms for managing communication flows aimed at ensuring
organizational resilience, increasing competitiveness, and forming long-term
competitive advantages.

In our view, the digital transformation of organizational communications should
be considered not only as a process of technological upgrading of communication
infrastructure but as a comprehensive transformation of the enterprise management
system, which includes:

digitalization of internal and external information flows;

integration of CRM, ERP, and BI systems;

use of big data and artificial intelligence in communication management;

development of omnichannel interaction models;

formation of a digital corporate culture;

implementation of real-time communication monitoring systems;

development of adaptive communication risk management mechanisms.

We are convinced that, in the digital economy, enterprise competitiveness is
increasingly determined not only by traditional resource or financial indicators but also
by the level of digital maturity of organizational communications. Key determinants
include the speed of information exchange, the degree of digital platform integration,
the level of analytical data processing, the flexibility of communication architecture,
and the organization’s ability to manage information flows adaptively in a constantly
changing external environment.
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From our perspective, competitiveness should be viewed as an integral
characteristic of an enterprise shaped by interconnected economic, organizational,
technological, and communication factors, among which digital communications play
a system-forming role.

First and foremost, the digital transformation of organizational communications
significantly influences the information and managerial components of enterprise
competitiveness. The implementation of digital communication platforms, corporate
portals, electronic document management systems, CRM, and ERP systems accelerates
the circulation of information, reduces information asymmetry, and improves the
accuracy of managerial decisions. As a result, enterprises gain the ability to respond
promptly to changes in the external environment, which is critically important amid
high market turbulence. As noted by L. Batsenko and R. Galenin [4], the digitalization
of the communication system directly affects the speed of managerial decision-making
and the level of coordination between structural units, thereby creating additional
competitive advantages.

Digital communications enable a flexible organizational structure that can rapidly
transform in response to external changes. Through digital interaction channels,
enterprises can implement adaptive management models that involve continuous, real-
time adjustments to business processes. In this context, the digital transformation of
communications strengthens the organization’s capacity for change management,
reduces employee resistance to transformation, and enhances organizational flexibility.

Digital transformation of organizational communications fosters an innovative
environment within the enterprise, enabling the rapid exchange of knowledge, ideas,
and managerial decisions. The use of artificial intelligence technologies, big data
analytics, automated communication systems, and digital collaboration platforms
enables enterprises to accelerate innovation cycles, reduce the time required for new
product development, and increase the efficiency of innovation implementation. In this
context, digital communications act not only as a channel for information transfer but
also as a mechanism for generating innovative value.

Furthermore, the marketing and communication potential of the enterprise is also
directly transformed by digitalization. Omnichannel communication models, social
network integration, digital customer engagement platforms, and personalized
analytics systems enable the development of a customer-oriented enterprise strategy.
As noted by Yu. Chyzhova [7] argues that omnichannel digital communications
integrate CRM systems, big data, and digital interaction channels, thereby improving
customer service quality, increasing customer loyalty, and consequently enhancing
enterprise competitiveness.

Digital transformation of communications creates a unified information space
within the enterprise, where knowledge is accessible, structured, and easily transferable
among employees. This contributes to staff upskilling, the development of internal
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training, the formation of an innovative culture, and the strengthening of team
collaboration. In turn, this directly affects labor productivity and overall enterprise
efficiency.

Digital communication systems enable enterprises to form a multichannel model
of interaction with customers, partners, investors, and society. This ensures greater
transparency in operations, strengthens the company’s reputation, and builds trust, all
of which are important intangible components of competitiveness. In this context, D.
Borysenko and V. Khunkhai [7] emphasize that digital communications form a unified
information environment of interaction between the enterprise and its stakeholders.

Digital transformation of organizational communications also affects the
enterprise's strategic competitiveness. By using digital analytical systems, forecasting
tools, and monitoring instruments for communication processes, enterprises can make
proactive managerial decisions oriented toward long-term development. This allows
them not only to respond to changes in the external environment but also to anticipate
them, thereby forming sustainable competitive positions.

Thus, the digital transformation of organizational communications influences
enterprise competitiveness comprehensively, encompassing informational-managerial,
organizational-adaptive, innovative, marketing, social, and strategic components. As a
result, a new paradigm of competitiveness emerges, in which not only the enterprise's
resource potential but also the level of development of its digital communication
system play key roles.

The effectiveness of implementing digital tools for organizational communication
In ensuring enterprise competitiveness is also confirmed by the experience of leading
companies that have adopted such practices. One notable example is Microsoft's
implementation of integrated digital platforms in partnership with enterprises in the
real economy. In particular, the transformation of business processes using Microsoft
Dynamics 365 (ERP and CRM systems) enabled companies to integrate financial,
production, and communication data into a unified system, ensuring greater
transparency in management and shorter decision-making time. In the case of Grande
Cheese, integrating CRM and ERP systems shortened the production cycle and
improved interdepartmental coordination, thereby positively affecting revenue growth
and customer service quality [11].

An example of internal communication transformation is the experience of the
Ukrainian company Eldorado, which implemented Microsoft 365, including Teams,
SharePoint, and Exchange Online [12]. This enabled the formation of a unified digital
communication ecosystem that ensured continuous information exchange among
employees, faster communication, and the elimination of information gaps between
departments. As a result, the company improved business process coordination and
enhanced the quality of customer interactions.
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Similar results are demonstrated by the international logistics company
C.H. Robinson, which implemented Microsoft Dynamics 365 Sales, Power Apps, and
Power BI [13]. The integration of digital tools enabled the creation of a centralized
customer communication management system, improving customer orientation and
reducing the sales cycle. A key effect was the creation of a unified digital environment
of interaction among employees, clients, and partners, which increased the company’s
adaptability to market changes.

Klockner & Co transformed its internal communications by introducing the
principle of “communication without hierarchy” and using the corporate social
platform Yammer [14]. This approach reduced hierarchical barriers, increased
communication openness, and enabled faster knowledge exchange among employees.
The level of digital communication adoption in the company exceeded 70%, indicating
high effectiveness of this approach.

Vonage, a company specializing in digital communication platforms, demonstrated
the integration of unified communications combining messaging, video conferencing,
voice services, and social channels into a single system [15]. Such integration ensures
continuous client interaction and improves internal coordination, directly affecting
productivity and the quality of managerial decisions.

Infosys implemented digital communication transformation through the
Microsoft Dynamics 365 ecosystem, which integrates data, processes, and people
within a unified digital environment [16]. This reduced decision-making cycles,
improved analytical accuracy, and enabled more effective interaction between clients
and internal teams.

The Ukrainian agro-industrial holding MHP (Myronivsky Hliboproduct)
implemented Microsoft Teams as a unified digital communication platform that
integrates HR processes, operational management, and internal communication [17].
This increased business process transparency, automated a significant part of
communications, and improved coordination among employees at different
management levels.

The study of practical cases from leading companies allows us to conclude that
the digital transformation of organizational communications is generally based on the
following key trends: integration of CRM, ERP, and Bl systems into unified digital
platforms; implementation of corporate communication environments; development of
omnichannel and customer-oriented interaction models; use of big data analytics and
artificial intelligence for communication support; formation of flexible, decentralized,
and ‘“hierarchy-free” communication models; strengthening the role of digital
communications as a strategic management tool.

Digital tools of organizational communication have a multidimensional impact on
various components of enterprise competitiveness, spanning both internal management
processes and external market interactions. They transform traditional communication
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management models into integrated digital ecosystems characterized by high
adaptability, rapid response, and transparent information (Table 1).

Table 1

Digital tools of organizational communications and their contribution to
ensuring enterprise competitiveness

Tools

Application in Organizational
Communications

Impact on Competitiveness

CRM Systems

Centralization of customer data,
automation of interaction,
personalization of communications.

Increased customer focus, consumer
loyalty, and service quality.

ERP Systems

Integration of internal business
processes and information flows.

Improved operational efficiency, cost
reduction, and resource optimization.

Corporate Platforms

Ensuring internal communication and
team collaboration.

Increased speed of decision-making,
improved coordination and
organizational cohesion.

Cloud Services

Real-time access to data and
communications.

Increased business flexibility,
scalability, and staff mobility.

Social Media &
Digital Marketing

External communication with consumers
and brand building.

Strengthening market positions, brand
competitiveness, and customer
acquisition.

Big Data & Analytics
Tools

Analysis of large arrays of
communication and behavioral data.

Improved quality of management
decisions, forecasting of demand and
trends.

Al & Chatbots

Automation of communication with
customers and personnel.

Reduced service time, cost reduction,
and improved service quality.

Video Conferencing

Remote communication between

Increased mobility, reduced
transaction costs, and ensuring

organization members.

business continuity.

Source: developed by authors

The use of the tools presented in Table 1 enables synergy among information
flows, managerial decisions, and the organization's strategic development goals.

As a result, new qualitative competitive advantages are formed, based not only on
resource potential but also on the level of digital maturity of the communication
system, the ability to adapt quickly, and the effective use of information and
communication technologies across all areas of enterprise activity.

Conclusions. The digital transformation of organizational communications
directly influences the formation and strengthening of modern enterprises'
competitiveness. Digital communications go beyond traditional information exchange
and evolve into a comprehensive managerial mechanism that ensures business process
integration, improved decision-making efficiency, the development of innovation
potential, and the formation of customer-oriented strategies.

The synthesis of scientific approaches and the practical experience of leading
companies has revealed that implementing CRM, ERP, and BI systems, corporate
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digital platforms, artificial intelligence tools, and big data analytics significantly
increases organizational flexibility, the speed of information exchange, and the quality
of managerial decisions.

Enterprise competitiveness in the digital economy is formed not only based on
resource potential but also depends on the level of digital maturity of organizational
communications, the ability to integrate digital technologies, and the efficiency of
information flow management.

Thus, the digital transformation of organizational communications systematically
ensures sustainable enterprise development, adaptability, and long-term competitive
advantages.
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